

	Ordinary Council Meeting Attachments
	3 November 2021



	[image: ]

	ATTACHMENTS
 
Ordinary Council Meeting
Under Separate Cover
Wednesday, 3 November 2021










[bookmark: PDF1_Contents]Table of Contents
      
13.1	Community Grants Report- August 2021
Attachment 1	Community Grants August 2021 round	4
13.2	Age Well Live Well Strategy
Attachment 1	Age Well Live Well Strategy and Disability Access and Inclusion Plan 2019-2022 (Phase 2) Achievements Report	9 
14.1	Procurement Policy
Attachment 1	Draft Procurement Policy	26 
15.1	Draft Naturestrip Policy and Naturestrip Guidelines
Attachment 1	Draft Naturestrip Guidelines	38
Attachment 2	Draft Naturestrip Policy	46
15.2	Capital Improvement Quarterly Report - September 2021
Attachment 1	CIP Attachment - 30 September 2021	49          


	Ordinary Council Meeting Attachments
	3 November 2021



        


Page 1
[bookmark: PDF1_Heading_10060][bookmark: PDF2_ReportName_10060][bookmark: PDF3_Attachment_10060_1]PROPOSAL
Based on the application assessment process and funding criteria, it is proposed that the Council allocates funding for grants for the Moorabool Shire August 2021 Round of the Community Grants Program as detailed in the tables below:

RECOMMENDED
COMMUNITY ARTS AND CULTURE GRANTS:
Groups demonstrating a score of 70 or above may be provided with funding if Council so determine.

	
Group Name
	
Group Project
	Community Grant Requested
	Total Project Value

	Bacchus Marsh Platypus Alliance Inc

	Beginning the Platypus Trail: Public Art Mural
	$3,000.00

	$8,025.00


	The Stage is Yours 
	The Stage is Yours- Central Highlands
	$3,000.00
	$6,000.00

	Turramurra Folk Music Bush Camp
	Wadawurrung Welcome to Country
	$1,500.00
	$3,525.00

	
	$7,500.00
	$17,550.00



RECOMMENDED
COMMUNITY STRENGTHENING GRANTS:
Groups demonstrating a score of 70 or above may be provided with funding if Council so determine.

	
Group Name
	
Group Project
	Community Grant Requested
	Total Project Value

	Bacchus Marsh and Melton District Community Theatre
	Moonlite Theatre Stages 
	$1,600.00
	$3,242.00

	Ballan District Vintage Machinery and Vehicle Club 
	Set in Stone
	$2,935.00
	$5870.00

	Bacchus Marsh U3A
	Quilts 4 Kids
	$999.00
	$2,474.00

	Soul Foods Program
	Covid Booster Recovery Program
	$5,000.00
	$14,262.50

	Darley Community Art Garden 
	Community Engagement Improvement Project
	$2,440.00
	$4,890.00

	Pentland Calisthenics College
	Community Engagement Project 2021
	$3,475.00
	$7,485.00

	Bacchus Marsh Basketball Association 
	Basketball Beginners Program 
	$2,465.00
	$5,325.50

	Totals
	$18,914.00
	$43,549.00



NOT RECOMMENDED
COMMUNITY STRENGTHENING GRANTS:

	Group Name
	Group Project
	Community Grant Requested
	Total Project Value

	Yendon Recreation Reserve
	Continuous Building Improvement Program
	$5,000.00
	$17,412.00

	Mount Wallace Model Aircraft Association
	Driveway Fix
	$2,900.00
	$5,800.00

	Greendale Pub and Sporting Club 
	Moorabool Maze and Graze 
	$5,000.00
	$15,000.00

	St Martins Chapel Community Committee
	St Martin’s Chapel Community Strengthening project- A Case Study
	$5,000.00
	$10,000.00

	Totals
	$17,900.00
	$48,212.00


RECOMMENDED
COMMUNITY SUSTAINABILITY AND ENVIRONMENTAL ENGAGEMENT GRANTS:
Groups demonstrating a score of 70 or above may be provided with funding if Council so determine.

	
Group Name
	
Group Project
	Community Grant Requested
	Total Project Value

	Friends of Hopetoun Park and Parwan Gorge 
	Hopetoun Habitat
	$2,000.00
	$4,000.00

	Totals
	$2,000.00
	$4,000.00


RECOMMENDED
COMMUNITY DEVELOPMENT GRANTS:
	
Group Name
	
Group Project
	Community Grant Requested
	Total Project Value

	1st Ballan Scouts 
	Ballan Scout and Community Centre
	$100,000.00
	$1,150,000.00

	Ballan Recreation Reserve Committee of Management
	Community Room Extension
	$90,000.00
	$180,000.00

	Totals
	$190,000.00
	$1,330,000.00



NOT RECOMMENDED
COMMUNITY DEVELOPMENT GRANTS:

	Group Name
	Group Project
	Community Grant Requested
	Total Project Value

	Bacchus Marsh BMX Club 
	BM BMX Start Hill Cover
	$21,057.00
	$24,057.00

	Totals
	$21,057.00
	$24,057.00




RECOMMENDED
COMMUNITY EVENTS GRANTS:
Groups demonstrating a score of 70 or above may be provided with funding if Council so determine.
	
Group Name
	
Group Project
	Community Grant Requested
	Total Project Value

	Ballan Uniting Church 
	Community Arts Day
	$3,000.00
	$8,150.00

	Community Leadership Program Group 
	Wadawurrung Cultural Walk with Barry Gilson 
	$2,500.00
	$5,950.00

	Totals
	T
	$5,500.00
	$14,100.00



NOT RECOMMENDED
COMMUNITY EVENTS GRANTS:

	Group Name
	Group Project
	Community Grant Requested
	Total Project Value

	Bacchus Marsh Alive 
	Bring Back Pioneer Day 
	$3,000.00
	$6,300.00

	Bacchus Marsh EasterFest
	Bacchus Marsh Easter Fest: Covid Safe Practices
	$3,000.00
	$32,050.00

	Totals
	$6,000.00
	$38,350.00
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	Policy Type:
	COUNCIL

	Version:
	Add in the Version Number e.g. 1.0, 2.0 etc.

	Date Adopted:
	

	Service Unit
	Revenue Services and Procurement

	Directorate:
	Customer Care and Advocacy

	Review Date:
	4 years from adoption




	Purpose
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	The purpose of this Policy is to:
	Provide a policy framework and guidance to Council to allow consistent application of Procurement activities in a controlled environment;
	To develop sound and ethical procurement practices and systems;
	To manage risk associated with each stage of the procurement process;
	Demonstrate transparency and accountability to ratepayers; and
	Demonstrate the application of elements of best practice procurement.

This policy should support Council in all Procurement activities by ensuring: 
	The framework aligns with corporate strategies, aims and objectives including, but not limited to those related to sustainability, protection of the environment, and corporate social responsibility; 
	Procurement activities span the whole life cycle of an acquisition from initial concept to the end of the useful life of an asset, including its disposal, or the end of a service contract; 
	A robust and transparent audit trail which ensures that procurement projects are delivered on time, within cost constraints and that the needs of end users are fully met; 
	Risks are identified throughout the sourcing, transition, delivery and finalisation stages of procurement and ensure appropriate risk avoidance and mitigation strategies are applied whenever practicable and appropriate;
	Council achieve value for money and quality in the acquisition of goods, services and works by Council; 
	Council can demonstrate that public money has been well spent; 
	Procurement is conducted in an impartial, fair and ethical manner; 
	Council seeks continual improvement including the embracement of innovative and technological initiatives such as electronic tendering processes to reduce activity cost;  
	Council supports business in the local community; and 
	Council complies with legislation, corporate policies or other requirements, ensuring that all staff responsible for procurement and contract management are aware of and adhere to the legislative requirements, Council standards and best practice.

	Council Plan 
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	Objective:  A Council that listens and adapts to the needs of our evolving communities

Context:     Measure performance, communicate our results and continue to improve our services every day

	Definitions
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	Australian Business Number (ABN)
	A unique 11 digit identifier for businesses.  An enterprise must have an ABN to register for GST

	
	Act
	Local Government Act 2020

	
	Commercial in Confidence
	Information that, if released, may prejudice the business dealings or commercial interests of Council or another party e.g. prices, discounts, rebates, profits, methodologies and process information, etc

	
	Contract Management
	The process that ensures both parties to a contract that fully meet their respective obligations as efficiently and effectively as possible, in order to deliver the business and operational objectives required from the contract and in particular, to provide value for money

	
	Council Staff/Officer
	Includes full-time and part-time Council officers, and temporary employees, agency staff, contractors and consultants while engaged by Council

	
	Cumulative Spend
	The spend with a  supplier for like type goods, services or works over a rolling period of three years.

	
	Expression of Interest (EOI)
	A probing procurement process which seeks to understand opportunities to undertake required service or project

	
	Financial Delegation
	The authority to purchase goods and services on behalf of Council

	
	Goods and Services Tax (GST)
	A 10% consumption tax on most goods and services.  An enterprise must have an ABN and be registered for GST before GST can be applied.

All monetary values stated in this policy include GST, except where specifically stated otherwise.

	
	Local Content
	Includes the purchases of works, goods and/or services and/or labour from a business that is based within the boundaries of MSC

	
	Local Supplier
	A supplier whose registered business is within the boundaries of MSC. For large organisations, this definition of local supplier is limited to the section or unit of the organisation that is submitting the tender

	
	MSC
	Moorabool Shire Council

	
	Panel of Suppliers
	A contract that appoints multiple suppliers to facilitate the needs of Council operations that have been validated as an approved provider via the public tender process

	
	Probity
	The dictionary definition of probity refers to uprightness, honesty, proper and ethical conduct and propriety in dealings. Within government, the word "probity" is often used in a general sense to mean "good process." A Procurement process that conforms to the expected standards of probity is one in which clear procedures that are consistent with Council’s policies and legislation are established, understood and followed from the outset. These procedures need to consider the legitimate interests of suppliers and ensure that all potential suppliers are treated equitably

	
	Procurement
	Procurement is the whole process of acquisition of external goods, services and works. This process spans the whole life cycle from initial concept through to the end of the useful life of an asset (including disposal) or the end of a service contract

	
	Quotation
	A written and/or verbal offer to Council to carry out works, provide services or supply goods at a stated price

	
	Standing Offer Arrangements (SOA)
	A contract that sets out rates for goods and services which are available for the term of the agreement. However, no commitment is made under the agreement to purchase a specified value or quantity of goods or services

	
	Sustainability
	Activities that meet the needs of the present without compromising the ability of future generations to meet their needs

	
	Tender Process
	The process of inviting parties from either a select list or via public advertisement to submit an offer by tender, followed by evaluation of submissions and selection of a successful bidder or tenderer in accordance with pre-determined evaluation criteria

	
	Value for Money
	Value for Money in Procurement is about selecting the supply of goods, services and works taking into account both cost and non-cost factors including:
	contribution to the advancement of Council’s priorities;
	non-cost factors such as fitness for purpose, quality, service and support; and
	cost related factors including whole-of-life costs and transaction costs associated with acquiring, using, holding, maintaining and disposing of the goods, services or works

	
	Variation
	Means any change to the contract or agreed to by the Superintendent and contractor resulting from a direction to undertake Goods, Services or Works that differ from those in the contract

	Scope
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	This procurement Policy is made under Section 108 of the Local Government Act 2020 (Act).

This section of the Act requires Council to prepare and adopt a Procurement Policy which specifies the principles, process and procedure for applying in respect of the purchase of goods and services by Council (including the carrying out of works), which includes the following provisions:
	Seeks to promote open and fair competition and provide value for money;
	The contract value above which the Council will invite a tender or seek an expression of interest;
	A description of the criteria to be used by the Council to evaluate whether a proposed contract provides value for money;
	A description of how the Council will seek collaboration with other councils and public bodies in the procurement of goods or services;
	The conditions under which Council may purchase goods or services without inviting a public tender or expression of interest;
	A description of the process to be undertaken in inviting a public tender or expression of interest.

