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19/03/2025

Re: Request forimmediate changes to road conditions on Yankee Flat Road

To whom it may concern,

| am writing to urgently bring to your attention a critical safety issue along Yankee Flat Road,
stretching from Ramage Road through to Yendon No 1 Road. This stretch of road is a significant
hazard, not only for residents but also for local wildlife.

Localresidents and | present you with the attached petition, urging immediate action from the
council to address this pressing issue. Also attached is traffic radar data captured over a four-
day period, and data on koala road strikes on Yankee Flat Road over the past four years.

We propose the following changes to improve safety:

1. Permanent reduction of the speed limit from 80 km/h to 60 km/h along Yankee Flat
Road, from Ramage Road to Mount Buninyong Road.

2. Permanent reduction of the speed limit from 100km/h to 80km/h along Yankee Flat
Road from Navigators Road to Ramage Road.

3. Collaboration with Victoria Police to install a permanent speed camera to enforce the
reduced speed limit (Between Ramage Road and Buninyong Road).

Safety for residents

Residents strongly believe that without speed reductions and effective enforcement such as
speed cameras, these dangerous driving patterns will persist, jeopardizing both human lives
and local wildlife.

Yankee Flat Road is heavily used as a bypass road by drivers avoiding the slower speed limits
through Ballarat to get to Fed Uni and Geelong. Traffic is heavy at several times of day and the
road is notorious for some reckless drivers, speeding at in excess of 100km/hr through an
80km/hr zone and for tailgating drivers attempting to drive the speed limit. When residents slow
to enter their driveways, they are regularly tailgated by speeding drivers and fear for their safety
when entering and exiting their driveway as cars speed around blind corners.

Despite having an 80 km/h speed limit through the densely vegetated area, vehicles coming
from the 100 km/h zone further up the road continue to travel at high speeds, compounding the
risks.

Consequently, there have been a number of serious car accidents along this road and there are
destined to be more until drastic road changes are made.

Over the years, more homes have been built along Yankee Flat Road and in the surrounding
area, resulting in further increases in traffic and more residents at risk of collisions on this road.

Yankee Flat Road resident Geoffrey Keith McElroy, a retired senior lecturer and researcher in
biomechanics, took it upon himself to monitor traffic speeds at a known koala hot spot, using a
Stalker Pro Radar gun. Between March 13th and 16th, 2025, he conducted 11 separate speed
sessions, each lasting 20 minutes, with the radar gun calibrated before each use. The attached
data sheet summarizes the findings, revealing a troubling pattern: over 50% of vehicles were
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exceeding the speed limit. Most concerning is that on Saturday night, 41% of drivers were
speeding at over 85 kph during dusk—a time when animals are more likely to cross the road.

Koala deaths

Yankee Flat Road, between Ramage Road and Yendon No 1 Road is one of the most notorious
collision hotspots for koalas in Ballarat, contributing to many deaths and the decline of an
already at-risk population. This section of densely vegetated road is a wildlife corridor used by
Koalas, Echidnas, Kangaroos and Wallabies, all of which have tragically died while crossing the
road. Several residents have recounted stories of risking their own safety to stop cars from
hitting koalas as they attempt to cross Yankee Flat Road. It is a known wildlife corridor that
connects Union Jack Reserve with bushland on the east side of the Road. Residents value the
local wildlife, and many are deeply concerned about the steep decline in koala sightings over
the years.

As a local wildlife rescuer and carer, | have been called to half a dozen koala rescues along
Yankee Flat Road, and in most cases, the koalas have died or have been euthanised due to
extensive injuries. | have collected four years of data on koala road deaths in both Ballarat and
the Moorabool Shire region. This data does not represent the full extent of the problem as many
wildlife deaths are not reported.

The City of Ballarat is aware of the koala population decline and has erected koala road signs
along Yankee Flat Road and Gear Avenue but sadly the death toll continues. Soon after the signs
were erected a young female koala was hit and killed less than 100 meters from one such sign.
The current speed limits, speeding vehicles and poor visibility have all contributed to these
deaths. We cannot afford to continue losing koalas in this area when so few remain. Without
immediate intervention, we risk the extinction of these iconic animals from this area within a
matter of years.

To see the data on koala road strikes along Yankee Flat Road for the past four years, click here
and zoom in.

Local MP Michaela Settle is aware of the issues and has shown her support by contacting
Moorabool Shire Council on our behalf. CrJohn Keogh, Cr Venditti-Taylor, Cr Ward, Cr Freeman,
and Mayor Tatchell have all expressed their support for our request to have these changes
implemented immediately for the safety of koalas and residents.

Thank you for your time and consideration. Please find our petition and relevant data attached.
If you have any questions or concerns, please contact me on the number below. We look
forward to your support in making Yankee Flat Road safer for both residents and wildlife.

Sincerely,

9«44— Psbertasn

Jess Robertson (wildlife rescuer/carer)
President, Koala Alliance Inc

0409211194
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Petition to change the speed limit on Yankee Flat Road from
100km/h to 80km/h from Navigators Rd to Ramage Road, and
from 80 km/h to 60 km/h, from Ramage Road to Mount
Buninyong Rd.

And install permanent speed cameras along Yankee Flat Road
from Ramage Rd to Mount Buninyong Rd, to monitor
speeding.

This petition will be lodged with Moorabool Shire Council 19/03/25

Local Mount Helen and Buninyong residents and local wildlife rescuers draw to the attention of
Moorabool Shire Council the urgent issue of wildlife casualties and human safety concerns along
Yankee Flat Road, Mount Helen, in Ballarat. This road has become notorious as a hotspot for
wildlife collisions, specifically involving koalas, but also wallabies, kangaroos, and echidnas. The
road runs through a known wildlife corridor and is a common route used by motorists seeking to
avoid other roads in the Ballarat region to get to Federation University and Geelong, exacerbating
the risks to both wildlife and human life.

Key Points of Concern:
1. Koala Road Strikes: Local data, collected by a Ballarat wildlife carer, indicates that Yankee

Flat Road is consistently the worst location for koala road strikes in the Ballarat district.
The frequency of these fatalities is a grave concern, as the already endangered local koala
population is at significant risk of local extinction if this issue is not addressed.

2. Other Wildlife Casualties: In addition to koalas, other species such as wallabies,
kangaroos, and echidnas are frequently killed by vehicles along this stretch of road.

3. Human Safety Hazards: The combination of speeding, poor visibility, and reckless driving
on this road has led to numerous near-miss incidents and several human collisions. The
high speeds and dangerous driving conditions create an imminent risk of fatal accidents,
making the safety of both residents and visitors a priority.

4. Road Conditions: Yankee Flat Road passes through dense bushland and has no street
lighting, which significantly reduces visibility, particularly at night. Despite having an 80
km/h speed limit, vehicles coming from the 100 km/h zone further up the road continue
to travel at high speeds, compounding the risks.

5. Public Concerns: Local residents have expressed their concern about the safety of this
road, with many describing how they are often tailgated by speeding vehicles, creating a
sense of fear when driving or entering and exiting their driveways.

The petitioners therefore request that Moorabool Shire Council reduce the speed limit
on Yankee Flat Road to 80km/hr between Navigators Road to Ramage Road and reduce
it to 60km/hr from Ramage Road to Mount Buninyong Road. We also recommend that
Victoria Police be contacted to install permanent speed cameras between Ramage Road
and Mount Buninyong Road to monitor and deter speeding, thus protecting both
wildlife and the residents of the area. Without some level of enforcement, drivers will
continue speed along this road.
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Petition to change the speed limit on Yankee Flat Road from
100km/h to 80km/h from Navigators Rd to Ramage Road, and
from 80 km/h to 60 km/h, from Ramage Road to Mount
Buninyong Rd.

And install permanent speed cameras along Yankee Flat Road
from Ramage Rd to Mount Buninyong Rd, to monitor
speeding.

This petition will be lodged with Moorabool Shire Council 19/03/25

Name Address Signature

Jennifer 486 Yankee Flat Road JennyBlitvich486 @gmail.com
Blitvich Mount Helen Vic 3350

Geoffrey 486 Yankee Flat Road

KEITH Mount Helen Vic 3350 JennyBlitvich486@gmail.com
McElroy

Charlie Weir | 5 Scarffs Road, Buninyong Chuxstr@gmail.com

Nicole Afford

14 Scarffs Road North,

pnafford(@gmail.com

Buninyong
Peter Afford | 14 Scarffs Road, North, pnafford@gmail.com
Buninyong
Anthony 459 Yankee Flat Road. tc.tonycross@gmail.com
Cross Buninyong, Vic. 3357

Arianne Cross

459 Yankee Flat Road,
Buninyong, Vic. 3357

tc.tonycross@gmail.com

Joshua Boon

119A Fisken Rd Mount Helen,
VIC 3350

——

Millie 119A Fisken Rd Mount Helen, f\ge_._::
Williams VIC 3350

Emma 24 Ramage Road, Buninyong emmamantonl@gmail.com
Manton

Geoff 24 Ramage Road, Buninyong emmamantonl@gmail.com
Manton

Jenny Burton

2026 Geelong Road, Mount
Helen

Jeni.Burton@gh.org.au

Inez Addison | 46 Gittings Lane, Buninyong snezcat@gmail.com
Jess Employee at Federation Jrobertson@federation.edu.au
Robertson University

415 Lyons Street South, Ballarat

Central
Freya 24 Range Road, Buningyong emmamantonl@gmail.com
Manton
William 24 Range Road Buningyong emmamantonl@gmail.com
Manton
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Petition to change the speed limit on Yankee Flat Road from
100km/h to 80km/h from Navigators Rd to Ramage Road, and
from 80 km/h to 60 km/h, from Ramage Road to Mount
Buninyong Rd.

And install permanent speed cameras along Yankee Flat Road
from Ramage Rd to Mount Buninyong Rd, to monitor
speeding.

This petition will be lodged with Moorabool Shire Council 19/03/25

Casey Smith | 12 Range Road Buninyong caseyrethus@hotmail.com

Lucas Smith 12 Range Road, Buningyong caseyrethus@hotmail.com

Sylvia Blitvich | 9A Mackerel Court Sorrento WA | sylvandy@westnet.com.au
6020

Visitor who stays at

486 Yankee Flat Road and is
aware of traffic issues

Graeme 124 Moss Ave, Mt gdrys@yahoo.co.uk

Drysdale Helen

Lola Ibrhaim | 1/12 Rowlands Street, ibrhaim@live.com.au
Sebastopol 3356

Ros Paxton 58 Blackberry Lane, rospaxton@hotmail.com
Buninyong

Denice 119A Fisken Road, Mt Helen, Vic | da.williams2017@outlook.com

Williams 3350

Chris Williams | 119A Fisken Road, Mt Helen, Vic | da.williams2017@outlook.com
3350

Michael 584 Buninyong Mount Mercer | michaelwardsemail@gmail.com

Ward Road

Durham Lead Vic 3352
michaelwardsemail@gmail.com

Jim Carolan Employee at Federation jcarolan@federation.edu.au
University
TBC
Fiona Herriott street, Buninyong fionacarbury@live.com
Carbury
Sarah Lowe 2/302 Yuille Street, Buninyong | Sarahandschnappy@gmail.com
Bob Cadbury | Herriott street, Buninyong fionacarbury@live.com
Loretta 209 Russell street, Buninyong lorettamurphy66@gmail.com
Murphy
Margaret 2/302 Yuille Street thelowes99@icloud.com
Lowe Buninyong

Item 9.1 - Attachment 2 Page 8



Ordinary Council Meeting Attachments 2 April 2025

Petition to change the speed limit on Yankee Flat Road from
100km/h to 80km/h from Navigators Rd to Ramage Road, and
from 80 km/h to 60 km/h, from Ramage Road to Mount
Buninyong Rd.

And install permanent speed cameras along Yankee Flat Road
from Ramage Rd to Mount Buninyong Rd, to monitor
speeding.

This petition will be lodged with Moorabool Shire Council 19/03/25

Sasha Peers

7 Mount Helen Drive, Mount
Helen

sasha.peers1986@gmail.com

Jeremy Brook

102 Moss Avenue,
Mount Helen

rvdrools@yahoo.com.au

Routinely use this road to
travel to Fed Uni for work and |
am often tail-gaited or
overtaken in dangerous
situations.

Doreen Islam | 65 Yendon No 1 Road, Signature in attached file
Buiningyong

Robert 65 Yendon No 1 Road, Signature in attached file

Drennan Buninyong

Chris Brown | 85a Powell St Ocean Grove chrisjprown980@hotmail.com
(formally employee of
Federation Uni Ballarat)

Sarah 267 Moray Street, South Sj.preston@federation.edu.au

Preston Melbourne.

M
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Petition to change the speed limit on Yankee Flat Road in
Mount Helen, from 80 km/h to 60 km/h, from Greenhil Road to
Yendon Road.

And install permanent speed cameras along Yankee Flat Road
to monitor speed and reduce speeding.

This petition will be lodged to both Moorabool Shire Council and
Ballarat City Council

Please make sure you include your name and address as well as signing the petition, otherwise the
petition may not be accepted. In accordance with section 3.7.4 of Council’s Governance Rules, only the
petitioners request and the number of signatories will be included in the agenda for the Council Meeting
at which it will be considered.

Once signed, please email back to jess.koalaalliance @gmail.com

Name Address Signature

o 0 \We. e .
ez Odhison ”%%w i A P
& "
vogeen jghn 2,000 | PRI~ -
0.
foper Dannmn’g Yvon B (K £k Drennone,

10
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OFFICIAL

Petition to change the speed limit on Yankee Flat Road in
Mount Helen, from 80 km/h to 60 km/h, from Greenhill Road to
Yendon Road.

And install permanent speed cameras along Yankee Flat Road

to monitor speed and reduce speeding.

This petition will be lodged to both Moorabool Shire Council and
Ballarat City Council

Please make sure you include your name and address as well as signing the petition, otherwise the
petition may not be accepted. In accordance with section 3.7.4 of Council’'s Governance Rules, only the
petitioners request and the number of signatories will be included in the agenda for the Council Meeting
at which it will be considered.

Once signed, please email back to jess.koalaalliance @gmail.com

Name

Address

Signature
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Radar Speed Check
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o Jess Bobertuon
0 Michasla Settle
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MINUTES Hoorsboo
Shire Coundil

Moorabool Health and Wellbeing Advisory Committee Meeting

Monday 9 December 2024 at 10.00am
In person — Darley Civic Hub Pavilion

Meeting Objective: To inform the preparation of the Public Health and Wellbeing Plan and support, advise and
monitor the implementation of the Plan.

