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MOORABOOL PLANNING SCHEME

(c.1863), brick outbuilding and well (c.1860s), weatherboard outbuildings and well (c.1880-1900).
(Criterion A)

Hill Farm is considered a rare surviving example of an 1860s farming complex with later nineteenth
century developments, including the brick house (c.1863), brick outbuilding and well (c.1860s),
weatherboard outbuildings and wells (c.1880-1900). There are only a small number of farming
complexes from the nineteenth century which survived in the former Parwan Agricultural district,
and the retained complex of buildings is particularly unusual in the locality. (Criterion B)

Primary source

Heritage Re-assessment 81 Browns Lane Parwan, 2021

This document s an incorporated document n the Moorabool Planning Scheme pursuant to section 6(2)]) o the Planning and Environment Act 1987
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MOORABOOL PLANNING SCHEME
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Heritage place External  Internal Tree  Outbuildings Included onthe Prohibited Aboriginal
paint alteration controls o fences not Victorian uses heritage
controls  controls  apply?  exempt Heritage Register _ permitted? place?
apply?  apply? underClause under the

43014 Heritage Act
2172

HOM9 | Dwelling No No No No No No No
22 Candeloro Street

HOGO | Dwelling “Carisbrook” Yes No No No No No No
18 Crook Street

HOG1 | Dwelling “Lorraine” Yes No No No No No No
4 Dugdale Street

HO11 | Ellerslie - - - - Yes RefNo H592 | Yes No
12 Ellerslie Court

HO2 | Residence - - - - Yes RefNo H503 | Yes No
6 Gisbome Road

HO3 | Bacchus Marsh Express Officeand | - B B B Yes RefNo H504 | Yes No
Printing Works
8 Gisbome Road and 8 Church Street

HO4 | Residence - - - - Yes RefNo H505 | Yes No
10 Church Strest

HOG3 | Saint Andrew’s Uniting Churchand | Yes Yes No No No No No
Parish Centre halls (church
12 Gisbome Road and 9 Lerderderg only)
Street

HOG4 | Holy Trinity Anglican Church, Parish | Yes Yes Yes Mo No No No
Hall, Memorial Lawn and Garden (church
21 Gisbome Road only)

HO71 | Dwelling, Webster Brothers Yardand | No No No No No Yes No

the “Iron Church”
14 Graham Street
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Dwelling
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56 Lerderderg Street

Saint Bernard’s Church, Presbytery
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63 Lerderderg Street
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69 Lerderderg Street
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HO100

Ho101

HO103

Ho8

HO104

Heritage place

80 Lerderderg Street

“Riverton”
Lot 2 TP328565 Lerderderg Street

Former AMF Officers Shed
89 Lerderderg Street

Pioneer Women's Avenue (Part of road
reserve)

Main Street (between Clarinda Street and
Water Tank reserve)

Dwelling “Banool”
51 Main Street

Dwelling, Garden and Former Office
(Theo van Alkemade, Estate Agent)
70 - 72 Main Street

Dwelling “Pentland” and Garden
85 and 87 Main Street

Dwelling and Garden
88 — 90 Main Street

Shop (Former Motor Garage)
97 Main Street

Former Blacksmith’s Cottage and Shop
100 — 102 Main Street

Shop and Dwelling (above)

105 — 105A Main Street and 2 Grant
Street (Lot 1 and 2 LP216877)
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Heritage place External  Internal Tree  Outbuildings Included onthe  Prohibited Aboriginal
paint alteration controls or fencesnot Victorian uses heritage
controls  controls apply?  exempt Heritage Register _permitted? place?
apply?  apply? under Clause  under the

43.014 Heritage Act
20172
HO105 | Shops Yes No No No No No No
112 and 114 Main Street
HO106 | Hotel (Court House Hotel) Yes No No No No No No
116 Main Street
HOG | Police Station and Old Lock Up - - - - Yes Ref No Yes No
119 Main Street H1546
HO7 | Court House - - - - Yes Ref No Yes No
H1461
123 Main Street
HO13 | Former National AustraliaBank and | Yes No No No No No No
Dwelling

127 Main Street

HO107 | Hotel (Flanagans Border Inn) Yes No No No No No No
139 Main Street

HO108  Shops Yes No No No No No No
144 Main Street

HO109 | Former A.N.A Hall Branch 99 Yes No No No No No No
154 Main Street

HOMO0 | South Africa War Memorial and Yes No No No No No No
Drinking Fountain

Outside 156 Main Street

HOM3  Hotel (Young & Main) and stables Yes No No No No No No
200 Main Street and 3 Young Street
HOM2 | Soldiers Memorial Hall and Former Yes No No No No No No

Mechanics Institute
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28 — 32 Manor Street

Former Kelvin Grove Private Hospital
5B Millbank Street

Saint Bernard's Parish Primary School,
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Dwelling
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Heritage place

Former “Woolpack Inn” including
former Stables and sign-writing

6 Woolpack Road

Dwelling “The White Cottage”
16 Young Street

Dwelling
28 Young Street

Ballan

Railway Station
Akinson Street

“Ballanee” Homestead
Ballanee Road

“Carween” Homestead
Carween Lane

Post Office

125 Inglis Street
Dwelling

140 Inglis Street

Daly’s Tea Rooms
157 Inglis Street

Former Court House
47 Steiglitz Street

Ballark
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MOORABOOL PLANNING SCHEME

Heritage place External  Internal Tree  Outbuildings Included onthe  Prohibited Aboriginal
paint alteration controls or fencesnot Victorian uses heritage
controls  controls apply?  exempt Heritage Register _permitted? place?
apply?  apply? under Clause  under the

43.014 Heritage Act
20172

HO26 | “Ballark’ Homestead Yes No Yes No No No No
Ballan-Meredith Road
Balliang

HO126 | Former Balliang Primary School Yes No Yes No No No No
1272 Bacchus Marsh-Balliang Road

HO127 | Saint George's Balliang Anglican Yes Yes No No No No No
Church
1281 Bacchus Marsh-Balliang Road

HO128 | “The Gables” Farmhouse Yes No No No No No No
1419 Bacchus Marsh-Balliang Road

HO130 | Farmhouse Yes Yes No No No No No
51 Dukelows Road

HO132 | Farmhouse Yes No Yes No No No No
99 McMahons Road
Balliang East

HO133 | Dwelling Yes No Yes No No No No
3105 Geelong-Bacchus Marsh Road

HO134 | Dry Stone Wall No No No No No No No
Geelong-Bacchus Marsh Road
Barry’s Reef

HO27 | Guggenheimer Historical Cottage | Yes No Yes No No No No

Greendale-Trentham Road

Blackwood
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Heritage place External  Internal Tree  Outbuildings Included onthe  Prohibited Aboriginal
paint alteration controls or fencesnot Victorian uses heritage
controls  controls apply?  exempt Heritage Register _permitted? place?
apply?  apply? under Clause  under the

43.014 Heritage Act
20172

HO151 | Rock Cut Tunnel, ford and water race | No No No No No No No
Break Neck Gully, via Ambler Lane Track

HO28 | All Saints Anglican Church Yes No Yes No No No No
Byers Road

HO29 | Former Royal Mail Hotel Yes No Yes No No No No
Golden Point Road

HO182 | Broken Back Mine, via O'Briens No No No No No No No
Crossing

O'Briens Road

HO183 | Black Snake Mine, via O'Briens No No No No No No No
Crossing

O'Briens Road

HO51 | Garden of Saint Erth Yes No Yes No No No No
Simmons Reef Road

HO30 | Mine Managers House Yes No Yes No No No No
Simmons Reef Road

HO53 | Wheeler’s Tramway - - - - Yes Ref No No No
Wombat State Forest Lerderderg Road H2015
Bungal

HO31 | “Bungeel Tap” Homestead Yes No Yes No No No No
Egerton-Bungeel Tap Road

HO32 | “Emily Park” Homestead Yes No Yes No No No No
Coimadai
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HO137

HO138

Heritage place

Antimony Mines
Antimony Mine Road

Goodmans Creek gold sites and Darley
Quarry

Bacchus Marsh-Gisbomne Road
Coimadai Primary School No 716

86 Bennetts Lane

Lime Kilns- Merrimu Reservoir

CA75,76, 76A76B and 80, Parish
Coimadai, Gisbome Road

Darley

Darley Refractories Pty Ltd
58 Grey Street
Farmhouse

70 Lerderderg Gorge Road

Farmhouse “Morven” including garden
and driveway avenue of trees

325 Lerderderg Gorge Road

Farmhouse
377 Lerderderg Gorge Road

Former Presbytery
2 Welington Street

Dunnstown
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MOORABOOL PLANNING SCHEME

Heritage place External  Internal Tree  Outbuildings Included onthe Prohibited Aboriginal
paint alteration controls o fences not Victorian uses heritage
controls  controls  apply?  exempt Heritage Register _ permitted? place?
apply?  apply? underClause under the

43014 Heritage Act
2172

HO33 | Former Brind's Distillery - - - - Yes RefNo Yes No
2830 Old Melboume Road Hio13
Fiskville

HO203 | Former Australian Beam Wireless | - - - - Yes RefNo Yes No
Transmitting Station V2277
4549 Geelong Ballan Road
Glenmore

HO54 | Lady Northcote Recreation Camp | - - - - Yes RefNo Yes No
12731327 Glenmore Road h2167
Gordon

HO35 | Gordon Railway Station - - - - Yes RefNo Yes No
Gordon-Egerton Road H1564

HO50 | Portland Flat Road Bridge - - - - Yes RefNo No No
Portiand Flat Road H20%4
Greendale

HO39 | Shuters Cottage Yes No Yes | MNo No No No
LaCote Road

HO37 | “Glen Pedder” Homestead Yes No Yes | No No No No
Myrmiong-Greendale Road

HO36 | Former State School No 918 Yes No Yes | No No No No
Napoleon Street

HO38 | Anglican Church Yes No Yes Mo No Yes No
Prince Street
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controls

apply?

Ingliston

“Ingliston” Homestead Yes
Ingliston Road

Railway Viaduct, Bridge and No
Embankment

Ingliston Road
Ingliston Bank railway cuttingand | No

piles of remnant railway cutting
construction basalt

Iron Bark Road
Korobeit

Our Lady Help of Christians Church | Yes
309 Myrniong-Korobeit Road

LalLal

Lal Lal Railway Station and Water Tank | Yes
Eaglesons Road

Lal Lal Iron Mine and Smelting Works | -
Iron Mine Road

Rothbury -
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Baker House -
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Internal
alteration
controls

apply?

No

No

No

No

No

Tree
controls
apply?

Yes

No

No

No

No

Outbuildings
o fences not
exempt
under Clause
43.014

No

No

No

No

No

Included on the
Victorian
[ e
under the
Heritage Act
20172

No

No

No

No

No

Yes Ref No
H1759

Yes Ref No
H1697

Yes Ref No
H2118

Prohibited
uses
permitted?

No

No

No

No

Yes

Yes

Yes

Yes

Aboriginal
heritage
place?

No

No

No

No

No

No

No

No

Page 13 of 21




image60.png
HO158

HO62

HO160

HO15

HO161

HO162

HO163

HoO167

HoO168

Heritage place

Bridge over Djerriwarrh Creek
Westem Highway (Disused section)

Anthonys Cutting (surrounds of
Djerriwarrh Bridge)

Westem Highway
Maddingley

Maddingley General Cemetery
Cemetery Road off Griffth Street

Dethridge Irrigation Wheel and Water
Channel

20, 22 and 24 Fisken Street

Dwelling “Naheehs”
40 Fisken Street

Brick Cottages
13 - 17 Frankiin Street

Stoney’s Bridge Inn Hotel
59 Grant Street

Bacchus Marsh Secondary College
73 Grant Street

Maddingley Park and Memorial Gates
Comer of Grant and Station Streets

Former Maddingley No 1 Open Cut
37 South Maddingley Road

Bacchus Marsh Railway Station
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MOORABOOL PLANNING SCHEME

Heritage place External  Internal Tree  Outbuildings Included onthe  Prohibited Aboriginal
paint alteration controls or fencesnot Victorian uses heritage
controls  controls apply?  exempt Heritage Register _permitted? place?

apply?  apply? under Clause  under the
43.014 Heritage Act
20172

Station Street

HO169 | Dwelling and Cowan Cottage No No No No No No No
18 Taverer Street

HOT70 | Osage Orange Avenue No No Yes Mo No No No
22 Tavemer Strest

HOT71 | Bacchus Marsh Lawn Tennis Club Inc | No No No No No No No
(Former Maddingley Courthouse)
Tavemer Street

HO14 | Chicory Kiln - - - - Yes RefNo Yes No
30 Tavemer Street H2s26

HOT73 | Farmhouse “Blinkbonnie” and No No Yes Mo No No No
Dethridge Irrigation Wheel
176 Werribee Vale Road

HOT74 | Farmhouse “Vallence's Farm” No No No No No No No
289 Werribee Vale Road

HOT75 | Farmhouse No No No No No No No
360 Werribee Vale Road

HOT76 | Farmhouse “Errindale” No No Yes Mo No No No
520 Werribee Vale Road

HOT77 | Former Market Pavilion Building No No No No No No No
144 Woolpack Road
Werrimu

HO16 | Hopetoun Cemetery - - - - Yes RefNo Yes No
Bacchus Marsh Road H2059
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MOORABOOL PLANNING SCHEME

Heritage place External  Internal Tree  Outbuildings Included onthe  Prohibited Aboriginal
paint alteration controls or fencesnot Victorian uses heritage
controls  controls apply?  exempt Heritage Register _permitted? place?

apply?  apply? under Clause  under the
43.014 Heritage Act
20172

HO147 | Former W Symington House and No No No No No No No
Symington’s Brewery Industrial
Archaeological Site

705 Bacchus Marsh Road

HO10 | Former Leahy’s Residence - - - - Yes Ref No H907 | Yes No
735 Bacchus Marsh Road

HO178 | Bacchus Marsh-Gisborne Road Bridge | No No No No No No No
Bacchus Marsh-Gisbomne Road

HO179 | Farmhouse “Lerderderg Park”, No No No No No No No
concrete silo and concrete water tank

20 Lerderderg Park Road

HO180 Dwelling (former Djerriwarrh State Yes No No No No No No
School/ Djerriwarrh Creek School)

21 Lerderderg Park Road

Mount Doran

HO34 | Rail Bridge and Embankment - - - - Yes Ref No No No
Blue Bridge Road H1693

Myriong

HO181 | Christ Church Anglican Church Yes No No No No No No

CA12/14 Sec B, Parish Myrniong
Hardy Street

HO182 | Farmhouse “Woodlands”, windmills | No No Yes No No No HO182 No
and landscape Woodlands

229 Long Point Road 220+teng |
incorporated plan:
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MOORABOOL PLANNING SCHEME

Heritage place External  Internal Tree  Outbuildings Included onthe  Prohibited Aboriginal
paint alteration controls or fencesnot Victorian uses heritage
controls  controls apply?  exempt Heritage Register _permitted? place?
apply?  apply? under Clause  under the

43.014 Heritage Act
20172
HO182 Woodlands 229 Long Point Road, Myriong
Myriong Incorporated Plan (July 2014) Ineerporated
Sy
Ears

HO183 | Avenue of Honour (WWI and WWMI | No No Yes No No No No
sections)
Main Road (Old Western Highway)

HO184 | Myrniong Road Bridge No No No No No No No
Main Road (Old Western Highway)

HO185 | Plough Inn Hotel Yes No No No No No No
17 Main Road

HO186 | Dwelling (Former Police Station and | Yes No No No No No No
Gaol)
29 Main Street

HO187 | Dwelling “Girraween” Yes No No No No No No
45 Main Street

HO188 | Former Myrniong Hotel No No No No No No No
55 Main Street

HO189 | Milk Factory and Dwelling- Dairymen's | No No No No No No No
Cooperative

61 Main Street

HO1%0 | Dwelling “Millside” No No No No No No No
90 Mt Blackwood Road

HO191 | Mt Blackwood Hotel Ruins (Drury's | No No No No No Yes No
Hotel)
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HO192

HO193

HO21

HO43

HO42

HO44

HO1%4

HO195

Heritage place

CA 36 Section 7 Parish Blackwood, Mt
Blackwood Road

Myrniong Primary School
13 Muddy Lane
Farmhouse “Clifton”

61 Muddy Lane

Uniting Church

0ld Western Highway

Slab Hut Rosehill

Pentland Hills Rd

Former Hotel

Pykes Creek Road
Navigators

Navigators Railway Bridge
Geelong-Ballarat Line
Parwan

BwetlingHill Farm

#581 Browns Lane
Statement of Significance:

Hill Farm, Statement of Significance,
October 2021

“Nerowie” Outbuildings
52 Bucklers Road
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MOORABOOL PLANNING SCHEME

Heritage place External  Internal Tree  Outbuildings Included onthe  Prohibited Aboriginal
paint alteration controls or fencesnot Victorian uses heritage
controls  controls apply?  exempt Heritage Register _permitted? place?

apply?  apply? under Clause  under the
43.014 Heritage Act
20172

HO196 | Former Parwan South (Nerowie) State | Yes No Yes No No Yes No
School No 4175 & Mechanics’ Institute

Northeast comer of Parwan South and
Nerowie Roads

HO197 | Former ThelmaRoss Memorial Church | Yes No No No No No No
70 Nerowie Road
Pentland Hills

HO188 | Farmhouse “Hilton” No No Yes No No No No
81 Condons Lane

HO1%9 | Werribee Gorge Quarry No No No No No No No
Myers Road

HO200 | Bald Hill Quarry No No No No No No No
Tramway Lane
Rowsley

HO201 | Melbourne — Ballarat Railway Bridge | No No No No No No No
Balliang-Bacchus Marsh Road

HO1 | Greystones - - - - Yes RefNo H265 | Yes No

565 Glenmore Road

HO205 | Balance Greystones No No No No No No No
565 Glenmore Road

HO202  Farmhouse “Willowbank” Yes No No No No No No
44 Paces Lane

Warrenheip
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HO48

HO49

HO45

Heritage place

“Killarney”
Old Melboune Road

Stables at Lal Lal House
Yendon-Egerton Road
Yaloak

Yaloak Estate Homestead
Ballan-Geelong Road

MOORABOOL PLANNING SCHEME

External
paint
controls

apply?

Yes

Yes

Yes

Internal
alteration
controls

apply?

No

No

No

Tree
controls
apply?

No

No

Yes

Outbuildings
o fences not
exempt
under Clause
43.014

No

No

No

Included on the
Victorian
[ e
under the
Heritage Act
20172

No

No

No

Prohibited
uses
permitted?

No

No

No

Aboriginal
heritage
place?

