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[bookmark: _Toc44353473][bookmark: _Toc44507085]Strategic Objective 1: Providing Good Governance & Leadership
	[bookmark: _Toc44353405][bookmark: _Toc44353474]Strategic Context
	[bookmark: _Toc44353406][bookmark: _Toc44353475]Strategic Action
	[bookmark: _Toc44353407][bookmark: _Toc44353476]Outcome

	[bookmark: _Toc44320144][bookmark: _Toc44353483][bookmark: _Toc44507086]
1A Our Assets and Infrastructure
	Deliver Annual Capital Improvement Programs (2017-2021)
	Completed

	
	Develop and implement a Fleet and Plant Strategy
	Completed

	
	Develop a framework for asset handover (2019-2021)
	Completed

	
	Develop Infrastructure Policy for Nature Strips
	Completed

	[bookmark: _Toc44353485][bookmark: _Toc44507087]1B Our People

	Councillor Development – induction and ongoing professional development (2017-2021)
	Completed

	
	Prepare an Organisational Development Strategy
	Completed

	
	Revise the Community Engagement Policy and Framework
	In Progress (90%)
The Community Engagement Policy has been developed and adopted by Council at the February 24 SMC.
Since this time work has been undertaken relating to the development of the framework to support the policy. There is currently internal staff engagement being undertaken in the form of service unit & individual surveys. The data and information collected through this process will support the final stages of development of the frameworks. It is intended that the framework would be finalised and implemented in August 2021. 

	
	Develop and implement the Action Plan of the Customer Service Policy and Strategy
	Completed

	[bookmark: _Hlk44342933]
	Develop a Project Management Framework
	Completed

	
	Enhance our OHS systems and procedures for the organisation (2017-2021)
	Completed




	Strategic Context
	Strategic Action
	Outcome

	1C Our Business and Systems
	Review the Municipal Planning Scheme
	Completed

	
	Develop an Enforcement Policy
	In progress (75%)
30/6/21 Presentation of draft enforcement policy provided to Exec. Exec confirmed content however prior to further progress and discussion with Council need to undertake a GIA on the plan. Training in GIA only completed in June 2021 and currently gathering group together to discuss best way to tackle GIA on this policy .
23/7/21 Confirmation that a Council wide corporate process for GIA will not be introduced in the coming weeks as such confirmed that the GIA for this policy will be undertaken using the base documentation from State Gov contained within their guide. Group to be formed form those who have undertaken the training in GIA to assess the policy .

	
	Facilitate the development of Service Plans for all Business Units (2020-2023)
	Completed

	
	Undertake Service Reviews as determined by Council
	Completed

	
	Annually review the Long Term Financial Plan (2017-2021)
	Completed

	
	Annually review the need to make a rate cap variation for 2020/21 year
	Completed

	
	Identify and develop shared services with other LG’s, community and private sector organisations (2017-2021)
	Completed

	
	Seek funding for new, upgrade and renewed community facilities (2017-2021)
	Completed


[bookmark: _Toc44320147][bookmark: _Toc44353487][bookmark: _Toc44507089][bookmark: _Hlk44332703]


Strategic Objective 2: Minimising Environmental Impact
	Strategic Context
	Strategic Action
	Outcome

	[bookmark: _Toc44320148][bookmark: _Toc44353497][bookmark: _Toc44507090]
2A Built Environment
	Develop the Gateways Strategy (2017-2021)
	Completed*
*This Action has been marked completed as it is included in the 
2021-2025 Council Plan

	
	Prepare structure plans for key growth areas
	Completed

	
	Incorporate flood mapping into the planning scheme (2017-2021) and prepare and exhibit Moorabool Planning Scheme Amendment C91 (2017-2021)
	In Progress  (95%)
Amendment C91 seeks to introduce flood controls to the Moorabool Planning Scheme. Following the preparation of the flood study and mapping in conjunction with Melbourne Water , a report was presented to the Ordinary Meeting of Council in September 2019, where Councillors endorsed seeking authorisation from the Department of Environment, Land, Water and Planning (DELWP) and exhibiting the Amendment. Conditional authorisation was received from DELWP on 25 November 2019, to prepare and exhibit the amendment. On 13 February 2020, DELWP granted approval to commence exhibition. Exhibition formally commenced on the 12 March 2020 for a period of 8 weeks. Due to COVID-19, the exhibition period was extended until 18 August 2020. The planning scheme amendment was reported to Council on 3 March 2021. At this meeting the amendment was referred to a planning panel. A planning panel has been appointed and a hearing is scheduled for June 2021. A directions hearing was held on 20 April 2021. The panel hearing was held during the week of 15 June.

	[bookmark: _Toc44507091]2B Natural Environment
	Finalise and Implement the action plan of the Moorabool Sustainable Environment Strategy (2017-2021)
	Completed

	
	Review the 2015 Waste Strategy
	Completed

	
	Develop and implement a policy on allocation, use and trading of water for Council water assets
	In progress (90%)
A draft water trading policy has been developed, the policy was been provided to the consultants developing the Bacchus Marsh Integrated Water Management Strategy for inclusion in this document, however due to the scale of the Integrated Water Strategy it was not incorporated .
As a result the policy is still in draft form - it is expected that the policy will be completed in 2021.

	
	Complete a waterway and storm water management strategy (2019-2021)
	Completed


[bookmark: _Toc44320150][bookmark: _Toc44353498][bookmark: _Toc44507092]Strategic Objective 3: Stimulating Economic Development
	Strategic Context
	Strategic Action
	Outcome

	[bookmark: _Toc44507093]3A Land Use Planning
	Incorporate strategic documents into the Planning Scheme:
-	West Moorabool Heritage Study

	In progress (50%)
The consultant undertaking the amendment has completed a review of West Moorabool Heritage Study 2a to ensure the study is consistent with the Planning Practice Note 1: Applying the Heritage Overlay. As a result of this review, a number of changes are required to the statements of significance and heritage curtilages to ensure consistency with the practice note. A consultant was engaged to undertake these changes and progress the planning scheme amendment. The consultant has completed all ground truthing. The heritage citations have been completed and amendment documentation drafted. Heritage overlay mapping has been completed.

	
	Include the recommendations from the Planning Scheme Review report into the Planning Scheme
	In progress (15%)
This action will commence once the Planning Scheme Review is complete and has been adopted by Council. The planning scheme review stage 1 and stage 2 is complete and was adopted by Council on 3 March 2021. Any further work on this project is on hold as there has been a notice of rescission for this report. The notice of motion was withdrawn. Officers are preparing an implementation plan and will brief the Councillors on the proposed implementation of the planning scheme review. No further update on this action.

	
	Develop a program for services and utilities in small towns (2017-2021)
	Completed

	
	Develop a long term strategy for the Bacchus Marsh Civic Precinct
	Completed

	
	Review future opportunities for the Darley Civic Precinct (2019-2021)
	Completed

	[bookmark: _Toc44507094]
3B Investment and Employment
	Implement the action plan of the Economic Development Strategy (2017-2021)
	Completed

	
	Facilitate the Parwan Employment Precinct planning and marketing (2017-2021)
	Completed

	
	Construct the Ballan Depot (2019-2021) – Stage 1B
	Completed

	
	Advocate, resource and implement the Bacchus Marsh Integrated Transport Strategy action plans
	Completed


[bookmark: _Toc44320153][bookmark: _Toc44353508][bookmark: _Toc44507095]
Strategic Objective 4: Improving Social Outcome
	Strategic Context
	Strategic Action
	Outcome

	[bookmark: _Toc44353518][bookmark: _Toc44507096][bookmark: _Toc44320154]4A Health and Wellbeing




	Prepare and implement an advocacy and partnership plan to attract investment in government and non- government services in the municipality (2017-2021)
	Completed

	
	Plan and design the proposed West Maddingley Early Years & Community Hub
	Completed

	
	Adopt a revised Municipal Early Years Plan 
	In Progress (5%)
This action is a multi-year action with the bulk of the work be completed in late 2021 -2022 when the current Municipal Early Years plan expires. Late 2021 will see the development of a Project plan and a Community Engagement plan. This action has been funded in the 2021-2022 budget.

	
	Implement the Reserve Management Framework (2017-2021)
	In Progress (90%)
Connected Communities team in continuing to liaise with local sporting clubs and leagues to ensure the impacts of the pandemic are manageable for local clubs and to ensure their ongoing financial sustainability.
Amendments to the planned outcomes for the final year of the framework have been further reviewed in 2021 to ensure the future of this framework remains relevant and update to date. The review/renewal of this framework in 2021/22 will be informed by real/actual data providing a more robust framework for future years. Once the reviewed document has been developed it will be taken back to Council for future consideration.

	
	Design indoor courts in Bacchus Marsh
	Completed*
*This Action has been marked completed as it is included in the 
2021-2025 Council Plan

	
	Prepare and revise a rolling cycle of Reserve Master Plans (2017-2021)
	Completed

	
	Revise the Recreation and Leisure Strategy (incorporating Hike and Bike Strategy)
	Completed*
*This Action has been marked completed as it is included in the 
2021-2025 Council Plan

	
	Facilitate and support existing and emerging arts and cultural development groups and activities across the municipality (2017-2021)
	In Progress (95%)
Following the appointment of Council's first Arts and Culture officer in July 2020, an extensive amount of engagement and consultation has taken place with the Moorabool community to support the development of Council's inaugural Arts & Culture Strategy.
The strategy was developed in two parts, the first of which was to develop a creative ecology map of the shire to determine and understand what existing Arts & Cultural activities existed or were being undertaken. Stage two was development of the draft strategy. This went out for public exhibition in June 2021 and will be taken back to the August 7 OMC for final endorsement by Council.

	
	Revise the Community Development Strategy (incorporating the Volunteer Strategy and an Arts and Culture Strategy)
	Completed*
*This Action has been marked completed as it is included in the 
2021-2025 Council Plan

	
	Undertake a Master Plan including concept and cost plan for a youth space at Rotary Park, including the Andy Arnold Facility
	In progress (37%)
This is a multi-year project that has been delayed due to COVID-19 lockdowns and restrictions. Council officers have completed a project plan and community engagement plans . The project control group has met and this identified relevant internal and external stakeholders. A request for quote (RFQ) process was completed in February 2021 with four consultants submitting applications, Four18 architects were appointed to the project on the 1 March 2021 and have commenced work on the project, with Community Engagement for the project to commence in August 2021, in line with any COVID-19 restrictions. Due to the delays related to COVID-19 this project will be completed by December 2021.

	
	Deliver the Youth Engagement Support (YES) Program to support young people to remain engaged in education or employment
	Completed

	[bookmark: _Toc44507097]4B Community Connectedness and Capacity
	Develop and deliver a community group capacity building and sustainability program
	Completed

	
	Deliver community emergency management education program (2017-2021)
	Completed
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Moorabool Shire Council



Instrument of Delegation

To

The Chief Executive Officer
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Instrument of Delegation


In exercise of the power conferred by s 11(1) of the Local Government Act 2020 (the Act) and all other powers enabling it, the Moorabool Shire Council (Council) delegates to the member of Council staff holding, acting in or performing the position of Chief Executive Officer, the powers, duties and functions set out in the Schedule to this Instrument of Delegation,

AND declares that
1.	this Instrument of Delegation is authorised by a Resolution of Council passed on 1 September 2021;
2.	the delegation
2.1	comes into force immediately the common seal of Council is affixed to this Instrument of Delegation;
2.2	is subject to any conditions and limitations set out in the Schedule; 
2.3	must be exercised in accordance with any guidelines or policies which Council from time to time adopts; and
2.4	remains in force until Council resolves to vary or revoke it.
3.	The member of Council staff occupying the position or title of or acting in the position of Chief Executive Officer may delegate to a member of Council staff any of the powers (other than the power of delegation conferred by s 47(2) of the Act or any other powers not capable of sub-delegation) which this Instrument of Delegation delegates to him or her.




The COMMON SEAL of the 		)
MOORABOOL SHIRE COUNCIL 	)
was affixed by authority of the		)
Council in the presence of:		)


………………………………………….
Councillor


………………………………………….
Chief Executive Officer


………………………………………….
Date




SCHEDULE

The power to
1.	determine any issue;
2.	take any action; or
3.	do any act or thing
arising out of or connected with any duty imposed, or function or power conferred on Council by or under any Act.
Conditions and Limitations
The delegate must not determine the issue, take the action or do the act or thing
4.	if the issue, action, act or thing is an issue, action, act or thing which involves
4.1	awarding a contract exceeding the value of $500,000;
4.2	the appointment of an Acting Chief Executive Officer for a period longer than 28 days;
4.3	adoption of the Auditor's report, Annual Financial Statements, Standard Statements and Performance Statement;
4.4	appointment of councillor or community delegates or representatives to external organisations; or
4.5	the return of the general valuation and any supplementary valuations;
5.	if the issue, action, act or thing is an issue, action, act or thing which is required by law to be done by Council resolution;
6.	if the issue, action, act or thing is an issue, action or thing which Council has previously designated as an issue, action, act or thing which must be the subject of a Resolution of Council;
7.	if the determining of the issue, taking of the action or doing of the act or thing would or would be likely to involve a decision which is inconsistent with a
7.1	policy; or
7.2	strategy
adopted by Council; or
8.	if the determining of the issue, the taking of the action or the doing of the act or thing cannot be the subject of a lawful delegation, whether on account of s 11(2)(a)-(n) (inclusive) of the Act or otherwise; or
9.	the determining of the issue, the taking of the action or the doing of the act or thing is already the subject of an exclusive delegation to another member of Council staff.
Still further, the Chief Executive Officer has the following delegations:
10.	Full details of any contract awarded exceeding $100,000.00 is to be reported to Council within 14 days of the contract being awarded through the Councillor Information Bulletin.
11.	The authority to reply to requests by the media and the public to record Council meetings and Special Committee meetings subject to the terms and conditions of any Moorabool Shire Council Local Law or adopted Governance Rules and that the Chief Executive Officer advise Councillors to whom consent to record meetings has been granted or refused.
Business Continuity Exception:
12.	Where a state of emergency has been declared under the Public Health and Wellbeing Act 2008, the threshold for awarding a contract up to $500,000, as contained in condition 4.1 of this Instrument, immediately increases to $3,000,000.
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Moorabool Shire Council






Instrument of Appointment and Authorisation







(Environment Protection Act 2017 only)
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(Environment Protection Act 2017)


In this instrument ‘officer’ means the members of Council staff as defined in column one of the following table:
	Officer
	Position
	Position Abbreviation

	Allan May
	Environmental Health Technical Officer
	[EHTO]

	Andy Gaze
	Coordinator Community Health and Safety
	[CCHS]

	Faye Laskaris
	Senior Environmental Health Officer
	[SEHO]

	Julie Menzies
	Senior Environmental Health Officer
	[SEHO]

	Sally Jones
	General Manager Community Strengthening
	[GMCS]

	Victoria Trembath
	Senior Environmental Health Officer
	[SEHO]



By this instrument of appointment and authorisation, Moorabool Shire Council -
1. under s.242(2) of the Environment Protection Act 2017 (‘Act’) and the Instrument of Delegation of the Environment Protection Authority under the Act dated 4 June 2021 - appoints the abovementioned officers to be authorised officers for the purposes of exercising the powers and functions set out in the Instrument of Direction of the Environment Protection Authority under the Act dated 4 June 2021.
It is declared that this instrument -
	comes into force immediately upon its execution;
	remains in force until varied or revoked.
This instrument is authorised by a resolution of the Moorabool Shire Council on Wednesday 
1 September 2021.                                                 
The COMMON SEAL of the  )
MOORABOOL SHIRE COUNCIL ) 
was affixed by authority of the   )
Council in the presence of:   ) 


………………………………................
Councillor


……...........................…………………
Chief Executive Officer


……...........................…………………
Date
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Moorabool Shire Council



Instrument of Sub-Delegation

To 

Members of Council Staff


(Environment Protection Act 2017 only)






















Instrument of Sub-Delegation

By this Instrument of Sub-Delegation, in exercise of the power conferred by s 437(2) of the Environment Protection Act 2017 (‘Act’) and the Instrument of Delegation of the Environment Protection Authority under the Act dated 4 June 2021, the Council:
1.	delegates each duty and/or function and/or power described in column 1 of the Schedule (and summarised in column 2 of the Schedule) to the member of Council staff holding, acting in or performing the duties of the office or position described in column 3 of the Schedule;

2.	record that references in the Schedule are as follows

CCHS 	means 	Coordinator Community Health and Safety
EHTO 	means 	Environmental Health Technical Officer
GMCS 	means 	General Manager Community Strengthening
SEHO 	means 	Senior Environmental Health Officer


3.	this Instrument of Sub-Delegation is authorised by a Resolution of Council passed on Wednesday 1 September 2021 pursuant to a power of sub-delegation conferred by the Instrument of Delegation of the Environment Protection Authority under the Act dated 4 June 2021; 

4.	the delegation:
4.1	comes into force immediately the common seal of Council is affixed to this Instrument of Sub-Delegation;
4.2	remains in force until varied or revoked;
4.3	is subject to any conditions and limitations set out in sub-paragraph 5, and the Schedule; and
4.4	must be exercised in accordance with any guidelines or policies which Council from time to time adopts; and
5.	this Instrument of Sub-Delegation is subject to the following limitations:
5.1	the powers, duties and functions described in column 1 and summarised in column 2 of the Schedule are only delegated for the purpose of regulating: 
5.1.1	onsite wastewater management systems with a design or actual flow rate of sewage not exceeding 5000 litres on any day; and
5.1.2	noise from the construction, demolition or removal of residential premises;
6.	the delegate must not determine the issue, take the action or do the act or thing:
6.1	if the issue, action, act or thing is an issue, action or thing which Council has previously designated as an issue, action, act or thing which must be the subject of a Resolution of Council;

6.2	if the determining of the issue, taking of the action or doing of the act or thing would or would be likely to involve a decision which is inconsistent with a:
(a)	policy; or
(b)	strategy
adopted by Council; 
6.3	if the determining of the issue, the taking of the action or the doing of the act or thing cannot be the subject of a lawful delegation; or
6.4	the determining of the issue, the taking of the action or the doing of the act or thing is already the subject of an exclusive delegation to another member of Council staff.


The COMMON SEAL of the 		)
MOORABOOL SHIRE COUNCIL 	)
was affixed by authority of the	)
Council in the presence of:		)


………………………………………….
Councillor


………………………………………….
Chief Executive Officer


………………………………………….
Date
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	[bookmark: _Toc62136868]ENVIRONMENT PROTECTION ACT 2017

	Column 1
	Column 2
	Column 3
	Column 4

	PROVISION
	THING DELEGATED
	DELEGATE
	CONDITIONS & LIMITATIONS

	s 271
	Power to issue improvement notice
	EHTO, SEHO, CCHS
	EHTO only for Onsite Wastewater Management System

	s 272
	Power to issue prohibition notice
	CCHS, GMCS
	

	s 279
	Power to amend a notice
	CCHS, GMCS
	

	s 358
	Functions of the Environment Protection Authority
	EHTO, SEHO, CCHS
	EHTO only for Onsite Wastewater Management System

	s 359(1)(b)
	Power to do all things that are necessary or convenient to be done for or in connection with the performance of the Environment Protection Authority's functions and duties and to enable the Authority to achieve its objective.
	EHTO SEHO, CCHS
	EHTO only for Onsite Wastewater Management System

	s 359(2)
	Power to give advice to persons with duties or obligations
	EHTO SEHO, CCHS
	EHTO only for Onsite Wastewater Management System
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Description of Municipality

Moorabool Shire is a fast growing semi-rural municipality nestled between Melbourne, Geelong and Ballarat. Moorabool’s eastern boundary is located just 40km west of Melbourne’s CBD and extends westwards to the City of Ballarat municipal boundary. The Shire straddles Victoria’s Western Highway and has excellent transport access to Melbourne, Ballarat and Geelong.

Spanning more than 2,111 square kilometres, Moorabool is made up of 64 localities, hamlets and towns.  More than 74% of the Shire comprises of water catchments, state forests and national parks.

The estimated resident population of Moorabool Shire in 2020/21 is 36,013 and is forecast to double in the next 20 years.

























Sustainable Capacity Indicators - for the year ended 30 June 2021
	LGV
Ref
	Indicator / measure and [formula]
	Results
2018
	Results
2019
	Results
2020
	Results
2021
	Comments

	
	Population
	
	
	
	
	

	C1
	Expenses per head of municipal population
[Total expenses / Municipal population]
	$1,423.25
	$1,439.25
	$1,563.47
	$1,679.57
	The increase in 2020/21 is mainly due to an increase in employee costs and depreciation. Employee costs have increased significantly in 2020/21 due to the Working for Victoria Program. Council received funding to employee 50.6 FTE for a 6 month period in a State Government COVID initiative. Expenses per property assessment are predicted to increase over the next 4 years fuelled by rapid growth and infrastructure investment. However, in comparative terms, expenses per property assessment are significantly lower in Moorabool Shire than both the state average and that of similar Councils.


	C2
	Infrastructure per head of municipal population
[Value of infrastructure / Municipal population]
	$13,226.44
	$15,065.11
	$15,257.41
	$15,300.85
	The value of Infrastructure has increased mainly due to the revaluation of Buildings in 2020/21, the completion of the capital works program, and the addition of gifted assets from developers. In addition to this, population growth is fuelling community demand for infrastructure investment. As a result, this ratio is projected to steadily increase over time.  

	C3
	Population density per length of road
[Municipal population / Kilometres of local roads]
	23.34
	23.28
	24.34
	24.84
	






	
	Own-source revenue 
	
	
	
	
	

	C4
	Own-source revenue per head of municipal population
[Own-source revenue / Municipal population]
	$1,178.67
	$1,230.74
	$1,240.94
	$1,222.01
	

	
	Recurrent grants 
	
	
	
	
	

	C5
	Recurrent grants per head of municipal population
[Recurrent grants / Municipal population]
	$329.96
	$301.76
	$328.11
	$315.81
	Moorabool Shire receives significantly less grants per head of municipal population than similar Councils and the Victorian average. To overcome this structural disadvantage, Moorabool Shire has a higher reliance on other sources of funding such as loan borrowings.

	
	Disadvantage 
	
	
	
	
	

	C6
	Relative Socio-Economic Disadvantage
[Index of Relative Socio-Economic Disadvantage by decile]
	7.00
	7.00
	7.00
	7.00
	 

	
	Workforce turnover 
	
	
	
	
	

	C7
	Percentage of staff turnover
	12.90%
	10.20%
	12.43%
	15.78%
	There was an increase in permanent staff turnover in 2020/21. There were 10 more staff leave the organisation than the year before. This is not a consistent trend.



Sustainable Capacity Indicators – Definitions 

"Adjusted underlying revenue" means total income other than: 
(a) non-recurrent grants used to fund capital expenditure; and 
(b) non-monetary asset contributions; and 
(c) contributions to fund capital expenditure from sources other than those referred to above 
“Infrastructure” means non-current property, plant and equipment excluding land 
"Local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004 
"Population" means the resident population estimated by council 
"Own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants) 
"Relative socio-economic disadvantage", in relation to a municipality, means the relative socio-economic disadvantage, expressed as a decile for the relevant financial year, of the area in which the municipality is located according to the Index of Relative Socio-Economic Disadvantage (Catalogue Number 2033.0.55.001) of SEIFA 
"SEIFA" means the Socio-Economic Indexes for Areas published from time to time by the Australian Bureau of Statistics on its Internet website 
"Unrestricted cash" means all cash and cash equivalents other than restricted cash.


2020-21 Performance Statement

Service Performance Indicators – for the year ended 30 June 2021
	LGV
Ref
	Service Indicator / measure and [formula]
	Results
2018
	Results
2019
	Results
2020
	Results
2021
	Comments

	
	Aquatic Facilities
	
	
	
	
	

	AF6
	Utilisation 
Utilisation of aquatic facilities
[Number of visits to aquatic facilities / Municipal population]
	0.26
	0.30
	0.20
	0.18
	Similar rate to the past financial year.

	
	Animal Management
	
	
	
	
	

	AM7
	Health and safety
Animal management prosecutions
[Number of successful animal management prosecutions]
	New in 2020
	New in 2020
	0.00%
	50.00%
	Two (2) prosecutions were undertaken in 2020/21. One (1) was successful, the other was withdrawn before Court.

	
	Food Safety
	
	
	
	
	

	FS4
	Health and safety
Critical and major non-compliance outcome notifications
[Number of critical non-compliance outcome notifications and major non-compliance notifications about a food premises followed up/Number of critical non-compliance outcome notifications and major non-compliance notifications about a food premises] x 100
	100.00%
	100.00%
	100.00%
	100.00%
	All businesses where critical or major outcomes were identified were reinspected to ensure compliance.

	
	Governance
	
	
	
	
	

	G5
	Satisfaction
Satisfaction with council decisions
[Community satisfaction rating out of 100 with how council has performed in making decisions in the interest of the community]
	51.00
	49.00
	47.00
	49.00
	Council is committed to taking into account the different views and interests in the municipality to reach a majority position on what is in the best interests of the whole community, and how it can be achieved.

	
	Libraries
	
	
	
	
	

	LB4
	Participation
Active library borrowers in municipality
[Number of active library borrowers in the last three years / The sum of the population for the last three years] x 100
	9.51%
	9.64%
	8.35%
	7.37%
	COVID19 pandemic has resulted in several closures to the library so limited physical access for the community.


	
	Maternal and Child Health (MCH)
	
	
	
	
	

	MC4
	Participation 
Participation in the MCH service
[Number of children who attend the MCH service at least once (in the year)/Number of children enrolled in the MCH service] x 100
	77.92%
	76.17%
	74.14%
	71.43%
	Impacts of COVID19 on alternative service models and staff leave due to needing to quarantine or isolated has affected service delivery. 


	MC5
	Participation
Participation in the MCH service by Aboriginal children
[Number of Aboriginal children who attend the MCH service at least once (in the year)/Number of Aboriginal children enrolled in the MCH service] x 100
	81.97%
	90.24%
	75.00%
	63.10%
	Impacts of COVID19 on alternative service models and staff leave due to needing to quarantine or isolated has affected service delivery.


	
	Roads
	
	
	
	
	

	R5
	Satisfaction 
Satisfaction with sealed local roads
[Community satisfaction rating out of 100 with how Council has performed on the condition of sealed local roads}
	46.00
	48.00
	42.00
	45.00
	Council provided additional funding for the road maintenance program.

	
	Statutory Planning
	
	
	
	
	

	SP4
	Decision making 
Council planning decisions upheld at VCAT
[Number of VCAT decisions that did not set aside Council’s decision in relation to a planning application / Number of VCAT decisions in relation to planning applications] x 100
	66.67%
	33.33%
	50.00%
	9.09%
	More applications ended up at VCAT this year with a low number of one (1) overturned. Last year two (2) cases overturned.

	
	Waste Collection
	
	
	
	
	

	WC5
	Waste diversion 
Kerbside collection waste diverted from landfill
[Weight of recyclables and green organics collected from kerbside bins / Weight of garbage, recyclables and green organics collected from kerbside bins] x 100
	37.56%
	38.49%
	38.38%
	39.88%
	Resulting from the COVID19 pandemic there was an increase in households opting into the Green waste service which has seen an increase in the materials diverted from landfill.





Service Performance Indicators - Definitions 

"Aboriginal child" means a child who is an Aboriginal person 
"Aboriginal person" has the same meaning as in the Aboriginal Heritage Act 2006 
"Active library member" means a member of a library who has borrowed a book from the library 
"Annual report" means an annual report prepared by a council under sections 131, 132 and 133 of the Act 
“Class 1 food premises” means food premises, within the meaning of the Food Act 1984, that have been declared as class 1 food premises under section 19C of that Act 
“Class 2 food premises” means food premises, within the meaning of the Food Act 1984, that have been declared as class 2 food premises under section 19C of that Act 
"Critical non-compliance outcome notification" means a notification received by council under section 19N(3) or (4) of the Food Act 1984 , or advice given to council by an authorised officer under that Act, of a deficiency that poses an immediate serious threat to public health 
"Food premises" has the same meaning as in the Food Act 1984 
"Local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004 
"Major non-compliance outcome notification" means a notification received by a council under section 19N(3) or (4) of the Food Act 1984, or advice given to council by an authorized officer under that Act, of a deficiency that does not pose an immediate serious threat to public health but may do so if no remedial action is taken 
"MCH" means the Maternal and Child Health Service provided by a council to support the health and development of children within the municipality from birth until school age 
"Population" means the resident population estimated by council 
"WorkSafe reportable aquatic facility safety incident" means an incident relating to a council aquatic facility that is required to be notified to the Victorian WorkCover Authority under Part 5 of the Occupational Health and Safety Act 2004.

2020-21 Performance Statement 
Financial Performance Indicators – for the year ended 30 June 2021
	
	
	
	
	
	
	Forecasts
	

	LGV Ref
	Dimension/indicator/measure
	Results 2018
	Results 2019
	Results 2020
	Results 2021
	2022
	2023
	2024
	2025
	Material Variations and Comments

	
	Efficiency
	
	
	
	
	
	
	
	
	

	E2
	Expenditure level 
Expenses per property assessment
[Total expenses / Number of property assessments]
	
$2,867.61
	
$2,876.48
	
$3,105.22
	
$3,339.93
	
$3,134.98
	
$3,172.92
	
$3,227.71
	
$3,307.58
	Expenses per property assessment are predicted to increase over the next 4 years fuelled by rapid population and infrastructure investment. In comparative terms, expenses per property assessment are significantly lower in Moorabool Shire than both the state average and that of similar Councils. This reflects a high degree of resource efficiency and responsible financial stewardship over Council resources, but also reflects the ongoing challenge that Moorabool Shire faces in receiving its fair share of recurrent funding from state and federal governments. It is currently noted that Moorabool Shire receives significantly less in recurrent grants than the state average which in turn, reduces the level of investment and expenditure that Council can put back in the community. As a result, Moorabool Shire is compelled to manage its resources efficiently in the face of these strategic challenges.


	E4
	Revenue level 
Average rate per property assessment
[General rates and Municipal charges / Number of property assessments]
	New in 2020
	New in 2020
	$1,763.45
	$1,785.26
	$1,799.73
	$1,860.17
	$1,915.14
	$1,977.34
	 

	
	Liquidity
	
	
	
	
	
	
	
	
	

	L1
	Working capital
Current assets compared to current liabilities
[Current assets / Current liabilities] x100
	192.64%
	226.49%
	277.07%
	135.95%
	265.22%
	226.28%
	209.75%
	161.97%
	Movement is due to a significant increase in current liabilities due to a large amount of capital grants received in advance. There is also the full repayment of an interest only loan in 2021/22.


	L2
	Unrestricted cash 
Unrestricted cash compared to current liabilities
[Unrestricted cash / Current liabilities] x100
	76.70%
	91.13%
	27.51%
	13.21%
	175.69%
	143.27%
	129.67%
	100.20%
	The decrease is primarily due to a significant increase in current liabilities in 2020/21. This is due to a large amount of capital grants received in advance during the 2020/21 financial year. There is also the full repayment of an interest only loan in 2021/22. This ratio is forecast to improve significantly over the next few years. 


	
	Obligations
	
	
	
	
	
	
	
	
	

	O2
	Loans and borrowings 
Loans and borrowings compared to rates
[Interest bearing loans and borrowings / Rate revenue] x100
	37.85%
	32.59%
	50.90%
	44.88%
	58.82%
	66.51%
	83.69%
	77.83%
	The decrease is due to loan redemption and scheduled new borrowings for 2020/21 being deferred to 2021/22. 


	O3
	Loans and borrowings repayments compared to rates
[Interest and principal repayments on interest bearing loans and borrowings / Rate revenue] x100
	6.33%
	4.99%
	4.46%
	4.67%
	15.88%
	5.89%
	7.81%
	9.12%
	This ratio is forecast to remain high in the medium term. In comparative terms, this ratio is likely to be higher than the state average in the future. Moorabool Shire is compelled to fund infrastructure growth through loan borrowings in lieu of large scale funding support from state and federal governments.


	O4
	Indebtedness 
Non-current liabilities compared to own source revenue
[Non-current liabilities / Own source revenue] x100
	29.49%
	25.72%
	43.06%
	30.00%
	49.06%
	53.72%
	67.54%
	54.01%
	The improvement is due to a large portion of non current interest-bearing liabilities moving to current. An interest only loan Council took up in 2014/15 matures early in the 2021/22 financial year.


	O5
	Asset renewal and upgrade 
Asset renewal and upgrade compared to depreciation
[Asset renewal and asset upgrade expense / Asset depreciation] x100
	New in 2020
	New in 2020
	173.84%
	128.61%
	222.71%
	118.92%
	107.58%
	107.22%
	Renewal spend was less in 2020/21 due to timing issues with the plant replacement program and also the 2019/20 capital program containing a large amount of local roads renewal projects (compared to 2020/21). Depreciation expense has also increased in 2020/21 due to revaluations on infrastructure assets in the past two years. It is forecast that this ratio will improve significantly in the next two financial years.


	
	Operating position
	
	
	
	
	
	
	
	
	

	OP1
	Adjusted underlying result 
Adjusted underlying surplus (or deficit)
[Adjusted underlying surplus (deficit)/ Adjusted underlying revenue] x 100
	6.37%
	7.96%
	0.92%
	-2.80%
	0.02%
	0.17%
	0.32%
	0.01%
	Council has moved into a small underlying deficit in 2020/21 after years of operating on an underlying surplus. The main reasons for this are increases in depreciation, and the net loss on disposal of property, infrastructure, plant and equipment. Depreciation has increased due to the revaluation of infrastructure assets over the past two years, a significant amount of capital works completed, and gifted assets from developers.
Going forward, Councils Strategic Financial Plan forecasts underlying surpluses for the next three years.


	
	Stability
	
	
	
	
	
	
	
	
	

	S1
	Rates concentration 
Rates compared to adjusted underlying revenue
[Rate revenue / Adjusted underlying revenue] x100
	63.71%
	63.91%
	66.13%
	65.50%
	69.14%
	69.92%
	70.17%
	70.42%
	Moorabool Shire has a higher level of reliance on rate revenue than other Victorian Councils. This is driven by two main factors. Firstly, as previously mentioned, Moorabool Shire receives significantly lower levels of recurrent funding from state and federal governments on average compared to other Victorian Councils. In addition to this, factors such as geographical size and low population density significantly limit its ability to generate alternative income streams outside of rates and grants.   


	S2
	Rates effort 
Rates compared to property values
[Rate revenue / Capital improved value of rateable properties in the municipality] x100
	0.50%
	0.47%
	0.42%
	0.40%
	0.41%
	0.42%
	0.43%
	0.44%
	The decline in this ratio is attributed to significant property price growth in the municipality.



Financial Performance Indicators – Definitions 

"Adjusted underlying revenue" means total income other than: 
(a) non-recurrent grants used to fund capital expenditure; and 
(b) non-monetary asset contributions; and 
(c) contributions to fund capital expenditure from sources other than those referred to above 
"Adjusted underlying surplus (or deficit)" means adjusted underlying revenue less total expenditure 
"Asset renewal expenditure" means expenditure on an existing asset or on replacing an existing asset that returns the service capability of the asset to its original capability 
“Current assets” has the same meaning as in the AAS 
"Current liabilities" has the same meaning as in the AAS 
“Non-current assets” means all assets other than current assets 
"Non-current liabilities" means all liabilities other than current liabilities 
“Non-recurrent grant” means a grant obtained on the condition that it be expended in a specified manner and is not expected to be received again during the period covered by a council's Strategic Resource Plan 
"Own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants 
"Population "means the resident population estimated by council 
“Rate revenue” means revenue from general rates, municipal charges, service rates and service charges 
"Recurrent grant "means a grant other than a non-recurrent grant 
"Residential rates" means revenue from general rates, municipal charges, service rates and service charges levied on residential properties 
"Restricted cash" means cash and cash equivalents, within the meaning of the AAS, that are not available for use other than for a purpose for which it is restricted, and includes cash to be used to fund capital works expenditure from the previous financial year 
"Unrestricted cash" means all cash and cash equivalents other than restricted cash. 

Other Information - Basis of preparation 

Council is required to prepare and include a performance statement within its annual report. The performance statement includes the results of the prescribed sustainable capacity, service performance and financial performance indicators and measures together with a description of the municipal district and an explanation of material variations in the results. This statement has been prepared to meet the requirements of the Local Government Act 2020 and Local Government (Planning and Reporting) Regulations 2020. 

Where applicable the results in the performance statement have been prepared on accounting bases consistent with those reported in the Financial Statements. The other results are based on information drawn from council information systems or from third parties (e.g. Australian Bureau of Statistics). 

The performance statement presents the actual results for the current year and for the prescribed financial performance indicators and measures, the results forecast by the council’s strategic resource plan. The Local Government (Planning and Reporting) Regulations 2020 requires explanation of any material variations in the results contained in the performance statement. Council has adopted materiality thresholds relevant to each indicator and measure and explanations have not been provided for variations below the materiality thresholds unless the variance is considered to be material because of its nature. 

The forecast figures included in the performance statement are those adopted by Council in its Strategic Resource Plan on 15 July 2020 and which forms part of the Council Plan. The Strategic Resource Plan includes estimates based on key assumptions about the future that were relevant at the time of adoption and aimed at achieving sustainability over the long term. Detailed information on the actual financial results is contained in the General Purpose Financial Statements.  The Strategic Resource Plan can be obtained by contacting Council.


2019-20 Performance Statement

Retired – for the year ended 30 June 2020
The following indicators were retired in 2020:
	
	
	
	
	
	
	
	
	
	
	

	
	Service / indicator / measure
	Results 2017
	Results 2018
	Results 2019
	
	
	
	
	
	Comments

	
	Animal Management
	
	
	
	
	
	
	
	
	

	AM4
	Animal management prosecutions
[Number of successful animal management prosecutions]
	2.00
	0.00
	0.00
	Retired in 2020
	
	
	
	This measure was replaced by AM7 from 1 July 2019.

	
	Efficiency
	
	
	
	
	
	
	
	
	

	E1
	Revenue level 
Average residential rate per residential property assessment
[Residential rate revenue / Number of residential property assessments]
	$1,512.85
	$1,543.84
	$1,580.05
	Retired in 2020
	
	
	
	This measure was replaced by E4 from 1 July 2019.

	
	Obligations
	
	
	
	
	
	
	
	
	

	O1
	Asset renewal 
Asset renewal compared to depreciation
[Asset renewal expense / Asset depreciation] x100
	104.74%
	90.25%
	124.41%
	Retired in 2020
	
	
	
	This measure was replaced by O5 in 1 July 2019. 







	Ordinary Council Meeting Attachments
	1 September 2021






Item 11.4 - Attachment 1	Page 1
[bookmark: PDF3_Section_9988_1_2]2020-21 Performance Statement 

Certification of the performance statement 

In my opinion, the accompanying performance statement has been prepared in accordance with the Local Government Act 2020 and the Local Government (Planning and Reporting) Regulations 2020. 

Peter Smith CPA 
Principal Accounting Officer 
Dated:  September 2021


In our opinion, the accompanying performance statement of the (council name) for the year ended 30 June 2021 presents fairly the results of council’s performance in accordance with the Local Government Act 2020 and the Local Government (Planning and Reporting) Regulations 2020. 

The performance statement contains the relevant performance indicators, measures and results in relation to service performance, financial performance and sustainable capacity. 

At the date of signing, we are not aware of any circumstances that would render any particulars in the performance statement to be misleading or inaccurate. 

We have been authorised by the Council and by the Local Government (Planning and Reporting) Regulations 2020 to certify this performance statement in its final form. 



Cr. Tonia Dudzik 
Councillor 
Dated:  2 September 2021



Cr. Ally Munari 
Councillor 
Dated: 2 September 2021



Derek Madden 
Chief Executive Officer 
Dated: 2  September 2021


2020-21 Performance Statement 

Independent Auditor’s Report
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	Requirement
	Assessment
	Date implemented/Effective date

	

Community Engagement Policy (policy outlining Council's commitment to engaging with the community on matters of public interest) 
	Adopted in accordance with section 55 of the Act
	YES
	24/02/2021

	Community Engagement Guidelines (guidelines to assist staff to determine when and how to engage with the community) 
	Current guidelines in operation
	YES
	24/02/2021

	Financial Plan (plan under section 91 of the Act outlining the financial and non-financial resources required for at least the next 10 financial years)
	Adopted in accordance with section 91 of the Act
	YES
	15/07/2020

	Asset Plan (plan that set out the asset maintenance and renewal needs for key infrastructure asset classes for at least the next 10 years)
	Adopted in accordance with section 92 of the Act
	YES
	 Part A General 30/04/2013
Part B Transport 30/04/2013
Part C Buildings 03/12/2014
Part D Drainage 03/12/2014
Part E Recreation 03/12/2014

	Revenue and Rating Plan (plan setting out the rating structure of Council to levy rates and charges) 
	Adopted in accordance with section 93 of the Act  
	NO
	07/07/2021

	Annual Budget (plan setting out the services to be provided and initiatives to be undertaken over the next 12 months and the funding and other resources required) 
	Adopted in accordance with section 94 of the Act
	YES
	30/06/2021

	Risk Policy (policy outlining Council's commitment and approach to minimising the risks to Council's operations)
	Current policy in operation
	YES
	21/01/2019

	Fraud Policy (policy outlining Council's commitment and approach to minimising the risk of fraud) 
	Current policy in operation
	YES
	30/10/2019

	Municipal Emergency Management Plan (plan under section 20 of the Emergency Management Act 1986 for emergency prevention, response and recovery) 
	Prepared and maintained in accordance with section 20 of the Emergency Management Act 1986
	YES
	03/06/2020

	Procurement Policy (policy outlining the principles, processes and procedures that will apply to all purchases of goods and services by the Council) 
	Adopted in accordance with section 108 of the Act 
	YES
	05/05/2021

	Business Continuity Plan (plan setting out the actions that will be taken to ensure that key services continue to operate in the event of a disaster) 
	Current plan in operation
	YES
	24/10/2017


	Disaster Recovery Plan (plan setting out the actions that will be undertaken to recover and restore business capability in the event of a disaster)
	Current plan in operation
	YES
	11/11/2019

	Risk Management Framework (framework outlining Council's approach to managing risks to the Council's operations)
	Current framework in operation
	YES
	22/06/2021

	Audit and Risk Committee (advisory committee of Council under section 53 and 54 of the Act) 
	Established in accordance with section 53 of the Act
	YES
	26/08/2020

	Internal Audit (independent accounting professionals engaged by the Council to provide analyses and recommendations aimed at improving Council's governance, risk and management controls) 
	Internal auditor engaged     
	YES
	24/11/2020

	Performance Reporting Framework (a set of indicators measuring financial and non-financial performance, including the performance indicators referred to in section 131 of the Local Government Act 1989) 
	Current framework in operation
	YES
	02/12/2020

	Council Plan Reporting (report reviewing the performance of the Council against the Council Plan, including the results in relation to the strategic indicators, for the first six months of the financial year) 
	Current report
	YES
	1st Quarter 02/12/2020
2nd Quarter 03/03/2021
3rd Quarter 05/05/2021

	Financial Reporting (quarterly statements to Council under section 138(1) of the Local Government Act 1989 comparing budgeted revenue and expenditure with actual revenue and expenditure)
	Quarterly statements presented to Council in accordance with section 138(1) of the 1989 Act     
	YES
	 1st Quarter 02/12/2020
2nd Quarter 03/03/2021
3rd Quarter 05/05/2021

	Risk Reporting (six-monthly reports of strategic risks to Council's operations, their likelihood and consequences of occurring and risk minimisation strategies) 
	Reports prepared and presented
	YES
	12/08/2020
09/12/2020

	Performance Reporting (six-monthly reports of indicators measuring the results against financial and non-financial performance, including performance indicators referred to in section 131 of the 1989 Act)
	Reports prepared and presented
	YES
	 03/03/2021

	Annual Report (annual report under sections 131, 132 and 133 of the Local Government Act 1989 to the community containing a report of operations and audited financial performance statements)
	Annual report considered at a meeting of Council in accordance with section 134 of the 1989 Act     
	YES
	02/12/2020

	Councillor Code of Conduct (Code setting out the standards of conduct to be followed by Councillors and other matters) 
	Code of conduct reviewed and adopted in accordance with section 139 of the Act
	YES
	24/02/2021

	Delegations (a document setting out the powers, duties and functions of Council and the Chief Executive Officer that have been delegated to members of staff) 
	Delegations reviewed in accordance with section 11(7) of the Act and a register kept in accordance with sections 11(8) and 47(7) of the Act
	YES
	26/08/2020

	Meeting procedures (Governance Rules governing the conduct of meetings of Council and delegated committees) 
	Governance Rules adopted in accordance with section 60 of the Act     
	YES
	26/08/2020




	I certify that this information presents fairly the status of Council’s governance and management arrangements.