Committee Chair

Manager Community Connections and Wellbeing
Rhona Pedretti

In Attendance

Cr Moira Berry, Cr Sheila Freeman, Nichole Knight, Trinity Gathercole, Mark Sultana, Fatima El Samad, Rhona
Pedretti, Radhika Krishnan

Item Topic Who Time

No

1. Welcome and introductions, Acknowledgement of Country Rhona 10am
e Apologies

Angela Clark, Dee Micevski, Kristie Seketa, Bec Carey-Grieve
Accept minutes of previous meeting — carried

2. Partner updates. Rhona 10.05
Mark - working with Ballarat City Council on Neighbourhood Watch -
potential to identify interest for Bacchus Marsh
Radhika- can assist with a strategic lens on our activities and data sets with
localised data where possible
Trinity — Australian Drug Foundation funding for mural at Indie College has
been received. Working with MSC Arts team and liaising with youth team.

Artist and youth co-design- inclusivity, Health and Wellbeing, anti-vaping,
anti-alcohol themed.

3. Nichole discussed the timeframes and process for next year’s planning Nichole 10.15
towards the new Health and Wellbeing Plan. Survey will be circulated after am
the Ordinary Meeting of Council in February. Community consultations and
stakeholder workshops to be held in February and March. Further details on
specific consultations to be provided at the February meeting.

Partner data and evidence for health issues welcomed to help in the
planning phases. Partners encouraged to share the survey with their
colleagues and networks when available.
4. Action Planning for Year 4 of the current Plan. All 10.25 am
Page 1
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5. Next Meeting — Mondays to continue for the committee. Nichole to send out Nichole
dates for February, May, August and December 2025 for calendars. New
meeting venue for 2025-Darley Early Years Hub, Community Room.

6. Meeting closed 12:00pm

Page 2
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Action Sheet

[——
——
Moorabo
Shire Coundl

9 December
2024

5 August 2024

6 May 2024

Nichole to update actions sheets and distribute to the
committee.

Nichole to send out calendar invites for 2025
committee meetings

Nichole Knight to update actions sheets and distribute
to the committee

Nichole Knight to update actions sheets and distribute
within 1 week to the committee.

Nichole

["Nichole

Nichole

Completed

5 Feb 2024

| Nichole Knight to update actions sheets and distribute

within 1 week to the committee.

. Nichole

. Completed

Page 3
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Meeting: 31st October 2024 Lal Lal solders memorial Hall Committee of Management

MEETING OPENED: 1934hrs

PRESENT: Engels Leoncini, John Crick, Ann Crick, Daniel Stewart, Sally Cameron, Sue
Witherspoon, Peter Witherspoon, Nardia Elford, Vivan Cooper (Shire), Mel

APOLOGIES:, Siobhan Gosney, Graham Dimond Keith
THE MINUTES OF THE MEETING DATED 20" Augqust 2024 WERE APPROVED:

Moved: Sue Witherspoon
Seconded: Ann Crick
BUSINESS ARISING:

* Nardia has got the sign for the Lal Lal market and the hall for hire. We need to take
down the Lal Lal market sign.
Light on the notice board has been done
All scrap steel has been picked up
The life members cerebration was called off after discussion with member and the life
members board has been put up. Life member Biography have been put up thanks jeff
Hewitt

* Mel and Sean helped with the market thank you.
The scratch on one of the plagues at Anzac park still in progress

* The time capsule we will open at the Christmas party

TREASURER’S REPORT
Attached to the end of this report.
Moved: John Crick

Second: Sue Witherspoon
CORRESPONDENCE IN

e 26.7.24 Tiny towns funding round 2

e 27.7.24 Moorabool shire severe weather warning

e 27.7.24 Greenlight application portal verify

e 28.7.24 Permission to use the paddock next door

e 28.7.24 Community Bank buninyong spark tank

¢ 4.8.24 Community Bank buninyong spark tank

e 5.8.24 Lal lal Windfarm Community Benefit fund

e 9.9.24 Hall Parking and Driveway Upgrade

e 11.9.24 Moorabool Community Resilience Project Update

e 12.9.24 Bendigo bank grant event for Ballan

e 17.9.24 Community Asset Committee Activation and Improvement plan
e 18.9.24 Catherine King Grants Bulletin

e 24.9.24 Moorabool Shire Seniors Festival

e 26.9.24 Moorabool shire Vivian on leave from the 30 September till 4 October
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Meeting: 31st October 2024 Lal Lal solders memorial Hall Committee of Management

4.10.24 Certificate of Electrical Safety

7.10.24 Catherine King Grants Bulletin

8.10.24 Parks and Gardens team inspecting trees at the hall
9.10.24 Sparktank Tickets are now on sale

10.10.24 Sparktank Tickets are selling fast

11.10.24 Catherine King Specical Grants Bulletin

28.10.24 Sparktank Tickets are selling fast

28.10.24 Moorabool shire has approved the kitchen renovations

CORRESPONDENCE OUT

8.9.24Moorabool shire end of year reports and Project proposal form
9.9.24 Hall Parking and Driveway Upgrade

Reports
Maintenance

Verda roof need repair Vivan to follow up.

Vivan will need an email to say the floor in the kitchen will need to be upgraded
Painting on the front sign on the lal lal hall

The disabled toilet has no lock on the door. Now it has a hook an eye system on it to
have a lock on it. John Crick.

The council would have a maintenance schedule for the lal 1al hall. D.Stewart can we
please have a copy sent to the community.

A kettle was found out the back with the plug cut off it.

Annual deep clean on the hall after the market. We will get a professional in to clean it
properly. We will need to get a quote (Nardia Elford). This years deep clean to be put off
till after the kitchen is done.

Grants

We successfully got $1,100 for the market from the Buninyong community bank.
Grant of $30,000 of the wind farm for the kitchen.

Hall Hire

Landcare dates are in for 2025

Line dancing to continue weekly

Bushfire planning workshop 14.11.24

29" November is the Christmas party for the hall

Lal Lal Maret

Having the market software has been a great success.

Had a great year with the market. The fun farm was the only one not to show up due to a
medical reason. The stall holders would like to thank everyone who help them set up on
the day. The coffee van run out of milk and the meat smokers also run out of meat. We
all so have 15 stall holders booked in for next year already. The back of the hall had a lot
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Meeting: 31st October 2024 Lal Lal solders memorial Hall Committee of Management

of people walking up to the school.

Lesson for next year

- we will put all stall holders into the paddock next year and entering via the school
driveway.

- Have a driveway way that goes one way only once they are on the market site.

- Need to have a parking attendant at the rear gate to show all stall holders where to
park their cars.

- We need to advertise if we are going to have free face painting.

- More diversity with different stall holders.

- Would we like to add a dog high jump on the school oval.

- Need water bowls for dogs next year.

- Tagged the community bank on the Facebook. Tag Ballarat in the know, visit Ballarat, |
love Moorabool, Ballarat market has also advertised on Facebook as well. We need to
also look at FM99.

- We need to make sure that next year the internal stall holders are on the hall Wi-Fi

- We need to make a site plan for the market making all sites a standard size of 4x4mtrs.
- Also looking at extra sites for future expansion.

- Have a food vouchers to supply 1 Sausage and onion and 1 soft drink.

It was put up that we might move the market start time, but the discussion was agreed to
stay at the normal time. It was put up would we like to run 2 markets a year, but we have
agreed to leave it at 1 market a year.

3rd and 4" place raffle prizes was mailed out. Garry dean to do the music for next year
and to send a letter of thanks for help on the day. The trees at the rear of the property
have been cut and maintain. At our first market meeting next year all council documents
need to be sent early. The internet extender has worked great on the day in the
paddock. We need to make sure that we change the password for the wifi. Massive
thanks to Nardia for setting up the market day. We wore successful with the Buninyong
community grant at a vale of $1,000. Next year we will apply for the grant in a different
way. We need to talk to the publican to make the rear gate wider for easier access to
next years market. We need to lock in the Bendigo bank sponsorship in July next year.
Normally the market is held on the market cup weekend but this year it was the weekend
before.

Vivan Cooper

« If we would like to add a Christmas event to Moorabool Facebook pages. We have
agreed to not put it on the Facebook page.

There are grants for Anzac Day that we will get them sent to us.

« Entrance to the hall with a footpath and a crossing we have had a plan sent to us and we
need to know if the zebra crossing has been moved in the plan (To follow up)
Congratulations to Nardia on the community event.

Community exists only for a council term now due to a law change and will run for 4
years. The councilors will need to confirm the community. If you have been a member of
the community for some time but has not been confirmed by the council, we may need to
add a membership form to the council to get them added to the community.

Will like to thank john for his end of year financial report and feed back

Council is adopting an online booking form so all online bookings will be on the council
site to add a booking. Member of the public wont be able to see who has booked the
hall. You can sent a message to see if its already booked to see if its aloud. Spacetoco
is the website. Spacetoco will take a 10% fee for the booking. This will become
compulsory into the future.
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Meeting: 31st October 2024 Lal Lal solders memorial Hall Committee of Management

General Business

¢ Kitchen you build will start work on the kitchen in January.

e The 5" of December at 6pm the Landcare group will have a Christmas party which is
open to everyone and a opening of the Shepards grave as well.

+ The lal lal hall booking guidelines to be made up and sent to everyone to be voted on to
be added to all bookings. Hall has been inspected and is in a clean and tidy condition.

e Christmas party Friday the 29" November. Start at 5pm and a BBQ tea. BBQ meat will
be provided and soft drinks for the kids. BYO drinks for the community. Sue will decorate
the hall and to have a real Christmas tree out the front of the hall. We will open the time
capital on the night at 6:15 till 6:30. John to open. Nardia will create the Facebook invite.

+ The kitchen we now have council approval and the grant money

NEXT HALL MEETING WILL BE HELD ON THE 4" February 1930HRS
MEETING CLOSED: 21.43
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Meeting: 31st October 2024 Lal Lal solders memorial Hall Committee of Management

Statement of financial position as at 31/10/2024

Balance at Bank 31/7/2024
Income
Interest Received Bendigo Bank 0.46
Moorabool Shire (GST Rebate ) 0.00
GST Received 298.22
Hall Hire 645 40
Market Income 2336.21
Market Grant (Buninyong Community Bank) 1100.00
Operational Grant (Moorabool Shire) 333048
IGrant (Kitchen Upgrade) Lal Lal Wind Farm | 30094.90
37805.67
$ 55578.55
Expenditure
GST Paid 362.72
GST Repaid Moorabool Shire Council 0
Electricity 197.72
Central Highlands Water 189.52
Projects (Kitchen upgrade) 0.00
Internet 265.82
Food Anzac day B.B.Q (Snags) 0.00
LPG Supplies 118.18
Purchase Capitol Equipment ( 258.18
Hall Consumables 15.91
Hall maintenance 372.82
Market 2774 51
Misc Expenses 54 55
4609 93
5096862
Balance at Bank 31/10/2024 $ 50,968.62
Plus O/S Incomes
Bank Interest Aug 0.00
$ -
Less O/S Expenses
GST Paid 0.00
Hall Maintenance 21.40
Mt Buninyong CFA, Catering Volunteers market 132.00
NVE Creations market sinage 52.00
$ 205.40
Available Funds as at 31/10/2024
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Dear Garry Dean,

I wanted to extend a heartfelt thank you for your
fantastic musical performance at the Lal Lal Market.
Your talent brought such energy and vibrance to the
day, creating a wonderful atmosphere for everyone
who attended.

The music truly enhanced the market experience, and
I received numerous compliments from vendors and
visitors alike, all of whom enjoyed your set. Your
dedication and enthusiasm for your craft are evident,
and we were lucky to have you as part of the event.

Thank you again for sharing your music with us and
helping to make the day a memorable one. We look
forward to seeing you at future events and hearing

more of your incredible performances.
Sincerely,

Lal Lal solders memorial Hall
Commitiee of Management
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MILLBROOK COMMUNITY CENTRE

MINUTES OF GENERAL MEETING
Thursday 7th November 2024 - 7.30pm

MEETING OPENED - 7:35pm

Welcome: Paddy welcomed all members in attendance including our new member Caz and
Ben.

PRESENT: Paddy Ryan, Amanda Labbett, Luke Reynolds, Georgie Reynolds, Mark Labbett,Tom
Reynolds, Adriaan VanDenHeuvel, Mark Weigall, Andrea Weigall, Caz Beacham, Ben Mahon

APOLOGIES: Bruce VanDenHeuvel, Lou & Pete Cain,Vivian (Shire), Jesse Beacham
TREASURERS REPORT- Luke Reynolds

Balance in bank account as of  07/11/24: $23,163.81

MINUTES OF PREVIOUS MEETING:

Motion to pass the minutes from meeting held: 20th August. 2024

Moved by: Georgie Reynolds
Second: Mark Labbett
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MATTERS ARISING FROM PREVIOUS MINUTES

Servery window

Georgie supplied a quote from ACE kitchens for bifold MDF doors with 18mm laminex.

$2494.00 including installation. Concerns were had over the space this may take up either side
of the opening. Andrea asked Georgie to return to ACE and gain another quote and
specification drawings for a pull down roller blind. Georgie will bring these to the next meeting
for discussion.

Defibulator Training

Defib training was organised by Tom Reynolds with a great turnout but unfortunately the co-
ordinator didn't show. Those who did attend had a look over the defib machine and grasped a
basic understanding of the machine. Paddy thanked Tom for his time and efforts with the
organising of this training.

Asset Committee Update

Toilet doors replaced. The external toilet doors were replaced by council.

Millbrook Tree Planting. Thank you to Luke for watering the new trees in the area. They
look like they are all growing well.

Lawn Mowing. Luke has kept in touch with Alex in regards to the lawn mowing and keeping
them mowed when we have an upcoming booking. Discussions were had in regards to the
state of the garden at the back of the building. Luke will ask Alex to weed the garden next
time he is doing the mowing. Rabbits are causing an issue around the pathways, especially at
the bottom of the ramp digging large holes causing tripping hazards. Amanda will be in touch
with council to see if they can do anything in regards to pest control.  Baiting is not an option
as this can be dangerous and cause possible poisening to local and visiting dogs.

Correspondance.