Council must review its Procurement Policy at least once during each 4 year term of the Council.

This policy should be read in conjunction with Council’s “Staff Code of Conduct” and applies to all contracting and procurement activities at Council and is binding upon Councillors, Council staff and temporary employees, agency staff, contractors and consultants while engaged by the Council.

Any breach of this policy will be addressed in accordance with the “Counselling and Disciplinary Action Policy”.


	Values and Principles
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	Ethics and Probity
	Council’s procurement activities will be performed with integrity and in a manner able to withstand the closest possible audit scrutiny.

Councillors and Council staff shall at all times conduct themselves in ways that are, and are seen to be, ethical and of the highest integrity and will:
	treat potential and existing suppliers with equality and fairness; 
	not seek or receive personal gain; 
	maintain confidentiality of Commercial in Confidence information such as contract prices and other sensitive information; 
	present the highest standards of professionalism and probity; 
	deal with suppliers in an honest and impartial manner that does not allow conflicts of interest; 
	provide all suppliers and tenderers with the same information and equal opportunity; and
	be able to account for all decisions and provide feedback on them.

Council staff who are responsible for managing or supervising contracts are prohibited from performing any works under the contract they are supervising

	
	Fair and Honest Dealing
	All prospective contractors and suppliers must be afforded an equal opportunity to tender or quote.

Impartiality must be maintained throughout the procurement process so it can withstand public scrutiny.

The commercial interests of existing and potential suppliers must be protected.

Confidentiality of information provided by existing and prospective suppliers must be maintained at all times, particularly commercially sensitive material such as, but not limited to prices, discounts, rebates, profit, manufacturing and product information.

	
	Accountability and Transparency
	Accountability in procurement means being able to explain and provide evidence on the process followed. The test of accountability is that an independent third party must be able to see clearly that a process has been followed and that the process is fair and reasonable. 

Therefore, the processes by which all procurement activities are conducted will be in accordance with Council’s procurement policies and procedures as set out in this policy and other related, relevant Council policies and procedures.

Additionally:
	all Council staff must be able to account for all procurement decisions made over the lifecycle of all goods, services and works purchased by Council and provide feedback on them; and
	all procurement activities are to provide for an audit trail for monitoring and reporting purposes

	
	Disclosure of Information
	Commercial in Confidence information received by Council must not be disclosed and is to be stored in a secure location.

Councillors and Council officers are to protect, by refusing to release or discuss the following:
	Allocated Council budgets for proposed tenders that have not otherwise been disclosed in the adopted annual Council budget;
	information disclosed by organisations in tenders, quotation or during tender negotiations;
	all information that is Commercial in Confidence information; and
	pre contract information including but not limited to information provided in quotes and tenders or subsequently provided in pre-contract negotiations.

Councillors and Council officers are to avoid references to current or proposed contracts in discussion with acquaintances or outside interests.

Discussion with potential suppliers during tender evaluations should not go beyond the extent necessary to resolve doubt on what is being offered by that supplier.

At no stage should any discussion be entered into which could have potential contractual implications prior to the contract approval process being finalised other than authorised pre contract negotiations.

	
	Responsible Financial Management
	The principle of responsible financial management shall be applied to all procurement activities. 

Accordingly, to give effect to this principle, the availability of existing funds within an approved budget, or external source of funds, shall be established prior to the commencement of any procurement action for the supply of goods, services or works. 

Council officers must not authorise the expenditure of funds in excess of their financial delegations. 

Council funds must be used efficiently and effectively to procure goods, services and works and every attempt must be made to contain the costs of the procurement process without compromising any of the procurement principles set out in this Policy.

All Council Officers have a responsibility to ensure that this Procurement Policy and associated procedures are adhered to.

	
	Continuous Improvement
	Council has established ongoing procurement internal audits which are regularly reported to the Executive Group which have a focus on the education of staff and ongoing improvement to daily procurement activities.  These audits ensure compliance with various components of the Procurement Policy and relevant provisions of associated legislative requirements.  Periodic reporting of procurement audit outcomes will be provided to Council’s Audit and Risk Committee and Council.

	
	Sustainable Procurement
	Sustainable procurement involves decision making that has the most positive environmental, social and economic impacts possible across the entire lifecycle of goods, services and works.

	Operational Requirements
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	Conflict of Interest
Councillors and Council staff shall at all times avoid situations in which private interest’s conflict, or might reasonably be thought to conflict, or have the potential to conflict, with their Council duties.

The Act defines and provides definitions of Conflict of Interest (Section 126) and then further expands between General Conflict of Interest (Section 127) and Material Conflicts of Interest (Section 128) and then further defines Exemptions (Section 129) and goes on to define the requirement to Disclose a Conflict of Interest (Section 130).

Councillors and Council staff shall not participate in any action or matter associated with the arrangement of a contract (i.e. specification development, evaluation, negotiation, recommendation, or approval), where that person or any member of their immediate family has a significant interest, or holds a position of influence or power in a business undertaking tendering for the work.

The onus is on the Councillor and the Council Officer involved being alert to and promptly declaring any actual or potential conflict of interest to Council in accordance with the legislative provisions. 

Where a conflict is identified (General or Material), the Conflict of Interest declaration form from Council’s Document Hub must be completed and submitted to Council’s Governance and Procurement Teams and will be held on a central register. 

Achieving Value for Money
	Requirement
	Approach

	Council’s procurement activities will be carried out on the basis of obtaining Value for Money. 

This means minimising the total cost of ownership over the lifetime of the requirement consistent with acceptable quality, reliability, accessibility and delivery considerations. Lowest price is not the sole determinate of value for money, and Council is not required to accept the lowest tender.

Achieving best value also requires challenging the need for the procurement and the way in which the service may be reconfigured to achieve improvements in service delivery, comparing service provision options against all those available, consulting with key stakeholders and ensuring competition in the open market. 

Achieving best value for money must be the basis of all procurement decisions within Council.
	This will be facilitated by: 
	developing, implementing and managing procurement approaches that support the co-ordination and streamlining of activities throughout the lifecycle;
	effective use of competition;
	considering collaborative opportunities and using aggregated contracts and SOAs where appropriate; 
	identifying and rectifying inefficiencies in procurement processes; 
	developing cost efficient tender processes including appropriate use of e-solutions;
	Council staff responsible for providing procurement services or assistance within Council providing competent advice in terms of available approaches and agreements; and
	working with suppliers to create relationships that are professional and productive, and are appropriate to the value and importance of the goods, services and works being acquired.



Internal Controls
Council have a framework of internal controls over procurement processes that ensure:
	more than one person is involved in and responsible for a transaction end to end; 
	transparency in the procurement process; 
	a clearly documented audit trail exists for procurement activities;
	appropriate authorisations are obtained and documented; and
	systems are in place for appropriate monitoring and performance measurement.


Purchase Orders
Purchase orders (electronic) must be raised prior to delivery of goods or services or commencement of works.  A copy of the purchase order must be provided to the supplier and the purchase order number has to be quoted on their invoice.  This ensures that invoices received by Accounts Payable are easily identified and directed to the appropriate authorising Council Officer and approved for payment in a timely manner.

Further details regarding the exemptions and authorisations required for purchase orders is contained within Council’s Accounts Payable Policy and Procedure.

Collaborative Procurement
Council officers will seek to use collaborative procurement opportunities when procuring goods, services and works in order to take advantage of economies of scale in accordance with Act Section 108(3)(c) by considering aggregated purchasing arrangements with:
	other Councils and/or Agencies;
	Municipal Association Victoria Procurement (MAV);
	Procurement Australia (PA – formerly known as MAPS Group and Strategic Purchasing); or
	Victorian State Purchasing Board (whole of Government Contracts).

When a report for a procurement is presented to Council for approval, it will include information relating to any collaborative arrangement opportunities that were explored as part of the procurement process.

Exemptions and Exceptions from Market Engagement
It is recognised and understood that in some circumstances quotations and public tender processes will be impractical to seek, obtain and undertake. Some of these circumstances include:
	Utilities Infrastructure (Power Network providers, Water Authorities, etc);
	Other Government Entities or third parties;
	Extension of contracts while Council is at market;
	Operating Leases;
	Emergency works and circumstances;
	Existing IT hardware and software (Annual Support Fees, development, upgrade);
	Exempt payments and professional services unsuitable for tendering (statutory insurance premiums (inc workcover, stamp duty, etc), legal services, Councillor Allowance, Community Grants, Trust,etc); 
	Statutory and Operational Compliance (MAV, DELWP, Vehicle Registration, Postage, Payroll, Levies (FSPL)); 
	Plant and Equipment Servicing and Spare Parts (To maintain warranty, genuine parts/service by recognised manufacturers required);
	Critical/Essential service coverage (Eg: roadside waste)
	Developer procured infrastructure works that includes a council contribution for the upgrade or renewal of a council asset;
	Other extraordinary circumstances as approved by CEO.

Exemptions outside those listed above, the employee responsible must obtain approval from the relevant General Manager or Executive Manager in the form of the attached application form which outlines why the officer is seeking requirement to not obtain quotes.  This process must have the relevant General Manager’s or Executive Manager’s approval before the procurement for service/goods is acquired. This clause doesn't apply to the requirement to tender in accordance with the tender thresholds outlined within this Policy.  The Exemption approval form must be signed in accordance with that Manager’s financial delegation.

Software
If new software is being considered as part of any procurement process, the MSC vendor security assessment process must be followed including the completion of an information security assessment.  In addition, any systems being implemented must consider: 
	SSO - Single Sign On; 
	SaaS – Software as a Service (not on premise);
	Victorian Protective Data Security Framework (VPDSF); and 
	Australian Standard ISO 27001 – Information Security Management. 

Cumulative Spend
Officers should take procurement thresholds into consideration where significant sums are spent in aggregate with one supplier or on one service, it is necessary to structure procurement proposals in order to achieve greatest value and supplier performance by leveraging cumulative spend, rather than treating each discrete arrangement as a separate procurement process.  Council has determined that the cumulative expenditure to a supplier or for a specific good/service for a period up to three years is to be considered.

Support of Local Business
Council is committed to generating, supporting and buying:
	from local suppliers; 
	from businesses outside the boundaries of MSC, who purchase goods and/or services from local suppliers and/or who use local labour;
	has a preference for Australian made products and goods.

Support to Local Business and Australian made products and goods will be achieved through local price preferencing of 5% to obviate additional fees and charges (E.g.: cartage, transport, postage and handling).  Every reasonable effort will be given to seek local quotations and to ensure that local suppliers are aware of current and upcoming tenders.  

In addition to the price preferencing, responsible officers may apply a scored evaluation criteria to recognize suppliers who are local, utilizing local product/service or employing locals through detail submitted on a Local Content Response schedule.

Contract Management
	Successful tenderers name and contract value will be posted on Council’s web page after each Council meeting unless Council believes that this will pose a breach of commercial in confidence
	Where a panel of contractors are appointed Council will utilise appointed Suppliers for the purpose in which the panel was established but reserves the right to seek quotes for more significant project work outside of the panel
	Contract Managers will regularly monitor the spend with each supplier to ensure balanced allocation of work

Payment Terms
Council’s standard payment terms are 28 days from the date of the invoice and 14 days for local suppliers.  Council’s payment terms override supplier’s terms and the supplier should be informed of this at the time of engagement.  Alternative arrangements may be made within contract documents.  

Council’s preferred method of payment is Electronic Funds Transfer.