	
____________________________
Derek Madden
Chief Executive Officer
Dated: ______________
	
____________________________
Cr Tom Sullivan
Mayor
Dated: _____________
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OUR VALUES

INTEGRITY
CREATIVITY

1 say what I mean and always do what's right.

/ACCOUNTABILITY | have courage to make decisions and take owner:
RESPECT
EXCELLENCE

1 seek to understand and treat people how | woul
1 take calculated risks to seek out better ways of doing things.

B

WS

| consider situations from multiple angles and perspectives.

for their outcomes.
to be treated.

MINUTES

Tuesday 13 July 2021
6:00pm to 7:15pm
Online via Microsoft Teams

Councillor Paul Tatchell (CrPT) (MSC)

Sarah Kernohan (SK) - Manager
Growth & Development (MSC)

Amy Gloury (AMG) - Project Support
Officer (MSC)

Stephen Marett (SMA)
Darren Rix (DR)

Ian Prince (IP)

Nil

Derek Madden (DM) - CEO (MSC)

John McCann (JM)
Michael Ryan (MR)

Tina Seirlis (TS) - Senior Economic
Development Officer (MSC)

Amy Gloury (AMG) - Project Support
Officer (MSC)

Councillor Tonia Dudzik (CrTD) (MSC)

Andy Waugh (AW) - Coordinator, Economic
Development and Activation (MSC)

Antoinette Grace (AG)
Dr. John Lowry (DriL)

Henry Bezuidenhout (HB) - Executive
Manager, Community Planning & Economic
Development (MSC)

Kim Porter (KP)

Rebecca Treadwell (RT)

Peter Johnson (PJ)

Meeting Objective: To provide advice to Council in relation to the growth of the Moorabool Shire
economy and the generation of local employment opportunities through increased levels of

investment and business development.

MOORABOOL

SHIRE COUNCIL
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temNo Topic " Who  Tme
. Welcome and apologies Chair :00pm -
e Acknowledgement of Country 6:05pm
o Apologises
Confirmation of Minutes
Moved: Dr. John Lowry (JL)
Second: lan Prince (IP)
2. Presentation and Discussion - Moorabool Shire Population and SK 6:05pm -
Growth 6:45pm
SK— Provided an overview via a presentation (Attachment 1) of
population forecasting, Growth Context, Growth Precincts and
other ongoing projects.
DL~ Noted that the Western Irrigation Network (WIN) could
have other opportunities for business expansion beyond
agribusiness.
CrPT~ Noted the need to identify future employment precinct in
the eastern side of the shire.
DR~ Asked about VicRoads potentially upgrading the Bungaree
Freeway crossovers providing greater access to the Freeway.
CrTD — Asked about the commercial land identified as part of the
growth precinct. SK -Identified the sizing and areas identified on
the mapping.
SM — Asked about timing of the availability of the land of these
uses. SK - Confirmed that Council have some discretion around
approval of land uses before final rezoning has happened.
AG — Reiterated CrPT’s point to attract big business and different
types of businesses to any future business hubs throughout other
parts of the Shire and noted that the members of the Committee
can add value though advocacy and lobbying work.
3. Other Business Chair 6:55pm -
7:00 pm

Business Directory Promotion (IP) — AW - Confirmed that there are
now 100+ businesses on the Localised database, shop local to be a
focus of the Economic Development team this financial year.

Local support services for new business (SM) ~AW - Confirmed
that the Economic Development team are there to provide those
services and suggested that the Committee could take on a
mentor role as part of this support network.

Ballarat West Industrial Area (DR) — Asked if the group were
aware of the Ballarat West Industrial Area (BWIA) state
government funding and grant funding to acquire land and then
expand or create new business.

Head Start and Jobs Victoria (AG) — Has contacted Head Start and
Jobs Victoria and they are available to present as needed and are
flexible with availability. Action - AW to liaise with AG as to who
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will be the guest speaker at the next meeting and make
arrangements for them to attend.

Planning time frames (CrPT) ~ Raised the issue of planning time
frames and the reduction of these to encourage growth of new
businesses.

Economic Development Strategy & Visitor Economy Strategy (AW)
~ Provided an update on the progress of the Economic
Development Strategy and the Visitor Economy Strategy.
Currently in the process of appointing consultants to prepare
these and all going well they should be beginning public
consultation within six months. DrL ~ Requested to be part of the
conversation with the consultants who are developing the
strategies to hear the conceptual framework and initiation work
of the strategy and the logic of the matrixes that they are using.

a. Actions arising from previous Meetings (see below) Chair 7:00pm -
7:10pm
5. Meeting Wrap Up and Actions for next Meeting Chair 7:10pm -
7:15pm
Meeting Closed:7.30pm
Next Meeting: Tuesday 10 August 2021
SUMMARY OF ACTIONS
Meeting Topic and Action Who Status
Date
9Feb 21 Investigate times and dates for a tour of the Shire. AW To be
added to
the next
meeting
agenda
13 Apr 21 Provide future presentation on how Council is attracting AW OPEN
business investment to the Shire.
11May21 | Approach potential guest speaker to present on partnerships | MR OPEN
with Federation University being explored with the Ballan
and District Chamber of Commerce.
11May21 | Obtain youth data from Jade Moerenhout. AW OPEN
13Jul21 Liaise with AG as to who will be the guest speaker at the next | AW OPEN -
meeting and make arrangements for them to attend. New
9 Mar 21 Strategic Planning to provide presentation on population and | HB (Sarah | COMPLETE
growth. Kernohan)
11May21 | Approach potential guest speaker to present work on the 1P COMPLETE
Nurture Program.
11May21 | AGtoapproach potential guest speaker to present workon | AG COMPLETE

the Head Start and Jobs Victoria programs.
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Attachment 1

==

U

MOORABOOL

SHIRE COUNCIL

Population and
Growth

Local Business Advisory Committee
13 July 2021
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Outline

* Population Forecast s
* Growth Context

* Parwan Employment
Precinct

* Other Projects
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Growth of Moorabool

* Significant population growth forecasted

* Moorabool population 36,344 (2021) increasing to 63,831
(2041)

* Ultimate population — 86,000

* Majority of growth in and around Bacchus March and Ballan
* Bacchus Marsh 23,855 (2021) increasing to 46,187 (2041)
* Ballan 2,645 (2021) increasing to 6,714 (2041)
* Ultimate populations will be higher

* Additional growth is being planned for Bungaree and Wallace

ooooooooo
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How is population forecasted?

» Official data sources (census and residential building approvals) is the starting
point for the forecasts.

* Assumptions about demographic factors — natural increase (births and deaths)
and migration rates (overseas, interstate and intrastate) drive the forecasts.

* Assumed rates of residential development are a very important input.
Housing supply, assumed demand and rates of development directly affect
rates of population growth and change.

* Significant new employment (or loss of employment) can impact a forecast
e.g. Parwan Employment Precinct.

Impact of COVID19 on population growth???

MOORABOOL
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COVID19 - Impact on Migration

Description Moorabool Shire Greater Melbourne Potential impact

‘Overseas migration
i i

Share of residents born overseas 123% 33.8% ‘Some negative impact
Overseas migration share of total net migration (2011 to 2016) i O Some negative impact
Interstate migration ‘ ‘
Interstate migration share of total net migration (2011 to 2016) i -0.6% ‘ 9.7% i Negligible impact
Intrastate migration ‘ ‘ ‘
Intrastate migration share of total net migration (2011 to 2016) i 846% i -5.4% Positive impact

i i
International student impacts
i i
Residents attending university 29% 6.4% Negligible impact
i i

Residents attending TAFE 13% | 18% Negligible impact

* Moorabool less impacted than greater Melbourne as less reliant on overseas
migration for population growth

* Intrastate migration takes up a large share of Moorabool’s total net migration
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‘ Where are people migrating from?

* The local government areas with
the highest net migration (+1,287)
to Moorabool Shire was from
Wyndham

* Melton +1,116
* Brimbank +423

* The highest net loss (-560) was to
Ballarat

* Geelong-213
* Hepburn -54

Map of net gains and losses by LGA

Hloo'aD00: Snre: lotat July 2076 e 2020

A dinkiante /
+ @ Onovabool Shire &
g & W 2140550
T [ RICEH

1t
- 8 ¥ -10t0 +10
"3 | BE+11104+13

‘ ) Blaconosc, - Bul W +1a10 4473

B W 2410 11,116

@ W 11171047 75

MGORABOOL
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COVID19 - Natural Increase

Description

Moorabool Shire Greater Melbourne / Potential impact

Natural increase

Natural increase share of forecast population growth (2020 to 2024) 348%

65.6% ‘Some negative impact

Mortality

Share of residents aged 70+ years (2020)

Some exposure

N

* Population increases through births and declines through deaths

Births are likely to be fewer in the short-term as fertility typically declines in
times of economic uncertainty. This trend hasn’t emerged!
* Moorabool Shire births -
+ 2018/19 - 404
+ 2019/20-391
+ 2020/21-462

Deaths caused by COVID-19 are currently at very low levels. Generally, peri-

urban areas have relatively higher shares of residents aged over 70 years and
therefore a higher mortality exposure compared to other areas

L

MOORABOOL
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‘ COVID19 - Impact on population growth

Victoria in the midst of a baby boom after
months in COVID-19 lockdown

‘He’s absolutely a COVID baby’: Births up 50 per cent
in some areas as Victorian baby boom surges on

Melburnians fled the city in Victoria's
biggest population loss in decades

ABS data confirms a city exodus during COVID,
with biggest internal migration loss onrecord

ooooooooo




image51.png
.id Forecast

Council’s .id forecast is published online at
https://forecast.id.com.au/moorabool

Is publicly available — anyone can access

Current and forecast population for the
various forecast areas.

Average household size, demographic change
(births, death, migrations etc) age structure
and household type.

* Function to create tailored report e.g. number
of three years olds within Maddingley in 2018
compared with 2041.

* Useful for business planning

Forecast areas

Deriey

Rowsiey

Moorabool Shire

Data exporter

Select a data type

o cpunan anghessrons ) Uemegrgnischan

Select data items

L

MOORABOOL
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Growth Context

By road...

Ballarat - 20min
Geelong - 25min
Avalon Airport

* Situated between metropolitan Melbourne, Melbourne Airport

Port of Melbourne -

Ballarat and Geelong : Melbourne CBD - 45
* Gateway of western regional Victoria sALLARAT

* Interface of fast growing areas in
metropolitan Melbourne and Regional
Victoria, including to the east (Melton and
Bacchus Marsh), south (northern Geelong)
and west (Ballarat). "

* |dentified for growth by State Government
* Plan Melbourne

¢ Central Highlands Regional Growth Plan

MOORABOOL
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Growth Context — Advantages

* A metropolitan/regional gateway — strategically situated
between metropolitan Melbourne and Regional Victoria

¢ Access to export markets and infrastructure — close to
metropolitan Melbourne, Geelong and Ballarat, providing
good access to export markets, infrastructure and labour.

* Proximity to central and western Melbourne — proximity
and access to central and western Melbourne has led to
internal migration, and the import and export of labour
and visitors.

* Stopover and gateway to tourism regions — position
along the Western Freeway makes it an ideal stopover and
gateway to significant tourism regions, including Ballarat,
Daylesford, Hepburn and further to the Grampians region.

MOORABOOL
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Growth Context — Bacchus Marsh

* 5 residential growth precincts capable
of accommodating 13,200 lots

* Population to increase from 23,855 to
46,187 by 2041 (94% increase)

* Ultimate population of 65,000

un Park North
s (3,400 people)

* 1 employment precinct

* Victorian Planning Authority
responsible for Merrimu, Parwan
Station and Parwan Employment
Precinct

MCORABOOL.




image55.png
Growth Context — Ballan

* 9 growth precincts capable )
of accommodating 2,774 , /)
lots

* Population to increase from
2,645 to 6,714 by 2041
(154% increase)

* Ultimate population of
12,000

) ALAN TOWNSHIP BOUNDARY

D ESTABUISHED AREAS
) GREENFIELD GROWTH PRECINCTS

A

MCORABOOL.
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Scale of Growth — Bacchus Marsh

Existing Bacchus Marsh — 23,855
people

Merrimu — 20,000 people
Parwan Station — 13,000 people

Hopetoun Park North — 3,200
people

Isn’t just a new subdivision —
creating new suburbs
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Bungaree and Wallace

Identified in for growth -
* Central Highlands Regional Growth Plan
* Small Towns and Settlements Strategy
Current population — 450
Potential — 3500
New initiative budget — structure planning

Reticulated sewer required to support
growth

Advocacy to State Government and working
with Central Highlands Water

Bungaree and Wallace are almost ready to grow

Rural living 15mins from
Ballarat
- F

Easy freeway access Sport and recreation
to Melbourne facilities

ooooooooo
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* Proposed Employment Precinct
* Approx. 1500 jobs

Vision
Attract a mix of private agribusiness
investment and a complementary range
of industrial uses, supported through
infrastructure provision, to increase the
value of the Shire’s exports and
stimulate job creation

-

MCORABOOL
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Parwan Employment Precinct

Opportunities and outcomes envisaged for the . 8 eace ;.MA'REH
Precinct:

* Provide for employment opportunities to
support the population of Bacchus Marsh

* Support the growth and development of
existing agribusinesses in the precinct

* Synergy with the Bacchus Marsh Irrigation
District and the future Western Irrigation
Network, which would enable Moorabool
Shire to cement its position and deliver
increased economic prosperity, as aligned
with the region’s regional/rural identity.

MCORABOOL.
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Other Projects — Council

¢ Bacchus Marsh Town Centre
Structure Plan

Activation of Main Street;
Unlocking key development sites

Improving the relationship
between Main Street and the
train station

Establishing a Civic Precinct to
act as catalyst for change and
investment

$115K grant funding
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Other Projects — State

* Western Irrigation Network

* Major new recycled water irrigation scheme for
the Parwan-Balliang agricultural district

* The network will connect dryland farmers in the
Parwan-Balliang area with a guaranteed supply of
Class C recycled water suitable for irrigation farming
in 2022.

* The scheme will initially supply around 1700 million
litres of recycled water per year but volumes
supplied will increase as irrigators adapt and expand
production. By 2050, WIN could deliver up to 19,000
million litres of recycled water to farmers each year.

T

MCORABOOL
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Other Projects — Regional

* UNESCO World Heritage Bid — Central
Victorian Goldfields (group of 13 regional
Councils)

* Serial Listing — multiple sites across the
region

* UNESCO - universally known tourism brand.

* Potential to unlock the full potential of the
region, bringing economic diversification,
jobs, investment and tourism, and raise the

socio-economic outlook for cities, towns
and local communities.

¢
~ oY

LODDON
-

MCORABOOL.
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Thank you
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MOORABOOL HEALTH
AND WELLBEING PLAN

2021-2025

MOORABOOL

Moorabool - where health and wellbeing is at the heart of our community
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EXECUTIVE SUMMARY

Moorabool Shire Council acknowledges the Traditional Owners of the land on which Moorabool
Shire sits, the Wadawurrung, the Wurundjeri Woi Wurrung and the Dja Dja Wurrung Peoples. On
behalf of the municipality, Council pays respect to their Elders, past, present and future. Council
commits to celebrate our region’s rich First Nations history, the diversity of its people and their

important ongoing connections to Country.

Acknowledgement and
Appreciation

Moorabool Shire Council has worked with the
community and organisations of Moorabool in
the development of the Moorabool Municipal
Public Health and Wellbeing Plan 2021-2025.
Council would like to thank its health and
wellbeing partners, Health and Wellbeing
Advisory Committee and community members
for their input into the development of this plan.
Council looks forward to working together to
enhance and improve health and wellbeing
within the Shire.

Council would also
work of the Central

like to acknowledge the
Highlands Primary Care

Partnership for their work on the Community
Health and Wellbeing Profile that has provided a
significant data set to support the development
of the Plan.

Moorabool’'s Health and
Wellbeing Partners include:

* Moorabool Shire Council

o Department of Families, Fairness and
Housing

o Department of Justice and Community
Safety

* Central Highlands Primary Care

Partnership

Djerriwarrh Health Services

Ballan District Health and Care

Women's Health Grampians

Sports Central
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TABLE OF CONTENTS

Message from the Mayor
Executive summary

Moorabool profile

Introduction

Health promotion and prevention
The Social Determinants of Health
Council’s planning framework
Legislative requirements
Consultation

QOverview of health themes

The Action Plan

Appendices

. Data infographics

. Additional Data informing the Plan

. Demographic Data
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MESSAGE FROM THE MAYOR

The Moorabool Shire community has worked
together to develop its Community Vision for 2030
and its Council Plan 2021 - 2025. This Health
and Wellbeing Plan complements this plan and
vision by strengthening Council’'s commitment
to building healthy, connected and inclusive
communities. Our Health and Wellbeing Plan
vision is for a Moorabool - where health and
wellbeing is at the heart of our community.

This Plan has been developed based on key
data, consultation and engagement with local
community members, organisations and service
providers to ensure that the health of our
community remains strong and progressive.

As a growing community, it is imperative that
Council develops a Plan that reflects the current

challenges faced by our community, particularly
given the stress that the global COVID-19
pandemic has placed on individuals and families.
Collaboration is at the heart of this Plan which
will require us to work together to realise the
strategies, visions and actions detailed within it.

| 'am proud of this Plan and for the ambitious
actions that will support the health and wellbeing
of our community into the future.

Cr Tom Sullivan
Mayor
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EXECUTIVE SUMMARY

The Public Health and Wellbeing Act 2008
recognises the significant role of Councils
in improving the health and wellbeing of
people who live, work, study and play in their
municipality.

The Act requires Councils to develop a Municipal
Public Health Plan every four years, within 12
months of each general election of Council. The
Plan must be established in accordance with
the required State Government directives, local
and State-wide data review, and community and
stakeholder consultation.

The Moorabool Health and Wellbeing Plan
2021-2025 (MHWP) is a four-year plan for
enhancing the health and wellbeing of our
residents. The plan draws upon localized and
other health data, and current research to
capture the health and wellbeing status of our
communities. The MHWP is also developed in
recognition and response to key health issues
as identified through the Victorian Public Health
and Wellbeing Plan 2019-2023.

als &

./

The MHWP is developed in consultation
with the community and stakeholders, and
in partnership with local health providers
and community organisations to improve
the health and wellbeing of the Moorabool
community. The Health and Wellbeing Steering
Committee provides oversight and input into
the progression of actions within the Health and
Wellbeing Plan, with Action Groups established
to progress specific health areas within
the Plan. Committee membership includes
internal and external stakeholders, identified
through the consultation period, who commit to
participating in the Committee throughout the
life of the Plan.

The MHWP provides a strategic direction for
Council, local health providers and community
organisations in improving the overall health
of the Moorabool community. Whilst Council
has the primary lead role in developing the
plan, the delivery of strategies and actions are
undertaken in partnership with organisations
and the community. This ensures that a

collective impactapproach is taken to improving
the health and wellbeing of the community.

/7
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Moorabool Shire is located west of Melbourne
and is a growing peri-urban municipality. The
Shire provides for a mix of lifestyles including
urban, rural and farming, alongside state
forests, parks and waterways and areas
of historical significance. Moorabool Shire
provides many opportunities for the community
to be active and connected to others and the
natural environment. Access to open spaces,
playgrounds, walking tracks and recreation
facilities, community  groups,  services,
programs and events all contribute towards
health and wellbeing outcomes.

Services for all

Location

Challenges faced within Moorabool that impact
upon health and wellbeing include:

A rapidly growing population [projected

14,000 new residents by 2030)

« Delivering growth whilst retaining the rural
charm of the municipality

« Anageing population

« Geographicallocationand access toservices

« Alarge commuter community

« Climate change impacts

« Increased cultural and other diversity
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INTRODUCTION

Health promotion and prevention recognise
that a healthy community is not just one with an
absence of disease and infirmity, but one which
strengthens people’s protective factors such
as their sense of belonging, their resilience,
the availability of economic and social
opportunities and a clean environment. There
are a wide range of factors influencing health
and wellbeing which include individual, social,
cultural, economic and environmental impacts.

The MHWP addresses the broad determinants
of health and aims to reduce barriers
to preventative health measures, whilst
empowering individuals and communities to
make positive decisions about their health.

In addition to the MHWP Council supports and
delivers a range of programs, services and
facilities that support the health and wellbeing
of the community, including parks and leisure
facilities, walking and bike paths, playgrounds,
immunisation programs, Maternal and Child
Health Services, youth and early years and
older persons programs and services, social
connection programs, environmental health
and library programs.

The Aims of a Health and Wellbeing Plan

Address the broad determinants of health
Reduce barriers to preventative health
measures

Empower individuals and communities to
make positive decisions about their health
Provide a strategic direction for Council,
local health providers and community
organisations

The Vision of a Health and Wellbeing Plan

CECEEEY

Support a health prevention focus
Reflect community need

Strengthen existing activities and actions
Recognise and identify gaps and
opportunities

Recognise and embed collective impact
strategies

TheVision of Moorabool's Health and Wellbeing
Plan

Moorabool - where health and wellbeing is at
the heart of our community
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HEALTH PROMOTION AND PREVENTION

Municipal Health and Wellbeing Plans have a
focus on preventative health measures rather
than treatment.

The Ottawa Charterand the Social Determinants
ofHealthidentify factors that contributeto health
outcomes and help to focus our preventionwork
on strategies and actions to improve health
outcomes at individual and community levels.

THE OTTAWA CHARTER

The Ottawa Charter (1986) acknowledges
that there are fundamental conditions and
resources that are required to enable health
and health equity (peace, shelter, education,
food, income, sustainable resources, social
justice and equity, a stable ecosystem), and
a number of strategies and actions that are
required to achieve them.

The Ottawa Charter identifies three basic
strategies for health promotion:

Advocate - Political, economic, social, cultural,
environmental, behavioural and biological
factors can all impact upon health outcomes.
Health promotion aims to make these conditions
favourable, through advocacy for health.

Enable - Health promotion focuses on
achieving equity in health, reducing differences
in health status to ensure the availability of
equal opportunities and resources. It focuses
on supportive environments, access to
information, and opportunities to allow people
to make healthy choices.

Mediate - Health promotion requires action by
governments at all levels, health services, non-
government organisations and others.
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Health promotion priority action areas identified in the Ottawa Charter are:

Build Healthy
Public Policy

Reorient Create
Health Supportive
Services Environments

Strengthen
DEEED q Community
Personal Skills Acti
ctions

¢ Build healthy public policy - Identify opportunities and remove barriers to health through the
adoption of healthy public policies

¢ Create supportive environments - Focus on and improve the natural and built environments,
and the conservation of natural resources

¢ Strengthen community actions - Enhance self-help and social support, and develop systems
for strengthening participation in actions to improve health outcomes

* Develop personal skills - Enabling ongoing learning throughout the lifespan to prepare for
changes to health.

¢ Reorient health services - Reorient the health sector towards increased health promotion and
prevention action.
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SOCIAL DETERMINANTS OF HEALTH

The social determinants (SDH) of health are the non-medical factors that influence health
outcomes. They are the conditions in which people are born, grow, work, live, and age, and the
wider set of forces and systems shaping the conditions of daily life. Addressing SDH appropriately
is fundamental for improving health and reducing longstanding inequities in health, which requires
action by all sectors and civil society. [World Health Organisation).

In the development of the MHWP we consider the social determinants of health and how these

may be barriers or enablers to accessing the environments, services, systems and structures that
are in place to support optimal health.

Social
Connections

Early
Childhood
Development

Education
& Literacy

Health &
Social
Services

Income &

. Sex & Sexual
Employment Social Orientation
Determinants

of Health

Built
Environment
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COUNCIL'S PLANNING FRAMEWORK

The Moorabool Health and Wellbeing Plan
2021-2025 is a key part of Council's planning
framework. It has been developed to align with
the Council Plan 2021 - 2025 and Community
Vision to form Council's Strategic Planning
Framework for the next four years. It aligns
with relevant frameworks, strategies and policy
documents across Council and will inform
future policy and strategy to address emerging
trends across the social, built, natural, cultural
and economic environments for health.

Strategic Objectives

« Healthy, inclusive and connected neighbourhoods

* Liveable and thriving environments

* A Council that listens and adapts to the needs of
our evolving communities

Key Moorabool Shire
Council Plans and
Strategies
Female Friendly Strategy
Arts and Culture Strategy
Hike and Bike Strategy
Emergency Management Plans
Street Tree Strategy
‘Waste Strategy
Disability Access and
Inclusion Plan
Open Space Strategy
Sustainable Environment
Strategy
Community Infrastructure
framework
Early Years and Youth
Strategies

ELLBEIN:

Council Plan
2021-2025

Moorabool
Health and
Wellbeing Plan
2021-2025

In addition to these, Council provides
leadership towards health and wellbeing
outcomes including:

« Advocacy for improved local service
provision

« Accessing State and Federal Government
funding to improve and provide new
community facilities and infrastructure

« Community Engagement to determine
current and future health needs

« Providing a range of services to the
community that support health and
wellbeing outcomes

« Planning for new communities and public
spaces

Vision Themes

+ Maintaining our rural charm
* Connected communities

* Well planned neighbourhoods
+ A strong local economy

* Embracing sustainability

Council's Community

Public Health and Wellbeing
Act 2008

Victorian Public Health and

‘Wellbeing Plan 2019-2023
Climate Change Act 2017
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LEGISLATIVE REQUIREMENTS

The Victorian Public Health and Wellbeing Plan
2019-2023 is the overarching policy framework
for improving public health and wellbeing in
Victoria. Section 26(3) of the Public Health and
Wellbeing Act requires councils to have regard
to the Victorian Public Health and Wellbeing
planin developing their Municipal Public Health
and Wellbeing Plan.

Ten Victorian priorities are identified, based on
the issues that are the greatest contributors to
the burden of disease and health inequalities
and emerging threats or challenges to the
public’'s health and wellbeing and where a lack
of action is likely to result in significant future
health burden.

Four Victorian priorities are highlighted for
particular focus over the four years of the plan.
Councils are encouraged to focus on these
areas in the development of the new municipal
public health and wellbeing plans.

These focus areas are:

« tackling climate change and its impact on
health

« increasing healthy eating

« increasing active living

« reducing tobacco-related harm

Whilst these themes are included and

considered within the development of the
MHWP, they are not exclusive. Following the
consultations and data review, other themes
emerged forinclusion.

MHWPs must reflect the following legislated
requirements:

« The Public Health and Wellbeing Act 2008
requires Councils to develop a Municipal
Public Health and Wellbeing Plan every four
years, within 12 months of each general
election of Council.

« Section 26 (2] (ba) of the Public Health and
Wellbeing Act requires councils to specify
in their MHWP measures to prevent family
violence and respond to the needs of victims
of family violence in the local community.

« Section 9 of the Gender Equality Act
2020 requires Councils employing 50 or
more staff to undertake a Gender Impact
Assessment when developing or reviewing
any policy, program or service that has a
direct and significant impact on the public.
This includes the MHWP.

« Section 17 of the Climate Change Act
requires Councils to have regard to climate
change in preparation of their MHWP. The
MHWP will focus on the effects of Climate
Change on health and wellbeing within the
community.
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CONSULTATION

Datawas compiled froma range of sourcesincluding the SEIFAindex, Census data, local community
health data, State / Federal Government data, peak organisation data, and internal Council data.

Disaggregated data has been used where available to indicate where specific genders and
demographic groups require more specific health prevention interventions. Diversity and
intersectional lenseswere also applied to identify specific demographic groups who may experience
additional health impacts or inequity, to inform more targeted health prevention measures.

A series of infographics and more expansive data sets were developed and used within our
consultation activities to provide data relating to 6 key themes that emerged following data
analysis. These included:

MOORABOOL
HEALTH AND
WELLBEING PLAN
2021-2025
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Consultation with community & health
organisations, community members, internal
and external stakeholders

Consultation was held with local and regional
communityandhealth organisations, community
members, internal and external stakeholders.
Consultation was predominantly conducted
online in recognition of the restrictions in place
dueto Covid 19.Additional questions were added
to consultation with school children through the
Council Vision consultation to provide further
feedback from children on key issues.

Consultation was undertaken via the following
forums:

« Surveys

« Have Your Say online portal

« Postcard Feedback

« Pop Up Sessions

« Stakeholder Consultations

« Phone Consultations

« Surveys via Have Your Say (114 responses)

« Postcard Feedback (34 responses) Facebook
(5 responses)

« Phone calls - disability clients (3]

« School feedback - Two schools (Ballan and
Dunnstown)

A series of workshops were held which targeted
internal and external stakeholders to ensure
that the needs of the community are broadly
represented throughout the development of the
plan.

Stakeholder workshops

Two online workshops - internal MSC
stakeholders at manager/coordinator and
officer levels to identify current strategies,
plans, programs and policies, and identify
gaps and opportunities.

Two online workshops - external
stakeholders and service providers
including health services, sports bodies,
Primary Care Partnership, women’s
health services, Department of Justice,
Neighbourhood House, and Victoria Police.

Two workshops were undertaken on 15
Apriland 5 May, attended by the Health and
Wellbeing Committee, key stakeholders
and Councillor representatives. These
workshops initiated the identification of
key health data and outcomes for the draft
plan, and related strategies and actions

to achieve these with a focus on health
prevention measures.

Councillor and Executive briefings and
workshop.

Further refinement meetings with
committee and stakeholders
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OVERVIEW OF HEALTH THEMES IDENTIFIED

Through data analysis, community consultation
and stakeholder engagement the following key
health themes were identified:

Healthy Minds emerged as a high priority with

a key focus on the following areas:

« Social isolation and community capacity
building

« Youth mental health and social connection

« Service gaps, accessibility, and advocacy

« Inclusiveness for diverse communities
(CALD, ATSI, LGBTQIA+

Being Active emerged as a priority with a key

focus on the following areas:

« Increase physical activity for all ages

« Increase opportunities for women and girls
to engage in physical activity

« Provide safety for participation in physical
activity

« Provide and increase accessibility to enable
participation in physical activity

« Support and promote active travel

The food we eat emerged as a priority with a

key focus on the following areas:

« Reduction in sugary drink consumption

« Exposure of children to healthy food
environments

« Increase access to healthy food - food
security

« Increase healthy food options within
community and sports facilities

« Increase breastfeeding rates

Keeping Ourselves Safe emerged as a priority

with a key focus on the following areas:

« Gender Equality Act Requirements

« Awareness of drivers of violence against
women and training to recognize the signs
of violence against women

« Increased media and communications
regarding awareness of violence against
women

« Awareness of support services available to
victims of violence

« Capacity building for community groups
and organisations

« Elder abuse awareness and support

« Public safety and perceptions of safety

« Women's Health

« Men's Health

Reducing Harmful Addictions emerged as a

priority with a key focus on the following areas:

« Awareness of support services for
addictions

« Advocacy for localized and increased
services for treating addictions

« Policy development regarding alcohol and
other drugs

« Education for young people on addiction
prevention

« Enforcement related to tobacco

« Policy development regarding Gambling
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Livability emerged as a priority with a key In the development of the MHWP it was

focus on the following areas: recognised that strategies across key themes
Improve community resilience to extreme also have impacts on other areas of health.
weather events To highlight these impacts symbols have been
Awareness and advocacy added within the action plan.
Enable people to live environmentally
consciously

Food Security

O

) (S

Being Mental Keeping Liveability Reducing The Food
Active Health Ourselves Harmful We Eat
Safe Addictions
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HEALTH THEME: MENTAL HEALTH

Increased Social
connection in our
communities

Implement social
prescribing to
improve mental
health outcomes

Activation of
places and spaces
to enable social

Implement Social Connector Program in
Libraries and engage with GPs/hospitals/
medical services to refer for connection
to social activities (social prescribing] in
accordance with funding agreement

Activate under-utilised community halls
through engagement with community
groups, outreach services to foster social

ACTION
YEARS

Lead Organisation
Stakeholders/Partners

1-2

MSC - Libraries
Medical services
Community Groups
Customer Service

MSC- Connected
Communities
Active Ageing and Diversity

connection connectedness Arts and Culture
Undertake welcoming neighbour projects | 2-3 | Community Organisations
in rural towns to assist people to connect Neighbourhood Houses
into communities - open days, activities, MSC- Community
welcome packs Strengthening
Increased capacity | Increase support | Develop community volunteer capacity 2-3 | MSC- Connected
for community and capacity through provision of training and Communities
groups building for networking opportunities Djerriwarrh Health Services
volunteers Neighbourhood Houses
Build capacity Provide training and resources for 1-2 | MSC - Libraries
for individuals community groups and individuals to Be Connected
and community support online capability including the Be Neighbourhood Houses
groupsiin the use of | Connected program U3A
technology
Young People are | Reduce barriers for | Engage with young people in ruralareas of | 1-4 | MSC- Youth Services
socially connected | young people across | Moorabool to identify and facilitate youth Youth Action Group
across Moorabool | Moorabool to access | activities to support social connection Freeza/YAG
activities Libraries outreach
Community groups
Provide quick response Youth Grant rounds [ 2-3 | MSC- Community
to community groups and organisations Strengthening
toincrease community driven social Youth Services
connections for young people Community groups
Young People Support for local | Identify and promote skill development 1-4 | MSC - Youth Services
are supported pathways foryoung | opportunities for young people to support The Laurels
with education people education and employment Schools
and employment Employment services
pathways MAST
Identify opportunities and actions to 1-3 | MSC- Youth Services

support the mental health of young people
at important transition points within
education settings to build school and
social connectedness

Schools
Agencies
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MENTAL HEALTH tconmnueni

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Moorabool values | Diverse Develop a strategy to plan for and 1-2 | MSC-Active Ageing and
inclusiveness as a | communities are [ engage with Moorabool's growing diverse Diversity
key strengthof its | considered within | community MSC - Social Planner
community Council plans and
strategies Provide unconscious bias, cultural 1and3 | MSC - People and Culture
awareness and mental health training for MSC- Active Ageing &
Council staff Diversity
Audit and provide inclusive and diverse 2 | MSC- Libraries
representation within book collections MSC- Early Years
and storytime in Early Years and Library
Services
Moorabool's Moorabool's Recognise diverse and cultural days of -4 | MSC- Arts and Culture
diverse and diverse and cultural | significance Libraries
cultural communities are First Nations Peoples
communities are | recognised and
recognised and | celebrated
celebrated
Mental Health Improve local Promote mental health services, helplines | 1-4 | Health Services
support services | accesstoMental | and campaigns MSC - Health Promotion
and groupsare | Health Services
locally available Advocate for increased local mental health | 1-2 | Health Services
and accessible and outreach services identified through MSC - Advocacy
service mapping
Support and Provide support and advocacy for the 1-2 | MSC - Advocacy
advocacy for continuation of the Van Go program within MSC - Early Years and Youth
services and Moorabool
activities within
Moorabool that
target child and
youth mental health
Healthy Councilimplements | Implement requirements of the Healthy -4 | MSC - Health Promotion
Workplaces the Healthy Workplaces Achievement Program to MSC - People and Culture
Achievement Workplaces obtain certification in the areas of
Program - Achievement « Mental Health

Mental Health is
implemented at
MsC

Program to support
staff wellbeing

« Smoking
« Physical Activity
« Healthy Eating

« Alcoholand Drugs
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HEALTH THEME: BEING ACTIVE

&

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Physical activity | Identify and analyse | Conduct a needs gap analysis of sports 1 [ msc - Recreation
opportunities exist | sports pathways and | pathways that are not available locally Sports Central
foralllife ages | opportunities locally
and stages within Moorabool
Increase usage Create participation plans for underutilized | 2 | Sports Central
of underutilized facilities MSC- Recreation
facilities Sports Clubs
More children Facilitate Identify opportunities and advocate for 1-3 | MSC - Recreation
aged5-17years | accessibility to sport | discounted fees and other incentives for Sports clubs
are physically and recreation for | children and young people to participate in
active all children sports
School spaces Engage young peaple in the design of 2-4 | MSC- Recreation and Leisure
are activated as recreation and activity options and pilot MSC -Youth Services
community spaces | within school environments e.g. Growing MSC -Connected Communities
for Gold model Sports Central
Schools
More womenand | Facilitate equitable | Implement reduction of fees in recreation | 2-3 | MSC - Recreation
girlsare more access tofacilities | facility lease agreements where female
physically active [ and scheduling for | sports teams have equitable allocation to
female sports teams | facilities and timeslots
Facilitate female exercise groups in 14 | MsC- Leisure
Council leisure facilities in response to the
Innovation Challenge consultation findings
Raise the profile of
women's sportand | Implement the Moorabool Female Friendly | 1-4 | MSC- Recreation
physicalactivity to | Strategy
improve attitudes
towards gender Promote Female Friendly campaigns and 1-4 | MSC-Health Promotion
equality activities including This Girl Can MSC -Recreation and Leisure
Physical activity is | Support sporting Promote gender equality programs, -4 | Women's Health Grampians
safe, inclusive and | clubs and bystander training and cultural training Sports Central
accessible forall | community groups | for sporting clubs and community groups~ MSC- Recreation
tobeinclusiveand [ Act@Play, CoRE, Quick Wins, E4A (Equality
welcoming for All
Deliver Local Drug Action Team - She’s 1 | Dierriwarrh Health Services -
9 Game Mentoring and Empowering Women Local Drug Action Group
in Sport Program
Social sports Provide come and try and social sports 1-3 | Sports Clubs

and come and
try sessions are
provided and

promoted locally

sessions at clubs and leisure services
tocally

Deliver Local Drug Action Team - She’s
Game Mentoring and Empowering Women
in Sport Program

MSC- Rec and Leisure
Sports Central

Djerriwarrh Health Services -
Local Drug Action Group
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BEING ACTIVE tconminuens

spaces through the inclusion of signage,
art installations and beautification of the
local environment

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Promote activity Provide support for health and other 14 | MSC - Active Ageing and
for older people providers to engage older people in low Diversity
by providing low [ impact physical activity sessions MSC - Leisure
impact options Health Providers
Apply an Apply Universal Design Principals to new 14 | MSC - Access and Inclusion
accessibility lens | and upgraded facilities and playgrounds to MSC -Recreation and Leisure
toplanning of all | increase accessibility MSC -Engineering
new facilities and
upgrades
Implement the Disability Access and 14 | MSC - Access and Inclusion
0 Inclusion Plan within recreation and MSC -Recreation and Leisure
leisure facilities
Active travelis | Walking and Support the Walk to School program and 1-4 | MSC - Health Promotion
supported and cycling initiatives | actiities Schools
promoted are supported and VicHealth
promoted
Provide activation events or activities 2-3 | MSC - Environment
@ toincrease usage of tracks and trails MSC - Health Promotion
including the Aqualink Schools
Develop and promote brochures and maps | 2-3 | MSC - Environment
of existing paths and trails, parks and
recreation spaces detailing amenities and
accessibility
Promote and support cycling initiatives 2-3 | MSC - Health Promotion
@ - National Ride 2 School Day - March MSC -Environment
- National Ride 2 Work- October Schools
Bicycle Network
Environments Conduct street tree planting in identified 3-4 | MSC- Parks and Gardens
support active areas to support active travel
travel
Identify locations for additional 1-2 | MSC - Connected
walking/cycling tracks and supportive Communities
infrastructure to enable active travel and
active recreation through the review of the
Hike and Bike Strategy
@ Strengthen connection toand use of open | 34 | MSC - Artsand Culture
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HEALTH THEME: THE FOOD WE EAT

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Reduced sugary | Promote wateras | Encourage participation in the Cancer 2-3 | Ballan District Health & Care
and sweetened | the drink of choice | Council Achievement Program for schools Djerriwarrh Health Services
beverage and sports clubs
consumption
Identify community champions to 1 | MSC - Health Promotion
implement water nudging within sports MSC - Recreation
facilities Sports clubs
Reserve Committees
Install and promote water refill stations to | 2-3 | MSC - Recreation
increase water consumption and reduce Central Highlands Water
o use of single use plastic bottles Western Water
Raise awareness | Promote Rethink Sugary Drink campaign 1-4 | MSC -Health Promotion
of the impacts of Community Champions
sugary drinks Schools
Early Childhood Services
Reduce accessibility | Implement Healthy Choices policy for 1 | msc-Leisure
to sugary drinks at | Council's Leisure Services Community and sports groups
Leisure facilities
Young children are [ Identify and Investigate the INFANT Program 1-2 | MSC Maternal and Child
exposed to healthy | implement actions | implementation within MCH service Health Services
food environments | within early years Central Highlands Primary
services that Care Partnership
support healthy
relationships with
food and drink Investigate use of the Smiles for Miles 1 | Baltan District Health and
program for kindergartens in Moorabool Care
Djerriwarrh Health Services
Ballarat Community Health
MSC - Early Years Services
Early Years Services
Increase capacity | Map kitchen garden programs and healthy 1 | central Hightands Primary
for schools to eating policies within Moorabool Schools Care Partnership
support healthy MSC - Health Promotion
eating
Support and engage interest for 2 | MSC - Health Promotion
implementation of kitchen garden Schools
0 programs and healthy food policy Stephanie Alexander Program
development within education settings Community Services Students
Increased access | Identify and Map and promote initiatives such as 1-4 | Central Highlands Primary

to healthy food
toimprove food
security

promote Food
Security initiatives
within Moorabool
Shire

food swaps, community meals, school
breakfasts, food banks, community
gardens and other community lead food
projects within Moorabool

Care Partnership
MSC - HPO

Foodbank

Social workers

Community Services Students
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THE FOOD WE EAT tconminuen

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Encourage and Support community gardens and growyour | 1-3 | Local community gardens
promote community [ own activities Local garden groups
lead food initiatives Local growers/ Nurseries
MSC- HPO
Increase access to | Map the cost Map the cost of healthy food in areas of 2 | MSC - Health Promotion
affordable healthy | of healthy food disadvantage Community health students
foods for rural, | in areas of Central Highlands Primary
isolated, low- disadvantage Care Partnership
income areas Djerriwarrh Health Services
o Ballan District Health & Care
Collaborate with interested local 3 | Ballan District Health and
supermarkets on a healthy supermarket Care
project Local supermarkets
Support and promote locally grown 2-3 | MSC - Economic Development
produce and suppliers Local Traders
Farm Gates
Farmers Markets
Investigate opportunities to implement the 2 | Neighbours Place
Second Bite program within Moorabool Keeley's Cause
Darley Neighbourhood House
Second Bite
Increased Improve healthy | Support sport club canteens through the 2 | MSC -Health Promotion
consumption of | food options within [ provision of healthy food menus HEAS resources
healthy foods sports clubs Healthy Choices Alliance
Sports Clubs
Identify and provide incentives for clubsto | 2-3 | MSC- Recreation
provide healthy food and drink options Funding Bodies
Reduce unhealthy | Facilitate training for clubs and groups 4 | MsC-Connected
food and drink on alternative sponsorship, funding and Communities
advertising rewards for young children
targeting young
children and young
people
Implement Healthy | Participate in Forums and Networks to 1-4 | MSC- Health Promotion

Choices within
Council Facilities
and events

support Healthy Choices implementation
including the Healthy Choices Alliance

CHPCP- Healthy Choices
Alliance

Breastfeeding
rates are
increased from
birth to 6 months

Increase
breastfeeding rates
through education
and support

Promote lactation consultants within MCH
service, and breast pump loan system

1-4

Djerriwarrh Health Services -
antenatal services
Djerriwarrh Health Services
-midwifery services

MSC- Maternal and Child
Health Services
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HEALTH THEME: REDUCING HARMFUL ADDICTIONS @

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Areduction in the | Community health | Partner with secondary schools to deliver | 2-3 | Grampians Alcohol and Other
consumption and | services provide | prevention programs and promote Drug Assessment and Intake
use of alcohol and | prevention and campaigns (Alcohol and Other Drugs, Services
other drugs early intervention | tobacco and vaping) Djerriwarrh Health Services
programs Schools
MSC - Youth Services
Reinstate drug, alcohol and familyviolence | 2 | Djerriwarrh Health Services
@ @ counselling for young people MSC- Youth Services
Promote available services that can 14 | Health Services
support individuals with alcohol and drug MSC-Health Promotion
issues and advocate for increased local
services
Policies are Develop a policy for sporting clubs to 1 | Djerriwarrh Health Services
developed to prevent consumption of alcohol at junior ~Local Drug Action Team
reduce alcohol functions MSC - Recreation
consumption Sports Clubs
Develop a policy that prevents alcohol 2 | MSC-Recreation
sponsorship at Council venues
Deliver responsible service of alcohol 1-2 | Sports Central
training for sports clubs Djerriwarrh Health Services
~Local Drug Action Team
Reduction Work in partnership [ Facilitate education to sellers of 1 | MsC- Community Health and
inaccess to with sellers to e-cigarettes and vaping equipment to Safety
ecigarettes and | reduceaccessto | increase their awareness of their legal
vaping equipment | e-cigarettesand | responsibilities
vaping equipment
Reduction in Nosmokingareas | Implement smoke free zones including 2-3 | MSC-Community Health and
tobacco use for Council owned | signage for council owned and managed Safety
and managed buildings, recreation facilities and parks Assets
facilities are
increased
Smoke free zones | Enforce smoke free zones 14 | MSC- Community Health and
are enforced Safety
Undertake test purchasing for tobaccoand | 1-4 | MSC - Community Health and
related products Safety
Education on Provide ante natal and pre- pregnancy 2 | Djerriwarrh Health Services

tobacco related
harm is provided

education on tobacco related harm

-ante-natal services
GPs
Primary Health Networks
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REDUCING HARMFUL ADDICTIONS tcontinuen!