® |etter from Shire informing the committee that the insurance claim has been reviewed
and approval has been granted for the replacement cost of equipment to the value of
$2200. Funds have been transferred into the MCC account

® Correspondance from Vivian in regards to advertising the upcoming Christmas Party to
the wider community. The committee voted against this idea as we are paying for the
catering out of the MCC funds and it would be very hard to judge numbers for catering
purposes.
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® Council asked for a list of possible improvements that could be made to the centre as
part as their upcoming budget planning and they were ensuring that we have the
necessary information to send to advocate for Committee's facility improvement
requests during this planning process. Paddy replied to this email listing new windows
and a possible shower.

GENERAL BUSINESS

® Replacement of Projector- Amanda will return to John Thomas Electrical getting
another quote for a 85" Smart TV, installed using existing and new cables to be
connected to the speakers. Committee agreed on spending up to $3500 in total and
do a good job. Adrian and Luke looked at putting the new TV where the black board
now exists, possibly in behind a sliding frame to help conceal the TV.

Moved: Andrea. Second: Adrian

® Christmas Party November 24th. From 12 midday. Luke made up flyers and dropped
around to the Millbrook community. Thank you Luke. Mark sent a copy to
Lisa(Bungaree store) to place in shop window.  Cas has organised Country Roasts to
cater for 80 people (518 per head) and will pick up on the day. Thank you so much to
Cas for organising the catering and especially going into Ballarat to pick this up.
Amanda will go to KMart and pick up an extra 10 large plates, 10 smaller plates, cuttlery
(knife,fork,spoon) for 60 people. Ben offered to pick up some lollies for the table.
(MCC to reimburse) Thank you Ben. MCC will supply soft drink,primas and zooper
doopers, guests to BYO alcohol. Hopefully we get a lot of RSVP's for catering purposes.
Available committee members will meet at 10.30 to help set up.

OTHER BUSINESS

® Andreareminded the committee that photo evidence of the renovated kitchen be sent
to the LalLal windfarm as they generously provided the grant for us to be able to go
ahead with this project.

® Tom to get more paper towel and toilet paper for the toilet block from the Cleaners
Room in Creswick Road Ballarat. MCC to reimburse costs.
Moved: Amanda Second: Andrea

® MCC to fund Defib machine accessories as these need to be replaced.
Moved:Mark L Second: Tom
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® Going forward and thinking about future grants the committee discussed the benefits of
an indoor toilet. This is necessary for the elderly and other hall users as the toilet
block is quite a distance from the hall, over an unlevel pathway, whilst navigating
around rabbit holes which pose a tripping hazard under very limited lighting.

Bookings: Upcoming Bookings: Steph Downey 10th November
Mark Labbett 16thNovember
MCC Christmas 24th November
Jess Young 5th-10th December
Katie 15th December
Gladabouts 1st-3rd November 2025

5th-8th December 2025

Next Meeting: Tuesday February 12th 7:30pm (General meeting)

Meeting Closed: 8:52PM
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Bacchus Marsh Public Hall
Community Assets Committee

25th November 2024 at 7pm in the Supper Room

MINUTES OF MEETING

1. Meeting Opened:7.11 pm with Travis K in the Chair.

2. Members present: Keith C, Eric D, Anita J, Gary T, John F, Carol Y

3. Apologies received: Nil

4, Guests: Travis K, Cr Jarryd B, Ron G

5. Disclosure of Conflicts of Interest: Nil
6. Confirmation of Minutes
Resolution:

That the minutes of the Meeting of 28" October 2024 be confirmed.

Moved: Gary T Seconded: John F

7. Booking Contractor and Hallkeepers Reports tabled as read

Actions arising from previous meetings

7.1 Hall User Manual Eric D to provide lighting layout to be included in Hall Manual

Kitchen
The final to be presented to Committee prior to Christmas 2024
Frequently Asked Questions to be included in the Manual

Action ED/RG/DH

The Hall User Manual is not to be included on the Website but will
be in hard copy format, placed in the Public Hall, Supper Room and

Page 10of 5
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Bacchus Marsh Public Hall CAC MINUTES Meeting Held — 25" November 2024
7.2 Interpretive Sign Carol Y to contact Challis Designs for update on manufacture and
installation
Action CY
7.3 ACS Cleaning Ron G will keep monitoring performance of current cleaner.
Item Complete Action RG
7.4 Security Cameras Gary T has contacted Oliver Ramsay security for an update but he

has been in hospital.

Gary T has contacted another supplier and will advise Carol Y and
Travis K of this supplier's name.

Action GT

7.5 Flooring in Supper Room | Travis K to follow up on our Project Proposal.

Action TK/RG
Iltems arising from Hallkeepers and Booking Contractors Reports
7.6 MSC Cleaning after MSC are not cleaning and packing up after events to a satisfactory
Events condition.  Travis K to look at options within MSC.
Action TK
7.7 FAQ's on Website Hirers are now being directed to the website for FAQ'’s instead of
emailing them copies. FAQ's are able to be printed direct from

the Website.

Most of the items regarding FAQ'’s have already been addressed
but some items suggested did not gel with other documents.  Eric
D will address these items for a resolution.

The facilities area of the website will provide a mud map with sizes
only of each space. A more detailed map should be included in
the Hall User Manual.

7.8 Curtain at Back of Stage | Western Blinds have quoted $6500 for a manufacture and
installation of the back curtain. Travis K to check fire risk of
curtain material.

A sign has been placed on the back wall advising Hirers not to walk
behind the curtain.

Action MSC/TK

Page 2 of 5 DRAFT FOR REVIEW
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Bacchus Marsh Public Hall CAC MINUTES Meeting Held — 25" November 2024
7.9 Damage to Hall North The trolley holding the round tables was not locked properly and
Wall has made a hole in the north wall. This is currently being

repaired at an approximate cost off $300.  As this was not picked
up at the initial inspection, the Hall will have to cover the cost of this
repair

Action RG

7.10 Table Trolleys Ron G has asked that another trolley be purchased so that the 12
tables can be split over 2 trolleys thereby reducing the weight of
each trolley.

Resolution:

That a trolley be purchased from Alloy fold at a cost o $566
including freight and GST.

Moved Keith C Seconded John F
Carried

Action RG

Resolution:
That the Booking Contractor’s and Hallkeepers Reports be Accepted
Moved Gary T Seconded John F

Carried

Hallkeeper, Ron G, was thanked and excused from the meeting

7.11 Disabled Accessibility to To be added to CIP by MSC.  Travis K to check on progress
Foyer and Stage. Repairs to
Ceiling and replacement of

Stage Curtains.  Front of Action MSC/TK
stage lighting

7.12 Electricity Account and Travis K advised that there are currently grants available and will
Solar Panels check as to what is available. He also advised that MSC had
developed a template for applying for grants

Action MSC/TK

7.13 Hall Lighting MSC have found an expert consultant and are awaiting a report.
Travis K will check on the progress

Action MSC/TK

Page 3 of 5 DRAFT FOR REVIEW
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Bacchus Marsh Public Hall CAC MINUTES

Meeting Held — 25" November 2024

7.14 Website

Eric D is currently updating documents on website.  Travis K

will check who MSC uses for photographic shoots.

Action MSC/TK/ED

7.15 Online Bookings — Space
to Co

Carol Y, Gary T and Dotty H attended a training session with
Space to Co on Friday 22" November 2024. The system still
has some building to be done but things are very positive and we
may be able to use the system in the New Year. Online training
will also be available

Action MSC

7 .16 Increase in Spending
Limit

Travis K advised that this will be included in the new CAC
guidelines.

Action MSC/TK

7.17 Sharps Container

Travis K to check on progress as this has been ongoing for some
time.

Action MSC/TK

7.18 Sound System Touch
Panel

Factory Sound has provided a quote of $24637 incl to install a
new Sound Panel as the current system is no longer available.
Eric D will consider other options.

Action ED

Travis K left the meeting and C Young took over as Chairperson

Secretary's report

8.1 Inwards correspondence

Space to Co- Various re Training

MSC - Space to Co

MSC Repairs to Supper Room Windows

Challis Designs

Booking Contractor — Online Bookings

Booking Contractor — FAQ's and Conditions of Hire
Booking Contractor — October Report

Hallkeeper — October Report

8.2 Outwards correspondence

MSC - Space to Co

MSC - Repairs to Supper Room Windows

Challis Designs

Booking Contractor — Online Bookings

Booking Contractor — FAQ's and Conditions of Hire

8.3 Business arising

MSC want to include the Supper Room window repair in the CIP.
Carol Y advised them that this should be treated as a separate
maintenance issue.  Carol Y to email for a further response

Action CY

Page 4 of 5
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Bacchus Marsh Public Hall CAC MINUTES Meeting Held — 25" November 2024

Resolution:
That the Secretary’s report be received.

Moved Carol Y Seconded AnitaJ

Carried
9. Treasurer's report to be emailed to Committee members.
9.1 Accounts for Payment To be advised
9.2 Business Arising A loss of $5511 was as a result of the Public Hall being resurfaced.
Hires were down in October.
The term deposits have been rolled over for 4 months and 1 for 6
months.  The new term deposit has been signed and Keith C to
contact bank to sign deposit slip.
Action KC
Resolution:
That the Treasurer’s report be received.
Moved: Gary T Seconded: Carol Y
Carried
10. | General Business
10.1 Travis K advised that the CAC period was for 4 years and as we do not

have a Chairperson, we cannot be a CAC.  Travis K is considering a
different model for the BMPH with a person to be employed to look after
the BMPH and the Andy Arnold Centre and the current committee to be
“Friends of the Public Hall". Assets have signed off on any money
passed to MSC from BMPH must be spent on the BMPH.

The Committee to meet and discuss this proposal.

Action TK/BMPH

14. | The next meeting of the Committee will be held at 6pm Monday 16" December 2024 at a venue to
be decided

15. | The meeting closed at 9.05 pm.

Page 5 of 5 DRAFT FOR REVIEW
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Bacchus Marsh Public Hall

Community Assets Committee

Monday 20th January 2025 at 7pm in the Supper Room

MINUTES OF MEETING
1. Meeting Opened:7.06 pm with Keith in the Chair.

2. Members present: Keith C, Eric D, Gary T, Anita J, Carol Y

3. Apologies received: John F

4. Guests: Ron G

5. Disclosure of Conflicts of Interest: Nil
6. Confirmation of Minutes
Resolution:

That the minutes of the Meeting of 25" November 2024 be confirmed.

Moved: Gary T Seconded: Eric D
Carried
7. Booking Contractor and Hallkeepers Reports of November and December 2024 Tabled

Actions arising from previous meetings and tabled reports

7.1 Hall User Manual 3 Copies of Version 1 have been distributed prior to Christmas.
Stands to be purchased and put in a prominent position (eg near
light switches) for manuals to be placed.

Action Ron G

7.2 Interpretive Sign Has been installed and feedback has been very positive

Item Complete

Page 10of 5
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Bacchus Marsh Public Hall CAC MINUTES

Meeting Held — 20" January 2025

7.3 Security Cameras

An onsite meeting on Tuesday 215 with Gary T, Ron G and
Ramsay Security to obtain a quote

Action Gary T/Ron G

7.4 Flooring in Supper Room

Carol Y meeting with MSC on Wednesday to discuss further

Action Carol Y/MSC

7.5 Cleaning after MSC
Events

Travis K will email all staff and advise them of requirements.

Item Complete

7.6 FAQ's on Website

Eric D will update the website with the wording Theatre Style
seating where number of persons is stated.

Action Eric D

7.7 Curtains at back of stage

Roselea Blinds to be contacted for an updated quote as they
previously quoted for fire resistant curtains.

Action Ron G

7.8 Damage to North Wall of
Public hall

Damage has been repaired and chair trolleys moved to inside Hall
door. New signs have been put in the Hall. Ron G to check if
layout has been amended on the website.

Action Ron G

7.9 Table Trolleys

Ron G has commenced the design to alter the table trolleys.

Action Ron G

7.10 Graffiti on rear walls

Painted over by Ron G.  Security cameras urgently required.

Item Complete

7.11 Space to Co

All current bookings are now in the system.
allocating of hours to be sorted by MSC.  Awaiting MSC approval
of new pricing before testing and going live.  Dotty H to check that
deposits have been paid for all bookings as only 21 deposits have
been received as at 31/12/24. The Flower and Garden Show
have requested an invoice 3 times and have received nothing.
Dotty H to check.

Some hiccups with

Action Dotty H/MSC

7.12 Cutlery and Crockery

Any items not belonging to the set that have been left at the Hall by
Hirers, to be given to WERN via Keith C. Hirers not to have
access to the cupboard as some only want crockery and cutlery
and not glasses. Current system to continue

Action Ron G

Page 2 of 5
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Bacchus Marsh Public Hall CAC MINUTES

Meeting Held — 20" January 2025

7.13 Hall Tour Conducted by
other

A theory was ascertained that the Hirer rang MSC during Christmas
and the Security Company let them into the Hall.  Carol Y to
follow up with MSC again to advise that Security Company to
contact Dotty H and Ron G if access is required.

Action Carol Y

7.14 Booking Contractor
moving premises

Carol Y to write to Booking Contractor and reiterate that until after
the March meeting of MSC that a week to week situation to remain
in place. No master keys to be issued to anyone else outside of
the Committee other than Booking Contractor and Hallkeeper.  If
Booking Contractor cannot open the Hall then the Hallkeeper to be
contacted.

Action Carol Y

Resolution:

That the Booking Contractor’s and Hallkeepers Reports be Accepted

Moved Anita J

Carried

Seconded Gary T

7.15 Disabled Accessibility to
Foyer and Stage. Repairs to
Ceiling and replacement of
Stage Curtains.  Front of
stage lighting

To be added to CIP

Action MSC

7.16 Electricity Account and
Solar Panels

MSC checking availability of Grants
Action MSC

7.17 Hall Lighting

Awaiting report from MSC Consultant mid February

Action MSC

7.18 Website

Travis K has advised that the recommended photographer is
Captiv Media.  Eric to contact them re website photos.

Action Eric D

7.19 Increase in Spending Limit

This will be included in the CAC guidelines and increased to
$7500

Iltem complete

7 .20 Sharps Container

This is being moved to the Lord St side of the Library in
Feb/March

Action MSC

Page 3 of 5
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Bacchus Marsh Public Hall CAC MINUTES Meeting Held — 20" January 2025

7.21 Sound Touch Panel Eric D suggested we look at something custom built and other
options to repairing the current system

Action Eric D
7.22 Supper Room Window Awaiting response from MSC as to why this is to be included in
Repair CIP when repairs are needed asap to prevent further damage.
Action MSC
7.23 CAC Approval The Committee would like it in writing just what the MSC expects

in participation of current Committee if CAC is ceased and how
this would work eg what authority would current Committee still
have.