No

No

No

Page20 of 21




image67.png
MOORABOOL PLANNING SCHEME

2082018 SCHEDULE TO CLAUSE 72.04 DOCUMENTS INCORPORATED IN THIS PLANNING
Gess
SCHEME
1.0 Incorporated documents
oozt i I

GeteAProposed C101moor
Name of docume! Introduced by:

Australian Standard AS2021-2015, Acoustics — Aircraft Noise Intrusion — Building | VC107
Siting and Construction, Standards Australia Limited, 2015

Bacchus Marsh Heritage Study, Statements of Significance, (February 2015) | C6(Part 3)
Ballarat Line Upgrade Incorporated Document, August 2018 GC95

Goulburn-Murray Water Native Vegetation Code of Practice, February 2011 | C63

Hill Farm, Statement of Significance, October 2021 C101moor ]

HO182 Woodlands 229 Long Point Road, Myrniong Incorporated Plan (July | C6(Part3)
2014)

Hospital Emergency Medical Services - Helicopter Flight Path Protection Areas | GC49
Incorporated Document, June 2017

Maddingley Spoil Processing Faciliy, October 2020 Cos5moor

Plans for the future development of the Western Freeway — titled “Proposed C5
Works Area” and dated 26/7/ 2000

Powerline Bushfire Safety Program - Native Vegetation Removal Code of Practice, | GC57
August 2016

Rail Gauge Standardisation Project, Integrated Approval Requirements, December | VC17
2002

Rail Infrastructure Projects Ballarat Rail Corridor Deviation: Fibre Optic Project, | C25
Integrated Approval Requirements (August 2003)

Restructure Plans — Blakeville, Old Wallace, Elaine North and Rowsley (June | NPS1
2000)

Sir Jack Brabham Park Stage 1 Concept Plan February 1998, Kinhill Pty Ltd NPS1

Westemn Highway Realignment (Melton to Bacchus Marsh) Incorporated c52
Document, December 2009
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Moorabool Shire Council Action & Task Progress Report

Action Status Action Progress Against Targets
SonTack  36%

Chovtor T8

@onTrack 945w

NoTaget _00%

Toar - T000%

55 Actions reported on
52 Atleast 90% of action target achieved
1 Between 60and 90% of action target achieved
2 Less than 60% of action target achieved
0 Actions with no target set

Key Result Area: 1 Community Vision: We embrace our natural environment and lifestyle options to create an inspiring place for everyone to

live, work and play
Objective: 1.1 Objective 1 - Healthy, inclusive and connected neighbourhoods

STRATEGY: 1.1.1 Improve the health and wellbeing of our community

Action Action Status Start Date End Date % Comp. Target % OnTarget

Christopher Gardner - Manager In Progress 1/07/2021 30/06/2022 25% 20%
Connected Communities

Budget Type Budget YTD Budget YTD Actual
Recurrent

1.1.1.1 Review the Recreation and Leisure strategy

YTD Variance

Recreation and Leisure

\Linked action filters: Council Plan

Action Progress Comments

Interal review of the existing Recreation and Leisure Strategy has been competed and the Request for Quote (RFQ) will be developed and advertised in the first quarter of 2022
Following the RFQ process and the engagement of a successful contractor this will formalise the commencement of the review of the strategy.

Last Updated - 21/12/2021

January 04, 2022 G) Page 2 of 23
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Moorabool Shire Council

Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.1.1.2 Develop the Health and Wellbeing plan 2021 2025 Belinda Stewart - Manager omplet b | 100%
Active Ageing and Diversity

Budget Type Budget YTD Budget YTD Actual YTD Variance
Health & Wellbeing Recurrent

ILinked action filters: Counil Plan
Action Progress Comments

Moorabool Health and Wellbeing Plan was adopted by Coundil at the 27 October 2021 Ordinary Meeting of Council. This was following a deliberative engagement process undertaken

between February and July 2021 Public exhibition of draft Health and Wellbeing Plan undertaken from 2 to 30 September 2021 for community and stakeholder feedback on draft plan.
Councillor engagement undertaken between February and October 2021
Last Updated - 20/12/2021

Action

Action Status Start Date End Date % Comp. Target % OnTarget
1.1.1.3 Implement the annual actions of the Health and Belinda Stewart - Manager In Progress 100772021 | 30/06/2025 50% 50%
Wellbeing plan Active Ageing and Diversity

Budget Type Budget YTD Budget YTD Actual
Recurrent

YTD Variance

Health & Wellbeing
\Linked action filters: Council Plan

Action Progress Comments

Year 1 - Quarter 1: Implementation of the 2017 - 2021 Health and Wellbeing Plan continues to occur for Year 4 of the Plan. 80 of 83 actions have been completed with 3 actions
unable to be completed as a result of COVID restrictions, or a change in business resources or directions from partnering agencies.

Nov 21 - Implementation of the new Moorabool Health and Wellbeing Plan 2021 - 2025 has commenced following adoption of the Plan by Council at the 27 October 2021 Ordinary
Meeting of Council

Last Updated - 08/12/2021

January 04, 2022 G) Page 3 of 23
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Moorabool Shire Council

Action & Task Progress Report
Action Action Status Start Date End Date % Comp. Target % OnTarget

1.1.1.4 Implement the annual actions of the Age Well Live Well Belinda Stewart - Manager In Progress 3 50%
Active Ageing and Diversity

strategy
Budget Type Budget YTD Budget YTD Actual
Recurrent

YTD Variance

Health & Wellbeing
\Linked action filters: Coundil Plan

Action Progress Comments

Year 1 - Quarter 1: A review of the previous 2019 - 2021 Age Well Live Well Strategy has occurred. Final report on the progress of the implementation will be seeking Council's
endorsement at the 3 November 2021 OMC. A project plan has been established to guide the development of the new plan

Nov 21: Council endorsed the final progress report of the 2019 - 2021 Age Well Live Well Strategy which incorporated the Disabilty Access and Inclusion Plan at ts 3 November 2021
OMC. Council also endorsed the project plan for the development of the new Age Well Live Well Strategy . Consultation to support the development of the new strategy has
commenced

Last Updated - 08/12/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget

1.1.1.5 Implement the annual actions of the Disability, Belinda Stewart - Manager 50%
Active Ageing and Diversity

Accessibility and Inclusion plan
Budget Type Budget YTD Budget YTD Actual
Recurrent

YTD Variance

Access and Inclusion

ILinked action filters: Counil Plan
Action Progress Comments

Year 1 - Quarter 1: Implementation of relevant actions within the Disability, Access and Inclusion Plan have commenced and are all on target to be completed within set timeframes.
Last Updated - 08/12/2021

STRATEGY: 1.1.2 Improve access and opportunities for integrated transport

Action Status Start Date End Date % Comp. Target % OnTarget

1.1.2.1 Complete Stage 1 construction of the Aqualink Cycle 'Adrian Murphy - Manager In Progress 1007/2021 | 3010612022 50% 50% Cas
Coridor project in Bacchus Marsh Environment & Waste
Budget Type Budget YTD Budget YTD Actual YTD Variance

Environmental Planning Recurrent
\Linked action filters: Council Plan

Action Progress Comments

Construction has commenced on stage 1. Construction will continue over the coming months including fence works which will allow Council formal opening of the reserve to the public.
Regular PCG meetings are undertaken
Last Updated - 01/12/2021

January 04, 2022 G) Page 4 of 23
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Moorabool Shire Council

Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.1.2.4 Implement priority actions from the Road Safety John Miller - Manager Asset In Progress 3 50%
strategy Management

Budget Type Budget YTD Budget YTD Actual YTD Variance
Asset Strategy Recurrent

\Linked action filters: Coundil Plan

Action Progress Comments

A number of strategy actions are currently being implemented and completed including conducting Road Safety Audits , Planning Permit Reviews, Traffic Impact Assessment Reviews,
Detailed Design/Functional Design Reviews, review of speed zones, monitoring speeding and other unsafe road user behaviour, social media posts on ‘take care when driving through
floodwaters', promotion of National Road Safety Week, Walk to School month, conducting proactive and reactive inspections in accordance with Coundi's Road management Plan,

completion of the Local Area Traffic Management study stage 4 (Darley), referral of projects to Councif's Long term Capital Works Program and development of a draft Nature strip
Policy and Guideline

Last Updated - 23/11/2021

STRATEGY: 1.1.3 Facilitate opportunities for the community to gather and
celebrate

Action Status Start Date End Date % Comp. Target % OnTarget

1.1.3.1 Develop the Arts and Culture strategy Christopher Gardner - Manager P o | 50%
Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance
Community Development Recurrent

\Linked action filters: Coundil Plan

Action Progress Comments

The Arts and Culture Strategy has been developed and adopted by council at the August Ordinary Meeting of Council. Year one actions are now being undertaken by officers
Last Updated - 20/12/2021

January 04, 2022 G) Page 5 0f 23
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Moorabool Shire Council Action & Task Progress Report

STRATEGY: 1.1.4 Develop a vision and provide opportunities for rural
communities
Action Action Status Start Date End Date % Comp. Target
1.1.4.1 Develop a Township Improvement plan for one small Adrian Murphy - Manager In Progress 1/07/2021 30/06/2025 50% 50%
town annually Environment & Waste
Budget Type Budget YTD Budget YTD Actual

Environmental Planning Recurrent

% OnTarget

YTD Variance

\Linked action filters: Council Plan

Action Progress Comments

Three Township Improvement Plans are being delivered this financial year. Dunnstown, Greendale and Blackwood

Dunnstown and Greendale have had concept deigned and were placed on Councils Have Your Say (HYS) webpage for community consutation.

These have moved into the construction phase.

Blackwood has had the concept design completed and is going on the HYS website the first week of December for community consultation. Consultation will close on 10 January
2022

Last Updated - 22/12/2021

1.1.4.2 Implement a Township Improvement plan in Adrian Murphy - Manager g 3 50%
accordance with the annual budget Environment & Waste

Budget Type Budget YTD Budget YTD Actual

Environmental Planning Recurrent

Action Status Start Date End Date % Comp. Target % OnTarget

YTD Variance

\Linked action filters: Coundil Plan

Action Progress Comments

Three Township Improvement Plans are being delivered this FY . Dunnstown, Greendale and Blackwood

Dunnstown and Greendale have had concept deigned and were placed on Councils Have Your Say (HYS) webpage for community consutation.

These have moved into the construction phase.

Blackwood has had the concept design completed and is going on the HYS website the first week of December for community consultation. Consultation will close on 10 January
2022

Last Updated - 22/12/2021

January 04, 2022 G)

Page 6 of 23
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Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.1.4.3 Complete design for the development of the Ballan Sally Jones - GM Community In Progress 3 25%
Library & Community Hub Strengthening

Moorabool Shire Council

Budget Type Budget YTD Budget YTD Actual YTD Variance

Library Services Management Recurrent
Linked action filters: Coundil Plan

Action Progress Comments

The initial concept designs have been completed and attached to grant submissions as required. The funding streams applied for are Growing Suburbs Fund $3,500,000 and Living
Libraries Grant $1,500,000

Last Updated - 29/11/2021

STRATEGY: 1.1.5 Provide access to services to improve community
connection in the Shire

Action Status Start Date End Date % Comp. Target % OnTarget

Leigh Ryall - Manager Major In Progress 1007/2021 | 3010612022 30% 0%
Projects

Budget Type Budget YTD Budget YTD Actual

Action

1.1.5.1 Commence construction of the West Maddingley Early
Years & Community Hub (WMEY CH)

YTD Variance

Major Projects Recurrent

\Linked action filters: Council Plan

Action Progress Comments

The project s currently in the schematic design stage, and the project s anticipated to be issued for tender in March/April 2022 Construction will commence in May/June 2022
Last Updated - 24/12/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget
1.1.5.10 Final Design of Stage 1 of four court Indoor Stadium Christopher Gardner - Manager | Completed 1/07/2021 | 30006/2022 | 100% | 50%
(BMSP) Connected Communities

YTD Variance

Budget Type Budget YTD Budget YTD Actual

Recreation and Leisure Recurrent

\Linked action filters: Council Plan

Action Progress Comments
Final designs for the indoor stadium have been completed and the project has gone out to public tender on Saturday 16th October.
Last Updated - 25/10/2021

January 04, 2022 G) Page 7 of 23




image77.png
Moorabool Shire Council Action & Task Progress Report
Action Action Status Start Date End Date % Comp. Target % OnTarget

Christopher Gardner - Manager  |In Progress 3 10%
Connected Communities

Budget Type Budget YTD Budget YTD Actual
Recurrent

1.1.5.12 Implement the annual actions of the Female Friendly
Sport and Recreation Participation and Facilties strategy

YTD Variance

Recreation and Leisure
\Linked action filters: Coundil Plan

Action Progress Comments

The Female Friendly Strategy has been drafted and s currently out to the community for consultation and feedback. In the first quarter of 2022 the strategy will be finalised and
presented to coundil for adoption. At this point the formal implementation of the action plan can commence. As part of the strategy development an action plan of priority works has
been developed for short medium and long term outcomes.

Last Updated - 20/12/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget
1.1.5.3 Seek funding for Indoor Aquatic Centre (Bacchus Marsh Derek Madden - Chief In Progress 1/07/2021 30/06/2022 50% 50%
Sports Precinct: BMSP) Executive Officer

Budget Type Budget YTD Budget YTD Actual YTD Variance

Chief Executive Officer Recurrent

\Linked action filters: Council Plan

Action Progress Comments

Advocacy is actively being undertaken for this project; the advocacy documentation has been updated to reflect the high priority of this project in preparation for State and Federal
elections

Last Updated - 10/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

1.1.5.4 Commence construction of the Regional Bows Facilty Leigh Ryall - Manager Major 1007/2021 | 3010612022 0%
Projects

Budget Type Budget YTD Budget YTD Actual YTD Variance
Major Projects Recurrent
ILinked action filters: Counil Plan

Action Progress Comments
The project s currently in the detailed design stage. The construction of the project is subject to Coundil securing funding from the State Government
Last Updated - 24/12/2021

January 04, 2022 G) Page 8 of 23
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Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.1.5.7 Seek funding for Stage 3 BMRRR (annually until Derek Madden - Chief In Progress 3 50%
successful) Executive Officer

Moorabool Shire Council

Budget Type Budget YTD Budget YTD Actual YTD Variance

Chief Executive Officer Recurrent
\Linked action filters: Coundil Plan

Action Progress Comments
Advocacy is actively being undertaken for this project; funding of $2.95M for Stage 2 has been secured; advocacy documentation has been updated to reflect the high priority of this
project in preparation for State and Federal elections.
Last Updated - 10/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

Christopher Gardner - Manager In Progress 1/07/2021 30/06/2022 20% 20%
Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance

Action

1.1.5.8 Review the Community Development strategy

Community Development Recurrent

\Linked action filters: Council Plan

Action Progress Comments
The internal review of the existing Community development strategy has been completed and a Request for Quote will be circulated to shortlisted consultants in the first quarter of

2022

Last Updated - 21/12/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget
1.1.5.9 Deliver Community Leadership Program Christopher Gardner - Manager | Completed 1/07/2021 30/06/2023 100% | 50%
Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance

Community Engagement Recurrent

\Linked action filters: Council Plan

Action Progress Comments
Year 2 (2021 delivery) of the Community Leadership program has been completed. Work has now commenced on the development of the 2022 program, looking at updated content,
participant attraction/recruitment and the new Request for Quote for faciliation of the program

Last Updated - 21/12/2021

January 04, 2022 G) Page 9 of 23
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Moorabool Shire Council
Objective: 1.2 Objective 2 - Liveable and thriving environments

STRATEGY:

Action & Task Progress Report

1.2.1 Develop planning mechanisms to enhance liveability in the Shire

Action Status Start Date End Date % Comp. Target % OnTarget

1.2.1.1 Develop a Development Contribution Policy Sarah Kernohan - Manager g 3 30%
Growth & Development

Budget Type Budget YTD Budget YTD Actual YTD Variance
Recurrent

Strategic Planning
Linked action filters: Coundil Plan

Action Progress Comments

Aworkshop was held to discuss key inputs to the policy. Policy is currently being scoped and has been discussed with the Development Contributions PCG
Last Updated - 14/12/2021

Action

Action Status Start Date End Date % Comp. Target % OnTarget
1.2.1.10 Review and update the draft Urban Design Guidelines ‘Adrian Murphy - Manager In Progress 1/07/2021 30/06/2022 10% 10%

for new development, including sustainable subdivision Environment & Waste

principles

Activity Budget Type Budget YTD Budget YTD Actual YTD Variance
Environmental Planning Recurrent

ILinked action filters: Counil Plan

Action Progress Comments

Areview has begun of the existing Urban Design Guidelines
Last Updated - 01/12/2021

Action

Action Status Start Date End Date % Comp. Target % OnTarget
1.2.1.2 Consult and complete Car Parking strategy & Car Sarah Kemnohan - Manager In Progress 100772021 | 30/06/2022 15% 15%
Parking policy Growth & Development

Budget Type Budget YTD Budget YTD Actual YTD Variance

Strategic Planning Recurrent

\Linked action filters: Council Plan

Action Progress Comments

A draft Carparking Study has been received and is currently being reviewed. A briefing is being prepared for the Executive Team on 21 December 2021
Last Updated - 14/12/2021
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Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.2.1.3 Commence Bacchus Marsh Town Centre Structure plan Sarah Kernohan - Manager In Progress Jo 30%
Growth & Development

Moorabool Shire Council

Budget Type Budget YTD Budget YTD Actual YTD Variance

Strategic Planning Recurrent
Linked action filters: Coundil Plan

Action Progress Comments
Arequest for quote has been drafted. Currently awaiting confirmation from the Victorian Planning Authority on the scope of work for the retail assessment for the VPA led growth

precincts
Last Updated - 14/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

Sarah Kernohan - Manager In Progress 1/07/2021 30/06/2022 50% 50%
Growth & Development

Budget Type Budget YTD Budget YTD Actual YTD Variance

Recurrent

Action
1.2.1.5 Commence Bungaree and Wallace Structure plans

Strategic Planning
Linked action filters: Coundil Plan

Action Progress Comments
/A consultant as been engaged to undertake a Flood Study for Wallace . This is an important input to the Structure Plans. A meeting was held with Central Highlands Water to discuss

sewering in October. Draft of the Wallace Flood Study is currently being reviewed
Last Updated - 14/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

Sarah Kernohan - Manager In Progress 1/07/2021 30/06/2022 20% 20%
Growth & Development

Budget Type Budget YTD Budget YTD Actual
Recurrent

Action

1.2.1.7 Commence Rural Land Use strategy

YTD Variance

Strategic Planning
Linked action filters: Coundil Plan

Action Progress Comments
Request for Quote s being drafted
Last Updated - 14/12/2021
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Action Status Start Date End Date % Comp. Target % OnTarget

1.2.1.9 Review Infrastructure Standards for Urban Ewen Nevett - Manager In Progress b | 45%
Development Engineering Services

Budget Type Budget YTD Budget YTD Actual YTD Variance
Infrastructure Subdivision Development Recurrent
ILinked action filters: Counil Plan

Action Progress Comments

Council has investigated the variances between the Engineering Design and Construction Manual for Subdivisions in Growth Areas (EDCM) and the Infrastructure Design Manual
(IDM) adopted by many rural and regional Councils. The next phase will be to identify those variances that require a it for purpose addendum to the IDM for adoption across
significant urbanised areas of the Shire.

31.12.21 - Council has investigated the variances between the Engineering Design and Construction Manual for Subdivisions in Growth Areas (EDCM) and the Infrastructure Design
Manual (IDM) adopted by many rural and regional Councils and is likely to adopt the IDM as the most appropriate manual for MSC, subject toa Working Group meeting to reach a
consensus. The next phase will be to identify those variances that require a fit for purpose addendun to the IDM ( or inclusion in MSC's ‘supplement to the IDM and other design &
construction documents) for adoption across significant urbanised areas of the Shire; and review the categories within which MSC has been diassified within the IDM to determine
whether any re-categorisation is required.

