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NOTES TO ASSUMPTIONS:

6.1.1 Rate Cap, Waste Charges, Supplementary rates, and
Consumer Price Index

Base rate revenue will increase by 1.50% for the 2021-2022 year based on the state
government rate cap, with estimated future annual increases per annum for the
period of the Financial Plan.

In addition, it is expected that during the 2021-2022 financial year $0.477 M will be
received for growth (additional properties) as a result of supplementary rates. This
amount is expected to incrementally increase as we progress through the growth

phase of the municipality.

Waste charges are proposed to increase by 9.91% compared to 2020-2021 levels
in order to cover the total costs of waste management incurred across the
municipality. Future years waste charges are estimated to increase between
1.2% to 3.74 % per annum to ensure Council continues to recover the full costs of
providing waste services over the period of the Financial Plan

* User Fees and Other Revenue annual increases are forecasted to be indexed in
line with the state government rate cap / consumer price index with an allowance
for population growth

6.1.2 Population growth

Moorabool Shire is the fastest growing local government in Victoria and has a
current population of 36,344, By 2041, over 71,983 people are expected to call
Moorabool Shire as a home

Based on current data, Moorabool Shire is growing between 1.81% to 3.41% per
annum, which has been used as the assumption over the period of the Financial
Pan

6.1.3 Investment interest rate

In order to maximise income, Council invests unspent capital works and reserve
funds into term deposits to earn interest income

Since the COVID-19 pandemic interest rates on investments have declined. Council
are estimating interest rates to be at 0.60% for year 2021-2022, with a progression
to improve over the period of the Financial Plan, back to a rate of 2.50% per annum
by 2027-2028 and 3% per annum by 2030-2031

6.1.4 Borrowing interest rate and finance costs

Borrowing rates are sought at the time Council intend to take out a new loan.
Council has set the borrowing interest rate of 0.55% based on recent borrowing
interest rates and market trends.

6.1.5 Statutory fees

Statutory fees are set by the Statement Government each year, however for
Financial year 2021-2022 the increase in fees is estimated to increase by 1.50 % per
annum. Council has set the annual increase at 0.25% per annum till year Financial
year 2025-26. After that the fee is assumed to be constant at 2.5 % per annum

6.1.6 Operating grants - recurrent

Council currently receives grants for tied [specific purpose grants) and un-tied
Financial Assistance grant funding received via the Victorian Local Government
Grants Commission [VLGGC). Operating grants are expected to increase by 3.31%
per annum in 2021-2022 and gradually increase every year which will reach till
5.91% by 2030-2031

6.1.7 Monetary contributions

Monetary contributions are mostly related to contributions received from
developers. These contributions represent funds to enable Council to provide

the necessary infrastructure and infrastructure improvements to accommodate
development growth. The contributions are for specific purposes and often require
Council to autlay funds for infrastructure works often before receipt of this income
source. These contributions are statutory contributions and are transferred to a
restricted reserve until utilised for a specific purpose through the capital works
program or delivered as works in kind by developers

Future projections are based on forecasted timings in line with gazetted
Development Contribution and Infrastructure Contribution Plans





image64.png
6.1.8 Non-monetary contributions

Non-monetary contributions are assets that form part of new development that are
given to Council at handover for ongoing maintenance (e.g. roads, drainage, and
open space)

Non-monetary contributions are forecast to be $7.5M for 2021-2022 which will
gradually increase to $11.416 M in 2023-2024 and then reamins constant at $7.5 M
from year 2027-28 onwards.

6.1.9 Employee costs

The 2021-2022 year includes a 1.45% increase for employee costs that reflects the
salary and banding increases for all staff in line with the Enterprise Agreement (EA]

The following years, from 2026-2027 to 2030-2031, reflect annual increases

0f 2.50% per annum to provide for annual enterprise agreement and banding
movements.

New positions are excluded from this percentage increase, with new positions being
shown separately in the Statement of Human Resources in section 7.4

6.1.10 Contractors, consultants, and materials

Contractors, consultants, and material costs include requirements for the
maintenance and repairs of Council buildings, roads, drains and footpaths which
are more influenced by market forces. Other associated costs included under this
category are external providers for a range of services, including legal services and
labour hire

Qver the period of the Financial Plan it is expected that these costs will be 1.50%

per annum, recognising that this type of expenditure does not necessarily only
increase by the rate cap or CPl. The rate will gradually increase every year and
reach 4.5% in year 2027-28 and then remain constant at the same rate therafter
1ill 2030-2031. These expenses are impacted by a range of factors including CPI
population and infrastructure growth

6.1.11 Utilities

Utilities include electricity, water, gas, and telecommunications expenses incurred
to run our buildings and services

It is common for utility costs to increase greater than CPl which is reflected in
projected annual increases of 3.30% in year 2021-22. This is due to both cost
escalation and the increasing number of assets owned and operated by Council

6.1.12 Insurances

There are many factors that can influence insurance premiums including, but
not limited to, level of coverage, level of risk, history of claims, and therefore
insurances do not necessarily increase by CPI

The insurance rate is assumed to increase by 1.5% in 2021-22. This rate will
gradually increase each year and reach 4.5% till 2027-28 and then remain constant
thereafter till year 2030-2031

6.1.13 Depreciation

Depreciation is an accounting measure which attempts to allocate the value of
assets over its useful life for Council’s property, plant and equipment including
infrastructure assets such as roads and drains

Depreciation estimates have been based on the projected capital spending
contained within the Financial Plan
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7. FINANCIAL STATEMENTS

This section presents information regarding the Financial Statements and . Comprehensive Income Statement
Statement of Human Resources for the years 2021-2022 to 2030-2031 . Balance Sheet
This section includes the following financial statements in accordance with the . Statement of Changes in Equity
Local Government Act 2020 and the Local Government Model Financial Plan . Statement of Cash Flows

. Statement of Capital Works

. Statement of Human Resource

7.1 Comprehensive Income Statement
For the 10 years ending 30 June 2031

Forecast Budget Projections
2020-2021 20212022 20222023  2023-2024  2024-2025  2025-2026 20262027  2027-2028  2028-2029  2029-2030  2030-2031
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Income
Rates and charges 38,691 40,440 42693 44967 47480 50,369 53,674 57,529 61,632 65,735 69,767
Statutory fees and fines 1159 1312 1338 1368 1402 1,442 1.483 15525 1570 1615 1,662
User fees 2480 3171 3299 3578 3758 4116 4343 4,598 4,867 5,150 5450
Grants - Operating 13876 10714 10892 11337 11893 12546 13251 14,016 14,849 15725 16,655
Grants - Capital 15,208 15872 33,130 2530 8780 12,280 9,780 2,280 2,280 2280 2,280
Contributions - monetary 5958 5,946 1942 1378 244 2,750 2,756 3263 3,289 3276 3283
Contributions - non-monetary 7.948 7,500 7,500 11416 7,500 10,232 9,151 7,500 7,500 7,500 7,500
Other income. 173 1570 1562 1552 1613 1792 1962 2229 2537 2,630 2726
Total income 87,053 86,52 102,356 98,125 82,671 95,528 96,401 92,940 98,503 103,912 109,323
Expenses
Employee costs 25749 25,450 26302 27,404 28393 29,733 30875 32,463 34,109 35815 37,636
Materials and services 20751 18179 18569 19,441 20938 22872 24,874 27,666 30284 3321 35,881
Bad and doubtful debts 0 0 0 0 0 0 0 0 0 0 0
Depreciation 11,385 12,09 13461 14,351 15,590 16,206 17,493 17,8% 19,116 19,541 20865
Amortisation - right of use assets 224 224 224 224 0 0 0 0 0 0 0
Borrowing costs 479 401 337 387 424 439 263 234 19 155 15
Finance Costs - leases 40 2 18 6 0 0 0 0 0 0 0
Other expenses 462 541 550 561 573 587 602 618 634 651 668
Net gain (loss) on disposal of property, 1333 1560 1500 1500 1500 1500 1500 1500 1500 1500 1500
infrastructure, plant and equipment
Total expenses 60423 58,478 60961 63874 67,418 71,338 75,607 80,377 85,838 90,984 96,685
Surplus/|deficit) for the year 26,630 28,046 41395 34,251 15,252 24,189 20,79 12,564 12,665 12,928 12,638
Other comprehensive income items that
will not be reclassified to surplus or deficit:
Netasset revaluation increment/[decrement] 847 0 30228 0 @17 0 56313 0 62,088 0 67,909
Total comprehensive result 70,047 28,046 71623 34,251 59,370 24,189 77,107 12564 74,753 12,928 80,547
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7.2 Balance Sheet Statement
For the 10 years ending 30 June 2031

Forecast Budget Projections
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Assets
Current assets
Cash and cash equivalents 30,355 26,505 26,151 25,825 26,925 24,784 25,632 26,901 28,123 29,222 30,538
Trade and other receivables 6,528 6,528 5.712 5,946 6,206 6,533 6,882 7,291 7,72 8,131 8,528
Other assets 2,061 2,061 2,081 2,061 2,061 2,061 2,061 2,061 2,061 2,061 2,061
Total current assets 38,944 35,09 33,924 33,832 35,193 33,378 34,575 36,253 37,908 39,414 41,127
Non-current assets
Trade and other receivables 100 100 100 100 100 100 100 100 100 100 100
Property, infrastructure, plant & equipment 641,077 679.131 757,965 802159 860312 881823 954,472 961,903 1031455 103111 1114315
Right of Use assets 672 448 24 0 0 0 0 0 0 0 0
Total non-current assets 641,849 680,278 758,288 802,259 860,411 881,923 954572 962,003 1,031,555 1,039,211 1,114415
Total assets 680,793 715373 792,213 836,091 895,604 915,301 989,147 998256 1,069,463 1,078,625 1,155,542
Liabilities
Current liabilities
Trade and other payables 5,176 5,176 5564 5800 6238 6803 7,133 7.919 8,657 9,172 9.868
Trust funds and deposits 1,008 1,008 1,008 1,008 1008 1,008 1,008 1,008 1,008 1,008 1008
Provisions 4,636 4,636 5070 5417 5,764 s 6371 6,831 6,892 7,195 7499
Interest-bearing loans and borrowings 5665 2177 312 3904 8719 4459 4,527 4570 4570 4,659 4038
Lease lisbilties 23 25 %6 0 0 0 0 0 0 0 0
Total current liabilities 16,709 13,233 14,993 16,129 21,729 18,381 19,039 20,129 21,127 22,035 22,413
Non-current liabilities
Provisions 954 954 997 1,031 1065 1,100 1125 1,151 1177 1,207 1237
Interest-bearing loans and borrowings 11,364 21,610 25271 33727 2823 27056 23112 18,541 13.926 9.267 5229
Lease liabilties 481 %6 0 0 0 0 0 0 0 0 0
Total non-current liabilities 12,799 22,810 26,267 34,757 29,302 28,156 24,237 19,692 15,103 10,474 6,466
Total liabilities 29,508 36,062 41,260 50,887 51,030 46,537 43,276 39,821 36,230 32,509 28,879
Net assets 651,285 679,330 750,953 785204 844,574 868,763 945871 958434 1,033,232 1,046,116 1,126,663
Equity
Accumulated surplus 222,759 256532 300,347 334,073 348,783 376,888 397000 409.059 421092 433363 45317
Asset revaluation reserve 411,505 411505 441,733 441,733 485,830 485,830 542,163 542,163 604,252 604252 672,161
Statutory and other reserves 17020 11293 8874 9399 9.940 6025 6,607 7213 784k 8501 9.185
Total equity 651,285 679330 750,953 785204 844574 868,763 945871 958434 1,033,188 1,046,116 1,126,663
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7.3 Statement of Changes in Equity
For the 10 years ending 30 June 2031

Total Accumulated Surplus. Revaluation Reserve Other Reserves

$'000 $'000 $'000 $'000
2020-2021 Forecast
Balance at beginning of the financial year 591,400 198847 378,249 14,304
Surplus [deficit] for the year 70,047 70,047 0 0
Net asset revaluation increment (decrement) 0 (43.417) Ba7 0
Impairment losses on revalued assets (10,161) 0 (10,161) 0
Transfer to other reserves 0 (6,190) 0 6190
Transfer from other reserves 0 3474 0 (3.474)
Balance at end of the financial year 651,286 22,761 411,505 17,020
2021-2022 Forecast
Balance at beginning of the financial year 651,286 22781 411505 17,020
Surplus [deficit] for the year 28,046 28,046 0 0
Net asset revaluation increment (decrement] 0 0 0 0
Transfer to other reserves 0 (6211) 0 8211
Transfer from other reserves 0 11.938 0 (11.938)
Balance at end of the financial year 679,332 256,533 411,505 11,293
2022-2023 Forecast
Balance at beginning of the financial year 679,332 256,533 411505 11,293
Surplus [deficit) for the year 71,623 71,623 0 0
Net asset revaluation increment (decrement) 0 (30,228) 30228 0
Transfer to other reserves 0 2.217) 0 2217
Transfer from other reserves 0 4,637 0 (4,637)
Balance at end of the financial year 750,955 300,348 441,733 8,874
2023-202 Forecast
Balance at beginning of the financial year 750,955 300,348 441,733 8874
Surplus [deficit] for the year 34,251 34,251 0 0
Net asset revaluation increment (decrement] 0 0 0 0
Transfer to other reserves 0 (1,665) 0 1,665
Transfer from other reserves 0 1,140 0 (1,140
Balance at end of the financial year 785,206 334,074 441,733 9,399
2024-2025 Forecast
Balance at beginning of the financial year 785,206 334,074 441,733 9,399
Surplus [deficit] for the year 59,370 59,370 0 0
Net asset revaluation increment (decrement] 0 (44,117 a7 0
Transfer to other reserves 0 (542) 0 542
Transfer from other reserves 0 0 0 0
Balance at end of the financial year 844,576 348,785 485,850 9,940
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7.3 Statement of Changes in Equity
For the 10 years ending 30 June 2031

Total Accumulated Surplus Revaluation Reserve Other Reserves
$'000 $'000 $'000 $'000
2025-2026 Forecast
Balance at beginning of the financial year 844,576 348,785 485,850 9.940
Surplus [deficit] for the year 24,189 24,189 0 0
Net asset revaluation increment (decrement] 0 0 0 0
Transfer to other reserves 0 (3.061) 0 3061
Transfer from other reserves 0 6976 0 (6,976)
Balance at end of the financial year 868,765 376890 485,850 6,025
2026-2027 Forecast
Balance at beginning of the financial year 868,765 376,890 485,850 6025
Surplus (deficit]for the year 77,107 77,107 0 0
Net asset revaluation increment [decrement) 0 (56313) 56313 0
Transfer to other reserves 0 (3.061) 0 3061
Transfer from other reserves 0 8978 0 (6,976)
Balance at end of the financial year 945,873 401,599 542,163 2,111
2027-2028 Forecast
Balance at beginning of the financial year 945,873 401599 52,163 2111
Surplus (deficit] for the year 12564 1256 0 0
Net asset revaluation increment (decrement] 0 0 0 0
Transferto other reserves 0 (10213) 0 10213
Transfer from other reserves 0 3,000 0 (3,000)
Balance at end of the financial year 958,43 406,950 542,163 9,323
2028-2029 Forecast
Balance at beginning of the financial year 958,436 406950 52,163 9323
Surplus (deficit]for the year 74,753 74,753 0 0
Net asset revaluation increment (decrement] 0 (62,088) 62,088 0
Transfer to other reserves 0 (3.631) 0 3631
Transfer from other reserves 0 3,000 0 (3,000)
Balance at end of the financial year 1,033,190 418,984 604,252 9,954
2029-2030 Forecast
Balance at beginning of the financial year 1,033,190 418984 604,252 9.95
Surplus (deficit] for the year 12,928 12928 0 0
Net asset revaluation increment (decrement] 0 0 0 0
Transfer to other reserves 0 (3.657) 0 3,657
Transfer from other reserves 0 3,000 0 (3,000)
Balance at end of the financial year 1,046,118 431,054 604,252 10,612
2030-2031 Forecast
Balance at beginning of the financial year 1,046,118 431254 604,252 10612
Surplus (deficit]for the year 80,547 80,547 0 0
Net asset revaluation increment (decrement) 0 (67909 67909 0
Transferto other reserves 0 13684 0 3884
Transfer from other reserves 0 3,000 0 13,000
Balance at end of the financial year 1,126,665 443,208 672,161 11,295
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7.4 Statement of Cash Flows
For the 10 years ending 30 June 2031

Forecast Budget Projections
20202021 021-2022 20222023  2023-02 20242025 025202  2026-2027 20272028  2028-2029  2029-2030 20302031
$000 $000 $000 $000 $000 $000 $000 $000 $000 000 $000
Inflows Inflows Inflows Inflows Inflows Inflows Inflows Inflows Inflows Inflows Inflows

(Outflows) ~ (Outflows) ~ [(Outflows)  (Outflows)  (Outilows)  (Outflows)  (Outflows)  (Outflows)  (Outflows)  (Outflows)  (Outflows]

Cash flows from operating activities.