Action MSC

8. Secretary’s report

8.1 Inwards correspondence Booking Contractor — Change of address and possible resignation
MSC - Space to Co

MSC - CAC Guidelines

MSC - Males for Survey

Booking Contractor — Hall tour by unknown person

MSC - Supper Room Windows

Ron G — Hall User Manual

8.2 Outwards correspondence | Booking Contractor — Change of Address

MSC - Space to Co

Male Committee members — MSC Survey
Booking Contractor — Hall tour by unknown person
MSC Supper Room Windows

8.3 Business arising Booking Contractor change of address — Carol Y to write and
advise no change to present situation

Action Carol Y
Chairperson emails can be re routed.
Action Carol Y

MSC — CAC Guidelines — read by Committee

Resolution:
That the Secretary’s report be received.
Moved Carol Y Seconded AnitaJ

Carried

Page 4 of 5
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Bacchus Marsh Public Hall CAC MINUTES Meeting Held — 20" January 2025

Treasurer’s report tabled

9.1 Accounts for Payment

All paid

9.2 Business Arising

Security Bond Forfeits increasing as hirers are not cleaning up after
their hirer

Bookings in December were very high.

Resolution:

That the Treasurer’s report be received.

Moved: Gary T

Carried

Seconded: Eric D

10. | General Business
Nil
11 The next meeting of the Committee will be held at 7pm on  24™ February 2025 in the Supper
Room
12 Meeting Closed 8.37pm
Page 5 of 5
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Minutes

Committee of Management: Blacksmith’s Cottage & Forge Community Asset Committee
Date of Meeting: 28" January, 2025
Location of Meeting: Jean Oomes Room, Lerderderg Library, 215 Main St., Bacchus Marsh.

Meeting Opened: by Alan Comrie 7.30pm

Minute taker: Tineke Carr

Apologies: Sharron Dickman

Absent: Heather Robson

Attendees: Alan Comrie, Tineke Carr, Lyn Egan, Jenny Arrowsmith, Heath Sampson, Simon Fisher,
Chrissy Stancliffe, Geoff Stancliffe

Guest:

Note: Copy of Minutes and next month Agenda to be sent to: committees@moorabool.vic.gov.au by middle of
month.

Confirmation of quorum - Yes

Minutes of previous meeting accepted - 22"d October, 2024 - Moved by : JA /SF

Item A. Business Arising

Discussion: Action Items:
Website has been updated with cottage opening time and dates

Review of planning day held 23 October, 2023 completed by Sharron as
tabled.

Item B. Treasurers Report

As Tabled by Simon Fisher

Moved: SF / Seconded: GS

Item C. Correspondence Report

As tabled by Chrissy Stancliffe

Simon proposed that the Structural Engineer recommended by Request quote from structural engineer
Moorabool Shire be engaged to complete a structural report (CS)

Moved: SF |/ Seconded: HS
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Item D. Sub-Committee Reports

Action items:

Cottage — as tabled

Moved: CS /| Seconded: LE

Bookbarn — as tabled

Moved: LE [/ Seconded: JA
Website/Social Media as tabled

Moved: HS / Seconded LE

C.H.H.A. Report -
Meeting to be held on Sat 1%t Feb. C.H.H.A. will be celebrating 40 years this year
Moved : CS / Seconded GS

Building Works
Front fence needs painting, side fence on severe lean, tin on roof of wheelwright shop
loose, timber fascia on paint shed roof loose,

For discussion on planning
day

Moved: GS / Seconded: SF
Item E. General Business.

e Planning day set for 15" Feb and 15 March 10;00am to 11:30am in the Jean | Book room (JA)

Oomes Room. Heath agreed to act as facilitator
e Allin favour of registering our open day with 2025 Australian Heritage Festival | Complete Registration (CS)
* Young People Volunteer Policy, Process & Form: documents completed by

LE
* Review cleaning arrangements Held over
+ Review signage in cottage front garden which is incorrect Remove sign
« Review Moorabool Community Asset Committee Guidelines: no action

required

Moved: LE / Seconded HS

Next Meeting Date: 25" February, 2025
Time: 7.30pm

Venue: Jean Oomes Room, Lerderderg Library, 215 Main St., Bacchus Marsh.
Meeting closed at: 8:50 pm
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P

Moorabool

Shire Council

SUMMARY OF MINUTES

Audit & Risk Advisory Committee Meeting
Wednesday, 11 December 2024

Date: Wednesday, 11 December 2024
Time: 9.30am

Location: North Wing Meeting Room 1, Darley Civic and
Community Hub and Online via Teams
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Closed Audit & Risk Committee Meeting Minutes 11 December 2024

Order Of Business

1 O PEBNINEG cririeeririireiareersrasrassnsnsssnssnssnssnssnsssnsensasensssssenssnssssssssssssssssssassssnssnsnssnsssnssnsnsssnssnssnnnas 3
2 Present and APOIOZIes....uiviiiiiiiiiiniiiiniiii s s s e s s s s e s s s s an s e ana e 3
3 Confirmation Of MINUEES .....ccevueiiiieriiriirries s srrrne s rerrrsssssanssssssnnessssesssssssesannssennnrsnsssnas 4
4 Disclosure of Conflicts of INTErest.........cccuieiiiiiiiiniiiiniiiei e s ss s se s s rasans 4
5 INEEINAI AUILS ..ceeeiieeriiiiieccreeee et ses s s e sa e s rannr e s e s sssseasassssnnnsssssansssssssnnnsnssannsassannsrannes 4
5.5 Community Asset Committee Guidelines Update ...........cccccocoeiiiiiiiiicicicicicceeenn 4
5.3 Draft Internal Audit Scope - IT Strategy and GOVErNaNCe..........ccocvvveeiveeiivveessienaiineens 9
8.2 Quarterly Security Update December 2024 ..............oomiiiiieeeeeeeeeeeeeeeeeeee e eeeecaeeann D
5.2 Emergency Management - Internal Audit Final Report.......ccccccceiieecciiiiiiiiiiiieeeinn 6
5.1 Internal Audit Status REPOIt..........o e eeeereras s nnaeeeeeeeeeees ©
5.4 Complaints Handling - Governance Audit Action Update.........cccccceevcveveieeiecieecineennn 6
5.6 Progress Report: Implementation of Internal Audit Actions - First Quarter
6 EXCEINAl AUGIES coosrnsinsssinssrossosnessserssnssossastnsassasssostrsasssnsessssssosessassnssnsnesssssnssnsnssssisnssnsessnssssss 7
6.1 Review Performance of External AUditor........cocuvieiiiiiiiiiiciieeee e 7
7 Audit and Risk Advisory Committee WoOrkplan.....cccccceiiimiminiinminmnimmssnisssmssnes 7
7.1 Audit and Risk Advisory Committee Workplan and Meeting Schedule....................... 7
7.2 Internal Control Environment Related Policies for Committee Review ...................... 8
8 O Or REPOITS cevrieiiiiiiiiiiitieettieettieiietrnieetaeattseeesssensssssassessnnsesstesesssssssssssnsssssnssstsssesssenans 8
8.1 Quarterly Financial Report September 2024 .........c.ccovieceeiieiiieciiiinesccesie s anees 8
83 Business Continuity Plan - Sub Plans Update..........ccccovveiiiiiiiieeiiieecccciiieeiiiieeee e 9
8.4 Governance Documentation UPdate .........covveieeiiiiiieieeeciie e e eeiee s eevneeeianeeeen 9
8.5 Risk Management and OHS . ... e a e e e e e e e s 9
8.6 Governance and COMPlIANCE ....ooooeeciieeeee ettt e e e e aeeeeeeeesrrsans O
9 COITESPONUEBNCE «.ceveeeieirieeraneriiraetesntassnssaseassssansssnssassssesmsanmsssssssassessssnsensnsssessansssnnsssans 10
9.1 VAGO Correspondence and RePOrtS.......cooovvvuieeiiiiiieeieeeiieiiiiiiaeeeieeeeeeeseesnssessssseeaees 10
10 MEELINE ClOSUIE c.uaeniiieiieiieieiirieetrieetseeranseeentaesrsesesssssssssessssessssssssesssssnssssssensssesssnsssnssssnsnns 10

Page 2
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Closed Audit & Risk Committee Meeting Minutes

11 December 2024

MINUTES OF MOORABOOL SHIRE COUNCIL

CLOSED AUDIT & RISK ADVISORY COMMITTEE MEETING
HELD AT NORTH WING MEETING ROOM 1, DARLEY CIVIC AND COMMUNITY HUB

1 OPENING

The meeting opened at 9.30am.

AND ONLINE VIA TEAMS

ON WEDNESDAY, 11 DECEMBER 2024 AT 9.30AM

2 PRESENT AND APOLOGIES

Ms Linda MacRae
Cr Moira Berry
Mr Peter Smith

IN ATTENDANCE:
Mr Derek Madden
Mr David Jackson
Mr James Hogan
Ms Angela Menzies

Mrs Kaylene Bowker

Mrs Leigh McCallum

Mr David Ryan

Mr Garry Pugh

Mr Phil Jeffrey

Ms Cherie Graham

Auditors:

Mr Graham Noriskin

Mr Jordan McFadden

External Representative — Chairperson — In person
Councillor Representative — In person

External Representative — In person

Chief Executive Officer — In person

General Manager Customer and Corporate Services — In person
Coordinator Financial Services — In person

Acting Manager Governance and Civic Support = In Person

EA Community Strengthening and Customer and Corporate
Services — Online

General Manager Community Strengthening — In person (at
9.45am left the meeting after item 5.5)

Chief Information Officer —Joined in person for items 5.3 and 8.2
and at 10.15am left the meeting

Coordinator IT Systems — Joined in person for items 5.3 and 8.2
and at 10.15am left the meeting

General Manager Community Assets and Infrastructure — Online
(at 10.25am left the meeting after item 5.2)

Chief Emergency Management Officer — Online (at 10.25am left
the meeting after item 5.2)

Aster Advisory — Online (at 10.32am left the meeting after item
5.1)

Aster Advisory — Online (at 10.32am left the meeting after item
5.1)

Page 3
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Closed Audit & Risk Committee Meeting Minutes 11 December 2024
APOLOGIES:
Cr Paul Tatchell Councillor Representative
Mr Simon Dalli External Representative
Mr Tim Fairclough Crowe
Mr Steve Ivelja Chief Financial Officer
3 CONFIRMATION OF MINUTES
COMMITTEE RESOLUTION

Moved: Cr Moira Berry
Seconded: Mr Peter Smith

That the minutes of the Audit and Risk Advisory Committee Meeting held on Wednesday
14 August 2024 and the Special Audit and Risk Advisory Committee Meeting held on
Wednesday 11 September 2024 be confirmed.

CARRIED

4 DISCLOSURE OF CONFLICTS OF INTEREST

Nil

The Chairperson determined that Item 5.5 Community Asset Committee Guidelines Update should
be brought forward and considered as the first report of the meeting.

5 INTERNAL AUDITS

5.5 COMMUNITY ASSET COMMITTEE GUIDELINES UPDATE

COMMITTEE RESOLUTION

Moved:  Mr Peter Smith
Seconded: Cr Moira Berry

That the Audit and Risk Advisory Committee:

1. Note that the draft Community Asset Committee Guidelines addresses the outstanding
internal audit action items relating to the Guidelines.

2. Note that the Final Community Asset Committee Guidelines will be presented to the
Committee at the meeting to be held in May 2025.

CARRIED

Page 4
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Closed Audit & Risk Committee Meeting Minutes 11 December 2024

The Chairperson determined that Item 5.3 Draft Internal Audit Scope — IT Strategy and Governance
should be brought forward and considered at this point of the meeting.

53 DRAFT INTERNAL AUDIT SCOPE - IT STRATEGY AND GOVERNANCE

COMMITTEE RESOLUTION

Moved:  Mr Peter Smith
Seconded: Cr Moira Berry

That the Audit and Risk Advisory Committee:

1. approves the Draft Internal Audit Scope — IT Strategy and Governance (provided as
Attachment 1 to this report) with the addition of an added objective regarding the
decision making process that determines priorities based on business (or other) needs;
and

2. approves the commencement of the audit process.

CARRIED

The Chairperson determined that Item 8.2 Quarterly Security Update December 2024 should be
brought forward and considered at this point of the meeting.

8.2 QUARTERLY SECURITY UPDATE DECEMBER 2024

COMMITTEE RESOLUTION

Moved: Cr Moira Berry
Seconded: Mr Peter Smith

That the Audit and Risk Advisory Committee:
1. Notes the recent security event and associated actions.
2. Notes Council’s security posture is within the current tolerance.

3. Notes that the Committee was confused with the results shown in red (indicating negative
results) in the ‘Logicalis OnMesh September 2024’ Report, included as Attachment 1, which
appeared to contradict the written and verbal Officer’s reports and requested that in future
that this report be prepared to identify the positive results (not in red).

CARRIED

Page 5
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Closed Audit & Risk Committee Meeting Minutes 11 December 2024

The Chairperson determined that Item 5.2 Emergency Management — Internal Audit Final Report
should be brought forward and considered at this point of the meeting.

5.2 EMERGENCY MANAGEMENT - INTERNAL AUDIT FINAL REPORT

COMMITTEE RESOLUTION

Moved:  Mr Peter Smith
Seconded: Cr Moira Berry

That the Audit and Risk Advisory Committee:

1. receives and notes the Emergency Management Internal Audit Final Report, provided as
Attachment 1 to this report; and

2. requests officers implement the recommendations contained within the Emergency
Management Internal Audit Final Report.

3. notes that VAGO is scheduled to conduct a ‘Performance Audit’, with selected Councils, in
the near future, relating to natural disasters.

CARRIED

5.1 INTERNAL AUDIT STATUS REPORT

COMMITTEE RESOLUTION

Moved: Cr Moira Berry
Seconded: Mr Peter Smith

That the Audit and Risk Advisory Committee notes the contents of the:

1. Internal Audit Status Report — November 2024 (provided as Attachment 1 to this report).
2. Recent Issues Brief — July to September 2024 (provided as Attachment 2 to this report).
3. Internal Audit Plan Summary (provided as Attachment 3 to this report).

4. Notes that a revised Strategic Four Year Internal Audit Plan will be provided to the meeting
scheduled for February 2025 taking into account any change in identified risks or Council
priorities since the adoption of the prior plan.