Delegation of Authority
Delegations define the limitations within which Council Officers are permitted to function. Delegation of procurement authority allows specified Council Officers to approve certain purchases, quotation, tender and contractual processes without prior referral to Council. This enables the Council to conduct procurement activities in an efficient and timely manner whilst maintaining transparency and integrity.

Procurement delegations ensure accountability and provide confidence to Council and the public that procurement activities are dealt with at the appropriate level. 

As such, Council has delegated responsibilities as detailed below relating to the expenditure of funds for the purchase of goods, services and works, the acceptance of quotes and tenders and for Contract Management activities.

	Officers
	Council

	Council shall maintain a documented scheme of procurement delegations, identifying Council Officers authorised to make such procurement commitments in respect of goods, services and works on behalf of Council and their respective delegations contained in Financial Delegations policies for:
	acceptance of tenders
	acceptance of quotes
	contract term extensions (within authorised delegation limit)
	contract amendment (non-financial)
	contract amendment (financial)
	appointment to register of pre-qualified suppliers
	credit card purchases
procedural exceptions
	Commitments and processes which exceed the CEOs delegation and which must be approved by Council are:
	signing and sealing of contract documents (unless provided for in a Council resolution);
	tender recommendations and contract approval for all expenditure in excess of the CEOs Financial Delegation; and
contract term extensions in excess of the CEOs Financial Delegation





	 Process
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	Spend Thresholds and Engagement Methods
	Spend Value (Inc GST)
	Market Engagement
	Payment Method
	Evaluation Panel

	$0 <$100
	No quotation required
		**MSC Purchase Card
	Petty Cash (Employee Reimbursement Form)
	Purchase Order 
	Request for Payment
	Responsible Officer

	>$100 <$7,500
	1 verbal quote or via appointed panel providers
		**MSC Purchase Card (<$2,500)
	Purchase Order 
	Request for Payment
	

	>$7,500 <$75,000
	3 written quotes or via appointed panel providers
		**Purchase Order 
	Request for Payment
	2 Officers

	>$75,000 <$150,000
	3 written quotes and project brief or via appointed panel providers
		**Purchase Order
	Request for Payment
	

	>$150,000 < $250,000
	RFQ and Project brief posted on Tenderlink 
		**Purchase Order 
	Contract Management System Purchase Order
	Request for Payment
	3 Officers

	>$250,000
	Public Tender on Tenderlink
		**Contract Management System Purchase Order
	


**Denotes Council’s preferred method of procurement
The use of a MSC Purchase Card must be in accordance with the Purchase Card Policy.

Tender Process
All public tender processes shall be conducted in accordance with the requirements of this policy and any associated procedures, relevant legislation, relevant Australian Standards and the Act.
Specifically, tenders will be made available via the following channels:
	Advertised on Tenderlink
	Local print media generally circulating in the Shire of Moorabool
	Corporate social media platform(s)

Tender Period
	Tender advertising periods will be no shorter than 14 days

Tender Evaluation 
A tender evaluation panel will be established to evaluate each tender submission against the tender’s evaluation criteria (mandatory and scored).  Tender evaluation panels can include external personnel in order to ensure the best outcome for a procurement activity and must comprise of number of persons described within threshold section of this policy.

Shortlisting and Negotiations
Council may conduct a shortlisting process during EOI, tender and quotation processes.  Shortlisting can be based on any criterion or criteria but only in pursuit of Council’s compliance to the legislative framework and provisions of this Policy.

Shortlisted tenderers may be invited by the Council to submit a best and final offer in relation to all or certain aspects of their respective submissions.

Contract Approvals 
	Contracts can be approved by the CEO in accordance with the endorsed Financial delegations 
	Approval of contracts above CEO financial delegation will be via Council meeting decisions
	Contracts associated with core operation can be approved by CEO (Eg: Microsoft Licencing, Telstra (Phone/Internet));
	Where possible all contracts will be signed utilsing DocuSign


Contract Variations
All contract variations must be assessed to determine whether they are properly charactised as variations, or whether they are in effect a new contract.  This will depend on factors like:
	The monetary value of the proposed variation; and
	The subject matter of the proposed variation, and whether it is consistent with the scope of the original contract.

Contract variations must be approved by officers with appropriate delegation taking into account total value of variation and are to be verified by relevant General Manager or Executive Manager.

Record Keeping
Council Officers need to ensure that all records relating to procurements are stored in the corporate document management system.   This is to ensure that:
a)	 The processes followed and any decisions made during the procurement can be substantiated; and
b)	There are adequate records to support contract matters, audits or disputes.
The structure and extent of records kept will depend on the value and complexity of the procurement.  Records will be kept in accordance with the Public Records Act 1973 – Public Record Standard PROS 09/05 (Retention and Disposal Authority for Records of Local  Government Functions).


	Reference and Relevance

[image: ]
	MSC Staff Code of Conduct
MSC Counselling and Disciplinary Action Policy
Competition and Consumer Act 2010
Australian Competition and Consumer Commission (ACCC)
A New Tax System (Goods and Services Tax) Act 1999
Local Government Act 2020
MSC Councillors Code of Conduct
MSC Purchase Card Policy
MSC Accounts Payable Policy and Procedure
MSC Fraud Prevention Plan
MSC Counselling & Disciplinary Action Policy
MSC Employee, Volunteer & Contractor Code of Conduct
MSC Finance 1 Procedures
MSC OH&S Policy
Trade Practices Act 1974

	Complaints and Review
	Complaints
Any complaints in relation to procurement activities at Moorabool Shire Council are to be directed to the General Manager Customer Care and Advocacy as follows:

Phone:		(03) 5366 7100
Fax:		(03) 5368 1757
Email:		info@moorabool.vic.gov.au

Council is committed to continuous improvement and will regularly review this Policy to ensure it continues to meet its objectives.  

Review
The Chief Executive Officer/Executive Team shall review compliance with this policy on an ongoing basis.

The Procurement Policy shall be reviewed every four years in accordance with legislative requirements.

	Approval

[image: ]
	
This policy came into effect once adopted by Council at the XXXXXX 20XX Ordinary Meeting of Council





APPLICATION TO APPLY FOR QUOTE EXEMPTION
File Number: 

	Date
	

	To
	Executive Manager/General Manager

	From
	Officer Name and Position

	Subject
	Seeking approval for Quote Exemption



In accordance with Council’s adopted Procurement Policy, I am seeking approval for the exemption of the requirement to seek required quotes for the following matter:
	

	

	



I am unable to seek required quotes due to the following reasons:
	

	

	



I confirm that total cumulative spend over the next three years will not exceed the tender threshold documented with Council’s adopted Procurement Policy.

	Officer Name and Title
	

	Officer Signature
	
	Date
	



Comments from Executive Manager/General Manager

	

	

	



Based on the above information, I approve the requesting officers application to not seek required quotes in accordance with Council’s adopted Procurement Policy.


	Executive/GM Name and Title
	

	Executive/GM Signature
	
	Date
	





	Ordinary Council Meeting Attachments
	3 November 2021
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Attachment: 2021-2022 Capital Improvement Program - Project Update (as at 30 September 2021)

October to December 2021

Expecied Buigel Siatus
Project Project Comments C"mpg‘m Date | ProjectStatus ucg
Lal Lal Wind Farm - Road Rehabiltation [A geotechnical consullant has been engaged fo complete an assessment 30/04/2022 _|On Target
Reconstruction of sections of local roads impacted by heavy haulage during wingfarm __|and design for a segment on Yendon Egerton Road
Gifth Street, Maddingley - Design of Upgrades [Concept design is completed. Landscaping and detaiked design schedukd for] 3111212021 _[On Target ||
Design for a duplication of the existing road between Grant Street and Cassinia Boulevard |complefion by end of 2021
Local Area Traffc Management Study - Project Implementation [A'suite of projects have been designed wih procurement of construction 31/05/2022|On Target
implementation of the LATM prioiies scheduled for October 2021
Longhil Road, Glen Park- Road Rehabiltation [A construction contract has been awarded to Bid Infrastructure Ply. Lid_ The | 3011212021 _[On Target
[Road reconstruction and widening of Longs Hill Road. Limt of works are between and  |consiruction commenced in September and is scheduled for completion in
lincluding intersections of Clarkes Road, Ralsions Road and Hilliew Road. December 2021
[Vendon No. 1 Road, Yendon [A-construction coniract has been awarded to Bid Infrastructure Ply. Ltd_ The | 30/12/2021 |On Target |
[Road reconstruction of Yendon No. 1 Road. Limit of works are 100m west of Harts lane to |construction i scheduled to commence in October and is for completion in
650m west of Ramsays Road. December 2021
01d Geelong Road, Ballan /A construction contract has been awarded to Kazland Py L. The 17/12/2021 _|On Target
[Road reconstruction of Old Geelong Road from Geelong Road to the rail crossing. lconsruction is scheduled to commence in October and for completion in
01d Melboume Road, Milbrook [A-construction coniract has been awarded to Bild Infrastructure Ply. Ltd_The |  31/12/2021 |On Target
[Road reconstruction and widening of O Melboure Road. Limit of works are 700m west  |construction is scheduled to commence in Oclober and is for completion in
of Westeotts Road to 100m east of Leonards Road. December 2021
01d Melbourne Road, Gordon [A construction contract has been awarded to Bid Infrastructure Ply. Lid__The | 3111212021 _[On Target [ |
[Road reconstruction of Old Melboure Road. Limit of works are from 100m west of Old | construction i scheduled to commence in October and is for completion in
Westem Highway and 250m west of Boundary Road. This project also includes December 2021
intersection upgrades of Careys Road West and Boundary Road.
[Ballan-Meredith Road, Mount Walace - Rehabiltation [The design o this project is scheduled for completion in October 2021 30/04/2022|On Target |
[Road reconstruction of Ballan Meredith Road. Limt of works are from 750m westof  |Construction is scheduled to commence in February 2022, and fo be
[Bungee! Tap South Road and continue south /west for 1000m towards Meredith lcompleted in April 2022
Reseal Program [Annual reseal of various foads with program to begin in October / November | 3010412022 |On Target
2021
[Blackswamp Road, Leigh Creek - Resheet and Seal Project scheduled for construction December 2021 / January 2022 241272021 |On Target
Unsealed shoulder reconstruction and sealing from Creswick - Bungaree Road fo Triggs
lLane
[Powells Road. Clarkes Hill- Gravel shouder resheet Project scheduled for consiructon January  February 2022 267112021 _|On Target
Unsealed shoulder reconstruction from Ballarat - Daylesford Road to Clarkes Hil Road
[Bacchus Marsh-Baliang Road, Rowsley - Gravel shoulder Project scheduled for construction September / October 2021 12/11/2021|On Target
Unsealed shoulder reconstruction from Glenmore Road to 130m south of Parwan Creek
[Etine-Mount Mercer Road, Elaine - Gravel shoulder resheet Project scheduled for constructon February / March 2022 260172021 _|On Hold
Unsealed shoulder reconstruction from Midland Highway for 2000m west
Grose Road, Gordon - Gravel road resheet Project scheduled for constructon November 2021 241172021 |On Target
Full length resheet
[Rosenow Sireet, Gordon - Gravel road resheet Project scheduled for construction November 2021 26/11/2021 O Target
Fulllength resheet
Flack Street, Ballan - Resheet and seal Project scheduled for construction November / December 2021 2211072021 |On Target
[Reconstruction and seaing of the two unsealed sections
Reids Road, Ballang - Gravel road resheet Project scheduled for construction Octaber/ November 2021 10/12/2021 _|On Target
Fulllength resheet
Vils Road, Lal Lal - Gravel road resheet Project scheduled for construction February 2022 2100112022 | On Target
Full length resheet
(Gascards Lane, Gordon - Gravel road resheet Project scheduled for consiruction January| February 2022 19/11/2021 _|On Target
Fulllength resheet
[Dog Trap Guly Road, Rowsley - Gravel road resheet Project scheduled for construction September / October 2021 291072021 |On Target
Full length resheet
[Brougham Steet, Gordon - Resheet and seal Project scheduled for consiruction November / December 2021 3112/2021 _|On Target
[Reconstruction and sealing fom Main Street to Urquhart Street
Brougham Street, Gordon - Gravel road resheet Project scheduled for construction November / December 2021 31/12/2021 |On Target
Resheeting from Urquhart Street to the souther end or Brougham Street
Urquhart Street, Gordon - Gravel road resheet Project scheduled for constructon November 2021 31212021 |On Targel
Resheeting from Gladstone Street to Winter Street.
[Woolpack Road. Bacchus Marsh - Bridges Construction contract awarded to Enoch Civl Pty. Ltd. with construction 30/10/2021 |On Target
[Renewal works on Pawan Creek & Werribee River Bridges as outined in Level 3 scheduled for October 2021
|Assessments
[Ballan Egerton Road - Bridge over Moorabool River East Branch Minor delays have been experienced finalsing this project due fo a design 30/11/2021 _|On Target ||
issue with the guard rail and underground services.
[Woolpack Road Bridge, Bacchus Marsh - Preplanning Project has not commenced 30/04/2022|On Target
Design of the Parwan Creek replacement Bridge
[Vendon-Egerton Road, Nillbrook - Culvert renewal Project s in design / doc preparation stage. Constructon & scheduled for 30/05/2022 | On Targel
Corrugated Pipe Culvertning, road reconstruction and guard fence renewal [January to May 2022
[Vaddingley Park - Resheet and Seal of Pathways Project s on hold unti Masterplan is adopted TBC On Hold
Resurfacing of various paths within the Maddingley Park Pubiic Reserve.
(Greendale-Mymiong Rd, Greendale - Stage 2 (Shuter o Hastings Rd) Project has not commenced 30612022 |On Target
(Conversion of existing asphalt path to gravel path between Schuter Ave to Hastings Road
[Peppertree Park, Bacchus Marsh - Master Plan Upgrades Project currently in fender / quote stage wilh construction scheduled for 3112/2021 _|On Targel
November/December 2021
[Jonathan Drive, Bacchus Marsh - New Foolpath and Speed humps Project i currently in tender | quote stage with consirucion scheduted for 30/12/2021 |On Target [ |
[New concrete footpath between Gisbome Road and Taylor Drive |Octoberto December 2021
01d Melbourne Road, Gordon - Path renewal [A construction contract has been awarded to Bid Infrastructure Ply. Lid__The | 3011212021 |On Target
Upgrade of the existing path to a shared path between Old Westem Highway and lconstruction is scheduled to commence in October and is for completion in
[Boundary Road December 2021
(Grantleigh Drive, Darley - Path renewal Project s on hold TBC [On Hold
|Asphaltfoofpath renewal between Sheia Mews to Clark Street to Grantkigh Drive.
[Bacchus Marsh Road, Bacchus Marsh - Path renewal Project has not commenced. Construction i scheduled for January to Apri 80472022 |On Target
|Asphaltfoofpath renewal from 115m east of Halktts Way to Wester Freeway 2022
[Underbank Boulevard, Bacchus Marsh - Path renewal Project s complete 10/08/2021 | Completed
Caledonian Park, Ballan - Paih renewal Project has not commenced. Construction is scheduled for Januaryto April | 28/0212022 |On Target
(Granitic sand footpath resheet from Blackwood Siret, to Ocock Street, and Jopiing Street (2022
to Simpson Street
Main Road, Mount Egerion - Paih renewal Project has not commenced. Construction & scheduled for January to Apri 80472021 |On Target
|Asphaltfoofpath renewal from Victoria Tie Lane to Water Tank Road 2022
[Wittick Street, Darley - New path - Nicholson to Abert Project s currently in tender / quote stage with consiruction scheduled for 31012022 |On Target