Rates and charges 38691 40,440 43509 44,732 47,220 50,063 53,325 57,120 61,199 65328 69370
Statutory fees and fines 1,159 1312 1,338 1368 1,402 1,442 1,483 1,525 1,570 1615 1662
User fees 2480 3171 3299 357 3758 4116 4,343 4,598 4,867 5,150 5450
Grants - operating 13876 10714 10,892 11337 11893 12546 13251 14016 14,849 15725 16,655
Grants - capitel 15208 15872 33,130 22530 8,780 12280 9,780 2280 2280 2280 2280
Contributions - monetary 5958 5946 1,942 1378 24 2750 2756 3263 3269 3276 3283
Interest received %7 441 475 443 479 630 770 1,008 1,285 1347 1411
Other receipts 1,387 1129 1087 1109 1,13 1,162 1,191 1,221 1,252 1283 1315
Employee costs (25,749) (25,450) (25,825 (27,023) (28,012) (29,352) (30,589) (32,177) (33,823) (35.482) (37322)
Materials and services (20,538) (18,179) (18.201) (19,185 (20,500) (22307) (24,544) (26879) (29,546) (32.806) (35,185
Other payments (462) (541) (550) (561] (573) (587) (602) (618 (634) (651] (668]
Net cash provided by/(usedin) 3235 34,854 51,09 39,706 25,826 32,72 31,166 25,357 26,567 27,066 28,250
operating activities.

Cash flows frominvesting activities.

Payments for property, infrastructure, (26,213) (45,323) (56,308) 49,049 (24,075) (29.831) (27,029) (20218) (21,313) (21,634) (22:831)
plant and equipment

Proceeds from sale of property, infrastructure, 503 515 841 49 450 846 852 888 733 437 671
plant and equipment

Net cash provided by/ (used in investing (25,710) (44,808) (55467 (48629) (23,625 (28,985 (26,177) (19,328) (20,579)  (21,197)  (22,160)
activities

Cash flows from financing activities

Finance costs (479 (401) (337) (387) (424) (439) (263) (234) (194) (155) (115)
Proceeds from borrowings 0 12778 6785 12,360 3229 3279 582 0 0 0 0
Repayment of borrowings (1583) (6,021) 2,177) (3124) (3.904) 8719 (4.459) (4527) (4570) (4,615) (4,659)
Repayment of Finance Lease Liabilities (213) (223) (235) (246) 0 0 0 0 0 0 0
Interest paid - lease liability (39) (29) (18) le) 0 0 0 0 0 0 0
Netcash provided by/(used i) financing activities ~_(2,316) 6,104 4,017 8,597 (1,100) (5,879) (4,140) (4,760) (4,765 (4,769) (4,774)
Net increase/{decrease} in cash and 4328 (3,849) (354) (327) 1,101 (2,142) 848 1269 1222 1,099 1316
cashequivalents

Cash and cash equivalents at the beginning of 2027 30354 26,505 2,151 25825 2925 2,784 25,632 26901 28,123 29.222
the financial year

Cash and cash equivalentsat the end of 30,355 26,505 2,151 25,825 2,925 24,784 25,632 26,901 28,123 29,222 30,538
the financial year
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7.5 Statement of Capital Works
For the 10 years ending 30 June 2031

Forecast Budget Projections
20202021 2021202  2022-2023  2023-202% 2022025  2025-2026 20262027  2027-2028  2028-2029 20292030  2030-2031
$'000 $'000 $000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Land 0 3235 0 0 0 0 0 0 0 0 0
Buildings 4064 27,625 28,085 23,869 1178 1,235 1131 1,218 1,290 1,341 1,386
Total property 4,04 30,860 28,085 23,869 1,178 1,235 1131 1,218 1,290 1,341 1,386
Plant and equipment
Plant, machinery and equipment 1,289 2,546 2,005 2,005 2,005 2,005 2,005 2,005 2,005 2,005 2005
Computers and telecommunications 576 1,085 967 802 653 310 1,110 37 654 445 1110
Library books 108 LK 115 118 122 125 164 133 172 141 180
Total plant and equipment 1,973 3,692 3,087 2,925 2,780 2,440 3,279 2,51 2,831 2,591 3,29
Infrastructure
Roads 9.790 84697 8852 8212 9.015 9.442 8881 9317 9,842 10223 10,556
Bridges 744 762 584 748 824 865 792 853 503 939 970
Footpaths and cycleways 515 809 467 585 639 668 827 659 695 720 743
Drainage 254 787 83 107 18 12 13 122 129 134 139
Recreational, leisure & community facilities 7805 16,109 9,479 10998 4151 16954 12823 4701 4,789 4,852 4908
Parks, open space and streetscapes 775 1459 5550 4,750 4,750 750 750 750 750 750 750
Other infrastructure 312 590 120 770 620 85 85 85 85 85 85
Totalinfrastructure 20,196 29,213 25,137 26170 20,118 28,887 24,271 16,487 17,193 17,703 18,151
Total capital works expenditure 26213 63765 56,308 52,965 24,076 32,563 28,681 20,217 21,313 21,635 22832
Represented by:
New asset expenditure 9.862 36831 40,300 37,52 7361 15492 1,961 3340 3370 3410 3460
Asset renewal expenditure 13064 15878 11,808 14,054 15,330 15,688 15335 15492 16,558 16840 17987
Asset upgrade expenditure 3307 11,08 4,200 1,385 1385 1385 1385 1385 1385 1385 1385
Total capital works expenditure 2,213 63,765 56,308 52,965 24076 32,563 28,681 20217 21313 21635 22,832
Funding sources represented by:
Grants 10,102 15871 33130 22530 8780 9,780 2280 2280 2280 2280 2280
Contributions 748 6,150 3480 3916 0 2732 1,651 0 0 0 3,000
Council Cash 13763 28,966 12913 14,159 12067 20051 2,750 17937 19,08 19.3% 17552
Borrowings 1,600 12,778 6785 12360 3229 0 0 0 0 0 0

Total capital works expenditure 26,213 63,765 56,308 52,965 24,076 32,563 28,681 20217 21313 21,635 22,832
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7.6 Statement of Human Resources
For the 10 years ending 30 June 2031

Forecast Budget Projections
20202021  2021-022  2022-2023  2023-202%  2024-2025  2025-20% 20262027  2027-2028 20282029  2029-2030  2030-2031
$'000 $'000 $'000 $'000 $'000 $000 $'000 $'000 $'000 $'000 $'000
Staff expenditure
Employee costs - operating 24,557 2070 %876 25918 26,854 2,121 29,201 30703 32,260 3873 35,614
Employee costs - capital 1192 1380 142 1486 1,540 1612 1.674 1,760 1,850 1942 2042
Total staff expenditure 25,749 25450 26302 27404 28,393 29,733 30,875 32,463 34,109 35815 37,6%
FTE FIE FIE FIE FIE FIE FIE FTE FIE FIE FIE
Staff numbers
Employee 266 7 275 278 282 287 293 300 308 317 327
Total staff numbers 266 273 275 278 282 287 293 300 308 317 327
Forecast Budget  Projections
Department 20202021 20212022 20222023  2023-202%6  20%-2025  2025-2026  202-2027 20272028  2028-2029  2029-2030  2030-2031
$'000 $'000 $'000 $'000 $000 $'000 $000 $'000 $000 $'000 $'000
CEO's Office 102 102 102 1.02 102 1.02 102 1.02 102
Permanent Full Time
Female i 113 115 118 120 122 125 127 130 132 135
Male 22 27 252 257 262 267 273 278 284 289 295
Total CEQ's Office 353 360 367 375 382 390 397 405 414 422 430
Community Assets and Infrastructure
Permanent Full Time
Female 1218 1,242 1,267 1,342 1314 1340 1367 139 1422 1451 1480
Male 6139 5956 6075 6254 6364 6554 668 6,820 6957 7.09% 7458
Permanent Part Time
Female 104 106 108 110 112 115 17 19 122 124 127
Male 125 127 130 132 135 137 140 143 146 149 152
Total Community Assets & Infrastructure 7585 7431 7579 7839 7925 8147 8310 8477 8647 8820 9216

Continued next page
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7.6 Statement of Human Resources
For the 10 years ending 30 June 2031

Forecast Budget Projections

Department 20202021 2021-2022 20222023 2023202  2024-20%5  2025-2026 20262027  2027-2028  2028-2029  2029-2030  2030-2031
$'000 $'000 $'000 $'000 $'000 $000 $'000 $'000 $'000 $'000 $'000

Community Planning and

Economic Development

Permanent Full Time

Female 1284 1106 1128 1151 1174 1197 1,221 1,246 1,270 129 1322

Male 1697 1629 1662 1695 1729 1763 1799 1,835 1.871 1909 1,947

Permanent Part Time

Female 61 &2 &3 & 66 &7 68 70 71 bl 7%

Male 162 165 168 172 175 179 182 186 190 193 197

Total Community Planning and 3,204 2962 3021 3,082 3,143 3206 3,210 3,336 3,402 3470 3,540

Economic Development

Community Strengthening

Permanent Full Time

Female 2569 2416 2484 2514 2564 2615 2667 2721 2775 2831 2887

Male 820 836 853 870 887 905 923 %1 960 980 999

Permanent Part Time

Female 3210 3274 3339 3406 3474 35644 3615 3,687 3761 3836 3913

Male 492 502 512 522 533 563 554 565 577 588 600

Total Community Strengthening 7,09 7,028 7,169 7,312 7458 7,607 7,759 7,915 8073 8,234 8399

Customer Care and Advocacy

Permanent Full Time

Female 2068 2,007 2366 2882 3451 4228 4860 5926 7,060 8205 9274

Male 238 2181 2225 2269 2314 2361 2408 2456 2505 2555 2606

Permanent Part Time

Female 584 59 08 620 632 45 658 671 685 698 712

Total Customer Care and Advocacy 4,890 4,78 5199 5,772 6398 7,234 7,926 9,053 10,230 11,459 12,593

People and Culture

Permanent Full Time

Female 721 725 765 780 795 811 828 844 861 878 89%

Male % 97 99 101 103 105 107 109 m 114 16

Permanent Part Time

Female 120 122 12 127 129 132 135 137 140 143 146

Total People and Culture 935 944 988 1,008 1,028 1,048 1,069 1.091 1113 1135 1,157

Total Casuals, Temp. & Other Expenditure 550 561 571 583 59 606 618 631 43 656 669

Capitalised Labour Costs 1142 1380 1408 143 1,464 1495 1525 155 1,587 1619 1,651

Total Staff Expendture 25,750 25450 26,302 27405 28,3% 29,734 30,875 32,463 34,109 35815 37,65
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Forecast Budget Projections

Department 2020-2021  2021-2022  2022-2023  2023-2024  2024-2025 20252026  2026-2027  2027-2028 2028-2029  2029-2030  2030-2031
FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE

CEO's Office

Permanent Full Time 2 2 2 2 2 2 2 2 2 2 2

Female 1 1 1 1 1 1 1 1 1 1 1

Male 1 1 1 1 1 1 1 1 1 1 1

Total CEO's Office 2 2 2 2 2 2 2 2 2 2 2

Community Assets and Infrastructure

Permanent Full Time 85 85 85 85 85 88 88 89 89 89 89
Female 3 3 13 13 13 13 13 13 3 3 3
Male ” ” 73 73 73 75 75 78 % % %
Permanent Part Time 3 3 3 3 3 3 3 3 3 3 3
Female 1 1 1 1 1 1 1 1 1 1 1
Male 2 2 2 2 2 2 2 2 2 2 2
Total Community Assets and Infrastructure 88 88 89 89 89 9 9 92 92 92 92
Community Planning & Economic Development

Permanent Full Time 8 8 29 29 31 32 % 36 % % %
Female 12 12 2 2 12 12 12 14 14 14 14
Male 18 18 17 17 19 20 2 2 2 2 2
Permanent Part Time 2 2 2 2 2 2 2 2 2 2 2
Female 1 1 1 1 1 1 1 1 1 1 1
Male 2 2 2 2 2 2 2 2 2 2 2
Total Community Planning & Economic 30 30 30 31 33 34 36 3 38 38 38
Development

Community Strengthening

Permanent Full Time 2 31 31 31 31 31 31 31 3 33 3
Female 18 23 23 23 23 23 23 23 % 25 %
Male 8 8 8 8 8 8 8 8 8 8 8
Permanent Part Time 48 48 48 48 48 48 8 48 8 48 8
Female 42 42 42 42 42 42 22 42 22 42 22
Male 7 7 7 7 7 7 7 7 7 7 7
Total Community Strengthening 75 80 80 80 80 80 80 80 82 82 82
Customer Care and Advocacy

Permanent Full Time 35 37 37 38 38 39 £ 40 40 40 il
Female 18 20 20 21 21 2 2 2 23 2 %
Male 17 17 17 17 17 17 7 17 7 17 7
Permanent Part Time 8 8 8 8 8 8 8 8 8 8 8
Female 8 8 8 8 8 8 8 8 8 8 8
Total Customer Care and Advocacy 43 45 45 46 46 47 47 8 48 8 49
People and Culture

Permanent Full Time 8 8 8 8 8 8 8 8 8 8 8
Female 7 7 7 7 7 7 7 7 7 7 7
Male 1 1 1 1 1 1 1 1 1 1 1
Permanent Part Time 2 2 2 2 2 2 2 2 2 2 2
Female 2 2 2 2 2 2 2 2 2 2 2
Total People and Culture 9 9 9 9 9 9 9 9 9 9 9
Total Casuals, Temporary & Other Expenditure 6 6 6 6 6 6 6 6 6 6 6
Capitalised Labour Costs 2 3 T3 75 7 8 72 25 31 0 79
Total Staff Expendture 266 273 275 278 282 287 293 300 308 317 327
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8. FINANCIAL PERFORMANCE INDICATORS

8.1 Financial Performance Indicators
For the 10 years ending 30 June 2031

The following table highlights Council's current and projected performance across a range of key financial performance indicators. These indicators provide a useful
analysis of Council’s financial position and performance and should be used in the context of the organisation’s objectives and financial management principles

Indicators.
Operating position

Adjusted underlying
result

Liquidity
Working capital
Unrestricted cash

Obligations
Loans & borrowings

Loans & borrowings
Indebtedness

Asset renewal
Stability

Rates concentration
Efficiency
Expenditure level

Expenditure level

Revenue level

Measure

Adjusted undertying surplus (deficit
/Adjusted underlying revenue

Current assets /current liabilities
Unrestricted cash /current liabilities

Interest bearing loans and
borrowings / rate revenue
Interest and principal repayments
/rate revenue

Non-current liabilities

/ own source revenue

Asset renewal and upgrade
expenditure / depreciation

Rate revenue / adjusted
underlying revenue

Total expenditure/no. of assessments.
Specific purpose grants expended

/ Specific purpose grants received
Total rate revenue / No. of property
assessments

Forecast

2020-2021

-208%

23307%
5635%
44.02%

534%
29.05%

143.62%

66.84%

$338

100%

$2192

Budget

2021-2022

002%

265.21%
164.5%%
58.82%
15.88%
49.06%

2271%

71.04%

$3,143

100%

$2.233

2022-2023

0.17%

226.27%
15791%
6651%
5.78%
53.72%

11892%

71.68%

$3,161

100%

$2270

2023-202 2024-2025 2025-2026

033%  001%  030%
20975%  16197%  181.5%%
14931%  11590%  125.36%
836%%  778%%  625T%
785%  917%  1830%
6754%  5401%  4878%
10758%  10722%  105.34%
7I85%  720%  7191%
$3192  $325%8  $333%
100% 100% 100%
$2301 $2347  $2405

Projections.

2026-2027 2027-2028 2028-2029

052% 1.00% 1.05%
18160%  180.10%  179.43%
12548%  1249%%  12487%
5149%  4017%  3001%
8.86% 833%  7.79%
3943%  298%  2139%
9558%  9430%  9386%
7205%  7220%  7231%
$3.419 $3516 $3,633
100% 100% 100%
$2.477 $2.565 $2,655

2029-2030 2030-2031

1.27%

178.87%
124.71%
21.19%
7.30%
13.94%

93.26%

72.53%

$3.724
100%

$2.736

08%%

18350%
128.48%
13.28%
688%
8.12%

92.84%

72.64%

$3827

100%

$2805
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8.2 Notes to Performance Indicators:

8.2.1 Adjusted underlying result - An indicator of the sustainable
operating result required to enable Council to continue to goal of the longterm
financial provide core services and meet its objectives. The trend in later years is
to remain at an acceptable Level. A key plan is to maintain an adjusted underlying
surplus. The adjusted underlying result increased from the 2020-2021 forecast in
2021-2022 and steadily increases into the future

8.2.2 Working capital - The proportion of current liabilities represented by
current assets. Working capital is forecast to decrease in the 2020/21 year. The
trend in later years is to remain at an acceptable level

8.2.3 Unrestricted cash - Unrestricted cash is expected to increase in
2021-2022 and is on a declining trend over the following year of the Financial Plan
with a steady increase thereafter. This is a result of necessary increased costs

in service and infrastructure delivery required for our existing, growing, and new
communities. Council will be proactive in delivering best value services whilst
improving this indicator.