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners

Increased Support for Provide community education sessions on 3 | Health Services
community vulnerable groups | alcohol and other drugs Grampians Alcohol and Other
support is through social Drug Assessment and Intake
available for those | connections and Service
experiencing education Djerriwarrh Health Services -
addiction and their Local Drug Action Team
families @
Reduction in Sponsorshipand | Develop Council policy on responsible 2 | MSC - Connected
community promotion of gaming inclusive of sporting facilities and Communities
gaming losses gaming/alcohol sponsorship guidelines MSC - Active Ageing and

venues is regulated Diversity

within Council

owned or managed

venues

Develop a planning policy related to 3 | MSC- Statutory Planning

applications for gaming venues

Update guidelines for Council's community
grants to exclude applications for clubs

or organisations who receive alcohol or
gambling venue sponsorship

MSC - Connected
Communities
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HEALTH THEME: KEEPING OURSELVES SAFE

Council fulfills
its legislated

Implementation of
requirementsin

Undertake and implement:
« Gender Auditing

ACTION | Lead Organisation
YEARS | Stakeholders/Partners
1-4 | MSC- GE Group

Womens Health Grampians -

responsibilities | accordance withthe |+ Gender Impact Assessments GE Act Advisor
in accordance Gender Equality Act | + Gender Action Planning

with the Gender | 2020 + Reporting

Equality Act 2020

Increased Community and Facilitate bystander training for staffand | 1and3 | MSC- People and Culture
community organisations are | Councillors Women's Health Grampians

awareness of the
drivers of violence
against women

informed of the
drivers of violence
against women

Promote Prevention of Violence Against 1-4 | MSC - Health Promotion
Women campaigns: Djerriwarrh Health Services
« 16 Days of Activism Women's Health Grampians
« Our Watch
« International Women's Day
Use of The Artsas [ Increase opportunities for artists to 1-2 | Djerriwarrh Health Services
acommunication | highlight prevention of violence and gender MSC- Arts & Culture
method regarding | equality through Library
the prevention of | art exhibitions, competitions, installations
violence against and community art projects
women
Council Communications | Use images that represent diverse -4 | MSC - Communications
communications | reflect the growing [ women, gender roles and family types
are reflective of | diversity within within Council publications and online
diversitywithin | the communityin | communications
Moorabool's relation to women,
growing gender roles, and
community family structures
to break down rigid
stereotypes
Support the Municipal Association 3 | MSC - Governance
Victoria campaign by providing advice and MaY
resources to attract female candidates in
local government elections
Increased Increase access Provide up to date information regarding 14 | WRISC
community to information violence support at health services, Women's Health Grampians
awareness of and support for community centres, local services and on MSC - Health promotion
available services | women and children | Council's website
to support victims | experiencing family
of family violence | violence
Advocate for increased Emergency 1-4 | MSC - Advocacy

Advocate for
increased public
and emergency
housing

and Public Housing for the Moorabool
community

Housing Services
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KEEPING OURSELVES SAFE iconminuen)

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Advocate for Advocate for increased local family -4 | MSC- Advocacy
increased local violence services for the Moorabool
family violence community
services to support
victims and
perpetrators of
family violence
Increased Supportaccessto | Identify and promote available men's 14| MSC - Health Promotion
community men’s behavioural | behavioural change programs Family services providers
awareness of change programs
services available | to promote positive
to prevent family | and respectful
violence relationships
Increased Develop financial | Raise awareness of and refer to Job 1-2 [ Jobs Victoria
opportunities and job seeking Advocates Victoria for a free and holistic Library Services
are available skills toincrease | approach to employment readiness MSC
to support the financial resilience
community in
improving their
financial resilience Improve financial literacy through access 3-4 | Schools
to financial education and financial MSC- Youth Services
counselling for young people and women Training Organisations
Neighbourhood Houses
Increased Community Promote information about Elder Abuse 14| Seniors Rights Victoria
awarenessand | have access to and support services Council on the Ageing Victoria
understanding of | information and MSC - Active Ageing and
Elder Abuse within | referral pathways Diversity
the community | for victims of elder
abuse
Increased Promote and Provide information and forums for 2 [schools
awareness facilitate forums | the community on cyber bullying and MSC -Youth Services
of cyberand to combat cyber technology related violence and abuse VicPol
technological bullying and abuse Women's Health Services
safety through the use of Mental Health Services

technology
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HEALTH THEME: KEEPING OURSELVES SAFE conmnuen

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Increased Increase active Audit public transport venues and public 2-3 [ V-Line
community and passive spaces to identify lighting, police presence MSC
perception of surveillance within | and active and passive surveillance Department of Justice
safetyinpublic | the community needs and provide recommendations for Community Safety
spaces 0 Improvements Victoria Police
Increase Communicate and promote safety 3 [vicrol
communication initiatives to improve perceptions of safety MSC- Communications
about safety
initiatives
Improved access | Provide education | Facilitate biennial women's health forums | 1and 3 | Women's Health Grampians
to healthcare and information during Women's Health Week MSC -Health Promotion
and information | for community and Health providers
in the Moorabool | professionals on
community topics relating to
women’s health
Provide education | Facilitate biennial men's health forums 2and 4 | Health providers
and information during Men’s Health Week MSC - Health Promotion
for community and
professionals on
topics relating to
men’s health
i 14 | MSC - Health Promotion
Promote holistic | Identify and promote opportunities for Health Services
health and Moorabool residents to engage with
wellbeing programs | holistic health programs including Sons
and Daughters of the West
Improve accessto | Facilitate access to information, resources | 1-3 | Women's Health Grampians

information and
support for sexual
and reproductive
health

Education for health
professionals on
inclusive service
provision

and support to improve sexual and
reproductive health literacy across the
community at all life stages

Provide training and information to support
safe, welcoming and supportive health
services for LGBTQIA- patients and First
Nations patients

2-3

MSC - Health Promotion
Health Providers
GPs

North Western Melbourne
Primary Health Network
Western Victoria Primary
Health Network

Health Services
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HEALTH THEME: LIVEABILITY

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners

Improved Promote initiatives | Promote energy efficient options and 2 | MSC - Waste and Environment

resilience tothe | that contributeto | incentives for buildings and homes Red Cross - climate ready

impacts of climate | energy efficiency toolkit

change including

extreme weather

events for local

vulnerable people

and communities

Council's Increase support | Provide ongoing training for staff involved 1-3 | MSC - People and Culture

Emergency forvictims of family | in Emergency Management to recognise MSC - Emergency

Management violence in relation | and respond to Family Violence Management

responses to emergency Women's Health Grampians

continue to events

support victims of
family violence

Communities Raise awareness | Provide community education sessionsand | 2 | MSC - Waste and Environment
understand the | about the impacts of | information on climate change MSC - Emergency
impacts of climate | climate change Management
change CFA
SES
Advocacy to Develop an advocacy position on the 2 | MSC - Advocacy
State/Federal importance of climate change initiatives MSC - Environment
governments for State/Federal governments that reflect
Moorabool's high-risk communities
People are Focus on providing | Develop a Council policy on 20 Minute 1-2 | MSC -Strategic and statutory
enabled to walkable 20 minute | Neighbourhoods including active and planning
live more neighbourhoods public transport, and accessible and MSC -Connected Communities
environmentally diverse housing options
consciously @
Update landscaping guidelines to ensure 2| MSC- Waste and Environment
streetscapes and private developments MSC -Connected Communities
@ respond to climate issues - more trees, MSC -Engineering
appropriate species, and Water Sensitive MSC -Parks and Gardens
Urban Design
Council Use Environmentally Sustainable Design 1-4 | MSC - Engineering
demonstrates principles in new Council buildings and MSC - Connected
Environmentally | consider these principals in relation to Communities
Sustainable Design | existing infrastructure upgrades
in infrastructure
and sustainable
transport
Support sustainable transport options to 3 | MSC- Waste and Environment
reduce Council's emissions
Empower Educate about and provide increased 1-4 | MSC - Waste and Environment

communities to
reduce, re-use and
recycle to reduce
waste

recycling and other waste reduction
options.
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HEALTHY MINDS

- MENTAL HEALTH & RESILIENT COMMUNITIES

43 7%

Young people with disability reported having
experienced bullying in the past twelve months
(43% compared with 19% without disability)

In Moorabool (2018) ‘

students reported being
41% feel some groups of people who live bullied (Vic 15.9%)

in our Moorabool community aren’t made
to feel welcome

54% of residents believe
they can get involved in
local decision-making

3 9 % actively contribute
to decision making

24.3% (95) years 7 t0 9

o students reported being
_ 27% bullied (Vic 17.5%)

27% believe racism is an issue

@ In 2015 students who felt connected to school

32.6% reported poor
access to mental health
services compared to +87.7% of year 5 *49.6% of year 7
Victoria (21.5%) and 6 (Vic 84.8%) t0 9 (Vic 62.3%)

o o 0 0 0
vy w w w w w
50% report feeling lonely at least.

once a week

(2017) | in 5 Australian young people reported
10% state they are socially isolated being socially excluded, threatened or abused online

ELLBEIN:!
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BEING ACTIVE

— PHYSICA|

TIVITY & ACTIVE SPACES
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45% of adults in 53% of women

Moorabool are
not sufficiently
physically active

over |5 are not
sufficiently active
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57% use public open spaces on a weekly basis

67.9% don't use public open spaces as often
as they would like to

Moorabool residents in 2017 who were

Overweight Obese
29% 31%
(Vic 32%) (Vie 19%)

Walking was the only form

of physical activity for 40%
of adults aged 18-64

66% women and

57% men over the age of
65 walk for recreation

26% feel safe

walking alone after

dark in Moorabool ‘ *

. 4 out of 5 children

z o 5-17 years do not meet the

recommended 60 mins of physical
activity per day

(= 5145 children in Moorabool
in2021)
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THE FOOD WE EAT

- HEALTHY EATING & FOOD SECURITY

47% merene. “R | in 8 parencs rey on
demand fop e se Y unhealthy low-cost food
100d refe g™ for their children to
covipjs ) avold running out of

(Foodbank s, t) money to buy food

More than | 0% of adults (Vic)
report being unable to access a

variety of healthy food

(= 2472 in Moorabool in 2020)

i)
)

Rural and Regional areas 22% food "”

insecurity (metropolitan areas 17%)

22% of those experiencing food
insecurity were children

21% of adults report healthy foods
are too expensive
80 people regularly attend 7
a free weekly community
lunch in Moorabool Ve
= L

MCH Services Moorabool 2019

+42.6% infants fully breastfed at
3 months (Vic 49.4%)

+ 19.4% infants fully breastfed at
6 months (Vic 22%)

0y
only 7% of adults consume
the recommended 5-6 serves
of vegetables per day

WELLBEIN
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REDUCING HARMFUL ADDICTIONS

-TOBACCO, ALCOHOL, DRUGS & GAMBLING

Moorabool GP's report

17% of the Moorabool population
smoke daily (Vic 12%)

+22.8% are women (Vic 10.2%) non- Aboriginal Aboriginal
o, patients are patients are
+ 10.6% are men (Vic 14.7%) smokers smokers

The average cost to a smoker of 20 cigarettes
per day (7,300 per year) in 2020 is:

$224 per week In 2020 in Moorabool
14.2% of women
$960 per month smoked during first

20 weeks of pregnancy

$11,680 per year ‘
"-

81818 -

2019/20 Electronic Gambling Losses in 24% of males and

Moorabool $5. 1 Million 9% of females

(47% lower than in 2018/19 due to COVID-19)

exceeded national alcohol

consumption guidelines
Average loss per day $14.041 (2018 Aust)

HEALTH & WELLBEI
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KEEPING OURSELVES SAFE

— GENDER EQUALITY & PREVENTION OF VIOLENCE

Calls to the Seniors RightsVictoria help line

2017-2019 about Elder Abuse

+91% of perpetrators were
family members

+ 36% of victims lived with
their abuse

+ 64% reported psychological
or financial abuse

+29% lacked information
about their rights

38% of people did not know
where to get advice or support
about family violence (2017)

56% of sexual offence
victims in Moorabool
were children 0-17 years
(Vic 40%)

Child protection
substantiation rates
per 1,000 children 0-17

Moorabool 12.7 (Vic 11.4)

34 WELLBEIN

Since the age of 15

o o o
b
I'in 3 Australian women has experienced
physical violence

o o o o
L]
I in 4Australian women has experienced
emotional abuse by a current or former partner

o 0 0 0 0 0 0 0 0 O
IR ITETT ]
Almost | in 10 women have experienced
violence by a stranger

(2016 —2019) family violence perpetrators in
Moorabool

+ 35% current partner

/ /4 +26% former partner

Levels of violence against women
increased during Covid 19

(5% Moorabool, 6.8%Vic)
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OUR CHANGING CLIMATE

— CLIMATE CHANGE AND LIVEABILITY

Increased Climate change in Victoria will see:

Increased severity Increase in  More intense
and frequency of Decreasein  severe storm and
bushfires total rainfall  droughts flash flooding

77% of people would like to
know more about:

Y 777 . i i
s, The health impacts of climate
VY777 change

* How to reduce emissions and
help stop climate change getting
worse

Climate change will impact
health and increase:

* Respiratory diseases

* Cardiovascular diseases
Infectious diseases
Allergies

Poisoning

Injuries

Mental illness

* Undernutrition

(@)

Council planted 620

street trees in 2020

Council participates in the Grow West program where
5000 plants are planted each year, in partnership with

58% of people

recognise their health
is likely to be affected
by climate change

Since 2017 we have diverted

2,369 tonnes of greenwaste
from landfill

3623 (38%) of eligible
properties have taken up the
greenwaste service

water authorities and Landcare groups

n )

of 684 rural residents in 7
Moorabool surveyed in 2020

issues they were concerned

about included:

+ 60% Bushfire
+ 32% climate change

+25% extreme weather
conditions

O,
29% of employed residents
travelled more than 50km to work
(Vic 5%) (Regional Vic 12%)

Moorabool has 3 outof | |
Victorian towns who are
rated as extreme areas for
bushfire, and

|2 towns rated at high
to very high risk

HEALTH & WELLBEING PLAN 35
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ADDITIONAL DATA INFORMING THE PLAN

Data from available sources was used to identify need and inform the decisions made regarding
the outcomes, strategies and actions within the plan. The following data provided some of the

rationale for those decisions.

Healthy Minds

« 50% report feeling lonely at least once a
week, 10% are socially isolated (AIHW 2019
Social Isolation and Loneliness Report)

«  46% would like ways for people to connect
more [MSC Deliberative Engagement 2021)

« 40% of respondents wanted to use the
internet more and would if access barriers,
device knowledge and learning how to do
thingsonline were addressed. 72% preferred
offline training methods (Understanding the
digital behaviours of older Australians Aust.
Gov. 2018)

« Facilitate youth activities for social
connection (MHWP Community Survey 2021)

« 87.7% of year 5 and 6 students in 2015 felt
connected to school (Vic 84.4%] 49.6% of
year 7 to 9 students felt connected to school
[Vic 62.3%] [VCAMS 2020)

« 41% felt some groups in Moorabool are
not made to feel welcome (University of
Canberra 2018)

« 62% want Moorabool to become a diverse
and inclusive community (MSC Deliberative
Engagement 2021)

27% believe racism is an issue [MSC
Perceptions of Safety Survey 2019)

LGBTQIA+ adults diagnosed with depression
or anxiety 44.8% compared to 26.7%
heterosexual [Victorian Population Health
Survey 2017)

72.3% of young people aged 16-27 who
identify as LGBTQIA+ have experienced
abuse because of their sexuality and/or
gender identify (ARACY 2018)

16.8% females and 16.7% males in
Moorabool experience high to very high
levels of psychological distress (Victorian
Population Health Survey 2017)

36% reported poor access to Mental Health
Services (Vic 21.5%) (University of Canberra
2018)

Mental health disorders are the leading
contributor (49%) to the burden of disease
and injury for people aged 15-24. 25% of
young people have a mental disorder [AIHW
2018)
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The Food we Eat

Children’s intake of discretionary food
accounts for 1/3 of total energy intake [AIHW
2018)

18% of adults in Moorabool consume sugary
drinks daily [AIHW 2018)

31% of Moorabool residents are obese [Vic
19%) [Victorian Population Health Survey 2017)

Install more water stations (MSC Deliberative
Engagement - Ballan Children 2021)

34% of 0-5 year olds, 36% of 6 year olds, and
70% of 12 year olds have at least one decayed,
missing or filled baby or adult tooth (Oral
Health DHHS 2017-2019)

47% increase in demand for emergency food
relief during Covid 19. 29% with food insecurity
didn't access help in 2020. 22% in rural areas
experience food insecurity. 22% of all food
insecure Australians are children [Foodbank
Report 2020)

61% of Moorabool community surveyed didn't
know where to seek help for food insecurity
(MHWB Survey 2021)

80 people regularly attend a free community
lunch in Bacchus Marsh weekly (Soul Food
2020)

50% would eat more healthy food if they
grew their own. 75% valued education about
growing your own food (MHWB Survey 2021)

69% would eat more healthy foods if it was
cheaper, 53% if they had more access, 92%
accessed fruitand vegetables at supermarkets
(MHWB Survey 2021)

50% of parents surveyed had a child who had
received an unhealthy food voucher in sport.
Of those 50% would prefer not to receive
vouchers. 40% reported it prompted first time
visits to fast food outlets (VicHealth and Deakin
University 2021)

42.6% of infants fully breastfed at 3 months
(Vic 49.4%) 19.4% of infants fully breastfed
at 6 months (Vic 22%) (DHHS MCH Services
Annual Report 2019)

Being Active

45% of adults are not sufficiently physically
active [Victorian Population Health Survey
2017)

4 out of 5 children 5-17 years do not meet
the recommended 60 minutes of physical
activity per day (VicHealth 2015)

53% of women over 15 are not sufficiently
active [Ausplay 2017)

Women are more likely to participate in non-
sport related physical activity [Ausplay 2017)

52% of Victorian women worry about being
judged while exercising. 41% are too
embarrassed to exercise in public compared
with 26% of men (VicHealth 2016)

ThisGirl Can campaigninspired 1in 7women
aged between 18 -65 to get active. 56% of
those who saw the campaign more than 8
times went on to do something active. 36%
were CALD women (This Girl Can VicHealth
2020)

Parental fears and fear of judgement around
walking to school (VicHealth 2019)

Walking is the only form of physical activity
for 40% of adults aged 18-6é4 (Ausplay 2017)

66% of women and 57% of men over the age
of 65 walk for recreation (Ausplay 2017)

57% use public open spaces on a weekly
basis. 67.9% don't use public open spaces
as often as they would like to [MSC Open
Space survey 2018)
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Liveability

« 77% of people want to know how to reduce
emissions and impacts of climate change.
(Sustainability Victoria 2020)

« 50% think Council or community groups
can provide more education about climate
adaption. 25% are concerned about extreme
weather events. 32% were concerned about
the impacts of climate change.60% want to
protect or improve our natural environment
(MSC Deliberative Engagement 2021)

«  68% want better public transport, 65% want
more or better footpaths, and 56% more
or better bike paths (MSC Deliberative
Engagement 2021)

« More than 80% of houses in Moorabool are 3
bedrooms or larger

« 90% want improved waste
and management  (MSC
Engagement 2021)

disposal
Deliberative

« Extreme weather events and disasters are
associated with an increase in violence
against women (DHHS 2020)

Keeping Ourselves Safe

« 1.in 3 women has experienced physical
violence since the age of 15. Tin 4women has
experienced emotional abuse by a current or
former partner. Almost 1 in 10 women has
experienced violence by a stranger since the
age of 15. On average one women per week
is murdered by a current or former partner.
[Our Watch 2020)

«  50% would not know what to do if someone
they knew was experiencing family violence
(MHWB Survey 2021)

« 38% did not know where to get advice or
support for family violence (NCAS 2017)

29% lacked information about their rights
regarding Elder Abuse. 91% of perpetrators
were family members. 36% resided with
their abuser. 62% reported psychological
or financial abuse (NARI, Seniors Rights
Victoria 2012-2019)

12% indicated need for improved safety at
train stations (MSC Perceptions of Safety
survey 2019)

27.9% of Victorians report feeling unsafe
on public transport at night [Productivity
Commission 2017/18)

73% believe Moorabool is a safe place. 44%
felt safe walking alone at night. 67% felt safe
walking in a group after dark (MHWB 2021
and Perceptions of Safety survey 2019)

Men are less likely to visit their GP. Men
experience higher rates of injury, mental
health and suicide (menshealthweek.org.au
2021)

Young people experience higher rates of
STls and lower screening rates (DOHA 2017)

Young women are more vulnerable to unsafe
sex and predominant users of emergency
contraception (Women's Health Atlas 2018)

15.2% of LGBTQIA+ adults have experienced
discrimination medical facilities and by
medical and other staff compared to 7.4% of
general population (VicHealth 2017)

97% of Aboriginal people reported at least
one racist event within past 12 months, 1/3
within hospital or health settings (VicHealth
2016)
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Reducing Harmful Addictions

67% of Moorabool consume alcohol at high
risk levels to health (Vic 59%) 24% of men
and 6% of women at risk of injury from a
single occasion of drinking on a weekly basis
(Victorian Population Health Survey 2017)

24% of males and 9% of females exceed
national alcohol consumption guidelines
(National survey of Mental Health and
Wellbeing 2018)

50% know about available drug and alcohol
services [MHWP survey 2021)

11% of Australians over 14 years have
smoked e-cigarettes. Current users include
9.7% of smokers, 19% of smokers aged 18-
24 and 1.4% non-smokers. Reasons given
included perceived safety, lower cost and
to reduce smoking (National Drug Strategy
Household Survey 2019)

Young people, 4.4% males and 1.8% females
aged 14-17 smoke, increasing to 17.4%
males and 12.2% females aged 18-24
(National Drug Strategy Household Survey
2019)

14.2% of women smoked during first 20
weeks of pregnancy, 33% of Aboriginal
mothers (AIHW 2020)

In Moorabool 18.6 non-Aboriginal patients
are smokers, 26.3% of Aboriginal patients
are smokers (NWMPHN Analysis of GP
Visits 2017)

Datashows higher use of drugs in LGBTQIA+,
indigenous and low  socio-economic
communities (Victorian Population Health
survey 2017)

In 2019/20 electronic gaming losses in
Moorabool equalled $5.1M or $14,041 per
day 47% lower than in 2019=8/19 due to
Covid 19 [VCGLR 2020)

Demographic Data - Moorabool

In consideration of health data, we also
consider demographic data to inform how
health issues intersect with the social
determinants of health

(Census 2016 and ABS data)

5.5% of the Moorabool population have a
disability

15% of residents do not have internet access
11.5% English is not their first language

8% are one parent families with children
under 15

29% of employed resident travel more than
50km to work

1.1% of the Moorabool population are
Aboriginal

Moorabool has 7 low income areas (under
$650 per week]

32% of renters (Vic) are below the poverty
line after paying rent

11% of all Australians are carers

[VLGA Rainbow Resource 2020)

Research suggests that:

1in 10 people identify as non-heterosexual
1in 100 people identify as gender diverse

Moorabool has 3 extreme fire risk areas,
Blackwood, Dales Creek and Greendale and
a further 9 areas of high to very high risk
(MSC EM Report 2020)

Unemployment rates in Moorabool were
4.6% December 2019 and 6.8 December
2020 (Vic 6.4%) (DSS 2020)
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About this document

This document is Draft Master Plan Report for Darley prepared by @leisure
Planners.

The additional documents prepared for this project are:

Volume 1: Site Analysis
Volume 2: Community Survey Findings
Volume 3: Issues and Opportunities Report

The views expressed in the consultation section of this document are those

provided by the Moorabool community. They do not necessarily reflect the views
held by @leisure or Council

Acknowledgements

ccomments regarding the project.

Moorabool Council and @leisure Planners acknowledge that Darley Park is
situated on Wurundjeri Woi Wurrung country.

Gover photo courtesy of Darley Football Netball Glub Facebook page
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6. To enhance environmentally sustainable practices at the reserve

Executive Summary 7. To improve the aesthetic appeal of the reserve and make it more
functional, enjoyable and attractive place to visit

The assessment found that Darley Park has a much wider range of sport and

social family recreation opportunities than other parks in Darley and provides a

very important social recreation space for residents in addition to sporting facilities

for social, local and regional competition.

Therefore, only minor enhancements are recommended rather than significant

additions to the range of facilities provided

The key recommendations include an option to move the cricket nets to the

northwest comer of the reserve in the long-term and introducing an additional

multipurpose court in the south along with a dedicated tennis court.

In the short term, securing water for the oval and planning for turf surface

improvements along with extending walking/exercise trails in the reserve and

carparking and drainage in the south.

8. To continue to build on the recent and planned developments at the
reserve to make it a regionally significant sports precinct

1. Introduction

1.1 The objectives of Darley Park master pl

1. To increase opportunities for the Darle to be socially and

physically active

2. To improve accessibility of
residents

rest

3. To improve the opportunity continue to grow their
membership base and become more financially sustainable at the same
time as providing a destination lal/family recreation in Darley

4. To consider the growing population of Darley and provide new
opportunities for both active and passive recreational activities

6. To provide guidance for future strategic financial planning by Council and
fundraising initiatives by the reserve user groups

DRAFT MASTER PLAN REFORT 3 @ leisure

PLANNERS
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1.2 What is a master plan?

A master plan is a blueprint for the future development.

A master plan is an agreed direction by the landowner/manager and users about
the best way to develop a site or a facility, based on the current demand and
condition of facilities. It is not intended to be a commitment to fund development
projects in the short term.

The intent is to be able to direct a complete package of improvements over time
and develop components of that plan as and when funds become available,
therefore a master plan shows the broad concept and areas for development,
rather than specific design details.

1.8 The project

The objective of the project is to develop a 10-year master plan for Darley Park
which will provide a framework and strategic approach for the future provision,
development and usage of both the active and passive spaces within the resgrve,
to meet the long-term needs of all users and the community.

DRAFT MASTER PLAN REPORT

1.4  Tasks
The project brief required the following tasks to be undertaken:

Phase 1: Background and demand assessment

« Outline of strategic context behind the master plan including review of
previous Darley Park plans and related Council strategic documents
issessment including a review and audit of current
ssessment and usage of the reserve

il) to understand the impact on future uses and mest the needs of the

local’and broader community

Analysis of tenant club strategic plans and future requirements at the

resenve

Needs assessment completed to provide rationale for the urgent (0-1 year)

short (1-2 years), medium (2-5 years) and long term (5-10 years)

development and investment priorities at the reserve

«  Implementation plan for operational improvements and staged capital
improvements based off the need's assessment with indicative costs and
timeframes around the identified priorities

«  Consultation with reserve stakeholders and community to inform the
strategic direction and Recommendations

leisure

PLANNERS
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Phase 2: Concept and vision
«  Develop a vision for the reserve going forward that clearly identifies
expectations around:
- Users
- Activities on the site
- Amenity
- The sights hierarchy within the suburb and wider Shire context

«  Provide recommendations in the master plan that considers but is not
limited to:

- Infrastructure:
o Building locations and design

o Analysis of requirements of sport specific playing surfaces and
infrastructure

Play spaces (including provision of accessible play)
Car parking

Landscape plan (including provision of shade)

Site lighting (field, court and public) and fencing
Passive recreation opportunities

Future uses of the BMX track area
Public toilets

o Adapting to climate change
- Accessibility:

o Reserve entrance(s) and wayfinding

o All-accessibility, female friendly and multipurpose use

© 00000000 O

DRAFT MASTER PLAN REPORT

o Event spaces and site activation (including Darley Market)
o Vehicle and pedestrian movement (road and path networks)
o Interface and connection/linkages with other key community assets

Phase 3: Implementation

ouncil's Recreation Reserve Capital Works
olicy and external funding opportunities

leisure

PLANNERS
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1.5 Context Map 1. The following image shows the main open spaces in Darley, and Darley

Park

Darley is located west of the main Bacchus Marsh township and north of the
Western Freeway.

Europeans settled in Darley around 1838, when sheep were driven there from
Port Philip.

Before the arrival of Europeans, the area was inhabited by two Aboriginal tribes
the Wurundjeri and the Wathaurong of the Kulin nation.

Darley Park is crown land, managed by Council. Until recently it was managed by
a local committee of management.

Darley Park currently has an oval classification of regional under the AFL
Goldfields standards, district classified tennis courts and BMX track, and local
classified netball courts. It has the only turf cricket wicket in the Shire of
Moorabool. The play space is classified as PSA2 - District, by Council's Open
‘Space Management Plan (Oct 2017).

some growth is occurring around the edges of the town. Today the 1 Glasagmcrt fmae LT —
Darley is some 9500 people. :::::’:_.. ::::::
[R— fr—

Darley Park is distinct from other the open spaces within the suburb as it:

- Has had significant investment and highly developed facilities

- Provides for a range of sporting and recreation uses that serve people from
different age groups: sport, play, picnics, BMX, tennis, netball, Australian rules

football, cricket and gardening.

+ Bacchus Marsh and Ballan Open Space Planning Framework 2020

DRAFT MASTER PLAN REFORT 5 leisure
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- Apart from the private golf club most of the larger public spaces in Darley are
not highly developed or managed, are on the perimeter of the suburb and are
eencumbered by land subject to flooding or previous land uses such as tips
sites or are steep.

1.6 The Site

Darley Park:

- s very central to the immediate suburb, as well as the competitions football,
netball and cricket play in

- ltis relatively fiat and has no major encumbrances

- Is zoned as Public Park and Recreation Zone, in keeping with its development
and use. There are no planning overlays

- Has a good tree coverage considering the number of facilities in the park

- Agood relationship with adjoining land uses having a road all around the
perimeter and relatively good sightlines into the park:

- Is located in a prominent location on a major road and adjacent to-a
neighbourhood centre
- Has parking in the surrounding streets as well as inside the

ground

Lerderderg River Corridor.

- s in walkable distance (about 400
decommissioned and will form &
connect the Lerderderg and the

DRAFT MASTER PLAN REPORT

e'is zoned for public Park and Recreation (see image above). The
nsions are shown in the following image. The land is in three parcels.
\e configuration of the park provides a good orientation for the playing fields on

the site.
e S I

5 H

foo!

Area: 4612359, m
6ha
Perimeter: 848 m
Forthis roperty:
—— Sta boundaries
—— Roed rontages

Dimensions forindvisal parcels require  separate scarch,
ilnseons o1 ndhicual s are gunsraly ot avalaos.

For mora ascurato cimansions ga copy of plan at
il and Property Certcates
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DARLEY PARK MASTER PLAN - DRAFT

Map 3. The three parcels of land and helr dimensions that make up Darley Park

Y [ P J
Map 4. The gravity sewer that runs east west across the south end of the Reserve

Darley Park

2 Map Share Land Vic 2020

F=2a
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Recently, Moorabool Council were successful in obtaining a $2.5 million State 1.7 Facilities

Government grant to build a new pavilion at the Park. Of the total project cost of

$3.75 million; Council has committed $1million in its 2020/21 and Darley Park The reserve has a number of facilities including the following:

tenant clubs will contribute $250,000. = AFL/Cricket Oval - including turf wicket, inground sprinkler system, LED
Plexipave surface upgrades to the netball courts is also planned for 2021 flood lighting — 4 towers, electronic scoreboard, goal netting, coaches

boxes

Water tanks — (2)
Storage sheds and containers

Asite analysis that assessed the issues with each facility was prepared and
submitted. See Appendix 2

Figure 1. Netball/tennis courts (pre 202

DRAFT MASTER PLAN REFORT 9 leisure
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The table below shows the projected population growth of Darley and Bacchus

2. Demand for sport and recreation in Darley Marsh from the last census period until 2036,
Table 1. Projected population growth of Darley and Bacchus Marsh

activities are population size, age, gender, income, education, cultural

background, disability and location of residence and availability of facilities.

) . ) Population 8,687 9.284 9,470 9,833 9,782
2.1 Population and demographic profile P

Change in E 597 235 363 71
There are an estimated 19,000 residents in Bacchus Marsh, Darley population (5 yrs)

Forecast.id project that the population for Darley is likely to increase slightly from

0,234 (2021) 0 9,833 (2081) and then dedline from 2086+ RIS G210 8.290 e | HES | T
The largest service age group of Darley residents is Parents and homebuilders (35 Change in - 1,685 1,758 1,681 1,295
0 49 years). It is anticipated that Darley will trend towards an aging population. Ppopulation (5 yrs)

The population of Bacchus Marsh is expected to increase at a slightly higher

than Darley and not decline from 2036. 0

Moorabool Shire’s median age is 40 years, which is slightly younger than the

e demographic profile of Darley suggests that there is a relatively high
propensity for residents to play sport, due to:

«  Arelatively small proportion of residents speak another language or were
born overseas from a non-English speaking background. In 2016 there
were 135 indigenous residents in Darley.

A relatively small (5%) of residents need assistance due to age or disability.

«  Darley's index of social disadvantage is 1,014.2. This is in the middle of
localities in Moorabool and similar to the average for Victoria.

s forecast.id.com.au

DRAFT MASTER PLAN REFORT 10 leisure
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2.2 Existing and projected use of Darley Park Table 2. The growth in sport related activities and non-sport related activities from
2001 to 2020 from date gathered by ERASS and AusPlay surveys

Club usage

Data collected from the clubs and the community survey during our engagement

indicates that the Darley Reserve is a popular and well used venue for both clubs - - -

and individuals. B e

In addition to the usage as per the club data below, the Reserve is a popular site G

for individuals to walk, run, ride bikes and socialise. It is difficult to estimate the
casual usage of the Reserve, but it is expected that usage will continue to grow in
line with the town’s population and the trend in growth of non-organised activity
across Australia.

Data from AusPlay shown in the graph below shows how non-sport physical
activities have grown significantly from 2001 to 2020+

Although Darley Park is predominately a sports reserve, it has an important
secondary open space function as a social/family recreation area. It can
accommodate a significant amount of unorganised physical and social activi
This is due to its relatively large size, central and prominent location adij

s the cumrent number of teams and likely number of
lubs based e reserve, including the BMX club that is now
h Racecourse Reserve.

Il and cricket clubs use the Darley Reserve as their main social
base but use other local grounds for overflow training and games.
below shows the number of sport teams based at Darley Park and the

surveys.,

* Participation Trends In Australia. app. powerbi.com
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Table 3. The number of sport teams based at Darley Park and the estimated
participation

[ ——

Darky Cricket Ciub 11 teams phu Woolworth Crickst Blact.
Darkey Footbal Netball Clb 6 football teame:

5 retball teame:

10 football teams + Auckick (160)

Estimated

Darkey Junior Footbal

Netbal Club 8 netball teams plus Net Set Go
BMXClub- bacedatod 100 members 100
racecource Cazialuse (50est)
Pidgeon Club 7 members 7
Temnis coaching Student 45

Cazial 25 fest)
Communty market 6065 tall holders 65 plus vistors

Cricket Blast program.
acecourse Reserve, there

will potentially be a high local non- organised participation and should be retained

in some form in or near to Darley Park.

5 Ausplay i 3 natoral popultion survey of dult gad £5 r over and i O-L4 3b0UE thel pAZpaLn i 59ort and physca Aty Each
Vear, 20000 a6ufs 3ged 15 or over complate the survey. Apar rom providing information aboutheir wn partcpaton,parents/gardiansof
Chkiren under the age o 15 are asked about the physial actities undertzken by ane of thei hldren.

DRAFT MASTER PLAN REPORT 12

This area could provide skills park or pump track that enable young people to
learn the basic BMX and mountain biking skills, which they could develop further
in a club environment elsewhere.

The multi lined tennis courts at Darley Park are used for junior coaching and
casual tennis, however, have the potential for greater use if they are not shared
with netball, include lighting and have nets in place permanently. A greater
proportion of tennis playernow play social tennis, rather in a club, and there are
no other social, free accéss courts in Darley.

hus Marsh with approximately 150 enrolments in
Peams competing in the summer

If multiple sites are to accommodate hard courts, one additional netball court

could be provided shared with tennis.
The table below shows the number of current participants per sport at Darley Park

against the State organised participation®
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Table 4. The number of current participants per sport at Darley Park shown against
potential player based on the State organised participation®

Activity Club Projected Club | Projected Projected
Memberships/ | Memberships/ | Participation Participation
participation based on State | based on State
2021 organised* 2021 | organised* 2031

AFL

Cricket

(outdoor)

Cyclng

BMX

Netoall

Tennis

*Projected participation based on state organised participation is activity formally organise by a club
association, school or other type of organisation.

Figure 1. Grandstand on western side of Darley oval
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Darley Park bookings

The table below shows the bookings for summer and winter by tenant clubs. The oval is booked 7 days a week across the year with the pavilion also heavily booked
each evening. The table highlights the underutilisation of the old netball courts in the north west (Netball Training Space), as they are currently deemed unsafe for regular
sports usage.

The table below shows the Summer (October 1st — March 31st) bookings for Darley Reserve by Darley Cricket Cl

Table 5. Summer (October 1# ~ March 31%) bookings for Darley Reserve by Darley Cricket Club

Assetbooked Tuesday Hednesday Thursday Saturcay

Cricket nets Darley CC Darley CC Darley CC Darley CC Darley CC Darley CC
4:00pm - 7:30pm 4:00pm - 8:00pm 400pm - 8:00pm 4:00pm - 8:00pm 4:00pm - 8:00pm 8:30am - 4.00pm

Netball / tennis courts

Oval Darley CC Darley CC Darley CC Darley CC Darley CC Darley CC Darley CC
4:30pm - 8:30pm 4:30pm - 8:30pm 430pm - 8:30pm 4:30pm - 9:30pm 4:00pm - 8:00pm 8:00am -8.00pm 7:30am - 7:30pm

Pavilion Darley CC Darley CC Darley CC Darley CC Darley CC Darley CC Darley CC
4:30pm - 10.00pm 430pm - 1000pm 430pm - 10:00pm 4:00pm - 11:00pm 4:00pm - 11:00pm 7:30am - 11:00pm 8:00am - 11.00pm

\Y
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Table 6. The table below shows the Winter (season (April 1+ ~ August 30%) bookings for Darley Reserve by Darley Senior and Junior Football Netball Club

Cricket nets

Netball /

tennis courts

Oval Darley Junior
Football Netball
Club

5:00pm - 7:00pm

DRAFT MASTER PLAN REPORT

Darley Senior
Football Netball

Club
600pm - 8:00pm

Darley Junior
Football Netball

Club
500pm - 6:30pm

Darley Senior
Football Netball

Club
600pm - 8:00pm

Darley Junior
Football Netball

Club
500pm - 6:30pm

Darley Senior
Football Netball

Club
600pm - 8:00pm

Darley Junior
Football Netball

Club
4:30pm - 6:00pm

Darley Junior
Football Netball
Club

5:00pm - 6:30pm

Darley Senior
Football Netball

Club
6:00pm - 8:00pm

Darley Junior
Football Netball
Club

5:00pm - 6:30pm

Darley Senior
Football Netball
Club

6:00pm - 8:00pm

Darley Junior
Football Netball

Club
5:00pm - 6:30pm

Darley Senior
Football Netball

Club
6:00pm - 10:00p

15

Darley Park -
Auskick
6:00pm - 7:30pm

Darley Park -
Auskick
6:00pm - 7:30pm

Darley Senior
Football Netball

Club
9:00am - 5:00pm

Darley Senior
Football Netball
Club

9:00am - 5:00pm

Darley Senior
Football Netball

Club
9:00am - 5:00pm

Darley Junior
Football Netball

Club
7:00am - 8:00pm

Darley Junior
Football Netball
Club

7:00am - 8:00pm

Darley Junior
Football Netball

Club
7:00am - 7:00pm
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! 3. User Views
Potential play space users

The number of children aged O to 9 years in Darley in 2021 is estimated at 1,433 3.1 Methods of engagement

and forecast to remain stable by 2031 with 1,435 children residing in the suburb.

Therefore, the demand for play space will not increase. However, the central Feedback from the stakeholders and the community was sought in several ways
location of Darley Park and the large number of groups currently utilising the including telephone interviews, a community survey and on-site meetings.

facilities suggest that a larger regional scale play space would be an attractive «  Telephone interviews of €lubs and user groups were conducted to
feature for the reserve. ascertain the nature of their facilities and services

. ‘Qur Say page provided an invitation to complete
Community Market

. ategyto promote visitations to the Have Your Say
The Darley Community Market operates year-round every second Saturday at the plemented with social media advertising used to promote the
south and east end of the reserve.
Pre Covid, there were 40 regular store holders with an average of 60-65 stalls as available from 18 December 2020 to the 15 January 2021

each market day including 20-25 casuals stall holders. The market has been
operating for over 30 years with up 90 stall holders attending a few years ago.
market is an important fundraising activity for the Darley Football Netball Club:
Restrictions for the market include poor drainage in the south that hased to'
market cancellations following heavy rain. Lack of power access

Connected Communities from the Shire of Moorabool was held and one
vith a Senior Landscape Architect from Jeavons Landscape Architects

On site meetings were held with the Native Garden Group and the

numper Community Market Coordinator

Individual submissions were also accepted.

for the market and future growth.

Casual reserve use

The park has a range of casual users
that will benefit from extending walking
facilities.

ers, walkers and joggers
trails, lighting,drainage, seating and tilet
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The table following illustrates the number of respondents by consultation method. 3.2  Stakeholder interview summary

Table 7. The table below shows the range of engagement and number of
people contacted as part of the study. Interviews were conducted by telephone with representatives of user groups of

the reserve.
;n;:g:m Contacts Completed/Submitted From the interviews, it appears that Darley Park meets the needs of the major user
groups however a number of improvements are required to meet future needs. It

is expected that construction of the Paviior/Community Building will meet some

Inception meeting 1 1
of the immediate needs:

Telephone calls 31 13

Community surveys 77 77

Emails sent 12 4

Submissions 0 0

received

On site NA 2

visits/meetings

Poor drainage at south end of the reserve

Lack of shade/shelter
Some 13 individuals representing a range of clubs, groups and &l Coaches box upgrad’e
interviewed about the Darley Park Reserve. For a full list of th: Other items raised by individual clubs included:

Appendix 1 = Poorlighting between existing pavilion and netball courts

The consulitation was designed to gain i = Lack of shelter for netball coaches, teams and spectators

use Darley Park, what they like about « Restricted access to power in south of the reserve for market stall holders
+ Upgrade required for turf wicket

New facilities requested include:
A community survey was available for individual = Apump frack in the BMX area

their thoughts and ideas for Darley Park. + Tables and seating for BMX area
«  Anoutdoor fitness circuit

DRAFT MASTER PLAN REFORT 17 leisure
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3.3 Summary of findings from the community survey

Some 77 surveys were completed by community members, with 75% stating that
they used Darley Park once a week or more.
The most common reasons for visiting the park were:

« Watching football (57%),

«  Visiting the market (47%)

«  Walking or running (40%).

The main improvements requested from those who watch football were:

«  Protection from wind (26%)

« Security lighting (179%)

The main improvements from those visiting the market were:

«  Protection from wind (17%)

«  Security lighting, shade and separation of pedestrians and vehicles (all 16%)
Those who walk or run at Darley Park nominated the following as the top two
improvements

«  Security lighting (20%)

«  Protection from wind (18%)

Overall, ‘protection from wind’ was the most requested improvement
security lighting and ‘lack of green space’. ‘Trees and vegetatio
requested improvement.

Wind protection on the west and north of the re:

was the most common item listed as ‘other’ improvements required at the
resenve.
Some eight respondents noted that lighting was not adequate at night when the
oval lights are not on and nine respondents noted that the only green space at the
reserve was on the oval.