[New concrete footpath construction from Nicholson Street to Albert Street
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Expecied Buigel Siatus
Project Project Comments C"mpg‘m Date | ProjectStatus o

Miain Steet & Stankey Sireet, Gordon - New paih Design contract has been awarded to Regional Management Group Ply. Ltd. |  30/04/2022 | On Target
Design and construction of a new footpath from Lyndhurst Stret, to Stanley Street and fo
IDicker Street
Grey St, Darkey - K & C (Stage 2) Design contract has been awarded to CRE Consuling Engineers Ply. Lid 211062022 |On Target
(Construction of improved pedestrian connectivty,installation of raised medians between ~|Detaied design is scheduled to be completed in October 2021. Consruction
Gisbome Road & Dundas Street is scheduled for February to May 2022
Fisken Street, Ballan - Kerb Project s currently in the design/ doc prep stage with detailed Design 17122023 |Behind Target
Part kerb renewal of Ingls Street between Steigliz Steet (east side) scheduled to be completed in October 2021. Constructon is scheduled for
Viain Steet, Bacchus Marsh - Kerb Project s complete 30/09/2021 | Completed
isolated kerb renewal between Gisbome Road and Young Street, both sides
[Stead Street, Ballan - Preplanning Project has not commenced 30/06/2022 _|On Target
Design of kerb and channel renewal from Simpson Street to Steigltz Street
[Abert Sireet, Darley - Kerb replacement Project has not commenced 30/03/2022_|On Target
Replacement of existing kerb from Gisbome Road to Cain Street
Main Steet, Gordon - Kerb replacement Design contract has been awarded to Regional Management Group Ply. Ltd_ |  30/05/2022 | On Target
Design and construction of a new underground drainage, kerb and channe from
|Lyndhurst Street,to Stanley Street and to Urquhart Street
[Stanley Sireet, Gordon - Kerb replacement Design contract has been awarded to Regional Management Group Ply. Ltd. | 30/0512022 |On Target |
[Design and construction of a new underground drainage, kerb and channe from
|Lyndhurst Street,to Stanley Street and to Urquhart Street
[Werrbee Vale Road - Design and Construction Project s in design/ doc prep stage 30/05/2022 _|On Target [ |
Design and construction of drainage improvements and outfallwest of 360 Werribee Vale:
[Road at unused road
[Simmons Drive, Bacchus Marsh - Construction Project has not commenced 30/05/2022|On Target [~
[Removal of detention pit fronting 9 Simmons Drive and replacement of existing pipe
towards Alce Close
Connor Cour, Ballan - Drainage renewal Project s on hold awaiting confimation from Melbourne Water TBC [OnHold
[Formalisation of drainage and instalation of additional culverts
(Gaynor Street, Maddingley - Drainage renewal Project s in design / doc prep stage 311052022 |On Target
[Renewal o stormwater assets along Gaynor Street, from Michem Street to South
Maddingley Road
MicCrae Sireet, Maddingley - Drainage renewal Project has not commenced 18/05/2022 |On Target [ |
[Renewal o stormwater assets along McCrae Streef, from Grifth Street to Labillere
Street
Nelson Sireet, Dariey - Drainage renewal Project s in design / doc prep stage 30/06/2022|On Target ||
[Renewal o stormwater assets along Nelson Street, between Sheldon Avenue and David
Court
[Hennessys Road, Wallace -Drainage renewal Project s in design/ doc prep stage with construction scheduled for January /| 31/03/2022 |On Target
[Formalisation of drainage fom Hennessys Road to Westcott Road March 2022
[Steele Court, Bacchus Marsh - Drainage upgrade Project has not commenced 30/05/2022|On Target
Design and construction of drainage upgrades in Steele Court
Lismore Circuit, Underbank [This project replaces the Gleneagles Court, Darley drainage project included |  31/03/2022 |On Target
Design and construction of drainage upgrades in Lismore Gircut inthe adopted budget. That drainage issue was resolved via mainfenance

works. The Lismore Circuit roject has arisen out of various CRMS requests

[and ongoing property inundation. Design / doc prep is underway with

construction scheduled for January / March 2022
[Darley Park - Masterplan and Pavilon Design [Tender evaluation underway. Project is scheduled to commence in January | 3010912022 |On Target
asterplan preparation, design and construction of new sports paviion. 2022
Darley Park Rec Reserve - Playground Project s on hold unti Masterplan is adopted TBC [On Hold
[New playground at Darley Park.
Bald Hill - 1,000+ Steps - Design & Construction Project awarded to Naturform Ply. Lid.with consiructon scheduled to 300412022 |On Target
Design and construction of 1000+ steps project between Ramsay Crescent and |commence in October 2021
continuing to a lookout platform 250m west of Manning Boulevard
Vil Park Upgrades (inc Ped Connection & Road Widening) - Communil Faciies Grant | Confractfor Roadworks has been awarded 30/06/2022 | On Target [ |
(Construction of new skate park, pump track and haf basketball court. Upgrades to
existing picnic and playground faciles:
(Gordon Public Park Upgrades - Community Facilties Grant Skae Park Contract has been awarded to Convic Pty Lid. Works are 30/06/2022 |On Target |
(Construction of new basketball haf court and improvements to existing picnic, playground [scheduled to commence in March 2022
facltes.
[SRV Female Friendly Faciiies Grant - Dunnsiown Rec Res Grant funding unsuccessul TBC [On Hold
Upgrade and extension of existing pavlon to incorporate female friendly elements
[SRV Female Friendly Faciities Grant - Netball Courts [Awaling grant decision TBC On Hold
Netball court suracing upgrades at Bungaree, Gordon and Wallace.
SRV Cricket Faciites Grant Project s currentl in the design / doc preparation phase. Construction i 31/03/2022|On Target
Design and construction of Cricket Nefs at Ballan Recreation Reserve. scheduled for January to March 2022
Eqgans Reserve - Implementation of Masterplan Recomm. Project s complete 30/09/2021 | Completed &
implementation of master plan priortes. Handed Over
[Bacchus Marsh Racecourse Reserve - Stage 2 Design Detaied design is underway. 31/03/2022|On Target
Design of Stage 2 and Stage 3 actve sports elements and associated site services and
infrastructure.
[BM Racecourse & Recreation Reserve Stage 2- Constuction [Advertsing of Civiland Services tender is scheduled for November 2021 30/06/2022_|On Targel
[Vaddingley Park, Maddingley - Cricket Net Rehab (previously Turf renewal) [Quotations have been received are being evaluated 3110312022 |On Target
Local Roads and Communil Infrastructure Program Round 3 Project st in development and funding commences from 1 Jan 2021 30/06/2023 _|On Target
Various projects funded under the LRCIP Round 3
[Bacchus Marsh Indoor Recreation Facilty - Preplanning Detaied design for Stage 1 complete. Tenderfor consiruction of Stage 155 | 30/11/2022 _|On Target

scheduled for early October 2021
[Ballan Recreation Reserve Paviion Detaied design of the project s scheduled for complefion in late November |  31/0812022 |On Target
Design and construction of a new paviion at the Balan Recreation Reserve. 12021. Construction is expected o take place from February to August 2022
[Masons Lane - Westem Pavilon Extension [An amended shed location has been agreed on wilh the user groups and 31/12/2021 |Behind Target [ |
Construction of a new storage shed and refurbishments of the existing west pavilon __|design documentation is currently being amended. Consruction contract has
[Ballan Library Facilty - Feasibilty and Design Consulafion has commenced TBC On Target
[Review of options for a redeveloped or new library in Ballan, inclusive of opportunties to
co-ocate specific Councilservices
[Bacchus Marsh Bowls Club Pavilon and Bowing Green Detaied design is on hold. Subject {0 final approval by Bowls CIub TBC [On Hold
DDA Upgrade Program - Buildings Contractors quoting, Covid restictions impacting nspectons timelines 260272022 |On Target

implementation of DDA prirites in Buiings.
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|commence in June 2022 and to be completed by end of December 2022