8.2.4 Debt compared to rates - Trend indicates Council's reducing
reliance on debt against its annual rate revenue through redemption of long term
debt. Council's current plan includes borrowings for capital expenditure. Council's
indebtedness ratio will peak in 2023-2024 at 67.54%, however this ratio will
fluctuate dependent upon Council's borrowing and capital works requirements and
will be refined each year as further borrowings are identified and utilised to deliver
infrastructure to the community.

8.2.5 Asset renewal - This percentage indicates the extent of Council's
renewals against its depreciation charge [an indication of the decline in value of

its existing capital assets). A percentage greater than 100 indicates Council is
maintaining its existing assets, while a percentage less than 100 means its assets
are deteriorating faster than they are being renewed and future capital expenditure
will be required to renew assets. Being a Council balancing the needs of growth,
interface, and rural adds pressure for new and renewal as Council strives to
balance individual town needs. Council will renew assets where resources are
available and seek grant funding to increase new and upgrade opportunities.

8.2.6 Rates concentration - Reflects extent of reliance on rate revenues to
fund all of Council's on-going services. Trend indicates Council will become more
reliant on rate revenue compared to all other revenue sources. It is important
that Council's own source revenue is able to fund ongoing operations. Additional
funding helps fund key services in addition to enhancing and advancing service
improvements.
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9. STRATEGIES AND PLANS

This section describes the strategies and plans that support the 10 year financial projections included to the Financial Plan.

9.1 Borrowing Strategy

The following table highlights Council's projected borrowings balance, including new loans and Loan repayments for the 10 years of the Financial Plan

Forecast Budget Projections

20202021  2021-022 20222023  2023-20% 20242025  2025-20% 20262027  2027-2028 20282029  2029-2030  2030-2031

$'000 $000 $000 $000 $000 $000 $000 $'000 $000 $'000 $'000

Opening balance 18615 17,030 23,787 28395 37631 36,955 31515 27,638 23112 18,541 13926
Plus New loans - 12778 6785 12.360 3229 3279 582 - - - -
Less Principal repayment 1,585 5021 2177 312% 3,904 8719 4459 4,527 4570 4615 4,659
Closing balance 17,030 23,787 283% 37631 36,955 31515 27,638 212 18,541 1392 9.267
Interest payment 479 457 337 387 426 43 23 24 194 155 15
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9.2 Reserve Strategy

The table below discloses the balance and annual movement for each reserve over the 10-year period of the Financial Plan. Total amount of reserves, for each year, align
with the Statement of Changes in Equity.

Forecast  Budget Projections
Reserves Restricted /Discretionary ~ 2020-2021 20212022 20222023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031
$'000 $000 $'000 $'000 $000 $000 $'000 $000 $'000 $'000 $'000
Developer Contributions Reserve ~ Restricted
Opening Balance 1360 3844 2547 (148) 91 335 585 841 1104 1374 1650
Transfer to Reserve 5958 5%6 1942 1378 244 2750 27% 3263 3269 3276 3283
Transfer from Reserve (3474) (7.243) (4,637) (1.140) 0 (2.500) (2.500) (3.000) (3,000) (3,000 (3,000)
Closing Balance 3844 2547 (148) 91 335 585 841 1104 1374 1650 1933
Other Reserves Discretionary
Opening Balance
Transfer to Reserve 12944 13176 8746 9022 9308 9606 5441 5766 6109 6470 6852
Transfer from Reserve 232 25 275 286 298 311 325 %3 362 381 401
Closing Balance 0 (4,695) 0 0 0 (4478 0 0 0 0 0
1317 8746 9022 9308 9606 5641 5766 6109 6470 6852 7252
Reserve Summary Restricted & Discretionary
Opening Balance
Transfer to Reserve 14304 17020 1293 8874 9399 9940 6025 6607 7213 7844 8501
Transfer from Reserve 6190 6211 2217 1665 542 3061 3082 3605 3631 3657 3684
Closing Balance (3.474) (11,938 (4,637) (1,140 0 (6,976 (2500) (3,000 (3,000 (3,000) (3,000)

17020 11293 8874 9399 9940 6025 6607 7213 7844 8501 9185
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Attachment 2 — LTFP Consultation Feedback, Draft Responses and Benchmarking

Name Submission Council Response
Chris As a family run business in the Moorabool Shire, I would like to have
Sharkey the following areas addressed.

Under notes to performance indicators 8.2.6 it states the heavy
reliance on rate revenue to fund all of council ongoing services. Why
is there such a reliance on rate payers but not on capital grants or
other sources of funds?

Given the ongoing heavy reliance on rates, what demonstrated
strategies or reform to the rating system will council use to avoid
large valuation spikes in the future across individual rating categories
e. g. 2021/22 farm rates up 25%. It also demonstrates council going
against its own community vision which states residents wish to keep
the rural feel and not see farm businesses rated out.

How does the economic development of the Shire prosper with
regards to food and fibre production if the long-term financial plan
shows ever increasing rate rises where it’s inevitable the agricultural
community will continue to be hit hardest

Please provide details under performance indicator 6.1.10 regarding
contractors, consultants and materials. Why are these projected costs
so high? What strategies can council demonstrate where better
internal efficiencies and cost savings to the rate payer will occur
across the long-term financial plan

The plan makes assumptions the Shire is looking for continual
population growth in order to sustain itself. Again, this perpetual
growth does not align with community values. What is plan B if
projected growth does not eventuate?

In addition to these questions, | would also like the opportunity to
arrange a group of business owners from the agricultural sector to
participate in an open forum with the consultancy group whom, are
undertaking the review.

Capital grants are at historic high levels currently due to COVID 19, major
projects and increased service levels, e.g. storm recovery. The assumption
made in the LTFP is that Council will receive decreases in capital grants post
COVID 19 whilst rating levels willincrease based on the projected rate cap.

A thorough review of Council’s differential rate structure has commenced and
a further opportunity for members of the community to provide their thoughts
will be available early in the new calendar year, prior to a revised rating model
being proposed to Council.

Refer to response at 1. above

These expenses are impacted by CPI, population and infrastructure growth and
other factors such as the expected increase in planning and contractor costs
due to the likelihood that proponents and stakeholders will challenge more
new projects in the future

Council reviews scenarios during annual budget and LTFP preparation and
monitors performance to adjust for the unexpected, COVID 19 being a case in
point. Council will generally follow projections for population put forward by
credible sources such as the Australian Bureau of statistics

The preparation of a LTFP is now a statutory requirement in accordance with
the Local Government Act, 2020. Moorabool Shire Council did not engage a
contractor to prepare the LTFP.
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Attachment 2 — LTFP Consultation Feedback, Draft Responses and Benchmarking

Name

Submission

Council Response

Anonymous

lan Coutts

There are only approx 300 registered farms left in the Moorabool
shire. Do not confuse Life style and hobby farms as farms.

Farmers rates are greater than residential and commercial properties
and yet the income may be lower than a 2 x income residential

property.

There are areas like Mining (not extractive) which don't pay rates at
all. Farms don't require as many services as the others enjoy. EG:
weekly garbage collection, street sweepers, parks and garden
maintenance, and yet they are rated on them.

The Rural sector get limited (some areas only, not all) roadside
slashing once a year. Most gravel roads are graded every second year.
No gas or sewerage connected, land values will decrease if the
WVTNP overhead towers are erected across the Shire. The land in the
easement will be worthless. No-one can live under them, and the
farming restrictions make it unproductive.

The rare blend of a rural lifestyle and urban convenience and the
rolling hills will be a thing of the past if the farming rates continue to
rise as set out in the Moorabool long term financial plan, | predict the
last remaining 300 farms will disappear within this 10 year plan, along
with their rate income, local food and associated jobs.

Don't rate out your farmers. Look after them so they can continue to
feed you and nurture the land for generations to come.
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Attachment 2 — LTFP Consultation Feedback, Draft Responses and Benchmarking

Name

Submission

Council Response

I note that in the current financial outlays for 2021/22, only around
2% of the budget was allocated to the Woodlands Ward. This is
outrageous. Will this long- term financial plan attempt to address this
oversight?

The 2% quoted for Woodlands seems to be derived from public Power BI Report
on the Council Website, “Moorabool Shire Council Capital improvement
program FY 2020-21", i.e. $1,079,448 (Woodlands Ward)/ $43,115,326 (Total)
= 2%.

There are no ward summaries of capital works proposed over the next 10 years
in the LTFP.

Alist of specific capital projects for the Woodlands Ward over the medium term
could be provided to Mr. Couts.

Itis also worth noting that many non-ward specific projects would provide a
benefit to residents of the Woodlands Ward, e. g. major facility nearby, roads
to recovery (where currently not assigned to a particular project.
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Attachment 2 — LTFP Consultation Feedback, Draft Responses and Benchmarking

Long-Term Draft ‘Our Proposed  |Proposed 2021/2022]
Engagements with the Community Financial Plan | Community Vision | Moorabool Shire | Annual Budget
for 2030 Council Plan

Total Page Views 520 977 951 1,463
Total Document Downloads 236 178 337 385

® Long Term Financial Plan 2021-2031 (draft) 104

e Council Plan 2021 - 2025 a7 N/A N/A N/A

¢ Community Vision 48

o 2021/2022 Annual Budget 7
Feedback Received 3 3 3 7
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Attachment 2 — LTFP Consultation Feedback, Draft Responses and Benchmarking

Total Total
. Total Page "
Project Name Status P Unique  Document
Visitors  Download

ANewLibrary for Ballan Under Review 138 451 o
Local Area Traffic Management study (stage 4) Darley &€” Phase 2 Under Review 586 355 ]
Bacchus Marsh Racecourse Recreation Reserve Master Plan - Stages 2and 3 Under Review s45 8 275
Planning scheme Amendme it C91-Improving Flood Management Closed 29 27 71
Moorabool Shire Long Term Finanial Plan Published 520 23 26
Aqualink Cyding and Walking Corridor Published 507 23 59
Exhibition of Draft Moorabool Health and Wellbeing Plan 2021 - 2025 Under Review a8 25 73
Proposal to Rename the Northem Section of Duncan Street Ballan Published 25 152 [
Maddingley Planning Study Closed 28 120 3
‘Westem Victoria Transmission Network Project Published n3 19 o
Moorabool Shire Nature Strip Policy and Guideline Under Review 03 14 157
Darley Park Master Plan Under Review 20 104 97
Bacchus Marsh 1000+ Under Review 168 101 0
‘Waste and Resource Recovery Strategy Under Review 182 101 51
Lidgett street Reserve Improvements Closed 76 2 207
Your Moorabool 2030~ Community Vision Under Review Ee2) 8 81
Proposed Realign Locality Boundary Between Bacchus Marsh and Pentland Hill  Under Review 12 & 0
Artsand Culture Strategy Under Review 02 8 76
Female Friendly Sport and Recreation Participation and Infrastructure Strategy  Under Review 3 £y 76
Proposed 2021/22 Annual Budget Under Review 19 » 31
Pop Up Parklet Trial Under Review 18 n 0
Local Area Traffic Management (LATM) Study - Stage 3 (Darley) Closed 18 7 60
Moorabool Shire Open Space Strategy Under Review 17 7 n
Local Area Traffic Management Plan (Stage 4) Darley Under Review 192 i3 0
Beresford Crescent Reserve Improvements - Share Your Ideas Closed 107 n 5
Road Management Plan 2021-25 Closed % n a7
Road Upgrade - Griffth Street Maddingley Under Review 3 & 7
Moorabool Shire Community Engagement Review Under Review 102 [ 13
Moorabool Planning Scheme Review Closed 97 3 18
Greendale Township Improvement Plan Closed % 6 80
Moorabool shire Landscape Design Manual Closed £y & 37
Moorabool shire Rural Land Use Strategy Closed m & [
Draft Moorabool Community Road Safety Strategy Closed 104 61 29
Domestic Wastewater Management Plan Closed 109 61 e
Potential Sunset to Sunrise Cat Curfew Closed & 57 [
Bacchus Marsh Iigation District (BMID) Planning Study Closed 15 5 [
Proposed Moorabool Shire Council Plan 2021.- 2025 Under Review 2 5 a7
Proposed Moorabool Shire 2020/21 Annual Budget Closed 100 5 18
Moorabool Health and Wellbeing Plan 2021-2025 Under Review i3 5 13
Moorabool Car Parking Study Under Review n 5 7
Moorabool Shire Coundil Plan 2017-2021 (2020 Review) Closed 1 5 1
Vote on Moorabool Shire's newvisual identity! Under Review 5 £ [
Draft‘Our Community Vision for 2030" Under Review i) 52 35
Moorabool Gateways Strategy Under Review 97 s 0
Bacchus Marsh and Ballan Open Space Framework Closed n 50 102
Priority Community Fadility Improvements in Moorabool Closed £ 3 27
Jonathan Drive Public Lighting Project Closed 5 ra 19
Moorabool Shire Cat Management Potential Cat Curfew Closed 7 % o
Draft Revenue and Rating Plan Under Review 61 % 2
Previous Consultations Closed 52 2 [
Local Area Traffic Management Study (stage 3) 3€* Phase 2 Closed st 2 2
Blackwood Township Improverment Plan Closed s 2 27
Moorabool Community Road Safety Strategy Closed 3 © [
Moorabool Shire Disability Access and Indlusion Plan Closed & 38 0
Council Managed Buildings Review 2019 Closed 2 37 o
Christmas Decorations in Moorabool Under Review 51 3% o
COVID-19 Impact - Council Support for Moorabool Sport and Recreation Clubs Closed 3 3 o
Moorabool Shire Govemance Rules Closed a u 18
Section 85 Council Delegated Committees of Management - Financial Processe Closed E 31 0
Community Engagement Review - Service Unit Survey Under Review 31 % 18
Staff Feedback on Community Vision Council Plan and Coundil Budget Under Review 0 v 2
Community Engagement Review - Staff Survey Under Review u u 0
Dunnstown Township Improvements Archive 10 10 8
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EXECUTIVE SUMMARY

Moorabool Shire Council acknowledges the Traditional Owners of the land on which Moorabool
Shire sits, the Wadawurrung, the Wurundjeri Woi Wurrung and the Dja Dja Wurrung Peoples. On
behalf of the municipality, Council pays respect to their Elders, past, present and future. Council
commits to celebrate our region’s rich First Nations history, the diversity of its people and their

important ongoing connections to Country.

Acknowledgement and
Appreciation

Moorabool Shire Council has worked with the
community and organisations of Moorabool in
the development of the Moorabool Municipal
Public Health and Wellbeing Plan 2021-2025.
Council would like to thank its health and
wellbeing partners, Health and Wellbeing
Advisory Committee and community members
for their input into the development of this plan.
Council looks forward to working together to
enhance and improve health and wellbeing
within the Shire.

Council would also
work of the Central

like to acknowledge the
Highlands Primary Care

Partnership for their work on the Community
Health and Wellbeing Profile that has provided a
significant data set to support the development
of the Plan.

Moorabool’'s Health and
Wellbeing Partners include:

* Moorabool Shire Council

o Department of Families, Fairness and
Housing

o Department of Justice and Community
Safety

* Central Highlands Primary Care

Partnership

Western Health

Mecwacare

Women's Health Grampians

Sports Central
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COMMUNITY VISION STATEMENT

We embrace our natural environment and lifestyle options to create an
inspiring place for everyone to live, work and play.

MUNICIPAL STATEGIC STATEMENT

In 2025, we will be recognised for advocating and supporting a strong,
inclusive community that co-exists with the natural environment. Our
organisation will deliver services that best serve a growing community
and support a self sustaining local economy.

MESSAGE FROM THE MAYOR

The Moorabool Shire community has worked
together to develop its Community Vision for 2030
and its Council Plan 2021 - 2025. This Health
and Wellbeing Plan complements this plan and
vision by strengthening Council’'s commitment
to building healthy, connected and inclusive
communities. Our Health and Wellbeing Plan
vision is for a Moorabool - where health and
wellbeing is at the heart of our community.

This Plan has been developed based on key
data, consultation and engagement with local
community members, organisations and service
providers to ensure that the health of our
community remains strong and progressive.