CARRIED

5.4 COMPLAINTS HANDLING - GOVERNANCE AUDIT ACTION UPDATE

COMMITTEE RESOLUTION

Moved: Cr Moira Berry
Seconded: Mr Peter Smith

1. That the Audit and Risk Committee receive the Governance update related to the actions
for the Complaints Management Audit and the approved Complaints Handling Policy and
Complaints Handling Procedure.

Page 6
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Closed Audit & Risk Committee Meeting Minutes 11 December 2024

2. The Committee suggested incorporating all reporting of complaints into one central or
service area to enable officers to close the loop on any identified trends.
CARRIED

5.6 PROGRESS REPORT: IMPLEMENTATION OF INTERNAL AUDIT ACTIONS - FIRST QUARTER
2024/25

COMMITTEE RESOLUTION

Moved: Cr Moira Berry
Seconded: Mr Peter Smith

1. Thatthe Audit and Risk Advisory Committee receive the status reports for the first quarter
2024-2025 for the Internal Audit Recommendation Actions and the Audit Committee
Resolution Actions.

2. The Committee noted that as this quarterly report ended in September 2024, that many
of the outstanding actions have been completed and will be reported to the Committee

with the October to December 2024 quarterly report at the meeting scheduled for
February 2025.

CARRIED

6 EXTERNAL AUDITS

6.1 REVIEW PERFORMANCE OF EXTERNAL AUDITOR

COMMITTEE RESOLUTION

Moved: Mr Peter Smith
Seconded: Cr Moira Berry

That the Audit and Risk Advisory Committee receives and notes the report and acknowledges
the efforts of Tim Fairclough and his team for successfully discharging the terms of the audit
engagement in a professional and timely manner for the 2023/24 reporting year.

CARRIED

7 AUDIT AND RISK ADVISORY COMMITTEE WORKPLAN

7.1 AUDIT AND RISK ADVISORY COMMITTEE WORKPLAN AND MEETING SCHEDULE

COMMITTEE RESOLUTION

Moved: Cr Moira Berry
Seconded: Mr Peter Smith

That the Audit and Risk Advisory Committee:

Page 7
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1. Notes the progress of its 2024 Annual Workplan as provided in Attachment 1.
2.  Adopts the 2025 Annual Workplan as provided in Attachment 2.

3.  Adopts the following meeting dates to be convened and undertaken in accordance with
the provisions of the Local Government Act 2020 and the Audit and Risk Committee
Charter:

19 February 2025, 21 May 2025, 13 August 2025 and 19 November 2025.

4. Holds a Special Audit and Risk Advisory Committee meeting on 17 September 2025 for the
purposes of considering the annual financial statements and performance statements.

CARRIED

7.2 INTERNAL CONTROL ENVIRONMENT RELATED POLICIES FOR COMMITTEE REVIEW

COMMITTEE RESOLUTION

Moved:  Mr Peter Smith
Seconded: Cr Moira Berry

1. That the Audit and Risk Advisory Committee determines which of the Internal Control
Environment related policies as shown in Attachment 1, that the Committee will review and
have oversight of.

2. The Committee suggested that Procurement be included as a Policy for it to review, with
this review scheduled for December 2025 and to remove Accounts Payable as this is
considered to be an operational procedure.

CARRIED

8 OFFICER REPORTS

8.1 QUARTERLY FINANCIAL REPORT SEPTEMBER 2024

COMMITTEE RESOLUTION

Moved: Cr Moira Berry
Seconded: Mr Peter Smith

That the Audit and Risk Advisory Committee receives the Quarterly Financial Report -
September 2024.

CARRIED

Page 8
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8.3 BUSINESS CONTINUITY PLAN - SUB PLANS UPDATE

COMMITTEE RESOLUTION

Moved: Mr Peter Smith
Seconded: Cr Moira Berry

That the Audit and Risk Committee receive the Business Continuity Plan Sub Plan progress
update and note a further update will be presented at the February 2025 meeting.

CARRIED

8.4 GOVERNANCE DOCUMENTATION UPDATE

COMMITTEE RESOLUTION

Moved:  Mr Peter Smith
Seconded: Cr Moira Berry

That the Audit and Risk Committee note the update relating to Governance documentation.

CARRIED

8.5 RISK MANAGEMENT AND OHS

COMMITTEE RESOLUTION

Moved:  Cr Moira Berry
Seconded: Mr Peter Smith

That the Audit and Risk Committee receive and note the Occupational Health and Safety and
Risk Management Framework Update including the Strategic Risk Management Register.

CARRIED

8.6 GOVERNANCE AND COMPLIANCE

COMMITTEE RESOLUTION

Moved:  Mr Peter Smith
Seconded: Cr Moira Berry

That the Audit and Risk Committee receive and note updates on the following matters:
1. Behaviour, Fraud and Corruption;

2.  Significant Legal Matters; and

3. Compliance with Legislation and Policies.

CARRIED

Page 9
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9 CORRESPONDENCE

9.1 VAGO CORRESPONDENCE AND REPORTS

COMMITTEE RESOLUTION

Moved: Cr Moira Berry
Seconded: Mr Peter Smith

That the Audit and Risk Advisory Committee receive and note the VAGO correspondence:
1. VAGO Status Report — August 2024
2. Independent Auditor’s Report — R2R Program — Moorabool Shire Council

3. That Management undertake a self-assessment regarding the recommendations
contained in recent applicable IBAC and VAGO Reports (including ‘Leo’ and ‘Sandon’) and
any other relevant government reports and report back to the Committee.

CARRIED

10 MEETING CLOSURE

The Meeting closed at 11.15am.

---------------------------------------------------

CHAIRPERSON

Page 10
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Moorabool

Shire Council

CUSTOMER
EXPERIENCE
STRATEGY

2025-2027

Moorabool Shire Council

We embrace our natural environment and lifestyle options to create
an inspiring place for everyone to live, work and play
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Council respectfully acknowledges the Traditional Owners of the land, which include the
Wurundjeri Woi Wurrung, Wadawurrung and Dja Dja Wurrung people. We pay our respects to
the Elders past, present and emerging.
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Message from the Mayor and CEO

Moorabool Shire’s population is rapidly growing. Our picturesque surrounds, vibrant community,
and great location are attracting new residents and investment, and our population is set to double
over the next twenty years.

At the same time our population is growing; our world is changing significantly. Trends like urban
sprawl, the prevalence and use of digital technology, extreme climate events, and higher
expectations from customers are all contributing to the need to redesign our services.

If we are to create a safe and prosperous future for Moorabool Shire we need to work together to
understand the needs and aspirations of residents, businesses and visitors so that Moorabool Shire
Council can provide the services and advocacy that are needed, and do that in an inclusive,
consistent, reliable, efficient and seamless way.

A review of our existing Customer Experience Strategy was an important action in the Council Plan
2021-2025. Reviewing our strategy helps us to ensure we are delivering services that meet our
community needs.

We have made a lot of progress since introducing the Customer Experience Strategy in 2020. We
now have a better understanding of our customers and have made headway in transforming the way
we delivery services which has proven to support our community based on feedback received via our
Voice of Customer program.

As our shire continues to grow it is important that we continue to build on the way we delivery
services.

This new strategy outlines not only our vision but what we are going to do to embed that vision and
provide the best possible outcome for our customers.

Cr Paul Tatchell Derek Madden

Mayor Chief Executive Officer
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WHAT IS CUSTOMER WHO ARE OUR
EXPERIENCE? CUSTOMERS?

-?.

|
WHY DO WE NEED A
CUSTOMER

EXPERIENCE
STRATEGY?

mee

of our cus

How this strategy was developed

This Customer Experience Strategy was informed by several research pieces conducted with
customers and staff to achieve a data and customer driven strategy.

Research and data included:

e Areview of the 2020-2021 Customer Experience Strategy

e 302 surveys completed by customers who had used Moorabool Shire Council services (through
our Voice of Customer program)

e 135 surveys completed though our community engagement portal (‘Have your say on the
Customer Experience Strategy’)

e Information drawn from our annual telephone survey of 400 Moorabool Shire residents (the
Community Satisfaction Survey 2024)

o Workshops held with 60 staff from a variety of departments including our front-line teams,
management teams and Council’s Executive team to obtain staff feedback on how we deliver
customer experiences and potential areas for improvement

¢ Demographic analysis via profile.id (https://profile.id.com.au/moorabool/)

The core elements and direction of the strategy have been developed using the results of the above
and through co-design with staff from a range of high-volume services.
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Our journey so far

The Customer Experience Strategy 2020-2021 outlined the need for Council to increase our online
options, provide clearer, consistent, and timely responses, provide better tools for our staff as well
as provide staff insights on the customer experience.

Since then, we have built on these foundations to improve the customer experience journey, based
on insights which identified areas for improvement. These included:

e Reviewing and updating the Customer Charter

e Setting service levels for our most frequently used services

* |nvesting in customer-centric training programs for the organisation to provide our
customers improved service quality and building a more customer-focused culture

e Developing and implementing a Voice of the Customer program and listened and learned
through this program, which allows customers to tell us how we performed when dealing
with their customer service request

We also improved our digital offerings, including:

e Implementing a new customer request system which helps staff make interactions
smoother, more personalised and responsive, enhancing overall customer experience and
satisfaction

e Implementing almost 30 new online forms, which makes it easier for customers to do
business with us online and at a time that suits them

e Reviewing, updating, and creating new website content for our high-volume visited pages to
make them more customer-friendly

e Making our website easier to navigate so customers can easily find what they are looking,
including implementing a Pay /Report/ Apply buttons on the homepage

e Providing live chat on the website as a new contact channel for customers.

About our Customer Charter
The Customer Charter was developed as an action of the Customer Experience Strategy 2020-2021.

The Charter outlines our promise and goals when it comes to our customer service:

Our Promise: Moorabool Shire Council provides more than 220 services to the Moorabool Shire
community. We are committed to designing and delivering services that are consistent, inclusive,
easy to use and meet the needs of our customers as well as regularly share how we are doing.

Our goals: To understand our customers needs, make it easy to deal with us, do what we say we will
and keep customers updated.

See our Customer Charter — Appendix 1
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Who are our customers?

Key traits of some of the segments of our community are:

Pridhee & Amit are a couple in their thirties who have moved to
Moorabool to raise their young family. Their eldest child attends Darley
Kindergarten and they use occasional care for their youngest when Amit
and Pridhee are rostered on at the same time. They love going to the
park or playground as a family but are concerned that sometimes dog
owners do not leash their dogs in the area.

Shaeis a single Mum in her forties with a teenage daughter. She
moved to Ballan for the lifestyle and lower cost-of-living. She spends
a lot of time on the road driving her daughter to activities and is
concerned about the state of the roads between Bacchus
Marsh/Ballan and her home. Her daughter has been struggling, and

Dora is a widow living in a retirement village in Bacchus
Marsh. Her children have all moved out but is regularly
visited by her daughter who has a disability. It is
important for Dora to be able to get around town with
her daughter as they visit the library regularly to borrow
books and have a chat to the friendly staff, she also
participates in the knitting club in the library.

Robyn & John have a hobby farm near Bungaree. Since their kids
left home, Robyn and John have spent more time getting involved
with the local community. Robyn is the events coordinator with her
local small business networking group and is responsible for liaising
with the Council for use of community rooms. John has set up a side
business restoring farm machinery.
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Over the past 3 years, customers have contacted Council

245,000+

How customers contacted Council: Top reasons

customers
2022 2023 2024 | contacted us:

Digital form 2953 4,339 6,384 56 ®

Email 16,069 13,070 13,214
In-person 9454 12440 12,251
Phone 63,475 58,222 44,020

ROADS RATES

! WASTE BUILDING &
60% of customers would prefer to interact PLANNING

with Council online#
73% of our customers are extremely ANIMALS, PARKING

: : e & LOCAL LAWS
satisfied with our overall service

74% of customers say they would speak positive about their
experience with Council*

71% of our customers say we make it easy for them to deal
with us*

73% of our customers say we dealt with their issue the first time
and did not have to follow up*

77% of our calls were answered within 1 minute with our
average speed of answer being 45 seconds”

#Have your say - Customer Experience Strategy *Voice of the Customer program 2024 ACall centre software stats
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How you contact Council

Our customers are as diverse as the services we offer, and they contact us for a range of different
reasons, and each have varying needs.

Council's role as a service provider and regulatory body can create situations where not all customer
requests will be satisfied. In saying this Council does have an obligation to provide customers easy,
convenient and equitable channels to access services, make requests and obtain assistance.

&

Website: moorabool.vic.gov.au

Email info@moorabool.vic.gov.au

Phone 5366 7100 Monday to Friday 8.30am-5pm

Mail PO BOX 18, Ballan, Victoria 3342.

© B8 & [

In person
Principal Office — 15 Stead Street, Ballan
Monday - Friday 8.30am-5pm
Darley Civic and Community Hub, 182 Halletts Way, Darley
Monday-Friday 8.30am-5pm

Lerderderg Library, 215 Main Street, Bacchus Marsh

Monday - Friday 8.30am-5pm, Saturday 9am-2pm
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Our principles

Customer-centric design: we will use the insights we get from listening deeply to customers
and use them to redesign our services, processes, documentation, information, and
communication channels.

Choice: we will improve the breadth, quality, accessibility and useability of our online
information and services so that customers can choose to interact with us digitally as well as
being able to call, write, or visit us in person

Transparency and accountability: we will measure, monitor, and report on our progress
towards becoming more customer-centric (see “How we will measure our progress” on page
12)

Collaboration: we will establish formal mechanisms to ensure that we collaborate across the
organisation to solve customers' problems, showcase results, and foster culture change
Staff wellbeing: we will design our services to provide a good employee experience, as well
as a good customer experience.

Our key focus areas for 2025-2027

We have taken what we have learned and revised our strategy to guide our activities over coming

years.

Our focus areas:

1.