Expecied Buigel Siatus
Project Project Comments C"mpg‘m Date | ProjectStatus o

Maddingley Park - Preplanning Public Toilet Project s hold unti Masterplan s adopted 30/06/2022 _|On Hold
Corinne ?
[Jonathan Drive, Darley - Playground renewal Refer (o "Open Space Improvement Plan” 30/06/2022 |On Target
Relocation of existing playground
DDA Upgrade Program Project has not commenced 30/04/2022 | On Target
implementation of DDA pririis.
[Sports Feld Lighting Program Construction contract has been awarded to Commlec Senvices Ply. Ltd.with |  31/12/2021 |Behind Target
Design and construction of Oval Lighting Upgrades at Balan Recreation Reserve majorty of construction completed. The upgrading of power supply which will

be undertaken by Powecoris scheduled for late 2021
Open Space Improvement Plan [Community engagement scheduled to be completed by end of 2021 Works |  30/06/2022 |On Target

to be procured and scheduled for delivery by June 30, 2022
[Small Town Improvement Program Dunnstown: - Giilworks contract has been awarded to Butker Excavations |  30/06/2022 |On Target
Township improvements Pty. Lid. with construction scheduled for completion in October 2021

Landscaping coniract has been awarded to BJE Constructions Pty Lid. and

wil commence in October with completion scheduled for November 2021

Blackwood: - Community engagement scheduled to be completed by end of

12021. Works wil then be prioriised. procured and scheduled for delivery by

June 30, 2022
Masterplan Priorites Implemenation Projects o be identiied folowing adopton of various masterplans. TEC [On Hold
[Harry Vallence Drive Reserve, Maddingley Detaied design of the project s scheduled for completion in October 2021 30/04/2022|On Target
Design and construction of Harry Valance Drive Reserve Masterplan Prioiies Construction is scheduled for February to Apri 2022
[Balan Civic Cenire - Renovations & Underpinning [Contract was awarded to SimBuit Pty Ltd. Designis currenty underway with | 2610212022 _|On Target
Offce layout improvements to include additional meeting rooms and amenites fo works anticipated to commence in early 2022
laccommodate an increase in taff numbers at the Ballan Council Ste
[Darley Ciiic Centre - Renovations (incl Cladding replacement) Contract was awarded to SmBuil Ply Lid_ Design i currentl underwaywith |  31/1212022 |On Target |
Offce layout improvements to provide for increased in staff numbers and re-allocation of ~|works anticipated to commence late 2021
[senvice units the Darky Council Site
[Bacchus Marsh Depot - Renovations Project was awarded to WP Contractors and completed n July 2021 30/09/2021 _|On Target
Construction of new facitty in Haddon Drive, Balan
[West Maddingley Early Years Faciit - Design/Transfer Land Design contract was awarded o Four18 Architects. Schematic design isin | 30/06/2023 | On Target

progress
[Balan Depot Relocation Project was awarded to WP Coniractors and commenced in August 2021 30/06/2022 | On Target
Construction of new facilty in Ballan for Operations staff
Lerderderg Library - LED Lighting Scoping to be amanged 30/06/2022 | Progress Not Set
[Bacchus Marsh Pound - Cat Holding Facilies Procurement of design services & Underway wih construction scheduled for |  31/05/2022 _|On Target
Refurbishment and cat hokling facilfies improvements at the Bacchus Marsh Pound [ March to May 2022
[Removal of Asbestos. Contractors quoting, Covid restrictions are impacting inspections 30/04/2022|On Target
[Removal of Asbestos identified in Moorabool Shire Council Asbestos Audits
Publc Toikts & Ballan Civic Centre - Keyless Entry Sys Discussions with contractors on various systems 31/03/2022 | On Target
[Dunnstown township Refer to "Small Town Improvement Program” 30/12/2021 |On Target
[Roundabout upgrades, new pedestrian connections and landscaping
Bradys Lane, Greendale Foofpath construction confract has been awarded to Andrew Gillsspie 31/12/2021 |On Target
Carpark construction and footpath connection Earthmoving Pty. Lid. with construction scheduled to be completed in

(October 2021. Road realignment works and landscaping willbe completed by|

Moorabool Shire Councils Operations Teams in November / December 2021
Eqans Reserve, Greendale - Implementation of masterplan prioites (irgation) Project s complete 311012021 |On Target
implementation of masterplan pririies (inigation)
[Aqualink Stage 1- Sirategic Cycle Corridor Miuliple construction contracts have been awarded for consiruction of the 30/06/2022 | On Target
Bacchus Marsh Strategic Cycing Corrdor (Shared User Path) Section 1 Holts Lane to [ pathway and road crossing. The agreement with Southern Rural Water has
|Lerderderg River, Section 2 Train Station to Main Street been signed allowing access to the reserve. Construction has been delayed

due to the construction lockdown and restrctions.
[Aqualink Stage 2- Sirategic Cycle Corridor - Design Design of the pathway between Masons Lane and Main Streel i in progress. | 31/03/2021 |On Target
[Bacchus Marsh Aiport - Drainage Improvements Procurement of design services has commenced. Construction is kel fo 30/06/2022 |On Target
Design and construction of drainage and safety improvements at the Bacchus Marsh |commence in March 2022 subject to weather.
|Aerodrome
[Transfer Station Upgrades - BM, Ballan, Mt Egerion Procurement of design services has commenced. Construction scheduled fo |  31/12/2022 |On Target
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Background

The Age Well Live Well (AWLW) Strategy and Disability Access and Inclusion Plan (DAIP) 2019-2022
(Phase 2) was developed to:

e Meet the diverse and changing needs of the Moorabool population.

* Align the Age Well Live Well Strategy and Disability Access and Inclusion Plan to the World Health
Organisation’s Age Friendly Cities Framework. The framework comprises of eight domains identified
below that promote Age Friendly Cities; environments that support older people to thrive:

. Transportation

. Housing

. Social Participation

. Respect and Social Inclusion

. Civic Participation and Employment

. Communication and Information

. Community Support and Health Services
. Outdoor Spaces and Buildings

PNODBWN

« Create an integrated plan that addresses the priority groups outlined in the Government’s Aged Care
Diversity Framework (Dec 2017) which included the following groups:

- Aboriginal and Torres Strait Islander people

- Diverse Language and Cultural groups

- People who are experiencing homelessness or are at risk of being homeless
- People living with a mental illness

- People living in rural and remote areas

- People who identify as LGBTQIA+

The AWLW Strategy and DAIP 2019-2022 (Phase 2) was developed after the actions in the Age Well Live
Well Strategy and Disability Access and Inclusion Plan 2015-2021 were achieved by the end of 2018.

Most of the AWLW Strategy and DAIP 2019-2022 (Phase 2) actions were achieved by early 2021. These
are documented in this report.

COVID-19 state government restrictions in 2020 and 2021 have reduced the capacity of stakeholders to
progress some of the actions outlined in the Age Well Live Well Strategy and Disability Access and
Inclusion Plan 2019-2022 (Phase 2). Some of these actions will be achieved in the Moorabool Health and
Wellbeing Plan 2021-2025 and the Moorabool Disability Action and Inclusion Plan 2021-2024.
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Progress Updates
The table below outlines progress for each action of the Age Well Live Well Plan and Disability Inclusion Plan (2019-2022) Phase 2.

1. Respect and Social Inclusion

GOAL To create a municipality where all residents feel respected, included and valued by the community
OUTCOMES Community members regardless of age, disability and diversity are respected and socially included
' OBJECTIVE ACTIONS | PROGRESS
| | . Achieved/In Progress/Not Achieved
To build cultural To provide cultural awareness and diversity .
awareness and an training to Council staff to gain an In Progress
understanding of diversity = understanding of priority groups in the Initial discussions on cultural awareness and diversity training took place
across Council staff. Moorabool Shire area and develop fact in 2019 between the Moorabool Health Promotion Officer and People
sheets for: and Culture team. Appropriate training module resources were
«  People with dementia, their families and = ©xamined and recommended.
carers; Cultural Awareness training for Council staff will be achieved between
* Peoples of Aboriginal and Torres Strait = 2022-2023 as part of the Moorabool Health and Wellbeing Plan (2021-
Islander backgrounds; 2025).

o People from Culturally and Linguistically
Diverse backgrounds;
* People experiencing financial
disadvantage (including people who are
homeless or at risk of homelessness);
People living in rural and remote areas;
People with mental health issues;
People who identify as LGBTQIA+;
People with disabilities.

Measures: Increase in number of people
from diverse groups accessing services,
feeling connected and participating in civic
activities and community life.
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OBJECTIVE

To increase awareness of
Elder Abuse in the
community and strengthen
response pathways.

| To increase the digital
literacy of older people.

ACTIONS

The Manager Active Ageing and Diversity
is an active partner on the Central
Highlands Elder Abuse Prevention
Network.

Information about local pathways for when
Elder Abuse is suspected/confirmed is
available to staff and community.

Measures: Moorabool is represented at,
and actively participates in, the Central
Highlands Elder Abuse Prevention
Network.

Local pathways are developed,
documented and communicated.

Evidence of supported pathways for when
staff report suspected abuse.

Assist Community Support Workers to
identify and report suspected cases of
Elder Abuse.

Organise inter-generational digital literacy

classes where younger people teach older
people how to maximise their digital
experience.

Explore ways that younger people can get
credit for voluntary work as part of the
school curriculum.

PROGRESS
Achieved/In Progress/Not Achieved

. Achieved

The Manager of Active Ageing and Diversity participated in the Central
Highlands Elder Abuse Prevention Network in 2019. Seniors Rights
Victoria delivered Elder Abuse education to the Moorabool Positive
Ageing Advisory Group in 2018. Elder Abuse information and resources
were distributed to staff and clients between August and September
2020.

The Moorabool Community Connections Project Coordinator delivered
forty booklets on financial abuse to social support clients between
August and September 2020.

The Moorabool Shire Council website provides information on Elder
Abuse which includes the Seniors Rights Victoria Elder Abuse leaflet.
The Ballarat Community Health Elder Abuse Prevention Project Officer
provided new communication resources and materials that were
distributed to social support clients in 2021.

. Achieved

Active Ageing and Diversity policies and procedures have been updated
to include Elder Abuse Training for community support workers.
Procedures include how to report and respond to elder abuse. Elder
Abuse training is delivered regularly to Community Support Workers and
suspected cases of Elder Abuse are reported to a Line Manager for

follow up action.

. Not achieved

COVID-19 state government restrictions have prevented young people
participating in the project. The Moorabool Social Support Program will
explore opportunities to work with students to deliver virtual online
activities to older people in the future.

Moorabool Shire Council undertook the following projects in 2020 to
improve the digital literacy of older residents:
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OBJECTIVE

To ensure that events are
organised so that they are
accessible to all people in
the community, including
people with a disability.

ACTIONS

Measures: numbers of young and older
people participating in activities that
improve digital literacy; older people benefit
through increased digital literacy.

] Develop Accessible Events Guidelines and ]

Checklists to inform Council event
planning, organisation and delivery.

Measure: All Council run events are
planned, organised and delivered in
accordance with the Accessible Events
Guidelines.

Promote the Accessible Events Guidelines
and Checklists to Council staff and on the
Council website.

PROGRESS
Achieved/In Progress/Not Achieved

"'In 2018-2019 the Be Connected IT program, a government training

program that teaches older people computer skills, was delivered at the
Ballan and Bacchus Marsh libraries and in other locations in Bungaree
and Gordon. A volunteer delivered training sessions on computer device
management, accessing information safely online and social media.