As a growing community, it is imperative that
Council develops a Plan that reflects the current

challenges faced by our community, particularly
given the stress that the global COVID-19
pandemic has placed on individuals and families.
Collaboration is at the heart of this Plan which
will require us to work together to realise the
strategies, visions and actions detailed within it.

| 'am proud of this Plan and for the ambitious
actions that will support the health and wellbeing
of our community into the future.

Cr Tom Sullivan
Mayor
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EXECUTIVE SUMMARY

The Public Health and Wellbeing Act 2008
recognises the significant role of Councils
in improving the health and wellbeing of
people who live, work, study and play in their
municipality.

The Act requires Councils to develop a Municipal
Public Health Plan every four years, within 12
months of each general election of Council. The
Plan must be established in accordance with
the required State Government directives, local
and State-wide data review, and community and
stakeholder consultation.

The Moorabool Health and Wellbeing Plan
2021-2025 (MHWP) is a four-year plan for
enhancing the health and wellbeing of our
residents. The plan draws upon localized and
other health data, and current research to
capture the health and wellbeing status of our
communities. The MHWP is also developed in
recognition and response to key health issues
as identified through the Victorian Public Health
and Wellbeing Plan 2019-2023.

als &

./

The MHWP is developed in consultation
with the community and stakeholders, and
in partnership with local health providers
and community organisations to improve
the health and wellbeing of the Moorabool
community. The Health and Wellbeing Steering
Committee provides oversight and input into
the progression of actions within the Health and
Wellbeing Plan, with Action Groups established
to progress specific health areas within
the Plan. Committee membership includes
internal and external stakeholders, identified
through the consultation period, who commit to
participating in the Committee throughout the
life of the Plan.

The MHWP provides a strategic direction for
Council, local health providers and community
organisations in improving the overall health
of the Moorabool community. Whilst Council
has the primary lead role in developing the
plan, the delivery of strategies and actions are
undertaken in partnership with organisations
and the community. This ensures that a

collective impactapproach is taken to improving
the health and wellbeing of the community.

/7
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Moorabool Shire is located west of Melbourne
and is a growing peri-urban municipality. The
Shire provides for a mix of lifestyles including
urban, rural and farming, alongside state
forests, parks and waterways and areas
of historical significance. Moorabool Shire
provides many opportunities for the community
to be active and connected to others and the
natural environment. Access to open spaces,
playgrounds, walking tracks and recreation
facilities, community  groups,  services,

programs and events all contribute towards
health and wellbeing outcomes.
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Challenges faced within Moorabool that impact
upon health and wellbeing include:

A rapidly growing population [projected
14,000 new residents by 2030)

Delivering growth whilst retaining the rural
charm of the municipality

An ageing population
Geographicallocationand access to services
A large commuter community

Climate change impacts

Increased cultural and other diversity
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INTRODUCTION

Health promotion and prevention recognise
that a healthy community is not just one with an
absence of disease and infirmity, but one which
strengthens people’s protective factors such
as their sense of belonging, their resilience,
the availability of economic and social
opportunities and a clean environment. There
are a wide range of factors influencing health
and wellbeing which include individual, social,
cultural, economic and environmental impacts.

The MHWP addresses the broad determinants
of health and aims to reduce barriers
to preventative health measures, whilst
empowering individuals and communities to
make positive decisions about their health.

In addition to the MHWP Council supports and
delivers a range of programs, services and
facilities that support the health and wellbeing
of the community, including parks and leisure
facilities, walking and bike paths, playgrounds,
immunisation programs, Maternal and Child
Health Services, youth and early years and
older persons programs and services, social
connection programs, environmental health
and library programs.

The Aims of a Health and Wellbeing Plan

Address the broad determinants of health
Reduce barriers to preventative health
measures

Empower individuals and communities to
make positive decisions about their health
Provide a strategic direction for Council,
local health providers and community
organisations

The Vision of a Health and Wellbeing Plan

CECEEEY

Support a health prevention focus
Reflect community need

Strengthen existing activities and actions
Recognise and identify gaps and
opportunities

Recognise and embed collective impact
strategies

TheVision of Moorabool's Health and Wellbeing
Plan

Moorabool - where health and wellbeing is at
the heart of our community
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HEALTH PROMOTION AND PREVENTION

Municipal Health and Wellbeing Plans have a
focus on preventative health measures rather
than treatment.

The Ottawa Charterand the Social Determinants
ofHealthidentify factors that contributeto health
outcomes and help to focus our preventionwork
on strategies and actions to improve health
outcomes at individual and community levels.

THE OTTAWA CHARTER

The Ottawa Charter (1986) acknowledges
that there are fundamental conditions and
resources that are required to enable health
and health equity (peace, shelter, education,
food, income, sustainable resources, social
justice and equity, a stable ecosystem), and
a number of strategies and actions that are
required to achieve them.

The Ottawa Charter identifies three basic
strategies for health promotion:

Advocate - Political, economic, social, cultural,
environmental, behavioural and biological
factors can all impact upon health outcomes.
Health promotion aims to make these conditions
favourable, through advocacy for health.

Enable - Health promotion focuses on
achieving equity in health, reducing differences
in health status to ensure the availability of
equal opportunities and resources. It focuses
on supportive environments, access to
information, and opportunities to allow people
to make healthy choices.

Mediate - Health promotion requires action by
governments at all levels, health services, non-
government organisations and others.
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Health promotion priority action areas identified in the Ottawa Charter are:

Build Healthy
Public Policy

Reorient Create
Health Supportive
Services Environments

Strengthen
DEEED q Community
Personal Skills Acti
ctions

¢ Build healthy public policy - Identify opportunities and remove barriers to health through the
adoption of healthy public policies

¢ Create supportive environments - Focus on and improve the natural and built environments,
and the conservation of natural resources

¢ Strengthen community actions - Enhance self-help and social support, and develop systems
for strengthening participation in actions to improve health outcomes

* Develop personal skills - Enabling ongoing learning throughout the lifespan to prepare for
changes to health.

¢ Reorient health services - Reorient the health sector towards increased health promotion and
prevention action.
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SOCIAL DETERMINANTS OF HEALTH

The social determinants (SDH) of health are the non-medical factors that influence health
outcomes. They are the conditions in which people are born, grow, work, live, and age, and the
wider set of forces and systems shaping the conditions of daily life. Addressing SDH appropriately
is fundamental for improving health and reducing longstanding inequities in health, which requires
action by all sectors and civil society. [World Health Organisation).

In the development of the MHWP we consider the social determinants of health and how these

may be barriers or enablers to accessing the environments, services, systems and structures that
are in place to support optimal health.

Social
Connections

Early
Childhood
Development

Education
& Literacy

Health &
Social
Services

Income &

. Sex & Sexual
Employment Social Orientation
Determinants

of Health

Built
Environment
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COUNCIL'S PLANNING FRAMEWORK

The Moorabool Health and Wellbeing Plan
2021-2025 is a key part of Council's planning
framework. It has been developed to align with
the Council Plan 2021 - 2025 and Community
Vision to form Council's Strategic Planning
Framework for the next four years. It aligns
with relevant frameworks, strategies and policy
documents across Council and will inform
future policy and strategy to address emerging
trends across the social, built, natural, cultural
and economic environments for health.

Strategic Objectives

+ Healthy, inclusive and connected neighbourhoods

* Liveable and thriving environments

* A Council that listens and adapts to the needs of
our evolving communities

Key Moorabool Shire
Council Plans and
Strategies
Female Friendly Strategy
Arts and Culture Strategy
Hike and Bike Strategy
Emergency Management Plans
Street Tree Strategy
‘Waste Strategy
Disability Access and
Inclusion Plan
Open Space Strategy
Sustainable Environment
Strategy
Community Infrastructure
framework
Early Years and Youth
Strategies

ELLBEIN:

Moorabool
Health and
Wellbeing Plan
2021-2025

In addition to these, Council provides
leadership towards health and wellbeing
outcomes including:

« Advocacy for improved local service
provision

« Accessing State and Federal Government
funding to improve and provide new
community facilities and infrastructure

« Community Engagement to determine
current and future health needs

« Providing a range of services to the
community that support health and
wellbeing outcomes

« Planning for new communities and public
spaces

Vision Themes

+ Maintaining our rural charm
* Connected communities

* Well planned neighbourhoods
+ A strong local economy

* Embracing sustainability

=

S Cou;;t_:ll 's Community

2021-2025

n 2030 &
Municipal Strategic
Statement

Public Health and Wellbeing
Act 2008

Victorian Public Health and

‘Wellbeing Plan 2019-2023
Climate Change Act 2017
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LEGISLATIVE REQUIREMENTS

The Victorian Public Health and Wellbeing Plan
2019-2023 is the overarching policy framework
for improving public health and wellbeing in
Victoria. Section 26(3) of the Public Health and
Wellbeing Act requires councils to have regard
to the Victorian Public Health and Wellbeing
planin developing their Municipal Public Health
and Wellbeing Plan.

Ten Victorian priorities are identified, based on
the issues that are the greatest contributors to
the burden of disease and health inequalities
and emerging threats or challenges to the
public’'s health and wellbeing and where a lack
of action is likely to result in significant future
health burden.

Four Victorian priorities are highlighted for
particular focus over the four years of the plan.
Councils are encouraged to focus on these
areas in the development of the new municipal
public health and wellbeing plans.

These focus areas are:

« tackling climate change and its impact on
health

« increasing healthy eating

« increasing active living

« reducing tobacco-related harm

Whilst these themes are included and

considered within the development of the
MHWP, they are not exclusive. Following the
consultations and data review, other themes
emerged forinclusion.

MHWPs must reflect the following legislated
requirements:

« The Public Health and Wellbeing Act 2008
requires Councils to develop a Municipal
Public Health and Wellbeing Plan every four
years, within 12 months of each general
election of Council.

« Section 26 (2] (ba) of the Public Health and
Wellbeing Act requires councils to specify
in their MHWP measures to prevent family
violence and respond to the needs of victims
of family violence in the local community.

« Section 9 of the Gender Equality Act
2020 requires Councils employing 50 or
more staff to undertake a Gender Impact
Assessment when developing or reviewing
any policy, program or service that has a
direct and significant impact on the public.
This includes the MHWP.

« Section 17 of the Climate Change Act
requires Councils to have regard to climate
change in preparation of their MHWP. The
MHWP will focus on the effects of Climate
Change on health and wellbeing within the
community.
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CONSULTATION

Datawas compiled froma range of sourcesincluding the SEIFAindex, Census data, local community
health data, State / Federal Government data, peak organisation data, and internal Council data.

Disaggregated data has been used where available to indicate where specific genders and
demographic groups require more specific health prevention interventions. Diversity and
intersectional lenseswere also applied to identify specific demographic groups who may experience
additional health impacts or inequity, to inform more targeted health prevention measures.

A series of infographics and more expansive data sets were developed and used within our
consultation activities to provide data relating to 6 key themes that emerged following data
analysis. These included:

MOORABOOL
HEALTH AND
WELLBEING PLAN
2021-2025
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Consultation with community & health
organisations, community members, internal
and external stakeholders

Consultation was held with local and regional
communityandhealth organisations, community
members, internal and external stakeholders.
Consultation was predominantly conducted
online in recognition of the restrictions in place
dueto Covid 19.Additional questions were added
to consultation with school children through the
Council Vision consultation to provide further
feedback from children on key issues.

Consultation was undertaken via the following
forums:

« Surveys

« Have Your Say online portal

« Postcard Feedback

« Pop Up Sessions

« Stakeholder Consultations

« Phone Consultations

« Surveys via Have Your Say (114 responses)

« Postcard Feedback (34 responses) Facebook
(5 responses)

« Phone calls - disability clients (3]

« School feedback - Two schools (Ballan and
Dunnstown)

A series of workshops were held which targeted
internal and external stakeholders to ensure
that the needs of the community are broadly
represented throughout the development of the
plan.

Stakeholder workshops

Two online workshops - internal MSC
stakeholders at manager/coordinator and
officer levels to identify current strategies,
plans, programs and policies, and identify
gaps and opportunities.

Two online workshops - external
stakeholders and service providers
including health services, sports bodies,
Primary Care Partnership, women’s
health services, Department of Justice,
Neighbourhood House, and Victoria Police.

Two workshops were undertaken on 15
Apriland 5 May, attended by the Health and
Wellbeing Committee, key stakeholders
and Councillor representatives. These
workshops initiated the identification of
key health data and outcomes for the draft
plan, and related strategies and actions

to achieve these with a focus on health
prevention measures.

Councillor and Executive briefings and
workshop.

Further refinement meetings with
committee and stakeholders
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OVERVIEW OF HEALTH THEMES IDENTIFIED

Through data analysis, community consultation
and stakeholder engagement the following key
health themes were identified:

Healthy Minds emerged as a high priority with

a key focus on the following areas:

« Social isolation and community capacity
building

« Youth mental health and social connection

« Service gaps, accessibility, and advocacy

« Inclusiveness for diverse communities
(CALD, ATSI, LGBTQIA+

Being Active emerged as a priority with a key

focus on the following areas:

« Increase physical activity for all ages

« Increase opportunities for women and girls
to engage in physical activity

« Provide safety for participation in physical
activity

« Provide and increase accessibility to enable
participation in physical activity

« Support and promote active travel

The food we eat emerged as a priority with a

key focus on the following areas:

« Reduction in sugary drink consumption

« Exposure of children to healthy food
environments

« Increase access to healthy food - food
security

« Increase healthy food options within
community and sports facilities

« Increase breastfeeding rates

Keeping Ourselves Safe emerged as a priority

with a key focus on the following areas:

« Gender Equality Act Requirements

« Awareness of drivers of violence against
women and training to recognize the signs
of violence against women

« Increased media and communications
regarding awareness of violence against
women

« Awareness of support services available to
victims of violence

« Capacity building for community groups
and organisations

« Elder abuse awareness and support

« Public safety and perceptions of safety

« Women's Health

« Men's Health

Reducing Harmful Addictions emerged as a

priority with a key focus on the following areas:

« Awareness of support services for
addictions

« Advocacy for localized and increased
services for treating addictions

« Policy development regarding alcohol and
other drugs

« Education for young people on addiction
prevention

« Enforcement related to tobacco

« Policy development regarding Gambling
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Liveability emerged as a priority with a key In the development of the MHWP it was

focus on the following areas: recognised that strategies across key themes
Improve community resilience to extreme also have impacts on other areas of health.
weather events To highlight these impacts symbols have been
Awareness and advocacy added within the action plan.
Enable people to live environmentally
consciously

Food Security

O

) (S

Being Mental Keeping Liveability Reducing The Food
Active Health Ourselves Harmful We Eat
Safe Addictions
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HEALTH THEME: MENTAL HEALTH

Increased Social
connection in our
communities

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Implement social | Implement Social Connector Program in 1 | Msc - Libraries
prescribing to Libraries and engage with GPs/hospitals/ MSC - Health Promotion
improve mental medical services to refer for connection Medical services
health outcomes to social activities [social prescribing] in Community Groups
accordance with funding agreement Customer Service
Activation of Activate under-utilised community halls 1-2 | MSC- Connected

places and spaces
to enable social

through engagement with community
groups, outreach services to foster social

Communities
Active Ageing and Diversity

connection connectedness Arts and Culture
Undertake welcoming neighbour projects | 2-3 | Community Organisations
in rural towns to assist people to connect Neighbourhood Houses
into communities - open days, activities, MSC- Community
welcome packs Strengthening
Increased capacity | Increase support | Develop community volunteer capacity 2-3 | MSC- Connected
for community and capacity through provision of training and Communities
groups building for networking opportunities Western Health
volunteers Neighbourhood Houses
Build capacity Provide training and resources for 1-2 | MSC - Libraries
for individuals community groups and individuals to Be Connected
and community support online capability including the Be Neighbourhood Houses
groupsiin the use of | Connected program U3A
technology
Young People are | Reduce barriers for | Engage with young people in ruralareas of | 1-4 | MSC- Youth Services
socially connected | young people across | Moorabool to identify and facilitate youth Youth Action Group
across Moorabool | Moorabool to access | activities to support social connection Freeza
activities Libraries outreach
Community groups
Mecwacare
Provide quick response Youth Grant rounds [ 2-3 | MSC- Community
to community groups and organisations Strengthening
toincrease community driven social Youth Services
connections for young people Community groups
Young People Support for local | Identify and promote skill development -4 | MSC - Youth Services
are supported pathways foryoung | opportunities for young people to support The Laurels
with education people education and employment Schools
and employment Employment services
pathways MAST
Identify opportunities and actions to 1-3 | MSC- Youth Services
support the mental health of young people Schools
atimportant transition points within Agencies
education settings to build school and
social connectedness
Access to Youth Delivery of Youth Mental Health First Aid 1-2 | MSC-Youth Services

Mental Health
Training

Training

Schools
Sports Clubs
Community organisations.
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MENTAL HEALTH tconmnueni