Last Updated - 20/12/2021

STRATEGY: 1.2.2 Beautify our Shire including our parks, gardens, streetscapes, public and open spaces
Action Action Status

Start Date End Date % Comp. Target

Daniel Smith - Manager In Progress 1007/2021 | 3010612025 50% 50%
Operations

Budget Type Budget YTD Budget YTD Actual
Recurrent

% OnTarget

1.2.2.1 Implement the planting program as per the Street Tree
strategy

YTD Variance

Parks and Gardens

\Linked action filters: Council Plan

Action Progress Comments

On track. The planting program was presented and endorsed by the Implementation Committee in October 2021. Pre-planning and procurement of tree stock is in progress, with
physical planting to commence in the fourth quarter of the financial year.

Last Updated - 20/12/2021
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Moorabool Shire Council

Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.2.2.2 Develop the Gateway strategy Adrian Murphy - Manager In Progress 1007/2021 | 3010612022 50% 50%
Environment & Waste

Budget Type Budget YTD Budget YTD Actual YTD Variance
Environmental Planning Recurrent
ILinked action filters: Counil Plan

Action Progress Comments

Gateway strategy is currently under development. Internal engagement has been undertaken.
Cr Briefing has been held to present progress of strategy.

The strategy is currently progressing via an internal review.

Last Updated - 22/12/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget
1.2.2.4 Develop the Open Space strategy Adrian Murphy - Manager In Progress 1/07/2021 30/06/2022 30% 30%

Environment & Waste

Budget Type Budget YTD Budget YTD Actual YTD Variance

Environmental Planning Recurrent

ILinked action filters: Counil Plan
Action Progress Comments

Open Space strategy is currently under development. Internal engagement has been undertaken. A draft strategy and localities analysis has been provided . Technical reference group
has reviewed and provided comment which has been passed on to the consutants to undertake further work on the draft documents

The document is being reviewed interally.

Last Updated - 22/12/2021

Action Action Status Start Date End Date % Comp. Target

1.2.2.7 Develop the Bacchus Marsh Avenue of Honour Daniel Smith - Manager 1007/2021 | 3010612022 50%
Operations

Management plan
Budget Type Budget YTD Budget YTD Actual
Recurrent

% OnTarget

YTD Variance

Parks and Gardens
\Linked action filters: Council Plan

Action Progress Comments

A draft management plan has been developed, and a peer assessment of tree inspections has been completed. The finalisation of the plan will occur in the second half of the financial
year.

Last Updated - 20/12/2021
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STRATEGY: 1.2.3 Enhance our natural environments

Action Action Status Start Date End Date % Comp. Target % OnTarget

Adrian Murphy - Manager In Progress 10712021 30/06/2022 40% 40%
Environment & Waste

Budget Type Budget YTD Budget YTD Actual
Recurrent

1.2.3.3 Develop the Sustainable Building strategy

YTD Variance

Environmental Planning
Linked action filters: Coundil Plan

Action Progress Comments
A draft strategy has been developed and is subject to further internal review.
Last Updated - 15/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

1.2.3.5 Develop the Waste and Resource Recovery strategy 'Adrian Murphy - Manager In Progress 1007/2021 | 3010612022 58% 50%
Environment & Waste

Budget Type Budget YTD Budget YTD Actual YTD Variance
Waste Recurrent

\Linked action filters: Council Plan

Action Progress Comments

Waste strategy is currently under development. Intemal and exteral engagement has been undertaken
Cr Briefing has been held to present progress of strategy.

Draft document has been completed and presented to Executive Group and Councilors in December.
Last Updated - 22/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

1.2.3.7 Develop the Integrated Water Management strategy Adrian Murphy - Manager In Progress 1007/2021 | 3010612022 61% 50%
Environment & Waste

Budget Type Budge: YTD Budget YTD Actual YTD Variance
Environmental Planning Recurrent
ILinked action filters: Coundil Plan

Action Progress Comments

Through collaboration with intemal and external stakeholders a Bacchus Marsh Integrated Water Management Strategy has been developed . An action plan has been prepared
identifying actions for stakeholders such as Melbourne Water, Victorian Planning Authority and Moorabool Shire

Last Updated - 22/12/2021
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STRATEGY: 1.2.4 Grow local employment and business investment

Action Action Status Start Date End Date % Comp. Target % OnTarget

Vanessa Osborn - Coordinator | In Progress 1007/2021 | 3010612022 50% 50%
Major Developments

Budget Type Budget YTD Budget YTD Actual
Recurrent

1.2.4.1 Advocate for essential servicing infrastructure in the
Parwan Employment Precinct

YTD Variance

Strategic Planning
Linked action filters: Coundil Plan

Action Progress Comments

The construction for the gas city gate is on track to be completed in June 2022

A grant application has been submitted to RDV for the network planning assessments for power , water and sewer. The decision on grant application has been delayed and we now
expectto hear results end of December.

Need to investigate options for NBN and drainage.

Last Updated - 16/12/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget
1.2.4.2 Review Economic Development strategy and develop Sarah Kemohan - Manager In Progress 1/07/2021 30/06/2022 30% 30%
Action plan Growth & Development

Budget Type Budget YTD Budget YTD Actual YTD Variance

Economic Development Recurrent

\Linked action filters: Council Plan

Action Progress Comments
A consultant has been engaged to undertake the study. Phase 1 consultation has been completed.

Last Updated - 14/12/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget

Sarah Kernohan - Manager In Progress 1/07/2021 30/06/2022 5% 20%
Growth & Development

Budget Type Budget YTD Budget YTD Actual
Recurrent

1.2.4.4 Develop an Investment Attraction strategy

YTD Variance

Economic Development - Investment
\Linked action filters: Council Plan

Action Progress Comments

Strategy is being scoped.
Last Updated - 26/11/2021
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STRATEGY: 1.2.5 Create a viable offering to attract visitors, tourists and investment

Action Action Status Start Date End Date % Comp. Target % OnTarget

Sarah Kernohan - Manager In Progress 10712021 30/06/2022 35% 35%
Growth & Development

Budget Type Budget YTD Budget YTD Actual

1.2.5.1 Develop a Visitor strategy and Action plan

YTD Variance

Recurrent

Economic Development
Linked action filters: Coundil Plan

Action Progress Comments
A consultant has been engaged to undertake the study. Phase 1 consultation has been completed.
Last Updated - 14/12/2021
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Objective: 1.3 Objective 3 - A Council that listens and adapts to the needs of our evolving communities

STRATEGY: 1.3.1 Listen, analyse and understand community needs

Action Status Start Date End Date % Comp. Target % OnTarget

Christopher Gardner - Manager g 3 50%
Connected Communities

1.3.1.1 Implement the Community Engagement framework

Budget Type Budget YTD Budget YTD Actual YTD Variance
Community Engagement Recurrent

\Linked action filters: Coundil Plan

Action Progress Comments

Counci's community engagement officer has been working on the development of the toolkit to support the implementation of the framework . The tool kit has now been developed

and will be implemented in the first quarter of 2022 with internal stakeholders to ensure Council officers have access to the tools and frameworks to complete the required community
engagement activities for their respective projects
Last Updated - 21/12/2021

Action

Action Status Start Date End Date % Comp. Target

Lalitha Koya - Manager ICT Not Started 1/07/2021 30/06/2022 0%

Budget Type Budget YTD Budget YTD Actual
Recurrent

% OnTarget
1.3.1.3 Develop the ICT strategy

YTD Variance

ICT
\Linked action filters: Council Plan

Action Progress Comments

This project is due to commence in February 2022 with an aim to complete by 30th June 2022
Last Updated - 20/12/2021

STRATEGY: 1.3.2 Align services to meet the needs of the community

Action

Action Status Start Date End Date % Comp. Target % OnTarget
1.3.2.1 Review the Service Planning Framework Caroline Buisson - General In Progress 100772021 | 30/06/2022 10% 10%

Manager Customer Care and

Advocacy
Activity

Budget Type Budget YTD Budget YTD Actual

YTD Variance
Recurrent

Customer Care and Advocacy
Linked action filters: Coundil Plan

Action Progress Comments

Aproject plan s in place, and scoping work has commenced to develop a consultant brief. An internal steering group is being established to provide project oversight
Last Updated - 20/12/2021
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Action Action Status Start Date End Date % Comp. Target % OnTarget

Peter Smith - Chief Financial In Progress Jo 50%
Officer

Budget Type Budget YTD Budget YTD Actual
Recurrent ‘One Off ltem

1.3.2.3 Review the rate strategy to inform the revenue and
rating plan for 2022-25 in accordance with the new LGA

YTD Variance

Revenue and Procurement
\Linked action filters: Coundil Plan

Action Progress Comments

Areview of rating options has been developed and a report is awaiting endorsement by Council in February . Community engagement will then be undertaken on rating options. The
target completion date is likely to coincide with the drafting of the next Council Budget (approx. May 2022).
Last Updated - 08/12/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget

John Miller - Manager Asset In Progress 1007/2021 | 3010612022 45% 50%
Management

Budget Type Budget YTD Budget YTD Actual YTD Variance
Recurrent

1.3.2.4 Review the Asset Management strategy

Asset Strategy
Linked action filters: Coundil Plan

Action Progress Comments

Development and review of the Asset Management Strategy is progressing with the review of the actions within the current strategy and further development of financial models in
relation to long term asset renewal. Progress is currently on track with the project plan. Next step will be selecting improvement actions that are being developed within each Asset
Plan

Last Updated - 13/12/2021

Action Action Status Start Date End Date % Comp. Target

John Miller - Manager Asset In Progress 1007/2021 | 3010612022 50% 50%
Management

Budget Type Budget YTD Budget YTD Actual
Recurrent

% OnTarget

1.3.2.5 Review the Asset Plans for Transport, Open Space,
Building and Drainage

YTD Variance

Asset Management
Linked action filters: Coundil Plan

Action Progress Comments

Development and review of the Asset Plans is progressing with the review of the actions within the current plans and further development of financial models in relation to long term
asset renewal and demand. Internal workshops are completed with feedback being integrated into the draft plans. Draft document has been provided to the Graphic designer to
develop 2 concepts for review. The Progress is currently on track with the project implementation plan.

Last Updated - 13/12/2021
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Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.3.2.6 Master planning of Recreation Reserves Christopher Gardner - Manager  |In Progress 3 30%
Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance
Recreation and Leisure Recurrent

\Linked action filters: Coundil Plan

Action Progress Comments

The consultant undertaking the Masons Lane Master Plan has completed the community engagement for the development of this plan. The consultation had an outstanding response
with in excess of 220 individual community responses. This community input has informed the development of the issues and opportunities paper which has been presented to the
internal working group. In early 2022 the first copy of the draft strategy will be presented to coundil for consideration and feedback.

Furthermore council officers have been working with the Gordon Recreation Reserve Committee to develop a new Master Plan for their reserve . The community engagement has

been completed and the issues and opportunities paper has been provided to the committee. The draft strategy is due to be presented to the working group in February 2022
Last Updated - 21/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

1.3.2.7 Develop support mechanisms for Community Asset Christopher Gardner - Manager 40%
Committees Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance
Community Development Recurrent

\Linked action filters: Coundil Plan

Action Progress Comments

The Community Asset Committee (CAC) Guideline document has been produced by the Connected Communities team and in currently being presented to the individual committees
for feedback. The two online sessions have been completed and the Connected Communities team only have a further 2 committees to meet with to receive initial feedback. The
overwhelming feedback has been positive with some constructive feedback. In the first quarter of 2022 the feedback will be consolidated and the Guideline document updated before
being taken back to Council for adoption

Last Updated - 21/12/2021
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Action Status Start Date End Date % Comp. Target % OnTarget

1.3.2.8 Review Community Infrastructure Framework Christopher Gardner - Manager  |In Progress 3 20%
Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance
Community Development Recurrent
ILinked action filters: Counil Plan

Action Progress Comments

Interal review of the document has commenced and extensive benchmarking is underway to ensure the provision ratios included in this document will reflect the actual demands of
the Moorabool community. A funding application has also been submitted through the Streamlining for Growth Fund (Victorian Planning Authority). If this is successful it will enable the
expansion of the scope of the Community Infrastructure Framework to better inform its application in growth zone planning. As of 20 December 2021, Council officers are awaiting
notification on the result of the funding application. No further progress at this stage until the outcome is announced.

Last Updated - 21/12/2021

STRATEGY: 1.3.3 Focus resources to deliver on our service promise in a sustainable way

Action Action Status Start Date End Date % Comp. Target % OnTarget
1.3.3.1 Develop Council's 10-year Financial plan Peter Smith - Chief Financial In Progress 1/07/2021 30/06/2022 60% 50%

Officer

Budget Type Budget YTD Budget YTD Actual YTD Variance

Strategic Financial Management Recurrent

\Linked action filters: Council Plan

Action Progress Comments
The LTFP was adopted by Council on 2 October 2021 as required under the Local Govemment Act 2020.

Councilis currently implementing a revised 10 Year Financial Plan process that will enable a review of scenarios in the lead up to Council Budget preparation for 2022/23
Last Updated - 08/12/2021
Action Action Status. Start Date End Date % Comp. Target % OnTarget

1.3.3.2 Develop a 4-year Worklorce plan that promotes gender Joshua Warner - Executive Completed 1007/2021 | 31422021 | 100% | 100%
Manager People & Culture

equality, diversity and inclusiveness
Budget Type Budget YTD Budget YTD Actual
Recurrent

YTD Variance

Workplace Relations
Linked action filters: Coundil Plan

Action Progress Comments

Council's Workforce Plan has been developed and approved at Executive

As such, the 31 December 2021 deadiine prescribed in the Local Government Act has been achieved
Last Updated - 21/12/2021
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STRATEGY: 1.3.4 Measure performance, communicate our results and continue to improve our services every day
Action Action Status Start Date End Date % Comp. Target % OnTarget

Caroline Buisson - General In Progress 1007/2021 | 3010612023 20% 20%
Manager Customer Care and
Advocacy

Activity Budget Type Budget YTD Budget YTD Actual
Customer Care and Advocacy Recurrent
Linked action filters: Counil Plan

1.3.4.1 Improve Council's external reporting for better
transparency and accountability

YTD Variance

Action Progress Comments

Aproject plan s in place and progress has included a review and update to the online reporting system and development of a reporting dashboard featuring the new Council Plan . The
dashboard will go live in January. Further plans are in place to continue to improve the external reporting dashboard

Last Updated - 21/12/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget

Phillp Howard - Executive Completed 1007/2021 | 300062023 | 100% | 40%
Manager Governance and
Corporate Compliance

Budget Type Budget YTD Budget YTD Actual
Recurrent

1.3.4.2 Increase accessibility for community participation in
online Council meetings

YTD Variance

Governance

\Linked action filters: Council Plan

Action Progress Comments

The upgrade of the electronic operating systems and equipment for the Council Chambers, and improvements to the online platforms for meetings, has been completed and fully
tested. Council is now conducting "hybrid" Counil meetings which provides for Councillors and Officers to be present in person or online , and has improved community participation
in Council and delegated committee meetings via the online platforms and technology upgrades

Last Updated - 10/12/2021

STRATEGY: 1.3.5 Be recognised for demonstrating a culture of excellence, creativity and inclusiveness
Action Action Status Start Date End Date % Comp. Target % OnTarget

Phillp Howard - Executive In Progress 1007/2021 | 3010612022 50% 50%
Manager Governance and
Corporate Compliance

Activity Budget Type Budget YTD Budget YTD Actual
Govemnance
Linked action filters: Coundil Plan

1.3.5.1 Develop Professional Development Framework for
Councillors

YTD Variance

Recurrent

Action Progress Comments

Professional development training regarding meeting procedures is being arranged for February/March 2022. Further to this, training opportunities (provided by leading Industry
bodies) are regularly offered to Councillors via the Coundillor Information Bulletin (CIB). This is part of a framework being developed.

Last Updated - 10/12/2021
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Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.3.5.2 Implement the Organisational Development strategy Joshua Warner - Executive omplet b | 50%
Manager People & Culture

Budget Type Budget YTD Budget YTD Actual YTD Variance
Organisational Development Recurrent

\Linked action filters: Coundil Plan

Action Progress Comments

The People Strategy has been developed and approved at Exective
Last Updated - 01/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

1.3.5.3 Facilitate Coundi's obligations under the Gender Joshua Warner - Executive In Progress 1007/2021 | 3110312022 85% 70%
Equality Act 2020 Manager People & Culture

Budget Type Budget YTD Budget YTD Actual YTD Variance
Workplace Relations Recurrent

ILinked action filters: Counil Plan
Action Progress Comments

| The date for completion of the Gender Equality Action Plan (GEAP) has been shifted to 31 March 2022. Council is far ahead of schedule and has completed the Gender Audit,
conducted consultation workshops in relation to the development of the GEAP, and drafted the GEAP in preparation for discussion with the Executive . It is anticipated the GEAP will

be finalised prior to the end of December and the Workplace Gender Audit will be finalised prior to the end of January
Last Updated - 24/12/2021

Action

Action Status Start Date End Date % Comp. Target % OnTarget
1.3.5.4 Develop a Brand Strategy Leanne Manton - Manager In Progress 1/07/2021 30/06/2022 50% 50%
Brand & Advocacy

Budget Type Budget YTD Budget YTD Actual
Recurrent

YTD Variance

Communications and Media
\Linked action filters: Council Plan

Action Progress Comments

Anew style guide has been developed

|Anew logo design is under review, including improvement of accessibility.
Briefing to Coundil scheduled for February 2022

Last Updated - 04/01/2022
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Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.3.5.6 Design and implement a planned advocacy approach Leanne Manton - Manager In Progress 3 50%
that attracts funding and support for Council's priority projects Brand & Advocacy

Budget Type Budget YTD Budget YTD Actual YTD Variance
Advocacy Recurrent

\Linked action filters: Coundil Plan

Action Progress Comments

Workshops happening in lead up to Federal and State elections, and will continue leading up to 2022 state election to determine priorities.
Advocacy sheets are being developed.