Listen: Continue to listen and understand our customers through research and community
consultation

Design: Design and improve services by prioritising insights, needs, and areas for
improvements from that listening and engagement

Deliver: Deliver every day on our customer charter and provide a consistent experience
across all channels

Measure: Measure and communicate our performance
Build: Build and sustain a customer centric culture worth celebrating.
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Our action plan
Focus area | Initiative Final
delivery
1. Listen 1.1 - Continue to listen and act on the Voice of Customer program feedback 2027
1.2 - Leverage Voice of Customer results for informed decision-making 2027
1.3 - Identify and discuss internal continuous improvement initiatives 2027
1.4 — Listen and understand our community demographics and how they 2027
inform our customer personas
2. Design 2.1 - Design and implement additional online forms to allow customers to self- 2027
serve via the website
2.2 - Review our most used services and design process improvements 2027
including journey mapping where appropriate
2.3 = Consider new and innovative ways of supporting and enhancing the 2027
customer experience e.g. leveraging artificial intelligence (Al)
2.4 — Review and update our customer personas with regards to our changing 2027
shire demographics
2.5 — Review our Customer Charter and associated service commitments and 2025
design refreshed charter in line with the review
3. Deliver 3.1 - Update and roll out the new Customer Charter and associated service 2026
commitments
3.2 — Update the customer service knowledge database to allow increased 2026
first contact resolution and investigate improvements
3.3 - Continue to improve the customer online portal MyMoorabool to 2026
increase customer self-service options
3.4 —Implement and promote smartphone application technology to allow 2026
customers to make reports and receive council communication via the app.
3.5 — Update our complaints management policy and procedure 2027
4. Measure | 4.1 - Implement the new CX strategy and report on delivery 2027
4.2 — Review and improve customer experience reporting to the public for 2026
transparency
4.3 - Continue to report and communicate on performance internally 2027
4.4 - Measure frontline performance again our customer service quality 2027
assurance framework
4.5 — Support and enhance our brand through excellence customer 2027
experience
5. Build 5.1 - Continue to train and upskill our staff on customer centric outcomes and 2027
Culture investing in more customer focused training programs e.g. ensure adequate
training to staff to close off customer requests in a timely, appropriate way
5.2 - Communicate internally - celebrate successes and share customer 2027
insights and stories, and bring customer experience to leadership meetings
5.3 — Identify council officers as customer champions to run focus groups on 2025
improving performance within each area to align with our commitments.
5.4 — Encourage teams to collaborate and understand other Council 2025
departments
5.5 — Explore opportunities to enhance our customer performance outcomes 2026
by promoting the importance of providing excellent customer service both
internally and externally.
10
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How we will measure our progress
Tracking our progress is vital to ensure we are delivering in line with community expectations.
We will track our performance in the following areas:
Area of focus Measurement to be used Strategy targets by 2025-
2023 (2020-21 2027
Strategy delivery)  Strategy
targets
User satisfaction % of surveyed users satisfied or very satisfied 56% 75%
with overall with overall Council performance
Council
performance
User New Positive | % of surveyed users who would speak NEW* +15
Sentiment Score positively about council scoring a 9 or 10 out
of 10
User Net Ease % of surveyed users satisfied or very satisfied NEW* 75%
Score with the ease of getting their enquiry resolved.
User Effort Score % of surveyed users who got their interaction NEW* 75%
resolved without having to follow up.
First contact % customer interactions resolved at the first 53% 75%
resolution point of contact
Availability of what % of our forms are available online NEW* 90%
digital forms
Availability of our | How many data sources are available on NEW* 3
results to the the public website that shows
public transparency of our results
Successful How many users have installed the N/A 1000
implementation | application users
of smartphone
application
Successful How many users have created an online N/A 2000
implementation | portal account users
of improvements
to the customer
online portal
*Targets created for the 20/21 strategy
11
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Appendix 1 — Customer Charter

Our commitment
toyou.

Customer Charter

MOORABOOL
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Our promise.
Moorabool Shire Council provides - Ry
more than 220 services to the L o e ma e g

Moorabool Shire community. * AN

‘nwm B

|
L
1

We are committed to designing and
delivering services that are consistent,
inclusive, easy to use and meet your
needs.

Ty cam

And we regularly share how we are
doing.
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Our commitments.

Wedowhat we
say we will.

We design our services to
give you a great
experience, and to help we do.
you quickly and simply
complete your
transaction.

We work hard to
understand what
matters to you most.

We earn your trust by
how we act and what

We explain what we will
do and keep you
updated until we resolve
your enquiry.
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We understand your needs.

IHIHS 1008VHOOW

We continue to seek your feedback.

We find new and innovative ways to best serve you.

TIINNOD

We use your feedback to help us improve.

We design our services to give you a great experience, and to
help you quickly and simply complete your transaction.
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We are easy to deal with.

We provide contact options that suit your needs:

We
onli

We

telephone
online
livechat
website
letter

social media
face-to-face

TIINNOD JFHIHS T008VHOOW

supply comprehensive, accurate and up-to-date information
ne for you to complete your enquiries and transactions.

review our services to ensure they give you the best

experience and meet your needs.
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We keep you updated.

08VHOONW

JYIHS 10

We take the time to listen and understand your enquiry.

TIINNOD

We share what will happen next, and if there is anything you
need to do.

We provide you with an expected response timeframe for
your enquiry.

We explain the reasons for our decisions.
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“¥TY f’Yfrﬁr

1008YHOOW

We do what we say we wiill.

We deliver our services within the stated timeframe.

HHONNOD FHIHS

We explain why something is taking longer than anticipated.

We will try our best to contact you via your preferred channel,
where possible.

We clearly explain our next steps if things don’t go to plan.
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We are regularly
tracking our
performance.

TIINNOD 3HIHS T008BYHOONW

Our performance against our customer commitments is
important to us. Where we can, we track how consistent,
reliable, and easy to use our services are.

Each quarter we report how we are tracking publically on
our website.

We regularly expand the list of services that we track and
report on.

We often ask for your feedback on how we did, using that
data to help shape our process improvements.
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We respond to your
concerns.

TIINNOD IHIHS T008YHOOW

If you aren't happy with our performance, you can submit
a complaint via:

telephone
online
website
letter
face-to-face
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We improve every day
and have plans for the
future.

TIINNOD IYIHS T00BYHOOW

We are working on a new customer portal.

We are digitising forms online, so you can get in contact,
register for a service, or request a bin - when you want,
how you want.

We are constantly reviewing our systems to find new ways
to improve your experience.

We are always locking for new ways to be more
transparent on what we are doing.

As we strive to always be better, we are exploring new
ways to be more accessible and inclusive.

10
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Getintouch.

Website: www.moorabool.vic.gov.au

Live chat: www.moorabool.vic.gov.au -
available from 9.00 am to 4.30 pm weekdays,
excluding public holidays.

Callus: 03 5366 7100

We are open from 8.30 am to 5.00 pm on
weekdays - public holidays excluded. If your
call is urgent and out of office hours, we have
an after-hours phone service available.

Visit us:

15 Stead Street, Ballan - 8.30 am to 5.00 pm,
Mon- Fri.

Lerderderg Library, 215 Main Street, Bacchus
Marsh - 8.30 to 5.00 pm Mon- Fri; and 9.00 am
- 2.00 pm Saturdays.

Civic & Community Hub, 182 Halletts Way,
Darley - 8.30 am to 5.00 pm, Mon- Fri.

Write to us: PO Box 18, Ballan Vic. 3342

Fax: (03) 5368 1757

Email: info@moorabool.vic.gov.au

L

EEEE v v

11
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Getintouch.

National Relay Service: If you are deaf, have a hearing or speech impairment you can call through the National Relay Service (NRS):
e TY users can phone 133677 then ask for 03 5366 7100
* Speak & Listen (speech-to-speech) users can phone 1300 555 727 then ask for 03 5366 7100
« Internet relay users can connect to NRS on nrschat.nrscall.gov.au/nrs/internetrelay then ask for 03 5366 7100
Victorian Interpreting & Translating Service (VITS): VITS qualified interpreters provide on-site, telephone, and video interpreting
services.
« For interpreting bookings, call 03 9280 1955

« For translating services call 03 9280 1941

12
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Background

The Customer Charter was developed with feedback received
through the Customer Satisfaction Survey. As well as through
engagement with our community during the development of the
Community Vision 2030.

With the assistance of this feedback, we were able to establish a
Charter that captures our aspirations, goals, and standards to
determine the best way we can serve our community and
continue to improve.

The Charter and our Customer Commitments will continue to
evolve through continued feedback received from you - our
customers.

13
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Thank you.

neil L J @mooraboolshirecouncil

@mo shirecouncil www.moorabool.vic.gov.au
MOORABOOL E E .
SHIRE COUNCIL

14
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Introduction

| M0SSary
TERM
(Vi
Public Opon space
Pr mary Funchor
Open space calchment

Landscape Setling

Settlement Type

Programme

Kickabout zpace

Encumbered O ApaCe

U= enCuimbenad Open

space

OSEP

STEP

DESCRIPTION

Acrorym for Moorabool Shire Council

Delined as public land open 1o the sky. Rezerved for publbc park and recreation, or publsc
conservation and resource within the Moorabool Planning Scheme, or land sot aside for
recreation or environmental purposes

The open space funchion is delined as the primany purpose and role of the open space
within the wider network, based on key benefits sought by the comemunily from the type ol
space

The Open space calchment refers o the categonization of open space based upon the
delined level of service Lo local, disirict and regionsl ievel parks.

Landscape setting Can be defined &5 the environmental Stting an Open space 5 stuated
within e, treed parkiand, bushlands, former agricultural area el

The settlement type is delined by the immediate context in whach the public open space is
provided defined by development & population levels Le. suburban, township etc

A programme i3 a planned actnvity, event, or function designed B0 enhance an open space

A bckabout space 15 an informal outdoor area designed for recreational activities, such as
casuat sports of play, without formal struciures of equipment

Encumbered open space relers 10 ouldoor aneas thal ane restncted or bméled in ther uso
due to legal, physical, or emaronmental consirainis, such as easementa, conservation
regulations, or infrastructure

Un-encumbered open space relers 10 outdoor areas that are free from legsl physical, or
emaronmental restrictions, allovang for unresiricied use and development

Acrooym for Open Space Enhancemen! Project

Acranym for Small Township Enhancement Project

Introduction
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Introduction

1.2  Structure of this document

The Open Space Strategy is divided into the
following sections;

PART 1 - INTRODUCTION

This chapter inchudes a glossary, document
slructure, purpose, sirategic framework and the
definition of public open space.,

PART 2 - VISION

This chapter demonstrates how this document fits
within the strategic framework of Council and the
principles that guide the strategy’s direction. All
principles are consistent with the State Planning
Policy (Clause 11. Settlement, Moorabool Planning
Scheme 2021),

PART 3 - OPEN SPACE CLASSIFICATION

This chapter identifies each type of open space
classification. These are primary function,
calchmeni, landscape selting & settlement types,

PART 4 - APPLYING THIS STRATEGY

This chapter provides locality analysis and
examples on how 1o apply the classification
sysiem in-line with the overarching strategic
values & principles.

PART 5 - ACTION PLAN

This chapter provides a 10 year action plan or the
duration of the Open Space Straiegy.

1.3 What is public open space?
Public open space, in this strategy is:

~ Public land open to the sky
~ Land reserved for Public Park and Recreation,

or Public Conservation ard Resource in the
Moorabool Planning Scheme, or

~ Land sel aside for recreation, or environmental
purposes.

This siudy is aboul public open spaces managed
or owned by the Council. it considers Crown land
and land that may or is used for recreation or
environmenlal purposes or sel aside for ulility
purposes.

1.3  Purpose

This Strategy aims to provide a clear direction
about the planning for open space across the
Shire, including in all greenfield development
areas, and meeting the communily’s needs today
and into 2035. The brief for this Open Space
Strategy reguired the following items to be
addressed:

1. A classification system/hierarchy for public
cpen space delining non-encumbered vs
encumbered open space.

2. Levels of service for each hierarchy level.

3. Future Actions for the strategic period,

14  Legislative requirements

This strategy has been developed with
consideration 1o current legislation, standards and
best practice design to provide guidance on
Council’'s minimum expeclations when it comes 10
open space design. This sirategy is to be read in
line with all relevant legistation, standards and best
practice design and it is the consullants obligation
fo submit documenis that comply with this strategy
and all other reguirements.

15 Role of Council & process

Moarabool Shire Council is responsible for

managing the process in preparing this Open Space

Strategy which has included:

=~ Review of over 50 documents, open space-
related policies and plans, locality and issues
related plans.

= Classification of open spaces submitted and
discussed with the Project Steering committee.

~ Process lor assessment of open space.

= Provision standards by open space function lype
and catchment.

=~ Review of demand from other consultations
especially Bacchus Marsh and Ballan Open
space Planning Framework 2019 and
consultation with children.

=~ Inlerviews with key slakeholders.,

= Community engagement via Council's Have
Your Say’ for comments.

~  Assessed parlicipation in aclivilies in open
space using existing and 2041 populations.

= Issues based internal workshops (8)°2 with
slaff: open space in new residential areas,

Encumbered land, Developmenl contributions,
Biodversity and waterways, Off road Irails,

Dogs in open space, Play. Access and Inclusion.
Research, analysis and key points summarized.
High level directions were identified for each
issue and a draft strategy was submitted in July

2021, Additional volumes were revised and
submitted in December 2022.

Council has internally reviewed and condensed
the four x Open Space Strategy Volumes
prepared by @ieisure, into one single volume,
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* Local Government Act 2020

« Sustainable Water

How does this strategy fit within the greater ol
National, State & Council context? + Ausiralia's Strategy for Nature | |+ Healthy Water Ways Strategy

J024-2030 2018
« National Climate Resilience & « State Disability Plan 2022-26
Adaptation Strategy
 Viclorian Health & Wellbeing « Communily Vision 2030
+ Smart Cities Plan 2016 Plan 2019
+ Council Plan 2021 - 2025
« Sport 2030 The Austratian « Active Vicloria 2022-2026
Government's Mational Sport « Health & Wellbeing Plan
~ T _J—" 1 A s
1= ~ i « Gender Equalny Act 2020 021-2025
1.7 Strategic Framework Plan q 2021-2025
The documents and groups liste 2 1he Open Space Stralegy and
should serve as ongoing references for its implemenitation through adoglion and actions
T
L P
L
o L o £
a1 l
- \l/
¥y L
Policies. pans & | —> Open Space & | Owe

uideines Strategy j

BOOL KECRLATION AND
FTRATEGT MM-JOH

ADOPTION
PENDING

VERSION
PENDING
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e
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Mapping of existing Open space within
Moorabool Shire Council

1.8  Existing Open space Mapping

The mapping 1o the right shows the extent of the municipality and distribution
of forest & park, national park, nature conservation reserve, and Moorabool
Shire Public Open Space across the Shire

Locality Analysis

The distribution of open space across Moorabool was assessed by locality,
using Isochrone maps lo show walkable distances from Council parks
classified as passive parks or equivalent 1o social/family recreation siles (see
Part 4)

3 MSC Boundary

i Public Open Space

Parks & Foresls
EE National Park
. | Nature Conservation Reserve
L Slate Fores!
State Park

Watercourse
H
M

0 10 20km
L | 1

1: 300,000
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Open space Vision Principles
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Open space Vision for Moorabool

2. Council Vision

Fit for purpose in accordance with it identified primary funclion and desired landscape setting,
Diverse in nature and opporturlics,

Equitably distributed within easy walking distance from all residences,

Accessible and inclusive 1o people of all ages, abilines, backgrounds and gender identities,

Able to enrich social, environmental and recreational experiences and provide opportunitios o

increase physical actvily for existing and future residents of Moorabool,

Sustainably sited, designed and managed in partnership «th commusty slaketaoldes

Al

C i

Protecting and enhancing biodiversity, cultural heritage and amenity in the Shire's buill

andscape, parks and walerways, and

Complementary to and providing access to the opportunities that the extensive state park

system i Moorabool could provide
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Open Space Principles

2.2 Open space principle definitions

Accessibility & * Provide opportunities for all people to access all types of public open
Inclusion space, and interact with others when using open spaces, even though
not all activities or equipment may be readily accessible to all people.