In July 2020 forty-two social support clients were provided with tablet
devices to connect with family, friends and Council. A Community
Connections Project Officer was employed to provide one-on-one in-
home training and support to clients. Training and support was provided
to staff to deliver a virtual social support program between September
2020 and April 2021. The Social Support Program continues to deliver
regular virtual social support activities during COVID-19 restrictions.

. Achieved

Accessible Events Guidelines and Checklists form part of the “A Guide
to Holding an Event in Moorabool Shire” (December 2020). This guide
provides information to event organisers on how to make events and
activities accessible to people with a disability, parents with prams,
carers, older people and culturally and linguistically diverse
communities. This guide has been updated to include the state
governments Public Events Framework which provides assistance to
organisers to meet COVID-19 obligations and safety requirements. An
Accessible Events Checklist has been created to ensure events and
activities are accessible, inclusive and welcoming for everyone.

. Achieved

The Accessible Events Guidelines and Checklists is available on the
Council website and has been widely promoted to all community groups
in Moorabool.





image7.png
OBJECTIVE

To ensure the Council's
website is accessible for
people with hearing and
vision impairment, and
health literacy issues.

ACTIONS

Monitor events to ensure all events are
planned, organised and delivered in
accordance with the Accessible Events
Guidelines and checklists.

Implement Read Speaker Technology on
the Council’'s website to ensure the site is
accessible for people with vision
impairment issues.

Undertake a process of review by applying
a health literacy lens to information on the
Council's website.

PROGRESS
Achieved/In Progress/Not Achieved

. Achieved

The Active Ageing and Diversity department works in collaboration with
the Economic Development Team to ensure that all planned events are
delivered in accordance with the Accessible Events Guidelines and
Checklists.

. In Progress

The Moorabool Shire Council website is currently WCAG compliant to
the standard of WCAG 2.0 Level AA which ensures that the website is
usable for people of all abilities. Further work will be undertaken with the
Moorabool Communications team to ensure that the Vision Friendly
Compliance code of WCAG2.2 is achieved. This action will be monitored
in the Moorabool Disability Access and Inclusion Plan 2021-2024.

. Achieved

The Moorabool Health and Wellbeing Plan 2021-2025 provides actions
on the provision of health and community information as a strategy to
improve the health and wellbeing of older residents. The Health
Promotion Officer works with the Moorabool Communications team to
develop appropriate content that is related to health literacy.

Ensure the Hearing Loop is available and
operational at the Ballan and Darley sites.
Measures: Accessible information is
available to people who are deaf and/or
visually impaired and information is
accessible to people of all literacy levels.

. Achieved

Hearing Loops are located at the Customer Service reception areas of
Darley and Ballan Council offices. Hearing Loops have also been
enabled at the Customer Service reception at the Lerderderg Library in
Bacchus Marsh.
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OBJECTIVE ACTIONS PROGRESS
Achieved/In Progress/Not Achieved

To promote accessible Develop a new version of the dining guide . B

dining and mobility options ' and promote its availability widely to Achieved

in Moorabool Shire. community. Review and update the mobility = Information on accessible dining options and public amenities is available
maps and promote access to the mobility = on the Moorabool Shire Council website. This information is also
maps via the Council website and promoted on Moorabool's social media sites and within service and
Facebook page, and via mail outs. community group networks.

Measure: Increased community awareness
of accessible dining and mobility options.

To create a communication . Implement a Communication Portal for . N

portal for older people. older residents, which includes a quarterly Achieved
newsletter, Facebook and website The 2018 Age-ility Project developed a number of communication
information mediums for older residents to share information and enable social

connection opportunities.

The Ballan Community bi-monthly Newsletter was established for older
residents who don’t have access to computers. The Community
newsletter volunteer committee was formed to ensure contributions from
local groups on a bi-monthly basis.

The Bungaree weather-proof Community Noticeboard was established at
the Bungaree General Store and displays information on local services,
events and activities. It is currently being utilised by community groups
and local businesses.

The Bungaree Newsletter and the Bungaree Community Directory was
developed by a volunteer community committee. This information was
widely distributed to local residents.

Work with older people in the community to N

create a Facebook Page for residents. . Achieved

A Moorabool Positive Ageing Facebook page was established in late
2018 to disseminate healthy ageing information and to promote social
interaction. The Facebook page was accessed by a total of 2000
individuals and received 108 likes with an average of 213 engagements
per week.

Measures: Number of website hits to the
older persons website pages; number of

followers for the Older persons Facebook
page Jan 2019.
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OBJECTIVE

Promoting inclusion and
respect equality for
everyone by Council
exploring Rainbow tick
accreditation.

Adopt a cultural diversity
position statement.

Improved language
around diversity and
implement best practice.

ACTIONS

Council to investigate becoming a Rainbow
tick accredited organization and promoting
and encouraging sign up by other
organisations.

Measure: Council becomes a Rainbow tick
accredited organisation.

Look at Council’s Public Health and
Wellbeing Plan.

Council develops a position statement
around cultural diversity.

Measure: position statement developed
and adopted.

To identify or develop an audit tool to
assist service providers to develop or
revise materials where language is diverse
and inclusive.

Measure: Tool utilisation and Community
Feedback.

PROGRESS
Achieved/In Progress/Not Achieved

. Achieved

The requirements of the Rainbow Tick quality framework were carefully
evaluated in 2019 by the Djerriwarrh Health Promotion Officer and
Moorabool Shire Council Health Promotion Officer. It was determined
that Moorabool Shire Council did not have adequate staff resources to
implement all of the Rainbow Tick quality framework requirements. This
work will be undertaken in the future when adequate resources are
secured.

. In Progress

The Moorabool Shire Active Ageing and Diversity department has
reviewed Council’s legislative responsibilities in relation to cultural
diversity and inclusion.

Community and stakeholder consultation on the Moorabool Health and
Wellbeing Plan 2021-2025 prioritised the following actions in relation to
cultural diversity:

* Development of strategy to plan for and engage with Moorabool's
diverse community; and

* recognise diverse and cultural days of significance.

The development of a cultural diversity position statement will be
considered in future.

. Achieved

The Moorabool Health Promotion Officer has provided the
Communications team with language guides that provide information on
how to use inclusive language.
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2. Communication and Information

GOAL To improve access to information that promotes healthy active ageing, access and inclusion
OUTCOMES Community is better informed and is able to access information in a variety of forms
OBJECTIVE | ACTIONS PROGRESS

To provide a range of
communication mediums
which are accessible and
easy to understand.

To develop a demographic
community profile.

To ensure an easy English
lens is applied to all
community
communications.

Produce hardcopy of Community Service
Directory.

‘ Achieved

Achieved/In Progress/Not Achieved

An Older Adults Community Directory (2019-2020) was developed and
widely distributed in the local community. The directory is available on
the Moorabool Shire Council website.

The Bungaree Community Directory was developed and widely
distributed in 2018.

Collate Health and Wellbeing profile data
to develop a central repository of
information that all staff can access to
inform planning and decision-making.

Develop an information booklet or Fact
Sheets that highlight the demographics of
our community, including ageing, diversity
and disability, that Council staff can use to
inform their work.

Review all communication to older people,
people with a disability and diverse
communities, including the Client
Handbook, website pages, brochures,
newsletter and letters.

Measures: Accessible Client Handbook
meets accessibility standard. Website
meets accessibility standards.

Number of video clips.

. Achieved

An up-to-date central repository of demographic and social data is
available to Council staff to support planning and decision-making. This
information is currently stored on Moorabool Shire Council's SharePoint
Corporate Management System. Infographics Fact Sheets have been
developed for the Health and Wellbeing Plan as part of the community
consultation process.

. Achieved

All communication to older people and people with a disability has been
reviewed and updated. This includes:

e Revised Aged Care Services Client handbook; and
e Moorabool Communications team has improved accessibility features
on Council's website.
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OBJECTIVE

To provide a range of
communication mediums
which are accessible and
easy to understand.

ACTIONS

Develop video clips to promote our
services.

Produce Council documents in plain
English and in alternative formats as
required, eg large print, audio, community
languages.

Measures: Number of documents
produced in alternative formats.
Moorabool Council website has large print
functionality.

Moorabool Matters options for vision
impaired-audio or accessible PDF online.

Information about services is available in
the main community languages.

PROGRESS

Achieved/In Progress/Not Achieved

. Achieved

A video clip of a virtual social support session was posted on Moorabool
Facebook page in late 2019.

. Achieved

The Moorabool Communications team have undertaken the following
actions to ensure that Council information is accessible to the local
community:

+ Education sessions were delivered in November 2020 to content
authors on how to write in plain language. Further training will be
delivered at the end of 2021. This training has improved the
readability and accessibility of the key Moorabool webpages;

* There is a large print functionality on the Moorabool current website
which allows users to adjust the font size using the +A and -A
buttons. The new Council website, currently under development, will
have responsive design that supports device and software enabled
zoom in line with the Web Content Accessibility Guidelines (WCAG
2.0 Level AA). Where feasible Council's website complies with the
Vision Australia’s colour blind accessibility standards;

* The new Moorabool website will provide users with options to access
information on the most common languages using Google translate:
Italian, Punjabi, Hindi, German, Greek and Chinese;

* Moorabool Matters is available online and in print. Community Vision
and Council Plan documents are available online and in print if
requested;

+ Closed captions have been applied to all external videos on
Facebook and YouTube.
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OBJECTIVE

To increase awareness of

Council and community
services.

ACTIONS

Promote Council and community
information through local newspapers
(Moorabool News) and social media
(Facebook, Instagram and Twitter).

Measures: Regular articles in Moorabool
News and creation of Facebook page.

PROGRESS
Achieved/In Progress/Not Achieved

| ‘ Achieved

Information on community projects, events and activities is regularly
promoted in the Moorabool Matters Community Newsletter, Moorabool
News and Moorabool Facebook and Twitter pages.
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3. Health and Community Support

GOAL

To provide access to health and community support services and programs that enable healthy active ageing and access and inclusion

OUTCOMES A broad range of services and programs are available that meet the needs of older people and people with a disability

| OBJECTIVE

To ensure Moorabool's
Social Support and Senior
Citizens Programs
promote social inclusion,
are value for money and
are delivered in
accordance with the
funding bodies
requirements.

To promote opportunities
for older people, people
with a disability and
diversity target groups to
access exercise
programs, wellness
activities and other
healthy lifestyle
opportunities.

To ensure Moorabool's
Social Support and Senior
Citizens Programs
promote social inclusion,
are value for money and
are delivered in
accordance with the
funding bodies
requirements.

ACTIONS

Undertake a review of the Social Support
Programs to ensure the program meets
the changing needs of older people and
offers value for money.

Undertake a review of four Moorabool
Senior Citizen programs to ensure the
program meets the changing needs of
older people and offers value for money.

Measure: Plan for improvement identified
for the four Senior Citizen Centres.

Create a Directory of Moorabool Exercise
Groups for older people, people with
disabilities and target populations.

Measure: Directory of exercise groups
developed and promoted throughout the
Shire and on Council’'s website.

Strengthen the links between aged and
health service, including partnering with
local health services to undertake
diversity, reablement and wellness
planning.

Measure: Integrated Diversity and
Reablement Plans.

Work with community services to establish
a new community grant category to
support activities related to Positive
Ageing.

PROGRESS
Achieved/In Progress/Not Completed

. Achieved

A review of Moorabool’s Social Support Program was undertaken in 2020
as part of the broader Healthy Ageing and Diversity department review.
The review resulted in the development of a Social Support Planning and
Evaluation Framework to meet the needs of individual clients and comply
with funding guidelines.

. Achieved

The Service Coordinator provides support to all Moorabool Senior Citizen
Centres which are independent incorporated organisations. All groups are
assisted with resources and contacts.

Ongoing discussions between Moorabool Shire Council and Seniors’
groups ensures that programs and activities meet the needs of the local
community.