Abriefing to Councilis scheduled in February 2022

Last Updated - 04/01/2022
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Moorabool Shire Council

Action & Task Progress Report

Action Status Action Progress Against Targets
@ofTrack  00%

© Montor  0.0%

@onTrack  0.0%
No Target 1000% %0 50 o
Toak  100.0%

T %

_a, wl

10  Actions reported on
0 Atleast 90% of action target achieved

0 Between 60and 90% of action target achieved
0 Less than 60% of action target achieved

10  Actions with no target set

Key Result Area: 1 Community Vision: We embrace our natural environment and lifestyle options to create an inspiring place for everyone to
live, work and play

Objective: 1.4 Objective 4 - Objectives carried over from Council Plan 2017-2021

STRATEGY:
Action

1.4.1 Carried over from Council Plan 2017-2021

Action Status Start Date End Date

% Comp. Target % OnTarget
1.4.1.1 Undertake a Master Plan including concept and cost Jade Moerenhout - Early Years

In Progress 14/02/2020 | 3111212021 90% | Not Set
plan for a youth space at Rotary Park, including the Andy and Youth Services

Arnold Faility Coordinator

Activity

Budget Type Budget YTD Budget YTD Actual
Youth Services

Recurrent
Linked action filters: Outstanding Council Plan Actions 2017/2021,

YTD Variance

Action Progress Comments

This is a muli year project that has been delayed due to COVID-19 lockdowns and restrictions. A concept plan of the masterplan has been agreed on by the Project Control Group
Four18 is currently preparing a recorded video presentation detailing each element of the proposed Master Plan and it's inclusion that will be used to undertake community

consultation in January. Four18 is preparing the draft report to accompany the Master Plan, the draft report will be submitted to Council in December 2021
Last Updated - 21/12/2021

January 04, 2022
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Action Status Start Date End Date % Comp. Target % OnTarget

1.4.1.10 Faciitate and support existing and emerging arts and Christopher Gardner - Manager | Complet /o | Not Set

cutural development groups and activities across the Connected Communities

municipality (2017-2021)

Activity Budget Type Budget YTD Budget YTD Actual YTD Variance

Community Development Recurrent

Linked action filters: Outstanding Council Plan Actions 2017/2021,

Action Progress Comments

Councils first Arts & Culture Strategy has been endorsed at the August 7 OMC. Year 1 actions plans are now being delivered and ongoing support is being provided for local arists
Last Updated - 25/10/2021

Action Action Status Start Date End Date % Comp. Target

Christopher Gardner - Manager Completed 1/10/2020 30/06/2021 100% Not Set
Connected Communities

Budget Type Budget YTD Budget YTD Actual
Community Engagement Recurrent
ILinked action filters: Outstanding Council Plan Actions 2017/2021,

% OnTarget

1.4.1.2 Revise the Community Engagement Policy and
Framework

YTD Variance

Action Progress Comments
The Community Engagement Policy was adopted by Council at the Special Meeting of Council on 24 February 2021. A framework and toolkit to support the policy has been finalised
and is currently being implemented

Last Updated - 21/12/2021

Action Action Status

Start Date End Date % Comp. Target

Andy Gaze - Coordinator In Progress 1007/2019 | 3010612022 80% | Not Set
Community Health & Safety

Budget Type Budget YTD Budget YTD Actual
Community Health and Safety Recurrent
ILinked action filters: Outstanding Council Plan Actions 2017/2021,
Action Progress Comments

A draft policy has been developed following internal consultation and undertaking a Gender Impact Assessment . The draft policy will be presented to Councillors in early 2022, prior to
conducting community consuttation
Last Updated - 21/12/2021

% OnTarget

1.4.1.3 Develop an Enforcement Policy’

YTD Variance
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Action Status StartDate  EndDate % Comp. Target % OnTarget
1.4.1.4 Incorporate flood mapping into the Planning Scheme Sarah Kernohan - Manager mplet /o | Not Set

and prepare an exhibit Moorabool Planning Scheme Growth & Development

Amendment C91 (2017-2021)

Activity Budget Type Budget YTD Budget YTD Actual YTD Variance

Strategic Planning Recurrent
Linked action filters: Outstanding Council Plan Actions 2017/2021,
Action Progress Comments

Amendment C91 seeks to introduce flood controls to the Moorabool Planning Scheme. Following the preparation of the flood study and mapping in conjunction with Melbourne Water |,
a report was presented to the Ordinary Meeting of Council in September 2019, where Coundillors endorsed seeking authorisation from the Department of Environment, Land, Water
and Planning (DELWP) and exhibiting the Amendment. Conditional authorisation was received from DELWP on 25 November 2019, to prepare and exhibit the amendment. On 13
February 2020, DELWP granted approval to commence exhibition. Exhibition formally commenced on the 12 March 2020 for a period of 8 weeks. Due to COVID-19, the exhibition
period was extended until 18 August 2020. The planning scheme amendment was reported to Council on 3 March 2021. At this meeting the amendment was referred to a planning
panel. A planing panel has been appointed and a hearing s scheduled for June 2021. A directions hearing was held on 20 April 2021. The panel hearing was held during the week of
15 June. The amendment went to the 6 October meeting of Coundil. When pt to the vote, the motion was lost. The report was taken back to the 1 December 2021 where the

amendment was adopted by Council. The amendment was submitted to the Minister for Planning on 3 December 2021
Last Updated - 14/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

1.4.1.5 Develop and implement a policy on allocation, use and Adrian Murphy - Manager In Progress 1007/2019 | 4/07/2022 90% | Not Set
trading of water for Council water assets Environment & Waste

Budget Type Budget YTD Budget YTD Actual YTD Variance
Environmental Planning Recurrent
ILinked action filters: Outstanding Council Plan Actions 2017/2021,

Action Progress Comments

A draft water trading policy has been developed, the policy was provided to the consultants developing the Bacchus Marsh Integrated Water Management Strategy for inclusion in this
document, however due to the scale of the Integrated Water Strategy it was not incorporated.. As a resutt the policy is still in draft form - it is expected that the policy will be completed
in 2022

Last Updated - 23/12/2021
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Moorabool Shire Council Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.4.1.6 Incorporate strategic documents into the Planning Sarah Kernohan - Manager In Progress /| Not Set
Scheme - West Moorabool Heritage Study (2017 - 2021) Growth & Development

Budget Type Budget YTD Budget YTD Actual YTD Variance
Strategic Planning Recurrent
ILinked action filters: Outstanding Council Plan Actions 2017/2021,

Action Progress Comments

The consultant undertaking the amendment has completed a review of West Moorabool Heritage Study 2a to ensure the study is consistent with the Planning Practice Note 1
Applying the Heritage Overlay. As a result of this review, a number of changes are required to the statements of significance and heritage curtilages to ensure consistency with the
practice note. A consultant was engaged to undertake these changes and progress the planning scheme amendment . The consultant has completed all ground truthing. The heritage
citations have been completed and amendment documentation drafted. A briefing is currently being prepared prior to taking the amendment to Council for authorisation . No further
update.

Last Updated - 29/11/2021

Action Status Start Date End Date % Comp. Target % OnTarget

1.4.1.7 Include the recommendations from the Planning Sarah Kernohan - Manager Completed 11/08/2020 | 30/06/2021 100% | Not Set
Scheme Review report into the Planning Scheme Growth & Development

Budget Type Budget YTD Budget YTD Actual YD Variance
Strategic Planning Recurrent

Linked action filters: Outstanding Council Plan Actions 2017/2021,

Action Progress Comments

A staged approach is being undertaken to progressively incorporate recommendations into the Planning Scheme . These recommendations are incorporated into actions that have
been outlined in the Council Plan 2021-25 and are separately reported on in 2021-22. These actions include: Reviewing/ Developing an Investment Atraction Strategy, Visitor Strategy,
Heritage Strategy, and Economic Development Strategy. Any further recommendations for action will be incorporated as new Council Plan Actions as required

Last Updated - 21/12/2021

Action Status Start Date End Date % Comp. Target % OnTarget

1.4.1.8 Adopt a revised Municipal Early Years Plan (MEYP) and Sharon McArthur - Manager In Progress 14/02/2020 | 3111212021 5% | NotSet
Youth Strategy Child, Youth & Family

Budget Type Budge: YTD Budget YTD Actual YTD Variance
Youth Services Recurrent

ILinked action filters: Outstanding Council Plan Actions 2017/2021,

Action Progress Comments

This action was funded in the 2021-2022 budget and will be a multi year action with the bulk of the work be completed in late 2021 -2022 when the current Municipal Early Years plan
expires.
Last Updated - 21/12/2021
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Moorabool Shire Council

Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.4.1.9 Implement the Reserve Management Framework Christopher Gardner - Manager | Complet /o | Not Set
Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance
Recreation and Leisure Recurrent

Linked action filters: Outstanding Council Plan Actions 2017/2021,

Action Progress Comments

Due to the impacts of the COVID-19 pandemic and the impact on the finandial sustainability of local sporting clubs and leagues, the final year of the Reserve Management Framework
has not been implemented to the full extent as projected in the framework. As a separate action to review the existing Reserve Management Framework should be completed in 2022
o provide an updated and more robust framework for future years implementation.

Last Updated - 21/12/2021

January 04, 2022 G) Page 6 of 6




image99.png
DRAFT

WASTE

AND RESOURCE
RECOVERY STRATEGY

2030





image100.png
2

Contents

Acknowledgement of country
Amessage from the Mayor
Introduction

About the Moorabool Shire
Asnapshot of our services
What's in our bins?
Transfer stations

Hard waste

E-waste

Litter and illegal dumping
Why we need a strategy
Our direction

Container deposit scheme

Transition to a four-stream system

Community consultation
Our commitment

Strategic plan to 2030

Goal 1: AVOID waste creation through education initiatives and improved management practices
Goal 2 RECOVER more materials by viewing waste as a resource

Goal 3: PROTECT our community and environment from impacts of waste

Have your say

DRAFT WASTEAND RESOURCE RECOVERY STRATEGY 2030

"

12

12

13

14

17

21

22

23

24

25

28

30

32




image101.png
Acknowledgement of country

Council respectfully acknowledges Moorabool Shire's indigenous history and we pay our respects to its
elders both past, present and emerging. We extend that respect to all Aboriginal and Torres Strait Islander

People who are a part of Moorabool Shire

Our land was traditionally occupied by, and connected to, a number of Aboriginal communities for tens of
thousands of years. This land is home to the Wadawurung Tribe in the south and west, the Dja Dja Wurrung

Tribe in the northern ranges and the Wurundjeri Woi Wurrung Corporation in the east

We appreciate our responsibility to care for the land and maintain it for future generations to enjoy.

Lal Lal Falls are believed to be the earthly home of Bunijil, the All Father or Creator to most Victorian
Aboriginal tribes

DRAFT WASTE AND RESOURCE RECOVERY STRATEGY 2030
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A message from the Mayor

The Moorabool Shire is growing at an unprecedented rate. Our priority is to ensure our great Shire retains
its liveability and protects the environment for generations to come. We are looking forward to meeting the
ambitious waste and recycling targets set by state and federal governments by 2030

The days of sending large volumes of waste to landfill are over. The traditional methods we've used to manage
or dispose of waste are not sustainable. As a community, we must approach things differently, and find
innovative, local solutions to keep materials in circulation for as long as possible. Our long-term strategy
highlights actions and education programs that will significantly reduce waste, enhance our current services
and facilitate resilient community networks that prioritise reuse over disposal

The Moorabool Shire Council will advocate to all tiers
of government for the revitalisation of a sustainable
waste and resource recovery sector in Victoria. If we
are to win this war on waste - there must be adequate
processing facilities available to recover more
materials

Our Shire is a stunning place and home to natural
assets found nowhere else. Residents and visitors
alike appreciate the Moorabool Shire for its beauty.
Through the life of this document, we have proposed
actions that tackle the challenges associated with litter
and dumped rubbish to preserve the Shire’s unique
ecosystems

Above all, keeping costs down for our ratepayers is a
key priority for this body of work

) YN~

Mayor Cr Tom Sullivan
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Introduction

The waste and recycling system in Australia is undergoing transformation. Our draft Waste and Resource
Recovery Strategy 2030 has been developed to guide the Moorabool Shire Council and community to use
resources more efficiently, reduce litter, send less to landfill, and adopt a culture of reuse

Strategic actions have been developed to support our local economy, protect the health of our community
and reduce the environmental impacts of waste. The Strategy is designed as an action document to align
with federal and state government policies and priorities, and government departments with statutory
responsibilities

Our Vision

To transform the Moorabool Shire into a low waste municipality by embracing sustainable practices that
increase resource recovery, encourage a circular economy and protect the environment.

Moorabool Shire Council has identified three overarching goals to guide the delivery of the 2030 Waste and
Resource Recovery Strategy

Goal 1 Every person on earth uses and disposes of materials in their daily
lives. Each of these materials, be they clothing, food, packaging or
AVOID furniture, consume resources in their creation and disposal

Our Strategy presents initiatives that will support waste
minimisation practices within the community and council operations.
The Shire will bring circular, socially inclusive and sustainable
improved management ;o tions to life that exceed the traditional bin-based-collect-

waste creation through
education initiatives and

practices dispose approach to waste management
Goal 2. To ensure we get most of the materials we use - we need
RECOVER accessible, local and equitable resource recovery services
Our Strategy will guide how we deliver Recycling Victoria's four
more materials by stream waste and recycling system, review and enhance the
viewing waste asa  effectiveness of our Transfer Stations and provide deeper education
resource to the community to maximise resource recovery.
Goal 3 The Moorabool Shire boasts countless natural wonders and an

abundance of stunning wildlife that deserve protection from the
PROTECT impacts of litter and illegally dumped waste.

our community and  Our Strategy presents initiatives that will collaborate with the
community, neighbouring municipalities, the Environment
Protection Authority and local environment groups to preserve our
natural assets. The Shire’s environmental significance need to be
conserved not only for their intrinsic environmental and landscape
values but also as economic and recreational resources to the Shire

environment from
the impact of waste

Our Draft Waste and Resource Recovery Strategy 2030 is available for community feedback on
Moorabool's Have Your Say page from January to February 2022

DRAFT WASTE AND RESOURCE RECOVERY STRATEGY 2030
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About the Moorabool Shire Council

The Moorabool Shire is a fast-growing peri-urban
municipality nestled between Melbourne, Geelong,
and Ballarat. It is picturesque and friendly with the
vibrancy of an active, growing community.

The Shire covers 2,110 square kilometres and is
characterised by distinctive rural landscapes which
comprise a diversity of ranges, plains, ancient gorges,
and areas of intensive horticulture.

Agriculture is the major sector in Moorabool's
economy and contributes to the rural landscape

setting that typifies the Shire. The Moorabool Shire is
an increasingly popular choice for those seeking rural
tranquillity with a mix of an urban lifestyle.

The current population of 36,344 is forecast to double
by 2041. The future will see significant residential
growth in Merrimu and Parwan Station.

The municipality contains 64 settlements of varying
sizes. These range from small towns, hamlets and
farming settlements to the larger districts of Bacchus
Marsh and Ballan.
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A snapshot of our services

Kerbside collection service

AN

IN 2020/21:

I 14,049 households in the Moorabool Shire had a kerbside garbage
and recycling collection

Garbage Recycling Greenwaste

Urban households have a Urban and rural

120L bin collected households have a 240L 240L fortnightly service

weekly bin collected for households in urban
fortnightly areas

Greenwaste is an optional

Rural households have a
240L bin collected
fortnightly

3,974 households have a
greenwaste service.

Transfer stations Three Transfer Stations within the Shire allow residents to drop off
waste and recyclables:

+ Osborne Street. Bacchus Marsh

+ Monteville Lane, Ballan

« Ballan- Egerton Road, Mount Egerton

Residents without access to kerbside waste collections can access the transfer
station drop off service via avoucher payment system.

FREE todrop off:
« Recyclables: cardboard/paper, steel, aluminium, glass, plastic containers #1,#2,#5
« Electronic items (appliances and whitegoods)
« Lightglobes

« Batteries (household & car)

« scrap steel

« car engine oil

« Drummuster chemical drums

Charge todrop off:

« General waste

. Tyres Notaccepted:

« Furniture Building rubble, soil, bricks, cement. car

* Mattresses bodies, gas bottles, fire extinguishers
+ Greenwaste

e-waste :

Electronic waste recycling stations are Public garbage bins

available at these Council buildings:
« 15 Stead StreetBallan
+ 182 Hallets Way Darley

« 215 Main Street Bacchus Marsh

140 bins provided in Parks, Gardens,
(] Halls and Reserves
229 clearances per fortnight

W 87 sweet litter bins

Phones, batteries, light globes and printer 526 clearances per fortight

cartridges only.

Schools & community groups Sustainable events trailer

©.0.0 @ A councilwaste and recycling
service is available to schools and
community groups.

Litter and dumped rubbish removal

Our Litter and Graffiti Team provide
arapid response clean up servicein
the Shire to remove litter and
dumped waste.

BEEA  oursustainable events trailer can be
= borrowed atno cost to manage waste
Q and recycling at events.

Street and footpath sweeping

Our street sweeping service
minimises litter entering our
waterways and maintains an
attractive environment for residents
andvisitors

DRAFT WASTE AND RESOURCE RECOVERY STRATEGY 2030
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What’s in our bins?

Regular audits of kerbside waste streams are undertaken to understand how residents use their bins and
to inform education initiatives. Audits also provide insight as to the potential landfill diversion and resource
recovery rates that can be achieved with the introduction of the Recycling Victoria four stream system by 2030

General waste

Total kerbside material collected 2020/21 3325;1‘;""95

In the 2020/21 financial year, 12,244 tonnes of
material was collected from 14,049 households

The proportion of each material collected in
accordance with the future 4 stream service as

per Recycling Victoria is shown on the right Recyclable 3,224

tonnes
26%
Organic
4,897 tonnes
40%
Glass
294 tonnes
- . 3%
Household waste and recycling generation (kg / HH / year)
00
700 Waste and recycling
w0 generation at the household
levelis shown on the left
500
400 The average household
300 with a kerbside collection
200 generated 504 kilograms
of waste and 231 kilograms
00 of recycling in the 2021/22
o financial year.
2018/19: 2019/20: 2020/21:
13,511 households 14,049 households 14,599 households

m Landfill per household (kg) Recycling per household (kg)

Kerbside materials destination 2020/21

Food organics: landfilled

Greenwaste: recovered 3433 tonnes

The Shire's current resource recovery rate is 31% 1,464 tonnes
« Of the 12,244 tonnes of material generated, 3,833

tonnes was recovered
« Of the 3,224 tonnes of recyclables generated, 1,149
tonnes ended up in landfill Recyclable: recovered

N

Where did it
of garden waste from 3973 households end up?
+ AFOGO service, if provided to the entire Shire, could
divert a further 3,433 tonnes from landfill
Recyclable: landfilled
1,149 tonnes.

2,369 tonnes
« The current greenwaste service diverted 1,464 tonnes

General waste: landfilled
3,829 tonnes
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Kerbside garbage stream composition 2020/21

General waste
38%

Food and garden organics
46%

Kerbside recycling stream composition 2020/21

Contamination
30%

Aluminium & steel
3% Glass 10%

Paper & cardboal

The garbage stream consisted of 16%
recyclables, 46% food and garden organics
and 38% general waste.

Improving resident awareness of the full
range of recyclables has the capacity to
decrease landfill tonnages by 16%

A FOGO service has the capacity to decrease
landfill tonnages by 46%.

The recycling stream consisted of 70%
recyclables and 30% contamination.

Contamination’ refers to the incorrect
materials placed in the recycling bin

The contaminants observed were
«  General waste (16%)

« Non-kerbside recyclable plastics (7.5%)
. Textiles (4%)

«  Ceramics and glassware (1%)

« Nappies (1%)

«+ Recyclables in plastic bags (<1%)

Kerbside greenwaste stream composition 2020/21

3%

Garden organics
97%

Contamination

The greenwaste stream consisted of 97%
garden organics and 3% contamination.

Contaminants observed were plastic potting
mix bags, treated timber, plant pots and
oversized branches

The current greenwaste service is an ‘opt in
arrangement for households within urban
areas of the Shire

Food organics are not currently accepted in
the lime green lid bin

DRAFT WASTE AND RESOURCE RECOVERY STRATEGY 2030
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Where to from here?

The below chert projects tonnages to 2030 in a 'business as usual' (BAU) waste service delivery
model and compares it to the potential outputs of the new Recycling Victoria waste streams.
All data is presented in respect to projected population growth in the Shire.

The associated tonnages of drink containers captured through the Container Deposit Scheme
(CDS), which is expected to be fully operational by 2024, is &lso shown. The existing recycling
tonnages will decrease in response to the CDS and separate glass bin

The chart shows new services being introduced in 2022 and assumes that all households with
access to a kerbside collection will have all four waste streams collected from home.