The current facilities that people disliked were the public toilets (30%), grandstand
(25%), tennis/netball courts (23%) and parking (23%).

DRAFT MASTER PLAN REPORT 18

Some 10 people said the toilets needed upgrading and were outdated. Similar
ccomments were made of the grandstand which needed to be larger and more
enclosed to protect spectators from weather.

The lack of formal parking around the reserve and the poor surface quality around
the oval perimeter was raised by some 12 respondents.

The top three most common responses to what visitors think should be improved
at Darley Park were:

sﬂn acilties will require ongoing improvements and upgrades to cater for

egular and growing usage. While demand for new nonsporting activities at the
reserve will also grow.
Development of off-road trails will allow others to do things at the reserve that they
may not usually do and attract more individuals. Expanded picnic facilities,
outdoor gym equipment and play equipment is likely to be well utilised,
The proposed social rooms and netball court resurfacing will meet the immediate
needs of sporting groups.
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4.  Darley Park — Now and the next 10 years

4.1 Vision

To reflect its history as an important regional football ground, but function as a
central hub for community sport and recreation in Darley.

To maintain in balance: facilities that serve people from a broad range of age
groups and abilities, for unorganised and club competition sport, and recreation,
and natural elements that provide shelter and shade, restorative values and
habitat and high-quality landscape amenity.

To consider environmental sustainability in relation to building and ground
management, playing and traffic surfaces and asset development.

4.2 Park zones

The park has been divided into seven zones defined by activities or the faciliti
that are provided.

Zone 1 - Pavilion/Social rooms

Zone 2 - Hardcourts /netball/tennis courts/practice cricket nets.

Zone 3 - Oval

Zone 4 - Social/family recreation area

Zone 5 - Perimeter gardens/vegetation/pa

Zone 6 - Roads/parking/entrances Legend

Zone 7 - BMX track  Zone 1- PaviorvSccial rooms
A plan showing the zones follows. I Zone 2 - Hardoourts /netballsnnis courts/practics cricke nets
Zone 3-Oval
" Zone 4 - Social famdy recreation area
.

Zone 5 - Parimeter gardens/vegatation/paths
* Zone 6 - Roads/parking/entrances
N zone7 - BVX Track

Map 6. Darley Park divided into kay activity zones
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4.3 Issues and opportunities by zone

For each zone the key use groups current potential use challenges and constraints and opportunities are set out in the following table.
Table 8. The following table outlines the challenges/ constraints and opportunities for 6 zones in the Reserve

Key user Current/ Challenges Opportunities

group/s Potential Use

1a. Pavilion/  Darley Football Change faciliies To meet the viewing, Limited space on west side Bring facilty up to required sport and building standards
social space  Netball Glup Social space social space of reserve ~ Improve member/spectator experience
Darley Junior Gm requirements and Inadequate funding to - Improve spectator outiook across oval
Footbal Club change facilty incorporate desired ~ Improve financial viability of clubs
Darley Cricket Administration standards of clubs components and - Align better with oval usage re change rooms/coaching zones, support staff
Club (Planning and G consolidate muttiple smaller and officials
design underway  redevelopment facilities . Consolidate existing faciities e.g., cool room and storage.
to replace existing  budget and be able Poor location and space - Improve security lighting externally including Dundas Street entrance
building) gm“‘:\e ‘Z‘Ké’:‘;e' taken by water storage . Provide for other community recreation uses of the bulding
Ty " tanks . Add third storage tank to secure water for oval

Mature trees to the north of - Place all water storage tanks underground
existing paviion restrict

significant relocation of

building

Poor sight lnes norih-south

due to existing paviion

siting.
e e e Dwinding Ageing pavilon wil need  + Relocate function to elsewhere in the reserve or at an alternative site and gain
Club Pavilion  Pidgeon Club Pidgeon Ciub membership numbers  maintenance in short term better facilities

Social space Olub has advised that roof  *  Consider additional storage with cricket nets if relocated
e - Relocation allows redesign of service road and more oval parking, more market
stalls or potential playground relocation
- Provide more open space in that area of the reserve
DRAFT MASTER PLAN REPORT 20 lelsu e
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Key user
group/s

2.Nefbal/  Darley Netball

tennis Club

courts/ Darley Junior

practice Netball Club

cricket nets
Tennis coaching
Darley Cricket
Club

3. Oval Darley Football
Netball Club
Darley Junior
Footbal Glub
Darley Cricket
Club

4. Social/ Communtty

family market

recreation  pog walkers

area
Young
parents/children
Family groups
Tourists

DRAFT MASTER PLAN REPORT

Current/

Potential Use

Netoall games
and training
Tennis coaching
Casual tennis
Satelite tennis
club use
Cricket training

Garmes, training,
running, events

Market, walking,
picnics, watch
oval sports,
travellers rest
area, warm area
AFL pre match

Challenges

Accommodating two
sports on mutt lined
courts and providing
year-round access to
both sports

Improve traffic flow to
faclities on game day
and training nights

Maintaining a quality
surface with
increasing usage
Water access with
potential climate
change restrictions
Reliance on
volunteers to maintain
the turf wicket

Poor drainage
impacts markets
Surfaces are uneven
and bare

Location of service
roads and vehicle
traffic reduces
usability of space and
is a potential hazard

Further expansion in south
restricted by Dundas St,
Grey Stand oval

Western Water to upgrade
sewer line that runs across
reserve in an east- west
direction just south of the
oval on the north side of
the tennis/netbal courts

Asingle and relatively small
ground to accommodate
Junior and senior football
for males and females, and
regional level games

Playground location directly
behind goals has potential
for injuries on game days
Play equipment doesn't
meet the needs of multiple
age groups, or children
with a disability

Gurrent siting and design
limits the range of
equipment and play value

21

Opportunities

Move cricket nets to north west comer and allow more space for tennis/netball
in south and an inciusive, high quality play space

Consider accommodating social basketball on a shared hard court not
available elsewhere in parks in Darley

To provide more shelter and seating for netball piayers and spectators

Install drainage on north end of tennis/netball courts and direct away from car
park

Improve safety of reserve sers by fully enclosing cricket nets if they remain in
this location

Test quality and consistency of turf structure of oval

Plan for oval resurface

Work with Melbourne Water to consider harvesting of storm water for irigation
Consider installation of formal drainage to oval and upgrade of irigation
Relocate scoreboard electronics to new scoreboard and demolish the old one:
Upgrade the 2 turf wickets on east side of turf table

Replace existing coaches’ boxes and consolidate existing associated
structures

Integrate the equipment storage in the pavilion - where possible

Redesign service road and furiher develop Gray St entry as pedestrian only to
create larger, safer green space. Consider current planning of Grey St
improvement works. Align pedestrian entry with new wombat crossing on Grey
Stto be installed late 2021.

Upgrade drainage and add irigation to provide more attractive open grassed
space

Retain picnic shefter and improve ground surface under shefter to improve
accessbility

Expand and upgrade the play space to include a wider ability, age and
experience range. Provide an accessible path network and integrate play
opportunity with the picnic shelter. Gonsider relocation to east side of picnic
shefter

Add BBQs to the picnic shefter area

Consider installation of small skate area
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Key user Current/

group/s Potential Use

5. Perimetre  Native Garden Dog walkers
gardensand  group Young
vegetation parents/children
Family groups
Garden
enthusiasts
DRAFT MASTER PLAN REPORT

Challenges

Damage caused by
chidren breaking off
branches to make
‘cubbles’

Limited number of
volunteers that develop
and maintain gardens

22

Opportunities

Review artwork and consider upgrade
Upgrade/replace and resite the tollet block

Consider smaller play area closer to spectators on west side

Design a market stalllayout with subtle permanent ground markings
Restrict vehicle access to area other than market days for set up/pack up
Add GPOs for use by stall holders on market days

Complete detalled design for exercise trai through the native garden, to run
around the perimeter of the reserve

Consider outdoor fitness equipment

Upgrade the retaining walls within the reserve
Assist the group to provide more naming of vegetation /interpretation

Develop a landscaping plan for the reserve and consider low maintenance
plants and landscaping
Clearly delineate garden beds and vegetation spaces around reserve
perimeter, develop further and provide addttional shade and wind for user
groups

Maintain and retain the existing trees, and provide additional native trees and
vegetation around the reserve to provide a consistent avenue of trees, and
continue to attract bird life

Upgrade park furniture to consistent style and quality

Realign and remove duplicate fencing to provide one consistent from of
external fencing around the ground and provide space for a perimeter trail
Extend the walking track from native gardens along Fitzroy St around reserve
perimeter and connect nto the Grey Stimprovement works. Consider
integrating proposed east bound bike lane on Grey St with new shared path on
south edge of reserve

Add outdoor gym and ink with walking track around reserve

Develop directional and advertising signage policy to improve the presentation
of park

Promote the garden and ways to getinvolved

Install solar or sensor lighting with perimeter path
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Key user
group/s

6.Roads/  Allreserve user
parking/ groups and
entrances  individuals
7.BMX Casual bike riders
track

DRAFT MASTER PLAN REPORT

Current/

Potential Use

Parking to watch
sports, pick
up/drop off,
walking, running,
market stalls,
deliveries, oval
access

Bike riders - Byrs-
16yrs. Potential
up 10 50+

Challenges

Safely combining car
and pedestrian
access on
event/game days ina
relatively tight reserve,
and minimising the
visual impact of
fences

Maintaining the facility
in a condition that is
safe funand
challenging

o

Constraints

Limited parking space on
west side of the reserve
Limited space between the
south of the buiding and
road access

Blind spot on the south
west comer of the pavilion

Potential compaction
around existing trees

Positioning the track safely
round the existing trees

23

Opportunities

Formalise car and pedestrian access and improve parking layout with clear
signage and markings

Provide sealed surfaces from Dundas St entry, around paviion towards
playground

Add crossover in Dundas St to allow for one way traffic to internal car park
Provide clear external directional sirest signage to reserve and wayfinding
signage intemally

Provide walking circuit around Reserve extending paths from Native Garden
and east side to link outdoor gym and playground and safe access along north
and west side of Reserve

Upgrade the BMX area to include jumps and a skills area, as a casual riding
location for bike riders in Darley

Consider including a pump track within BMX area if space allows.

Improve landscaping around the perimeter and protect existing trees.
Relocate signage to the entry

Reduce fence height around track to improve integration with reserve
Consider relocation to north west corer of reserve and combine with potential
skate park and pump track
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1

2
3,
4
5.
6.
7.
8.
el

Obijectives for change

Objectives for change

Provide a continuous trail through vegetation, around the perimeter of the reserve
Rationalise fencing to enhance visual appeal

Provide clear separated areas for vehicles and pedestrians

Provide additional hardcourts for tennis, netball and social sports such as basketball

Redevelop the play space to enhance the play value, experiences, amenity and the ranqé of age g;éups?sqterey‘e/
Enhance the landscape character and amenity of surfaces and vegetation across the
Redevelop the pavilion to meet current sport and building codes and provwde

Where possible rationalise other support facilities and number of pieces ﬁgructure 0 ent e functionality, sightlines and aesthetics

Upgrade the BMX track to provide additional fun and challenge, pro@&é om paction and provide skill development opportunities for local children,
distinct from BMX racing track at Racecourse Reserve.
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6. Options

There were seven options considered for the long-term development of the reserve largely based on changes to the hardcourt areas in the North and South.
Images of these options follow.

Option 1. Parimeter path, accstonal hard cour I 1 orn for

e o, G 2 parnetr pe, acisonlhad o for el and 500
‘basketball and expanded play space in the south; cricket nets in the north
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6.1 Benefits and costs of each option

‘Option 5. Perimeter path, upgraded hard courts n the south
for netball and tenis. Provide socil basketbal and play $pace

in the north in view of the ground. The options should be assessed against the vision, incorporating the following key
aspects:
Frovoe s sosa/ iy reemion
Do nont vows ety +  Increase participation while minimizing conflict
hiteebin e «  Minimize the enviro
« Increase the range
« Enha
- Supy

pgacs Bt o
mwcpmertcpprinten f bl
e et fem B¢ g
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7.  Draft Master Plan Concept

The two preferred concepts below show (Concept 6) cricket nets in the northwest allowing an additional social sports court in the south for basketball, netball and tennis
and (Concept 7) BMX and a potential skate park and pump track in the northwest with all the hard surface ball sports remaining in the south.
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Option 6 Rev A:

Perimetre path;

Netball and tennis courts in the south;
Expanded play space in the south;
Social netball, basketball in the south.
INDICATIVE LOCATIONS ONLY
SUBJECT TO DETAILED DESIGN

‘White screen and storage shed.

Relocate cricket nets and
storage to the north.

Potential skate park

Consolidate existing infrastructure
including coaching boxes.

Provide taps for drinking water and
to support existing trees and garden beds.

Add new crossover from Dundas Street

Relocate water tanks underground
and replace with formalised
carparking. Add 3rd tank.

Formalise road system and introduce
formal carparking.

Potential pump track

Improve drainage as part of upgrade
works.

Player and spectator shelter

Upgrade BMX track to provide skill
development opportunities for local
children, distinct from BMX racing
track. Minimise compaction around
existing trees. BMX track not suitable
for expansion due to loss to existing
trees.

Competition size netball and

tennis courts, shared courts
and social basketball

Tap into existing storm water

Trails Legend

7 Exercise Trail

-
// Pedestrian Trail

Prepare detailed design for
exercise trail that may include
integration of existing internal

and external paths and realignment
of some external fencing.

Provide solar or sensor lighting
with perimetre path.

Rationalise fencing and perimeter
path, through additional trees and
connecting to the activity centre
and existing garden path.

Retain spectator parking on north
and east side of oval

Provide taps to support existing trees
and garden beds.

Consider future drainage to
the oval with oval resurface

Vehicle access for market day only

Provide new walking path systems
to separate areas for vehicles and
pedestrians.

Permanent pedestrian zone
indorporating community market and
new playground

Consolidate ageing infrastructure
inclucing old scoreboard, toilet block
and pigeon club.

Explore future requirements of
public toilets at reserve.

e

pipeline for recycled water

Master Plan OPT6 Rev A

Grey St, Bacchus Marsh VIC 3340

CREY STRegy

Darley Park Recreation Reserve o

Provide solar or sensor

Entry to align with new wombat

lighting with perimetre path. crossing on Grey St

Prepare a design for
playground layout that
‘meets all age groups
and accessibility
requirements, including
shelters and seating.
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Option 7 Rev A:

Perimetre path;

Netball and tennis courts in the south;
Expanded play space in the south;

Social netball, basketball in the south;
Relocate BMX to the north and replace with
new cricket nets.

INDICATIVE LOCATIONS ONLY
SUBJECT TO DETAILED DESIGN

Upgrade BMX track to provide skill
development opportunities for local
children, distinct from BMX racing

track. Minimise compaction around
existing trees. BMX track not suitable
expansion due to loss to existing trees.

Potential skate park

Potential pump track

Consolidate existing infrastructure
including coaching boxes.

Provide taps for drinking water and

to support existing trees and garden beds.
Add new crossover from Dundas Street

Relocate water tanks underground
and replace with formalised
carparking. Add 3rd tank.

Formalise road system and introduce
formal carparking.

Improve drainage as part of upgrade
works.

‘White screen and storage shed

Player and spectator shelter

Competition size netball and
tennis courts, shared courts
and social basketball

Tap into existing storm water

pipeline for recycled water

Master Plan OPT7 Rev A
Darley Park Recreation Reserve

Grey St, Bacchus Marsh VIC 3340

CREY STRegy

Provide solar or sensor
lighting with perimetre path.

Entry to align with new wombat
crossing on Grey St

Prepare a design for
playground layout that
‘meets all age groups
and accessibility
requirements, including
shelters and seating.

Develop landscaping plan —
with low maintenance
plants and landscaping.
Upgrade the retaining
walls within the native

garden.

Trails Legend

7 Exercise Trail

-

Pedestrian Trail
// ‘edestrian Trail
Prepare detailed design for
exercise trail that may include
integration of existing internal
and external paths

Provide solar or sensor lighting
with perimetre path.

Rationalise fencing and perimeter
path, through additional trees and
connecting to the activity centre
and existing garden path.

Retain spectator parking on north
and east side of oval

Provide taps to support existing trees
and garden beds.

Consider future drainage to
the oval with oval resurface

Vehicle access for market day only

Provide new walking path systems
to separate areas for vehicles and
pedestrians.

Permanent pedestrian zone
indorporating community market and
new playground

Consolidate ageing infrastructure
inclucing old scoreboard, toilet block
and pigeon club.

Explore future requirements of
public toilets at reserve.

e
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8.

Implementation Plan

The following table shows the priority for each recommendation in the plan and estimated cost range for items to be considered in the short term.
(Short term (1-2 years), medium term (2-5 years) and long term (5-10 years).)

Table 9. Recommendations in priority order and estimated costs for short term projects

1

Recommendations

Investigate use of storm water from Grey St with Meloourne Water for irrigation. Add third storage tank
and place all water storage tanks underground.

2 Install drainage on north end of tennis/netball courts and direct away from car park. Improve drainage
in southeast end of reserve.
3 Prepare detailed design for perimeter of reserve for fencing, paths, low maintenance planting and
landscaping including protection of existing trees, watering, new shade trees and wind breaks
4 Extend the walking track from native gardens along Fitzroy St around reserve perimeter and connect
into the Grey St improvement works. Provide an accessible path network and consider integrating
proposed east bound bike lane on Grey St with new shared path on south edge of reserve. Explore
requirement for an additional entry point
5 Redesign car park in conjunction with new pavilion, including additional entry from Dundas St and
allowing for pump track with BMX, underground water tanks formalise car and pedestrian access and
improve parking layout with clear signage and markings
6 Develop Gray St entry as pedestrian only. Consider current planning of Grey St improvement works.
Align pedestrian entry with new wombat crossing on Grey St to be installed late 2021
7 Test the quality and consistency of turf structure of oval
DRAFT MASTER PLAN REPORT 30

Pri

ity
Short term

Short term

Short term

Short term

Short term

Short term

Short term

Esti

$10K (New 10,000L tank inc pump,
fittings, services)

$20K (earthworks, bury existing tanks,
new fittings, services etc)

Estimate: $30 - 40K

Earthworks, drainage, connections to
existing stormwater system
Estimate: $10 - 15K

Design and documentation, including
arborist report

Estimate: $4 - 89K

250lin.m conorete path, design,

earthworks, underground services
detection

Estimate: $36 - $41K

Design, earthworks, underground
services detection, carpark, kerbing, line
marking works

Estimate: $100 - $125K

Design, earthworks, fence alignment
Estimate: $10 - 15K

ated cost

Ongoing annual cost
Estimate: $1000 - 1500
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8 Add BBQs to the picnic shelter area and ensure facilities are accessible to people using wheelchairs.
Provide additional power outlets for stall holders for use on market day. Design a market stall layout
with subtle permanent ground markings

9 Develop detailed design to outline the open space and landscaping/tree planting in the southeast of
the Reserve considering irrigation and future playground. Expand and upgrade the play space to
include a wider ability, age and experience range. Retain painted bollards and add similar elements.
integrate play opportunities with the picnic shelter. Replace retaining walls in native garden.

10 Relocate Pidgeon Club to an alternative site and gain better facilities. Provide replacement storage for
Native Garden Group (Apx. 156 sq metres)

11 Upgrade the garden retaining walls throughout the reserve

12 Explore requirement for public toilets onsite

13 Assist the native garden group to provide more naming of vegetation /interpretation

14 Reconfigure and upgrade the form of the track to better suit jumps. Review fencing between BMX
track and other activities on reserve

16 Upgrade the BMX area to include jumps and a skills area. Consider including a dirt pump track within
BMX or adjacent as space allows

16 Demolish the old scoreboard

17 Plan for oval resurfacing if required. (See oval turf test above) Consider installation of formal drainage to
oval and upgrade of imigation. Upgrade the 2 turf wickets on east side of turf table

18  Replace existing coaches’ boxes and consolidate existing associated player shelters

19 Restrict vehicle access to south of reserve other than market days for set up/pack up

20  Consider providing a small skate area

21 Upgrade park furniture to consistent style and quality

DRAFT MASTER PLAN REPORT 31

Short term

Short term

Short term

Short term
Medium term
Medium term

Medium term

Medium term

Medium term

Medium term

Medium term
Medium term
Medium term

Medium term

Electrical connections, trenching,
accessible path, 2 additional BBQs

Estimate: $30 - 35K

Extend irrigation to south east, power and
supply investigation, trenching, irrigation
works, hydroseeding, maintenance

Estimate: $12 - 20K (excludes
playground and fitness design)
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22 Provide clear external directional street signage to reserve and wayfinding signage internally. Upgrade
risk management signage at reserve entries including BMX area and outline expectations for those

exercising dogs

23 Include community art on reserve where possible

24 Provide fully enclosed cricket nets to northwest comer and allow more space for tennis/netball in south

and an inclusive, high quality play space,

25  Upgrade hard court area including dedicated tennis and netball and shared social basketball adjacent

to the play space

26 Install security lighting across reserve and consider solar and sensor lighting

DRAFT MASTER PLAN REPORT
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Medium term

Medium term

Long term

Long term

Long term
—
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9.  Appendices
Appendix 1. Stakeholder consulted as part of this plan

Appendix 2. Stakeholder interviews
Appendix 3. Site analysis
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Appendix 1. Stakeholders consulted as part of this plan

(Mesti phone or face to face)

CLUBS/USER GROUPS

Darley Cricket Club President Completed
Darley Football Netball Club President Completed
Darley Netball Club Assistant Secretary Completed
Darley Junior Football and Netball Club President Completed
Bacchus Marsh BMX Club President Completed
Darley Park Native Gardens Volunteer Group President Completed
Bacchus Marsh Pigeon Club President Completed
Tennis Coaching Head Coach Completed
Darley Community Market Coordinator Completed
Darley Primary School Reception Completed
Bacchus Marsh Secondary College Reception Completed
Bacchus Marsh Tennis Club Senior Coordinator Completed
Pentland Primary School Not completed
Community Member Not completed
Department of Environment, Land, Water and Planning Not completed
Moorabool Shire Council Senior Community Recreation Planner  Completed
Moorabool Shire Council Manager — Connected Communities Completed
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Appendix 2. Stakeholder interviews BMX Club — (100 members based at Racecourse. Trend - memberships
increasing)

Following is a summary of the responses to the telephone intenview questions « Darley Park used for recreational riding for people of all ages. No longer

asked of the stakeholders including the current participation levels and ~ used for coaching or events

membership trends of the groups Pidgeon Club — (7 members. Trend - memberships decreasing)

»  Meets current needs for storage of equipment and meeting place

o Native Garden Volunteers - (6 members. Trend - memberships decreasing)
1. Do the facilities meet your needs? .

Darley Cricket Club - (5 Senior men's teams, 5 junior teams, 1 women's team,
Kids Woolworths Cricket Blast Program. Trend — memberships increasing)

« Yes. Club has recently extended training nets from 3 to 5 and maintains turf
wicket. Older 3 nets will need further work in the future. Equipment storage
may need upgrade in future if roller and ground covers are renewed.
Change rooms and social facilities are adequate for cricket which will be
improved with planned development

Football Netball Club - (Football; 3 men's teams, 3 women's teams. Trend —
memberships increasing. Netball: 5 netball teams. Trend — memberships
increasing

« Yes. New pavilion (Community Rooms) will address key issues
New oval lights were installed in 2020. Future requiremet

one power outlet limits store holders and does not allow for food vans
ade is limited
Rough unsealed surfaces allow dust in summer and mud in wet weather

room
«  Resurfacing of existing netball courtis a k

Junior Football Netball Club -
150-160. Netball: 8 teams and Net
increasing)
«  Lack enough courts to accommodate sufficient training times for netball
teams
«  Poor lighting between pavilion and netball courts
« Netball shelter is poor for teams and spectators
«  Playground location is some distance from preferred viewing
area/grandstand for football
«  Bxtemal fence important for hosting football finals
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2. Any constraints at the site for your sport? «  Improved Coaches boxes — Junior teams can have up to 15 people per
. game on the sidelines
Cricket Club « Improved road and pedestrian surfaces and drainage around pavilion area
« Training nets are key issue BMX Cub
Football Netball Club « A Pump rack would be an attraction in the Reserve.
«  New pavilion will solve immediate issues «  Adrink fountain,
«  Lack of courts for training space after 5.00pm (13 teams 5 seniors and 8 «  Improved landscaping around track.

junior plus teams from Bacchus Marsh Leisure Centre netball competition) - Tableand seating
Junior Football Netball Club Pidgeon Club

= Lack of court space for netoall training Nold be happy to relocate within Darley Park
BMX Club .

= Too small for broad use but valuable for locals
P'dgeol\”b Club equirements. Coundil very supportive in recent times
Native Garden Volunteer access to a purpose-built tennis court

« Damage to gardens from other users of the reserve i
Tennis Coach

«  Sharing with netball and lack of court access in winter
Market Coordinator

« Poor drainage that leads to canceling market after heavy ra

oved drainage and easy access to electricity outlets

4. s there a better location on the site for your facilities? Do you

need more facilities than you have access to on the site?

3. What additional facilities or supportinfrastructure tired to Cricket Club

meet future demands? = Nets key issue. Could be relocated if netball moved to north end of reserve
) Football Netball Club
Cricket Club «  Move netball back to north west corner and have 3 courts
« New pavilion wil cater for gro 2 Turf wickets require « Multi lined courts - the only such netball courts in the Ballarat Football
upgrade. Possible more storage League
Football Netball Club ) Junior Football Netball Club
« Coaches boxes that meet size requirements of today's game « Move netball back to north west comer and have tennis in south with at
«  Additional netball courts that allow teams from DFNC and local teams that least one court marked for tennis only
_ Play at Bacchus Marsh Leisure Centre to train when recuired = Consider outdoor fitness equipment with a walking/running track
Junior Football Netball Club BMX Club
« Adthird court to allow junior training after 5.00pm. A number of juniors attend « New location at Racecourse services needs of club but existing track serves
Ballarat schools local requirements
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Pidgeon Club
« No, any location within reserve is fine
Native Garden Volunteer
« Nointerest in expanding maintenance for additional gardens
Tennis Coach
= No, number of courts is fine
Market Coordinator
« No, but do not want reduced space. For example, a larger playground or
more cricket nets would impact the number of stall holders on the site

5. What priority would you give for the required facilities?

Cricket Club
«  Turf wicket 1-2 years. Nets 2-5 years, Storage 5-10 years
Football Netball Club
«  Coaches boxes 1-2 years
Netball Club
= Court resurface scheduled for 2021. Move to north west zone 5
«  Spectator shelter 1-2 years
«  Court lighting upgrade 5-10 years
«  Sealed parking 1-2 years
« Netball only courts — Currently the only muli ined courts
Football League
Junior Football Netball Club

«  Netball shefter 1-2 years

= Move netball back to north west comer t

Fitness equipment with a walking/running track 5-10 years
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BMX Club
«  Seating and landscaping 2-5 years
Pidgeon Club
«  Would consolidate and share if space became available 2-5 years
« No, any location within reserve is fine
Native Garden Volunteer
«  Only plant shrubs now as trees growing and providing cover 1-2 years
Tennis Coach
«  Tennis only courts 1-2 years
« Lighting access
Market Coordinator
« Drainage and electricity outlets 1-2 years
« Shade 2-5 years
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Appendix 2. Site analysis

e« Turf quality and density in good condition, at time of inspection
« No formal drainage installed but rarely waterlogged according to user groups.

* Aninground sprinkler system is in place and provides good coverage

[ 2 | Turf wicket table

* Moorabool's only turf wicket
« Maintained by club - two to be replaced in short term
« Bxisting equipment storage may not be sufficient if roller and covers are updated in future

E Goal posts and netting
e« Netting in good condition
*  Goals posts in good condition

leisure
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n Home team coaches/players boxes

Muittiple small buildings likely to be no longer fit for purpose — need assessment as to ability to
consolidate to meet current requirements, and be incorporated in new building envelope

H Away team coaches/players box

*  Nolonger fit for purpose and replacement would improve the aesthetics

[ 6 | oval light towers

* 4 towers updated in March 2020 with 32 LED floodlights including updates to electrical
services at the Reserve

« New control box/ substation poorly sited between BMX track and existing pavilion

DRAFT MASTER PLAN REFORT 40 leisure

PLANNERS




image147.png
MOORABOOL

Scoreboards

« Old scoreboard (left) used for AFL timekeepers and to provide electronics to new digital

scoreboard (right). Potential to incorporate timekeeping into a new coaches/ players box on
west side, operate the scoreboard remotely and remove old scorsboard

Pathways are accessible and in good condition
*  Anumber of war memorial plaques are located in garden

* Awatering system is installed servicing the garden in the north section. Hoses are used
elsewhere

* Agood diversity of Australian native flowering plants from ground covers to small shrubs and
Eucalypt, with numbers, maintained by volunteers

» Potential to expand the paths system around the park

* Well loved and cared for by volunteers. Vandalism/stealing of plants is an ongoing issue
« Creates great landscape character along the roads

*  Opportunities for more informal planting within the entire reserve.
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n Disused netball courts (north east corner)

s

« Three old asphalt courts, not playable due to surface condition
Lights are still operable

May require extensions to run offs to accommodate 3 courts in future
Will require root barriers to manage the surface given adjacent trees

ey Potential to be incorporated into the new pavilion upgrade - Future location to be confirmed
(January 2021)

*  Good relationship to the ground as close to boundary
*  Current location obstructs views south at the rear
« To be replaced in 2021 with a Community and Sports Centre. Future location to be confirmed
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ﬂ Water tanks

« Two large tanks take up valuable space on west side. Impacts on site lines and aesthetics

« Desirable to place underground and in a location to capture roof run off from nearby buildings
* Inigation water to continue to be used on the oval and garden

Site of disused water bore

«  Anumber of sheds and containers are dotted around reserve. There is potential to incorporate
the cool room in the new community building

Footbal ctore shed

e
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DRAFT MASTER PLAN REPORT

The Reserve is well connected by neighbouring streets (3) and paths (6). Dundas Street —is the main
pedestrian entry on match days. It has:

e« Poor security lighting

« No formal parking or pedestrian zones

« Agravel surface, that becomes dusty in summer and muddy in winter
*  Benefits to minimise footprint for vehicles

« Theentry has a poor outlook onto the rear of the building.

Fitzroy Street — is the main car entry on match days
* Asealed entry that has a gate with ‘Darley Park’ in the design
«  Consider zebra crossing inside reserve if walking track is upgraded

Grey Strest
* Main pedestrian entry outside game days
o New crossing to be added including street works in 2021
« Bus shelters to be relocated as part of street works

Raglan Street
e« Pedestrian access only

w leisure
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m Internal road network

-~ *  Sealed road from Fitzroy Street entrance, north to behind goals
-~

*  Speed humps exist but not all are clearly marked

* Surfaces are a mixed of seal and gravel with some posts and fences constraining car access
Some areas have loose and uneven surfaces and show evidence of wash from runoff

The formal path through native garden is wide and well maintained. No other clear pedestrian
paths of travel are defined in Reserve

« There is potential for the path to extend around the reserve into a circuit and include a shared
trail outside the fence.
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« There is space outside the sturdy fence on the east side between garden beds and post/rail
fence to extend the path

« Theexisting fencing around the bmx track, netball court and wickets forms a barrier for
provision of an internal walking path, south of the reserve

* Anew 'wombat' crossing will be incorporated on Grey Street, connecting the local shops and

bus stop into the reserve

« No formal parking around pavilion, courts or oval

«  Area between courts and pavilion a high use zone that can be both muddy and dusty.
« Requires formalisation to improve safety and visitor comfort

«  Parking on oval fence important to maintain and extend where possible

« Significant timber fence separating vehicles from pedestrian space around the building

«  One accessible parking sign inside the ground near the pavilion — but not obvious or with a
compliant or designated space
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m Extemal parking

« Bxternal parking along Dundas St, Grey St and Fitzroy St used on match days and market
days
*  One accessible car space on the east side of the ground

« TheBMX track is designed more or less as a mini-BMX racing track, rather than dirt jumps or a
pump track

« Allthe jumps have lost their shape and are worn and there are not very clear lines etc.

« Thenature of the track should complement the nature of the racing track to be constructed at
the Racecourse Reserve and provide graded challenges for young and local riders

« Thesign is poorly placed
*  Consider moving slightly north to accommodate a continuous walking track to south
e« Further shaded seating is desirable

« Theexisting trees provide shade to the BMX track area. Some jumps are not well positioned in
relation to trees. If the track is reconstructed, reduce compaction around the tree protection
zone to improve tree health
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m Multi-line tennis and netball courts
b « There are no dedicated outdoor netball courts in Bacchus Marsh / Darley, or dedicated or
social free access tennis courts, even though smaller towns have them
«  Courts are mutti lined for tennis (3) and netball (2)
«  Courts have been audited previously and are to be resurfaced in February 2021
« Lighting is considered adequate
« Theaesthetics of the support facilities are poor
*  An additional spectator shelter is sought

*  Access to the courts from inside the ground is constrained by the position of the gate

m Cricket practice nets
e« Five nets with two recently upgraded at club’s expense
* Not fully enclosed which poses some danger to oval users during cricket training times
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« Nets against perimeter fence prevent walking track along south boundary
There is a low a mounded area to the west of the cricket wickets

E Other surfaces

« Thereis a mix of ground surfaces around the reserve and installations that have not been
carefully installed that could be trip hazards and show general untidiness
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e e

Some distance from existing pavilion

Not accessible

Cricket nets have expanded into play area impacting on the run out of the slide
There is no accessible play elements provided for at the moment

The play area lacks shade over the existing play equipment

The existing range of equipment caters for middle aged children

The current equipment does not offer nature based or imaginative play for users

The existing sand play area is high maintenance due to loss of sand into adjacent muich
surface

The new cricket net extension and shipping container has truncated the play area

Afootpath between the play area and picnic shelter, carpark and toilets would improve
accessible use of the play area
The current footprint can still provide for an accessible and all ages play area if designed well

Plgeon clubhouse

s 2

DRAFT MASTER PLAN REPORT

Prominent location

Requires roof replacement

Conditioning inside not known

Used for the storage of equipment and materials by Native Garden Volunteer Group
Could be better sited or integrated into other buildings.
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E Grass area in south east

* Unpleasant loose surface
e« Requires formal drainage and irrigation

E Picnic shelter

«  Well constructed, with 2 tables and bench seating
* Loose gravel surface
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Drainage

*  Run off from netball/tennis courts flows back into the Reserve impacting key circulation zone
and part of market area

* Some drainage exists including native garden footpath and road south from Fitzroy St entrance
but requires formalisation and expansion across high use areas in Reserve

« There are many signs in the reserve and on the south side facing Grey Street, including signs

about works completed

«  Current proliferation and poor condition of signs provides clutter and reduces the aesthetics of
the reserve

*  Signage policy could guide internal and external signage for sponsorship and directional
signage
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m Extemal footpaths and fence lines
« On the north side the path on only on the reserve side of the road and it is asphalt in a relative
per condition that goes over tree rocts etc.

* Inthe north east, the planting outside the reserve fence line provides wind protection and a
high environmental quality

« Thesouth side is narrow and there are multiple fence lines that impact on the visual amenity of
the park

« Thepath is narrow on the south east on Grey St could be widened by realigning and removing
excessive fencing and off mounding
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*  High quality vegetation - low flowering gums along the south and east, but not continuous in
places, bring bird life and colour and could be added to.

* Animigation system, with three taps is installed to service the native garden at the north end of
the reserve. There are no water taps on the east side, along Fitzroy St to service the
gardens/shrubs in that area or on the west side of the reseve.

Ex Electricity‘

*  Anew distribution box was installed in 2020 when the oval lights were upgraded. It is poorly
sited

*  Power outlets are limited and restrict market stall holders and food vans. The GPO at the
public toilets is the only outlet used for the markets. It was not operational on the eve of the
December 2020 market. Generators are the only other power option and noise is an issue
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[ 33 | security Lighting

| *  Some internal lighting near pavilion and behind pigeon club. East side lighting from poles on
Fitzroy
To be reviewed as part of new Community room construction

* Agas main runs east / west across the south end of the Reserve

Provides the only power to market stall holders and services the south end of the park

‘Some distance from spectator area for cricket /football. Desirable for spectators to have an
option other than entering pavilion
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DRAFT MASTER PLAN REPORT

Perimeter reserve fencing is important on match days for Football Club to collect gate fees and
sell memberships

The fence line could be reorganised to remove duplicates where there is court/pitch and
additional parallel reserve fence

Re alignment and rationalisation of the fence line would create a better corridor for a
walking/running trail etc on the south and west.

Three bus shelters block the views into the playground from the street etc.

If the fence line of the courts etc, was the reserve fence line than there would be space for a
wider path and the row of eucalypts along the paths

Post and rail fence on east side of reserve is well constructed, (out over engineered) and
separates pedestrians from cars

The same fencing provides a pedestrian zone around the pavilion
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« There is an eclectic mix of fumniture styles within the reserve
* Themodern urban fumniture within the club house can be retained
« Establish a consistent style to the rest of the reserve

Seating at netbal courts ‘Seating in native garden

« Thereis a dog bag dispenser at the ground. it adds to the clutter and may send the wrong
message - attracting dogs on the sports ground. Dog exercise alternatives to be addressed in
Moorabool Shire Open Space Plan that is currently in progress.

A\
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Tree type and condi
. « There are some really nice trees on the reserve perimeter. Western Australian gums -flowering
and full of birds on the south and east side and in the native garden

« There are also a number of large canopy trees around the reserve - a mix of Australian native
and exotics - but no consistent theme or palettes. In the majority they are natives.

*  Auser group indicated that a considerable number of trees along the north boundary were
removed in the hope that the ground would dry out

«  On the south side of the street, to the west, Council has recently planted Pears, which do not
add to existing types of vegetation
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The Purpose of the

g Term Financial Plan

The Local Government Act 2020 requires Council to take an integrated approach to strategic planning and reporting. As a part
of this integrated strategic reporting and planning framework, a Council must develop, adopt, and keep in force a Financial Plan
with an outlook of at least 10 years. The ilustration below describes how the Financial Plan links to the Community Vision and
the Council Plan within the Integrated Strategic Planning and Reporting framework. This framework guides Moorabool Shire
Council in identifying community needs and aspirations over the long term (Community Vision), medium term (Council Plan)
and short term (Budget) and then holding itseff accountable (Annual Report).

The Financial Plan is a key indicator of Council capability and will govern the establishment of high-level quality standards and
implementation planning for services, major initiatives and policy and strategy development.

The following diagram provides an overview of the core legislated elements of an integrated strategic planning and reporting
framework
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The Long-term financial plan at Moorabool Shire Council serves as the key ten-year financial planning document providing a
longterm view of the resources that are expected to be available to Council and the proposed/predicted
application/use of those resources. This Plan contains a series of financial strategies and accompanying performance
indicators that council considers when making significant strategic decisions about resource allocation. This Plan supports the
council in its endeavours towards the vision of Embracing our natural environment and lifestyle options to create an inspiring
place for everyone to live, work and play.

The Long-Term Financial Plan is integral to the strategic planning process and will drive future Annual Budgets.
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Action Status Action Progress Against Targets
GofTrack  64%

Shiontor 4%

QonTrack 894%
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47 Actions reported on

42 Atleast 90% of action target achieved
2 Between 60and 90% of action target achieved
3 Less than 60% of action target achieved
0 Actions with no target set

Key Result Area: 1 Providing Good Governance and Leadership
Objective: 1.1 (1A) Our Assets and Infrastructure

STRATEGY: 1.1.5 Deliver Annual Capital Improvement Programs

Action Action Status Start Date End Date % Comp. Target % OnTarget

1.1.5.1 Deliver Annual Capital Improvement Programs Martin Ferguson - Capital Completed 1/07/2020 30/06/2021 100% 100%
Works Coordinator

(2017-2021)
Budget Type Budget YTD Budget YTD Actual
Recurrent

YTD Variance

Capital Works
Linked action filters: Coundil Plan

Action Progress Comments

The Capital Improvement Program for 2020/21 now consists of 114 Projects (up from 74 at 1/7/20) of which 87 are currently reported to Council. The Program is delivered by multiple

Service Units, predominately Major Projects and Capital Works within the CA8I Directorate. The CIP is currently on schedule in accordance with the agreed Delivery Plans
Last Updated - 02/07/2021
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Background

Moorabool Shire is an increasingly popular choice for those seeking rural tranquility with a mix of an urban lifestyle.
Moorabool Shire is positioned along the major road and rail transport corridors between Melbourne and Adelaide. Its eastern
boundary is located just 40km west of Melbourne's CBD and extends westwards to the City of Ballarat municipal boundary

The Shire straddles Victoria's Western Highway and has excellent transport access to Melbourne, Ballarat and Geelong
Bacchus Marsh is equidistant to Melbourne and Avalon airports and close to the sea-ports of Geelong and Melbourne.

The Shire's unprecedented and sustained growth presents significant infrastructure challenges for both existing gap funding
and new infrastructure to cater to the growing population’s needs and expectations. The current population of 36,344 is
forecast to double in the next 20 years. This has been a material consideration for reference in preparation of this plan.

71,983 people
adiszza
adaldaz
22222 222222

50,865 people

36,344 people
29,000 people

adisas

Our population is growing and is forecast to double in the next 20 years.

The municipality contains 64 settlements of varying sizes. The demographics of the Moorabool Shire also provides the
context to assumptions for this plan and are ilustrated in the diagram below:

Total MELBOUANE
population

Largost ndustres
for revenue.

74% g | ah3000+
prrisieed

Sources: Profile.id and interal modeling | Toursm Rosesreh Austria 2019 | Remplan July 2020
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Moorabool Shire has a significant portfolio of assets of approximately $641 million in replacement value that support the
delivery of councis products and services. Asset management costs, including planning, design, construction,

maintenance, operating expenditure, renewal and disposal, are significant and are a material component of the Long-
Term Financial Plan.

3. Our Integrated strategic planning framework

Our planning framework illustrates how we link the operational functions of our services to resource and finance the ongoing
delivery of the Council Plan.

The Local Govemment Act 2020 requires councils to take an integrated approach to strategic planning and reporting.
This new approach recognises that planning must be holistic and driven by the community. The Financial Plan is
informed by and informs the Council Plan, the Asset Plan, the Budget, Rating and Revenue Plan, Workforce Plan and all

other adopted major strategies and plans. The Financial Plan and Asset Plan have a strong symbiotic two-way relationship and
the interdependencies should be transparently recognised

It ensures we share a clear vision to guide collaborative working, partnerships and advocacy opportunities. It helps Council
build accountability and demonstrate value back to the community on an annual basis.

The following diagram depicts our framework

COMMUNITY VISION

CONSULTATION
Stakeholder & community
deliberative engagement.

RESOURCING
STRATEGIES

Annual Budget

Financial Plan (10 years)
Supporied by a budget (4 years
with annual review)

Asset Management Plan
Strategic Resource Plan
Workforce Plan

PERFORMANCE
MONITORING

What lessons can we learn?
How are we tracking against
‘our goals and timeframes?

INDIVIDUAL PLANS

Indivicual development pian.
aligned to organisational

S BUDGET

&
ANNUAL
REPORT
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nancial Model Developme

The purpose of the Long-Term Financial Plan is to outiine how financially sustainable the council is over the long term and to
also allow for early identiication of financial issues. This Plan is underpinned by a detailed Long-Term Financial Model. The
Model commences with a base year (the 202012021 Forecast for current financial year) and projects data over ten years
based on financial assumptions. The financial assumptions used are a combination of long-range averages from relevant
indices published by the Australian Bureau of Statistics (ABS), historical trends derived from the Council's records and
other long-term informing documents (including Asset Management Plans).

This plan has a strong alignment with the Council Vision and the Council Plan for the Moorabool Shire. The key forces and
issues for Moorabool Shire that have the potential to materially impact long term financial projections are listed in the
illustration below along with their considerations in the Council Plan:

Forces and issues

Considerations for the Plan
State intervention

and funcing
s ‘Advocate for funding and support for solutions that are
e of our control

Growing the economy post COVID
Finding | i the shire. Ens

Environment and sustainability
Maintain our peri-urban identity while m
necessary infrastructure develapm:

Waste management
nment ahitt

Community expectations
A growing population that expects high level
of service and considered developments.