. Achieved

The Moorabool Community Directory provides information on exercise
groups for older people.

The Connected Communities team regularly promote senior exercise
classes which run three times a week at the Bacchus Marsh Leisure
Centre. The classes are currently being promoted on Moorabool Shire
Council's Facebook page. Health and Community Services will be
supported to provide low impact physical activity sessions to older people
living in Moorabool. This action will be monitored in the Health and
Wellbeing Plan ( 2021-2025).

‘ Achieved

Moorabool Shire Council partnered with Djerriwarrh Health Services and
the Ballan District Health and Care to develop health care pathways.

Moorabool Shire Council has strong links with the Wellness and
Reablement Consultants in the Grampians Region and participates in all
forums and network meetings that provide learning opportunities to
improve understanding of wellness and reablement policy in relation to
Commonwealth Home Support Programme and Home And Community
Care Programme for Younger People.

The Health Promotion Officer represents Moorabool Shire Council at the
Central Highlands Primary Care Partnership and participates in
collaborative and integrated service planning in the region.

. Achieved

The Moorabool Shire Community Grants Program supports positive
ageing activities and projects through the Community Strengthening,
Community Arts and Culture, Community Events, Community
Development Fund and Sustainability and Environmental Engagement
Grant categories.

To build awareness of the
importance of sexual
health for older people.

Improve food security and
access to healthy foods in
areas of disadvantage
within Moorabool.

Increase awareness of service providers
in regard to sexual health of older people.

Measure: Work with General Practitioners
to increase awareness of sexual health in
older people.

Promotion of Active Ageing and Diversity
bus service to food outlets.

Measure: Number of clients accessing the
bus service.

. Achieved

In early 2020 a sexual health women’s forum was delivered in Bacchus
Marsh and was attended by pharmacies, Women’s Health Grampians,
General Practitioners and Psychologists. The forum was largely attended
by older women.

. Achieved

A Community Transport bus service operates fortnightly in Bacchus Marsh
and Ballan shopping areas to assist frail older people to access food
outlets. Up to twelve people attend each fortnight. The bus service is
promoted on the Moorabool Shire website.
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4. Housing

GOAL
OUTCOMES

OBJECTIVE

To ensure people who
are risk of homelessness
have referral options.

ACTIONS

Develop a local directory of information
about housing options and promote Housing
for the Aged Action group pathways.
https://www.oldertenants.org.au/

Measure: Local directory developed and
promoted on website.

To improve access to resources that support community wellbeing with a focus on housing
Improve access to housing that is affordable, well designed and close to services and facilities

PROGRESS
Achieved/In Progress/Not Achieved

. Not Achieved

Information on housing options is provided to residents upon request and
can be accessed at Council customer service centres in Darley and Ballan.

Local housing information will be developed in future as part of the Big
Social Housing Build Regional Investment program.

To support access for
older people to basic
home modifications to
maintain or increase
their independence
through the
Commonwealth Home
Support Programme
(CHSP).

To engage with Council's Planning unit to
progress the Social Housing strategies of the
Moorabool Shire Housing Strategy and
develop a Social Housing Policy.

Measures: Evidence of increase in Social
Housing opportunities and Social Housing

Policy developed.

Continue to promote the CHSP funded home
modifications program so people can
continue to live independently in their homes.

Measure: Meet home modification targets as
per funding guidelines.

. Achieved

Moorabool Shire Council has a Housing Strategy that includes a planned
Social Housing project. The Active Ageing and Diversity Manager provides
input on the housing needs of older residents through regular meetings
with the Moorabool Strategic Planning team.

. Achieved

The Active Ageing and Diversity department meets the home modification
targets outlined in the CHSP funding guidelines. Eligible residents are
assessed by an Occupational Therapist and up to $1,000 of home
modifications provided. This information is recorded on Council’s electronic
client database Home Care Manager. Eligible residents are provided with
more assistance if required.
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5. Transport

GOAL To improve access to resources that support community wellbeing with a focus on transport
OUTCOME Improve access to public and community transport
OBJECTIVE ACTIONS PROGRESS
Achieved /In Progress/Not achieved
Toi Expl tunities t d and i
o increase plore opportunities to expand and improve . Achieved

accessibility around
Moorabool by
improving transport
services.

community transport services.

Partner with Djerriwarrh Health Services to
promote the Volunteer Transport Service.

Measure: increased patronage on community
transport services.

Promote the “Getting around Moorabool”
Transport options page on the website through
newsletters, Facebook and newspaper.

Update mobility maps for major townships in
the Shire.

Measure: Improved access to information
regarding public transport and services.

Discussions between Council and Djerriwarrh Health Services in early
2021 explored the possibility of the transport service being extended to
provide transport to social support services. Commonwealth funding
guidelines limit the capacity of Djerriwarrh Health Services to expand their
transport services.

. Achieved

The Moorabool Shire Council “Getting Around Moorabool” page recorded
196 total visits between July 2019 and Jan 2021. There was a peak of 22
visits in one day in March 2020.

This information continues to be promoted by Council staff.

. . Achieved

The Accessible Eating and Local Mobility Maps Guide for Moorabool Shire
has been updated and is available on Council’s website.
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6. Employment

GOAL To improve access to resources that support community wellbeing with a focus on civic participation and employment
OUTCOMES  Improve access to resources that support community wellbeing with a focus on civic participation and employment
| OBJECTIVE ACTIONS PROGRESS
Achieved/In Progress/Not achieved
To increase Launch an Expression of Interest process to recruit

opportunities for
community to engage
with Council around
positive ageing, access
and inclusion.

To build the capacity of
community groups to
become incorporated

community associations.

community members to form a Positive Ageing Advisory
Group.

Measure: Advisory group that oversees the
implementation of the Active Ageing and Diversity plan,
Seniors week and activities.

Establish and support the Moorabool Positive Ageing,
Access and Inclusion Reference Group.

Facilitate community forums and capacity building
activities to assist community members to understand the
roles and benefits of incorporated community
associations.

Measure: Number of community groups that participate in
the “incorporated community member” group forums.

. . Achieved

Terms of reference have been established and endorsed by
Council for the Positive Ageing Advisory Group. It was
decided in 2020 that the reference group will oversee the
implementation of the Age Well Live Well Strategy.

. Achieved

A new Positive Ageing Reference Group will be established
in 2021 to monitor the implementation of the Age Well Live
Well Strategy 2022-2025.

A new Disability Access and Inclusion Advisory Committee
(DAIAC) will be established to monitor the implementation
of the Disability Access and Inclusion Plan 2021-2024.

. Achieved

The Community Strengthening team has delivered training
to incorporated organisations that is based on Consumer
Affairs Victoria information.
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7. Social Participation

GOAL

To maximise opportunities for people of all backgrounds and abilities to fully participate in community life

OUTCOMES  The community is active, engaged and involved in all aspects of community life

OBJECTIVE

To continue the
successful delivery of
the Imagination
Magical Respite
program.

To successfully
implement the Age
Friendly projects.

[ ACTIONS

PROGRESS
Completed/In Progress/Not achieved

Continue to support the Imagination Magical Respite

Program which is an award winning intergenerational
program for people living with dementia interacting with
young children.

Measure: Magical Respite Program.

| Recruit Age Friendly Ambassadors

Conduct the community consultation to assist the
identifying what makes Moorabool a great place to grow
old in.

Use the findings of the consultation to inform Age-ility
projects, which will enhance the age friendliness of
Moorabool Shire.

The Age-ility projects include:

Development of Positive Ageing Facebook page
Bungaree newsletter and local directory. The purpose of
the newsletter is to better inform the community
regarding groups, services, events and what’s on in the
community and is currently in its infancy stages including
the formation of a committee to develop the community
newsletter.

Bungaree noticeboard

The Bungaree community noticeboard requires
rejuvenating, and Council is currently in the process of
developing an agreement with the general store owner
to mount a weatherproof community notice board in a
location that is visible and managed with
contemporaneous information.

Ballan community newsletter
To inform the community about current information
through a dedicated newsletter and directory, with
community input. A community newsletter committee
has formed which ensures contributions from local
groups on a bi-monthly basis.

Be Connected IT program

The program was able to expand upon a voluntary
service provided through our library service, to include
and roll out the Be Connected program to other areas
within Moorabool Shire. Response to the program to
date has been positive.

Creation of Bungaree Community Directory.

Moorabool Shire Council Community directory

Age Friendly Ambassadors have been instrumental in
identifying what content is required from an older
person’s point of view to form a community directory.
The Age Friendly Ambassadors are in the process of
collating the content.

Bungaree outreach healthy eating active living project

A partnership has been developed with the Ballan
District Health and Care to implement an outreach
Healthy Eating, Active Living (HEAL) program facilitated
by a dietitian and exercise physiologist over a 6 month
period in the Bungaree community. The program will be
evaluated to determine the effectiveness and ongoing

needs of the community.

Network and share information with Councils’ who have
received Strengthening Seniors Inclusion funding.

Allocate funding to adopt the Welcoming Communities
Program.

Train Volunteers to become community connectors to
connect socially isolated people to community groups.

Measure: 4 groups per year in the Welcoming
Communities Program to a total of 12 community
groups.

. Achieved

The Moorabool Shire Council Children’s Services continues to
run the Dementia Respite Group as part of the social support
program. The program is run three times per year.

‘ Achieved

Over eighty older residents participated in community
consultations that resulted in the development of Age-ility
projects. Age Friendly Volunteer Ambassadors were recruited
to develop and implement meaningful engagement and social
connections that included:

*  The development of a Positive Ageing Facebook Page in
2018 that was facilitated by the Moorabool Communications
team. The Facebook page provided information on events
and activities and promoted social interaction.

*  The Bungaree Noticeboard was created and currently is
being used by the local community to distribute information.

+  The Ballan community newsletter was produced by the
Volunteer Ambassadors in 2018-2019 and provided local
community information.

*  The Be Connected IT program was delivered to older
residents in Moorabool libraries by a volunteer. Participants
received training and support on: how to operate tablets
and smart phones, how to access online programs safely
and how to access community information.

+  The Bungaree Community Directory was created and
widely distributed.

+  The Moorabool Shire Council Older Adults Directory was
created and widely distributed.

+  The Bungaree Outreach Healthy Eating Active Living
Project was delivered in 2018. A partnership with the Ballan
District Health and Care was developed where a dietitian
and exercise physiologist delivered a healthy eating
program over a 6 month period.

. Not Achieved

The Strengthening Seniors Inclusion evaluation report, which
provides information on how six Victorian Councils have
addressed “loneliness”, will be used to inform future programs
and activities for older people living in Moorabool Shire.

COVID-19 state government restrictions have prevented the
training of volunteers to act as community connectors to socially
isolated people.

Socially isolated older people will be engaged and connected
through the Moorabool Libraries Community Connector who
was employed in mid-2021.
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8. Places and Spaces

GOAL To ensure that the built and natural environments are accessible and support healthy active ageing
OUTCOMES  The community is able to access a wide range of places and spaces in the Shire of Moorabool

OBJECTIVE ACTIONS PROGRESS
Achieved/In Progress/Not achieved
To redevelop the Undertake an assessment and develop a report outlining . B
Quamby space intoa | recommendations for dementia friendly enhancing Achieved
dementia enabling alterations to the Quamby space. Dementia Australia undertook an audit of the Quamby Rooms in
environment. Measure: Quamby Rooms are classified as a Dementia Bacc_hus Marsh Senior _Cltlzen s Centre in early 2019. The audit
Friendly space. provided recommendations which were implemented. These

recommendations included: purchase of TV and virtual forest
game, the installation of larger clocks, cupboards being labelled
and the definition of walkways.