This data has been prepared as an example of how the future of waste services could be
delivered in the Shire. It is intended to show the potential outcomes relating to the Recycling
Victoria policy and is not the Shire's confirmed delivery method. Further community consultation
will be conducted

Projected tonnages: Business as Usual and Recycling Victoria waste streams

Tonnes
12,000
0G0
11,000
10,000
9,000 Landfil BAU
8,000
7000 T——
6,000
5,000 Landfil
4,000 Recydling BAU
3,000
Recyeling
000 Greenwaste BAU
1,000 Glass
o Container Deposit Scheme
2020/21 2025/26 2028/30
15,341 households 16,984 hauseholds 18,566 households
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Transfer stations

Moorabool owns three contractor-managed transfer stations in Bacchus Marsh, Ballan and Mount

Egerton. They allow for the deposition of waste and recycling materials before being transferred to another
destination for further processing. Residents without access to a kerbside collection service can opt to
purchase vouchers to drop off waste at the transfer stations. The full list of items accepted at the transfer
stations is detailed under ‘A snapshot of our services’ earlier in this document

In the 2020/21 financial year, the transfer stations yielded:

1,425 TONNES GARBAGE 74 TONNES RECYCLING 444 TONNES GREENWASTE

{®
| . [

24 TONNES E-WASTE 302 MATRESSES 204 TONNES SCRAP STEEL

i
] 1

Moorabool is aware of reuse and resale centres operating in other municipalities and will explore how a
sustainable model could be established at our transfer stations to keep useable goods such as furniture,
clothing and household items in circulation and provide benefit to the community. It is important to note the
work our local Op Shops already do in this arena, so the intent behind any Council run Resale Shop would be
complementary, not competitive

Through delivery of the Strategy, Moorabool will undertake a review of transfer station operations

in consultation with service providers with a view to increase material recovery streams and ensure
appropriate infrastructure. We will work more closely with our contractors to collect more robust data for
reporting purposes

DRAFT WASTE AND RESOURCE RECOVERY STRATEGY 2030 11
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Hard waste

Hard Waste' refers to household items such as broken or unwanted furniture that cannot be disposed of
in a bin. The Shire does not currently provide a kerbside collection for hard waste - and disposal of these
items (excluding recyclable electronic items) incur a cost at our Transfer Stations

Through delivery of the Strategy, Moorabool will investigate the viability of different options to assist
ratepayers with hard waste disposal. The Shire encompasses both urban and rural areas and must
therefore consider how a practical and affordable solution could be offered to all households. The approach
to hard waste management varies considerably between metropolitan and regional councils. Many councils
are moving to a fee for service’ approach for hard waste services as they are perceived as more equitable

The cost to deliver any hard waste service will be based on a full cost recovery scenario

E-waste

Electronic waste (or e-waste) refers to any unwanted item with a plug, battery or power cord. From your old
phone to your broken vacuum cleaner or run-down fridge, it covers a whole range of household items and
appliances. E-waste is the fastest growing waste stream in Australia, growing at three times the rate of
general municipal waste. From 1 July 2019 - all e-waste was banned from being disposed of in landfilL

Itis vital to recover e-waste as it contains both hazardous and valuable materials such as gold, zinc,
platinum and more. By recovering these precious materials, we avoid extracting these finite resources from
the earth

Moorabool Shire provides free e-waste recycling drop off at its three Transfer Stations, and three e-waste
drop off points for smallitems including phones, batteries, light globes and printer cartridges at its Darley
and Ballan customer service centres and the Lerderderg Library.

12 DRAFT WASTEAND RESOURCE RECOVERY STRATEGY 2030




image111.png
Litter and illegal dumping

The Moorabool Shire hosts many environmentally sensitive areas and waterways. Unfortunately, the
instances of litter and dumped rubbish is increasing, in turn having detrimental effects on the natural
environment.

In 2021, 582 incidents of illegal dumping was collected in the Shire.

« 499 incidents contained residential/domestic materials while 83 incidents originated from the
Construction and Demolition (C&D) and Commercial and Industrial (C&l) sectors.

«+ From 13 dumping incidents in the past year where the origin of the material could be traced -
2 originated from within Moorabool Shire while 11 were from outside the Shire.

Further Observations:

«+ 25% of materials were recyclables - free to drop off at Transfer Stations. e.g. paper, cardboard,
E-waste, whitegoods and metal.

« 8% of materials were ‘garden organics’ - half the general waste gate fee to drop off at the Transfer
Stations or collected via our urban greenwaste urban kerbside service.

« 8% of materials originated from the Construction and Demolition (C&D) and Commercial and
Industrial (C&l) sectors.

Dumping by Source Sector

t a.
@ Commercial & Industrial @ Construction & Demolition @ Municipal

Dumped greenwaste can spread invasive plants and weeds which degrades degradation when it encroaches
on native bushland.

Moorabool Shire Council takes littering and illegal dumping seriously. Our Community Safety Team
investigates dumped waste in search of identifiable material, and where possible, issue fines to offenders.
In 2020, two positions were created to form our first Litter and Graffiti Team to provide a rapid response to
this issue. In the case where dumped rubbish exceeds the capacity of the internal team to remove - such as
dumped soil and concrete - a contractor is sent to remove the waste at significant cost.

DRAFT WASTE AND RESOURCE RECOVERY STRATEGY 2030

13




image112.png
Why we need a strategy

As Moorabool's population grows, and the waste system in Australia transforms, we need to find better
ways to manage our resources to ensure the environment is protected for generations to come.

Policy, regulatory and industry changes

To align with state and federal government priorities, Moorabool must significantly reduce waste to
landfill and increase resource recovery. Over the next three years, Victoria’s State Government landfill
levy is set to almost double to incentivise waste reduction, resource recovery and technologies that value
waste’ as a resource. As per the state government’s Recycling Victoria policy, by 2030, all

residents of Victoria must have access to the same four-stream resource management

system. Moorabool will navigate these changes by undertaking a robust cost modelling

analysis to determine the best way to implement the new system. We will

continue consultation with the community, service providers and all levels of
government to ensure a considered outcome for all

Population growth and managing expectations

Moorabool's population is expected to double to approximately

72,000 people by 2041. More household waste will be generated

as population increases. These changes will put pressure on our
existing services and infrastructure. We need to plan ahead to
manage associated costs effectively and meet the expectations of new
and existing residents

Dispersed population

Moorabool's dispersed population and distance from local resource recovery facilities presents challenges,
Recyclables and garbage are transferred to Melbourne at considerable relative cost. Greenwaste, however,
is processed at the Mount Wallace Pinegro facility within the Shire

A range of kerbside collection services are provided to the community as shown below. Approximately 700
households, however, are situated on inaccessible roads or are isolated from a serviceable area. These
households utilise the transfer station drop off service or private contractors to manage their waste
Furthermore, like many rural councils, access to a kerbside hard waste collection is not currently offered
due to the cost and logistical challenges.

Compulsory, non-compulsory and non-serviced tenements

Compulsory kerbside Urban residential and rural tenements within
collection Residential, Low Density Residential, Township and
Rural Living planning zones receive a compulsory
kerbside garbage and recycling service

Non-compulsory Residential rural tenements within ‘waste zones' but

kerbside collection outside of compulsory planning zones can “opt-in’ to
a kerbside service i.e. request a fortnightly kerbside

service (for garbage and commingled recycling)

Non-serviced areas Residential / rural tenements that fall outside of
waste zones’ are unable to access any council
kerbside service

14  DRAFT WASTEAND RESOURCE RECOVERY STRATEGY 2030
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Why we need a strategy

Protecting natural assets

Moorabool Shire boasts many natural wonders and is home to magnificent wildlife. Throughout the Strategy’s
consultation process, residents reported a ‘pride of place’ sentiment. For many of us, Moorabool's natural
beauty is why we're here. We love the birdlife, the platypus, the echidnas - we admire the rolling hills of
farmland and we now host a few national parks. Council and community alike recognise how we must work
together to reduce instances of litter and dumped rubbish to improve amenity and protect our environment

Shared responsibility between community and Council

The Shire is responsible for the delivery of effective waste and recycling services, yet the whole community
plays a vital role in the management of waste. The waste challenge is complex, multifaceted and universal. We
must all step up and take responsibility for the purchases we make, and how we manage materials once we
don’t need them any longer. Every person who lives, works or plays in the Shire has an opportunity to make
Moorabool a better place

Promoting and practicing waste avoidance

The best way to manage waste is to avoid creating it in the first place. As a community and Council, we need
to reconsider our relationship with the products we use in our daily lives. While recycling is a good place

to start, is not the only action we can take. We must embrace alternatives to single use items and reduce
waste generation. Moorabool plays an important role in providing ongoing education and behaviour change
campaigns that empower the community to make informed decisions that avoid unnecessary waste

Contamination and wishcycling

Almost everyone wants to get it right on bin night. No one means to put the

wrong thing in the recycling bin - they just ‘wish’ everything could be recycled

This phenomenon is known as ‘wishcycling’. Unfortunately, wishcycling leads to
contamination often meaning our good intentions end up in landfill. Regular audits of
residential recycling bins reveal contamination rates between 25% and 30%. Through
delivery of recycling education programs Moorabool will assist the community in
making the most of their recycling to recover more resources.

Increasing resource recovery

Resource recovery means making use of a ‘waste” material through recycling
or reuse - rather than sending it to landfill. Food waste is a significant problem

in Australia. Throwing away one burger wastes the same volume of water as a
90-minute shower. Waste audits have revealed almost half (46%) of Moorabool's
garbage stream consists of food and garden material, while a further 16% is
represented by recyclables. Food and garden organics are valuable resources that
can be harnessed and returned to productive use such as compost to improve soil
health. There is considerable scope to improve resource recovery through targeted
education and new services in Moorabool

The problems with plastic

Many plastics are not easily recycled, or economically viable to be recycled

within current facilities. In fact, only 12% of plastic is recycled annually in
Australia. In a business-as-usual scenario, according to a report prepared
by the Ellen MacArthur Foundation, by 2050, it is estimated that by weight
there could be more plastic in the ocean than fish. Plastic breaks down
further into microplastics which are often confused as a food source by
aquatic wildlife. The state government has issued a ban on problematic single-use plastics which will come
into effect in February 2023. Items under the ban include straws, cutlery, plates and more- all used for a few
minutes but persist in the environment for hundreds of years. Moorabool Shire plays an important role in
ensuring the community and businesses are informed and supported in light of these changes

DRAFT WASTE AND RESOURCE RECOVERY STRATEGY 2030 15
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Transition to a circular economy

In 2020/21 the average household in Moorabool sent 500kg of material to landfill

~ and the trend is only increasing. As a society we have become accustomed to
buying new things, using them for a short time and then throwing them away -

thus losing potential resources to landfill forever. This ‘take-make-waste’ linear
economy is not sustainable and consumes resources beyond our planet’s capacity
to restore them. In natural processes, nothing is wasted. The circular economy aims
to reinvent the system by seeing waste as a design flaw. As a Shire, we must work
together to find innovative ways to keep materials in use and work within planetary
boundaries

Keeping costs down

While our systems are under pressure from external influences such as the state landfill levy and federal
waste reduction targets, Moorabool is committed to sustaining economically viable and cost-effective waste
services that serve the community equitably. Current and future waste services will be cost-recovered via
waste service charges on rates notices and external funding sources where available

Business, industrial and commercial waste management

Moorabool provides a kerbside garbage collection to businesses opting
into the service. Through delivery of this strategy, the Shire will consider
how the business service offering could be extended to include recycling,
organics and glass services too. We will investigate opportunities that
encourage business to business exchange of materials locally that support
the waste hierarchy and the circular economy.

Container Deposit Scheme and public place recycling

A network of public place garbage bins are situated across Moorabool's parks, gardens, halls and reserves
With the rollout of the state’s Container Deposit Scheme in 2023 - Moorabool will need to consider whether
it would be more effective to introduce public place recycling or rely upon CDS outlets for resource recovery.

Pilot programs, technologies and partnerships

With much innovation in the waste and resource recovery space right now, Moorabool is well placed to
undertake new pilot programs that avoid and recover waste. Small scale trials will allow us to learn from
the evidence and focus on what works before promoting services to the greater community. With farming
and agriculture being such a prominent economy in the Shire - there are unexplored opportunities to test
local solutions to recover food waste and return it back to the soil as compost
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Our direction

Moorabool Shire Council has aligned with the below policies, targets and priorities
in development of the Strategy.

Waste and resource recovery in the

Moorabool Shire is governed by national, National context

state and local government acts, National Waste Policy: Less waste more resources 2018
regulations and policies. National Recycling and Waste Reduction Act 2020
Our strategy has been developed to respond

to this broader regulatory and policy -

environment and informs our decision State context

making and compliance obligations. Recycling Victoria: A new economy

Our Strategy aligns with Moorabool's Environmental Protection Act 2017
Community Vision 2030 and the Council Circular Economy (Waste and Recycling) Bill 2021
Plan 2021 - 2025. B |

We have drawn on community feedback

and interest as well as current industry Local context
knowledge of waste sector issues and Local Government Act 1989
opportunities.

Moorabool context
Council Plan 2021-2025
Community Vision 2030
Health and Wellbeing Plan 2021-2025
Waste and Resource Recovery Policy 2017

Waste & Resource
Recovery Strategy
2030
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National Waste Policy: Less Waste More Resources 2018

The National Waste Policy provides a framework for collective action by businesses, governments,
communities and individuals until 2030

Five key circular economy concepts are outlined

« Avoid waste

+ Improve resource recovery

« Increase the use of recycled materials and increase demand for recycled products

« Better manage material flows to benefit human health, the environment and the economy

«  Improve information to support innovation, guide investment and enable informed consumer decisions,

Design

Production,
Remanufacturing

Recycling

=

oo

Distribution

X

Consumption, Use,
Collection Reuse, Repair

National Waste Policy Action Plan 2019 targets:

Ban the export of waste plastic, paper, cardboard, glass and tyres by the second half of 2020.
Reduce total waste generation by 10% per person by 2030.

Increase resource recovery to 80% from all waste streams by 2030.

Increase the use of recycled content by government and industry.

Phase out unnecessary plastic by 2025.

Halve the amount of organic waste sent to landfill by 2030.
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Recycling Victoria: A new economy

Recycling Victoria— Victoria's 2020 circular economy policy presents a long-term plan to improve the
recycling system and promote innovative use of resources by transitioning toward a circular economy

Key outcomes

« Standardised four stream waste service across Victoria. By 2030 all households will have access to a
kerbside or drop off option for:
« Recycling [yellow lid)

« Food Organics Garden Organics (green lid) Recycling Victoria targets:
« Glass recycling (purple lid)
+ Generalwaste (red lid) « Cut total waste generation by 15 per cent

per capita by 2030
« Anannual increase in landfill levy to promote

resource recovery over landfill. The landfill levy

Divert 80 per cent of waste from landfill by

is increasing from $65.90 (2020) to $125.90 (2023) 2030, and an interim target of 72 per cent by
per tonne at the landfill where your garbage is 2025.
disposed

« Halve the volume of organic material going
to landfill between 2020 and 2030, with an

+ Introduction of a Container Deposit Scheme (CDS) e et off A e et i

by 2023. A ‘take-back’ program for commonly
2025.
littered drink containers offering cash rewards to
community groups, charities and individuals + All Victorian household to have access to
food and garden organics recycling or local
« Publicinvestment to strengthen Victoria’s waste composting by 2030.

and recycling industry - grow the local industry,
create local jobs and drive innovation and new technologies

+ Regulation of the waste and recycling sector though establishment of a new Waste Authority and Waste
Act - putting an end to illegal and unsafe storage and stockpiling of waste

Circular Economy (Waste Reduction and Recycling) Bill 2021

The Circular Economy (Waste Reduction and Recycling) Bill 2021 will see the establishment on 1July 2022
of Recycling Victoria. Recycling Victoria will be headed by a senior executive public service employee with
distinct legislative functions and powers to oversee and provide strategic leadership for the waste and
recycling sector. The Head of Recycling Victoria will be supported by DELWP employees within a dedicated
business unit

Waste and resource recovery groups WRRGs) will be dissolved and relevant functions, alongside some
waste and recycling functions currently undertaken by Sustainability Victoria (SV), will be transferred to
Recycling Victoria. Recycling Victoria will assume and build upon existing data and reporting functions
currently performed by SV.

Recycling Victoria will have powers to regulate waste and recycling services, oversee the container deposit
scheme, gather data and report on the state of the market, and will facilitate strategic procurement of
services in collaboration with councils. Development of the standards for the four services will be done in
consultation with local governments and industry and willinclude flexible service models to meet the needs
of different localities across the state
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The Waste Hierarchy

Moorabool seeks to achieve optimal environmental outcomes by managing waste in accordance with the
waste management hierarchy as defined in the Environment Protection Act 2017

Avoid & The highest priority is avoiding and most preferable
reduce reducing waste generation. E.g. avoiding
disposable goods or single use items.

Reuse Reusing items, rather than buying new,
reduces reliance on virgin materials

Recycle Reprocessing materials to create new
products e.g. PET bottle recycled into
fleece textiles.

Recover Many products that are difficult to recycle
can be burned to provide energy. Energy
from waste technology is still in the early least preferable
stages of development in Victoria

Treat & Disposal is the least preferred option for
dispose materials. Some hazardous chemicals
or asbestos, however, cannot be safely
recycled and require direct treatment and
disposal

Recycling and Waste Reduction Act 2020

The Recycling and Waste Reduction Act 2020 aims to prevent untreated and unprocessed waste from being
sent offshore and to increase the capacity of our local waste industry to collect, recycle, reuse and convert
waste into new products. The Act seeks to do this by firstly, banning the export of certain waste materials,
secondly establishing a new product stewardship rules and regulations and thirdly providing for a range of
compliance, enforcement and audit mechanisms.

The schedule of National export bans are as follows:
«+ Waste glass from 1 January 2020
«+ Mixed plastics from 1 July 2021
+ Whole used tyres from 1 December 2021
« Single resin or polymer plastics from 1 July 2022

«+ Mixed and unsorted paper and cardboard from 1 July 2024

Environmental Protection Act 2017

This update to Victoria's environment protection laws came into effect from July 2021. The updated laws give
more powers to the Environmental Protection Authority and tools to prevent risks to the environment and
human health. It allows for stronger sanctions to hold polluters to account. The general environmental duty
is central to the new laws and it requires all Victorians to manage risks to human health and the environment
that their activities create. Under the Act, everyone has a responsibility to make sure their waste goes to the
right place
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Container deposit scheme

Victoria will be Australia’s last state to introduce a Container Deposit Scheme (CDS) by 2023. ACDS is a
product stewardship program where the beverage industry takes responsibility for the recovery and recycling
of empty beverage containers. The program incentivises the return of approved containers to reverse vending
machines or over the counter at shops by offering a cash incentive (10c) for each item

The introduction of the CDS is an exciting prospect for many charity groups, sporting clubs and schools as a
means of earning funding - either by hosting a drop off point, or by nominating to be a recipient of donations.
Where the CDS is in operation - substantial reductions in litter have been observed - improving amenity while
recovering more resources.

While the CDS is a state government initiative, Moorabool will work with the administrators of the scheme

to identify gaps in the drop off point network. The Shire will explore opportunities to set up drop off points at
Transfer Stations and council offices and support local community groups to establish sites
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Transition to a four-stream system

The Recycling Victoria policy mandates that all homes in Victoria will have access to a standardised four
stream waste and recycling system by 2030. These changes will recover more organic waste and improve the
quality of the material in the yellow lidded recycling bin by separating out glass

Afirst-year action of the Strategy is to undertake a detailed cost modelling analysis to formulate a timeline
for the roll out of new services. The modelling will also assess logistics such as collection frequencies, bin
sizes for new and existing streams, drop off options and processing facilities. Feedback gathered during the
consultation process will also shape how the four-stream system is provided

The four streams:

« Recycling option for plastics, paper, cardboard, and metals recycling
«  Garbage option
«+ Combined Food Organics and Garden Organics (FOGO) option

« Recycling option for glass

How much will the future services cost?