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Moorabool values | Diverse Develop a strategy to plan for and 1-2 | MSC-Active Ageing and
inclusiveness as a | communities are [ engage with Moorabool's growing diverse Diversity
key strengthof its | considered within | community MSC - Social Planner
community Council plans and
strategies Provide unconscious bias, cultural 1and3 | MSC - People and Culture
awareness and mental health training for MSC- Active Ageing and
Council staff Diversity
Audit and provide inclusive and diverse 2 | MSC- Libraries
representation within book collections MSC- Early Years
and storytime in Early Years and Library
Services
Moorabool's Moorabool's Recognise diverse and cultural days of -4 | MSC- Active Ageing and
diverse and diverse and cultural | significance Diversity
cultural communities are MSC - Connected
communities are | recognised and Communities
recognised and | celebrated Libraries
celebrated First Nations Peoples
Mental Health Improve local Promote mental health services, helplines | 1-4 | Health Services
support services | accesstoMental | and campaigns MSC - Health Promotion
and groupsare | Health Services Central Highlands Primary
locally available Care Partnership
and accessible
Advocate for increased local mental health | 1-2 | Health Services
and outreach services identified through MSC - Advocacy
service mapping
Support and
advocacy for Provide support and advocacy for the 1-2 | MSC - Advocacy
services and continuation of the Van Go program within MSC - Early Years and Youth
activities within Moorabool
Moorabool that
target child and
youth mental health
Healthy Councilimplements | Implement requirements of the Healthy 14| MSC - Health Promotion
Workplaces the Healthy Workplaces Achievement Program to MSC - People and Culture
Achievement Workplaces obtain certification in the areas of MSC - OH=5
Program - Achievement + Mental Health

Mental Health is
implemented at
MSsC

Program to support
staff wellbeing

« Smoking

« Physical Activity
« Healthy Eating

« Alcohol and Drugs
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HEALTH THEME: BEING ACTIVE

&

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Physical activity | Identify and analyse | Conduct a needs gap analysis of sports 1 [ msc - Recreation
opportunities exist | sports pathways and | pathways that are not available locally Sports Central
foralllife ages | opportunities locally
and stages within Moorabool
Increase usage Pilot a participation plan for an 2 | Sports Central
of underutilized underutilized facility MSC- Recreation
facilities Sports Clubs
More children Facilitate Promote opportunities and advocate for 1-3 | MSC - Recreation
aged5-17years [ accessibility to sport | discounted fees and other incentives for Sports clubs
are physically and recreation for | children and young people to participate in Sports Central
active all children sports
School spaces Engage young peaple in the design of 2-4 | MSC- Recreation and Leisure
are activated as recreation and activity options and pilot MSC -Youth Services
community spaces | within school environments e.g. Growing MSC -Connected Communities
for Gold model Sports Central
Schools
More womenand | Facilitate equitable | Implement reduction of fees in recreation | 2-3 | MSC - Recreation
girlsare more access tofacilities | facility lease agreements where female
physically active [ and scheduling for | sports teams have equitable allocation to
female sports teams | facilities and timeslots
Facilitate female exercise groups in -4 | MsC- Leisure
Council leisure facilities in response to the
Innovation Challenge consultation findings
Raise the profile of | Implement the Moorabool Female Friendly | 1-4 | MSC- Recreation
women's sportand | Strategy
physical activity to
improve attitudes [ Promote Female Friendly campaigns and 1-4 | MSC-Health Promotion
towards gender activities including This Girl Can MSC -Recreation and Leisure
equality
Physical activity is | Support sporting Promote gender equality programs, -4 | Women's Health Grampians
safe, inclusive and | clubs and bystander training and cultural training Sports Central
accessible for all | community groups | for sporting clubs and community groups— MSC- Recreation
tobeinclusiveand [ Act@Play, CoRE, Quick Wins, E4A (Equality
welcoming for All
Deliver Local Drug Action Team - She's T | Local Drug Action Team
Game Mentoring and Empowering Women Sports Central
in Sport Program
Social sports Provide come and try and social sports 1-3 | Sports Clubs

and come and
try sessions are
provided and

promoted locally

sessions at clubs and leisure services
tocally

MSC- Recreation and Leisure
Sports Central
Mecwacare
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BEING ACTIVE tconminuens

spaces through the inclusion of signage,
art installations and beautification of the
local environment

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Promote activity Provide support for health and other 14 | MSC - Active Ageing and
for older people providers to engage older people in low Diversity
by providing low [ impact physical activity sessions MSC - Leisure
impact options Health Providers
Apply an Apply Universal Design Principals to new 14 | MSC - Access and Inclusion
accessibility lens | and upgraded facilities and playgrounds to MSC -Recreation and Leisure
toplanning of all | increase accessibility MSC -Engineering
new facilities and Sports Central
upgrades
Implement the Disability Access and -4 | MSC - Access and Inclusion
0 Inclusion Plan within recreation and MSC -Recreation and Leisure
leisure facilities Sports Central
Active travelis | Walking and Support the Walk to School program and 1-4 | MSC - Health Promotion
supported and cycling initiatives | actiities Schools
promoted are supported and VicHealth
promoted
Provide activation events or activities 2-3 | MSC - Environment and Waste
g toincrease usage of tracks and trails MSC - Health Promotion
including the Aqualink Schools
Sports Central
Develop and promote brochures and maps | 2-3 | MSC - Environment and Waste
of existing paths and trails, parks and MSC - Health Promotion
recreation spaces detailing amenities and MSC - Access and Inclusion
accessibility
@ Promote and support cycling initiatives 2-3 | MSC - Health Promotion
- National Ride 2 School Day - March MSC -Environment and Waste
- National Ride 2 Work- October Schools
Bicycle Network
Environments Conduct street tree planting in identified 3-4 | MSC-Parksand Gardens
support active areas to support active travel
travel
Identify locations for additional T2 | MSC- Connected
walking/cycling tracks and supportive Communities
infrastructure to enable active travel and Sports Central
active recreation through the review of the
Hike and Bike Strategy
9 Strengthen connection toand use of open | 3-4 | MSC - Arts and Culture
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HEALTH THEME: THE FOOD WE EAT

Reduced sugary
and sweetened
beverage
consumption

Promote water as
the drink of choice

Encourage participation in the Cancer
Council Achievement Program for schools
and sports clubs

ACTION | Lead Organisation
YEARS | Stakeholders/Partners
2-3 | MSC - Health Promotion

Western Health
Mecwacare

Identify community champions to
implement water nudging within sports
facilities

MSC - Health Promotion
MSC - Recreation
Sports clubs

Reserve Committees

Install and promote water refill stations to | 2-3 | MSC - Environment and Waste
increase water consumption and reduce MSC - Recreation
@ use of single use plastic bottles Central Highlands Water
Western Water
Raise awareness | Promote Rethink Sugary Drink campaign 1-4 | MSC -Health Promotion
of the impacts of Community Champions
sugary drinks Schools
Early Childhood Services
Reduce accessibility | Implement Healthy Choices policy for 1 | msc-Leisure
to sugary drinks at | Council's Leisure Services Community and sports groups
Leisure facilities
Young children are [ Identify and Investigate the INFANT Program 1-2 | MSC Maternal and Child
exposed to healthy | implement actions | implementation within MCH service Health Services
food environments | within early years Central Highlands Primary
services that Care Partnership
support healthy
relationships with
food and drink Investigate use of the Smiles for Miles 1 | MSC -Health Promotion
program for kindergartens in Moorabool Mecwacare
Western Health
Ballarat Community Health
MSC - Early Years Services
Early Years Services
Increase capacity | Map kitchen garden programs and healthy 1 [ centrat Hightands Primary
for schools to eating policies within Moorabool Schools Care Partnership
support healthy MSC - Health Promotion
eating
Support and engage interest for 2 | MSC - Health Promotion
implementation of kitchen garden Schools
o programs and healthy food policy Stephanie Alexander Program
development within education settings Community Services Students
Increased access | Identify and Map and promote initiatives such as -4 | Central Highlands Primary

to healthy food
toimprove food
security

promote Food
Security initiatives
within Moorabool
Shire

food swaps, community meals, school
breakfasts, food banks, community
gardens and other community lead food
projects within Moorabool

Care Partnership
MSC - Health Promotion
Foodbank

Social workers
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THE FOOD WE EAT tconminuen

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Encourage and Support community gardens and growyour | 1-3 | Local community gardens
promote community [ own activities Local garden groups
lead food initiatives Local growers/ Nurseries
MSC- Health Promotion
Increase access to | Map the cost Map the cost of healthy food in areas of 2 | MSC - Health Promotion
affordable healthy | of healthy food disadvantage Central Highlands Primary
foods for rural, | in areas of Care Partnership
isolated, low- disadvantage Mecwacare

income areas

Western Health

Collaborate with interested local 3 |Mecwacare
supermarkets on a healthy supermarket Local supermarkets
project Central Highlands PCP
Healthy Choices Alliance
Support and promote locally grown 2-3 | MSC - Economic Development
produce and suppliers Local Traders
Farm Gates
Farmers Markets
Investigate opportunities to implement the 2 | Neighbours Place
Second Bite program within Moorabool Keeley's Cause
Darley Neighbourhood House
Second Bite
Increased Improve healthy | Support sport club canteens through the 2 | MSC -Health Promotion
consumption of | food options within | provision of healthy food menus HEAS resources
healthy foods sports clubs Healthy Choices Alliance
Sports Clubs
Identify and provide incentives for clubs to 3 | MSC -Health Promotion
provide healthy food and drink options MSC - Connected Communites
Funding Bodies
Reduce unhealthy | Facilitate training for clubs and groups 4 | MSC- Connected
food and drink on alternative sponsorship, funding and Communities
advertising rewards for young children
targeting young
children and young
people
Implement Healthy | Participate in Forums and Networks to 1-4 | MSC- Health Promotion
Choices within support Healthy Choices implementation Healthy Choices Alliance
Council Facilities | including the Healthy Choices Alliance Central Highlands PCP
and events
Breastfeeding Increase Promote lactation consultants within MCH |  1-4 | MSC- Maternal and Child

rates are
increased from
birth to 6 months

breastfeeding rates
through education
and support

service, and breast pump loan system

Health Services
Western Health - antenatal
services
Western Health -midwifery
services
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HEALTH THEME: REDUCING HARMFUL ADDICTIONS

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Areduction in the | Community health | Partner with secondary schools to deliver | 2-3 | Grampians Alcohol and Other
consumption and | services provide | prevention programs and promote Drug Assessment and Intake
use of alcohol and | prevention and campaigns (Alcohol and Other Drugs, Services
other drugs early intervention | tobacco and vaping) Western Health
programs Schools
MSC - Youth Services
Improve access to drug, alcoholand family | 2 | Local Drug Action Team
violence counselling for young people MSC- Youth Services
@ @ Alcohol and Drug Services
Promote available services that can -4 | Health Services
support individuals with alcohol and drug MSC-Health Promotion
issues and advocate for increased local
services
Policies are Develop a policy for sporting clubs to 1 | Local Drug Action Team
developed to prevent consumption of alcohol at junior MSC - Recreation
reduce alcohol functions Sports Clubs
consumption
Develop a policy that prevents alcohol 2 | MSC -Health Promotion
sponsorship at Council venues MSC- Recreation
Deliver responsible service of alconol T2 | Sports Central
training for sports clubs Local Drug Action Team
Reduction Work in partnership [ Facilitate education to sellers of 1 | MsC- Community Health and
inaccess to with sellers to e-cigarettes and vaping equipment to Safety
ecigarettes and | reduceaccessto | increase their awareness of their legal
vaping equipment | e-cigarettesand | responsibilities
vaping equipment
Reduction in Nosmokingareas | Implement smoke free zones including 2-3 | MSC-Community Health and
tobacco use for Council owned | signage for council owned and managed Safety
and managed buildings, recreation facilities and parks Assets
facilities are
increased
Smoke free zones | Enforce smoke free zones 14 | MSC- Community Health and
are enforced Safety
Undertake test purchasing for tobaccoand | 1-4 | MSC - Community Health and
related products Safety
Education on Provide ante natal and pre- pregnancy 2 | Western Health

tobacco related
harm is provided

education on tobacco related harm

-ante-natal services
GPs
Primary Health Networks
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REDUCING HARMFUL ADDICTIONS tcontinuen!

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners

Increased Support for Provide community education sessionson | 3 | Health Services
commurnity vulnerable groups | alcohol and other drugs Grampians Alcohol and Other
supportis through social Drug Assessment and Intake
available for those | connections and Service
experiencing education Local Drug Action Team
addiction and their Odyssey House
families @ MSC - Youth Services
Reduction in Sponsorshipand | Develop Council policy on responsible 2| MSC - Health Promotion
community promotion of gaming inclusive of sporting facilities and MSC - Active Ageing and
gaminglosses | gaming/alcohol | sponsorship guidelines Diversity

venues is requlated MCS - Connected Communites

within Council

owned or managed

venues Develop a planning policy related to 3 | Msc-Statutory Planning

applications for gaming venues

Update guidelines for Council's community
grants to exclude applications for clubs

or organisations who receive alcohol or
gambling venue sponsorship

MSC - Connected
Communities
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HEALTH THEME: KEEPING OURSELVES SAFE

Council fulfills
its legislated

Implementation of
requirementsin

Undertake and implement:
« Gender Auditing

ACTION | Lead Organisation
YEARS | Stakeholders/Partners
1-4 | MSC- GE Group

Womens Health Grampians

responsibilities | accordance withthe |+ Gender Impact Assessments
in accordance Gender Equality Act | + Gender Action Planning

with the Gender | 2020 + Reporting

Equality Act 2020

Increased Community and Facilitate bystander training for staffand | 1and3 | MSC- People and Culture
community organisations are | Councillors Women's Health Grampians

awareness of the
drivers of violence
against women

informed of the
drivers of violence
against women

Promote Prevention of Violence Against 14 | MSC - Health Promotion
Women campaigns and programs Western Health
« 16 Days of Activism Women's Health Grampians
« Our Watch
« International Women's Day
« CoRE
Use of The Artsas | Increase opportunities for artists to 12 [Msc- Arts & cutture
acommunication | highlight prevention of violence and gender Library Services
method regarding | equality through MSC - Health Promotion
the prevention of | art exhibitions, and community art projects Womens Health Services
violence against
women
Council Communications | Use images that represent diverse -4 | MSC - Communications
communications | reflect the growing [ women, gender roles and family types
are reflective of | diversity within within Council publications and online
diversitywithin | the communityin | communications
Moorabool's relation to women,
growing gender roles, and
community family structures
to break down rigid
stereotypes
Support the Municipal Association of 3 | MSC - Governance
Victoria campaign by providing advice and MAY
resources to attract female candidates in
local government elections
Increased Increase access Provide up to date information regarding 14 | WRISC
community to information violence support at health services, Women's Health Grampians
awareness of and support for community centres, local services and MSC - Health Promotion
available services | women and children | on Council's website, social media and MSC - Emergency
to support victims | experiencing family | Emergency Relief and Recovery Centres Management
of family violence | violence
Advocate for Advocate for increased Emergency 1-4 | MSC - Advocacy

increased public
and emergency
housing

and Public Housing for the Moorabool
community

Housing Services
MSC - Stategic Planning
Connected Communities and
Statutory Planning
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KEEPING OURSELVES SAFE iconminuen)

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners
Advocate for Advocate for increased local family -4 | MSC- Advocacy
increased local violence services for the Moorabool MSC - Active Ageing and
family violence community Diversity
services to support
victims and
perpetrators of
family violence
Increased Supportaccessto | Identify and promote available men's 14| MSC - Health Promotion
community men’s behavioural | behavioural change programs Family services providers
awareness of change programs
services available | to promote positive
to prevent family | and respectful
violence relationships
Increased Develop financial | Raise awareness of and refer to Job 1-2 [ Jobs Victoria
opportunities and job seeking Advocates Victoria for a free and holistic Library Services
are available skills toincrease | approach to employment readiness MSC
to support the financial resilience
community in
improving their
financial resilience Improve financial literacy through access 3-4 | schools
to financial education and financial MSC- Youth Services
counselling for young people and women Training Organisations
Neighbourhood Houses
Increased Community Promote information about Elder Abuse 14| Seniors Rights Victoria
awarenessand | have access to and support services Council on the Ageing Victoria
understanding of | information and MSC - Active Ageing and
Elder Abuse within | referral pathways Diversity
the community | for victims of elder
abuse
Increased Promote and Provide information and forums for 2 | MSC -Youth Services
awareness facilitate forums | the community on cyber bullying and Victorian Police
of cyberand to combat cyber technology related violence and abuse Women's Health Services
technological bullying and abuse Mental Health Services
safety through the use of Schools
technology Department of Justice and

Community Safety
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HEALTH THEME: KEEPING OURSELVES SAFE conmnuen