To work with U3A to Work to establish a U3A co-location agreement at the . N
establish a co-location = Darley site. Achieved

at the Darley site. Promotion of the U3A to the community. A co-location agreement with U3A at the Darley site was
) considered in 2019 but it was decided that it wasn't necessary
Measures: U3A has an established presence at the as other venues in Moorabool are being used. The Moorabool

Darley site and opportunities via the U3A are promoted

; Active Ageing and Diversity department is in regular contact with
to the community.

U3A and will continue to provide assistance with accessing
Council venues when required.
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Naturestrip
Guidelines

A permit is required under the
Community Local Law No 1 2019 to

undertake any landscaping works
on a naturestrip. Council will allow
limited landscaping without a
permit, provided it meets Council’s
Naturestrip Policy and Guidelines.

About Naturestrip

A naturestrip is the area of public land located between a property boundary and the
adjacent roadway.

Naturestrips are utilised for:

« Provision of utility services,

« Vehicle ingress/egress

« pedestrian movements,

« collection of household bins,

« Vvisibility for motorists, cyclists, and pedestrians
« street tree planting

Council (or Regional Road Victoria) are responsible for the management and safety of

naturestrips but do not carry out ongoing maintenance activities other than for street trees.
If you wish to landscape your nature strip you will need to complete the following steps.

2 | Moorabool Shire Nature Strip Guidelines
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Planning the Renovation of your Nature strip?

1.

Confirm your naturestrip is in an area that is permitted to be landscaped. Some areas are
cultural heritage protected areas, main roads or outside town boundaries (where speed
zone greater than 60km per hour) which are not included. Check the Policy or contact
Council to confirm.

If a rental property, seek approval of the property owner.

Refer to the figure above and the table below for permitted and non-pemitted landscaping
work.

Consider whether the design complements the neighbourhood character / suits the
streetscape.

Lodge a ‘Dial Before You Dig’ query online or dial 1100 to locate services prior to any
excavation.

Confirm the works can be carried out in a safe manner.

Consider the ability to maintain the landscaping in a safe and tidy condition in the long-term.

Hand excavation only within naure i
Instalzton oflow planting and much is
acceptable.

ROAD RESERVE
RESIDENCE

Allow 500 clearance from back of kerb.
Instalaton of grass or approved muich is
acceptable

v+

FIG. 1. PLAN OF PERMITTED LANDSCAPING FOR YOUR NATURE STRIP

To be read in conjunction with the Nature Strip Policy, 2021 | 3
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Permitted and Non-Permitted items on Naturestrips

Permitted

(No Permit
Required)

+ Grass or Turf

v

Permitted

(Online application
Required)

Plants/shrubs with maximum
height 500mm including wood
chips or mulch with a minimum
75mm depth and between 7 to
25mm in size (all edging to be
level with surrounds) (Please
see Council recommended
plant list which includes
Indigenous, Native and Exotic
species).

All plantings to be a minimum
500mm offset from the edge of
footpath and back of the kerb.

All plantings to be a minimum
of 1800mm clear from property
boundary where no existing
footpath.

All plantings minimum 500mm
offset from trees.

Not Permitted

Plants above 500mm in height or
fruit trees (Council planted street
tree exempt)

Compacted Gravel (Granitic sand,
Tuscan or Lilydale toppings,
crushed rock/granite) *

Objects and/or barriers such as
fencing, large rocks, logs or
bollards

Wood chips or mulch across
whole of nature strip without
plantings*

Fine mulches, compost, other
loose materials which can enter
and obstruct storm water drains
Wood chips, mulch or garden
edging protruding above the
footpath/driveway and
surrounding levels

Planter boxes, water features or
statues

Noxious or environmental weed
species

Vegetables, spiny or thorny
plants, artificial plants and turf
Plants overhanging footpaths or
driveways

Planting or modifying street trees
(Council only)

Irrigation systems or wiring e.g.
lights, sprinklers

Bluestone pitchers, sleepers or
retaining walls

Timber or metal stakes, or star
pickets

Alteration to table drains
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Approval Process:

The naturestrip is considered part of the road under the Road Management Act 2004 and Road
Safety Act, so a number of safety and legislative requirements must be met before you can
commence any work.

The following steps need to be carried out prior to commencing work:

Step 1 No permit Required

e Check Naturestrip Guideline (Grass only).

Step 2 Permit Required Await Approval from Council

* Apply online and receive an approval for the permitted works (planting with mulch/
woodchips)

Step 3 Commence work safely (On receipt of Council approval)

e Contact “Dial Before You Dig”, (free call 1100) to locate any underground services before
commencing any excavation to your nature strip.

o If, during landscaping works, services are suspected of being damaged, the relevant utility
provider and Council must be notified immediately.

e Council will not be liable for any financial penalties that a resident incurs from damaging
underground services.

e Council will not be liable for any damages or reinstatement works caused by utility providers
accessing underground assets.

e Traffic Control and Public Safety

o During landscaping works on the nature strip, the resident or their contractor is responsible
for their safety and that of others.

e While the landscape works are in progress the “work site” should be signed and barricaded
to ensure public safety.

e Where possible the footpath should remain open to pedestrian traffic.

e Any damage caused to Council assets will be the responsibility of the applicant and will
need to be reinstated to Council’s satisfaction.

6 | Moorabool Shire Nature Strip Guidelines
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Nature Strip Permit Checklist?

O

O OO o oo

O O o O

Check the Naturestrip Guideline and Naturestrip Policy
Apply for online permit if required

Obtain a free Dial before you Dig report to identify the presence of under-
ground services in your nature strip. Call 1100 or type www.1100.com.au

Prepare and submit a plan showing the proposed works including the location
of all existing infrastructure and underground services

You must be willing to cover all installation and future maintenance costs

Ensure you have left adequate space for collection of kerbside collection bins
rubbish and recycling bins and safe access for pedestrian movements
Discuss proposed nature strip amendments with neighbours, the landlord or
body corporate

Review the Council recommended plant list which includes Indigenous, Na-
tive and Exotic species indigenous plants to suit your local environment and
surrounding streetscape ( Refer Guideline)

When working near roads and traffic, the resident or their contractor is re-
sponsible for their safety and that of others

Your nature strip should be maintained in a neat and safe condition at all
times.

Acknowledge that service provider or road authorities may need to access un-
derground services and | will be responsible for reinstatement.

I may be requested to remove and reinstate the Naturestrip back to turf at the
request of the Council

Contact Council for further information regarding these Guidelines or to obtain:

* A copy of the Naturestrip Policy

* Recommended Plant List for Moorabool Naturestrips
o Urban Street Tree Policy

e Moorabool Community Local Law No 1 2019

o Street Tree Strategy

o Street Tree Species Guide

To be read in conjunction with
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Naturestrip Policy

Policy Type:
Version:

Date Adopted:
Service Unit Asset Management

Directorate: Community Assets & Infrastructure
Review Date: 202425

1. Purpose

A naturestrip is the strip of public land located within a road reserve, between a property
boundary and the adjacent roadway. Naturestrips add to the amenity of the local area, facilitate
pedestrian movement and also provide a space for assets such as footpaths, trees, street furniture
o utilities (gas, water, telecommunications, power etc). Council wants to achieve a high amenity
outcome for urban areas and to discourage vehicles parking on the nature strip which is
prohibitted under Council’s Local Law.

Whilst Council are the authority that manage the road reserve, it is the expectation that the
adjacent owner or occupier will undertake maintenance of the naturestrip area to ensure it is
maintained in a neat and tidy condition. Under the Local law (Section 3.2) the owner or occupier
of land in a residential area where the speed limit is 60kph or less has a responsibility to maintain
the nature strip in a neat and tidy condition. To alter a Council asset, including a nature strip, a
permit must be obtained under Local law (Section 3.1). Council undertakes maintenance of
naturestrips only along town entrances and in high-profile areas such as the CBD and are also
responsible for the Council planted street trees within the naturestrip.

Council receives numerous requests from residents in relation to what is/is not permitted with
respect to the alteration of the naturestrip area adjacent to their properties. This may include
requests to replace the grassed area with other materials such as crushed rock, or the installation
of landscaping items such as plantings, features or formalised garden beds.

The purpose of this policy and the associated Draft Naturestrip Guidelines is to provide clear and
consistent guidance to residents and Council in the planning and assessment of naturestrip
landcsaping works, whilst protecting the core functions of the naturestrip, safety of pedestrians
and road users and amenity of the local area.

2. Definitions

MsC Moorabool Shire Council

Naturestrip The strip of public land located within a road reservation,
between a property boundary and the adjacent roadway.

Urban area An urban area in accordance with the Moorabool Planning
Scheme or adjacent a roadway with a speed limit of 60kph
o less.

Pagel
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3. Scope

This policy, the associated guidelines and permit process apply to all naturestrips in new
developments, which are adjacent to residential zoned land and local roads within the urban areas
of the municipality. This policy and guideline is effective from 1 January 2022. Applications for
naturestrip alterations outside of these areas will be considered on a case by case basis.

Itis noted that there may be additional restrictions on properties that have an overlay applied to
them (eg. heritage, waterway etc) and residents are encouraged to contact Council to discuss
further.

The management and maintenance (including planting and replacment) of urban street trees is
Council's responsbility and is specifically excluded from the provisions under this policy.

4. Non-Compliance

If any works are undertaken contrary to the provisions of this Policy or the Naturestrip Guideline
there are provisions under the Moorabool Council Community Local Law that allow Council to take
action to remedy the non-compliance. The options for addressing non-compliance are extensive
and can range from simple request to reinstate the nature strip to its original condition to taking
action through Magistrates court and physically undertaken works to remedy any non-compliance
and seeking to recover costs through the courts. Any noncompliance will be deal with Moorabool
Shire Council Local law on complaint basis from the community.

This policy will come into effect from 1 January 2022 and is not retrospective. Complaints of non-
compliance will be investigated on case by case basis.

5. Policy

The aim of this policy and the associated guideline is to ensure that clear, consistent direction is
available for residents and staff in the planning and assessment of proposed naturestrip
renovations, and to ensure that any works undertaken:

= Minimise risk to the community and Council

= Consider safety of pedestrians, cyclists and road users

= Do notcontravene, or do not promote activities in contravention with, the requirements
of Council's Local Law or other laws or regulations (e.g. parking on naturestrips)

= Provide unobstructed access to other assets within the road reserve (pits, pipes etc)

= Are managed and maintained ongoing (including removal and reinstatement works)

= Arein keeping with the amenity of the local area

= Maintain the core functions of a naturestrip (providing a space for paths or to facilitate
pedestrian movement, other assets, people getting in/out of vehicles and the placement
of kerbside collection bins)

Council is committed to improving the appearance of the Shire through the maintenance and
enhancement of naturestrips, and supports certain works being undertaken by residents,
providing that the requirements of the Naturestrip Guidelines are adhered to and an approval is
provided by Council where required.
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This policy should be read in conjunction with Council’s Naturestrip Guidelines which sets out the
specific roles and responsibilities relating to the naturestrip area and defines the improvements
that will and will not be considered by Council, along with the relevant approval process.

Whilst the reinstatement of a grassed naturestrip due to failure or poor performance does not
require a permit, any resident wishing to undertake additional landscaping should refer to the
Naturestrip Guideline for further information.

6. Related Legislation & Documentation

= Moorabool Shire Naturestrip Guideline 2021
= Moorabool Community Local Law No 1. 2019
= Moorabool Shire Urban Street Tree Policy

= Local Government Act 2020

= Road Management Act 2004

= Road Safety Act 1986

7. Council Plan Reference

Objectives: Providing good governance and leadership
Context: Our assets and infrastructure
8. Review

As a minimum, this policy will be reviewed in 2024-25 unless required sooner as  result of changes
to related policies, procedures or legislation.
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