An analysis into the costings of future services is yet to be undertaken. Changes to services will depend on a
range of factors including frequency of bin collections, volumes of waste generated by the community, state
government funding available and future gate fees for each waste stream

The options eventually chosen for our future services will have a direct impact on the waste-related charges
paid by ratepayers. The landfill levy, which is set by the state government and charges per tonne of waste sent
to landfill, is set to increase from July 2021, regardless of any changes to our waste service. This means the
more we can divert from landfill the lower the cost impact will be

Green lid bin
for food organics and
garden organics

Yellow lid bin
for mixed recycling

Red lid bin
for garbage

Purple lid bin

B gl bottles

and jars
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Community consultation

A detailed survey was open to residents and businesses to gather feedback regarding current and
proposed waste services.

Moorabool's Have Your Say page hosted the online survey for 6 weeks in June /July 2021. A physical survey
was posted to more than 4,000 households in the Shire - areas with historically low engagement rates with
Council. The survey was promoted on the Shire’s Facebook page, in the Moorabool News local paper, posters
i local shops and to business owners.

The survey invited feedback on the six themes below:

Use of current kerbside & Recycling Victoria - four stream Transfer Stations
drop off services future service & Container
Deposit Scheme ~ | 12
[ ][} ‘
Litter & illegal dumping Hard waste service options Waste avoidance &

i education initiatives

An in-person consultation session
was held with the Moorabool

‘e® M Envionmentand Sustainability
; -

69 online surveys completed
674 returned postal surveys
0 surveys completed by businesses

743 total responses Advisory Committee (MESAC) on

Monday 12 April 2021

An online community consultation session was held on Thursday 3 June 2021.

The invitation was extended to 36 community members who'd previously expressed
interest in waste and recycling matters.

Eight community members participated on the workshop on the night.

What we heard

« Contributors considered waste management and resource recovery issues important to the Moorabool Shire.
« Introduction of mandated Recycling Victoria services generally supported - many residents would prefer
kerbside bin option than use drop off facilities.

« Container Deposit Scheme - residents excited to earn funds for schools, community groups and reduce litter

Transfer stations - feedback to review hours of operation / accept more materials / reduce costs for items at

certain times of year. Great support for Resale Shops - as long as they worked in harmony with Op Shops.

Northern/western residents utilise similar services in other shires due to proximity.

« Litter and dumped rubbish - residents would like to see more serious action taken against offenders

« Hard waste service must be equitable and accessible. Aging residents / those without a trailer, expressed
challenges of dropping off hard waste to transfer stations / unfair to pay for a service they could not use.

« Strong support for home-based waste avoidance/reduction initiatives (composting, worm farms etc).

« Education, initiatives and new regulations o legislation would promote better practices.
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Our commitment

Cost effectiveness and best value

The Shire will minimise the costs of future waste and
resource recovery services through procurement of
reputable and efficient service providers

We will equitably price waste services through
council rates notices to reflect the full costs and
benefits of services. The more waste we can divert
from landfill the better the cost outcome for all

We will advocate for funding sources to implement
mandated services and facility/operational

upgrades

Lead by example

While global, national and state forces determine
much of how waste is managed, Moorabool can lead
by example within our own operations by.

«  Improving sustainable procurement policies

«+ Minimising waste and single use plastics in
our offices and during events

« Streamlining services and collecting more
robust data from contractors and suppliers

« Supporting the circular economy by
purchasing products with recycled content

\T T T DT

Access to services and better
information
We will

and businesses to reduce, recover and/or safely
dispose of waste

create new opportunities for the community

Over the coming years, we will introduce more
resource recovery options at our transfer stations
and through our kerbside services. This will make
it easier for our ratepayers to keep materials out of
landfill and achieve our strategy’s goals

We will keep the community informed through
transparent information on our website, through our
online and in person networks and through targeted
education programs and workshops

Continuous improvement and innovation

We will Lok for local opportunities to collaborate
with our community groups, residents, farmers,
businesses, contractors, and suppliers that are
driving innovation within the resource recovery
space

While the circular economy is a relatively new
concept in Australia, we will look to state, federal
and global innovations for guidance

We will evaluate our performance regularly to
ensure we're driving positive change and revise any
actions to ensure relevance.

Our progress will be reported to Council and
the community. It is vital to communicate our
achievements to keep everyone motivated and on

track

The Strategy will
and a full

undergo an interim review in 2026
review in 2030

Community engagement and
participation
The development of our draft strategy has been

informed by contributions from more than 700
residents through surveys and workshops

The Shire will communicate the objectives of the
strategy widely and maximise opportunities for
community involvement_ It is vital to harness the
support of the community if we are to achieve our
goals

Have your say

Residents, community groups and businesses are
welcomed to provide draft Strategy feedback in
January / February 2022 by visiting

haveyoursay.mooraboolvic.gov.au
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Strategic plan to 2030

VISION

To transform the Moorabool Shire into a low waste municipality by embracing
sustainable practices that increase resource recovery, encourage a circular economy
and protect the environment.

GOALS
ﬂ | .

AvOID RECOVER PROTECT
waste cre;vlt\vovn Fhrough more materials by our community and
education initiatives and viewing waste as a environment from
improved management resource the impact of waste

practices
TARGETS & MEASURABLES

Performance against this strategy will be measured against high-level targets that
reflect state and federal government targets. The measurables presented will be
used to assess how the targets are tracking.

ACTIONS

Strategic actions have been developed to achieve the targets under each goal.

DELIVERY

Actions will be delivered during a single year (financial), a group of years, or on an
ongoing basis as required.
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Goal 1: AVOID waste creation through education
and improved management practices

The best way to manage waste is to avoid creating
itin the first place. As a community and Council,

we need to reconsider our relationship with the
products we use in our daily lives. We must embrace
alternatives to single use items, make the most out
of existing materials and adopt a culture of reuse

By reducing waste generation, we can future proof
against the rising cost of landfill disposal and leave a
lighter footprint on our planet

Moorabool Shire Council will lead by example
in waste minimisation pursuits by embedding
sustainable practices within internal policies and
operational activities. As a significant procurer
of materials, the Shire will further explore how
materials like glass, plastic and rubber can be
utilised in capital works projects such as roads to
reduce reliance on virgin resources. There is also
scope to support the circular economy though
procurement of everyday office items containing
recycled content

The Shire plays an important role in educating
and supporting residents and businesses to seek
sustainable alternatives that are repairable,
refillable, re-usable or biodegradable to avoid

creating waste. Moorabool will advocate on behalf
of the community for investment in new resource
recovery infrastructure to enable opportunities
such as resale shops, tool libraries and community
gardens which not only save resources from landfill
but also enhance community connection

Community members are well positioned to practice
waste avoidance at the point of purchase. By
selecting products with less packaging, we create
demand for this outcome. Where appropriate,

the Shire will campaign for more stringent
product stewardship programs to support the
environmentally sound management of products
and materials over their life. This will release the
consumer from being left with non-recyclable
packaging and products by holding suppliers of
products are accountable

We'd also like to implement a rebate program for
householders to access discounts on compost

bins, worm farms and other products to empower
residents to make a positive change every day. We're
excited to work with, promote, and connect with
organisations that are already driving innovation in
the waste avoidance space

Key directions

« Lead by example by practicing waste avoidance within council operations

« Develop policies and guidelines for staff and events to reduce single use plastic

«  Deliver waste minimisation workshops to schools, businesses, and residents.

«  Explore local reuse opportunities for community benefit and resilience

«  Introduce home waste reduction rebates for initiatives such as worm farms and composting

«+ Promote organisations that avoid, reduce, reuse, repair and recycle materials and connect them with

the community
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OUR VALUES
INTEGRITY I say what | mean and always do what’s right.
CREATIVITY | consider situations from multiple angles and perspectives.

/ACCOUNTABILITY | have courage to make decisions and take ownershi
RESPECT
EXCELLENCE

1 seek to understand and treat people how | would like to be treated.
1 take calculated risks to seek out better ways of doing things.

i

MOORABOOL

SHIRE COUNCIL

for their outcomes.

MINUTES

Tuesday 14 September 2021
6:00pm to 7:15pm
Online via Microsoft Teams

Councillor Paul Tatchell (CrPT) (MSC)

Councillor Tonia Dudzik (CFTD) (MSC)

Henry Bezuidenhout (HB) - Executive
Manager, Community Planning &
Economic Development (MSC)

Andy Waugh (AW) - Coordinator, Economic
Development and Activation (MSC)

Sarah Kernohan (SK) - Manager
Growth & Development (MSC)

Ian Prince (IP)

Antoinette Grace (AG)

John McCann (IM)

Dr. John Lowry (DriL)

Dr. Michael Ryan (DrVIR]

Rebecca Treadwell (RT)

Kim Porter (KS)

Darren Rix (DR)

Peter Johnson (PJ]

Jacinta Erdody (JE) - Co-ordinator
Revenue & Procurement (MSC)

Derek Madden (DM) - CEO (MSC)

Tina Seirlis (TS) - Senior Economic
Development Officer (MSC)

Amy Gloury (AMG) - Project Support
Officer (MSC)

Amy Gloury (AMG) - Project Support
Officer (MSC) -
Minutes taken from video recording

Meeting Objective: To provide advice to Council in relation to the growth of the Moorabool Shire
economy and the generation of local employment opportunities through increased levels of

investment and business development.
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Goal 1 Actions

1

10

Prepare integrated Waste and Resource Recovery / Litter and Illegal Dumping 2022
Education Plan for delivery. To include:
«  Waste avoidance behaviour change campaigns and programs for community
groups, businesses, schools, real-estate agents
«  Educational videos for website (what goes in your bins, composting / worm
farms etc, Transfer Stations)
+ Revegetation pilot program to promote ‘pride of place’ in identified illegal
dumping hotspots through vegetation regeneration
« War on Waste pilot program for volunteering households to create community
case study
«  Circular Economy pilot program for businesses
«  Support initiatives through our libraries, childcare centres and business

networks
Investigate rebate program for home-based waste-reduction initiatives (worm farms, 2022
compost bins, reusable nappies)

Establish waste generation baseline for Council buildings and operations 2022
Investigate feasibility of free / reduced cost green waste drop off in preparation for fire 2022
season

Support businesses to transition to the Single use plastics ban 2023 2022
Prepare waste management guidelines to assist residential and commercial 2023
development planning permit applicants

Develop waste reduction and recycling guidelines for use by event organisers for their 2023
events

Support and participate in regional and state waste avoidance and minimisation Ongoing

programs such as Love Food Hate Waste, Plastic Free July etc

Advocate to state and federal governments for waste minimising design, Ongoing
manufacturing and packaging policy and legislation, and more product stewardship

schemes.

Investigate supporting circular economy opportunities for local businesses via use of 2023
online waste trading platforms (e.g. ASPIRE and others)

Targets to 2026 Targets to 2030 Measurables

72% all household waste divert- 80% all household waste di- Total kilograms waste per

ed from landfill verted from landfill household
Outcomes of compositional
kerbside stream audits

50% reduction of food organics |+ 80% reduction of food organ- |« Track outcomes against

sent to landfill ics sent to landfill baseline / recycling rates /
Phase out unnecessary single visual waste audits

use plastics «+ 50% reduction of waste pro-

20% of waste reduction produced | duced at council sponsored

at council sponsored event events
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Goal 2: RECOVER more materials by viewing

Iwaste as aresource

When itis not possible to avoid or reduce waste
~ the next best option is to recycle and recover as
much as possible. To ensure we get most of the
materials we use - we need accessible, convenient,
and equitable resource recovery services. New
services and technological innovations will play an
important role in recovering more resources in the
Moorabool Shire

Moorabool Shire will introduce new glass and FOGO
recycling services to households in the coming years
which will significantly increase rates of resource
recovery. Increasing recovery of organic waste also
reduces greenhouse gas emissions and provides
feedstock for composting to rejuvenate soil. We will
explore options to extend these services to business
and community groups

In 2023, the Container Deposit Scheme will be rolled
outin Victoria which will have multifaceted benefits
litter reduction, raise funds for community groups
and increase recycling. While Moorabool will not
directly run the CDS we will provide support to local

community groups to establish collection points

We will develop an integrated education plan for
delivery to enable the community to make the best of
current and future waste streams

Key directions

« Introduce Recycling Victoria’s four stream waste and recycling system

+ Explore new opportunities and technologies to recover waste locally

« Deliver targeted education programs to decrease recycling contamination and loss or recyclables to

the garbage stream

« Review transfer station infrastructure to increase resource recovery streams

«+ Provide CDS support for sporting clubs and community groups

«  Work with contractors to improve waste data collection to inform future programs

«  Advocate on behalf of the community for increased options to recycle soft plastics in the Shire
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Goal 2 Actions

11 Undertake options and cost analysis of mandated services (separate FOGO and Glass| to 2022
inform preferred options / timing / bin configurations and associated transition plan for
implementation.

12 Investigate the viability of options to assist ratepayers with hard waste disposal - e.g 2022
hard-waste collection service or voucher disposal

13 Review operational model of Transfer Stations. Explore social enterprise opportunities, 2022
resale / repair shop feasibility, increase resource recovery (FOGO, concrete, glass, gas
bottles, furniture, clothing, soft plastic etc).

14 Develop and implement waste education and behaviour change programs within Council 2022
buildings - e.g. food diversion, soft plastic recycling, single-use plastic avoidance

15 Explore establishment of new, and enhancement of existing, community gardens to 2022
facilitate local green waste recovery through trials

16 Identify gaps within existing CDS network and explore suitability of Council assets to 2023
ensure effective community access

17 Engage with businesses and community groups to determine demand for council 2024*
kerbside recycling services (commingled, glass and/or FOGO). Implement as
appropriate.

18 Explore opportunities to partner with local farmers to trial food and garden waste 2023
composting solutions

19 Promote community partnerships i e annual ‘sustainability swap meets’ - teamed with 2024
farmers market / local food vendors etc - support via SV funding or partnerships.

20 Continue regular audit program and Bin It Right bin tagging program to analyse kerbside Ongoing
waste streams

21 Advocate for REDcycle to establish soft plastic recycling drop off points at schools and  Ongoing
supermarkets

Targets to 2026 Targets to 2030 Measurables

Reduce household recycling Reduce household recycling Outcomes of education and
contamination rate to less contamination rate to less bin inspection programs
than 15% and greenwaste to than 10% and stabilise green- |+ Contamination rates as per

less than 3% waste / FOGO at 3% invoices from processor
Outcomes of compositional
kerbside stream audits

« 72%increase in recycling rate |« 80% increase in recycling rate |« Total kilograms recovered /
landfilled
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\{{/7¢Goal 3: PROTECT our community and
environment from impacts of waste

Moorabool has an obligation to deliver services
and operate facilities in such a way that minimise
environmental harm and demonstrate regulatory
compliance. Litter and illegal dumping degrade
environmental health, presents public health and
safety hazards, and costs the community money to
clean up

We currently monitor and track instances of dumped
rubbish, but we can advance this work by exploring
a united approach between neighbouring councils,
the EPA and the community to achieve much

more. Education campaigns that raise community

Key directions

awareness of the impacts of litter on waterways
and the greater environment will be a core focus to
supplement this work

Hazardous materials, such as household chemicals,
cannot be disposed of in household bins or dropped
off at transfer stations. Our role in this space will
be to provide the community with the best possible
information on appropriate disposal methods, and
where possible, establish opportunities for these
materials to be managed within our Shire

«  Educate and empower the community to take action to protect the environment from litter and

illegally dumped rubbish

« Support and coordinate community campaigns to reduce and clean up waste in our parks and

waterways

« Improve the amenity of our streets, parks and public spaces

« Commence annual Detox Your Home day for household chemical waste

Undertake effective and proactive management of litter and graffiti
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Goal 3 Actions

22 Advocate for funding opportunities for deterrents and/or surveillance equipment at 2022
identified illegal dumping hotspots to better enable enforcement.

23 Investigate feasibility of discount Transfer Station drop months for tyres / mattressesie 2022
regularly dumped items

24 Explore opportunities to collaborate with neighbouring and aligned councils to prevent 2023
and/or mitigate illegal waste activities

25 Explore opportunities to collaborate with neighbouring and aligned councils to prevent 2024
and/or mitigate illegal waste activities

26 Continue monitoring illegal dumping hotspots and providing rapid clean up response Ongoing

27 Partner with local stakeholders to reduce and prevent littering and illegal dumping Ongoing

across the municipality - e.g. Clean up Australia Day

Targets to 2026 Targets to 2030 Measurables
+ Reduce the rate of increase in |+  Reduce overall amount of + Community satisfaction
the number of dumped illegal dumped rubbish survey results
rubbish requests by 15% requests by 15% « Number of dumped rubbish
requests
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Have your say

Residents, community members and businesses are invited to provide feedback on this Draft Strategy on
Moorabool's Have Your Say / engagement hub

Feedback received will be reviewed and used to shape the final strategy.
Provide your feedback here: https://moorabool.engagementhub.com.au/waste

The final Strategy will be presented to Councilors and once endorsed, will be available for community
consultation in February/March 2022
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Moorabool Shire Council

Ballan
15 Stead Street, Ballan
Victoria 3342

Darley
Civic Community Hub
182 Halletts Way, Darley
Victoria 3340

Bacchus Marsh
Lerderderg Library Customer Service
215 Main Street, Bacchus Marsh
Victoria 3340

/mooraboolshirecouncil

® Groorasootshirecouncit
® mooraboolshire

N moorabool-shire-council

Phone (03) 5366 7100
Email Info@moorabool.vic.gov.au
Online www.moorabool.vic.gov.au
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Welcome and apologies Chair :00pm -
e Acknowledgement of Country 6:05pm
o  Apologises
e Confirmation of Minutes
Moved: Dr. Michael Ryan
2. Actions arising from previous Meetings (see below) Chair 6:05pm -
6:10pm
3. Business Arising 6:10pm -
o Business initiative supporting local business 7:10pm
(Procurement) — Presentation
JE provided a presentation that gave an overview of the
procurement processes that are supporting local business. The
members responded positively and are very supportive of the
initiative and feedback provided will be taken on board and
considered. (Presentation attached). Some of the suggestions
included opportunity for providers to be grouped under one
tender, unsuccessful tender feedback be provided by Council.
Overview Economic Development and Visitor Economy
Strategies
AW provided an update on the appointment of the consultants
and the scope and timeframes.
Updates
e Tour of the Shire
Members acknowledged that the Touris postponed until covid
restrictions ease.
e Commercial/industrial land audit
Abrief update and overview provided. A draft of the demand of
supply of industrial land has been completed and is under review
by Council officers. A presentation will be provided at a future
meeting.
e Sub Committees
Update on the formation of subcommittees.
a. Other Business Chair 7:10pm -
Nil 7:15pm
Meeting Closed: 7.30pm
Next Meeting: Tuesday 12 October 2021
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SUMMARY OF ACTIONS

Meeting Topic and Action Who Status
Date
9 Feb 21 Investigate times and dates for a tour of the Shire. AW Postponed
13Apr21 | Provide future presentation on how Councilis AW Complete
attracting business investment to the Shire.
11 May 21 Approach potential guest speaker to present on AW/MR | To be added
partnerships with Federation University being explored toa
with the Ballan and District Chamber of Commerce. Subcommittee
10Aug21l | Investigate options for a rewards program to promote | AW In Progress
and increase the shop local campaign Further
investigation
into providers
being
conducted by
the Eco Dev
team
10Aug21 | Audit of current and future demand for industrial land | AW/HB | Complete
to be conducted including GIS mapping and gap analysis
10Aug21 | Copies of any past presentations to be distributed to AW Ongoing

the group
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OUR VALUES E ~
INTEGRITY I say what | mean and always do what's right. ~
CREATIVITY I consider situations from multiple angles and perspectives.