As a peri-urban Council, Moorabool Shire faces a significant financial challenge in funding the growing aspirations and
population growth fromits current rates base. For instance, Moorabool Shire is responsible for maintaining and building a road
network that stretches the equivalent distance from Melbourne to Newcastle. However, it has less than one third of the rates
revenue that regional city Council can access to fund its road construction and maintenance requirements. The financial
challenge will be exacerbated in peri-urban Shires lie Moorabool, as the burden of service provision will fall disproportionally
on them in the future. To 2031, the peri-urban region is forecast to grow by an average of 45.3%. By way of comparison, other
better funded regional councils, with larger revenue streams, will experience growth of 26.7%

(Ref: Council plan 2021-2025)

5.4Strategic Planning Principles

The Financial Plan provides a 10-year financial projection regarding how the actions of the Council Plan may be funded to
achieve the Community Vision. The Financial Plan is developed in the context of the following strategic planning
principles:

+ Council has an integrated approach to planning, monitoring and performance reporting
+ Council's Financial Plan addresses the Community Vision by funding the aspirations of the Council  Plan. The Council Plan
aspirations and actions are formulated in the context of the Community Vision.

+ The Financial Plan statements provide the 10-year financial resources necessary to implement the goals and aspirations of
the Council Plan to support the Community Vision

« Council's strategic planning principles identify and address the risks to effective implementation of the Financial Plan

+ The Financial Plan provides for the strategic planning principles of monitoring progress and reviews to identity and adapt to
changing circumstances
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5.2 Financial Management Principles

The Financial Plan demonstrates the following financial management principles:
+ Revenue, expenses, assets, liabilities, investments, and financial transactions are managed in accordance with Counci's
financial policies and strategic plans.
+ Management of the following financial risks:
- the financial viability of the Council
- the management of current and future labilities of the Council. The estimated 10-year liabilities are disclosed
in section 7.2 Balance Sheet projections
- the beneficial enterprises of Council (where appropriate)
« Financial policies and strategic plans are designed to provide financial stability and predictabilty to the community
« Council maintains accounts and records that explain its financial operations and financial position

5.3Engagement Principles

Council is in the process of developing a comprehensive community engagement framework. In the interim, Council has
implemented the following consultation process to ensure due consideration and feedback is received from relevant
stakeholders

+ Community engagement undertaken to inform the budget development process

+ Draft Financial Plan prepared by management, incorporating community engagement and input.

+ Community engagement is conducted using the Engaging online portal, local news outlets and social media.

« The Financial Plan, including any revisions, presented to the October Council meeting for adoption
5.4 Srvice Performance Principles

Council services are provided on a community needs and value for money basis. The service performance principles are
listed below:

+ Senvices are provided in an equitable manner and are responsive to the diverse needs of the community. The Council Plan is
designed to identify the key services and projects to be delivered to the community. The Financial Plan provides the mechanism
to demonstrate how the service aspirations within the Council Plan may be funded

+ Senvices are accessible to the relevant users within the community.

« Council provides quality services that provide value for money to the community. The Local Government Performance
Reporting Framework (LGPRF) is designed to communicate council's performance regarding the provision of quality and
efficient services.

+ Council has a performance monitoring framework to continuously improve its service delivery standards.

« Council has a service delivery framework that considers and responds to community feedback and complaints regards service
provision

5.5 Asset Plan Integration

Integration to the Asset Plan is a key principle of the Council's strategic financial planning principles. The purpose of
this integration is designed to ensure that future funding is allocated in a manner that supports service delivery in terms of
the plans and the effective management of Council's assets into the future

The Asset Plan identifies the operational and strategic practices which will ensure that Council manages assets across their
life cycle in a financially sustainable manner. The Asset Plan, and associated asset management policies provide Council
with a sound base to understand the risk associated with managing its assets for the community's benefit

The Asset Plan is designed to inform the Financial Plan by identifying the amount of capital renewal, backlog and
maintenance funding that is required over the life of each asset category. The level of funding will incorporate
knowledge of asset condition, the risk assessment issues, as wel as the impact of reviewing and setiing intervention and
service levels for each asset class.

In addition to identifying the operational and strategic practices that ensure that Council manages assets across their life cycle
in a financially sustainable manner, the Asset Plan quantifies the asset portiolio and the financial implications of those
practices. Together the Financial Plan and Asset Plan seek to balance projected investment requirements against
projected budgets.
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STRATEGY: 1.1.6 Develop and implement a Fleet and Plant Strategy

Action Action Status Start Date End Date % Comp. Target % OnTarget

Steven Ivelja - Chief Financial Completed 1/07/2020 30/06/2021 100% 100%
Officer

Budget Type Budget YTD Budget YTD Actual

1.1.6.1 Develop and implement a Fleet and Plant Strategy

YTD Variance

Fleet Management Recurrent 'One Off' ltem

\Linked action filters: Council Plan

Action Progress Comments

The Fleet and Plant Asset Management plan was reviewed and endorsed by the Executive Leadership group on the 27th October 2020. The adopted plan has now been incorporated
into the 2021/22 10-Year Strategic Financial plan

Last Updated - 09/12/2020

STRATEGY: 1.1.8 Develop a framework for asset handover

Action Status Start Date End Date % Comp. Target % OnTarget

1.1.8.1 Develop a framework for asset handover (2019-2021) Bivish Ghimire - Asset Completed 1007/2020 | 30/06/2021 |  100% 0%
Management Coordinator

Budget Type Budget YTD Budget YTD Actual YTD Variance

Asset Management Recurrent
Linked action filters: Coundil Plan

Action Progress Comments
/A Framework for Asset Handover has now been developed.
Last Updated - 21/06/2021

STRATEGY: 1.1.9 Develop Infrastructure Policy
Action Action Status Start Date End Date % Comp. Target % OnTarget

Bivish Ghimire - Asset Completed 1007/2020 | 300062021 | 100% | 100%
Management Coordinator

Budget Type Budget YTD Budget YTD Actual

1.1.9.2 Develop Infrastructure Policy for Nature Strips
(2020-2021)

YTD Variance

Asset Management Recurrent

Linked action filters: Service Unit Action, Council Plan

Action Progress Comments
An Infrastructure Policy and Guideline for Nature Strips has now been developed
Last Updated - 21/06/2021
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Financial Plan Context

This section describes the context and external / internal environment and consideration in determining the 10-year financial projections and assumptions.

6.1 Assumptions to the financial plan statements

This section presents information regarding the assumptions to trhe Comprehensive Income Statement for the 10 years from 2021-2022 to 2030-2031.
Each year these assumtions will be assessed for validity and updated accordingly.

Budget Projections

Assumptions 0 0 0 0 0 025-26 2026-27 2027-28 20 029-30 2030
Rate Cap Increase 150% 1.75% 2.00% 225% 2.50% 2.50% 250% 2.50% 250%  2.50%
Waste Charges Increase 871% 9.91% 120% 157% 142% 180% 202% 372% 3.72% 373% 3.74% \_ —
Supplementary Rates (5'000) $ 342 $ 477 $ 683 $ 657 5 783 § 942 § 1,110 $ 1,207 § 1255 $ 1,191 $ 1,079 —
Population Growth 208% 1.81% 2.12% 208% 265% 299% 3.12% 327% 3.44% 340% 3.41% .
Investment Interest Rate 060% 0.60% 075% 1.00% 125% 200% 2.25% 250% 3.00% 3.00% 3.00%
Borrowing Interest Rate 050% 0.55% 055% 0.80% 105% 180% 3.25% 350% 4.00% 4.00% 4.00% _ "
Finance Costs ($'000) 519 430 355 393 424 439 263 234 194 155 115
Consumer Price Index (CPI) 200% 1.50% 175% 200% 225% 250% 250% 250% 250% 250% 2.50%
User Fees * 300% 3.31% 412% 4.33% 515% 549% 562% 577% 594% 590% 591% —
Statutory Fees 125%  1.50% 175% 2.00% 225% 2.50% 2.50% 250% 2.50% 250%  2.50%
Operating Grants - Recurrent 423% 331% 387% 4.08% 490% 549% 562% 577% 594% 590% 591%
Monetary Contributions (5'000) 595 5946 1942 1378 244 2750 2,756 3,263 3269 3,276 3283 \_——
Non-Monetary Contributions ($'000) 7048 7500 7,500 11416 7,500 10232 9,151 7,500 7,500 7,500 7,500 _A~
Proceeds from sale of assets ($'000) 503 515 841 419 450 846 852 888 733 437 671 ATV
Other Revenue * 200% 1.50% 175% 200% 225% 250% 250% 250% 250% 250% 2.50%
Employee Costs 160% 1.45% 185% 2.05% 225% 2.25% 2.50% 250% 2.50% 250%  2.50% -~
Contactors, consultants and materials 200% 1.50% 140% 1.85% 175% 225% 2.50% 450% 4.50% 450% 4.50%
Utiities 423% 3.31% 387% 4.08% 490% 549% 562% 577% 594% 590% 591%
Insurances 200% 1.50% 140% 185% 175% 225% 250% 450% 4.50% 4.50% 4.50%
Depreciation ($000) 11,385 12004 13461 14351 15500 16206 17493 17,896 19,116 19,541 20,865 —
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Notes to Assumptions:
6.1.1 Rate Cap, Waste Charges, Supplementary rates, and Consumer Price Index

Base rate revenue will increase by 1.50% for the 2021-2022 year based on the state government rate
cap, with estimated future annual increases per annum for the period of the Financial Plan.

In addition, it is expected that during the 2021-2022 financial year $0.477 M will be received for growth
(additional properties) as a result of supplementary rates. This amount is expected to incrementally
increase as we progress through the growth phase of the municipality.

Waste charges are proposed to increase by 9.91% compared to 2020-2021 levels in order to cover
the total costs of waste management incurred across the municipality. Future years waste charges are
estimated to increase between 1.2% to 3.74 % per annum to ensure Council continues to recover the
full costs of providing waste services over the period of the Financial Plan.

* User Fees and Other Revenue annual increases are forecasted to be indexed in line with the state
government rate cap / consumer price index with an allowance for population growth.

6.1.2 Population growth
Moorabool Shire is the fastest growing local government in Victoria and has a current population of
36,344. By 2041, over 72,688 people are expected to call Moorabool Shire as a home.

Based on current data, Moorabool Shire is growing between 1.81% to 3.41% per annum, which has
been used as the assumption over the period of the Financial Pan.

6.1.3 Investment interest rate

In order to maximise income, Council invests unspent capital works and reserve funds into term
deposits to earn interest income.

Since the COVID-19 pandemic interest rates on investments have declined. Council are estimating
interest rates to be at 0.60% for year 2021-2022, with a progression to improve over the period of the
Financial Plan, back to a rate of 2.50% per annum by 2027-2028 and 3% per annum by 2030-2031.

6.1.4 Borrowing interest rate and finance costs

Borrowing rates are sought at the time Council intend to take out a new loan. Council has set the
borrowing interest rate of 0.55% based on recent borrowing interest rates and market trends.

6.1.5 Statutorv fees
Statutory fees are set by the Statement Government each year, however for Financial year 2021-2022
the increase in fee is estimated to increase by 1.50 % per annum. Council has set the annual increase

at 0.25% per annum till year Financiial year 2025-26. After that the fee is assumed to be constant at
2.5 % per annum.
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6.1.6 Operating grants - recurrent

Council currently receives grants for tied (specific purpose grants) and un-tied Financial Assistance
grant funding received via the Victorian Local Government Grants Commission (VLGGC). Operating
grants are expected to increase by 3.31% per annum in 2021-2022 and gradually increase every year
which will reach till 5.91% by 2030-2031.

6.1.7 Monetary contributions

Monetary contributions are mostly related to contributions received from developers. These
contributions represent funds to enable Council to provide the necessary infrastructure and
infrastructure improvements to accommodate development growth. The contributions are for specific
purposes and often require Council to outlay funds for infrastructure works often before receipt of this
income source. These contributions are statutory contributions and are transferred to a restricted
reserve until utilised for a specific purpose through the capital works program or delivered as works in
kind by developers.

Future projections are based on forecasted timings in line with gazetted Development Contribution and
Infrastructure Contribution Plans.

6.1.8 Non-monetary contributions

Non-monetary contributions are assets that form part of new development that are given to Council at
handover for ongoing maintenance (e.g. roads, drainage, and open space).

Non-monetary contributions are forecast to be $7.5M for 2021-2022 which will gradually increase to
$11.416 M in 2023-2024 and then reamins constant at $7.5 M from year 2027-28 onwards.

6.1.9 Employee costs

The 2021-2022 year includes a 1.45% increase for employee costs that reflects the salary and
banding increases for all staff in line with the Enterprise Agreement (EA).

The following years, from 2026-2027 to 2030-2031, reflect annual increases of 2.50% per annum to
provide for annual enterprise agreement and banding movements.

New positions are excluded from this percentage increase, with new positions being shown separately
in the Statement of Human Resources in section 7.6.

6.1.10 Contractors, consultants, and materials

Contractors, consultants, and material costs include requirements for the maintenance and repairs of
Council buildings, roads, drains and footpaths which are more influenced by market forces. Other
associated costs included under this category are external providers for a range of services, including
legal services and labour hire.

Over the period of the Financial Plan it is expected that these costs will be 1.50% per annum,
recognising that this type of expenditure does not necessarily only increase by the rate cap or CPI.
The rate will gradually increase every year and reach 4.5% in year 2027-28 and then remain constant
at the same rate therafter till 2030-2031. These expenses are impacted by a range of factors including
CPI population and infrastructure growth.

6.1.11 Utilities
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Moorabool Shire Council Action & Task Progress Report
Objective: 1.2 (1B) Our People

STRATEGY: 1.2.1 Councillor Development

Action Action Status Start Date End Date % Comp. Target % OnTarget

Caroline Buisson - General P b | 100%
Manager Customer Care and
Advocacy

Activity Budget Type Budget YTD Budget YTD Actual

1.2.1.1 Councillor Development — induction and ongoing
professional development (2017-2021)

YTD Variance

Customer Care and Advocacy Recurrent

\Linked action filters: Council Plan

Action Progress Comments
Results of Council General Elections for Moorabool Shire were declared on Nov 5th 2020. A Councillor Induction Program has been delivered to Counillors in Nov/Dec 2020 and
March 2021 (7 briefings and workshops incl. comms, governance, planning etc.). Aweekly bulletin is available to all Coundillors to advise of upcoming conferences, seminars, and
workshops that may be of interest and beneficial in their role as councillors.

Last Updated - 15/04/2021

STRATEGY: 1.2.2 Organisational Development (consistent with Business Excellence)

Action Action Status Start Date End Date % Comp. Target % OnTarget

Brooke Holmes - Completed 1007/2020 | 300062022 | 100% | 100%
Organisational Development
Lead

Budget Type Budget YTD Budget YTD Actual

1.2.2.10 Prepare an Organisational Development Strategy

YTD Variance

Business Improvement Recurrent

Linked action filters: Service Unit Action, Council Plan

Action Progress Comments

People and Culture Roadmap developed

OD framework and strategy planning commenced. The data and actions from the workforce plan and culture review being completed by 30 December 2021 will be utilised to feed into
and inform final content and inclusions for the 4 year OD Strategy.

Actions to prepare for the OD Strategy for 2020-2021 complete. Development and finalisation of the OD Strategy will be an action for 2021-2022.

Last Updated - 22/06/2021
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Utilities include electricity, water, gas, and telecommunications expenses incurred to run our buildings
and services.

It is common for utility costs to increase greater than CPI which is reflected in projected annual
increases of 3.30% in year 2021-22. This is due to both cost escalation and the increasing number of
assets owned and operated by Council.

6.1.12 Insurances

There are many factors that can influence insurance premiums including, but not limited to, level of
coverage, level of risk, history of claims, and therefore insurances do not necessarily increase by CPI.

The insurance rate is assumed to increase by 1.5% in 2021-22. This rate will gradually increase each
year and reach 4.5% till 2027-28 and then remain constant thereafter till year 2030-2031.

6.1.13 Depreciation

Depreciation is an accounting measure which attempts to allocate the value of assets over its useful
life for Council's property, plant and equipment including infrastructure assets such as roads and
drains.

Depreciation estimates have been based on the projected capital spending contained within the
Financial Plan.

Financial Statements

This section presents information regarding the Financial Statements and Statement of Human
Resources for the years 2021-2022 to 2030-2021.

This section includes the following financial statements in accordance with the Local Government Act
2020 and the Local Govemment Model Financial Plan:

+ Comprehensive Income Statement
+ Balance Sheet

+ Statement of Changes in Equity

« Statement of Cash Flows

+ Statement of Capital Works

+ Statement of Human Resource
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7.1 Comprehensive Income Statement
For the 10 years ending 30 June 2031

Forecast  Draft Budget Projections
2020-2021  2021-2022 20232024 20242025 20252026  2026-2027 2 20282029 20292030  2030-2031
200 51000 51000 00 5000 51000 51000 5000 51000

Income
Rates and charges. 38,691 40440 42693 44967 47480 50,369 53,674 57,529 61,632 65735 69767
Statutory fees and fines 1,159 1312 1338 1,368 1402 1442 1483 1525 1570 1615 1662
Userfees 2480 3171 3299 3578 3758 4,116 2,343 45% 4,867 5150 5450
Grants - Operating 13,676 10714 10892 1337 11893 12545 13,251 14,016 14,849 15725 16655
Grants - Capital 15,208 15872 33130 22530 8780 12,280 9780 2,280 2,280 2280 2280
Contributions - monetary 5,958 5946 1942 1378 244 2750 2756 3,263 3,269 3276 3283
Contributions - non-monetary 7.8 7500 75500 11416 7500 10,232 9,151 7,500 7,500 75500 75500
Other income: 1733 1570 1,562 1552 1613 1792 1962 2229 2,537 2630 2726
Total income 87,053 86524 102356 96125 82671 95,528 96.401 52,940 96503 103912 109,323
Expenses
Employee costs 25749 25450 26302 27404 28393 29733 30,875 32,463 34,109 35815 37,656
Materials and services. 20,751 18179 18569 19441 20938 2872 24,874 27,666 30,284 33321 35881
Bad and doubtful debts 0 0 0 0 0 0 0 0 0 0 0
Depreciation 11,385 12094 13461 14351 15590 16,206 17,493 17,89 19,116 19541 20865
Amortisation - right of use assets 24 224 224 224 0 0 0 0 0 0 0
Borrowing costs 479 201 337 387 424 439 263 23 1% 155 115
Finance Costs - leases 40 29 18 6 0 0 0 0 0 0 0
Other expenses 62 541 550 561 573 587 602 618 63 651 668
Net gain (loss) on disposal of
property, infrastructure, plant and 1333 1560 1500 1500 1500 1500 1500 1500 1500 1500 1500
equipment
Total expenses 60,423 58478 60961 63874 67418 71,338 75,607 80377 85,836 90,984 96,685
‘Surplus/(deficit) for the year 26,630 28046 41395 34251 15252 24,189 20794 12,564 12,665 12,928 12,638

Other comprehensive income
items that will not be reclassified
to surplus or deficit:

Net asset revaluation
increment/(decrement)

Total comprehensive result 70,047 28046 71623 34251 59370 24,189 77,107 12,564 74,753 12,928 80,547

43417 0 30228 0 44117 0 56,313 0 62,088 0 67,909
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Moorabool Shire Council Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.2.3.1 Revise the Community Engagement Policy and Christopher Gardner - Manager  |In Progress 6| 100%
Framework Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance
Recreation and Development Recurrent
ILinked action filters: Counil Plan

Action Progress Comments
The Community Engagement Policy has been developed and adopted by Council at the February 24 SMC.

Since this time work has been undertaken relating to the development of the framework to support the policy. There s currently intemal staff engagement being undertaken in the form
of service unit & individual surveys. The data and information collected through this process will support the final stages of development of the frameworks. Itis intended that the
framework would be finalised and implemented in August 2021

Last Updated - 30/06/2021

STRATEGY: 1.2.5 Customer Service

Action Action Status Start Date End Date % Comp. Target % OnTarget

Mike Whittaker - Manager Completed 10032020 | 300062021 | 100% | 100%
Customer Experience and
Innovation

Budget Type Budget YTD Budget YTD Actual
Recurrent

1.2.5.5 Develop and implement the Action Plan of the
Customer Service Policy and Strategy

YTD Variance

Customer Service
\Linked action filters: Coundil Plan

Action Progress Comments

Action completed with a focus on four key streams

- Frontline customer excellence: multi-channel contact centre established, induction and quality assurance framework developed, new knowledgebase implemented, customer
engagement and leadership training courses in progress with the goal to improve first time resolution rate

- Understanding customer needs and performance: database of customer insights developed, vendor selected for implementation of a real time customer feedback platform

- Supporting continuous improvement and re-design of services: 9 new webforms implemented, human centred design trainings completed

- Building a more customer centric culture: renewed customer service charter and service level commitments developed so customers know what to expect when making an enquiry
or requesting a service

Last Updated - 28/07/2021
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72 Balance Sheet Statement
For the 10 years ending 30 June 2031

Forecast  Draft Budget Projections

Assets
Current assets

Cash and cash equivalents 30,355 26505 26151 25825 26925 24784 25632 26,001 28123 20222 30,538
Trade and other receivables 6528 6528 5712 5946 6206 6533 6882 7,291 7724 8131 858
Other assets 2,061 2061 2061 2061 2061 2061 2061 2,061 2061 2061 2,061
Total current assets 38,944 35094 33024 3383 35193 33378 34575 _ 36,253 _ 37908 39414 41,127
Non-current assets

Trade and other receivables 100 100 100 100 100 100 100 100 100 100 100
Property, infrastructure, plant & equipment 641,077 679731 757965 802150 860312 881823 954472 961903 1031455 1039111 1114315
Rightof Use assets. 672 48 224 o o o o o o o o
Total non-current assets 641,849 680278 758288 802250 860411 881923 954572 962,003 1031555 1,039211 1,114,415
Total assets 680,793 715373 792213 836,091 895604 915301 089,147 _ 998,256 1,060463 1,078,625 1,155,542
Liabilities

Current iabilities

Trade and other payables 5176 5176 5544 580 6238 6803 7133 7919 865 9172 9868
Trust funds and deposits 1,008 1008 1008 1008 1008 1008 1008 1008 1008 1008 1008
Provisions 4,636 463 5070 5417 5764 6111 6371 6631 6892 7195 7499
Interest-bearing loans and borrowings 5665 2477 3124 3904 8719 4450 457 450 4570 4§59 4038
Lease liabilties 223 235 246 o o o o o o o o
Total current liabilities 16,709 13233 14993 16129 21729 18381 19,039 20,129 _ 21427 _ 22035 _ 2,413

Non-current liabilities

Provisions 954 954 997 103t 1065 1,100 1125 1,151 1477 1207 1,237
Interest-bearing loans and borrowings 11,364 21610 25271 33727 28236 27056 23112 18541 13926 9267 5229
Lease liabilties 481 246 o o o o o o o o o
Total non-current liabilities 12799 22810 26267 34757 29302 _ 28,156 24237 19,92 15103 _ 10474 __ 6,466
Total liabilities 29,508 36042 41260 50887 51,030 46537 43276 39,821 36230 32500 _ 28,879
Netassets 651,285 679330 750953 785204 844,574 868,763 045871 958434 1033232 1,046,116 1,126,663
Equity

Accumulated surplus 222,759 256532 300347 334073 348783 376888 307100 409050 421092 433363 445317
Asset revaluation reserve 411,505 411505 441733 441733 485850 485850 542163 542163 604252 604252 672,161
Statutory and other reserves. 17,020 11203 8874 9399 9940 6025 6607 7213 7844 8501 9,185
Total equity 651,285 679,330 750953 785204 844,574 868,763 045871 958434 1,033,188 1,046,116 1,126,663
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7.3 Statement of Changes in Equity
For the 10 years ending 30 June 2031

Accumulated aluation Other

Surplus Reserve  Reserves
$'000 $1000

2020-2021 Forecast

Balance at beginning of the financial year 591,400 198,847 378,249 14,304

Surplus (deficit) for the year 70,047 70,047 0 0

Net asset revaluation increment (decrement) 0 (43,417) 43417 0

Impairment losses on revalued assets (10,161) 0 (10,161) 0

Transfer to other reserves 0 (6,190) 0 6,190

Transfer from other reserves 0 3474 0 (3,474)

Balance at end of the financial year 651,286 232,761 411,505 17,020

Accumulated  Revaluation Other
Reserve  Reserves
$'000
20212022 Forecast
Balance at beginning of the financial year 651,286 222,761 411,505 17,020
Surplus (deficit) for the year 28,046 28,046 0 0
Net asset revaluation increment (decrement) 0 0 0 0
Transfer to other reserves 0 (6,211) 0 6211
Transfer from other reserves 0 11,938 0 (11,938
Balance at end of the financial year 679,332 256,533 411,505 11,293
Revaluation Other
Reserve  Reserves
$'000 51000
2022-2023 Forecast
Balance at beginning of the financial year 679,332 256,533 411,505 11,203
Surplus (deficit) for the year 71,623 71,623 0 0
Net asset revaluation increment (decrement) 0 (30,228) 30,228 0
Transfer to other reserves 0 (2217) 0 2217
Transfer from other reserves 0 4,637 0 (4,637)
Balance at end of the financial year 750,955 300,348 241,733 5874
Accumulated  Revaluation Other
Reserve  Reserves
$'000
2023-2024 Forecast
Balance at beginning of the financial year 750,955 300,348 441,733 8,874
Surplus (deficit) for the year 34,251 34,251 0 0
Net asset revaluation increment (decrement) 0 0 0 0
Transfer to other reserves 0 (1,665) 0 1,665
Transfer from other reserves 0 1,140 0 (1,140)
Balance at end of the financial year 785,206 334,074 241,733 9,399
Accumulated aluation Other
Surplus Reserve  Reserves
$'000 51000
2024-2025 Forecast
Balance at beginning of the financial year 785,206 334,074 441,733 9,399
Surplus (deficit) for the year 59,370 59,370 0 0
Net asset revaluation increment (decrement) 0 (44,117) 44117 0
Transfer to other reserves 0 (542) 0 542
Transfer from other reserves 0 0 0 0
Balance at end of the financial year 844,576 348,785 485,850 5,940
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Moorabool Shire Council Action & Task Progress Report

STRATEGY: 1.2.6 Risk and OHS Management

Action Action Status Start Date End Date % Comp. Target % OnTarget

Ewen Nevett - Manager Completed 1007/2020 | 30/09/2021 100% | 60%
Engineering Services

Budget Type Budget YTD Budget YTD Actual

1.2.6.13 Develop a Project Management Framework

YTD Variance

Recurrent

Project Management
Linked action filters: Service Unit Action, Coundil Plan

Action Progress Comments
Framework document drafted. A3 summary page drafted. Links to existing templates in progress. New templates under development and will be ongoing as part of a Toolkit for
use by practitioners

Last Updated - 12/07/2021
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Accumulated  Revaluation Other
Reserve  Reserves
$'000

2025-2026 Forecast
Balance at beginning of the financial year 844,576 48,785 485,850 9,940
Surplus (deficit) for the year 24,189 24,189 0 0
Net asset revaluation increment (decrement) 0 0 0 0
Transfer to other reserves 0 (3,061) 0 3,061
Transfer from other reserves 0 6,976 0 (6,976)
Balance at end of the financial year 568,765 376,890 285,850 6,025
Accumulated aluation Other
Surplus Reserve  Reserves

$'000 51000

2026-2027 Forecast
Balance at beginning of the financial year 868,765 376,890 485,850 6,025
Surplus (deficit) for the year 77,107 77,107 0 0
Net asset revaluation increment (decrement) 0 (56,313) 56,313 0
Transfer to other reserves 0 (3,061) 0 3,061
Transfer from other reserves 0 6,976 0 (6,976)
Balance at end of the financial year 945,873 401,599 547,163 2411

2027-2028 Forecast

Other

Reserves

Balance at beginning of the financial year 945,873 401,599 542,163 2,111
Surplus (deficit) for the year 12,564 12,564 0 0
Net asset revaluation increment (decrement) 0 0 0 0
Transfer to other reserves 0 (10,213) 0 10,213
Transfer from other reserves 0 3,000 0 (3,000)
Balance at end of the financial year 958,436 406,950 542,163 9323
Accumulated Other
Surplus Reserves
$'000

2028-2029 Forecast
Balance at beginning of the financial year 958,436 406,950 542,163 9,323
Surplus (deficit) for the year 74,753 74,753 0 0
Net asset revaluation increment (decrement) 0 (62,088) 62,088 0
Transfer to other reserves 0 (3,631) 0 3,631
Transfer from other reserves 0 3,000 0 (3,000)
Balance at end of the financial year 1,033,190 418,984 604,252 9,954

Accumulated

20292030 Forecast

Other

Reserves

Balance at beginning of the financial year 1,033,190 418,984 604,252 9,954
Surplus (deficit) for the year 12,928 12,928 0 0
Net asset revaluation increment (decrement) 0 0 0 0
Transfer to other reserves 0 (3,657) 0 3,657
Transfer from other reserves 0 3,000 0 (3,000)
Balance at end of the financial year 1,046,118 731,254 604,252 10,612

20302031 Forecast

Other

Reserves

Balance at beginning of the financial year 1,046,118 431,254 604,252 10,612
Surplus (deficit) for the year 80,547 80,547 0 0
Net asset revaluation increment (decrement) 0 (67,909) 67,909 0
Transfer to other reserves 0 (3,684) 0 3,684
Transfer from other reserves 0 3,000 0 (3,000)
Balance at end of the financial year 7,126,665 443,208 672,161 11,295
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7.4 Statement of Cash Flows
For the 10 years ending 30 June 2031

Forecast  Draft Budget Projections

2020202 20222023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 20302031
5000 $000  $000  $000  $000 000  $000 000 000 $000
Inflo Inflow Ini Inflov
(Outi (Outflows)

Cash flows from operating activities

Rates and charges. 38,691 40440 43509 44732 47220 5043 53325 57120 61199 65328 69,370
Statutory fees and fines 1,159 1312 1338 1368 1402 1442 1483 155 1570 1615 1662
Userfees 2,480 317 3299 3578 3758 4116 4343 4598 4867 5150 5450
Grants - operating 13,876 10714 10892 11337 11893 12546 13251 14016 14849 15725 16655
Grants - capital 15,208 15872 33130 22530 8780 12280 9780 2280 2280 2280 2280
Contributions - monetary 5,958 5946 1942 1378 244 2750 275 3263 3269 3276 3283
Interest received 347 a1 475 443 479 630 770 1008 1285 1347 1411
Other receipts 1,387 1129 1087 109 1134 1162 1491 1221 1252 1283 1315
Employee costs. (25.749) (25450) (25825) (27.023) (28.012) (29.352) (30589) (32177) (33.823) (35482) (37.322)
Materials and services. (20538) (18179)  (18201) (19,185) (20.500) (22307) (24544) (26,879) (29.546) (32.806) (35185)
Other payments. (@62) (541) (550 (561) (573) (587) (602)  (618)  (634)  (651)  (668)
Net cash provided by/(used in) operating activities 32,355 34854 5109 39,706 25826 32,722 31,166 25,357 _ 26,567 _ 27,066 28,250

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment (26,213) (45323) (56,308) (49,049) (24,075) (29,831) (27,029) (20,216) (21,313) (21634) (22.831)
Proceeds from sale of property, infrastructure, plant and equipment 503 515 841 419 450 846 852 888 733 437 671
Net cash provided by (used in) investing activities (25710) (44808) _(55467) (48,629) (23,625) (28985) (26,177) (19,328) (20,579) _(21197) (22,160)

Cash flows from financing activities

Finance costs. @79) @o1) (337) (387) (424) (439) (263 (23)  (194) (155  (115)
Proceeds from borrowings 0 12778 6785 12360 3229 3279 582 0 0 0 0
Repayment of borrowings (1585) (6021)  (2177)  (3124)  (3904)  (8719)  (4459) (4527) (4.570) (4615  (4659)
Repayment of Finance Lease Liabilities @13) (223) (235) (246) 0 0 0 0 0 0 0
Interest paid - lease liability (39) (29) 18) ©) [ [ [ [ [ [ [
Net cash provided by/(used in) financing activities (2,316) 6104 4017 8597 (1,100)  (5879)  (4140) (4760) (4,765) (4769 (4,774)
Net increase/(decrease) in cash and cash equivalents 4,328 (3.849) (354) @27 1101 (2142) 848 1,269 1222 1,09 1316
‘Cash and cash equivalents at the beginning of the financial year 26,027 30354 26505 26151 25825 26925 24784 25632 26901 28123 29,222
Cash and cash equivalents at the end of the financial year 30,355 26505 26,151 26825 26,025 _ 24,784 _ 25602 _ 26,901 _ 28,123 _ 29,222 30,538
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7.5 Statement of Capital Works
For the 10 years ending 30 June 2031

Forecast  Draft Budget Projections

Property

Land o 3235 o 0 o o o o 0 0 0
Buildings 4084 27625 28085 23,850 1,178 12% 1131 1,218 1290 1,341 1,386
Total property 4044 30860 28,085 23,869 1,178 1235 1,131 1,218 1,290 1,341 1,386

Plantand equipment

Plant, machinery and equipment 1280 2546 2,005 2,005 2,005 2,005 2,005 2,005 2,005 2,005 2,005
Computers and telecommunications 576 1035 967 802 653 310 1,110 73 654 45 1,110
Library books 108 11 115 118 122 125 164 133 172 141 180
Total plant and equipment 1973 3,692 3,087 2,925 2,780 2490 3219 2511 2831 2,591 3,295
Infrastructure

Roads 9790 8697 8852 8212 9015 9442 8881 9317 9842 10,23 10556
Bridges. 744 762 584 748 824 865 792 853 203 39 970
Footpaths and cycleways. 515 809 67 585 639 668 827 659 695 720 743
Drainage 254 787 8 107 118 124 13 22 129 134 139
Recreational,leisure and community faciities 7805 16,109 9479 10,998 4151 16954 12823 4701 4789 4,852 4,908
Parks, open space and streetscapes 775 1459 5550 4750 4750 750 750 750 750 750 750
Otherinfrastructure 312 590 120 70 620 8 8 & 8 8 8
Total infrastructure 20196 29213 25137 26,170 20118 28887 24271 16,487 17,193 17,703 18,151
Total capital works expenditure 26213 63765 56308 52,965 24076 32563 28,681 20,217 21313 21,635 22832

Represented by:

New asset expenditure 9862 36831 40300 37,526 7361 15492 11,91 330 3370 3410 3460
Assetrenewal expenditure 13,084 15878 11808 14,084 15330 15686 15335 15,492 16558 16,840 17,987
Assetupgrade expenditure 3307 11,056 4200 1,385 1,385 1385 1,385 1,385 1,385 1,385 1,385
Total capital works expenditure 26213 63765 56308 52,965 2407632563 28,681 20,217 21313 21,635 22832

Funding sources represented by:

Grants 10,102 15871 33130 22530 8780 9780 2280 2,280 2280 2,280 2,280
Contributions 748 6,150 3480 3916 0 2732 1651 0 0 0 3,000
Council Cash 13763 28966 12913 14,159 12067 20,081 24750 17,97 19,033 19,355 17,552
Borrowings 1,600 12,778 6785 12,30 3229 o o o o o o
Total capital works expenditure 26213 63765 56308 52,965 2407632563 28,681 20,217 21313 21,635 22832
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7.6 Statement of Human Resources
For the 10 years ending 30 June 2031

Draft Budget fons
$000

Staff expenditure

Employee costs - operating 24557 24070 24876 25918 26854 28121 29201 30703 32260 33873 35614

Employee costs - capital 1192 1,380 1426 1,486 1,540 1612 1,674 1,760 1,850 1,942 2042

Total staff expenditure 25749 25450 26302 27,404 28,393 29733 30,875 32463 34109 35815 37,65
FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE

Staff numbers.

Employee 266 273 215 278 282 287 293 300 308 317 307

Total staff numbers 266 273 215 278 282 287 293 300 308 317 321
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Draft Budget
Department
$000

CEO's Office.
Permanent Full Time

Female 111 13 115 118 120 122 125 127 130 132 135

Male 242 247 252 257 262 267 273 278 284 289 295
Total CEO's Office 353 360 367 375 382 390 397 405 414 422 430

Community Assets and Infrastructure
Permanent Full Time

Female 1218 1,242 1267 1,342 1314 1340 1,367 1,394 1422 1451 1,480
Male 6139 5956 6075 6254 6364 6554 6686 6820 6957 7,09 7458
Permanent Part Time
Female 104 106 108 110 12 115 "7 119 122 124 127
Male 125 127 130 132 13 137 140 143 146 149 152
Total Community Assets and Infrastructure 7585 7431 7579 7839 7925 8147 8310 8477 8647 8820 9216

Community Planning and Economic Development

Permanent Full Time

Female 1288 1106 1128 1151 1174 1197 1221 1266 1270 129 1322
Male 1697 1620 1662 1695 1729 1763 1799 183 1871 1,909 1,947
Permanent Part Time.
Female 61 62 6 65 6 7 68 1 7 e i
Male 162 165 168 172 175 179 182 186 190 193 197
Total Community Planning and Economic 3204 29%2 3021 3,082 3143 3206 3210 333% 3402 3470 3540

Development

Commu

Strengthening
Permanent Full Time

Female 2569 2416 2464 2,514 2,564 2615 2,667 2721 2775 2,831 2,887
Male 820 836 853 870 887 905 923 941 960 980 999
Permanent Part Time
Female 210 3274 3339 3,406 3474 3544 3615 3,687 3,761 3,836 3913
Male 492 502 512 522 533 543 554 565 577 588 600
Total Community Strengthening 7,090 7,028 7,169 7312 7.458 7,607 7,759 7915 8,073 8,234 8,399

Customer Care and Advocacy
Permanent Full Time

Female 2068 2,007 2366 2882 3,451 4228 4,860 5926 7,040 8,205 9,274
Male 2238 2181 2225 2269 2314 2361 2408 2456 2505 25555 2,606
Permanent Part Time
Female 584 596 608 620 632 645 658 671 685 698 712
Total Customer Care and Advocacy 4,890 4,784 5199 5172 6,398 7234 7,926 9,053 10,230 11,459 12,593
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People and Culture

Permanent Full Time
Female
Male

Permanent Part Time
Female

Total People and Culture

Total Casuals, Temporary and Other Expenditure
Capitalised Labour Costs
Total Staff Expendture

721 725 765 780 7% 811 828 844 861 878 3
% 97 99 101 103 105 107 109 L] 114 116
120 122 124 127 129 132 135 137 140 143 146
935 944 988 1,008 1,028 1,048 1,069 1,091 1,113 1,135 1,157
550 561 571 583 594 606 618 631 643 656 669

142 1380 1408 143 1464 149 1525 1555 1567 1619 1651

25750 25450 26302 27405 28,394 29734 30,875 32463 34,109 35815 37,65
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Department

t

CEO's Office
Permanent Full Time
Female
Male
Total CEO's Office
Community Assets and Infrastructure
Permanent Full Time
Female
Male
Permanent Part Time
Female
Male
Total Community Assets and Infrastructure

Community Planning and Economic Development

Permanent Full Time
Female
Male
Permanent Part Time
Female
Male
Total Community Planni
Development
Community Strengthening
Permanent Full Time
Female
Male
Permanent Part Time
Female
Male
Total Community Strengthening
Customer Care and Advocacy
Permanent Full Time
Female
Male
Permanent Part Time
Female
Total Customer Care and Advocacy
People and Culture

2 2 2 2 2 2 2 2 2 2 2
1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1
2 2 2 2 2 2 2 2 2 2 2

8 8 86 86 86 88 88 89 89 89 89

13 13 13 13 13 13 13 13 13 13 13

72 72 73 73 73 7 7 76 7% 76 76
3 3 3 3 3 3 3 3 3 3 3
1 1 1 1 1 1 1 1 1 1 1
2 2 2 2 2 2 2 2 2 2 2

88 88 89 89 89 of 91 92 92 92 9%

28 28 29 29 3 2 u 36 3% 36 36

12 12 12 12 12 12 12 14 14 14 14

16 16 17 17 19 2 2 22 2 22 22
2 2 2 2 2 2 2 2 2 2 2
1 1 1 1 1 1 1 1 1 1 1
2 2 2 2 2 2 2 2 2 2 2

3 30 3 3 3 u 36 38 38 38 38

% 31 3 3 3 31 31 3 3 33 33

18 2 23 23 23 2 2 23 % 25 25
8 8 8 8 8 8 8 8 8 8 8

48 48 48 48 48 48 48 48 48 48 48

2 2 42 42 42 2 2 42 2 42 42
7 7 7 7 7 7 7 7 7 7 7

75 80 80 80 80 80 80 80 82 82 8

£ 37 37 38 38 39 39 40 40 40 7

18 2 20 21 21 2 2 23 2 23 24

17 17 17 17 17 17 17 17 17 17 17
8 8 8 8 8 8 8 8 8 8 8
8 8 8 8 8 8 8 8 8 8 8

3 45 a5 6 6 ar a7 a8 48 a8 49
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Permanent Full Time 8 8 8 8 8 8 8 8 8 8 8
Female 7 7 7 7 7 7 7 7 7 7 7
Male 1 1 1 1 1 1 1 1 1 1 1

Permanent Part Time 2 2 2 2 2 2 2 2 2 2 2
Female 2 2 2 2 2 2 2 2 2 2 2

Total People and Culture ) ) ) ) ) ) ) ) ) ) )

Total Casuals, Temporary and Other Expenditure 6 6 6 6 6 6 6 6 6 6 6

Capitalised Labour Costs 12 13 13 15 17 18 2 25 3 40 49

Total Staff Expendture 266 273 275 278 282 287 293 300 308 317 321

Page220f26




image8.png
Moorabool Shire Council

1.2.6.2 Enhance our OHS systems and procedures for the
organisation (2017-2021)

Budget Type

Risk Management & OHS Recurrent

Action Action Status

Joshua Warner - Executive mplet b | 100%
Manager People & Culture

Budget

Start Date End Date

YTD Budget

Action & Task Progress Report
% Comp. Target % OnTarget

YTD Actual YTD Variance

\Linked action filters: Coundil Plan

Action Progress Comments

requirements of AS/NZS 4804:2001

and Safety Representatives

branding. All 16 procedures have been adopted by the Executive Team

applied to further enhance the efficiency of the system for all users
AHealth and Wellbeing Calendar has been developed to promote health and safety events across the organisation
An OHS Climate survey was undertaken to establish employee satisfaction of OHS systems/management

Service unit action plans have been developed for each Service Unit

Area safety inspections have been developed for all Senvice Units

OHS learning modules have been developed for all high risk activities (ELMO).

Akey pillar of the OHS Strategy focuses on OHS Framework and Management Systems to ensure Council has a fit for purpose OHS Management system that meets the

Council has established a new OHS Committee, together with the adoption of a OHS Committee Terms of Reference and appointments of Management Representatives and Health

Areview of 16 Whole of Council ‘High Risk OHS Procedures has been completed together with the development of templates for the purposes of document consistency and

ARisk Based Incident System (CAMMS) was implemented in the second quarter of 2019/20. This new module captures and provides a structure for recording and actioning
incidents/ hazards and near misses. Training on the new incident system has been implemented. To compliment the training in the incident system, a program called WhatFix is being

Last Updated - 02/07/2021

July 29, 2021 G)
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8. Financial performance Indicators

8.1 Financial Performance Indicators
For the 10 years ending 30 June 2031

‘The following table highiights Council’s current and projected performance across a range of key financial performance indicators. These indicators provide a useful analysis of Counci's financial position and performance and should be used
in the context of the organisation's objectives and financial management principles.

st Draft Budget

11 years
Trend

Operating position

—~
Adjusted underlying  Adjusted underlying surplus (defici) / Adjusted I
resut underying revenue -208% 002%  017%  033%  001%  030%  O05%  100%  105%  127%  089%/
Liquidity
Working captal Cunentassets / current liablties: 23307%  26521% 226.27%  20075%  16197%  18150%  181.60%  180.10%  170.43%  17887%  18350% "
Unresticted cash Unrestiicted cash / current liabilties: 5635%  16459%  157.91%  14931%  115.90%  12536%  12548%  124.90%  124.87%  12471%  128.48% /
Obligations
Loans and borrowings  Interest bearing loans and borrowings / rate revenue 4402%  5882%  6651%  8369%  77.83%  6257%  5149%  4047%  3001%  211%  1328%
Loans and borrowings  Interest and principal repayments /rate revenue 534%  1588%  578%  7.85% Q1%  1830%  886%  833%  7.79%  7.30%  6.88%
Indebtedness Non-current fiabites / own source revenue 2005%  4006%  5372%  6754%  54.01%  4878%  39.43%  2089%  21.39%  13.04%  8.12%
Assetrenewal Assetrenewaland upgrade expendture / depreciation 415679 305.96%  330.59%  271.14%  56.10%  104.14%  76.20%  2640%  24.87%  2454%  2322%
Stability
Rates concentration  Rate revenue / adjusted underlying revenue 6684%  7104%  7168%  7185%  7202%  7191%  7205%  7220%  7231%  7253%  T264% S
Efficiency
Expenditure level Total expenditure / no. of assessments. § 33485 313 5 3161 § 3192 5 325 § 3335 § 3419 § 3516 § 3633 5 374 5 387
Expenditure level ‘Specifc purpose grants expended / Specific purpose

orants received 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Revenue level Totalrate revenue / No. of property assessments.