Increased
community
perception of
safety in public
spaces

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners

Increase active Audit public transport venues and public 2-3 [ V-Line
and passive spaces to identify lighting, police presence MSC - Health Promotion
surveillance within | and active and passive surveillance Department of Justice and
the community needs and provide recommendations for Community Safety

o Improvements Victoria Police
Increase Communicate and promote safety 3 | victoria Police
communication initiatives to improve perceptions of safety MSC- Communications
about safety
initiatives

Improved access
to healthcare
and information
in the Moorabool
community

Provide education
and information
for community and
professionals on
topics relating to
women’s health

Facilitate biennial women's health forums.
during Women's Health Week

1and3

Women's Health Grampians
MSC -Health Promotion
Health providers

Provide education | Facilitate biennial men's health forums 2and 4 | Health providers
and information during Men’s Health Week MSC - Health Promotion
for community and
professionals on
topics relating to
men’s health
Promote holistic | Identify and promote opportunities for -4 | MSC - Health Promotion
health and Moorabool residents to engage with Health Services
wellbeing programs | holistic health programs including Sons
and Daughters of the West
Improve accessto | Facilitate access to information, resources | 1-3 | Women's Health Grampians

information and
support for sexual
and reproductive
health

and support to improve sexual and
reproductive health literacy across the
community at all life stages

MSC - Health Promotion
Health Providers
GPs

Education for health
professionals on
inclusive service
provision

Provide training and information to support
safe, welcoming and supportive health
services for LGBTQIA- patients and First
Nations patients

2-3

North Western Melbourne
Primary Health Network
Western Victoria Primary
Health Network

Health Services

Central Highlands Primary
Care Partnership
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HEALTH THEME: LIVEABILITY

ACTION [ Lead Organisation
YEARS | Stakeholders/Partners

Improved Promote initiatives | Promote energy efficient options and 2 | MSC - Waste and Environment

resilience tothe | that contributeto | incentives for buildings and homes Red Cross - climate ready

impacts of climate | energy efficiency toolkit

change including

extreme weather

events for local

vulnerable people

and communities

Council's Increase support | Provide ongoing training for staff involved 1-3 | MSC - People and Culture

Emergency forvictims of family | in Emergency Management to recognise MSC - Emergency

Management violence in relation | and respond to Family Violence Management

responses to emergency Women's Health Grampians

continue to events

support victims of
family violence

Communities Raise awareness | Provide community education sessionsand | 2 | MSC - Waste and Environment
understand the | about the impacts of | information on climate change to support MSC - Emergency
impacts of climate | climate change communities to prepare, respond and Management
change recover CFA
SES
Advocacy to Develop an advocacy position on the 2 | Msc - Advocacy
State/Federal importance of climate change initiatives MSC - Environment
governments for State/Federal governments that reflect
Moorabool's high-risk communities
People are Focus on providing | Develop a Council policy on 20 Minute 1-2 | MSC -Strategic and statutory
enabled to walkable 20 minute | Neighbourhoods including active and planning
live more neighbourhoods public transport, and accessible and MSC -Connected Communities
environmentally diverse housing options
consciously @
Update landscaping guidelines to ensure 2 | MSC- Waste and Environment
streetscapes and private developments MSC -Connected Communities
@ respond to climate issues - more trees, MSC -Engineering
appropriate species, and Water Sensitive MSC -Parks and Gardens
Urban Design
Council Use Environmentally Sustainable Design 14 | MSC - Engineering
demonstrates principles in new Council buildings and MSC - Connected
Environmentally | consider these principals in relation to Communities
Sustainable Design | existing infrastructure upgrades
in infrastructure
and sustainable
transport
Support sustainable transport options to 3 | MSC- Waste and Environment
reduce Council's emissions
Empower Educate about and provide increased 1-4 | MSC - Waste and Environment

communities to
reduce, re-use and
recycle to reduce
waste

recycling and other waste reduction
options.
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HEALTHY MINDS

- MENTAL HEALTH & RESILIENT COMMUNITIES

43 7%

Young people with disability reported having
experienced bullying in the past twelve months
(43% compared with 19% without disability)

In Moorabool (2018) ‘

students reported being
41% feel some groups of people who live bullied (Vic 15.9%)

in our Moorabool community aren’t made
to feel welcome

54% of residents believe
they can get involved in
local decision-making

3 9 % actively contribute
to decision making

24.3% (95) years 7 t0 9

o students reported being
_ 27% bullied (Vic 17.5%)

27% believe racism is an issue

@ In 2015 students who felt connected to school

32.6% reported poor
access to mental health
services compared to +87.7% of year 5 *49.6% of year 7
Victoria (21.5%) and 6 (Vic 84.8%) t0 9 (Vic 62.3%)

o o 0 0 0
vy w w w w w
50% report feeling lonely at least.

once a week

(2017) | in 5 Australian young people reported
10% state they are socially isolated being socially excluded, threatened or abused online

ELLBEIN:!
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BEING ACTIVE

— PHYSICA|

TIVITY & ACTIVE SPACES

000y
° Ky
45% o  53% o
o. o.
o0 ®
45% of adults in 53% of women

Moorabool are
not sufficiently
physically active

over |5 are not
sufficiently active

9 10
(15)
1213 /14(15)16

17 1819 20

22 @ 24/25/26

eeCee
7 8
2

57% use public open spaces on a weekly basis

67.9% don't use public open spaces as often
as they would like to

Moorabool residents in 2017 who were

Overweight Obese
29% 31%
(Vic 32%) (Vie 19%)

Walking was the only form

of physical activity for 40%
of adults aged 18-64

66% women and

57% men over the age of
65 walk for recreation

26% feel safe

walking alone after

dark in Moorabool ‘ *

. 4 out of 5 children

z o 5-17 years do not meet the

recommended 60 mins of physical
activity per day

(= 5145 children in Moorabool
in2021)
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THE FOOD WE EAT

- HEALTHY EATING & FOOD SECURITY

47% merene. “R | in 8 parencs rey on
demand fop e se Y unhealthy low-cost food
100d refe g™ for their children to
covipjs ) avold running out of

(Foodbank s, t) money to buy food

More than | 0% of adults (Vic)
report being unable to access a

variety of healthy food

(= 2472 in Moorabool in 2020)

i)
)

Rural and Regional areas 22% food "”

insecurity (metropolitan areas 17%)

22% of those experiencing food
insecurity were children

21% of adults report healthy foods
are too expensive
80 people regularly attend 7
a free weekly community
lunch in Moorabool Ve
= L

MCH Services Moorabool 2019

+42.6% infants fully breastfed at
3 months (Vic 49.4%)

+ 19.4% infants fully breastfed at
6 months (Vic 22%)

0y
only 7% of adults consume
the recommended 5-6 serves
of vegetables per day

WELLBEIN
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REDUCING HARMFUL ADDICTIONS

-TOBACCO, ALCOHOL, DRUGS & GAMBLING

Moorabool GP's report

17% of the Moorabool population
smoke daily (Vic 12%)

+22.8% are women (Vic 10.2%) non- Aboriginal Aboriginal
o, patients are patients are
+ 10.6% are men (Vic 14.7%) smokers smokers

The average cost to a smoker of 20 cigarettes
per day (7,300 per year) in 2020 is:

$224 per week In 2020 in Moorabool
14.2% of women
$960 per month smoked during first

20 weeks of pregnancy

$11,680 per year ‘
"-

81818 -

2019/20 Electronic Gambling Losses in 24% of males and

Moorabool $5. 1 Million 9% of females

(47% lower than in 2018/19 due to COVID-19)

exceeded national alcohol

consumption guidelines
Average loss per day $14.041 (2018 Aust)

HEALTH & WELLBEI
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KEEPING OURSELVES SAFE

— GENDER EQUALITY & PREVENTION OF VIOLENCE

Calls to the Seniors RightsVictoria help line

2017-2019 about Elder Abuse

+91% of perpetrators were
family members

+ 36% of victims lived with
their abuse

+ 64% reported psychological
or financial abuse

+29% lacked information
about their rights

38% of people did not know
where to get advice or support
about family violence (2017)

56% of sexual offence
victims in Moorabool
were children 0-17 years
(Vic 40%)

Child protection
substantiation rates
per 1,000 children 0-17

Moorabool 12.7 (Vic 11.4)

34 WELLBEIN

Since the age of 15

o o o
b
I'in 3 Australian women has experienced
physical violence

o o o o
L]
I in 4Australian women has experienced
emotional abuse by a current or former partner

o 0 0 0 0 0 0 0 0 O
IR ITETT ]
Almost | in 10 women have experienced
violence by a stranger

(2016 —2019) family violence perpetrators in
Moorabool

+ 35% current partner

/ /4 +26% former partner

Levels of violence against women
increased during Covid 19

(5% Moorabool, 6.8%Vic)
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OUR CHANGING CLIMATE

— CLIMATE CHANGE AND LIVEABILITY

Increased Climate change in Victoria will see:

Increased severity Increase in  More intense
and frequency of Decreasein  severe storm and
bushfires total rainfall  droughts flash flooding

77% of people would like to
know more about:

Y 777 . i i
s, The health impacts of climate
VY777 change

* How to reduce emissions and
help stop climate change getting
worse

Climate change will impact
health and increase:

* Respiratory diseases

* Cardiovascular diseases
Infectious diseases
Allergies

Poisoning

Injuries

Mental illness

* Undernutrition

(@)

Council planted 620

street trees in 2020

Council participates in the Grow West program where
5000 plants are planted each year, in partnership with

58% of people

recognise their health
is likely to be affected
by climate change

Since 2017 we have diverted

2,369 tonnes of greenwaste
from landfill

3623 (38%) of eligible
properties have taken up the
greenwaste service

water authorities and Landcare groups

n )

of 684 rural residents in 7
Moorabool surveyed in 2020

issues they were concerned

about included:

+ 60% Bushfire
+ 32% climate change

+25% extreme weather
conditions

O,
29% of employed residents
travelled more than 50km to work
(Vic 5%) (Regional Vic 12%)

Moorabool has 3 outof | |
Victorian towns who are
rated as extreme areas for
bushfire, and

|2 towns rated at high
to very high risk

HEALTH & WELLBEING PLAN 35
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ADDITIONAL DATA INFORMING THE PLAN

Data from available sources was used to identify need and inform the decisions made regarding
the outcomes, strategies and actions within the plan. The following data provided some of the

rationale for those decisions.

Healthy Minds

« 50% report feeling lonely at least once a
week, 10% are socially isolated (AIHW 2019
Social Isolation and Loneliness Report)

«  46% would like ways for people to connect
more [MSC Deliberative Engagement 2021)

« 40% of respondents wanted to use the
internet more and would if access barriers,
device knowledge and learning how to do
thingsonline were addressed. 72% preferred
offline training methods (Understanding the
digital behaviours of older Australians Aust.
Gov. 2018)

« Facilitate youth activities for social
connection (MHWP Community Survey 2021)

« 87.7% of year 5 and 6 students in 2015 felt
connected to school (Vic 84.4%] 49.6% of
year 7 to 9 students felt connected to school
[Vic 62.3%] [VCAMS 2020)

« 41% felt some groups in Moorabool are
not made to feel welcome (University of
Canberra 2018)

« 62% want Moorabool to become a diverse
and inclusive community (MSC Deliberative
Engagement 2021)

27% believe racism is an issue [MSC
Perceptions of Safety Survey 2019)

LGBTQIA+ adults diagnosed with depression
or anxiety 44.8% compared to 26.7%
heterosexual [Victorian Population Health
Survey 2017)

72.3% of young people aged 16-27 who
identify as LGBTQIA+ have experienced
abuse because of their sexuality and/or
gender identify (ARACY 2018)

16.8% females and 16.7% males in
Moorabool experience high to very high
levels of psychological distress (Victorian
Population Health Survey 2017)

36% reported poor access to Mental Health
Services (Vic 21.5%) (University of Canberra
2018)

Mental health disorders are the leading
contributor (49%) to the burden of disease
and injury for people aged 15-24. 25% of
young people have a mental disorder [AIHW
2018)
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The Food we Eat

Children’s intake of discretionary food
accounts for 1/3 of total energy intake [AIHW
2018)

18% of adults in Moorabool consume sugary
drinks daily [AIHW 2018)

31% of Moorabool residents are obese [Vic
19%) [Victorian Population Health Survey 2017)

Install more water stations (MSC Deliberative
Engagement - Ballan Children 2021)

34% of 0-5 year olds, 36% of 6 year olds, and
70% of 12 year olds have at least one decayed,
missing or filled baby or adult tooth (Oral
Health DHHS 2017-2019)

47% increase in demand for emergency food
relief during Covid 19. 29% with food insecurity
didn't access help in 2020. 22% in rural areas
experience food insecurity. 22% of all food
insecure Australians are children [Foodbank
Report 2020)

61% of Moorabool community surveyed didn't
know where to seek help for food insecurity
(MHWB Survey 2021)

80 people regularly attend a free community
lunch in Bacchus Marsh weekly (Soul Food
2020)

50% would eat more healthy food if they
grew their own. 75% valued education about
growing your own food (MHWB Survey 2021)

69% would eat more healthy foods if it was
cheaper, 53% if they had more access, 92%
accessed fruitand vegetables at supermarkets
(MHWB Survey 2021)

50% of parents surveyed had a child who had
received an unhealthy food voucher in sport.
Of those 50% would prefer not to receive
vouchers. 40% reported it prompted first time
visits to fast food outlets (VicHealth and Deakin
University 2021)

42.6% of infants fully breastfed at 3 months
(Vic 49.4%) 19.4% of infants fully breastfed
at 6 months (Vic 22%) (DHHS MCH Services
Annual Report 2019)

Being Active

45% of adults are not sufficiently physically
active [Victorian Population Health Survey
2017)

4 out of 5 children 5-17 years do not meet
the recommended 60 minutes of physical
activity per day (VicHealth 2015)

53% of women over 15 are not sufficiently
active [Ausplay 2017)

Women are more likely to participate in non-
sport related physical activity [Ausplay 2017)

52% of Victorian women worry about being
judged while exercising. 41% are too
embarrassed to exercise in public compared
with 26% of men (VicHealth 2016)

ThisGirl Can campaigninspired 1in 7women
aged between 18 -65 to get active. 56% of
those who saw the campaign more than 8
times went on to do something active. 36%
were CALD women (This Girl Can VicHealth
2020)

Parental fears and fear of judgement around
walking to school (VicHealth 2019)

Walking is the only form of physical activity
for 40% of adults aged 18-6é4 (Ausplay 2017)

66% of women and 57% of men over the age
of 65 walk for recreation (Ausplay 2017)

57% use public open spaces on a weekly
basis. 67.9% don't use public open spaces
as often as they would like to [MSC Open
Space survey 2018)
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Liveability

« 77% of people want to know how to reduce
emissions and impacts of climate change.
(Sustainability Victoria 2020)

« 50% think Council or community groups
can provide more education about climate
adaption. 25% are concerned about extreme
weather events. 32% were concerned about
the impacts of climate change.60% want to
protect or improve our natural environment
(MSC Deliberative Engagement 2021)

«  68% want better public transport, 65% want
more or better footpaths, and 56% more
or better bike paths (MSC Deliberative
Engagement 2021)

« More than 80% of houses in Moorabool are 3
bedrooms or larger

« 90% want improved waste
and management  (MSC
Engagement 2021)

disposal
Deliberative

« Extreme weather events and disasters are
associated with an increase in violence
against women (DHHS 2020)

Keeping Ourselves Safe

« 1.in 3 women has experienced physical
violence since the age of 15. Tin 4women has
experienced emotional abuse by a current or
former partner. Almost 1 in 10 women has
experienced violence by a stranger since the
age of 15. On average one women per week
is murdered by a current or former partner.
[Our Watch 2020)

«  50% would not know what to do if someone
they knew was experiencing family violence
(MHWB Survey 2021)

« 38% did not know where to get advice or
support for family violence (NCAS 2017)

29% lacked information about their rights
regarding Elder Abuse. 91% of perpetrators
were family members. 36% resided with
their abuser. 62% reported psychological
or financial abuse (NARI, Seniors Rights
Victoria 2012-2019)

12% indicated need for improved safety at
train stations (MSC Perceptions of Safety
survey 2019)

27.9% of Victorians report feeling unsafe
on public transport at night [Productivity
Commission 2017/18)

73% believe Moorabool is a safe place. 44%
felt safe walking alone at night. 67% felt safe
walking in a group after dark (MHWB 2021
and Perceptions of Safety survey 2019)

Men are less likely to visit their GP. Men
experience higher rates of injury, mental
health and suicide (menshealthweek.org.au
2021)

Young people experience higher rates of
STls and lower screening rates (DOHA 2017)

Young women are more vulnerable to unsafe
sex and predominant users of emergency
contraception (Women's Health Atlas 2018)