ACCOUNTABILITY | have courage to make decisions and take ownership for their outcomes. MOORABOOL
RESPECT I seek to understand and treat people how | woul to be treated. SHIRE COUNCIL
EXCELLENCE I take calculated risks to seek out better ways of doing things.

MINUTES

Tuesday 12 October 2021
6:00pm to 7:15pm
Online via Microsoft Teams

Councillor Paul Tatchell (CrPT) (MSC) | Councillor Tonia Dudzik (CrTD) (MSC)

Henry Bezuidenhout (HB) - Executive | Sarah Kemnohan (SK) - Manager Growth &
Manager, Community Planning & Development (MSC)
Economic Development (MSC)

Tina Seirlis (TS) - Senior Economic | Andy Waugh (AW) - Coordinator, Economic

Development Officer (MSC) Development and Activation (MSC)
Amy Gloury (AMG) - Project Support | Melanie Lawry (ML) — COVID Business
Officer (MSC) Support Officer (MSC)

Darren Rix (DR) Antoinette Grace (AG)

John McCann (JM) Dr. John Lowry (DrJL)

Michael Ryan (MR) Kim Porter (KP)

Ian Prince (IP) Rebecca Treadwell (RT)

Peter Johnson (PJ) Stephen Marett (SMA)

Derek Madden (DM) - CEO (MSC)

Amy Gloury (AMG) - Project Support
Officer (MSC)

Meeting Objective: To provide advice to Council in relation to the growth of the Moorabool Shire
economy and the generation of local employment opportunities through increased levels of
investment and business development.

1. Welcome and apologies Chair
e Acknowledgement of Country
o Apologises
e Confirmation of Minutes
Moved: Dr John Lowry
Seconded: Michael Ryan
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Actions arising from previous Meetings (see below) Chair 6:05pm -
6:10pm

Business Arising 6:10pm -

o Economic Development and Visitor Economy Strategies — sK 7:10pm

presentation on scope of works.
SK— presented to the Committee an overview of the scope of
works and the Engagement Plan for the strategies.

DriL — expressed an interest in meeting with the consultants
one on one to discuss the overlap in his current work.

MR ~asked if the consultation will overlap for both strategies,
AW confirmed that the consultation sessions will be combined
with aspects applying to the strategies and targeted towards
each strategy.

DrIL ~noted an interest in knowing the details of the scope of
the strategies and the consultation.

AG - asked if the Subcommittee would have additional access
to preliminary findings, SK took the question on notice.

e Moorabool Localised Jobs portal — demonstration. TS
TS~ gave an overview of the upgrades and streamlining that
undertaken in the last year.

AG - asked if the platform can be integrated with the Seek, the
job website for businesses that already have a listing on that
site. TS confirmed that they can

JM- suggested reaching out to sites such as Indeed which
scrape listings on the web to ensure they are capturing the
information from our Localised site.

DriL - suggested that we investigate whether our platform
could roll out a listing sweeping function to draw in listings
from other sites.

TD - noted that we should use caution in rolling out a
sweeping tool that may pick up listings from outside the Shire.
TS~ thanked the group for their suggestions and will explore
opportunities. Focus is on ensuring the local business
registers with the platform first and foremost, to better
position Moorabool with local business data for business
support purposes.

o COVID-19 Business Support Officer - introduction, overview ML
and focus of role
ML gave and overview of her background and fielded
questions and suggestions from the Committee.
M - reiterated the support that this Committee can provide
back to local businesses.
CrTD - asked if whether the role could visit schools and
educate youth on aspects such as wearing masks in public, AW
took the question on notice.





image7.png
o Project Sub-Committees - discussion AW
AW provided an overview of the committees noting that the
Strategy Development, Tertiary Provider Attraction and Have
Your Say/Council Activities Subcommittees would join as one.

It was agreed that each sub-committee would be responsible
for setting their meeting frequency and times.

4. Other Business Chair 7:10pm —
* DrlL-gave an overview of the research he has been 7:15pm
undertaking into the sustainable and energy efficient green
industrial estate/hub and offered to present a report of his
findings at the December meeting.
o CrPT - suggested that we also have a discussion at a future
meeting on the option and advocacy being delivered around
the transmission lines.

Meeting Closed: 7.27pm
Next Meeting: Tuesday 9 November 2021
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SUMMARY OF ACTIONS

delivered around the transmission lines to the
December meeting agenda

Meeting | Topic and Action Who | Status
Date
9Feb21 | Investigate times and dates for a tour of the Shire. AW ON HOLD — due to
covip
11May 21 | Approach potential guest speaker to presenton AW/ | COMPLETED - To
partnerships with Federation University being explored be added toa
with the Ballan and District Chamber of Commerce. MR Subcommittee
action
10Aug21 | Investigate options for a rewards program to promote | AW OPEN - Further
and increase the shop local campaign investigation into
providers being
conducted by the
Eco Dev team
10Aug21 | Copies of any past presentations to be distributed to | AW COMPLETED -
the group Teams WG folder
setup and all
members added
120ct21 | Explore if the COVID Business Support role could visit | AW OPEN
schools and educate youth on aspects such as wearing
masks in public
120ct21 | DriLto present a report of his findings on his research | DL | OPEN
into sustainable and energy efficient green industrial
estate/hubs at the December meeting
120ct21 | Add an update regarding the option and advocacy being | AW OPEN
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SHIRE COUNCIL

MINUTES - Heritage Advisory Committee
Meeting #74 — Wednesday, 18 August 2021
10.00am - 12.00pm: Online via Microsoft Teams

1. Attendees:

+ CrPaul Tatchell (CrPT) - Moorabool Shire Council (MSC) (Chair)

«  Richard Biden (RB) - Ballan Shire Historical Society (BSHS)

«  Jennifer Bantow (IB) - National Trust Geelong & Region Branch (NTGRB)
Margaret Simpson (MS) - Blacksmith Cottage & Forge Special Committee (BCFC)
Chris Bronchinetti (CB) - Catholic Museum (CM)

«  Elizabeth Fairlie (EF) - National Trust Geelong & Region Branch

«  Sarah Kernohan (SK) - Moorabool Shire Council

«  Amy Gloury (AG) - Moorabool Shire Council
Ana Mitrov (AM) - Moorabool Shire Council
Annabel Neylon [AN) - Moorabool Heritage Advisor (MHA)

Honorary Life Members:
o The Late Pat Liffman (PL)
o June Huggins (IH)

Apologles:
« Bruce Carboon (BC) - Bacchus Marsh & District Historical Society (BMDHS)
«  Barbara McMillan (BMc) - Bacchus Marsh & District Historical Society

2. Adoption of Previous Minutes [ Meeting # 73 —16™ June 2021
Moved: To be adopted at the next mesting as the minutes were not distributed to all members
Seconded

3. List of Correspondence Recelved

Email 1 - Request for historic information on the Balt Camp site, Camp Road Blakeville - AG RB BC & BM
Email 2 - Follow up on requests for information - AG

Email 3 - Works to historic mining infrastructure along Lerderderg River at Blackwood - AG AM BC

4. Actions Who Due Date Status Report
1 | AMto continue to work on the AM Ongoing project | OPEN —no update
Margaret Moritz Project (MM
Project)
2 | DG tosend through DG Feb Meeting | OPEN - no update

Gliding Museum flyer
3 | Officers to prepare a briefingnote | AM &SK | Ongoing project | OPEN —work has commenced
and costing for full gap analysis of
heritage across the Shire

4 | AMto set up a shared drop box/ AM AprMeeting | OPEN —no update
archive of photos and information
collected for the MM Project

5 | SK/AM to upload SK/AM | June Meeting | OPEN —no update ~ linked to
citations and study documents to action 4

the shared Teams folder
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6 SK/AM to send a letter to the SK/AM Oct Meeting OPEN — New
Registered Aboriginal Parties
within Shire to seek their input on
the cultural heritage matters.

7 | AMto put together an itinerary AM June Meeting | COMPLETED — Addressed at
and set a date for the bus tour item 5.3

8 SK/AM to reach out to the SK/AM June Meeting ‘COMPLETED — Contact made
Blackwood, Mt with the committees and they
Egerton and Bungaree historical will take it to their members
societies to gage their interest in and then they will reach out if
nominating for one of their there is any interest
members to be represented on this
Committee

9 | SKto check with Heritage Victoria SK June Meeting | COMPLETED — Addressed at
that permit documentation is item 5.6

publicly accessible and send details
of AN referral response to the

Committee
10 | SK to follow up with Stat. Planning SK June Meeting COMPLETED — Addressed at
regarding access to the internal item 5.6

heritage responses

5. Business Arising:

5.1 West Moorabool Heritage Study (WMHS) amendment update — SK

SK provided an update —see slide 7
5.2 — World Heritage Nomination of the Central Victorian Goldfields update — SK

SK provided an update on the progression of the bid and the comparative analysis outcomes and
recommendations — see slide 8

5.3 —HAC Bus Tri| nerary — AM

AM provided an overview of the route — see slids 8

5.4— Main Street / Grant Street / Gisborne Road (Bacchus Marsh) intersection upgrade update — SK

SK provided an update on the project — see slide 10

5.5 — Follow up on Informatlon requests — SK

5K reminded the group of the outstanding information request — see slide 11
JB — has referred the request for the significant trees to the tree expert at the National Trust

5.6 - Planning Permit Applications — AM/AN

SK provided an overview of the planning applications within heritage overlays that have been received
since the last meeting - see slide 12

AN — gave an overview of additional permits including

54 Byres Road Blackwood ~ roofing and veranda upgrade

22 Taverner Road Maddingley — installation of a temporary sign

VHR permit update — see slide 13 — Bacchus Marsh Court House - supported by council’s Heritage Advisor
—provide link to permit documentation (link 1)

6. General Business

6.1- Moorabool Herltage Strategy — AM

AM requested input from the from the committee on the initial inclusions in the strategy - see slide 15 -
include link to Guide document (link 2)

6.2 — Heritage Council of Victoria: Strategic Plan 2021-25-AM

AM provided an overview of the plan — see slide 16 — include link to document (fink 3)
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6.3— Aqualink Interpretative Signs - SK

SK provided an overview of the Aqualink project and the opportunity to provide interpretive signs
throughout the network —see slide 17 — include link to project page (link 4)

MS - noted that there would be a link into the MM Project and SK confirmed that this is the case but
reiterated that they are separate projects

6.4 - Lal Lal Station - Community Use of Vacant Rail Buildings Pragram - SK

SK provided an overview of the program and funding — see slide 18

6.5 —June Storm Event — Heritage Impacts - SK
SK - provided an update of the damage to heritage sites caused by the storm event - see slide 19

PT - mentioned the current structural issues at the St Pauls Uniting Church in Ballan and to keep this site
on our radar to ensure it does not fall into a neglected state

6.6 — Other General Business

MS — asked about the Terms of Reference (ToR) and her intention to resign from the BMCF but would like
to continue to serve on the committee as a community member

EF - asked to begin the bus trip with the council trench

PT - suggested that founding members be offered an honorary membership as part of the ToR

Action — PT requested that a letter to be drafted and sent to the indigenous groups of the shire to seek
their input on the cultural heritage matters, separately from any planning matters

RB - advised that through a large private donation of $10,000 to the BSHS they are now undergoing the
digitation of the Ballan Times newspaper from 1890 through to 1920 {5000+ pages)

7. Reports received from Committee Members
JB —National Trust Geelong & Region Branch Aug report

| Meeting Closed — 12:00pm ]

|.8. Next Meeting |
20 October 2021 10.00am -12.00pm - location TBC

Links
Bacchus Marsh Court House VHR permit application
Moorabool Heritage Strategy guide document
Heritage Council of Victoria: Strategic Plan 2021-25
Aqualink Project Page

»lw|nfr]|e

10. Attachments

HAC meeting presentation 180821
Correspondence Received

3 | National Trust Geelong & Region Branch Aug report

-

~
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Wednesday, 18 August 2021
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1. Attendees & Apologies
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2. Adoption of Previous Minutes
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3. List of Correspondence Received
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4. Actions
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5. Business Arising
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5.1 — West Moorabool Heritage Study (WMHS)
amendment update

* The amendment documentation is being finalised
* Making final revisions to 2021 Review Report
* Preparing a briefing for Councillors on the amendment

* Next Step: Council Report seeking authorisation of the
amendment
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5.2 — World Heritage Nomination of the
Central Victorian Goldfields update

Comparative Analysis by UK World Heritage expert Barry Gamble completed

‘Central Victorian Goldfields stands out as exceptional among

global goldrushes, and pre-eminent in the context of potential for the World
Heritage listing of a representative cultural landscape. Quite simply, it is
unparalleled.’

Consultant reports have been undertaken to meet requirements of the World
Heritage nomination process

* Sustainable Tourism Investment Priorities Toolkit
* Sustainable Tourism and Value Creation Research and Analysis Report

* Sustainable Tourism Governance Model Options Paper

Subscribe for updates
on website https://goldfieldsworldheritage.com.au/about-the-bid/ | -
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Shorter HAC meeting at the
Bacchus Marsh Library

Taking a bus to Blackwood and
have a packed lunch at
Blackwood

Stopping in Ballan to drive past
the heritage precincts and
heritage places there

Driving through Gordon, Wallace
and Bungaree

Returning to Bacchus Marsh
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5.4 — Main Street / Grant Street / Gisborne
Road (Bacchus Marsh) intersection upgrade
update

* Engaged heritage advisor - undertaking a
structural assessment of the Blacksmiths
Cottage

* Revised tree impacts based on an arborist

assessment and design revisions to minimise
impacts to trees

* Two trees proposal for removal, are now to be
retained

* Investigating relocation of the bottle trees

* Public consultation —later in the year
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5.5 — Follow up on information requests

* Pioneer Women Avenue, Bacchus Marsh — additional such as date of
planting, photos, and any historical text on the Avenue

* Street Trees on Main and Grant Streets in Bacchus Marsh — information
on the street trees such as date of planting, any historical text and photos

* Irrigation in Bacchus Marsh — information such as historical texts, old
maps and photos related to irrigation and old irrigation mechanisms.

* Balt Camp site at Camp Road in Blakeville — information such as historical
text and photographs
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5.6 — Planning Permit Applications in the HO

HO number and Address Proposal Heritage Advisor comments
Place name

Proposed HO297 —
Dwelling & Former
Store & Bakery

HO97 — Pioneer
Women’s Avenue

(Part of road
reserve)

Proposed HO206 —
Fisken Street
Heritage Precinct

HO79 — Bacchus
Marsh & Melton
Memorial Hospital

82 Main Street,
Gordon

68 Main Street,
Bacchus Marsh

22 Fisken Street,
Ballan

29-35 Grant Street,
Bacchus Marsh

Development of a
Colorbond Shed -
VS2021015

Development of
Three (3) dwellings —
PA2020266

Removal of

Vegetation (1 Tree) —
PA2021042

Works within DD10
and Works within
HO79 including
demolition and
removal of a tree —
PA2021106

Supported — the proposal
should have a reasonably
limited impact.

Supported — the proposed
development does not affect
the Pioneer Women’s
Avenue.

Not supported — Council
should seek different
approaches to keep the tree.

Supported —infrastructure is
located to the rear of the
site and will have little or no
impact on the identified
significant fabric.

MOORABOOIL

12
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5.6 — VHR Heritage Permit Applications

HO number VHR

and Place
name

HO7 - Bacchus H1461
Marsh

Courthouse

(amended

permit P33964

that was

received in

February 2021)

number

Address

123-125 Main Street,

Bacchus Marsh, VIC

Proposal

Heritage

Advisor
comments

* Works on the front
foyer

* Works on the existing
veranda

* Internal building
works

* Extension behind the
Courthouse

— Heritage Permit
P33964

Supported

13

—

MOORABOOL
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6. General Business
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6.1 — Moorabool Heritage Strategy

* In 2012, Heritage Victoria published Municipal Heritage Strategies: A
Guide for Councils to assist councils in developing heritage strategies.
The Guide includes a template that consists of 5 main Chapters:

1. Council’s Heritage Vision Statement
2. Strategy Context
3. Heritage Challenges and Opportunities
4. Heritage-related achievements
5. Strategy Action Plan
* Workshop to discuss the blue sections above

15
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6.2 — Heritage Council of Victoria : Strategic

Plan 2021-25

* The Heritage Council of Victoria released its new
Strategic Plan for the years 2021 to 2025.

* This new plan will drive the Heritage Council’s
strategic focus and work for the next five years.

* It has five areas of strategic focus, including a
commitment to working with all levels of
government and the heritage sector.

* Prioritises implementation of key documents such
as the State of Heritage Review: Local Heritage.

HERITAGE L
COUNCIL OF
VICTORIA
STRATEGIC .4
PLAN 4
2021-25
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ADHAILIRK

Proposed 4.5-kilometre path network connecting the
Lerderderg River and Werribee River corridors

Utilises former open irrigation channel which has
been underground piped

North section from Lerderderg River to Holts Lane
being designed

Strategic Planning has provided text and photos for
three interpretative signs for consideration:

* Irrigation of the Bacchus Marsh basin begins

* Development of the Bacchus Marsh Irrigation District

* A modern lrrigation District
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VicTrack community reuse of vacant
railway buildings program

Funding announcement 1 July 2021
Range of community uses

Meeting with Program manager late
July

Building audit completed
Heritage Architect being engaged
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6.5 — June Storm Event

¢ Significant storm event on 9 and 10 June
2021

* Widespread damage across Moorabool
* Known damage to heritage sites
* Cedar Tree, St Paul Uniting Church
¢ Blackwood Mineral Springs
* Possibly other sites

* Reached out to DELWP and Parks Vic re
damage to Wombat State Forest and
Lerderderg State Park.
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‘ 6.6 — Other General Business
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7. Reports received from Committee
Members
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8. Next Meeting

20 October 2021 10.00am -12.00pm
Location TBA
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Attachment 2 - Email 1

Subject: e Requss fo st information on the Bot Comp sk, Cor Rowd Bkt
Date: Fidoy, 16 Dy 2021 11:5506 A
Attachments:  nacent.ora

inacel0e ra

inacatewa

Inacelts o

Inaceli1 g

Inaceli3ora

Inacalisora

Inaceliza

inacelis ora

inace peg

Inacerva

HiAmy,

We have no written records of the Balt Camp, but if you go to "Blackwoodpublishing.com” and click on Balt
Mine Bullarto, there is a lot of information Margot Hitchcock hed published on the area.

amp and Adle's

We do have afew current photographs and copies of old photographs of t1e area, including the ariginzl huts and communal
buildings that | can put on amemary stick anc bring to the next HAC meeting for you if that s okay. Too many to send byemil
Threa of the sleeaing huts are still arounc, and can be seen on private property from the Balan-Daylestorc Rd. Just near
Leonard's Hill

Regards for now,
Rick.

Richard Bider.
Hon Secretary,

Ballon Shire Histerical Society Inc.
PO Box 137

Ballon VIC 3342

Frem: Amy Gloury
Sent: Wednesday, 7 July 20213:04 PM
To:

‘Subject: Request for historic information on the 3alt Camp site, Camp Road Blaceville
Good afterocn al,

We are seeking histarical informaticn or photographs that you or your respective historical societies may have in relation o te 6alt
Camp site on Cam> Road in Blakevle.