§ 2192 § 2233 5 2210 § 2301 § 2347 § 2405 § 2477 § 2565 § 2655 5 27% 5 2805
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Moorabool Shire Council Action & Task Progress Report
Objective: 1.3 (1C) Our Business & Systems

STRATEGY: 1.31 Legislative and Regulatory

Action Action Status Start Date End Date % Comp. Target % OnTarget

Rod Davison - Senior Strategic P b | 100%
Planner

Budget Type Budget YTD Budget YTD Actual YTD Variance

1.3.1.2 Review the Municipal Planning Scheme

Recurrent

Strategic Planning
Linked action filters: Coundil Plan

Action Progress Comments

The Moorabool Planning Scheme Review comprises of two stages. Stage One draft report was presented to Council for input at the June 2019 Section 86 Moorabool Growth
Management Committee. Consultation was undertaken for 8 weeks in July/August 2020 on Stage Two. The Stage Two report has been completed. The planning scheme review was
adopted at the 3 March 2021 Ordinary Meeting of Council. Any further work on this project is on hold as there has been a notice of rescission for this report. The notice of motion has
been withdrawn this project is complete.

Last Updated - 26/03/2021
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8.2 Notes to Performance In

ators:

8.1 Adjusted underlying result - An indicator of the sustainable operating result required to enable Council to continue to
goal of the longterm financial provide core services and meet its objectives. The trend in later years is to remain at an
acceptable level. A key plan is to maintain an adjusted underlying surplus. The adjusted underlying result increased from the
2020-2021 forecast in 2021-2022 and steadily increases into the future.

8.2 Working capital - The proportion of current liabilties represented by current assets. Working capital s forecast to
decrease in the 2020/21 year. The trend in later years is to remain at an acceptable level

8.3 Unrestricted cash — Unrestricted cash is expected to increase in 2021-2022 and is on a declining trend over the following
year of the Financial Plan, with a steady increase thereafter. This is a result of necessary increased costs in service and
infrastructure delivery required for our existing, growing, and new communities. Council will be proactive in delivering best value
services whilst improving this indicator.

8.4 Debt compared to rates - Trend indicates Counci's reducing reliance on debt against its annual rate revenue through
redemption of long term debt. Council's current plan includes borrowings for capital expenditure. Council's indebtedness ratio
will peak in 2023-2024 at 67.54%, however this ratio will fluctuate dependent upon Council's borrowing and capital works
requirements and will be refined each year as further borrowings are identified and utiised to deliver infrastructure to the
community.

8.5 Asset renewal - This percentage indicates the extent of Council's renewals against ts depreciation charge (an indication of
the decline in value of its existing capital assets). A percentage greater than 100 indicates Council is maintaining its existing
assets, while a percentage less than 100 means its assets are deteriorating faster than they are being renewed and future
capital expenditure will be required to renew assets. Being a Council balancing the needs of growth, interface, and rural adds
pressure for new and renewal as Council strives to balance individual town needs. Council will renew assets where resources
are available and seek grant funding to increase new and upgrade opportunities

8.6 Rates concentration - Reflects extent of reliance on rate revenues to fund all of Council's on-going services. Trend
indicates Council will become more reliant on rate revenue compared to all other revenue sources. Itis important that Council's
own source revenue is able to fund ongoing operations. Additional funding helps fund key services in addition to enhancing and
advancing service improvements.
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Strategies and Plans

This section describes the strategies and plans that support the 10 year financial projections included to the Financial Plan.
9.1 Borrowing Strategy

The following table highlights Council’s projected borrowings balance, including new loans and loan repayments for the 10 years of the Financial Plan

Opening balance 18,615 17030 23,787 28,395 36955 31,515 27,638 23112 18541 13,926

Plus New loans - 12778 6,785 12,360 3,279 582 - - - -
Less Principal repayment 1,585 6021 2177 3124 8719 4459 4527 4570 4,615 4659
Closing balance 17,030 23787 28,395 37,631 31515 27,638 23112 18541 13926 9,267
Interest payment 479 457 337 387 439 263 234 194 155 115

Page 25 of 26
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9.2 Reserve Strategy
The table below discloses the balance and annual movement for each reserve over the 10-year period of the Financial Plan. Total amount of reserves, for each year, align with the Statement
of Changes in Equity.

Draft

. Forecast g e Projections
(e Restricted / Discretionary ~ 2020-2021 2021-2022 2024 2024-2025 2025-2026 20262027 20!
5000 00 S $000  $000  S000
Developer Contributions Reserve  Restricted
Opening Balance 1360 3844 2547 (148) 91 335 585 841 1104 1374 1650
Transfer to Reserve 5058 5046 1942 1378 244 2750 2756 3263 3269 3276 3283
Transfer from Reserve (3474)  (7.243)  (4837)  (1,140) 0 (2500) (2,500) (3,000) (3,000) (3,000) (3,000
Closing Balance 38442547 (148) 91 3% 585 B41__ 1104 1374 1650 1933
Other Reserves Discretionary
Opening Balance
Transfer to Reserve 12944 13176 8746 9022 9308 9606 5441 5766 6109 6470 6852
Transfer from Reserve 232 265 275 286 298 311 325 343 362 381 401
Closing Balance 0 (4,695) 0 0 0 (4,476) 0 0 0 0 0
13176 87460022 0308 0606 5441 5766 6100 6470 6862 7252

Reserve Summary Restricted & Discretionary
Opening Balance
Transfer to Reserve 14304 17020 11203 8874 9399 9940 6025 6607 7213 7844 8501
Transfer from Reserve 6190 6211 2217 1665 542 3061 3082 3605 3631 3657 3684
Closing Balance (3474) (11,938)  (4,637)  (1,140) 0 (6.976) (2,500) (3,000) (3,000) (3,000) (3,000

17020 11293 8874 9399 9940 6025 6607 7213 7844 8501 9185
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Moorabool Shire Council Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.3.1.56 Develop an Enforcement Policy Andy Gaze - Coordinator In Progress 6| 100%
Community Health & Safety

Budget Type Budget YTD Budget YTD Actual YTD Variance

Community Health and Safety Recurrent
Linked action filters: Coundil Plan

Action Progress Comments
Interal consultation and a draft policy has been completed. Due to the impacts of the COVID-19 pandemic this project has been placed on hold and due to be completed by Dec
2020

Afurther draft has been prepared for intemal consultation. This should commence late Feb 21
Draft has been circulated for initial comment to main enforcement teams. Awaiting responses. Consultation with wider management team to commence mid March
The two primary enforcement based teams have reviewed the draft document. Awaiting further advice re further consultation avenues

Policy to be reviewed by the Exec team in May 2021

28/5/21 Awaiting final sign off by GM and exec briefing note prepared

30/6/21 Presentation of draft enforcement policy provided to Exec. Exec confirmed content however prior to further progress and discussion with Coundil need to undertake a GIA on
the plan. Training in GIAonly completed in June 2021 and currently gathering group together to discuss best way to tackle GIA on this policy

23/7/21 Confirmation that a Council wide corporate process for GIA will not be introduced in the coming weeks as such confirmed that the GIA for this policy will be undertaken using
the base documentation from State Gov contained within their guide. Group to be formed form those who have undertaken the training in GIA to assess the policy
Last Updated - 23/07/2021

STRATEGY: 1.3.3 Service Reviews
Action Action Status Start Date End Date % Comp. Target % OnTarget

Lauren Shea - Business Completed 1/01/2020 30/06/2021 100% 100%
Excellence Advisor

Budget Type Budget YTD Budget YTD Actual
Recurrent

1.3.3.1 Facilitate the development of Service Plans for all
Business Units (2020-2023)

YTD Variance

Business Improvement
Linked action filters: Coundil Plan

Action Progress Comments
Service Units are curently reviewing their Service Plans (Jan-Mar) to input next year's budget and Council Plan, as per the Integrated Planning & Budget timetable
Last Updated - 11/03/2021

July 29, 2021 G) Page 9 of 30
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Certi

ation of the Financial Statements 2020/21

In my opinion the accompanying financial statements have been prepared in accordance with the Local Government Act 1969, the
Local Government (Planning and Reporting) Regulations 2014, Ausiralian Accounfing Standards and other mandatory
professional reporting requirements

Peter Smith CPA
Principal Accounting Officer

Dated: 02 September 2021
Ballan

In our opinion the accompanying financial statements present fairly the financial iransactions of Moorabool Shire Council o the
year ended 30 June 2021 and the financial posiion of the Coundil as at that date.

As at the date of signing, we are not aware of any circumstances which would render any particulars i the financial statements to
be misleading or inaccurate.

We have been authorised by the Council and by the Local Government (Planning and Reporting) Regulations 2014 to certiy the
finandial statements in their final form

Tonia Dudzik
Councillor

Dated: 02 September 2021
Ballan

Tom Sullvan
Councillor

Dated: 02 September 2021
Ballan

Derek Madden
Chief Executive Officer

Dated: 02 September 2021
Ballan
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For the Year Ended 30 June 2021
Note 2020
000

Income
Rates and charges 31 38539 36,572
Statutory fees and fines 32 1017 829
User fees 33 2555 2,853
Grants - operating 34(a) 13561 10,531
Grants - capital 34(b) 6640 4,839
Contributions - monetary 35 1,050 5413
Contributions - non-monetary 35 4,167 11,924
Other income 37 1,898 3,240
Total Income 69417 76,200
Expenses
Employee costs 44 (26,500) (21,571)
Materials and sevices 42 (19638) (20,641)
Depreciation and amortisation 43 (11,147) (10,374)
Amortisation - right of use assets 44 (224) (224)
Bad and doubful debts 45 42) (1)
Borrowing costs 46 (479) 11)
Net (loss)income on disposal of property, nfrastructure, plant and 5 (1809 (#59)
equipment and investment properties
Finance costs - leases 47 (40) (50)
Other expenses 48 (614) (522)
Total Expenses (60487) (54,798)
Surplus for the year 8930 21,402
Other comprehensive income
Items that will not be reclassified to surplus or deficit in future periods
Net asset revaluation increment 64 33442 -
Total comprehensive result 42372 21,402

The above statement should be read in conjunction with the accompanying notes
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Balance Sheet
As at 30
Note
Assets
Current assets
Cash and cash equivalents 5.1(a) 15,880 12,027
Other financial assets 5.1(b) 21,000 14,000
Trade and other receivables 51(c) 7338 6,368
Inventories 52 15 2
Other assefs 52 744 2,048
Total current assets 44971 34,472
Non-current assets
Trade and other receivables 51(c) 8 o7
Property, infrastructure, plant and equipment 64 634324 587,105
Right-of-use assets 58 672 896
Total non-current assets 635,080 588,098
Total assets 680,057 622,570
Liabilities
Current liabilities
Trade and other payables 53 20272 4,934
Trust funds and deposits 5.3(b) 1488 1,206
Provisions 54 569 4,769
Interest-bearing loans and borrowings 55 5406 1,320
Lease liabities 58 223 213
Total current liabilities 33,084 12,442
Non-current liabilities
Provisions 54 831 729
Interest-bearing loans and borrowings 55 11889 17,29
Lease liabities 58 481 704
Total non-current liabilities 13201 18,727
Total liabilities 46,285 31,169
Net assets 633,772 591,401
Equity
Accumlated surplus 207483 198,847
Reserves 9.1 426,289 392,554
Total Equity 633,772 591,401

The above balance sheet should be read in conjunction with the accompanying notes
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Cash flows from operating activities

Rates and charges 38,250 35,844
Statutory fees and fines 1017 829
User fees (inclusive of GST) 2,350 3564
Grants - operafing 14,201 10531
Grants - capital 21,981 4839
Contributions - monetary 1,050 5413
Interest received 33 457
Trust funds and deposits taken 845 393
Other receipts (inclusive of GST) 1,755 3107
Net GST refundi(payment) 1,267 1496
Employee costs (25471) (21,268)
Materials and services (inclusive of GST) (20,964) (24,597)
Short-term, low value and variable lease payments (1) (1)
Trust funds and deposits repaid (563) (818)
Other payments (603) (522)
Net cash provided by operating activities 92 35,463 19,257

Cash flows from investing activities

Payments for property, infastructure, plant and equipment 64 (22,788) (23007)
Proceeds from sale of property, infrastructure, plant and equipment 28 763
Payments for investments (7,000) (7,000
Net cash (used in) investing activities (29,559) (29,244)

Cash flows from financing activities

Finance costs 479) (511)
Proceeds from borrowings - 8608
Repayment of borrowings (1,318) (1,120)
Interest paid - lease liabilty 40) (50)
Repayment of lease liabilties (@13) (203)
Net cash (used in) financing activities (2,050) 6,725
Net increase (decrease) in cash and cash equivalents 3853 (3262)
Cash and cash equivalents at the beginning of the financial year 12,027 16,290
Cash and cash equivalents at the end of the financial year 5.1 15,880 12,027
Financing arrangements 56

Restrictions on cash assets & Other financial assets 5.1

The above statement should be read in conjunction with the accompanying notes
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Moorabool Shire Council Action & Task Progress Report
Action Status Start Date End Date % Comp. Target % OnTarget

1.3.3.14 Undertake Service Reviews as determined by Coundi Kerrie Addison - Executive omplet b | 100%
Manager - People & Culture

Budget Type Budget YTD Budget YTD Actual YTD Variance
Business Improvement Recurrent
ILinked action filters: Counil Plan

Action Progress Comments

Service Units are curently reviewing their Service Plans (Jan-Mar) to input next year's budget and Council Plan, as per the Integrated Planning & Budget timetable
Last Updated - 11/03/2021

STRATEGY: 1.3.4 Financial Sustainability
Action Status Start Date End Date % Comp. Target % OnTarget

1.3.4.1 Annually review the Long Term Financial Plan Steven Ivelja - Chief Financial | Completed 1007/2020 | 300062021 | 100% | 100%
(2017-2021) Officer

Budget Type Budget YTD Budget YTD Actual YTD Variance
Strategic Financial Management Recurrent

ILinked action filters: Coundil Plan
Action Progress Comments

The Long Term Finandial plan has been updated as part of the 2021/22 Draft Budget. The LTFP is currently being incorporated in to the Model 2021/22 Draft Budget which is
scheduled to be endorsed by Council at the May Ordinary Meeting of Council. The LTFP will also be incorporated into the development of the "10 Year Financial plan” which is a new
requirement under the Local Government Act 2020.

Last Updated - 30/0472021

Action Status Start Date End Date % Comp. Target % OnTarget

1.3.4.13 Annually review the need to make a rate cap variation Steven Ivelja - Chief Financial Completed 1/07/2020 30/06/2021 100% 0%
for 2020/21 year Officer

Budget Type Budge: YTD Budget YTD Actual YTD Variance
Finance and Accounts Recurrent
ILinked action filters: Service Unit Action,Performance Objective, Council Plan

Action Progress Comments

Council resolved to not apply for a rate cap variation at the February Ordinary Mesting of Council
Last Updated - 11/02/2021

July 29, 2021 G) Page 10 of 30
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Statement of Changes in Equity
For the Year Ended 30 June 2021

Accumulated Revaluation Other

Surplus Reserve Reserves

2021 $000 5000 5000
Balance at beginning of the financial year 591,400 198,847 378,249 14,304
Suplusi(defict)for the year 8930 8,930 - -
Net asset revaluation increment/(decrement) 6.2 33442 - 33442 -
Transfers to ofher reserves 91 - (1,337) - 1,337
Transfers from ofher reserves 91 - 1,044 - (1,044)
Balance at end of the financial year 633,171 207,483 411,692 14,597

Accumulated Revaluation Other

Surplus Reserve Reserves

2020 $000 $000 $000

Balance at beginning of the financial year 569,998 180,868 378,249 10,861

Sumplusi(deficit) for the year 21403 21,403 - -
Net asset revaluafion increment/(decrement)

Transfers to ofher reserves 91 - (9,315) - 9315

Transfers from ofher reserves 91 - 5,872 - (5872)

Balance at end of the financial year 591,401 198,847 378,249 14,304

‘The above statement should be read in conjunction with the accompanying notes
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Statement of Capital Works
For the Year Ended 30 June 2021

Note 2021 2020
$'000 $'000

Property
Land - 248
Buildings 1,868 548
Total property 1,868 796
Plant and equipment
Plant, machinery and equipment 1,741 2,901
Computers and telecommunications 809 484
Library books 100 93
Total plant and equipment 2,650 3478
Infrastructure
Roads 9217 10,729
Bridges 493 625
Footpaths and cycleways 512 996
Drainage 131 20
Recreational, leisure and community facilities 7,293 5935
Parks, open space and sireetscapes 168 346
Other infrastructure 454 82
Total infrastructure 18,269 18,732
Total capital works expenditure 22,788 23,007
Represented by:
New asset expenditure 8,451 4,980
Asset renewal expenditure 11,635 13,765
Asset upgrade expenditure 2701 4262
Total capital works expenditure 22,788 23,007

The above statement should be read in conjunciion with the accompanying notes
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OVERVIEW
Introduction

Moorabool Shire Council was established by an Order of the Governor in Council on Friday, 6 May 1994 and
is a body corporate. The Council's main office is located at 15 Stead Street, Ballan.

Statement of Compliance

These financial statements are a general purpose financial report that consists of a Comprehensive Income
Statement, Balance Sheet, Statement of Changes in Equity, Statement of Cash Flows, Statement of Capital
Works and notes accompanying these financial statements. The general purpose financial report complies
with Australian Accounting Standards, other authoritative pronouncements of the Australian Accounting
Standards Board, the Local Government Act 1989, and the Local Government (Planning and Reporting)
Regulations 2014

ficant accounting p
(a) Basis of accounting

The accrual basis of accounting has been used in the preparation of these financial statements, whereby
assets, liabilties, equity, income and expenses are recognised in the reporting period to which they relate,
regardless of when cash is received or paid.

Judgements, estimates and assumptions are required to be made about the carrying values of assets and
liabilities that are not readily apparent from other sources. The estimates and associated judgements are
based on professional judgement derived from historical experience and various other factors that are
believed to be reasonable under the circumstances. Actual results may differ from these estimates.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in
future periods that are affected by the revision. Judgements and assumptions made by management in the
application of AAS's that have significant effects on the financial statements and estimates relate to:

- the fair value of land, buildings, infrastructure, plant and equipment (refer to note 6.1 )

- the determination of depreciation for buildings, infrastructure, plant and equipment (refer to note 6.1)

- the determination of employee provisions (refer to note 5.4 (a) )

- the determination of quarry restoration provisions (refer to note 5.4 (b) )

-the determination of whether performance obligations are sufficiently specific so as to determine whether

an arrangement is within the scope of AASB 15 Revenue from Contracts with Customers or AASB 1058
Income of Not-for-Profit Entities (refer to Note 3)

- the determination, in accordance with AASB 16 Leases, of the lease term, the estimation of the discount
rate when not implicit in the lease and whether an arrangement is in substance short-term or low value (refer
to Note 5.8)

- whether or not AASB 1059 Service Concession Arrangements: Grantors is applicable (refer to Note 8.2)
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Significant accounting policies (cont.)

Unless otherwise stated, all accounting policies are consistent with those applied in the prior year. Where
appropriate, comparative figures have been amended to accord with current presentation, and disclosure has
been made of any material changes to comparatives.

(b) Impact of Covid-19

On 16 March 2020 a state of emergency was declared in Victoria due to the global pandemic COVID-19
virus, known as coronavirus. A state of disaster was subsequently declared on 2 August 2020. While the
impacts of the pandemic have abated somewhat through the 2020-21 year, Council has noted the following
significant impacts on its financial operations:

+ Additional revenue — Council has received $2.767 million of additional grant funding in response to COVID-
19 outbreak. This has been offset by additional costs relating to these funds.

* Revenue reductions - In response to decreases in demand and various Government directives amidst the
COVID-19 outbreak, all leisure centres, libraries and community centres were closed for extended periods.
These closures resulted in a decrease in Council user fee revenue by $351,000.

* Revenue foregone — Council has provided rebates on various services including food and health
registration, building rentals, and recreation reserve user fees. Additionally there were some reduction in
parking infringements. These issues have caused revenue to reduce by $209,000 during the year.

* Additional costs — Various other Council operations were impacted by the outbreak of COVID-19. This has
resulted in an overall increase in expenses by $395,000. This mainly relates to cleaning costs, advertising,
signage, IT, protective equipment and equipment hire.

* Asset valuations — No material impact on the valuation of Council's land, building and infrastructure assets.

(c) Committees of management

All entities controlled by Council that have material revenues, expenses, assets or liabilties, such as
committees of management, have been included in this financial report. Any fransactions between these
entities and Council have been eliminated in full

(d) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST
incurred is not recoverable from the Australian Taxation Office. In these circumstances, the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense. Receivables
and payables in the balance sheet are shown inclusive of GST.

Cash flows are presented in the Statement of Cash Flows on a gross basis, except for the GST component of
investing and financing activities, which are disclosed as operating cash flows.

(e) Rounding

Unless otherwise stated, amounts in the financial report have been rounded to the nearest thousand dollars.
Figures in the financial statements may not equate due to rounding
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Note 1 Performance against budget

The budget comparison note compares Council's financial plan, expressed through its annual budget, with actual
performance. The Local Government (Planning and Reporting) Regulations 2014 requires explanation of any
material variances. Council has adopted a materiality threshold of the lower of 10 percent or $1,000,000 where
further explanation is warranted. Explanations have not been provided for variations below the materiality
threshold unless the variance is considered to be material because of its nature

The budget figures detailed below are those adopted by Council on 3 July 2020. The Budget was based on
assumptions that were relevant at the time of adoption of the Budget. Council sets guidelines and parameters for
revenue and expense targets in this budget in order to meet Council's planning and financial performance
targets for both the short and long-term. The budget did not reflect any changes to equity resulting from asset
revaluations, as their impacts were not considered predictable.

These notes are prepared to meet the requirements of the Local Govermment Act 1989 and the Local
Government (Planning and Reporting) Regulations 2014.

Budget Actual  Variance  Variance
1.1 Income and Expenditure 201 2021 2021
§'000 §'000 §'000 % Ref

Income
Rates and charges 38868 38,539 (329 (1%)
Statutory fees and fines 1238 1,017 (221) (18%) 1
User fees 3248 2,555 (693) 1% 2
Grants - operating 10484 13,551 3,067 2% 3
Grants - capital 10,102 6,640 (3,462) (34%) 4
Contributions - monetary 5818 1,050 (4,768) 82%) &
Contributions - non monetary 7948 4,167 (3,781) 48%) 6
Interest received 530 333 (197 B37%) 7
Other income 1128 1,565 437 9% 8
Total income 79,364 69,417 (9,947) -13%
Expenses
Employee costs (23567) (26,500) (2.933) 2% 9
Materials and services (18,792) (19,638) (846) 5%
Depreciation (11,385) (11,147) 238 (2%)
Amortisation - Right of use assets (224) (224) 0 0%
Borrowing costs (513) 479 34 (T%)
Loss on disposal of property, (1.376) (1,803) (21) 3% 10
infrastructure, plant and equip.
Finance costs - Leases (253) (40) 213 (84%) 11
Other expenses (552) (614) (62) 1% 12
Total expenses (56660)  (60489) (3,829 7%
Surplus/(deficit) for the year 22703 8930 (13,779 1%

(Explanation of material variations on next page)




image205.png
Moorabool Shire Council
2020/2021 Financial Report

Note 1 Performance against budget (cont.

1.1.1 Explanation of material variations

Ref
1

10

Item
Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary

Contributions - non
monetary

Interest received

Other income

Employee costs

Loss on disposal of

property, infrastructure,
plant and equip.

Notes to the Financial Report
For the Year Ended 30 June 2021

Explanation

Actual was under budget by $221k mainly due to a reduction in Statutory
Planning Fees and Parking Infringements.

User fees were less than budget mainly as a result of COVID restrictions
impacting various Council services. These include; Active Ageing and
Diversity, Subdivisions, Family and Children's Services, and Leisure

Greater than budget by $3,067k primarily due to new funding received that
was not included in the budget. The largest new source of funding was the
Working for Victoria program (§2,502k). Other new funding received includes;
Outdoor Eating and Entertainment, Rural Council ICT Support, and Women
in Building Surveying Program.

Capital grants are less than budget due to some major projects being
deferred to next financial year. The two most significant being Ballan
Recreation Reserve Pavilion ($2,603k) and Darley Park Pavilion ($2,296k).

The actual is $4,768k less than what was originally budgeted. This is merely
a timing issue with the completion of certain stages of subdivision
development in the Shire. The impact of COVID being a major influence on
the completion of various developments. These contributions will now be
received in future financial years.

Actual gifted and donated assets from developers is less than budget mainly
due to delays in the completion of some new subdivisions during the year. It
is expected that these contributions will be received in 2021/22.

The actual is less than budget mainly due to a decrease in investment
interest on cash deposits. Interest rates have been historically low for all of
the 2020121 financial year. There was also a decrease in interest on Rates
and charges.

The favourable variance relates to increases in various sources of income:
This includes; Workcover reimbursements, COVID employment incentives,
compensation for delays in ICT project delivery, and Green waste bin sales
Most of these items were not budgeted for and are non-recurrent in nature.

Employee costs are over budget primarily due to the Working for Victoria
Program. Council received funding of over $2,500k to employee 50.6 FTE for
asix month period in a State Government COVID initiative. These additional
roles included; parks and gardens, communications, administration, road
maintenance, statutory planning, and economic development.

Other increases relate to an increase in leave provisions and new grant
funded positions (such as Community Activation and Social Isolation

Initiative)
The net loss on disposal was more than budget partly due to a decrease in

sale proceeds of plant and vehicles. This is due to a significant portion of the
plant replacement program being deferred to 2021/22. The written down
value of disposals was also greater than what was originally estimated in the
budget.
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Note 1 Performance against budget (cont.)

1.1.1 Explanation of material variations
11 Finance costs - Leases  The actual is less than what was originally anticipated due to an over
estimation of the costs in the 202021 budget.
12 Other expenses Other expenses were greater than budget by $62k due to various COVID
related costs that were not included in the original budget.
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Budget Actual Variance Variance
1.2 Capital Works 2021 2021 2021
§'000 §'000 §'000 % Ref

Property
Land 2500 0 (2,500) (100%) 1
Buildings 11,800 1,868 (9,932 (84%) 2
Total property 14,300 1,868 (12432) (®7%)
Plant and equipment
Plant, machinery and equipment 1,890 1,741 (149) (8%)
Computers and telecommunications 775 809 34 4%
Library books 108 100 (8) (7%)
Total plant and equipment 2,774 2,650 (124) (4%)
Infrastructure
Roads 9,359 9.217 (142) (2%)
Bridges o 493 72 7% 3
Footpaths and cycleways 578 512 (66) (1% 4
Drainage - 131 131 100% 5
Recreational, leisure and community 9,734 7293 (2,441) (25%) 6
faciliies
Parks, open space and streetscapes 725 168 (557) M%) 7
Other infrastructure 325 454 129 40% 8
Total infrastructure 21,143 18,269 (2,874) (14%)
Total capital works expenditure 38,216 22,788 (15,428) (40%)
Represented by:
New asset expenditure 12,614 8451 (4,163) (33%)
Asset renewal expenditure 13,083 11,635 (1,448) (11%)
Asset upgrade expenditure 12,519 2,701 (9,818) (78%)
Total capital works expenditure 38,216 22,788 (15,428) (40%)

(Explanation of material variations on next page)
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Note1  Performance against budget (cor

1.2.1 Explanation of material variations

Ref
1
2

Item
Land
Buildings

Bridges

Footpaths and cycleways

Drainage

Recreational, leisure and
community facilities

Parks, open space and
streetscapes

Other infrastructure

Notes to the Financial Report
For the Year Ended 30 June 2021

Explanation

This item has been deferred to the 2021/22 financial year.

Capital expenditure on buildings was $9,932k less than budget due to
some major projects being incomplete at year end and will be carried
over to the 2021/22 financial year. These include; Ballan Depot
Relocation, Bacchus Marsh Indoor Recreation Facility Preplanning,
Ballan Recreation Reserve Paviion, and West Maddingley Early
Years Facility.

Actual expenditure was greater than budget by $72k due to new
funding received since the adoption of the budget for Ballan-Egerton
Road (Bridge over Moorabool River). This project will be completed in
the 2021/22 financial year.

Expenditure was slightly less than budget due to path works at
Maddingley Park being carried over to next financial year.

Actual expenditure was greater than budget by $131k due to the
completion of works at Halletts Way that was carried over from the
2019120 financial year

Expenditure was less than budget due to some projects being
incomplete at year end and being carried over to next financial year
This includes Bacchus Marsh Racecourse and Recreation Reserve,
Female Friendly Faciliies Grant (Dunnstown Recreation Reserve),
and Darley Recreation Reserve Playground

Under budget at year end due to some projects being incomplete and
carried over to 2021/22. These include upgrades at Mill Park, Gordon
Public Park, and Egan's Reserve.

Actual spend was greater than budget due to additional expenditure
incurred in the Forward Design Program. These costs go towards the
design of projects included in future years capital works program
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Note 2 Analysis of Council results by program

2.1 (a) Council delivers its functions and acfivities through the following programs.
CEO's Office

The CEO's Office is responsible for providing strategic direction to business units and to the Council as a
whole. This division includes:

Office of the CEO

Customer Care & Advocacy

Customer Care & Advocacy Division is responsible for providing internal operational services to business
units and external customer services, communications and advocacy to our community and different tiers of
govemment agencies. This division includes:

Finance and Procurement Governance, Risk and Corporate Planning
Communication, Public Affairs and Advocacy Customer Experience and Innovation
Information and Technology

People and Culture

People and Culture division is responsible for providing expertise and support in the areas of Performance
Management, Employee Relations, Employee Engagement, Diversity & Inclusion, Policy and Procedure
Development, and HR Compliance. This division includes:

Human Resources Payroll
Leaming and Development

Community Strengthening

Community Strengthening provides a diverse range of high quality services to meet the needs of growing
communities. This division includes:

Family, Youth and Children’s Services Libraries and Education Services
Active Ageing and Community Access Recreation and Leisure
Community Health and Safety

Community Planning and Economic Development

Community Planning and Economic Development is responsible for planning and delivery of major festivals
and events as well as strategic and statutory planning, building services and major development across the
municipality. This division includes:

Strategic and Statutory Planning Major Developments
Building Services Economic Development
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Action Status Start Date End Date % Comp. Target % OnTarget

1.3.4.3 Identify and develop shared services with other LGs, Sally Jones - GM Community omplet b | 100%
community and private sector organisations (2017-2021) Strengthening

Budget Type Budget YTD Budget YTD Actual YTD Variance
Child Youth and Family Recurrent
ILinked action filters: Service Unit Action, Coundil Plan

Action Progress Comments
The projectis being undertaken in phases over the four-year life of the Council Plan 2017-2021

Opportunities for shared services with Hepburn Shire Council and Golden Plains Shire Councils progressed through discussions and consideration of service models, however these
were unable to be progressed to frution. An agreement to share a Building Surveyor resource has progressed to implementation with success.  Discussions are also currently taking
place with the regional waste and resource recovery group in relation to joint procurement opportunities for waste services. A four year joint resealing contract for Central Highlands
Councils has been established and will continue to 2021-2022. This action is being implemented over the life of the council plan

New Library Agreement was negotiated and endorsed by Council in January 2020. This provides a new 5 year shared services contract with Ballarat Libraries in conjunction with
Central Highlands Libraries. Ministerial Exemption was required to ensure compliance with procurement for the term of the agreement

Discussions to encourage further scope across LG's, community and private sector will continue
Last Updated - 31/05/2021

Action Status Start Date End Date % Comp. Target % OnTarget

1.3.4 4 Seek funding for new, upgrade and renewed Christopher Gardner - Manager Completed 1/07/2020 30/06/2021 100% 100%
community facilities (2017-2021) Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance
Recreation and Development Recurrent
ILinked action filters: Service Unit Action, Coundil Plan

Action Progress Comments
The following grants have been successful (totaling $11.575m) and will fund delivery of the relevant projects commencing in the 202122 FY.

- Growing Suburbs Fund - Darley Community & Sports Centre $2.5m

- Community Sports Infrastructure Stimulus Package (Rd 2) - BMRRR $3.5m

- World Game - BMRRR Stage 2 Soccer Pitches $500k

- LSIF 2021 - Indoor Stadiums Fund $1.925m

- Ballan Recreation Reserve - Pavilion Redevelopment $3m

- Community Cricket Funding Program - Ballan Cricket Nets $98,740

- Australian Cricket Infrastructure Fund - Ballan Cricket Nets $30,000

- Local Sport Infrastructure Funding (LSIF) - Scoreboard & Fixed Equipment (Ballan Goal Netting) $21,588
Last Updated - 28/06/2021

July 29, 2021 G) Page 11 0f 30




image210.png
Moorabool Shire Council Notes to the Financial Report
2020/2021 Financial Report For the Year Ended 30 June 2021

Note 2 Analysis of Council results by program (cont.)

24 (b)

Community Assets & Infrastructure

Community Assets & Infrastructure facilitates the provision, management and maintenance of suitable
community assets and infrastructure for the delivery of services and fuffil the requirements of the community
now and into the future. This division includes:

Asset Management Capital Works
Operations Engineering Services
Waste Management Emergency Management

Summary of revenues, expenses, grants and assets by program

Grants Total

Income Expenses Surplus/ included
e assets

(Deficit) in income
2021 §'000 §'000  §'000 §'000 §'000
CEO's Office 126 1,041 (915) 14 11,704
Community Strengthening 5,321 10,138 (4,817) 3,330 113,983
Customer Care & Advocacy 44,792 10604 34,188 7,036 119,225
Community Assets & Infrastructure 14,722 33689 (18,967) 3,907 378,777
Community Planning & Economic Development 1,780 1,185 595 3,403 13,318
People & Culture 2,674 3829  (1,155) 2,502 43,050

69,416 60,486 8929 20,191 680,057

Grants Total
Income Expenses Surplus/ included
(Deficit) in income assets
2020 §'000 §'000  §'000 §'000 §'000
CEO's Office - 816 (816) - 9,276
Community Strengthening 5,348 10,284  (4,937) 3,390 116,842
Customer Care & Advocacy 44 561 8,603 35958 6,753 97,739
Community Assets & Infrastructure 25073 30,386  (5,313) 5149 345220
Community Planning & Economic Development 1,067 3,676  (2,509) 2 40,626
People & Culture 152 1,133 (981) 76 12,867

76,200 54,798 21,402 15,370 622,570

“"Assets have been attributed to functions/activities based on the control and/or custodianship of specific
assets
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2021 2020
$'000 $'000

3.1 Rates and charges

Council uses Capital Improved Value (CIV) as the basis of valuation of all properties within the municipal
district. The CIV of a property is the market value of the land and all improvements to that land as assessed
by a Council appointed valuer.

The valuation base used to calculate general rates for 2020/2021 was $9,355 million (2019/2020: $8,474

million).

General Rates 32,672 31,043
Waste / Garbage Charges 5,625 4,940
Supplementary rates and rate adjustments 342 589
Total rates and charges 38,539 36,572

The date of general revaluation of land for 2020/2021 rating purposes within the municipal district was
01 January 2020 and the valuation was first applied in the rating year commencing 01 July 2020.

Annual rates and charges are recognised as revenues when Council issues annual rates notices.
Supplementary rates are recognised when a valuation and reassessment is completed and a supplementary
rates notice issued

3.2 Statutory fees and fines

Infringements and costs 284 248
Town planning fees 602 455
Land information certificates 47 39
Permits 84 86
Freedom of Information 1 2
Total statutory fees and fines 1,017 829

Statutory fees and fines (including parking fees and fines) are recognised as revenue when the service has
been provided, the payment is received, or when the penalty has been applied, whichever first occurs.
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$'000 $'000
Note3 Funding for the delivery of our services (Cont.)
3.3 User fees
Aged and health services 639 690
Leisure centre and recreation 193 243
Child care/children's programs 9 35
Registrations and other permits 857 776
Building services 324 571
Waste management services 339 419
Other fees and charges 194 119
Total user fees 2,555 2,853

User fees by timing of revenue recognition
User fees recognised at a point in time.
Total user fees

2,853
853

User fees are recognised as revenue at a point in time, or over time, when (or as) the performance obligation
is satisfied. Recognition is based on the underlying contractual terms.

3.4 Funding from other levels of government

Grants were received in respect of the following

‘Summary of grants

Commonwealth funded grants 9,925 9,623
State funded grants 8,621 5571
Others. 1,646 176
Total grants received 20,191 15,370

(a) Operating Grants
Recurrent - Commonwealth Government

Financial Assistance Grant 6,884 6,585
Commonwealth Home Support Program 1,759 1,756
Recurrent - State Government

Aged care 218 381
School crossing supervisors 91 93
Libraries 217 270
Maternal and child health 724 691
Other 140 161

Total recurrent operating grants 10,092 9,937
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2021 2020
$'000 $'000

Note 3 Funding for the delivery of our services (Cont.)

Non-recurrent - State Government

Emergency management 146 120
Strategic planning and tourism 4 29
Families and youth 88 148
Environment and health 144 140
Community development 162 -
Disability access 45 81
Working for Victoria 2,502 76
Other 132 -

Total non-recurrent operating grants 459 594

Total operating grants 13,551 10,531

(b) Capital Grants
Recurrent - Commonwealth Government

Roads to recovery 1,282 1,282
Total recurrent capital grants 1,282 1,282
Non-recurrent - State Government

Community and recreational facilities 2,628 999
Local roads 1,085 2,382
Non-recurrent - Other sources

Sundry capital grants 1,646 176
Total non-recurrent capital grants 5,358 3,557
Total capital grants 6,640 4,839

Grant income is recognised at the point in time when the council satisfies its performance obligations as
specified in the underlying agreement.




image214.png
Moorabool Shire Council Notes to the Financial Report

2020/2021 Financial Report For the Year Ended 30 June 2021
2021 2020
$'000 $'000

Note 3 Funding for the delivery of our services (cont.)

(c) Unspent grants received on condition that they be spent in a specific manner

Operating

Balance at start of year 511 468

Received during the financial year and remain unspent at balance 123 402

date

Received in prior years and spent during the financial year (163) (359)
Balance at year end 471 511

Capital

Balance at start of year - 431

Received during the financial year and remain unspent at balance -

date

Received in prior years and spent during the financial year - (431)
Balance at year end - -

3.5 Contributions

Monetary 1,050 5413
Non-monetary 4,167 11,924
Total contributions 217

Contributions of non-monetary assets were received in relation to the following asset classes.

Land 1,206 3,063
Buildings - 204
Infrastructure 2,961 7176
Total non-monetary contributions 4,167 10,443

Monetary and non monetary contributions are recognised as revenue when Council obtains control over the
contributed asset

3.6 Net loss on disposal of property, infrastructure, plant and equipment

Proceeds of sale 228 763
Written down value of assets disposed (2,032) (1,621)
Total net loss on disposal of property, infrastructure, plant and

equipment (1,803) (858)

The profit or loss on sale of an asset is determined when control of the asset has irrevocably passed to the
buyer.
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Note 3 Funding for the delivery of our services (cont.)

3.7 Other income

Interest 333 451
Reimbursements, rebates and recoveries 479 1,722
Recycling income - 64
Other rent 156 141
Royalties 80 73
Peri-Urban contributions 60 75
Insurance claims 33 47
Sales 85 91
Other 672 569
Total other income 1,898 ,240

Reimbursements, rebates and recoveries

Income is recognised when the Council obtains control of the contribution or the right to receive the
contribution, when the performance obligation is met and the amount of the contribution can be measured
reliably.

Interest
Interest is recognised as it is earned

Other Income

Other income is measured at the fair value of the consideration received or receivable and is recognised
when Council gains control over the right to receive the income.

Note 4 The cost of delivering services

4.1 (a) Employee costs

Wages and salaries 22,833 18,551
WorkCover 791 449
Casual staff 739 761
Superannuation 2,135 1,787
Fringe benefits tax 3 23
Total employee costs 26,500 21,5711

(b) Superannuation
Council made contributions to the following funds:
Defined benefit fund

Employer contributions to Local Authorities Superannuation Fund 41 51
(Vision Super) at 9.5%
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2021 2020
$'000 $'000
Note 4 The cost of delivering services (cont.)

Accumulation funds
Employer contributions to Local Authorities Superannuation Fund

(Vision Super) and other funds at 9.5% 2,090 1,736
2,090 1,736
Employer contributions payable at reporting date 25 14

Refer to Note 9.3 for further information relating to Council's super obligations.

4.2 Materials and services

Materials and services 3,020 2916
Contract payments 9,043 10,749
Building maintenance 462 678
General maintenance 873 787
Utilities 503 639
Office administration 4l 649
Information technology 1,472 1,254
Insurance 795 701
Consultants 1,443 1,114
Agency staff 690 429
Community grants and advances 617 724
Total materials and services 19,638 20,641
4.3 Depreciation
Property 816 826
Plant and equipment 1,461 1,230
Infrastructure 8,870 8,315
Total depreciation and amortisation 11,147 10,371

Refer to Note 5.8 and 6.1 for a more detailed breakdown of depreciation and amortisation charges and
accounting policy.

4.4 Amortisation - Right of use assets

Property 204 204
Total depreciation and amortisation 224 224

4.5 Bad and doubtful debts

Parking fine debtors 1 10
Other debtors 4 4
Total bad and doubtful debts 42 51
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$'000 $'000

Note 4 The cost of delivering services (cont.)

Movement in provisions for doubtful debts

Balance at the beginning of the year 93 96
New provisions recognised during the year 108 93
Amounts already provided for and written off as uncollectible (80) (96)
Balance at end of year 122 93

Provision for doubtful debt is recognised based on an expected credit loss model. This model considers both
historic and forward looking information in determining the level of impairment.

4.6 Borrowing costs

Interest - Borrowings 479 511
Total borrowing costs 479 511

Borrowing costs are recognised as an expense in the period in which they are incurred, except where they
are capitalised as part of a qualifying asset constructed by Council. Except where specific borrowings are
obtained for the purpose of specific asset acquisition, the weighted average interest rate applicable to
borrowings at balance date, excluding borrowings associated with superannuation, is used to determine the
borrowing costs to be capitalised

Borrowing costs include interest on bank overdrafts, interest on borrowings and finance lease charges.

4.7 Finance Costs - Leases

Interest - Lease Liabilities 40 50
Total borrowing costs 40 50
4.8 Other expenses

Auditors' remuneration - VAGO - audit of the financial statements,

performance statement and grant acquittals 17 45
Auditors' remuneration - Internal 39 55
Auditors' remuneration - Other 1 2
Councillors' allowances 250 248
Operating lease rentals 42 66
Bank fees 61 54
Other 203 51

Total other expenses 614 522
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2021 2020
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5.1 Financial assets
(a) Cash and cash equivalents

Cash on hand 3 3
Cash at bank 15,877 12,025
Total cash and cash equivalents 15,880 12,027

(b) Other financial assets
Term deposits - current
Total other financial assets
Total financial assets

Council's cash and cash equivalents are subject to external restrictions that limit amounts available for
discretionary use. These include:

- Trust funds and deposits (Note 5.3b) 1,488 1,205
- Statutory reserves (Note 9.1) 2,453 1,486
Total restricted funds 3,940 2,692
Total unrestricted cash, cash equivalents and term deposits 32,939 23,336

Intended allocations

Although not externally restricted the following amounts have been
allocated for specific future purposes by Council:

- Recreation facilities reserve 931 0
- Cash held to fund carried forward capital works and projects 12,551 9,914
Total funds subject to intended allocations 13,482 9,914

Cash and cash equivalents include cash on hand, deposits at call, and other highly liquid investments with
original maturities of 90 days or less, net of outstanding bank overdrafts.

Other financial assets are valued at fair value, being market value, at balance date. Term deposits are
measured at amortised cost. Any unrealised gains and losses on holdings at balance date are recognised as
either a revenue or expense.
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Note 5 Our financial position (Cont.)