15.2% of LGBTQIA+ adults have experienced
discrimination medical facilities and by
medical and other staff compared to 7.4% of
general population (VicHealth 2017)

97% of Aboriginal people reported at least
one racist event within past 12 months, 1/3
within hospital or health settings (VicHealth
2016)
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Reducing Harmful Addictions

67% of Moorabool consume alcohol at high
risk levels to health (Vic 59%) 24% of men
and 6% of women at risk of injury from a
single occasion of drinking on a weekly basis
(Victorian Population Health Survey 2017)

24% of males and 9% of females exceed
national alcohol consumption guidelines
(National survey of Mental Health and
Wellbeing 2018)

50% know about available drug and alcohol
services [MHWP survey 2021)

11% of Australians over 14 years have
smoked e-cigarettes. Current users include
9.7% of smokers, 19% of smokers aged 18-
24 and 1.4% non-smokers. Reasons given
included perceived safety, lower cost and
to reduce smoking (National Drug Strategy
Household Survey 2019)

Young people, 4.4% males and 1.8% females
aged 14-17 smoke, increasing to 17.4%
males and 12.2% females aged 18-24
(National Drug Strategy Household Survey
2019)

14.2% of women smoked during first 20
weeks of pregnancy, 33% of Aboriginal
mothers (AIHW 2020)

In Moorabool 18.6 non-Aboriginal patients
are smokers, 26.3% of Aboriginal patients
are smokers (NWMPHN Analysis of GP
Visits 2017)

Datashows higher use of drugs in LGBTQIA+,
indigenous and low  socio-economic
communities (Victorian Population Health
survey 2017)

In 2019/20 electronic gaming losses in
Moorabool equalled $5.1M or $14,041 per
day 47% lower than in 2019=8/19 due to
Covid 19 [VCGLR 2020)

Demographic Data - Moorabool

In consideration of health data, we also
consider demographic data to inform how
health issues intersect with the social
determinants of health

(Census 2016 and ABS data)

5.5% of the Moorabool population have a
disability

15% of residents do not have internet access
11.5% English is not their first language

8% are one parent families with children
under 15

29% of employed resident travel more than
50km to work

1.1% of the Moorabool population are
Aboriginal

Moorabool has 7 low income areas (under
$650 per week]

32% of renters (Vic) are below the poverty
line after paying rent

11% of all Australians are carers

[VLGA Rainbow Resource 2020)

Research suggests that:

1in 10 people identify as non-heterosexual
1in 100 people identify as gender diverse

Moorabool has 3 extreme fire risk areas,
Blackwood, Dales Creek and Greendale and
a further 9 areas of high to very high risk
(MSC EM Report 2020)

Unemployment rates in Moorabool were
4.6% December 2019 and 6.8 December
2020 (Vic 6.4%) (DSS 2020)
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ATTACHMENT 2: Community Feedback Received — Health and Wellbeing Plan 2021 - 2025

Community Feedback (verbatim)

Council Officer Response to
feedback

Community Feedback 1:

Ok, overall I think it's great, but the WORDING of the
strategies could use some re-thinking. Eg. "Health
Prevention Strategies" - Surely *health" is something we
want to PROMOTE, not prevent! Disease prevention
makes sense, but not health prevention.

Under “Livability" - build resilience against extreme
weather events - It would be nice to see the shire assisting
residents with this through subsidies for solar/wind
generators with batteries, or some type of "green corp” to
assist with speedy clean up when trees fall on private
property & SES is overwhelmed. Also a community
mulching service to deal with garden waste would be great
in the rural towns.

In terms of physical exercise, it still seems like most of the
fitness centres, gyms ets are in Bacchus Marsh. Smaller
towns have their footy ovals, netball courts etc, but a safe
space for those not yet physically fit enough to be playing
competitive sport would be great. Ballan has the tiny gym
at the hospital, but it's not very well resourced and still
expensive to join. It would be great if Ballan could have a
Council run gym facility like the YMCA in Ballarat. Perhaps
the community house could be expanded to include such a
facility, since they already hold various wellness classes
there.

In relation to the "Addictions" section, on gaming venues,
my preference would be that there WERE NONE.
Moorabool has enough to offer: we don‘t need pokies or
gambling venues. It's bad enough that we're bombarded
by gambling app advertising on TV all day and night. This
addiction can cause as much destruction as any drug.

Health Prevention is the correct
terminology as per State
Government and Health Sector
requirements.

Actions already include promotion
of options within draft plan.

Refer ‘Green Corp’ suggestion to
Emergency Management team for
further investigation and follow up.

Out of Scope for this Plan. Feedback
will be provided to Connected
Communities team for further
investigation and follow up.

Gambling venues are state
regulated. Actions within the draft
plan to address advertising-based
harm.
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Community Feedback (verbatim)

Council Officer Response to
feedback

T'dalso love to see a Community Bus for the West Ward
and Woodlands Ward that can transport people from all
the remote rural towns & villages into Ballan (being the
nearest town with most facilities we need, plus the train
station, hospital & chemist) This would also help people
access more healthy options in terms of fitness training,
fresh food and of course, direct health access to GP clinic,
chemist, hospital etc. Lack of transport in the rural areas
has been a massive cause of distress in recent years.
During pandemic, more people who can't drive are getting
groceries delivered, but they are ordering from
Coles/Woollies/Dan Murphies etc in Ballarat, therefore not
supporting local industry, which they would prefer to

do. Farmgate shops are a big help, but people need help
‘to GET THERE.

“Develop a Council policy on 20 Minute Neighbourhoods
including active and public transport, and accessible and
diverse housing options" - See above re the need for
PUBLIC TRANSPORT in the rural parts of the shire. 20 mins
walking round Gordon will get you fit, but no way will you
get your grocery shopping done!

“Empower communities to reduce, re-use and recycle to
reduce waste" - Green waste bin collections please!
Community garden waste mulching system.

More tall shade trees on streets. The little new Crepe
Myrtles & Lipstick Maples being planted lately are pretty
and colourful, but they don't provide any shade to rest
under in Summer, or do much to cool down the
streetscape. I'd also like to see many more native trees
(not just small shrubs & groundcovers) to provide habitat
for wildlife, particularly flowering Eucalypts & Corymbias.

Provide response to Service area
responsible for Transport

20 Minute neighbourhoods do not
apply to rural areas.

Green waste has been investigated
through waste strategy consultation
and implemented where the service
is viable

Community mulching program idea
to be fed back to waste services

Provide information to inform street
tree planting program/20 minute
neighbourhoods (do not need to
change the wording of the actions
to consider this)
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Community Feedback (verbatim)

Council Officer Response to
feedback

Thank you for giving residents the opportunity to be
involved in this important plan.

Community Feedback 2:

Does the Hike and Bike strategy factor in dogs, children
and bikes all being on the same narrow path at the same
time? Have you factored in large enough grass or rest
areas that would allow the three groups to pass if their
Wwas an issue..... such as a scared child, large or a, group of
cyclists?

Does your Hike and Bike strategy include dog bags and
suitable placement of bins for ALL rubbish?

Plan seems a good solid base.

Shame it advertises a BM hospital. We all know that is not
the future look. Is it?

Why weren’t more BM schools involved? BM houses the
greatest density of people and families in Moorabool.

Need to get that Aquatic centre in Fisken St done! And
brag that you are getting it done. COVID problems aside.

Get moving with the Racecourse Master Plan. Due to lack
of forward thinking over the previous 15-20-25 years
NOTHING has been done o planned until recently. Now
build it! (Before it is toolittle too late)

Provide information to Connected
Communities to inform Hike and
Bike Strategy review

Provide information to Connected
Communities to inform Hike and
Bike Strategy review

Covid limited direct consultation. Al
residents were given opportunity to
provide responses to the survey.
School responses were provided
within consultation on the
Community Vision.

Aquatic Centre is out of scope of
this plan. Feedback to be provided
to Connected Communities team.

Racecourse is in progress and is out
of scope of this plan. Feedback
provided to Connected
Communities team.
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Community Feedback (verbatim)

Council Officer Response to
feedback

Community Feedback 3:

Creating a new youth centre in Bacchus Marsh needs to a
priority. Near the skate park and shopping centre is ideal
location as young people hang around there.

Mental health is a growing issue and support services at a
youth hub would assist. Don't wait until it too late to help
our young people.

Youth Centre s out of scope of this
plan — provide information to Youth
Strategy review.

Community Feedback 4:

I support the draft Health and Wellbeing Plan.

Noted.

Community Feedback 5:

1 would like to see more of a mention of community
food access initiatives such as supporting farmgates
and local food;

and acknowledge the need to increase people's food
literacy to understand what healthy and local food is.

1 would like to see a more explicit mention to build
infrastructure to support active living. We need more
footpaths and walking tracks, and we need to
promote the ones we have more. Rather than just say
we will explore what the infrastructure needs are, |
think a 5 year plan needs to commit to actually
building some of it.

Action is already included : Support
and promote locally grown produce
and suppliers (includes stakeholders
~ Eco Dev — local traders, farm gates
and farmers markets)

Several actions target education and
promotion of healthy food options-
Achievement Program, Healthy
Choices for schools, clubs and
community settings.

Hike and Bike strategy will identify
infrastructure to support walking
and cycling. Community feedback
from Gordon and Mt Egerton from
HWB surveys will be provided to
inform the strategy from these
communities.

There is an action to promote
existing paths, trails and recreations
spaces.
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Moorabool Shire Council Action & Task Progress Report

Action Status Action Progress Against Targets
@ofTrack  00%
Zhiontor 00%
QonTac  oon
No Target 1000% R
Tot  1000% % B
20 P
\m 90
— wl

Actions reported on

1
0 At least 90% of action target achieved
0 Between 60and 90% of action target achieved
0 Less than 60% of action target achieved
1 Actions with no target set
Community Strengthening
Active Ageing and Diversity
STRATEGY: 4.1.1 Health & Wellbeing Plan
Responsibility Action Status Start Date End Date % Comp. _Target % On Target
4.1.1.4 Implement Year 4 of the 2017-2021 Moorabool Not Set
Municipal Public Health and Wellbeing Plan Promotion Officer
Budget Type Budget YTD Budget YTD Actual YTD Variance

Health & Wellbeing
Last Updated - 16/02/2021

Recurrent

Task(s) 'Responsibility Task Status Start Date EndDate % Comp. Last Updated  Milestone Comment
AOD-MSC Youth Services Nichole Knight - Health Completed 1301/2021 | 31/10/2021 | 100% 2710512021

establishes/maintains strong linkages with Promotion Officer

school to support AOD issues

Task Progress Comments
Counci’s Youth Services works in partnership with Odyssey House and Ballarat Uniting. Odyssey House hosted online information sessions in 2020 for young people and parents.
27 peaple attended. Youth Services provided direct referral to young people and their families to Odyssey House and Ballarat Uniting for outreach counselling and support

AGD ~Couincil provide Active8 (mental health Nichole Knight - Health Completed 13/01/2021 | 31/10/2021 | 100% 1710972021

program) at BMC Promotion Officer
Task Progress Comments
This program was reviewed in 2020. The framework was no longer evidenced based and outdated (2008). To continue to meet this need and in line with the Youth Strategy planning
is underway for the training of youth staff i the delivery of Teen Mental Health First Aid. This action was delayed due to covid-19 and is planned for action from the first half of 2022
Recurrent funding is in place for future training and delivery. Staff will provide TMHFA to young people in school, sporting and communtty settings.

September 17, 2021 G) Page 2 of 5
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Moorabool Shire Council

Action & Task Progress Report

Task(s)

Responsibility

Task Status Start Date

EndDate % Comp.

Last Updated  Milestone Comment

HA - Promote the H30 Challenge (changed to
rethink sugary drink)

Nichole Knight - Health
Promotion Officer

Completed 13/01/2021 31/10/2021

100% 16/09/2021

Task Progress Comments

Information was also circulated by email to all local

Social media posts were shared during February and August targeting sports and clubs to encourage water nudging and reduction in the s:

sports clubs.

ales of sugary sweetened beverages

PV-Dept. Justice establish a place based ore
stop shop site in Bacchus Marsh

Nichole Knight - Health
Promotion Officer

In Progress 13/01/2021 31/10/2021

1% 26/05/2021

Task Progress Comments

After initial investigation towards this action the Department of Justice and Communit

ity Safety have communicated that this is no longer a current strategic priority.

PV-Partner with other organisations to run
White Ribbon Day activities

Nichole Knight - Health
Promotion Officer

Completed 13/01/2021 31/10/2021

100% 1710912021

Task Progress Comments
White Ribbon action has been replaced with the 16

Moorabool Aboriginal woman speaking in Wadawurrung language was chosen to be
the 2021 campaign and an EO! for funding to Respect Victoria submitted.

Days of Activism campaign. In November 2020 MSC received funding
with Djernwarth Health Services, highlighting the importance of prevention of violence, through the voices of local community members and agencies including VicPol and
Health Grampians. 16 posters and video messaging were shared across the 16 Days within council offices and community spaces, and online. The poster including a local
included in the introduction to the MAV report on the 2020 campaign. Planning has begun for

and developed a diverse and inclusive poster campaign

Women’s

improve public perception of safety

Promotion Officer

PV-Confinued participation in Central Nichole Knight - Health Completed 1301/2021 | 31/10/2021 | 100% 1710972021
Highlands Crime Prevention Reference Group | Promotion Officer

Task Progress Comments

Due to Covid 19 meetings of this group and planned forums have not been provided.
AGD -Dry Zone options for major events are Nichole Knight - Health Completed 7301/2021 | 31/10/2021 | 100% 261052021
encouraged and promoted Promote drug and Promotion Officer
alcohol free youth events — Freeza

Task Progress Comments

Youth Activities have been promoted as drug and alcohol free events.
PV-Develop a communication strategy fo Nichole Knight - Health Completed 7301/2021 | 31/10/2021 | 100% 13/07/2021

Task Progress Comments

planning around safety.

Information about the installation of solar lighting in Jonathan Drive Reserve through
Safety Survey, was publicised in local media and on MSC social meda.

Community promotion of Your Ground mapping survey to engage females and LGBTQIA + people to identify areas within Moorabool that they feel safe or unsafe, to inform

a Department of Justice and Community Safety Grant,

and in response to the Percepti

future

jons of

AGD -Continued participation by MSC on the
Central Highlands Crime Prevention
Reference Group

Nichole Knight - Health
Promotion Officer

Not Started 13/01/2021 31/10/2021

0% 2110712021

Task Progress Comments

Due to Covid 19 meetings of this group and planned forums have not been provided.

September 17, 2021
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Moorabool Shire Council

Action & Task Progress Report

Task(s) Responsibility Task Status StartDate  EndDate % Comp.  LastUpdated _ Milestone Comment
PV-Committee to collate information around Nichole Knight - Health Completed 13/01/2021 | 31/10/2021 | 100% 17/09/2021

\potential safe community programs and put Promotion Officer

together an action plan e.g. Neighbourhood

watch

Task Progress Comments
Council was involved in a collaboration between Monash University’s XYX Lab and CrowdSpot to crowdsource women and gender -diverse people’s perceptions of safety in public

space across Victoria, running from 27 April until July 2021.

The YourGround interactive map allowed peaple to drop a pin anonymously, tell a story or share an experience about their feelings of safety while using public space, whether for
lefsure, sport, exercise or play within Moorabool. Data will be available from the end of October and when collated and analysed, the data will provide insights into where and how
we can make our cities and towns, parks and community spaces more accessible, inclusive and equitable.

WH-Mental health awareness campaigns are Nichole Knight - Health Completed 1301/2021 | 31/10/2021 | 100% 1310712021
promoted. Promotion Officer

Task Progress Comments
MSC Youth Team have promoted Are you Okay Day and other initiatives with young people . Through face to face engagement and via social medi.

Men’s Health week 2021 was promoted including Men’s Helpline, Beyond Blue and other mental health providers via social media.

In 2020, Youth Services and YAG delivered an online mental health forum. Keynote speakers included Headspace Melton who provided information about available services and
how young people can access them. Former AFL footballer ‘Spida’ Peter Everett, discussed his mental health journey, how he sought support and how he now takes care of

himself.

In 2020, Youth Services facilitated 5 online sessions for young people and their families. On various topics related to mental health including AOD, supporting good mental health

and problem gaming.
WH-Advocate for the provision of locally Nichole Knight - Health Completed 1301/2021 | 31/10/2021 | 100% 1310772021
based mental health services and outreach Promotion Officer
programs

Task Progress Comments
MSC Youth Services continued to advocate for locally based and improved access to mental health services for young people . In 2019 Orygen/Headspace/

DJHS Enrich Program, a youth enhanced mental health service began providing counselling from Studio 22 weekly. Face to face delivery from Studio 22 has been suspended due
to covid-19 and is currently being delivered online.