We have established from our research and records that the Bal: Camp was constructed in 1346 by the Forestry Commission as 2 World
War 2 refugeework camp for displaced persons lincluding peooie from Baltc States). All that remains tocay of the Balt Campare
concrete foundations of the huts and stone structures.

Please note that the site Is not currently protected by the Heritage Overlay nor s Icentified in the Victorian Heritage Inventory.

The Department of Environment, Land, Water ard Plonning has contacted Council i advise that they will be u catingo for
camping grourd a: the site, including construction of a toilet and camping facilities. The Department have alsc enquired bout
information reated to the site's historical background and potential heritage significance. Therefore, we are seeking your Support in
providing mors information to them.

)
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‘Could you please send any informatian you may have aboLt the Balt Camp to either myself or Ana.
Thanks In advance for your assistance.

Kind Regards

Amy Gloury | Poject Suport Officer

r || man PO Box 18, Ballan, Vic 3342

/’~ 9 palen 15 Stead St. Ballan
jrsmace = |Q Bacchus Marsh 216 Mein S, Bacchus Marsh | | Website swww mooratiool vicgavau [©]
“02"}:‘(193{ |Q Dariey 182 Helletts Way, Derley (@lABn 29352754296 E

e PROUDLY CELEBRATING NAIDOC WEEK 202

‘Councl acknowlecges the traditional owners of the land which incluces the Worundjeri Woi Wurrung Corporation, Wadawurrung and ja Dja Wurrung people.
‘We pay cur respects o thelr icers past, presen and emergirg.

Disclaimer

This emall and any fles tranemitted witn t ara confidential and Incended solely for the use of the Indlvidual or encity to whom they are acdressac.
1 you have received this emal In error please notfy the sender via reply emall, or via info@moarabool.vic.gov.au or phane (03) 5366 7100.
Plezse nota that any viaws or opinions presented In £xs emal are salely those of the auEhor and da nct necessarly represent thosa of Hoorascol
Shire Councl,

Finally, the recipient should check this emall and any
‘camage caused by any Virus transmited by this email.

hments for the presence of vinuses. Mooraboal Shire Councl accepts no llabilty for any
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Subject RE: Reces: o it mation on the Bl Camp e, Cap Road Blskele
Date: Tuesday 20 iy 202 2:46:22 M
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‘Thanks heads Bard,
Regards,
Bruce

From: [
Sent: Monday, 19 July 2021 4:20 PM

T —
Cch

‘Subject: RE: Request for historic information on the Balt Camp site, Camp Road Blakeville

Hello Al,
1found a cauple of inks as | had not long been reading about it

1A Y /513 /balt

Aiso Dayesford Historical Society may have information.
Regards,
Barb VeMillan

Bacchus Marsh and District Historical Society Inc
POBox223

Bacchs Marsh Vic 3340

Phone:

emal:

Web: www.omdhs.orgau

e ———

Sent: Monday, 19 July 2021 1:01 PM

To:
€

‘Subject: RE: Request for historic information on the Balt Camp ste, Camp Road Blakeville

HiAmy,
Hope you and all your colleagues are surviving the latest lockdown.
Just 2 quick note to let you know that the Historical Society has nothing on the Balt Camp site on Cama Road in Blakevile. We did do 2

Iitle digging, but came up with ncthing. Unfortunately, the site is 3 little outside the geographical area for our collection, Have you tried
the Blackwood HS or maybe even the Daylesford HS ~ they may nave something on this Interesting ste.

Iranicall, we did rediscover some istory regarding Italian Prisoners of War in the Bacchus Marsh Valley during WW2.
Regards,

Bruce

From: Amy Gloory [
Sent: wednescay /Juk 2021 305 P
R ana Mit
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‘Subject: Request for nistoric information on the Balt Camp site, Camp Road Blakeville
Good afternoon all,

We are seeking historical nformation or shotographs that you or your respective histarical societies may have in relation to the Balt
Campsite on Camp Road in Blakevile.

‘We have established from our research and records that the Balt Camp was conscructed in 1946 by the Forestry Commission as a Warld
War 2 refugee work camg for displaced persons (including people from Baltic States). Allthet remains today of the Balt Camp are
concrete foundations of the huts and stone structures.

Please note that the site is not currently protected by the Heritage Overlay nor s icentified In the Victorian Herltage Inventory.

‘The Department of Environment, Lend, Weter and Planning has contacted Council o advise that they wil be creating  formalised
‘camping ground at te site, including construction of a tailet and camping facilities. The Department have zlso enquired about
information related to the sie’s historical background and potential her tage significance. Therefore, we are seeking your supportin
providing more information to them.

Could you please send any information you may have about the Balt Camp to either myself or Ana

‘Thanks in advance for your assistance.

Kind Regards.

Amy Gloury | Poject Suport Officer

mail PO Box 18, Ballan, Vic 3342 9 phone (0353667100
)it 15 Shaad £, Ballen o|ema I
@ Bacchus Marsh 215 Main St, Bacohus Marsh ) Website WwW.m00rabool.vic.0ov.au
MOORABOOL
SHIRE COUNCIL Q Dartey 182 Hallet:s Way, Darley (@ Asn 29352754286

k)

HEAL COUNTRY! - PROUDLY CELEBRATING NAIDOC WEEK 2021

‘Council acknowlecges the traditional owners of the and which inluces the WLrundierl Woi Wurrung Corporation, Wadawurrung and Oja Dja Wurrung pecple.
‘We pay cur respects to their Eders past, present and emerging.

claimer

‘This email and any files trarsmitted with 1t are confidentil and Intended solely for the use of the Individual or entity to whomn they are acdressec.
I you have recaived this emall In error pisase nociy the sender via reply emall, or via Jn(o@monrahool vic gov.au or phone (03) 5366 7100.
Plezse not that any views or opinions presented In tals emall are solely those of the author and do not necessarily represent those of Mooranool
Shire Councll

Finally, the recipient should check this emall anc any attachments for the orasenca of viruses. Mocrabool Shire Counci accepts no lianilty for any
damage caused by any virus transmitted by this emall
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Attachment 2 - Email 2

To

Follow p o1 recuess for Inormason
Trursay, 12 fugust 2021 10:20700 AM

1

mace006 oo

Good morning al,
We hope this emailfinds you welL

We are just following up on a couple of request for information in relation to the following matters:

« Pioneer Women Avenue, Bacchus Marsh — acitional information to be provided such as date of planting, photos, and any

historical text on the Avenue.

 Street Trees on Main and Grant Streets in Bacchus Marsh — information on the street trees such as date of plenting, any.
historical text and photos so we can identify the trees of interest and do a further research an them.

 Imigation in Bacchus Marsh — information such as historical texts, old maps and photos refazed to irrigation and old irrigation
mechanismms

« Balt Camp site at Camp Road in Blakeville — in‘ormation such 2s historical text and photographs. This information is needed to
inform DELWP about the Cam's historical background and potential heritage significance. DELWP will be creating a formalised
camping ground at the site.

Could you please send any information or photos you have about the items listed above to either myself or Ana

Kind Regards

Amy Gloury | Project Support Officer

~ P mail PO Box 18, Ballan, Vic 3342 ) Phone  (03) 5368 7100
Q Balien 15 Stead St, Balen B 000 |
WO | uoccus warn 215 Man S, Bacchus Marsh | @] Webshe winumecrabonl i govau
MooRABOOL | [@loeey 182 Halletis Way, Dariey @ nen 20352754298
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Attachment 2 - Email 3

3 R Ffastructurs song Lerdedery Rher at Backwood
Tuesday, 17 August 2021 §:5:00 PH

i

my and Ana,

I must admit when Ana wrote to me regarding this particular ssue | was a lttie stumped. | have to be honest | cannot recalltalking
about the removal of mining infrastructure (Poppet Heads) - especially in the Blackwood area on DELWAF land. | know that
Blackwood s an old gold mining town, but | kmow very lttle about what i (or was) there.

1am aware that alluvial mining did take place along the Lerderderg River between Blackwood an Bacchus Marsh. There may be
s0me remnants of buldings, but once agein | have not seen these and they were mainly from later in the 20 century when men were
out of wark (Depression etc.) and looking for gold to live. Most of the mining activities around the Bacchus Marsh district was related
10 stone and quarrying. There was an Antimony mine out in Comadal along with a Lime Kiln

Apart from that | don't think I can help you. Did you record the meeting? If o can you let me know what | said it might help me
remember. Sorry | cen't be any mare help. Anather option might be the Blackwood Historical Society?

I'can assure you that If | did see something like that | would have let you know. | just think Poppet Heads are likely to be associsted
‘with mining activities that took place more in the western side of the Moorabool Shire.

Sorry.
Regards,

Sent: Thursday, 12 August 2021 10:24 AM
o I
Ce: Ana Mitrov

‘Subject: Works to historic mining infrastructure along Lerderderg River at Blackwood

ruce,

lust wondering iFyou had any information to share on the below request regarcing the Works to historic mining infrastructure along
Lerderderg River st Blackwood.

IFyou have any questions relating to this please let me know.
Thank you
Amy Gloury | Project Support Officer
‘ D mai PO Box 16, Ballan, Vic 332 9|Phone (03)5368 7400
Q Balien 15 Stoad St, Balen = e I
Qo= Y @ 8acchus Marsh 216 Main St, Bacchus Marsh @) Website WWWAMI0a0O.YIG.QOV.AU

MOORABOOL
SHIRE COUNCIL Q oarley 162 Halletts Way, Dariey (©)|nen 20352754296
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From: Ana Mitrov.
Somt Moy, 19 iy 2021 105 PV
]

‘Subject: Works to historic mining infrastructure along Lerderderg River at Blackwood

HiBruce

Hope that you're well

Inote that in our last Heritage Advisory Committee Meeting, you mentioned that you had recently seen works happening along the
Lerderderg River in land managed oy DELWP. These works included cutting down Poppet Heads associated with mining In the area,

and other works.

Could you please provide some further information regarding the follo

« Any photos of the works
« The location of the work
« The types of things you noticed (ground disturbance, filling in weter races, demolition or interference with structures etc)

‘We wauld like to follow this up with DELWP, and it would be good to provice them with further information so that they can let the
area managers know how significant the mining landscape in the Wombat State forest, and particularly around Blackwood is.

‘Thank you 3 much for your help.

Kind Regards

Ana Mitrov | Strategic Planner

P mai PO Box 18, Ballan, Vie 3342 §|Phone (03) 6366 7100
‘ [Q satian 15 Stoac St Baln e
R Q Sacchus arsh 215 Main S, Bacchus Marsh | ) Webshe wunw.mooraboolic.qovau

MOORABOOL T
s councie | | @ Darley 182 Halletts Way, Dariey ()asn 26352754298

Disclaimer

‘This email and any flls transmitted with it are confdential and Inzended solely for the use of the Individual or entity to whom they are
addressed.

If you have received this email in error please nctify the sender via reply email, or via Info@menrabool vic.gav.au or ohone (03) 5366 7100,
¥IGaza 1t tha 31y vews O GPIONS prasanied it (e emalar colaly thoso f the author and do Nt necassary represant ase of
Moorabcal Shire Councll

Finally, the reciplent should check this email and any attachmants for the presence of viruses. Moaraboal Shire Councll accepts no llabilty for
any damage ceused by any virus transmitted by this emall.
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ﬂ/NAﬂONAL TRUST
GEELONG AND REGION
BRANCH

REPORT TO MOORABOOL SHIRE HERITAGE ADVISORY COMMITTEE
Wednesday 18™ August 2021 10am — 12noon

Advocacy Updates:

Two City of Greater Geelong Planning Scheme Amendments
Submissions to DELWP and to City of Greater Geelong have been lodged regarding two
proposed Amendments to the Greater Geelong Planning Scheme. Both proposals are to be
decided by Planning Panels Victoria.

1. A permanent heritage overlay over Claremont Homestead and Norfolk Island tree

Waurn Ponds

2. The Draft Central Geelong Framework Plan and planning controls Amendment.

Branch will appear at the two PPV Hearings supporting our submissions.

Marshall Bluestone Cottage Community Group (MBCCG)

Supporter database has risen to 800 people who are campaigning to save, relocate and
repurpose an 1866 cottage due for demolition because of the duplication of Barwon Heads
Road.

Introduction of new provisions by Planning Minister Richard Wynne

These new provisions deter the unlawful demolition, and deliberate neglect, of heritage
buildings. Planning and Environment Amendment Act 2021:
https://content.legislation.vic.gov.au/sites/default/files/2021-03/21-012aa%20authorised.pdf

Jennifer Bantow

Elizabeth Fairlie
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Planning and Environment Act 1987

MOORABOOL PLANNING SCHEME
AMENDMENT C101moor

EXPLANATORY REPORT

Who is the planning authority?

This amendment has been prepared by Moorabool Shire Council which is the planning authority for
this amendment.

The amendment has been made at the request of Moorabool Shire Council

Land affected by the amendment

The amendment applies to two individual propetties at 75 Browns Lane and 81 Browns Lane, Parwan

What the amendment does

The amendment seeks to delete the Heritage Overlay (HO194) from 75 Browns Lane and to apply
HO194 to 81 Browns Lane, Parwan. The amendment also seeks to make consequential structural
changes to the Schedule to Clause 43.01 Heritage Overlay to ensure consistency with the current
Ministerial Directions on Form and Content.

Specifically, the amendment proposes to

Amend the Schedule to Clause 43.01 Heritage Overlay to include reference to 81 Browns Lane,
Parwan

* Amend the Schedule to Clause 43.01 Heritage Overlay to remove reference to 75 Browns Lane,
Parwan

« Amend the Schedule to Clause 72.04 by including a new Incorporated Document ‘81 Browns Lane,
Parwan, Statement of Significance, August 2021"

* Amend Planning Scheme Map 46HO by deleting the HO194 from 75 Browns Lane, Parwan

Amend Planning Scheme Map 46HO by applying the HO194 to 81 Browns Lane, Parwan.

Strategic assessment of the amendment

Why is the amendment required?

The amendment s required to correct an error in the Moorabool Planning Scheme where the Heritage
Overlay is applied to the incorrect property, and to protect a property of heritage significance at 81
Browns Lane, Parwan. The property at 81 Browns is within the Parwan Station Precinct Structure Plan
area and is at risk of being lost due to future development pressure.

The amendment seeks to delete the Heritage Overlay (HO194) that s applied to 75 Browns Lane,
Parwan, and apply the Heritage Overtay (HO194) to the property at 81 Browns Lane, Parwan, which
is of local heritage significance.

How does the amendment implement the objectives of planning in Victoria?

The amendment will implement the following objectives of planning in Victoria, under Section 4 of the
Act
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« (1)(d) to conserve and enhance those buildings, areas or other places which are of scientific,
aesthetic, architectural or historical interest, or otherwise of special cultural value.

The amendment will implement this objective by correcting an error in the Planning Scheme and by
applying the Heritage Overlay to the locally significant heritage place

How does the amendment address any environmental, social and economic effects?

The amendment is expected to have a net positive social and economic impact by improving the

function of the Moorabool Planning Scheme and protecting the significant heritage place. This will be
achieved by ensuring that the Heritage Overlay is applied to the correct property.

The amendment will not have any environmental effects
Does the amendment address relevant bushfire risk?

The amendment will correct an error in the Moorabool Planning Scheme. On this basis, the amendment
will not increase the bushfire risk to life, property, community infrastructure or the natural environment.

Does the amendment comply with the requirements of any Mi
the amendment?

ster’s Direction applicable to

The amendment is consistent with the Ministerial Direction on the Form and Content of Planning
Schemes.

The amendment has been assessed in line with the Ministerial Direction No. 11 - Strategic
Assessment of Amendments.

How does the amendment support or implement the Planning Policy Framework and any
adopted State policy?

Clause 15.03-1S Heritage conservation, which has the objective of ensuring the conservation of places
of heritage significance.

The amendment will support this objective by correcting an error in the Moorabool Planning Scheme
and applying the Heritage Overtay to the locally significant heritage place.

How does the amendment support or implement the Local Planning Policy Framework, and
specifically the Municipal Strategic Statement?

Clause 21.06-2 Enhance and Preserve Cultural Heritage has the objective to preserve, promote, and
enhance places of heritage significance including those of historical, aesthetic, architectural, scientific,
and/or social value

The amendment will support this objective by correcting an error in the Moorabool Planning Scheme
and applying the Heritage Overtay to the locally significant heritage place.

Does the amendment make proper use of the Victoria Planning Provisions?

The amendment corrects an error in the Moorabool Planning Scheme. The correction of this error will
ensure that the Moorabool Planning Scheme is precise, administratively efficient and complies with
legislative requirements.

The amendment s also consistent with the VPP Planning Practice Note No. 1 ‘Applying the Heritage
Overlay, August 2018 as it seeks to apply the Heritage Overlay to the place of heritage significance

How does the amendment address the views of any relevant agency?
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The views of the agencies will be sought during the exhibition of the amendment. The amendment has
been discussed with the Victorian Planning Authority , who are the Planning Authority for the Parwan
Station Precinct Structure Plan

Does the amendment address relevant requirements of the Transport Integration Act 2010?

The amendment will have no impact on the transport system

Resource and administrative costs

What impact will the new planning provisions have on the resource and administrative costs of
the responsible authority?
The amendment will not place any unreasonable resource or administrative costs on the
Moorabool Shire Council as it is only correcting an error in the Moorabool Planning Scheme

Where you may inspect this amendment

The amendment can be inspected free of charge at the Moorabool Shire Council website at
https//www.moorabool.vic.gov.au/Building-and-planning/Planning-for-the-Shires-future/Planning-
scheme-amendments

The amendment is available for public inspection, free of charge, during office hours at the following
places:

* Moorabool Shire Council, 15 Stead Street, BALLAN VIC 3342
« Darley Civic and Community Hub, 182 Halletts Way, DARLEY VIC 3340
* Lerderderg Library — Customer Service, 215 Main Street, BACCHUS MARSH VIC 3340

The amendment can also be inspected free of charge at the Department of Environment, Land, Water
and Planning website at www planning vic.gov.au/public-inspection

Submissions

Any person who may be affected by the amendment make a submission
to the planning authority. Submissions about the amendment Imust be
received by

A submission must be sent to:

Panel hearing dates

In accordance with clause 4(2) of Ministerial Direction No.15 the following panel hearing dates have
been set for this amendment:

o directions hearing

«  panel hearing
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Hill Farm, Statement of Significance, October 2021

Heritage Place: Hill Farm PS ref no: HO194
81 Browns Lane, Parwan

What is Significant?

Hill Farm, 81 Browns Lane, Parwan, is significant. The following features contribute to the
significance of the place:

o The brick farmhouse (c.1860s)
o The brick and timber outbuildings and the associated brick wells

The modern addition to the rear of the brick house and the modern outbuildings and tanks are not
significant.

Hill Farm, located at 81 Browns Lane, Parwan, is of local historical significance to the Moorabool
Shire.

Why is it significant?
Hill Farm, located at 81 Browns Lane, Parwan, is of historical significance as it demonstrates the
patter of settlement and establishment of small farms within the area, and more broadly across the
municipality as a result of the 1862 Land Acts, which allowed selectors to achieve security of tenure.
Itis associated with the early establishment of the Parwan agricultural district and recognised as one
of the oldest farming complexes within Parwan and s considered a rare surviving example of an
1860s farming complex with later nineteenth century developments, including the brick house

This document s an incorporated document n the Moorabool Planning Scheme pursuant to section 6(2)]) o the Planning and Environment Act 1987