(c) Trade and other receivables

Current
Statutory receivables
Rates debtors 4,752 4,448
Special rate assessment 27 30
Infringement debtors 535 387
Provision for doubtful debts - infingements (53) )
Net GST receivable 363 699
Non-statutory receivables
Other debtors 1,783 898
Provision for doubtful debts - other debtors (69) (84)
Total current trade and other receivables 7,338 6,368
Non-current
Statutory receivables
Special rate assessment 84 97
Total non-current trade and other receivables 84 97
Total trade and other receivables 7,422 6,465

Receivables are carried at invoice amount as amortised cost using the effective interest rate method. A
provision for doubtful debts is recognised when there is objective evidence that an impairment has occurred.

(d) Ageing of receivables
At balance date other debtors representing financial assets were past due but not impaired. The ageing of
the Council's trade & other receivables (excluding statutory receivables) was:

Current (not yet due) 701 323
Past due by up to 30 days 165 60
Past due between 31 and 60 days 188 35
Past due between 61 and 90 days 35 110
Past due by more than 90 days 823 286
Total trade and other receivables 1,902 814

(e) Ageing of individually impaired receivables
At balance date, other debtors representing financial assets with a nominal value of $108,180 (2020:
$84,194) were impaired. The amount of the provision raised against these debtors was $28,549 (2020:
$18,561). They have been impaired as a result of their doubtful collection. Many of the long outstanding past
due amounts have been lodged with Council's debt collectors or are on payment arrangements.

The ageing of receivables that have been individually determined as impaired at reporting date was:

Past due by more than 90 days 108 84
Total trade and other receivables 108 84
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Key Result Area: 2 Minimising Environmental Impact
Objective: 2.1 (2A) Built Environment

STRATEGY: 2.1.1 Develop frameworks for each small town & action plans to address components in (current) strategies
Action Action Status Start Date End Date % Comp. Target % OnTarget

2.1.1.1 Develop the Gateways Strategy (2017-2021) Josef Morgan-Payler - In Progress 10012021 | 30/07/2021 0% | 100%
Coordinator Urban Design and
Landscape

Budget Type Budget YTD Budget YTD Actual
Recurrent

YTD Variance

Environmental Planning
Linked action filters: Coundil Plan

Action Progress Comments
Consultation has conduded and the draft report is finalised with a meeting with the technical reference group slated for next week to include any final feed back to conclude the intemal consultation
phase and allow the report to be finalised. *This Action will be marked complete as it is included in the 2021-2025 Council Plan

Last Updated - 02/07/2021

Action Status % OnTarget

2.1.1.2 Prepare structure plans for key growth areas Henry Bezuidenhout -

StartDate  EndDate % Comp. Target
Executive Manager Community
Planning and Economic

Completed 10712020 | 3010612021 100% | 100%
Development

Budget Type Budget YTD Budget YTD Actual
Recurrent

YTD Variance

Strategic Planning
Linked action filters: Council Plan

Action Progress Comments

The structure planning for Wallace and Bungaree and associated infrastructure planning (sewer) was identified as a key project within the Towns and Settlement Strategy 2016. A
number of technical reports were completed and consolidated into a project brief. An application for grant funding through streamlining for Growth was submitted in mid October 2020,
The funding was unsuccessful. The Executive Group were briefed on the project on 10 February 2021, including commencement of the structure planning process within the current
financial year. Funding has been sought for this project through the 2020/21 budget process. Drafting of the Request for Quotes (RFQ's) for the background studies and structure plan
i completed and will be put to tender in the July / Aug 2021

The project has been included as an action in the new Council Plan and will be reported ongoing under the New Council Plan reporting cycle. Work undertaken under the current
Council Plan term completes the initial stages of the project
Last Updated - 02/07/2021

July 29, 2021 G) Page 12 of 30
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Note 5 Our financial position (cont.)

5.2 Non-financial assets
(a) Inventories

Inventories held for distribution 15 28
Total inventories 15 2

Inventories held for distribution are measured at cost, adjusted when applicable for any loss of service potential.

All other inventories, including land held for sale, are measured at the lower of cost and net realisable value. Where
Inventories are acquired for no cost or nominal consideration, they are measured at current replacement cost at the
date of acquisition.

(b) Other assets

Prepayments 514 365
Accrued income 230 1,684
Total other assets 744 2,048
5.3 Payables
(a) Trade and other payables
Trade payables 724 415
Accrued expenses 3,531 3618
Total trade and other payables 4,255 4,033

(b) Trust funds and deposits

Refundable building deposits 1,123 897
Refundable contract deposits 12 12
Refundable civic facilities deposits 14 14
Retention amounts 164 51
Fire services levy 23 n
Other refundable deposits 151 158
Total trust funds and deposits 1,488 1,205

(c) Unearned income

Grants received in advance - operating 676 704
Grants received in advance - capital 15,341 197
Total unearned income 16,017 901
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Note 5 Our financial position (cont.)

Amounts received as deposits and retention amounts controlled by Council are recognised as trust funds until they
are retuned, transferred in accordance with the purpose of the receipt, or forfeited. Trust funds that are forfeited,
resulting in council gaining control of the funds, are to be recognised as revenue at the time of forfeit.

Purpose and nature of items
Refundable deposits - Deposits are taken by Council as a form of surety in a number of circumstances, including in
relation to building works, tender deposits, contract deposits and the use of civic facilities.

Fire service levy - Council is the collection agent for fire services levy on behalf of the State Government. Council
remits amounts received on a quarterly basis. Amounts disclosed here will be remitted to the state government in
line with that process.

Retention amounts - Council has a contractual right to retain certain amounts until a contractor has met certain
requirements or a related warrant or defect period has elapsed. Subject to the satisfactory completion of the
contractual obligations, or the elapsing of time, these amounts will be paid to the relevant contractor in line with
Council's contractual obligations.

5.4 Provisions

Quarry restoration Employee Total
2021 000 $'000 $'000
Balance at beginning of the financial year 2571 5,241 5,499
Additional provisions 3 3,206 3209
Amounts used (2,180) (2,180)
Change in the discounted amount arising because of
time and the effect of any change in the discount rate
Balance at the end of the financial year 260 6,266 6,528
2020
Balance at beginning of the financial year 252 4,944 51%
Additional provisions 6 2,476 2482
Amounts used - (2,065) (2,065)
Change in the discounted amount arising because of ~ (14) )
time and the effect of any change in the discount rate
Balance at the end of the financial year 257 5,241 5,499
2021 2020
(a) Employee provisions $'000 $'000
Current provisions expected to be wholly settled within 12 months
Annual leave 1,309 1214
Long service leave 380 38
Other leave 275 220
1,964 820
Current provisions expected to be wholly settled after 12 months
Annual leave 608 32
Long service leave 3123 2628
3,732 2,949

Total current employee provisions 5,695 4,769
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Note 5 Our financial po:

Non-current

Long service leave 571 412
Annual leave - -
Total non-current employee provisions 571 472
Aggregate carrying amount of employee provisions:

Current 5,695 4769
Non-current 511 472
Total aggregate carrying amount of employee provisions: 6,266 5241

The calculation of employee costs and benefits includes all relevant on-costs and are calculated as follows at
reporting date:

Wages and salaries and annual leave

Liabilities for wages and salaries, including non-monetary benefits, annual leave and accumulated sick leave
expected to be wholly settled within 12 months of the reporting date are recognised in the provision for employee
benefits in respect of employee services up to the reporting date, classified as current liabilities and measured at
their nominal values.

Liabilities that are not expected to be wholly settled within 12 months of the reporting date are recognised in the
provision for employee benefits as current liabilities, measured at the present value of the amounts expected to be
paid when the liabilities are settled using the remuneration rate expected to apply at the time of settlement.

Long service leave

Liability for long service leave (LSL) is recognised in the provision for employee benefits.

Current Liability - unconditional LSL is disclosed as a current liability even when the Council does not expect to
settle the liability within 12 months because it will not have the unconditional right to defer settlement of the
entitlement should an employee take leave within 12 months.

The components of this current liability are measured at

- present value - component that s not expected to be wholly settled within 12 months.

- nominal value - component that is expected to be wholly settled within 12 months.

Non-current liability - conditional LSL that has been accrued, where an employee is yet to reach a qualifying term of

employment, is disclosed as a non-current liability. There is an unconditional right to defer setflement of the
entitlement until the employee has completed the requisite years of service.

This non-current LSL liability is measured at present value.

Key assumptions:
- discount rate 166% 0.87%
- inflation rate 295% 250%
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Note 5 Our financial position (con

Retirement Gratuity

Retirement gratuities were provided to certain employees who were employed by the former Shire of Bacchus
Marsh. The liability represents a set proportion of accumulated sick leave that is payable on retirement. At balance
date, the liability is measured at the nominal value of 14 March 1996.

(b) Quarry restoration

Non-current 260 251
260 257

Council is obligated to restore quarry sites to a particular standard. The forecast life of the sites are based on
current estimates of remaining capacity and the forecast rate of infill. The provision for quarry restoration has been
calculated based on the present value of the expected cost of works to be undertaken. The expected cost of works
has been estimated based on current understanding of work required to reinstate the site to a suitable standard.
Accordingly, the estimation of the provision required is dependent on the accuracy of the forecast timing of the work,
work required and related costs.

Key assumptions:
- inflation rate 220% 220%
- estimated cost to rehabilitate 260 257

5.5 Interest-bearing loans and borrowings

Current

Borrowings - Secured 5,406 1,320
Non-current

Borrowings - Secured 11,889 17,29%

Total interest-bearing loans and borrowings

(a) The maturity profile for Council's borrowings is:

Not later than one year 5,406 1,320
Later than one year and not later than five years 7,714 12,819
Later than five years 4175 4476

17,295 18,615
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STRATEGY:

2.1.4 Work with relevant authorities to ensure that flooding and bushfire risks are addressed
Action

Action Status Start Date End Date % Comp. Target % OnTarget
2.1.4.1 Incorporate flood mapping into the Planning Scheme Rod Davison - Senior Strategic |In Progress 21/12/2018 | 30/06/2021 9% | 100%

and prepare an exhibit Moorabool Planning Scheme Planner

Amendment C91 (2017-2021)

Activity

Budget Type Budget YTD Budget YTD Actual

YTD Variance
Recurrent

Strategic Planning

Linked action filters: Counil Plan
Action Progress Comments

Amendment C91 seeks to introduce flood controls to the Moorabool Planning Scheme. Following the preparation of the flood study and mapping in conjunction with Melbourne Water,
a report was presented to the Ordinary Meeting of Council in September 2019, where Coundillors endorsed seeking authorisation from the Department of Environment, Land, Water
and Planning (DELWP) and exhibiting the Amendment. Conditional authorisation was received from DELWP on 25 November 2019, to prepare and exhibit the amendment. On 13
February 2020, DELWP granted approval to commence exhibition. Exhibition formally commenced on the 12 March 2020 for a period of 8 weeks. Due to COVID-19, the exhibition
period was extended until 18 August 2020. The planning scheme amendment was reported to Council on 3 March 2021. At this meeting the amendment was referred to a planning

panel. A planing panel has been appointed and a hearing is scheduled for June 2021. A directions hearing was held on 20 April 2021. The panel hearing was held during the week of
15 June.

Last Updated - 24/06/2021

July 29, 2021 G) Page 13 of 30
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Note 5 Our financial position (cont.)

Borrowings are initially measured at fair value, being the cost of the interest bearing liabilities, net of transaction
costs. The measurement basis subsequent to initial recognition depends on whether the Council has categorised its
interest-bearing liabilities as either financial liabilities designated at fair value through the profit and loss, or financial
liabilities at amortised cost. Any difference between the initial recognised amount and the redemption value is
recognised in net result over the period of the borrowing using the effective interest method.

The classification depends on the nature and purpose of the interest bearing liabiliies. The Council determines the
classification of its interest bearing liabilities at initial recognition.

Borrowings are secured by a charge against rate revenue.

5.6 Financing arrangements

The Council has the following funding arrangements in place as at 30 June 2021

Bank overdraft 750 750
Credit card facilities 200 200
Total facilities 950 950
Used faciliies 26 3%

Unused facilities 924 914
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Note 5 Our financial position (cont.)

5.7 Commitments

The Council has entered into the following commitments. Commitments are not recognised in the Balance Sheet. Commitments are disclosed at their nominal
value and presented inclusive of the GST payable.

Notlaterthan1 Later than 1 year  Laterthan2 Later than 5

year and not later  years and not years
than 2 years later than 5
years

§'000 §'000 §'000 §'000
Operating
Waste collection 4670 4161 4,201 4,253 17,29
Septic program 87 - - - 87
Maintenance services 1,366 16 - - 1,382
Financial and organisational services 1,145 895 55 - 2,0%
Home care services 170 - - - 170
Meals for delivery 99 - - - 9
Total 7537 5072 4262 4253 213
Capital
Building 3,761 - - - 3761
Roads 2,906 - - - 2,906
Recreational, leisure and community 5012 - - - 5,012
Plant and Equipment 1 - - - 1
Bridges 351 - - - 351
Total 12,031 - - - 12,031

Total 19,568 5,072 4,262 4,253 33,154
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Note 5 Our financial position (cont.)

5.7 Commitments (Continued)

Notlaterthan1 Later than 1 year  Laterthan2 Later than 5

year and not later  years and not years
than 2 years later than 5
years

§'000 §'000 §'000 §'000
Operating
Waste collection 4,086 4168 8,587 - 16,841
Septic program 96 - - - %
Maintenance services 521 422 14 - 963
Financial and organisational services 643 313 3 - 987
Home care services 170 170 - - 340
Meals for delivery 9 9 - - 198
Total 5,621 5172 8632 - 19425
Capital
Building 567 - - - 567
Roads 3430 - - - 3430
Recreational, leisure and community 5676 - - - 5676
Plant and Equipment 215 - - - 215
Bridges 328 - - - 328
Total 10,276 - - - 10,276

Total 15,897 5172 8,632 - 29,701
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5.8 Leases

At inception of a contract, all entities would assess whether a contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration. To identify whether a contract conveys the right to control the use of an identified
asset, it is necessary to assess whether:

- the contract involves the use of an identified asset;

-the customer has the right to obtain substantially all of the economic benefits from use of the asset throughout
the period of use; and

-the customer has the right to direct the use of the asset.

This policy is applied to contracts entered into, or changed, on o after 1 July 2019.

As a lessee, Council recognises a right-of-use asset and a lease liability at the lease commencement date. The
right-of-use asset is initially measured at cost which comprises the initial amount of the lease liability adjusted
for:

-any lease payments made at or before the commencement date less any lease incentives received; plus

-any initial direct costs incurred; and

- an estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the
site on which it is located.
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Objective: 2.2 (2B) Natural Environment

STRATEGY: 2.2 Finalise and implement the action plan of the Moorabool Sustainable Environment Strategy
Action Status Start Date End Date % Comp. Target % OnTarget

Justin Horne - Manager P b | 100%
Environmental Management

Budget Type Budget YTD Budget YTD Actual YTD Variance

Action

2.2 1.1 Finalise and implement the action plan of the
Moorabool Sustainable Environment Strategy (2017-2021)

Recurrent

Environmental Planning
Linked action filters: Coundil Plan

Action Progress Comments

Projects completed included
- development of draft Sustainability Framework, Sustainable Buildings Strategy. Bacchus Marsh Integrated Water Management Strategy and five year solar installation program

- implementation of street tree and the Gardens for Wildiife programs
- completion of roadside and reserve pest plant and animal program and review of waste strategy.

Last Updated - 01/06/2021

July 29, 2021 G) Page 14 of 30




image228.png
Moorabool Shire Council Notes to the Financial Report
2020/2021 For the Year Ended 30 June 2021

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement date
to the earlier of the end of the useful life of the right-of-use asset or the end of the lease term. The estimated
useful lives of right-of-use assets are determined on the same basis as those of property, plant and equipment.
In addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain
measurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, an appropriate incremental borrowing rate. Generally, Council uses an appropriate incremental
borrowing rate as the discount rate.

Lease payments included in the measurement of the lease liability comprise the following:

- Fixed payments

- Variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the
commencement date;

- Amounts expected to be payable under a residual value guarantee; and

- The exercise price under a purchase option that Council is reasonably certain to exercise, lease payments in
an optional renewal period if Council is reasonably certain to exercise an extension option, and penalties for
early termination of a lease unless Council is reasonably certain not to terminate early.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount
of the right-of-use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has been
reduced to zero.

Council has no right-of-use assets at initial recognition at fair value in respect of leases that have significantly
below-market terms.

Right-of-Use Assets Property Total
§'000 §'000
Balance at 1 July 2020 896 896
Amortisation charge (224) (224)
Balance at 30 June 2021 672 672
Lease Liabilities 2021
Maturity analysis - contractual discounted cash .
flows (excl. interest payable) 000
Less than one year 23
One to five years 481
Total discounted lease liabilities as at 30 June: 704
Lease liabilities included in the Balance Sheet at 30 June:
Current 23
Non-current 481

Total lease liabilities 704




image229.png
Notes to the Financial Report

Moorabool Shire Council
For the Year Ended 30 June 2021

2020/2021

Short-term and low value leases

Council has elected not to recognise right-of-use assets and lease liabilities for short-term leases of machinery
that have a lease term of 12 months or less and leases of low-value assets (individual assets worth less than
existing capitalisation thresholds for a like asset up to a maximum of AUD$10,000), including IT equipment.
Council recognises the lease payments associated with these leases as an expense on a straight-iine basis

over the lease term.
2021
$'000

Expenses relating to:

Short-term leases

Total
Variable lease payments (not included in measurement of lease liabilities)
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Note 6 Assets we manage

6.1 Property, infrastructure, plant and equipment

‘Summary of property, infrastructure, plant and equipment

AtFair Value  Acquisitions ~ Contributions  Revaluation  Depreciaion  Disposal Transfers At Fair Value

30 June 2020 30 June 2021

$000 $000 $1000 $1000 $000 $1000 $1000 $000

Land 53248 - 1,206 283839 - - - 83,293

Buildings 27438 3,008 - 18,287 (816) (415) I 47,573

Plant and Equipment 7304 2105 - - (1,461) (259) - 7,689

Infrastructure 488,776 7023 2,961 (13,683) (8,870) (127) 6,662 482,740

Work in progress 10,339 10,654 - - - (1231)  (6.733) 13,029

Total 587,105 22,790 4,167 33443 (11,147) (2,032) - 634,324
Summary of Work in Progress  Opening WiP Additions Transfers Write Offs  Closing WIP
Buildings 780 1,868 () - 2577
Plant and Equipment 364 884 - - 1,248
Infrastructure 9,195 7901 (6,662) (1,231) 9,203

Total 10,339 10,653 (6,733) (1,231) 13,029
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|

ote 6 Assets we manage (Cont.)

(a) Property
land-  Land-non Total Buildings - Buildings - non Total Work In Total
specialised  specialised Land specialised  specidlised  Buildings Progress  Property
$000 $'000 $'000 $'000 $'000 $'000 $000 $'000
At fair value 1 July 2020 47191 48,456 53248 32104 14,661 46,765 780 100,793
Accumulated depreciation at 1 July 2020 - - - (17914) (1,413) (19,327) - (19,327)
47191 48,456 53248 14190 13248 27,438 780 81,466
Movements in fair value
Acquisition of assets at fair value - - - 3,008 - 3,008 1,868 4817
Contributed assets 207 999 1,206 - - - - 1,206
Revaluation increments/decrements 1,095 21,744 28839 21610 3442 25,052 - 53,891
Fair value of assets disposed - - - (1,293) (106) (1,398) - (1,398)
Transfers - - - 1l - 1l (1) -
1302 28,743 30,045 233% 3,337 26,733 1,797 58,576
Movements in accumulated depreciation
Depregciation and amortisation - - - (522) (294) (816) - (816)
Revaluation increments/decrements - - - (2493) (4,212) (6,765) - (6,765)
Accumulated depreciation of disposals - - - 973 1 984 - 984
Transfers - - - - - - - -
, , T 208 (4.555) (6,59) , (6,5%)
At fair value 30 June 2021 6,094 77,199 83203 55500 17,998 73,498 2517 159,368
Accumulated depreciation at 30 June 2021 (19,956) (5,968) (25,924) (25,924)

6,094 77,199 83293 35544 12,029 47,573 2577 133444
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STRATEGY: 2.2.2 Waste Management

Action Status Start Date End Date % Comp. Target % OnTarget

2225 Review the 2015 Waste Strategy Caroline Rantall - Coordinator Completed 1/07/2020 30/06/2021 100% 100%
Sustainable Environment

Budget Type Budget YTD Budget YTD Actual YTD Variance
Waste Recurrent‘One Off ltem
ILinked action filters: Coundil Plan

Action Progress Comments
Consultant appointed (Urban EP), currently undertaking a review of the 2014 Waste Strategy and draft Kerbside Transition Plan, this is due to be completed by 24 February 2021

An engagement plan is currently being developed, with community and stakeholder engagement scheduled to commence at the end of March, subject to Project Control Group (PCG)
approval. The second meeting PCG meeting is scheduled for 24 February 2021. A review of existing operations and assessment of feasible future services is due to be completed by
mid-March 2021

The second PCG was held on 24 February. Urban EP presented a review of the 2015 Strategy and discussed the engagement plan. Intenal engagement to commence mid-March
and Coundillor and community engagement will occur once we present to Exec Group.

Engagement has commenced with interal Council teams during the second week of March. Councillor briefing booked in for 21 April 2021 to discuss 2014 strategy review and to
workshop potential services going forward.

Engagement workshop held with the Moorabool Environment and Sustainability Advisory Committee on Monday 12 April. Very successful session with much insight received from the
group

Final report for the review of the 2015 Strategy was received on 03/05/2021. This completes all requirements under this Council Plan Action
New strategy is continuing to be developed and will be reported on as a Council Plan action in 2021/2022
Last Updated - 06/05/2021

STRATEGY: 2.2.4 Develop and implement a policy on allocation use and trading of water for Council water assets
Action Status Start Date End Date % Comp. Target % OnTarget

2241 Develop and implement a policy on allocation, use and Justin Horne - Manager In Progress 1/07/2019 30/06/2021 90% 100%
trading of water for Council water assets Environmental Management

Budget Type Budget YTD Budget YTD Actual YTD Variance
Environmental Planning Recurrent

Linked action filters: Coundil Plan

Action Progress Comments.

A draft water trading policy has been developed, the policy was been provided to the consultants developing the Bacchus Marsh Integrated Water Management Strategy for inclusion
in this document, however due to the scale of the Integrated Water Strategy it was not incorporated

As a result the policy is still in draft form - it is expected that the policy will be completed in 2021
Last Updated - 02/07/2021

July 29, 2021 G) Page 15 of 30
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Note 6 Assets we manage (Cont.)

(b) Plant and Equipment

Plant, Total plant
machinery and “m‘z“‘;i';::g Library books P"N"'k In Pond
equipment 09185 g quipment
$000 $000 $'000 $'000 $'000
At fair value 1 July 2020 9845 834 520 364 11,563
Accumulated depreciation at 1 July 2020 (3,356) (366) (173) - (3,895)
6489 469 347 364 7,668
Movements in fair value
Acquisition of assets at fair value 1741 264 100 884 2,989
Contributed assets - - - - -
Revaluation increments/decrements - - - - -
Fair value of assets disposed (649) (36) (37) - (722)
Transfers - - - - -
1,092 28 63 884 2,267
Movements in accumulated depreciation
Depregciation and amortisation (1,154) (248) (58) - (1,461)
Accumulated depreciation of disposals 394 36 3 - 463
Transfers - - - - -
(760) 213) (%) , (998)
At fair value 30 June 2021 10,937 1,062 583 1,248 13,830
Accumulated depreciation at 30 June 2021 (4,116) (579) (198) - (4,892)

6,821 484 385 1,248 8,937
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Note 6 Assets we manage (Cont.)

(c) Infrastructure

At fair value 1 July 2020
Accumulated depreciation at 1 July 2020

Movements in fair value
Acquisition of assets at fair value
Contributed assets

Revaluation increments/decrements
Fair value of assets disposed
Transfers

Movements in accumulated depreciation
Depreciation and amortisation

Revaluation increments/decrements
Accumulated depreciation of disposals
Transfers

At fair value 30 June 2021
Accumulated depreciation at 30 June 2021

Footpaths Recreational,  Parks open
Roads Bridges and Drainage  leisureand  spaces and Other  WorkIn Total
Infiastructue  Progress  Infrastructure

cydevays Community ~streetscapes
$000 $000 $000 000 $000 $000 $000  $000 $000
404 946 39,237 26317 102,286 3,083 9,750 2494 9,19% 597,307
(56,084) (7,219) (9,235)  (23,074) (1,718) (1,265) (681) - (99,336)
348,862 31,958 17,081 79,212 1,365 8,486 1812 9,19 497,971
4139 239 868 931 - 59 250 7,901 14924
1239 - 454 1,169 - 9 - - 2,961
679) S g R @38 4600 . . (5.331)
(31) (40) ) (175) (Wl - (1,231) (1,491)
2,112 - 199 333 2,550 868 (6,662) -
k] 79 3 229 W 785 7178 3 77,063
(5.804) (546) 612 (1,0%0) (165) (624) 90) . 8870)
7.047) . 20) . 83 ®70) . . (8.353)
10 - 2% 4 91 4 - - 133
(T28%0) ES ) W0 (14A%) ) - T7090]
405,327 39,476 25685 104,576 2,902 17,588 3612 9,203 608,369
(68,925) (7,824) (10,642)  (24,100) (1,408) (2,755) (772) - (116,426)
336,402 3652 15003 80476 1495 1483 280 9203 9198
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Acquisition
The purchase method of accounting is used for all acquisitions of assets, being the fair value of assets
provided as consideration at the date of acquisition plus any incidental costs attributable to the

acquisition. Fair value is the price that would be received to sell an asset (or paid to transfer a liability)
in an orderly transaction between market participants at the measurement date.

Where assets are constructed by Council, cost includes all materials used in construction, direct
labour, borrowing costs incurred during construction, and an appropriate share of directly attributable
variable and fixed overheads.

In accordance with Council's policy, the threshold limits have applied when recognising assets within
an applicable asset class and unless otherwise stated are consistent with the prior year.

Depreciation Threshold Limit|

Period
Asset recognition thresholds and depreciation $'000
Property
Land - 5
Land improvements - 5
Buildings
Buildings 50-80 years 5
Plant and Equipment
Plant, machinery and equipment 5-10 years 5
Fixtures, fittings and furniture 3-10 years 5
Computers and telecommunications 1-5 years 5
Library books 10 years nla
Infrastructure
Roads
- Formation and earthworks - 5
- Pavement and seals 20-80 years 5
- Substructure 16-30 years 5
- Road kerb, channel and minor culverts 40-70 years 5
Footpaths and cycleways 10-50 years 5
Drainage 25-100 years 5
Bridges
- Bridges deck 80 years 5
- Bridges substructure 80 years 5
- Major culverts 80 years 5
Recreational, leisure and community facilities 15-40 years 5
Parks, open space and streetscapes 20-100 years 5
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Land under roads

Council recognises land under roads it controls at fair value. Council does not recognise land under
roads that it controlled prior to 1 July 2008 in its financial report.

Depreciation and amortisation

Buildings, land improvements, plant and equipment, infrastructure, and other assets having limited
useful lives are systematically depreciated over their useful lives to the Council in a manner which
reflects consumption of the service potential embodied in those assets. Estimates of remaining useful
lives and residual values are made on a regular basis with major asset classes reassessed annually.
Depreciation rates and methods are reviewed annually.

Where assets have separate identifiable components that are subject to regular replacement, these
components are assigned distinct useful lives and residual values and a separate depreciation rate is
determined for each component.

Road earthworks are not depreciated on the basis that they are assessed as not having a limited
useful life.

Straight line depreciation is charged based on the residual useful life as determined each year.
Repairs and maintenance

Routine maintenance, repair costs and minor renewal costs are expensed as incurred. Where the
repair relates to the replacement of a component of an asset and the cost exceeds the capitalisation
threshold the cost is capitalised and depreciated. The carrying value of the replaced asset is
expensed

Valuation of land

Valuation of land and land under roads were undertaken by a qualified independent valuer (Preston
Rowe Paterson (Warrnambool) Pty. Ltd). The valuation of land and land under roads is at fair value,
being market value based on highest and best use permitted by relevant land planning provisions.
Where land use is restricted through existing planning provisions the valuation is reduced to reflect this
limitation. This adjustment is an unobservable input in the valuation. The adjustment has no impact on
the comprehensive income statement.
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STRATEGY: 2.2.5 Complete a Waterway and Stormwater Management Strategy

Action Action Status Start Date End Date % Comp. Target % OnTarget

Justin Home - Manager Completed 1/07/2020 |  30/06/2021 100% | 100%
Environmental Management

Budget Type Budget YTD Budget YTD Actual
Recurrent

2.2.5.1 Complete a waterway and storm water management
strategy (2019-2021)

YTD Variance

Environmental Planning
Linked action filters: Coundil Plan

Action Progress Comments
Development of an Integrated Water Management Strategy for Bacchus Marsh has been funded via Department of Land Environment Water and Planning (DELWP), Melbourne
Water and Western Water. Partner organisations for the projectinclude Victorian Planning Authority and Southern Rural Water . Initial issues and opportunities have been mapped and
a short ist of potential interventions developed and cost impacts for the relevant agencies.

The strategy has been completed
Last Updated - 02/07/2021

July 29, 2021 G) Page 16 of 30
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Specialised land is valued at fair value using site values adjusted for englobo (undeveloped and/or
unserviced) characteristics, access rights and private interests of other parties and entitements of
infrastructure assets and services. This adjustment is an unobservable input in the valuation. The
adjustment has no impact on the comprehensive income statement.

Any significant movements in the unobservable inputs for land and land under roads wil have a

significant impact on the fair value of these assets.

The date of the current valuation is detailed in the following table.

Details of the Council’s land and buildings and information about the fair value hierarchy as at 30 June

2021 are as follows:

Level 1 Level 2 Level 3 Valuation Date
Land - 62,410 14,789 30/06/2021
Specialised land - - 6,094 30/06/2021
Buildings - 12,029 35,644 30/06/2021
Total - 74,439 56,427

Valuation of infrastructure

Valuation of infrastructure assets has been determined in accordance with valuations undertaken by
Council staff and expert contractors. The valuation is at fair value based on replacement cost less

accumulated depreciation as at the date of valuation

Details of the Council's infrastructure and information about the fair value hierarchy as at 30 June 2021

are as follows:

Level 1 Level 2 Level 3 Valuation Date
Roads - - 336,402 30/06/2021
Bridges - - 31,652 30/06/2017
Footpaths and cycleways - - 15,043 30/06/2021
Drainage - - 80476 30/06/2019
Recreational, leisure and - - 1,495 30/06/2021
community facilities
Parks, open space and streetscapes - - 14,833 30/06/2021
Other infrastructure - - 2840 30/06/2018
Total - - 482,141
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Description of significant unobservable inputs into level 3 valuations

Specialised land and land under roads is valued using a market based direct comparison
technique. Significant unobservable inputs include the extent and impact of restriction of use and the
market cost of land per square metre. The extent and impact of restrictions on use varies and results in
a reduction to surrounding land values between 5% and 95%. The market value of land varies
significantly depending on the location of the land and the current market conditions. Currently land
values range between $1 and $27 per square metre.

Specialised buildings are valued using a depreciated replacement cost technique. Significant
unobservable inputs include the current replacement cost and remaining useful lives of buildings.
Current replacement costs is calculated on a square metre basis and ranges from $1,500 to $3,000
per square metre. The remaining useful lives of buildings are determined on the basis of the current
condition of buildings and vary from 6 years to 75 years. Replacement cost is sensitive to changes in
market conditions, with any increase or decrease in cost flowing through to the valuation. Useful lives
of buildings are sensitive to changes in expectations or requirements that could either shorten or
extend the useful lives of buildings.

Infrastructure assets are valued based on the depreciated replacement cost. Significant
unobservable inputs include the current replacement cost and remaining useful lives of infrastructure.
The remaining useful lives of infrastructure assets are determined on the basis of the current condition
of the asset and vary from 1 year to 100 years. Replacement cost is sensitive to changes in market
conditions, with any increase or decrease in cost flowing through to the valuation. Useful lives of
infrastructure are sensitive to changes in use, expectations or requirements that could either shorten or
extend the useful lives of infrastructure assets.

2021 2020
Reconciliation of specialised land $'000 $'000
Land under roads 6,094 4791

Total specialised land 6,094 4791
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Note 7 People and relationshi
7.1 Council and Key Management Personnel 2021 2020
No. No.

(a) Key Management Personnel
Details of persons holding the position of Councillor or other members of key management personnel at any
time during the year are:

Councillors  Councillor Paul Tatchell
Councillor Tonia Dudzik
Councillor David Edwards (Mayor until 24th October 2020)
Councillor Tom Sullivan (Mayor from 23rd November 2020)
Councillor Rodney Ward (from 13th November 2020)
Councillor Ally Munari (from 13th November 2020)
Councillor Moira Berry (from 13th November 2020)
Councillor John Keogh (until 24th October 2020)
Councillor Jarrod Bingham (until 24th October 2020)
Councillor Lawry Borgelt (until 24th October 2020)

Chief Executive Officer and other Key Management Personnel

Derek Madden - Chief Executive Officer

Philip Jeffrey - General Manager Community Assets and Infrastructure

Sally Jones - General Manager Community Strengthening

Caroline Buisson - General Manager Customer Care and Advocacy

Henry Bezuidenhout - Executive Manager Community Planning and Economic Development
Karen Jansen - Executive Manager People and Culture until 24th of August 2020

Joshua Warner - Executive Manager People and Culture from 24th May 2021

Total Number of Councillors 10 8

Total of Chief Executive Officer and other Key Management 7 7

Personnel

Total Number of Key Management Personnel 17 15
(b) Remuneration of Key Management Personnel 2021 2020

§'000 §'000

Total remuneration of key management personnel was as follows:

Short-term benefits 1235 1,308

Long-term benefits (Long Service Leave accruals in the current

reporting period) 28 27

Post employment benefits 94 103

Termination benefits - -
Total 1,357 1438
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The numbers of key management personnel whose total remuneration from Council and any related
entities, fall within the following bands:

2021 2020
Income Range: No. No.
$1-$9,999 3 1
$10,000- $19,999 4 1
$20,000- $29,999 3 4
$30,000 - $39,999 - 1
$40,000 - $49,999 1 1
$60,000 - $69,999 1 1
$80,000 - $89,999 - -
$140,000 - $149,999 - 1
$180,000 - $189,999 1 3
$190,000 - $199,999 - _
$200,000 - $209,999 3 1
$210,000 - $219,999 - -
$250,000 - $259,999 1 1
$260,000 - $269,999 - -
17 15

(c) Senior Officer Remuneration

A Senior Officer is an officer of Council, other than Key Management Personnel, who:
a) has management responsibilities and reports directly to the Chief Executive; or
b) whose total annual remuneration exceeds $151,000 (2020 - $151,000)

The number of Senior Officers, other than the Responsible Persons, are shown below in their relevant

income bands
2021 2020
Income Range: No. No.
$151,000 - $159,999 1 1
$160,000 - $169,999 - -
1 1
$'000 $'000

Total Remuneration for the reporting year for Senior Officers
included above, amounted to: 157 164
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7.2 Related party disclosure
(a) Transactions with related parties

Report
ne 2021

During the period Council entered into the following transactions with related parties:

2021 2020

Responsible Person / Related Party $'000 $'000
Helen Tatchell - The Moorabool News (Ballan News Pty Ltd)

- Payment for Moorabool News subscription and advertising * 69 60
Tonia Dudzik - Bacchus Marsh Community Radio

- Income on lease of Building to Bacchus Marsh Community

Radio™ 2 2

- Payment for Community training workshop 2 2

* Moorabool Shire utilises services provided by the Moorabool News Pty Ltd. A public sector tender process
was undertaken for the provision of media services and a contract is in place between the two entities. All
transactions entered into between the two entifies are in accordance with the terms and conditions of the
contract

** Moorabool Shire Council has a contract in place with Bacchus Marsh Community Radio for the Lease of
office space at the Darley Civic and Community Hub. The Lease has been provided as per the terms of the
original agreement when the building was purchased by Council. The Lease is for a term of 3 years with an
option to renew for a further 2 years.

(b) Outstanding balances with related parties
There was no outstanding balance with related parties at balance date.

(c) Loans toffrom related parties
No loans have been made, guaranteed or secured by the Council to a Responsible Person during the
reporting year.

(d) Commitments toffrom related parties
There were no commitments in existence at balance date that have been made, guaranteed or secured by
the Council to/from a related party.
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8.1 Contingent assets and liabilities

Contingent assets and contingent liabilities are not recognised in the Balance Sheet, but are disclosed by way
of a note and, if quantifiable, are measured at nominal value. Contingent assets and liabilties are presented
inclusive of GST receivable or payable respectively.

Commitments are not recognised in the Balance Sheet. Commitments are disclosed at their nominal value by
way of note and presented inclusive of the GST payable.

(a) Contingent assets

Infrastructure assets from new subdivisions (constructed by developers) expected to be accounted for by
Council in 20212022 total $7.500 million (actual 2020/2021 $4.167 million)

Operating lease receivables

The Council has entered into commercial property leases on its various properties. These properties held
under operating leases have remaining non-cancellable lease terms of between 1 and 10 years. Most leases
include a CPI based revision of the rental charge annually.

Lease payments for operating leases are required by the accounting standard to be recognised on a straight
line basis, rather than expensed in the years in which they are incurred.

Future minimum rentals receivable under non-cancellable operating leases are as follows:

2021 2020

§'000 §'000

Not later than one year 1m 169
Later than one year and not later than five years 5% 460
Later than five years 791 823
1,552 1,452

Guarantees for loans to other entities

Council has a bank guarantee to the value of $15,000 in favour of the Department of Environment and Primary
Industries. This guarantee is for an extractive mining licence in relation to the Allen's Gravel Pit

(b) Contingent liabilities
Superannuation

Council has obligations under a defined benefit superannuation scheme that may result in the need to make
additional contributions to the scheme, matters relating to this potential obligation are outlined in Note 9.3. As a
result of the volatility in financial markets the likelihood of making such contributions in future periods exists. At
this point in time it is not known if additional contributions will be required, their timing or potential amount.

Future superannuation contributions

There were $15,072 contributions outstanding and no loans issued from or to the above schemes as at 30
June 2021. The expected contributions to be paid to the Defined Benefit category of Vision Super for the year
ending 30 June 2022 are $36,000.

(c) Building Cladding
Council has not identified any potential contingents that may exist in relation to rectification works or other
matters associated with building cladding.
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8.2 Change in accounting standards
Certain new Australian Accounting Standards and interpretations have been published that are not mandatory
for the 30 June 2021 reporting period. Council assesses the impact of these new standards. As at 30 June
2021 there were no new accounting standards or interpretations issued by the AASB which are applicable for
the year ending 30 June 2022 that are expected to impact Council.
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8.3 Financial instruments

(a) Objectives and policies

The Council's principal financial instruments comprise cash assets, term deposits, receivables (excluding
statutory receivables), payables (excluding statutory payables) and bank borrowings. Details of the significant
accounting policies and methods adopted, including the criteria for recognition, the basis of measurement and
the basis on which income and expenses are recognised, in respect of each class of financial asset, financial
liability and equity instrument is disclosed in the notes of the financial statements. Risk management is carried
out by senior management under policies approved by the Council. These policies include identification and
analysis of the risk exposure to Council and appropriate procedures, controls and risk minimisation

(b) Market risk

Market risk is the risk that the fair value or future cash flows of our financial instruments will fluctuate because
of changes in market prices. The Council's exposures to market risk is primarily through interest rate risk with
only insignificant exposure to other price risks and no exposure to foreign currency risk.

Interest rate risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the
instrument will fluctuate due to changes in market interest rates. Council does not hold any interest bearing
financial instruments that are measured at fair value, and therefore has no exposure to fair value interest rate
risk. Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. Council has minimal exposure to cash flow interest rate risk
through its cash and deposits that are at floating rates.

Investment of surplus funds is made with approved financial institutions under the Local Government Act 1989
We manage interest rate risk by adopting an investment policy that ensures:

- diversification of investment product,

- monitoring of return on investment,

- benchmarking of retumns and comparison with budget.

There has been no significant change in the Council's exposure, or its objectives, policies and processes for
managing interest rate risk or the methods used to measure this risk from the previous reporting period

Interest rate movements have not been sufficiently significant during the year to have an impact on the
Council's year end result.
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(c) Credit risk

Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument and
cause Council to make a financial loss. Council have exposure to credit risk on some financial assets included
inthe balance sheet. Particularly significant areas of credit risk exist in relation to outstanding fees and fines as
well as loans and receivables from sporting clubs and associations. To help manage this risk:

- we have a policy for establishing credit limits for the entities we deal with;

- we may require collateral where appropriate; and

- we only invest surplus funds with financial institutions which have a recognised credit rating specified in our
investment policy.

Receivables consist of a large number of customers, spread across the ratepayer, business and government
sectors. Credit risk associated with the Council's financial assets is minimal because the main debtor is
secured by a charge over the rateable property.

There are no material financial assets which are individually determined to be impaired.

We may also be subject to credit risk for transactions which are not included in the balance sheet, such as
when we provide a guarantee for another party. Details of our contingent liabilities are disclosed in Note 8.1 (b).

The maximum exposure to credit risk at the reporting date to recognised financial assets is the carrying
amount, net of any provisions for impairment of those assets, as disclosed in the balance sheet and notes to
the financial statements. Council does not hold any collateral

(d) Liquidity risk

Liquidity risk includes the risk that as a result of our operational liquidity requirements we will not have sufficient
funds to settle a transaction when required or we will be forced to sell a financial asset at below value or may
be unable to settle or recover a financial asset

To help reduce these risks Council

- have readily accessible standby facilities and other funding arrangements in place;

- have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid
instruments;

- monitor budget to actual performance on a regular basis; and

- set limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan principal
repayments fo rate revenue.

The Council's maximum exposure to liquidity risk is the carrying amounts of financial liabiliies as disclosed in
the face of the balance sheet and the amounts related to financial guarantees disclosed in Note 8.1, and is
deemed insignificant based on prior periods' data and current assessment of risk.

There has been no significant change in Council's exposure, or its objectives, policies and processes for
managing liquidity risk or the methods used to measure this risk from the previous reporting period.

With the exception of borrowings, all financial liabilities are expected to be settled within normal terms of trade.
Details of the maturity profile for borrowings are disclosed at Note 5.5.

Unless otherwise stated, the carrying amount of financial instruments reflect their fair value.
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Note 8 Managing uncert:
() Sensitivity disclosure analysis
Taking into account past performance, future expectations, economic forecasts, and management's knowledge
and experience of the financial markets, Council believes the following movements are 'reasonably possible'
over the next 12 months

- A parallel shift of +0.5% and -0.5% in market interest rates (AUD) from year-end rates of 1%.

These movements will not have a material impact on the valuation of Council's financial assets and liabilties,
nor will they have a material impact on the results of Council's operations.

8.4 Fair value measurement
Fair value hierarchy
Council's financial assets and liabilities are not valued in accordance with the fair value hierarchy, Council's
financial assets and liabilities are measured at amortised cost

Council measures certain assets and liabilities at fair value where required or permitted by Australian
Accounting Standards. AASB 13 Fair value measurement, aims to improve consistency and reduce complexity
by providing a definition of fair value and a single source of fair value measurement and disclosure
requirements for use across Australian Accounting Standards.

AASB 13 defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Fair value under AASB 13 is an exit
price regardless of whether that price is directly observable or estimated using another valuation technique.

Allassets and liabilties for which fair value is measured or disclosed in the financial statements are categorised
within a fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair
value measurement as a whole:

Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities

Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable; and

Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable.

For the purpose of fair value disclosures, Council has determined classes of assets and liabilities on the basis
of the nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy as
explained above.

In addition, Council determines whether transfers have occurred between levels in the hierarchy by re-
assessing categorisation (based on the lowest level input that is significant to the fair value measurement as a
whole) at the end of each reporting period.
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Key Result Area: 3 Stimulating Economic Development
Objective: 3.1 (3A) Land Use Planning

Action & Task Progress Report

STRATEGY: 3.1.1 Incorporate strategic documents into the Planning Scheme

Action Action Status

3.1.1.3 Incorporate strategic documents into the Planning
Scheme - West Moorabool Heritage Study (2017-2021)

Start Date End Date % Comp. Target

Sarah Kemohan - Manager In Progress 1/07/2019 30/06/2021 50% 100%
Growth & Development

Budget Type Budget YTD Budget YTD Actual
Recurrent

% OnTarget

YTD Variance

Strategic Planning

ILinked action filters: Counil Plan
Action Progress Comments

The consultant undertaking the amendment has completed a review of West Moorabool Heritage Study 2a to ensure the study is consistent with the Planning Practice Note 1
Applying the Heritage Overlay. As a result of this review, a number of changes are required to the statements of significance and heritage curtilages to ensure consistency with the
practice note. A consultant was engaged to undertake these changes and progress the planning scheme amendment. The consultant has completed all ground truthing. The heritage
citations have been completed and amendment documentation drafted. heritage overlay mapping has been completed.