In 2020/21, Headspace due to Covid-19 offered online mental health services to young people in Moorabool. This service was widely accessed, young people in townships and in
rural and remote locations in the shire accessed online sessions with mental health professionals and psychologists.

Youth Services continues to advocate for Headspace to provide an outreach program to Moorabool . In the meantime, our team supports young people living in Bacchus
Marsh/Darley and surrounds and their families to access Headspace in Melton. And we support young people living in Ballan and the rural west to access Ballarat Health Services.

The apening of Orange Door in 2020 has increased access to mental health services for young people.

September 17, 2021 G)

Paged of 5




image50.png
Moorabool Shire Council Action & Task Progress Report

Task(s) Responsibility Task Status StartDate  EndDate % Comp.  LastUpdated _ Milestone Comment
AOD -Moorabool Drug Action Taskforce Nichole Knight - Health Completed 13/01/2021 | 31/10/2021 | 100% 16/09/2021

continue to play a role in education and Promotion Officer

advocacy

Task Progress Comments
Djerwarth Health Services have taken on the responsibiliy for the Local Drug Action Team which incorporates the Moorabool Drug Action Group . They are finalising a project to
develop mentors within sports clubs in Moorabool for women and girls to support AOD and gender equality actions

The LDAT(DJHS) developed the She's Game LDAT CAP to reduce AOD cultures in sporting clubs while promoting GE. $26K funding received.

They will design and deliver customised mentorship programs that enable individuals to understand what role they can play in community leadership. The mentorship programs aim
to support participants to influence their community to discourage the use of alcohol and other drugs, drive actions that advance gender equality and challenge violence-supportive
attitudes, norms and practices. 6 community leaders are identified as mentors within their sporting club/ organisation and will undertake (free) training. The training will educate and
support each mentor to confidently seek and mentor up to 4 mentees each, over a 6-week period.

SRH-Increase awareness and use of the Nichole Knight - Health Completed 1301/2021 | 31/10/2021 | 100% 1710912021
State-wide Unplanned Pregnancy Hotline Promotion Officer

Task Progress Comments
In partnership with Women's Health Grampians resources were obtained from 1800MyOptions to promote the state-wide hotline to support women in their choices around
contraception and pregnancy. A toilet door campaign was launched in September 2021 within Council facilties. Women's Health Grampians mapped local GP services who were
linked to the 1800MyOptions service. Advocacy is continuing to encourage more local GP services to register with the service, to provide additional referral options for local wormen.

WH-In partnership with service providers Nichole Knight - Health Completed 1301/2021 | 31/10/2021 | 100% 1310772021
Council will provide, support and promote Promotion Officer

opporturities for social and communty

connection

Task Progress Comments
MSC Youth Services provide a variety of programs and events to support young people to engage in their community , many of them online during Covid19 lockdowns, and returning
to face to face and holiday program sessions in 2021,

The Youth Engagement Support program has provided targeted activities for at risk and vulnerable young people who have disengaged or who are at risk of disengaging from
education/training/workforce to engage in and build their own communty.

Active Ageing and Diversity team provided support for older clients to facilitate use of tablet devices to access community support groups during Covid 19.
Moorabool Libraries were funded to provide additional tablets for hire and online support to assist community members during Covid 19.

Naidoc Week programming in 2021 was expanded to include 4 community events to engage Moorabool residents and local Traditional Owners. The events attracted over 250
attendees.
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1. THE PURPOSE OF THE LONG TERM FINANCIAL PLAN

The Local Government Act 2020 requires Council to take an integrated approach to strategic planning and reporting. As a part of this integrated strategic reporting and
planning framework, a Council must develop, adopt, and keep in force a Financial Plan with an outlook of at least 10 years. The illustration below describes how the
Financial Plan links to the Community Vision and the Council Plan within the Integrated Strategic Planning and Reporting framework. This framework guides Moorabool

Shire Council in identifying community needs and aspirations over the long term (Community Vision), medium term (Council Plan) and short term (Budget] and then
holding itself accountable [Annual Report]

The Financial Plan is a key indicator of Council's capability and will govern the establishment of high-level quality standards and implementation planning for services,
major initiatives and policy and strategy development

10 years. | ‘ asyears ‘ |"':""“““""*,_]

The following diagram provides
an overview of the core legislated
elements of an integrated
strategic planning and reporting
framework

Ongoing
Processes
~ | e

The Long-term financial plan at Moorabool Shire Council serves as the key ten-year financial planning document providing a long-term view of the resources that are
expected to be available to Council and the proposed/predicted application/use of those resources. This Plan contains a series of financial strategies and accompanying
performance indicators that council considers when making significant strategic decisions about resource allocation. This Plan supports the councilin its endeavours
towards the vision of Embracing our natural environment and lifestyle options to create an inspiring place for everyone to live, work and play.

The Long-Term Financial Plan is integral to the strategic planning process and will drive future Annual Budgets
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2. BACKGROUND

Moorabool Shire is an increasingly popular choice for those seeking rural tranquillity with a mix of an urban lifestyle. Moorabool Shire is positioned along the major road
and rail transport corridors between Melbourne and Adelaide. lts eastern boundary is located just 40km west of Melbourne’s CBD and extends westwards to the City of
Ballarat's municipal boundary

The Shire straddles Victoria's Western Highway and has excellent transport access to Melbourne, Ballarat and Geelong. Bacchus Marsh is equidistant to Melbourne and
Avalon airports and close to the sea-ports of Geelong and Melbourne

The Shire's unprecedented and sustained growth presents significant infrastructure challenges for both existing gap funding and new infrastructure to cater to the

growing population’s needs and expectations. The current population of 36,344 is forecast to double in the next 20 years. This has been a material consideration for
reference in preparation of this plan

71,983 people

Py YY Y
50,865 people 222222
adddldd adddda

a2aad

a2ad

36,344 people
29,000 people

Our population is growing and is forcast to double in the next 20 years.

FINANCIAL PLAN 20:
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The municipality contains 64 settlements of varying sizes. The demographics of the Moorabaol Shire also provides the context to assumptions for this plan and are
illustrated in the diagram below:

Our diverse and growing community. i Total
7.706 population Sy
)
Council Total GRP 36!344

b e $1,131.16 million Total jobs Townships.

Number of stat: 262 Largest industries st || 64

Total land area Main industres 5.3% Housoholds

2,111 km? [l e 14,000

T /-
Sources: Profile.id and internal modelling | Tourism Research Australia 2019 | Remplan July 2020

Moorabool Shire has a significant portfolio of assets of approximately $441 million in replacement value that support the delivery of council’s products and services.
Asset management costs, including planning, design, construction, maintenance, operating expenditure, renewal and disposal, are significant and are a material
component of the Long-Term Financial Plan
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3. OUR INTEGRATED STRATEGIC PLANNING FRAMEWORK

Our planning framework illustrates how we link the operational
functions of our services to resource and finance the ongoing
delivery of the Council Plan

The Local Government Act 2020 requires councils to take an
integrated approach to strategic planning and reporting. This new
approach recognises that planning must be holistic and driven

by the community. The Financial Plan is informed by and informs
the Council Plan, the Asset Plan, the Budget, Rating and Revenue
Plan, Workforce Plan and all other adopted major strategies and
plans. The Financial Plan and Asset Plan have a strong symbiotic
two-way relationship and the interdependencies should be
transparently recognised

It ensures we share a clear vision to guide collaborative working,
partnerships and advocacy opportunities. It helps Council build
accountability and demonstrate value back to the community on an
annual basis

The diagram on the right depicts our framework

COMMUNITY VISION

COUNCIL PLAN
Our delivery and advocacy
programs for the next 4 years.

SERVICE PLANS

What services are required in
the future. At what level and
cost will services be
delivered?

OPERATIONAL

PLANS

Service units goals.
Workingin and on the system
to obtain efficiency.

INDIVIDUAL PLANS
Individual development plan
aligned to organisational
priorities.

OPERATIONAL
PLANS

BUDGET
&

ANNUAL
REPORT

CONSULTATION
Stakeholder & community
deliberative engagement.

RESOURCING
STRATEGIES

Annual Budget

Financial Plan (10 years)
Supported by a budget (4 years
with annual review)

Asset Management Plan
Strategic Resource Plan
Workforce Plan

PERFORMANCE
MONITORING

What lessons can we learn?
How are we tracking against
our goals and timeframes?
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Moorabool Shire
is responsible for
maintaining and building
a road network that
stretches the equivalent
distance from Melbourne
to Newcastle.
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4. FINANCIAL MODEL DEVELOPMENT

The purpose of the Long-Term Financial Plan is to outline how financially sustainable the council is over the long term and to also allow for early identification of financial
issues. This Plan is underpinned by a detailed Long-Term Financial Model. The Model commences with a base year (the 2020/2021 Forecast for current financial year) and
projects data over ten years based on financial assumptions. The financial assumptions used are a combination of long-range averages from relevant indices published

by the Australian Bureau of Statistics (ABS), historical trends derived from the Council's records and other long-term informing documents (including Asset Management
Plans)

This plan has a strong alignment with the Council Vision and the Council Plan for the Moorabool Shire. The key forces and issues for Moorabool Shire that have the
potential to materially impact long term financial projections are listed in the illustration below along with their considerations in the Council Plan

Forces and issues

Considerations for the Plan

State intervention

Handling state decision-making and funding
ldec e eyt ety Advocate for funding and support for solutions that are
outside of our control.

Growing the economy post COVID
Finding jobs for residents in th

Introduce and leverage industries
ace wiith gro

the skillsets coming to the Shire.
Environment and sustainal

S ——— akin Adopt a sustainable growth strategy. Are we getting

nfrastructur

economy.

Address demands for better access to services,

Community expectations infrastructure improvements, and ability to complete
Agrowing population that expects high lev tasks online.

of service and considered developmer

As a peri-urban Council, Moorabool Shire faces a significant financial challenge in funding the growing aspirations and population growth from its current rates base. For
instance, Moorabool Shire is responsible for maintaining and building a road network that stretches the equivalent distance from Melbourne to Newcastle. However, it
has less than one third of the rates revenue that regional city Council can access to fund its road construction and maintenance requirements. The financial challenge will
be exacerbated in peri-urban Shires like Moorabool, as the burden of service provision will fall disproportionally on them in the future. To 2031, the peri-urban region is
forecast to grow by an average of 45.3%. By way of comparison, other better funded regional Councils, with larger revenue streams, will experience growth of 26.7%

[Ref: Council plan 2021-2025)
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5. GUIDING PRINCIPLES:

5.1 Strategic Planning Principles

The Financial Plan provides a 10-year financial projection regarding how the actions of the Council Plan may be funded to achieve the Community Vision. The Financial

Plan is developed in the context of the following strategic planning principles

« Council has an integrated approach to planning, monitoring and performance reporting

« Council's Financial Plan addresses the Community Vision by funding the aspirations of the Council Plan. The Council Plan aspirations and actions are formulated in
the context of the Community Vision

«  The Financial Plan statements provide the 10-year financial resources necessary to implement the goals and aspirations of the Council Plan to support the
Community Vision

« Council's strategic planning principles identify and address the risks to effective implementation of the Financial Plan

«  The Financial Plan provides for the strategic planning principles of monitoring progress and reviews to identify and adapt to changing circumstances.

5.2 Financial Management Principles

The Financial Plan demonstrates the following financial management principles
« Revenue, expenses, assets, liabilities, investments, and financial transactions are managed in accordance with Council's financial policies and strategic plans
«  Management of the following financial risks

- the financial viability of the Council

- the management of current and future liabilities of the Council. The estimated 10-year Liabilities are disclosed in section 7.2 Balance Sheet

projections

- the beneficial enterprises of Council where appropriate)
« Financial policies and strategic plans are designed to provide financial stability and predictability to the community
« Council maintains accounts and records that explain its financial operations and financial position

5.3 Engagement Principles

Councilis in the process of developing a comprehensive community engagement framewark. In the interim, Council has implemented the following consultation process
to ensure due consideration and feedback is received from relevant stakeholders

«  Community engagement undertaken to inform the budget development process

« Draft Financial Plan prepared by management, incorporating community engagement and input

« Community engagement is conducted using the Engaging online portal, local news outlets and social media

«  The Financial Plan, including any revisions, presented to the October Council meeting for adoption
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5.4 Service Performance Principles

Council services are provided ona community needs and value for money basis. The service performance principles are listed below:
« Services are provided in an equitable manner and are responsive to the diverse needs of the community. The Council Plan is designed to identify the key services and
projects to be delivered to the community. The Financial Plan provides the mechanism to demonstrate how the service aspirations within the Council Plan may be

funded

« Services are accessible to the relevant users within the community.

« Council provides quality services that provide value for money to the community. The Local Government Performance Reporting Framewark (LGPRF) is designed to
communicate council’s performance regarding the provision of quality and efficient services

« Council has a performance monitoring framewark to continuously improve its service delivery standards

« Council has a service delivery framework that considers and responds to community feedback and complaints regarding service provision

5.5 Asset Plan Integration

Integration to the Asset Plan is a key principle of the Council's strategic financial planning principles. The purpose of this integration is designed to ensure that future
funding is allocated in a manner that supports service delivery in terms of the plans and the effective management of Council's assets into the future

The Asset Plan identifies the operational and strategic practices which will ensure that Council manages assets across their life cycle in a financially sustainable
manner. The Asset Plan, and associated asset management policies provide Council with a sound base to understand the risk associated with managing its assets for the
community's benefit

The Asset Plan is designed to inform the Financial Plan by identifying the amount of capital renewal, backlog and maintenance funding that is required over the life of each
asset category. The level of funding will incorporate knowledge of asset condition, the risk assessment issues, as well as the impact of reviewing and setting intervention
and service levels for each asset class

In addition to identifying the operational and strategic practices that ensure that Council manages assets across their life cycle in a financially sustainable manner, the
Asset Plan quantifies the asset portfolio and the financial implications of those practices. Together the Financial Plan and Asset Plan seek to balance projected investment
requirements against projected budgets
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6. FINANCIAL PLAN CONTEXT

This section describes the context and external / internal environment and consideration in determining the 10-year financial projections and assumptions

6.1 Assumptions to the financial plan statements

This section presents information regarding the assumptions to the Comprehensive Income Statement for the 10 years from 2021-2022 to 2030-2031. Each year these
assumtions will be assessed for validity and updated accordingly

Forecast Budget Projections
Assumptions 2020-21 22122 028 2032 202425 0% 22627 0228 02829 20290 23031 1
Rate Cap Increase 200% 1.50% 1.75% 200% 225% 2.50% 250% 250% 2.50% 250% 250%
Waste Charges Increase 000% 9.91% 1.20% 157% 142% 1.80% 202% 372% 3.72% 373% 374% Ne—
Supplementary Rates ($:000) 3462 477 683 657 783 942 1,110 1,297 1,255 1191 1079 —
Population Growth 298% 1.81% 2.12% 208% 265% 2.99% 312% 327% 3.44% 340% 341% N
Investment Interest Rete 0.60% 0.60% 0.75% 100% 125% 2.00% 225% 250% 3.00% 300% 300% ——
Borrowing Interest Rate 050% 055% 0.55% 080% 105% 1.80% 325% 350% 400% 400% 400%
Finance Costs ($000) 519 430 355 393 426 439 263 2% 194 155 15 T
Consumer Price Index (CPI) 200% 1.50% 1.75% 200% 225% 2.50% 250% 250% 2.50% 250% 250%
UserFees * 300% 331% 412% 433% 5.15% 5.49% 5.62% 577% 5.94% 590% 591% ~
Statutory Fees 125% 1.50% 1.75% 200% 225% 2.50% 250% 250% 2.50% 250% 250%
Operating Grants - Recurrent 423% 331% 3.87% 408% 490% 5.49% 5.62% 577% 5.94% 590% 591%
Monetary Contributions ($1000) 5958 5946 1,942 1378 244 2750 2756 3263 3,269 3276 328 N
Non-Monetary Contributions ($000) 7.948 7,500 7,500 1416 7500 10,232 9,151 7,500 7,500 7500 750 A~
Proceeds from sale of assets ($000) 503 515 841 419 450 846 852 888 733 437 611 AT
Other Revenue * 200% 1.50% 1.75% 2.00% 225% 2.50% 250% 250% 2.50% 250% 250%
Employee Costs 160% 1.45% 1.85% 2.05% 225% 2.25% 250% 250% 2.50% 250% 250%
Contactors, consultants and materials 200% 1.50% 1.40% 1.85% 175% 2.25% 250% 450% 450% 450% 450% —
Utilities 423% 331% 387% 4.08% 490% 5.49% 5.62% 577% 5.94% 590% 591%
Insurances 200% 1.50% 1.40% 1.85% 175% 2.25% 250% 450% 450% 450% 450% ——
Depreciation ($000) 11385 1209 13461 14,351 15,590 16,206 17493 1789% 19,116 19,541 20865 —