Last Updated - 25/06/2021

Action Status Start Date End Date % Comp. Target % OnTarget

3.1.1.4 Include the recommendations from the Planning Rod Davison - Senior Strategic In Progress 11/08/2020 30/06/2021 15% 100%
Scheme Review report into the Planning Scheme Planner

Budget Type Budget YTD Budget YTD Actual YTD Variance
Strategic Planning Recurrent
ILinked action filters: Coundil Plan

Action Progress Comments

This action will commence once the Planning Scheme Review is complete and has been adopted by Council. The planning scheme review stage 1 and stage 2 is complete and was
adopted by Counil on 3 March 2021. Any further work on this project s on hold as there has been a notice of rescission for this report. The notice of motion was withdrawn. Officers

are preparing an implementation plan and will brief the Councillors on the proposed implementation of the planning scheme review. No further update on this action.
Last Updated - 24/06/2021

July 29, 2021 G) Page 17 of 30
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Revaluation

Subsequent to the initial recognition of assets, non-current physical assets, other than plant and equipment,
are measured at their fair value, being the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. At balance date, the
Council reviewed the carrying value of the individual classes of assets measured at fair value to ensure that
each asset materially approximated its fair value. Where the carrying value materially differed from the fair
value at balance date, the class of asset was revalued

Fair value valuations are determined in accordance with a valuation hierarchy. Changes to the valuation
hierarchy will only occur if an extemal change in the restrictions or limitations of use on an asset result in
changes to the permissible or practical highest and best use of the asset. Further details regarding the fair
value hierarchy are disclosed at Note 6 Property, infrastructure, plant and equipment, and infrastructure.

In addition, Council undertakes a formal revaluation of land, buildings, and infrastructure assets on a regular
basis up to every 5 years. The valuation is performed either by experienced Council officers or independent
experts.

Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation reserve
except to the extent that an increment reverses a prior year decrement for that class of asset that had been
recognised as an expense in which case the increment is recognised as revenue up to the amount of the
expense. Revaluation decrements are recognised as an expense except where prior increments are included
in the asset revaluation reserve for that class of asset in which case the decrement is taken to the reserve to
the extent of the remaining increments. Within the same class of assets, revaluation increments and
decrements within the year are offset.

Impaiment of assets

At each reporting date, the Council reviews the carrying value of its assets to determine whether there is any
indication that these assets have been impaired. If such an indication exists, the recoverable amount of the
asset, being the higher of the asset's fair value less costs of disposal and value in use, is compared to the
assets carrying value. Any excess of the assets' carrying value over its recoverable amount is expensed to the
Comprehensive Income Statement, unless the asset is carried at the revalued amount in which case, the
impairment loss is recognised directly against the revaluation surplus in respect of the same class of asset to
the extent that the impairment loss does not exceed the amount in the revaluation surplus for that same class
of asset

8.5 Events occurring after balance date
No matters have occurred after balance date that require disclosure in the financial report.
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Balance at Balance at end
beginning of  Increment of reporting
9.1 Reserves reporting period (decrement) period
(a) Asset revaluation reserves $'000 $'000 $'000
2021
Property
Land 26,483 27,744 54,227
Land under roads 447 1,095 1542
Buildings 603 18,287 18,890
27,532 47,126 74,658
Infrastructure
Roads 279,078 (13,672) 265407
Bridges 18,063 - 18,063
Drainage 43,865 - 43865
Recreation, leisure and community facilities 6,921 1,042 7,963
Kerb & channel 2,791 (1,054) 1,737
350,718 (13,682) 337,035
Total Asset revaluation reserves 378,250 33,442 411,692
2020
Property
Land 26,482 - 26482
Land under roads 447 - 447
Buildings 603 - 603
27,531 - 27,531
Infrastructure
Roads 279,078 - 279078
Bridges 18,063 - 18,063
Drainage 43,865 - 43865
Recreation, leisure and community facilities 6,921 - 6,921
Kerb & channel 2,79 - 2791
350,718 - 350,718
Total Asset revaluation reserves 378,249 - 378,249

The asset revaluation reserve is used to record the increased (net) value of Council's assets over time.
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Balance at Transfer from  Transfer to Balance at
beginning of accumulated accumulated end of reporting

reporting period surplus surplus period
(b) Other reserves §$'000 §$'000 §$'000 §$'000

2021

Car park reserve 40 - (29) 1"
Recreation facilities 605 326 - 931
Storm water management 73 - - 73
Capital works contributions reserve 14 - - 14
Developer contribution reserve 755 669 - 1425
Industrial estate 1,631 - (1,000) 631
Closed landfill 823 100 - 923
Defined benefits 469 81 - 550
Community seed funding 280 81 (15) 346
LGFV loan repayment reserve 9171 - - 9171
Maddingley brown coal reserve 139 80 - 219
Wind farm dilapidation deeds reserve 304 - - 304
Total statutory and other reserves 14,304 1,337 (1,044) 14,597
2020

Car park reserve 93 - (53) 40
Recreation facilities 583 269 (248) 605
Storm water management 73 - - 73
Capital works contributions reserve 14 - - 14
Developer contribution reserve 880 5,144 (5,269) 755
Industrial estate 1,631 - - 1,631
Social infrastructure reserve 0 - - -
Closed landfill 818 100 (94) 823
Defined benefits 392 78 - 469
Community seed funding 339 78 (137) 280
LGFV loan repayment reserve 5,902 3,269 - 9171
Maddingley brown coal reserve 66 73 - 139
Wind farm dilapidation deeds reserve I 304 (71) 304

Total statutory and other reserves 10,861 9,315 (5,872) 14,305
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Car park reserve

The purpose of this reserve is to provide improved parking facilities in urban areas.

Recreation facilities reserve

The purpose of this reserve is to provide funding for recreational facilities. Funded from developer contributions
this reserve requires that recreation facilities be established within the proximity of the relevant new subdivision

Industrial estate reserve

The purpose of this reserve is to fund future opportunities for industrial subdivision or economic development
activity of a capital nature in and around Bacchus Marsh. This reserve is funded from the net proceeds of land
sold in the Council developed Industrial Estate (the final parcel of land sold was in the 2013/14 financial year).

Social Infrastructure reserve
The purpose of this reserve is to provide funding for increased social infrastructure requirements arising out of
new subdivisions and developments and is funded by a levy on developers.

Storm water management reserve
The purpose of this reserve is to provide funding for future storm water management works which will be
required for future subdivisions at the western end of Holts Lane in Darley.

Closed landfill reserve

The purpose of this reserve is to provide funding for future site remediation works related to closed landfills
within Moorabool Shire

Defined benefits reserve

The purpose of this reserve is to provide funding for future liability calls related to the Defined Benefits
Superannuation scheme.

Community seed funding reserve
The purpose of this reserve is to provide a funding platform for the planning and advancement of future capital
works projects.

Capital works contributions reserve
The purpose of this reserve is to provide funding for future capital works, such as road works, associated with
specific developments funded by contributions from the developer.

Developer contribution reserve
The purpose of this reserve is to provide funding for various agreed infrastructure requirements arising from
new developments and is funded from developer contributions.

Local Government Funding Vehicle (LGFV) loan repayment reserve
The purpose of this reserve is to provide funding for the repayment of the principal component of loans held
through the LGFV. These loans are interest only until maturity.

Maddingley brown coal reserve
The purpose of this reserve is to provide funding for the maintenance of the local road network between the
Maddingley Brown Coal site and the Westem Freeway, Bacchus Marsh!

Wind farm dilapidation deeds reserve
The purpose of this reserve is to provide for remediation works for Council assets that have had accelerated
deterioration in their condition as a result of construction activity at Wind Farms.
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9.2 Reconciliation of cash flows from operating activities to surplus/(deficit)

2021

$'000
Surplus/(deficit) for the year 8,930
Depreciation/amortisation 11,371
Loss on disposal of property, infrastructure, plant and equipment 1,803
Contributions - non-monetary assets (4,167)
Finance costs-leases 40
Interest expense - borrowing cost 479
Change in assets and liabilties:
(Increase)/decrease in trade and other receivables (957)
(Increase)/decrease in prepayments. (149)
(Increase)/decrease in accrued income 1,454
Increase/(decrease) in trade and other payables 15,619
(Increase)/decrease in inventories 13
Increase/(decrease) in provisions 1,028
Net cash provided by/(used in) operating activities 35,463

9.3 Superannuation

2020
$'000
21403

10,595
858
(11,924
50
511

(208
(149
(736

(1,445

1
302
19,257

)
)
)
)

Council makes the majority of its employer superannuation contributions in respect of its employees to the
Local Authorities Superannuation Fund (the Fund). This Fund has two categories of membership, accumulation
and defined benefit, each of which is funded differently. Obligations for contributions to the Fund are

recognised as an expense in the Comprehensive Income Statement when they are made or due.

Accumulation

The Fund's accumulation categories, Vision MySuper/Vision Super Saver, receive both employer and
employee confributions on a progressive basis. Employer contributions are normally based on a fixed
percentage of employee eamings (for the year ended 30 June 2021, this was 9.5% as required under

Superannuation Guarantee legislation).
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Defined Benefit

Council does not use defined benefit accounting for its defined benefit obligations under the Fund's Defined
Benefit category. This is because the Fund's Defined Benefit category is a pooled multi-employer sponsored
plan

There is no proportional split of the defined benefit liabilities, assets or costs between the participating
employers as the defined benefit obligation is a floating obligation between the participating employers and the
only time that the aggregate obligation is allocated to specific employers is when a call is made. As a result,
the level of participation of Council in the Fund cannot be measured as a percentage compared with other
participating employers. Therefore, the Fund Actuary is unable to allocate benefit liabilities, assets and costs
between employers for the purposes of AASB 119 Employee Benefits.

Funding arrangements
Council makes employer contributions to the Defined Benefit category of the Fund at rates determined by the
Trustee on the advice of the Fund Actuary.

A friennial actuarial review is currently underway for the Defined Benefit category as at 30 June 2020 and is
expected to be completed by 31 December 2020

A triennial actuarial review for the Defined Benefit category as at 30 June 2020 was conducted and completed
by the due date of 31 December 2020. The vested benefit index (VBI) of the Defined Benefit category of which
Council is a contributing employer was 104.6%. To determine the VBI, the fund Actuary used the following
long-term assumptions:

Net investment returns 5.6% pa
Salary information 2.5% pa for two years and 2.75% pa
Price inflation (CPI) 2.0% pa.

Vision Super has advised that the estimated VBI at 30 June 2021 was 109.7%. The financial assumptions used
fo calculate this VBI were:

Net investment returns 4.8% pa

Salary information 2.75% pa

The VBl is to be used as the primary funding indicator. Because the VBI was above 100%, the 30 June 2020
actuarial investigation determined the Defined Benefit category was in a satisfactory financial position and that
no change was necessary to the Defined Benefit category's funding arrangements from prior years.

Employer contributions

Regular contributions

On the basis of the results of the 2020 triennial actuarial investigation conducted by the Fund Actuary, Council
makes employer contributions to the Fund's Defined Benefit category at rates determined by the Fund's
Trustee. For the year ended 30 June 2021, this rate was 9.5% of members' salaries (9.5% in 2019/2020). This
rate is expected to increase in line with any increases in the SG contribution rate and reviewed as part of the 30
June 2020 friennial valuation. In addition, Council reimburses the Fund to cover the excess of the benefits paid
as a consequence of retrenchment above the funded resignation or retirement benefit.
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Funding calls

If the Defined Benefit category is in an unsatisfactory financial position at an actuarial investigation or the
Defined Benefit category's VBI is below its shortfall limit at any time other than the date of the actuarial
investigation, the Defined Benefit category has a shortfall for the purposes of SPS 160 and the Fund is required
to put a plan in place so that the shortfall is fully funded within three years of the shortfall occurring. The Fund
monitors its VBI on a quarterly basis and the Fund has set its shortfall limit at 97%.

In the event that the Fund Actuary determines that there is a shortfall based on the above requirement, the
Fund’s participating employers (including Council) are required to make an employer contribution to cover the
shortfall. Using the agreed methodology, the shortfall amount is apportioned between the participating
employers based on the pre-1 July 1993 and post-30 June 1993 service liabilities of the Fund's Defined Benefit
category, together with the employer’s payroll at 30 June 1993 and at the date the shortfall has been
calculated

Due to the nature of the contractual obligations between the participating employers and the Fund, and that the
Fund includes lifetime pensioners and their reversionary beneficiaries, it is unlikely that the Fund will be wound
up. If there is a surplus in the Fund, the surplus cannot be returned to the participating employers. In the event
that a participating employer is wound-up, the defined benefit obligations of that employer will be fransferred to
that employer’s successor.

2020 triennial actuarial investigation surplus amounts

An actuarial investigation is conducted annually for the Defined Benefit category of which Council is a
contributing employer. Generally, a full actuarial investigation conducted every three years and interim actuarial
investigations are conducted for each intervening year. A full investigation was conducted as at 30 June
2020.The Fund's actuarial investigation identified the following for the Defined Benefit category of which
Council is a contributing employer:

2020 2019

(Triennial) (Interim)

$m $m
AVBI surplus 100.0 1513
Atotal service liability surplus 200.0 2334
A discounted accrued benefits surplus 2178 2567

The VBI surplus means that the market value of the fund's assets supporting the defined benefit obligations
exceed the vested benefits that the defined benefit members would have been entitled to if they had all exited
on 30 June 2020. The discounted accrued benefit surplus means that the curent value of the assets in the
Fund’s Defined Benefit category exceeds the value of benefits payable in the future but accrued in respect of
service to 30 June 2020. Council was notified of the 30 June 2020 VBI during August 2020 (2020: August
2019)
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Note 9 Other matters (Cont.)

The 2021 interim actuarial investigation

An interim actuarial investigation is being conducted for the Fund's position as at 30 June 2021 as the Fund
provides lifetime pensions in the Defined Benefit category. It is anticipated that this actuarial investigation will
be completed by October 2021. Council was notified of the 30 June 2021 VBI during August 2021 (2020:
August 2020).

Superannuation contributions
Contributions by Council (excluding any unfunded liability payments) to the above superannuation plans for the
financial year ended 30 June 2021 are detailed below:

2021 2020
Scheme Type of Scheme Rate $,000 $,000
Vision super Defined benefit ~ 9.50% 4 51
Vision super Accumulation  9.50% 2,090 1736

There were $15,072 contributions outstanding and no loans issued from or to the above schemes as at 30
June 2021. The expected contributions to be paid to the Defined Benefit category of Vision Super for the year
ending 30 June 2022 are $36,000.
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Note 10 Change in accounting policy

(a) AASB 1059 Service Concession Arrangements: Grantors (AASB 1059) (applies 2020/21 for LG Sector)

Council has adopted AASB 1059 Service Concession Arrangements: Grantors , from 1 July 2020.

(b) AASB 2018-7 Amendments to Australian Accounting Standards - Definition of Material (applies 2020/21
for LG Sector)

Council has adopted AASB 2018-7 Amendments to Australian Accounting Standards - Definition of Material,
from 1 July 2020.

(c) AASB 2019-1 Amendments to Australian Accounting Standards -

Council has adopted AASB 2019-1 Amendments to Australian Accounting Standards - References to the
Conceptual Framework from 1 July 2020.

It is not expected that these standards will have any significant impact on Council.
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STRATEGY: 3.1.2 Implement the adopted Small Towns and Settlement Strategy

Action Status

3.1.2.1 Develop a program for services and utilties in small
towns (2017-2021)

Henry Bezuidenhout -

Start Date End Date % Comp. Target % OnTarget
Executive Manager Community
Planning and Economic

Completed 1007/2019 | 300062021 | 100% | 100%
Development

Activity Budget Type Budget YTD Budget YTD Actual
Strategic Planning Recurrent
ILinked action filters: Counil Plan

YTD Variance

Action Progress Comments

Structure planning is required to assist in determining the likely future population of these small towns and to plan for the provision of infrastructure in conjunction with the water
authorities, state government and the community. Officers have had discussions with Central Highlands Water and is developing a program for the delivery of infrastructure Bungaree
and Wallace. An MoU was drafted between Central Highlands Water and Council, however the MoU as drafted places too much responsibility on Counci, noting that it s the
responsibilty of Central Highlands Water to deliver this infrastructure. An advocacy item has been prepared and discussions initiated with RDV and other key stakeholders to source
funding and support in providing water and sewerage. Council has prepared advocacy documents, including an advocacy prospectus, and video. Council will continue to advocate for
the delivery of this infrastructure.

Last Updated - 19/02/2021

STRATEGY: 3.1.5 Develop a long term strategy for the Bacchus March Civie Precinct

Action Status

Start Date End Date % Comp. Target % OnTarget

Planning and Economic

Completed 1007/2019 | 300062021 | 100% | 100%
Development

Activity Budget Type Budget YTD Budget YTD Actual
Strategic Planning
ILinked action filters: Coundil Plan

Henry Bezuidenhout -
Executive Manager Community

3.1.5.1 Develop a long term strategy for the Bacchus Marsh
Civic Precinct

YTD Variance

Recurrent

Action Progress Comments

Counci has completed a high-level strategic analysis and urban design investigation of the Bacchus Marsh main street. Identification of a consolidated land area is to be investigated
as a future civic precinct. An advocacy item has been developed to source funding and promote the establishment of a civic precinct. Grant funding is also being sought. Advocacy
item was refined and updated. A consultants brief (RFQ) for an economic feasibility and artist impressions / conceptual drawings was completed to input into the strategic justification.

An application to the VPA for a Streamlining for Growth application was successful (announced Jan 2021- Embargo) and the structure planning process will commence in the 2020/21
as per the project plan (key tasks, deliverables and due dates). A Request for Quotes (RFQ) is being drafted and will be put to tender in July / Aug 2021 and Project Control Group wil
be established. The project is also induded as an action in the new Council Plan that was adopted on 30 June 2021

The project wil be reported ongoing under the New Council Plan reporting cycle and the work undertaken under the current Council Plan term thus completes the initial stage of the
project
Last Updated - 02/07/2021
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STRATEGY: 3.1.6 Review future opportunities for the Darley Civic Precinct

Action Action Status Start Date End Date % Comp. Target % OnTarget

3.1.6.1 Review future opportuntties for the Darley Civic Precinct Sally Jones - GM Community Completed 1007/2020 | 300062021 | 100% | 100%
Strengthening

(2019-2021)
Budget Type Budget YTD Budget YTD Actual
Recurrent

YTD Variance

Recreation and Development
Linked action filters: Coundil Plan

Action Progress Comments

Current demographic information in line with future population forecasts indicate a growing need for community space within Darley. The delivery of the Darley Park pavilion project wil
offer community meeting spaces, however a review of the availability of the Pavilion and Early Years Hub meeting spaces will assist with an understanding of current and (short term)
future need. Officers will continue to evaluate opportunities to expand community use of the Darley site while ensuring appropriate Council services and programs continue to be
offered

Last Updated - 04/07/2021
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Objective: 3.2 (3B) Investment & Employment

STRATEGY: 3.2.1 Implement the action plan of the Economic Development Strategy

Action Status. Start Date End Date % Comp. Target % OnTarget
3.2.1.1 Implement the action plan of the Economic Henry Bezuidenhout - Completed 1/07/2020 | 30/06/2021 100% | 100%
Development Strategy (2017-2021) Executive Manager Community

Planning and Economic

Development

Activity Budget Type Budget YTD Budget YTD Actual
Economic Development Recurrent

\Linked action filters: Council Plan

YTD Variance

Action Progress Comments

Anew Economic Development Strategy is currently underway. The action plan associated with the current strategy has a combination of outdated actions and items which are
undertaken on an annual basis. The recurrent annual actions have been implemented (e.g. business support, online communication channels, investment attraction initiatives,
agricultural business support, etc), alongside new and important deliverables such as support for the business community through and beyond COVID-19

Anew Economic Development Strategy is being prepared as part of the new Council Plan. The project has been put to tender and fees proposals are being assessed. the current
strategy is at the end of its term

Last Updated - 02/07/2021

July 29, 2021 G) Page 20 of 30




image22.png
Moorabool Shire Council Action & Task Progress Report

STRATEGY: 3.2.4 Facilitate Parwan Employment Precinct planning and marketing

% OnTarget

3.2.4.1 Faciltate the Parwan Employment Precinct planning
and marketing (2017-2021)

Henry Bezuidenhout -

Action Status Start Date End Date % Comp. Target
Executive Manager Community
Planning and Economic

Completed 1007/2019 | 300062021 | 100% | 100%
Development

Activity Budget Type Budget YTD Budget YTD Actual
Strategic Planning Recurrent
ILinked action filters: Counil Plan

YTD Variance

Action Progress Comments
The Parwan Employment Precinct (PEP) planning and marketing is progressing rapidly. The planning component is undertaken by the VPA in conjunction with Council and a quarterly
progress report is provided to Council. Stage 1 of the planning process (technical studies) has been completed and the planning of the Precinct has progressed to Stage 2, namely
Development Plan / Visioning for the Precinct

Further to this an economic analyses of the Precinct is underway and advocacy material is being prepared for Infrastructure such as water and electricity. This work will inform the
future land-uses and the marketing strategy. The advancement of the new Coundil brand provides direction for the development of an investment brand, and then if deemed

necessary, a specific PEP brand. A framework is currently being designed which wil detal the timeline for advocating for services, a vital step in establishing a marketable employment
precinct

Council in conjunction with key stakeholders was successfulin securing funding for the provisioning of gas to the precinct and the City Gate Gas project has formally commenced.

The facilitation of the planning and marketing is ongoing and part of the Economic Development workplan.
Last Updated - 02/07/2021

STRATEGY: 3.2.5 Construct the Ballan depot

Action Action Status Start Date End Date % Comp. Target % OnTarget
3.2.5.1 Construct the Ballan Depot (2019-2021) - Stage 1B Corinne Jacobson - Completed 1/07/2020 |  30/06/2021 100% | 100%

Coordinator Major Projects

Budget Type Budget YTD Budget YTD Actual YTD Variance

Management Recurrent

\Linked action filters: Council Plan

Action Progress Comments
The project includes the construction of new buildings including office, workshop, wash bay, chemical shed, storage shed along with drainage, site services and carparking. The
project is funded over two financial years and a contract for bulk earthworks was completed in April 2021 and buildings construction contract awarded in October 2020 and works have
commenced on site. The project has progressed as scheduled and will be completed in early 2022 when the Operation staff will relocate to the new facility

Last Updated - 02/07/2021
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3.2.6 Advocate resource and implement the Bacchus Marsh Integrated Transport Strategy (BMITS) action plans

Action Status Start Date End Date % Comp. Target % OnTarget
3.2.6.1 Advocate, resource and implement the Bacchus Marsh 100%
Integrated Transport Strategy (BMITS) action plans Assets and Infrastructure

Budget Type Budget YTD Budget YTD Actual YTD Variance
Management Recurrent
ILinked action filters: Coundil Plan

Action Progress Comments

The infrastructure actions from the Bacchus Marsh Integrated Transport Strategy have been included in Councif's Long Term Capital Improvement Program for consideration , along

with other priority projects, as part of each annual budget process. Currently working with Regional Roads Victoria on funding opportunities for improvement projects along Gisborne

Road and Grant Street with Main St/Gisborne R intersection being funded in the state budget. Council is also part of the Steering Comittee for the Eastem Link Road planning
study that is currently in progress

Last Updated - 02/07/2021

July 29, 2021
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Action & Task Progress Report
Key Result Area: 4 Improving Social Outcomes
Objective: 4.1 (4A) Health & Wellbeing

STRATEGY: 4.1.1 Health & Wellbeing Plan

Action

Action Status Start Date End Date % Comp. Target % OnTarget

“Tom Laurie - Manager Completed 1007/2020 | 300062021 | 100% | 100%
Communication, Advocacy and
Government Relations

Budget Type Budget YTD Budget YTD Actual
Recurrent

4.1.1.1 Prepare and implement an advocacy and partnership
plan to atiract investment in government and non-government
services in the municipality. (2017-2021)
Activity

Advocacy
Linked action filters: Coundil Plan

YTD Variance

Action Progress Comments

The purpose of the advocacy is to ensure that the Shire’s current and future residents have access to a range of community services needed to maximise their health , safety and
well-being. In early 2020, an Advocacy Plan was developed and completed; acknowledging that advocacy is ongoing and the plan s a living document that is regularly reviewed,
improved and updated as circumstances change. The plan is supported by a detailed centrally-housed spreadsheet that captures all the projects and issues that require advocacy
work. The spreadsheet indludes current status, risk to brand and mitigation measures. Regular updates are provided to the Executive on the status of projects and issues. Advocacy

sheets have also been developed for major projects and are regularly reviewed and updated. For the purpose of reporting, this Council Plan action is now complete. However, given
the nature of Council's advocacy work, the Advocacy Plan will continue to evolve over the life of the Council Plan

NOTE: While this project is identified as completed for the purpose of Council Plan reporting, the reality is that's it's an ongoing piece of work and will continue for the next 4 years
Last Updated - 15/06/2021

STRATEGY: 4.1.2 Municipal Early Years Plan
Action

Action Status Start Date End Date % Comp. Target % OnTarget
4.1.2.1 Plan and design the proposed West Maddingley Early Sharon McArthur - Manager Completed 1007/2020 | 3111212021 100% | 50%
Years & Community Hub Child, Youth & Family

Budget Type Budget YTD Budget YTD Actual YTD Variance
Child Youth and Family

Recurrent

\Linked action filters: Council Plan

Action Progress Comments

Tender applications were assessed in late January 2021 with Four18 Architects being appointed to the project. The Master Plan phase of the project has identified the space
requirements for the site and the architectis currently preparing concept and cost plans for the project. Community engagement for the project will occur once the draft concept plans
have been completed in July 2021. It was announced in early May 2021 that Council were successful in the Growing Suburbs funding round for the project in the amount of $ 3.5

million. Al required actions for the past year have been completed and the new Council plan has further identified actions for this project which will be completed in 2023
Last Updated - 02/07/2021

July 29, 2021
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Action Status Start Date End Date % Comp. Target % OnTarget

4.1.2.11 Adopt a revised Municipal Early Years Plan (MEYP) Sharon McArthur - Manager In Progress 3 15%
Child, Youth & Family

Budget Type Budget YTD Budget YTD Actual YTD Variance
Maternal and Child Health Recurrent ‘One Off ltem
ILinked action filters: Counil Plan

Action Progress Comments

This action is a mult year action with the bulk of the work be completed in late 2021 -2022 when the current Municipal Early Years plan expires. Late 2021 will see the development of
a Project plan and a Community Engagement plan. This action has been funded in the 2021-2022 budget
Last Updated - 02/07/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget

Christopher Gardner - Manager In Progress 1/07/2020 30/06/2021 90% 100%
Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance
Recurrent

4.1.3.1 Implement the Reserve Management Framework
(2017-2021)

Recreation and Development
Linked action filters: Service Unit Action, Coundil Plan

Action Progress Comments

Connected Communities team in continuing to liaise with local sporting clubs and leagues to ensure the the impacts of the pandemic are manageable for local clubs and to ensure
their ongoing financial sustainabiliy.

/Amendments to the planned outcomes for the final year of the framework have been further reviewed in 2021 to ensure the the future of this framework remains relevant and update
to date. The review/renewal of this framework in 2021/22 will be informed by real/actual data providing a more robust framework for future years. Once the reviewed document has
been developed it will be taken back to council for future consideration.

Last Updated - 30/06/2021
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Action Status Start Date End Date % Comp. Target % OnTarget

4.1.3.4 Design indoor courts in Bacchus Marsh Christopher Gardner - Manager  |In Progress 6| 100%
Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance
Recreation and Development Recurrent
ILinked action filters: Counil Plan

Action Progress Comments
The detailed design for the construction of the new indoor stadium in Bacchus Marsh s in ts final stages of completion. Draft documentation has been provided by the lead architect and internal council
review had been completed. The project delivery team are still working through some items relating to the planning permit which will ultimately contribute to the final design documentation.

The final funding component was confired earlier in June 2021 when the Local Sports Infrastructure Fund (LSIF) Indoor Stadium Fund application for $1.925m was granted successful. Therefore
once design is finalised in July 2021 (anticipated) the public tender process will commence in August 2021

“This Action will be marked complete as it is included in the 2021-2025 Council Plan

Last Updated - 28/06/2021

Action Action Status Start Date End Date % Comp. Target % OnTarget

Christopher Gardner - Manager 100%
Connected Communities

Budget Type Budget YTD Budget YTD Actual
Recurrent

4.1.3.5 Prepare and revise a rolling cycle of Reserve Master
Plans (2017-2021) - Year 3 Progress

YTD Variance

Community Development
ILinked action filters: Service Unit Action, Coundil Plan

Action Progress Comments

The development of the rolling cycle of Reserve Master Plans has been developed and presented to the Capital Works Development Comittee for inclusion in the future CIP

Current works on the Darley Park and Maddingley Park masterplans (which formed part of the 2020/21 cycle) are to be finalised in July.

Last Updated - 30/06/2021

Action Action Status. Start Date End Date % Comp. Target % OnTarget

4.1.3 6 Revise the Recreation and Leisure Strategy Christopher Gardner - Manager In Progress 1/07/2020 30/06/2021 30% 30%
Connected Communities

(incorporating Hike and Bike Strategy)
Budget Type Budget YTD Budget YTD Actual
Recurrent ‘One Off ltem

YTD Variance

Sport and Recreation
Linked action filters: Coundil Plan

Action Progress Comments
The Connected Communities team has commenced review of the current strategy & is developing a brief to engage a consuitant to develop the new strategy. It is intended that a consultant would be
engaged in Aug/Sept and the development of the strategy would follow. It is anticipated that a draft strategy will be presented to Council for consideration (following extensive community and stakeholder

engagement) in April 2022 and the final strategy would be presented to Council for adoption by June 2022. *This Action will be marked complete s itis included in the 2021-2025 Council Plan.
Last Updated - 30/06/2021
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Action Status StartDate  EndDate % Comp. Target % OnTarget
4.1.4.6 Facilitate and support existing and emerging arts and Christopher Gardner - Manager  |In Progress 6| 100%

cutural development groups and activities across the Connected Communities

municipality. (2017-2021)

Activity Budget Type Budget YTD Budget YTD Actual YTD Variance
Recreation and Development

Recurrent

ILinked action filters: Service Unit Action, Coundil Plan
Action Progress Comments

Following the appointment of Councils first Arts and Culture officer in July 2020, an extensive amount of engagement and consultation has taken place with the Moorabool community
o support the development of Council's inaugural Arts & Culture Strategy.

The strategy was developed in two parts, the first of which was to develop a creative ecology map of the shire to determine and understand what existing Arts & Cultural activities

existed or were being undertaken. Stage two was development of the draft strategy. This went out for public exhibition in June 2021 and will be taken back to the August 7 OMC for
final endorsement by Council

Last Updated - 30/06/2021
Action

Action Status Start Date End Date % Comp. Target % OnTarget
4.1.4.8 Revise the Community Development Strategy Christopher Gardner - Manager  |In Progress 1/07/2020 | 30/06/2021 70% | 100%
(incorporating the Volunteer Strategy and an Arts and Cutture Connected Communities
Strategy
Activity Budget Type Budget YTD Budget YTD Actual YTD Variance
Community Development

Recurrent 'One Off' ltem
\Linked action filters: Council Plan

Action Progress Comments

Internal review of the existing Community Development strategy has been completed and this process has informed the development of the brief for the updated strategy to be developed.

The Connected Communities Team are working to engage the preferred contractor to undertake this piece of work and it is intended that the strategy will be finalised and presented to coundil before the
end of the calendar year.

Important note that the Volunteer Strategy will no longer be tied to the Community Development Strategy, it will be developed and implemented by the People and Culture team
*This Action will be marked complete as it is included in the 2021-2025 Coundil Plan.
Last Updated - 30/06/2021
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STRATEGY: 4.1.6 Youth Strategy

Action Action Status. Start Date End Date % Comp. Target % OnTarget
4.16.3 Undertake a Master Plan including concept and cost Sharon McArthur - Manager In Progress 14/02/2020 | 3111212021 37% 40%

plan for a youth space at Rotary Park, including the Andy Child, Youth & Family

Arnold Faility

YTD Variance

Activity Budget Type Budget YTD Budget YTD Actual

Child Youth and Family Recurrent

\Linked action filters: Council Plan

Action Progress Comments

This is a muli year project that has been delayed due to COVID-19 lockdowns and restrictions. Council officers have completed a project plan and community engagement plans. The
project control group has met and this identified relevant internal and external stakeholders. ~Arequest for quote (RFQ) process was completed in February 2021 with four
consultants submitting applications, Four18 architects were appointed to the project on the 1 March 2021 and have commenced work on the project, with Community Engagement for
the project to commence in August 2021, in line with any COVID-19 restrictions. Due to the delays related to COVID-19 this project will be completed by December 2021

Last Updated - 02/07/2021
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Action

Action Status StartDate  EndDate % Comp. Target % OnTarget
4.1.6.4 Deliver the Youth Engagement Support (YES) Program Jade Moerenhout - Early Years | Completed 1007/2020 | 30/06/2021 100% | 100%

to support young people to remain engaged in education or and Youth Services

employment Coordinator

Activity Budget Type Budget YTD Budget YTD Actual
Youth Services Recurrent

Linked action filters: Service Unit Action, Council Plan

Action Progress Comments

YTD Variance

The Youth Services team were successful in October 2018 in obtaining an Empower Youth Grant from the Victoria State Government in the amount of $470, 968.00, over four years
This has seen the appointment of an additional staff member in the role of Youth Engagement Support (YES) Officer. The primary focus of this position is to provide intensive,

coordinated support to young people, to strengthen their health and wellbeing, their connection to community, their engagement in education and training and pathways to
employment

The Youth Engagement Support (YES) project targets young people who have disengaged or are at risk of disengaging from education and/or employment. YES, is a holistic project
that supports young people to identify the barriers and challenges they face in all aspects of their lives which have an impact on their education and employment outcomes. Young
people are empowered and supported to develop action plans and to meet their set goals. The aims and objectives of the YES project is to increase engagement in education,, training
and employment through a holistic approach sing a variety of engagement strategies, which are covered, under the four streams:

- Individual support

- Access and referral to mentoring and mentoring programs

- Monthly social connection, healthy lifestyle and, wellbeing sessions

- Early intervention transition support for grade 6 - year 7

COVID19 impacted on the programs delivery in 2020/2021, engagement with young people in this program during lockdown periods focused on individual phone and video calls and
group mindfulness and fitness sessions were also delivered online. The YES program resumed face to face delivery in December 2021, with individual support meetings occurring
face to face.

Partner agencies and schools continue to refer young people to the program. In 2021 there was an increase in referrals. Orange Door began referring young people to the program
along with schools and other support services. In comparison to previous years there has been an increase in families contacting Council directly to seek support for their young
people, it is believed this is due to the effects if covid-19 and the disrupted school year in 2020. Many young people have reported to have struggled to re-engage in school in 2021
which has seen an increase in the number of referrals we have received, in particular, for young people aged 13-14 years enrolled in years 7 and 8 this year.

Key data January - June 2021
- 46 young people have engaged in the YES program
- 23 young people are currently engaged in the program
- 7 young people are currently in the intake process.
28 or 60.89% of young people have re-engaged in formal education. Including mainstream, alternative education, and further education.
23 or 50% of young people have engaged in reduced education timetables which have proven to increase school participation levels
- 11 young people have engaged in the workforce and apprenticeships.
- 6 young people have moved to ancther local government areas, or engaged with other more streamiined services
7 young people were referred and engaged in Djerriwarrh Community & Education Services and Ladder's ‘Step Up Mentoring Program’

Social connection sessions planned to support young people to connect with their peers in a safe supportive environment were held in May and June, monthly sessions have been
planned for the remainder of the year. Healthy Lifestyle sessions have been designed in coordination with a personal trainer, the four-week program will commence on the 22 July
2021, young people have been invited to join the sessions being offered from Darley Civic and Community Hub . Wellbeing sessions will commence on the 26 of July and will run for a
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Tour-weeks, young people have been invited to aftend poftery classes at a local art studio, delivered by a qualified art teacher and potter

Akey success of the program has been the holistic engagement of young people and their families . It was identified through evaluation in 2020 that parents and carers need
additional support, to support their young people. The intake procedure was reviewed with this in mind. The Youth Services Team Leader and YES worker now contact parents/carers
o invite them to meet along with their young person to discuss their needs. Building trust and rapport with parents/carers from the onset has supported and increased engagement of

young people in the program. Our team will continue to work collaboratively with parents/carers to support improved outcomes for young people
Last Updated - 13/07/2021

July 29, 2021
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Objective: 4.2 (4B) Community Connectedness and Capacity

STRATEGY: 4.2.1 Community Development and Volunteer Strategies

Action Action Status Start Date End Date % Comp. Target % OnTarget

Christopher Gardner - Manager P b | 100%
Connected Communities

Budget Type Budget YTD Budget YTD Actual YTD Variance

4.2.1.5 Develop and delivery a community group capacity
building and sustainability program

Recurrent 'One Off' ltem

Community Development
Linked action filters: Coundil Plan

Action Progress Comments

The Connected Communities team commenced delivery of year two of the Community Leadership Program with 16 participants who represent a wide ranging demographic of the
shire. The program has been warmly received by the community and is continuing to gain momentum. The same facilitator has been engaged to deliver the program in year two. An
|Alumni Program has also been established

Last Updated - 30/06/2021

STRATEGY: 4.2.2 Emergency Management Plan

Action Action Status Start Date End Date % Comp. Target % OnTarget

Cherie Graham - Chief P b | 100%
Emergency Officer

Budget Type Budget YTD Budget YTD Actual YTD Variance

4.2.2.1 Deliver community emergency management education
program (2017-2021)

Environmental Planning Recurrent

\Linked action filters: Coundil Plan

Action Progress Comments

Community engagement being undertaken during COVID-19 Pandemic assisting the Moorabool Community through newsletters for the vulnerable and through the Community
Connector (Local Support Network) program. A Community Needs Assessment Survey informing what Sodial Isolation and Community Activation programs should be focus items for
the Local Support Network are commencing. A Community Pantry is in place and up and running. Mental Health First Aid has been funded by the Community Bank for community
volunteers and now looking to expand for sports dlub coaches to deal with the pandemic implications for community sport. On line training courses being arranged and offered
through community houses and the libraries as part of feedback in the survey. Community Volunteers now engaged and involved in the new look Moorabool MEMPC for Emergency
Management Planning. Continued communication and engagement throughout the Pandemic and successful Local Support Network in place and a community morning tea with an
infection control expert speaking about the Covid Vaccine Program and addressing social isolation and community activation

Support provided to communities impacted by the June 2021 storm event, induding Pop-ups, phone calls and door-to-door check-ins to highly impacted areas
Last Updated - 02/07/2021
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DATED: the 4" day of June 2021

INSTRUMENT OF DELEGATION
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ENVIRONMENT PROTECTION ACT 2017
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INSTRUMENT OF DELEGATION

ENABLING POWER:

SUBJECT:

REFERENCE:

DEFINITIONS:

DELEGATION:

LIMITATIONS:

10232078_1\C

Section 437(1)(b) of the Environment Protection Act 2017 and section 42A of
the Interpretation of Legislation Act 1984

Delegation of certain powers, duties and functions of the Environment
Protection Authority to Councils

2021.Council.001

In this Delegation, all words and phrases have the same meaning as in the
Environment Protection Act 2017 unless the contrary intention appears. In
addition:

municipal district has the same meaning as municipal district has in
section 3(1) of the Local Government Act 1989.

1, Professor Kate Auty, Chair of the Governing Board of Environment
Protection Authority Victoria (Governing Board) on behalf of the Governing
Board and pursuant to and in exercise of the power conferred by section
437(1) of the Environment Protection Act 2017 hereby delegate the powers,
duties and functions under the Environment Protection Act 2017 (Act) as
specified in the section of the Act detailed in column 2 of Schedule 1 and
described in column 3 of Schedule 1 to the delegates described in column 4
of Schedule 1.

Any previous delegations relating to the section/s of the Act detailed
in column 2 of the Schedule are hereby revoked.

This delegation is exercisable for an unlimited period on and from 1
July 2021, unless revoked.

This delegation is subject to the following limitations:

a) The powers, duties and functions of the Authority specified in
column 2 of schedule 1 may are only delegated for the purpose
of regulating:

i. onsite wastewater management systems with a design or
actual flow rate of sewage not exceeding 5000 litres on any
day; and

ii. noise from the construction, demolition or removal of
residential premises.

b) The powers, duties and functions of the Authority specified in
column 2 of schedule 1 may only be exercised by the delegates
described in column 4 of schedule 1 within each delegates’
municipal district.
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RELATED DOCUMENTS: This delegation is subject to a direction under section 437(4) of the Act dated
4 June 2021. This delegation should be read in conjunction with that
instrument of direction.

DATE: 4 June 2021

SIGNED:

In accordance with all

of the requirements of

s 12, Electronic Transactions (Victoria) Act 2000
PROFESSOR KATE AUTY
CHAIR

ENVIRONMENT PROTECTION AUTHORITY VICTORIA GOVERNING BOARD

WITNESSED:
i GREG ELMS

GENERAL COUNSEL
ENVIRONMENT PROTECTION AUTHORITY VICTORIA

10232078_1\C
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SCHEDULE 1
DELEGATION

Delegation of powers, duties and functions under the Environment Protection Act 2017

1 2 3 4 5
Ref. No Relevant Summary of delegated powers, duties or Delegate Revoked
legislative functions Instrument
provision under
the Environment
Protection Act
2017
Tnsert Section 271 TSsuing of an improvement nofice Councils /A
Insert Section 272 Issuing of a prohibition nofice Councils N/A
Insert Section 279 Amendment of notices Councils N/A
Insert Section 358 Functions of the Authority Councils N/A
Insert Section 359(1)(b) | Power of the Authority to do all things that | Councils N/A
are necessary or convenient to be done for
or in connection with the performance of the
Authority's functions and duties and to
enable the Authority to achieve its
objectives
Tnsert Section 359(2) Power to give advice o persons with duties | Councils N/A
or obligations

10232078_1\C
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DATED: the 4" day of June 2021

INSTRUMENT OF DIRECTION OF THE
ENVIRONMENT PROTECTION AUTHORITY
UNDER THE
ENVIRONMENT PROTECTION ACT 2017

10232304 2\C
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INSTRUMENT OF DIRECTION

ENABLING POWER:

SUBJECT:

REFERENCE:

DIRECTION:

10232304_2\C

Section 437(4)

Direction in respect of functions delegated to councils by Delegation
Reference 2021.Council.001

2021.Council Direction.001

1, Professor Kate Auty, Chair of the Governing Board of Environment
Protection Authority Victoria (Governing Board) on behalf of the Governing
Board and pursuant to and in exercise of the power conferred by section
437(4) of the Environment Protection Act 2017 (Act), and in respect of the
delegation with reference 2021.Council.001 as made on 4 June 2021
hereby direct:

1. that, where the delegates listed in column 4 of schedule 1 of Delegation
No Councils.2021.001 delegate, under s 437(2) of the Act, the
delegated power or function listed in column 2 of schedule 1 of
Delegation No 2021.Council.001 to an authorised officer appointed
under s 242(2) of the Act, those authorised officers must only exercise
the powers conferred by the following sections of the Act when
exercising the delegated powers or functions:

a.

Te ™0 aovo

= & =

Section 271;

Section 272;

Section 246;

Section 247;

Section 248;

Section 249;

Section 250;

Section 251, but not subsection (2)(h);
Section 252; but not subsection (1)(c);
Section 253;

Section 254;

Section 259

Section 279; and

Section 307.

This direction is in force for an unlimited period on and from 1 July
2021, unless revoked.
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DATE: 4 June 2021

SIGNED: /4
In accordance with all
of the requirements of

s 12, Electronic Transactions (Victoria) Act 2000

PROFESSOR KATE AUTY
CHAIR
ENVIRONMENT PROTECTION AUTHORITY VICTORIA GOVERNING BOARD

WITNESSED:
(" GREGELMS

GENERAL COUNSEL
ENVIRONMENT PROTECTION AUTHORITY VICTORIA

10232304_2\C