= Al projects must comply with DDA (Disability Discrimination Act) where
possible, to cater o all users, particularly those with disability or specific
mobility requirements.

« All projects require an internally developed Gender Impact Assessment
(GIA) mandated by Victoria's Gender Equality Act 2020. Gender Impact
Assessment is necessary 1o ensure that the design, accessibility, and
safety of the space considers the diverse needs of all people while
addressing potential disparities.

Health & Safety « Maximize the opportunities for existing residents to access green open
space and outdoor recreational opportunities.

* Locate public open space of appropriate function and form (landscape
setling types) complementary to the context of the place where people
live and work to create a sense of well-being, stress release and
provide opportunities for recreation and physical activity.

* Provide opportunities for all people, especially children, to grow and
learn through risk and challenge in open space and enhance
opporiunities and resilience. The planning and design of spaces will
seek to minimize danger to users, locate public open spaces to
promote passive surveillance, promote a sense of security and adhere
to Safer by Design Principles.

= Ensure shade and UV protection by incorporating trees for natural
shade and installing shade structures such as shade sails or shelters.

Diversity & Choice * Provide a diversity of outdoor recreation experiences through open
space function and landscape setting types that:

= Respond to the needs and wants of the community through
consultation,

* Complements opportunities available to residents at home and in their
local area,

* Delivers a range of recreation, social, physical and environmental
experiences to suit people of all ages, abilities and cultural
backgrounds, and

* Provides as a priority a social/family recreation area, a network of
off-road trails and a sporting open space that is proximate to all
residential arcas.
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Open Space Principles

TERM

High standard of
urban design and
amenity.

Prevention of
pollution to land,
water and air.
Includes integrated
water management

Protection of
environmentally
sensitive areas &
natural resources

Provide high quality designs that conform to Australian Standards and
general best practice.

Each design is to be reviewed by specific internal Council departments
for feedback and approval.

Each design must conform to Council policies, plans and procedures.
Each design should be informed by relevant preliminary investigations,
which are not limited to the following:

~ Cultural Heritage Management Plan

~ Arborist Report

~ Environmental Management Plan

~ Gender Impact Assessmenl

Provide areas for the retention and filtering of stormwater, utilities and
other non-recreation purposes, without compromising space for
sporting and recreational requirements.

Create buffers between incompatible land uses and maximize the value
of that space for open space objectives.

Address the decrease in the iree canopy and the increasing proportion
of impervious and heat-absorbing surfaces.

Where applicable, promote the use of water storage tanks that collect
stormwater from building infrastructure within reserves e.g. pavilions,
toilet blocks & shelters. To assist in providing water to localized garden
beds.

Contribute to the management and protection of creek corridors for
habitat, environmental integrity, water quality improvement and
management of weeds.

Minimize the impact of buildings, lights, structures, car parks and social
activities on environmentally and cullurally significant attributes in open
space and waterway corridors.

Where suitable, utilise indigenous planting and habitat specific vegetation
io enhance biodiversity. Native classified planting being a secondary
option.

To provide educational opportunities around environmental protection
and waste disposal in applicable open space bordering Environmental
sensitive areas {e.g. forests, walerways, habitat).
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Open Space Principles

TERM
Land use & multi- * Locate public open space in prominent and accessible locations closeto
modal transport where people live, 50 that they provide multiple benefits: physical, social
integration and environmental.
= Ensure all the social/family recreation and sporting open spaces are
accessible by off-road trails that connect o the wider footpath network.
* Develop a network of off-road trails in every lownship that includes park
perimeter trails, local neighbourhood trails, circuits and open space
corridor trails to allow people to exercise and access community
facilities, parks and commercial areas without having to drive a vehicle.
Planning the » Seek to provide buffers along waterways and around environmentalty
prevention of sensilive open spaces, while ensuring residential, commercial and other . _ _ _ _ _ _ .
;’;‘:g"::‘:;ﬂ by land uses minimize impacts and enable residents to benefit from these
siting incompatible encumbered open spaces.
:"“: 1;"?"" close » Adequately sized reserves and buffers must also be provided around
i sports facilities to protect residences from ball spil, traffic congestion,
noise and light spill.
Facilitate the = Focus on sustainable development that leverages existing and intended
provision of public settlement patterns.
open space that
supports suslainable = Ensure transport, telecommunications, water, sewerage and power are
development. provided within public open space where appropriate.
= Encourage residential development close 1o and overlooking existing
recreation opportunites. e eeaa )
* Expand exisling open space assets lo ensure they are fit for purpose.
* Provide additional open space, and/for upgrade existing open space, to
serve area specific population increases and changing requirements.
* Address gaps in off-road trail circuits, sporting. and social/family
recreation spaces.
Sustainable = Configure and design public spaces to enhance sustainability and
development & cost-effective development, programming, use and management,

Economic viability
= Encourage the use of public open spaces for local, Moorabool-wide, and
regional communities, while also benefiting and attracting tourists froma ~~~~ "~~~
broader calchmenl.

» Take countermeasures to reduce heat island effect across reserves,
parking lots and streetscapes by increasing tree canopy.
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The four forms of classification Encumbered vs Un-encumbered

o i s oy Etrabammi ™ . ol vy T i i timem oarsese A b |
y LIne i araiegy proviges 3 2 n ypes v oe 1

lassification system which includes encumbered or un-encumbered,
primary function, catchment, with each function falling within
landscape setting and when either of these categories. Each

applicable, settlement. Each function type will be explored,
omponent of these classification demonslrating the reasons for lhese
'.-? JE \ : 2xp Ol .:.-'} WA _”" = I’ IF I .

;Y

Open space classification system
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Open space
Classification system

3.1 Open space classification purpose

This classification system aims lo provide the framework for analysing existing open space, polential
community needs in future, and determining the future open space requirements of the specific study
area. Open spaces provide varying benefits and experiences based on their function, landscape setting,
and calchment area, all of which determines the catchmeni level of local, districl, or regional

populations.

These caichment levels in summary are:

To determine the catchment level, the following classification system is ulilised:
~ Primary Function
=~ Catchment Level

=~ Landscape Setting & Settlement Type

These classification lypes ensure open spaces are protected, diversified, equitably distributed, and
managed effectively according o their purpose. This approach helps maintain consistent service levels
for provision, upgrade, and mainienance, while addressing the unique benefits of each space.

e Al A kA e T A A A el T R ot~ b i R

Primary function

In Moorabool, reclassifying existing open space, such as converting a play space into a community
horticuliure sile or adding Irees lo an open grassy area, can reduce redundancy, promote diversity, and
meet a broader range of community needs. These stralegic changes enhance sustainability, create varied
experiences, and ensure that open spaces provide valuable opportunities for all members of the wider
community.

3.2 Application to established open space

By using open space classification to differentiate between sites that have similar functions or landscape
settings, established areas can be improved by reducing duplication and enhancing diversity.

Re-programming an open space to a different function, such as turning a play area into a community
garden or adding trees and paved surfaces 1o an open grassy area, creales variely and beller meels the
diverse needs of the community. This approach promotes suslainabilily by reducing competition belween
similar spaces and providing more opportunities for different activities.

3.3 Primary function

The open space function type reflects the purpose and role of the open space within the wider network
based on key benefits sought by the community from the type of space. This classification is the most
important as it will determine if needs will be met, An Open space can have one or more funclion, bul
there will generally be a primary purpose that encompasses the entire space.

The function of each site {including non-recrealional uses) needs o be overt, The function is the first

decision in planning a new area because the function determines the desirable size, location, distribution,
guality and nature of infrasiructure and management.

By defining the primary purpose or function of public open space, it is pessible to:

+ Determine which benefits can be mel in the long term

* Design the space o be fit-for-purpose

= Measure the demand for these spaces

= Monitor changes in time and across the Shire

= Define the attributes it should provide, where it should be and how many spaces are needed

= Assess appropriateness of development proposals and enable residents to understand opportunities
and limitations of each public space.
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Un-encumbered land Primary Function Types

Social & family recreation (SFR)

=~

7, | - i e

3.4 Un-encumbered open space functions 3.4.1
Areas that provide opportunities for social and physical and play activibes for people from a wide range of

Un-encumbered land refers to land that is free from any resirictions or obligations, such as easements, 2 r P ekl " play a P~ v b

; i ; ' i age groups and abilities, typically catering for community & family gathering, play, picnics, casual ball

zoning limitations, or legal claims, thal could restrict its development or use for public purposes. This : - ;

type of land is available for potential use as public open space without having to respond to conflicting

rights or encumbrances, making it a more viable option for development of parks, recreational areas, or

games, social sporting activities, trail activities and educational elements.

"

other public amenities KMoorabool Shire specific examples

Hine Court Reserve, Darley

Mclean Reserve, Ballan

Bacchus Marsh Recreation & Racecourse Reserve (EMRRR), Bacchus Marsh
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3.4.2 Singular Playgrounds (Existing) 3.4.3 Sports Fields & Organized active recreation

Small, singie-use areas that are primarily play equipment oriented toward younger age children Sports fields and organized active recreation refers to designated areas that allow for structured physical
activities, such as leam sports, compehilive events, Or recreat:ona BamCs These SPACES USUBUY Ing lude
specialised surfaces and facilities, like fields, courts, pavilions & grand stands. They play a key role in
tion, physical activity and healthy lifestyles

Note: These single purpose spaces should be phased out in future in favour of larger, mullipurpose social /

famiy recrealion areas (SFR) accommodating play lor people of all ages and abilihes

DrOr l".-I:«:‘-""'.‘."I communily ;‘:.'g." TcID:

Maorabool Shire specific examples
Moorabool Shire speciflic examples rding SR ApEL e

4 1 Al
Rogers Reserve (As of 2024) Masons Lane Reserve
Ballan Recre: Fespry
White Avenue Reserve (As of 2024) Cotan Recreation Keserve

Myrniong Recreation Reserve

Hine Court Reserve (As of 2024)
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3.4.7 Gateway reserves & wayside sto

atchment

Look outs
Area set aside on a main road to take a break or rest. These spaces cater to a larger ¢

3.46 V
on 15 SpOradic i Naturt DeINg

of sireelscapes or
The level of activity and visi

ng the ameni
ncludes tourists and visitors

ual relef from urban surroundings, enhan

o profect vitw

SNCOS,

Areas prinCipally providing

WS OF respile !‘\‘-!'“.'.“'. aeo i'.':'||"-!j 10 VbW NE SCCNCETY, O 1
mpacted by seasonal holidays, working hours elc

for cvac prigde, restoralive vi
need to be prowided if the quality are not prowided in other open spaces

ridge lines or skylines. These only

close to residences
P

Moorabool Shire specific examples

ation Park, Darley (As of 2024)

Moorabool Shire specific examples:

rFreeway or nignway resiing siops

Bald Hill
Eabr ks W Ty e el Sy
emtry points into 1ownships
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Encumbered Land

39 Encumbered Open space function:

such as easements,

acimmbarad
Cumberad land

-

hese

ymend, as they

smbered land

cessed, deve

for parks, recreational

ons before it can

JTHIOn

IR s as st
| VO DU DO

Ui ik el s sl
dy ¢ reiused C

or gemonsirales p

Encumbered Land Functions

From an open space function perspective, embankments and escarpments are considered encumbered

Wy Create sicol barriers th trict moviem

concerns
than 1.4 red significantly steep and is extremely limited in terms of accessibility,

Moorabool Shire specific examples
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sement areas

% BoR Accessways, off-road trail corridors & linear parks 3.9.3 Flood prone, wetlands, basins & water man:

Accessways, off road corridors & binear parks are commaonly situated along existing corridors such as Flood-prone areas, wetlands, basins, and water management zones are often considered encumbered
=e 1IN oy present Chalienges for develo :-:!‘-L"I'.'., q'!-t'{-‘."f.’,-'!‘.-ili."l.-'_

ate space in an open space funclion context becs

y zones (banks of rivers & sireams), disused rail lines, or u

; easements. These can integ
ails, planted buffers, and green and recreational use. Flood-prone areas are subject to water inundation, bimi

al regulations. Wetl:

g their potential for

ific design elements such as promenades, shared user paths, tr
corridors to facilitate pedestrian movement, cycling, and forms of non-moterized recreation. If planned consiruction or public use due to safely concerns and environment

ecologically valuable, typically have soft, waterlogged ground thal makes them difficult 19 access and less

WS, Whike

appropriately, these parks ¢an enhance connectivily between communities through a conlinuous spatial

ppropriately,
network while providing opportunities to incorporate native vegetation, enhanced biodi . sustainable suitable for active recreation. Similarly, water management areas, designed for flood control or water
y Const : reducing their funclionality as

lure and regulz

lanes reatment, may be restricted by

accessible, multi-purpose open spaces. This category also includes open water bodies or lakes, where

slormwater managemenl E:',".:1’."!"?.-_ and ecologcal restoralion These do nol @

or footpaths

waler 15 the dominant landscape, and the use 15 predominantly for water-based recreation with many other

= 1 us peing resincted.
Moorabool Shire specific examples: es being re e

Agualink walking trail, Darley Moorabool Shire specific examples

Pepportree Park, Bacchus Marsh

The Avenue Eslate wetland, Maddingley

BMRERR Welland Basin, Bacchus Marsh
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3.5.4 Utility Are:

Unlity areas are classed as encumbered open space that is primanly cesignated for pub

as powvwer Unes, waler

infrastruciure s

for passive activities like walking, but their primary function is t

uts their design a

rather than serve as recreational spaces. The infrastructure lir

ine In

e

ge events or infensive recreal ¢ still can pr

them less suitable

ical b

between utiity and recreational assets to enhance the open space experience within or adiacenl 1o these

darcas
S

Moorabool Shire specific examples

Silverdale Drive Reserve

IC. Use DUl are
ge systems. These

de some ecol
5 should be

o Pt Open space in and around industrial es

dreas

Zone, providing a Iransition

Open space adiacen! 1o indusirial estates and em Pioyment areas serves i

vity and surrounding environments. These spaces can mitigate environmental

between indust

for

impacts ke noise, air potlution, and visual disturbances, while offering recreational opportunities
workers and nearby communities. The inlegration of green space promotes physical activity, provides

and relaxation ort ; es pollution and visual disruption

socia

e a minimum 50m vegelated

AS 3 gener

both the employees an | idents well-beir guid
buffer is required ween residential and indu

rmiligate potential

al areas 10 ensure adequale spalial separation and

Moorabool Shire specific examples

Parwan Industrial Precinc! (future develog

Ml PRanss
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Open space Classification - Landscape Setting Types
Landscape Setting
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i ¢ oxiont trieg [ i ol ICCK

el W he [ for how 10 develop new open spaces so they complement other planned o
al £ es, and

ele e i i e reguirements r i

Busr Fore Lt ca
or ent cultivated Garden
e 1 Area or K il DacE
awn, Ma ri, SO 1 ft sporis surface
Troed Parkland
€ C Walerwa Y O Wate Iy
e ot al A ne
. i 0s il !
Former F wd A | M
ndscape Setting Types v o riner expiored througnout this Cnapter

ltem 13.2 - Attachment 1 Page 105



Ordinary Council Meeting Attachments 2 April 2025

3.6.2 Ornamental, formal or cultivated garden 3.6.3 Open Grass Area or kickabout space

An grnamental, formal or cultivated garden in an open space is a meticulousty designed landscape selling Open lawn areas or kick-about spaces are large, liexible grassed areas (often without irrigation} that can
featuring symmelry, geomelric patterns, and curated plantings. which may also be paired with founlains, include land subject to flooding/inundation or meadow-like environments. While typecally cleared, these

spaces may have boundary tree planting for definition or shelter, but remain largely open (or casual

arbors, slatues, and paved walkways. This landscape setting is usually themed and does nol necessarily
conform lo the greater conlext of the reserve. Activities include strolling, reflection, private events, activities like picnics, games, or relaxation
photography and horticultural based community events or tours

Moorabool Shire specific examples

Moorabool Shire specific examples
VOO 30008 o B SDECINC examples Clarinda ;_,”_F. Bacehus Marsh

Rose Garden al Maddingley Reserve Carberry Drive Reserve
g ~arberry Drive Reserve

MNative Gardens at Darley Park
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erway or vy

3.6.6 River corridor, W

A 2

ler DOQY

orical landscapes

vers, walerways, and water bodies are dynamic landscape selt

onal value. Th

il landscapes are settings that embody the historical, cullural, and soCk

gs that serve as natural features,

offermg boin ecologiCal and recre

o wiater features create opportunitios for activilies

\ preserving landmarks, archilecture, and features that tell the story of a
such as boating, hishing, kayaking, and waterfront walking, while also contributing 1o biodmwversity and community or andscapes may include monuments, histonc bulldings, baltlefields, or

environmental health, The presence of water enhances the aesthetic appeal of a space, providing Iranguil iraditional cultural sites, which provide both educational and aesthetic value. They offer opporlunities for
views and a habitat for various plant and animal species. In urban and rural settings, these areas are often

, reflection, and con _while also serving

focal points for tourism and local

integrated info parks or conservation spaces, offerin £ a natural retreal for visitors and serving as vinal These ¢

paces play a crucial role in preserving histor , and promoling
resources for local ecosystems i

ral heritage within the broader landscape

Moorabool Shire specific examples: Moorabool Shire specific examples

jeration Park, Darley La

Lal Falls Reserve

Peppertree Park, Bacchus
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ourt House Flace
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Open space Classification -
Settlement

3.7 Settlement Type

This classification i.e., Large Town, Small Town or by different densities, large lot residential, and non
residential areas, is to refiect the immediate context in which the public open space is provided. The
context should consider dwelling density, availability of incidental open space, trees and degree of hard
stand and the nature of the likely market. In the selected environment, the scale of urban development
determines whether all facilities should be centralized or multiple spaces equitably distributed are
provided, based on walkability and planning scheme zone. These factors determine who the space will
serve, (ie, employees or residents) and the priority type of spaces required, In dense areas where private
spaces are small, and highly paved, smail pockets of lorest, ornamenial garden or Ireed parkland would be
preferred over paved or grass.

38 Settlement Hierarchy

The settlement hierarchy system categorises settlements based on their size, function, and the services
Ihey provide. This assisls in planning, design & implementalion of open space within the allocated locality.

The Mocrabool Shire Small Towns and Settlements Strategy, and the Moorabool Shire Gateways Strategy,
calegorizes settlements into three scales of habitation, identifying commaonalities across different
seltlement sizes.

At the top of the hierarchy are Large Towns, which offers access lo extensive services and is generally
densely populated, Small Towns serve as regional hubs with fewer services and lower population
densities. Villages are smaller settlements, often focused on local agriculture or basic community needs,
with limited amenities but a sirong local identily. Hamlets are the smallest fype of settiement, typically
rural with only a few houses and minimal or no public services

Clearly defining the selllement lype can be utilised lo determine what level of open space is required, and
what fealures or programmes are implemented. These assessmenls can also provide the basis to
investigate the needs of residents including access to services. Hierarchy also informs urban planning,
zoning, and overall developmenl, ensuring equitable access lo amenilies and resources based on
settiement size and function.

39 Settlement Density

In the context of the seitlement hierarchy, different densities refer to the spatial arrangement and
distribution of built form and open space within a setilement e.g. how lightly concentrated or spread oul
residential areas are, In high-density urban areas, where built form is more concentrated and land 15 at a
premium, a desired outcome could be the introduction of small, multi-functional public open spaces, such
as small local level reserves, plazas, civic spaces, green walls or rooftops, that maximize accessibility and
provide a break from the buill environment.

In low-densily suburban neighbourhoods, where there is more space between buildings, the design of
open spaces can be more expansive, such as local, district, and possibly regional level reserves, with the
addition of linear corridors. Large lot residential areas, lypically associated with low density. often have
private gardens or yards, which reduces the requirement for larger public spaces but may still have access
1o shared community amenities such as smaller reserves or nalure reserves.

In non-residential zones, like commercial or industrial districts, then integration of green corridors, green
walls & roofs, or social spaces into otherwise hardscaped environmenis can offer acsthetic value, improve
air guality, and provide relief 1o workers and visilors,

3.10 Greenfield developments

Greenfield developments, which involve the transformation of undeveloped land into residential property,
commercial and indusirial allotments and public open space, present a unique opportunity to holistically
shape an oulcome that caters to lhe exisling & expected communily needs.

Clause 56.05-2 of the Moorabool Planning Scheme provides assessmenl standards for open space in new
residential development subdivision applications. These standards inform travel distances related to the
future open space hierarchy as:

« local parks within safe walking distance of 400 metres of at least 95 percent of all dwellings
= additional small local parks or public squares in activity centres and higher density residential areas
* aclive open space of a least 8 hectares in an area within 1 kilometre of 95 percent of all dwellings

» linear parks and trails along walerways, vegetation corridors and road reserves within 1 kilomelre of 95
percent of all dweilings

All stakeholders should ensure that each development in incorporates ample aclive open space in both
high-density and low-density areas, which responds to the context and landscape setting of each proposed
area, Council requires over 5% land conltribution of unencumbered open space within infill develeprent.
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Greenflied Developments

3.10.1 Open Space Provision Rates

The Victorian Planning Authorily’s Precinct Structure Planning Guidelines: New Communities in Victoria,
Oclober 2021 includes the following guidance on open Space provision:

The open space network should seek to meel the following targets:

= Within residential arcas (including activily centres)
~ 10% of net developable area for local parks and sports field reserves
~ 3-5% of net developable area set aside for local parks
~ 5-7% of net developable area set aside for sports field reserves
= Within dedicaled employment and / or economic activily areas, 2% of the net developable area for local
parks
Moorabool Shire Council recognises that there is a historical undersupply of active open space in the Shire

of Moerabool and therefore prefers 7 per cent of the land in future greenfield areas to be allocated for
sporis field reserves and 3 per cent as passive open space.

3.10.2 Active Open Space Provision Principles

The following principles are provided to guide future decision-making by Council for the provision of sports
reserves in greenfield areas:

=  The land for new sports reserves should be of an appropriate size, with sufficient space for playing
fields of senior dimensions and other open space for informal recreational use and provides
appropriate buffers between the defined playing fieids and adjoining properties.

~ 4 hectares is required for a single oval or hwo soccer field reserves (this size is suitable for
deveiopment located in Ballan and small townships). Reserves should be square or reclangular
wilh sides no greater than 21,

~ G hectares is required for rectangular field sports (Ihis size is suitable for small sports ground
reserves in PSP areas). Reserves should be square or rectangular with sides no greater than 2:1.

= 10-12 hectares is required for reserves (this size is suilable for large sporis ground reserves in PSP
areas). Reserves should be square or rectangular with sides no greater than 3:1.

s The land should be unencumbered.
* The land should be appropriate for the intended uses in terms of quality and orientation.
= The land should be flat.

* The land should be localed with access to, or make provision for, a recycled or other sustainable water
supply.

=  The land should be linked 10 existing or planned pedesirian and cycle path networks.

= The land should be located adjacent to complementary facilities or spaces.

3.10.3 Encumbered Open Space Provision Principles
Encumbered open space should be lunctional, fil-for-purpose and cost effective to maintain,

Encumbered land can include:

= sleep land that 1s not suitable for development.

+ land required for flood protection, drainage and water treatment.

+ land encumbered with bicdiversity thal musl be retained (conservalion open space),

= Land encumbered with cultural herilage.

= utility and service land including pipelines, pylons and overhead wires.

The following principles are provided to guide future decision-making by Council for the provision of

encumbered land in greenfield areas:

* [n the new developments, during the assessmen! slage 1o delermine whal open space is necded
where, undertake a stepped process 10 determine if an encumbered site can have a secondary
recreational funclion:

= Determine if colocation of an encumbered space with a priority open space function is possible, and
whether the encumbered site can have a secondary recreational funclion.

~  Determine what land is required for conservation or cultural heritage which can also serve a
secondary open space funclion. For example, visual amenily, relaxation, or an off-road Irail,

- Specify what type of open space function may use land with each type of encumbrance - and on
what conditions.

* Use encumbered land proactively to maximise its value e.g. by adding size o an unencumbered park
for borrowed landscape, or 1o extend the variely of landscape setlings or activiles available.

= Agree on what uses of encumbered land are acceptable for each type of open space, and different
types of encumbrances.

=  Where Council is requesied to lake on the management of encumbered land, first consider whether it
is willing to do this and second ensure the developer:

~  Undertakes a risk assessment of the land being used for public purposes and
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Contributes to the additional ongoing costs of maintenance, over and above urban parkland

Where a roadway separates a residential developmenl from an escarpment or encumbered land,
ensure a developer provides a shared trail along the length of the land on the outer edge of the road

if encumbered land is to be taken as an open space contribution, ensure an adequate budge! is
available to cover the additional costs of developing escarpments and encumbered land. This cost
may be considerably more than flal reserves due to erosion conlrol, topsoil 1o enable plant growth,
planling and revegelation and maintenance on sleep slopes, and armouring / path design that will be
sustainable on a slope

The following principles are provided to guide future decision-making by Council for the provision of
elevated or steep slope open space in greenfield areas

Minimise the disturbance of recontouring steep slopes and the need for sigmificant cut and fill and fully
consider the difficuity and cost in managing such a site when apportioning expenses or considering
whether Council should, in facl, own the land. If steep sites are lo be transferred 1o Council, the
developer mus! develop / remediate and maintain the steep slope until vegelalion establishes and the
slopes are siable. This may require exiended developer maintenance periods e.g. 10 years.

Create the bes! possible visual relationship between the public open space and the sireetscape by
minimising the height difference belween the two. Enhance views into the sile, creale prominent
entries, path access, clearly sign the open space as public, where open spaces are elevated above the
stree! level. Create ease of access info the site at grades suitable for a person using a mobifity aid, and
ensure access s nol restricied to roadways.

Consider the slope and design of the entry through meandering or swilchback access for roads and
paths separated wilh suitable planting.
Minimise the visual effect of the bulk and scale of any support buildings or structures in public open

space by planting. Avoid using bright and highly reflective external materials and finishes in
infrastructure in elevaled slopes that are prominent Irom roads and reserves

Open spaces with slopes should not have retaining walls or balters above 1m high, which create
additional risk. visual separation, access concerns and are expensive and difficutt to maintain, Soften
the retaining walls or batlers with landscaping.

Escarpments mus! be cleared of environmental weeds and rehabilitated in accordance with a plan
approved by the Council prior to the Council accepting the dedication of the land

Ensure appropriate drainage has been designed on slopes, and erosion control such as jute / Coir
malling or logs are incorporated into works to prevent land slip and erosion

¢ e the \ I | i managem aAnNS 3 3 in 5 areas
Require the development of siope management plans for open space in sleep arcas
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Open space Classification -
Catchment Level
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Open space Catchment Levels

317 Local Level Park

A local-level park is a small-scale open space designed to serve the immediate community, typically within
a 5-10 minute walking distance from residential areas. This level generally provides recreational
opportunities such as playgrounds, smaller scale sporis fields or courts, kick-aboul spaces and path
networks intended to meet the day-to-day needs of nearby residents. They are often more accessible and

socializing, and outdoor activities

OPEN SPACE ELEMENT
Walkable Distance Serves less than a 400m walkable catchment and maximum 5 - 10

minutes walking distance.
Population catchment Serves local area (single suburb or township) Average population

per dwelling, per block, can provide an estimate calculation.

: . |

Local Context Multiple local level reserves co-exist within the same suburb. This n

allows for use withoul over congestion.

L]

Area Size Area typically from 0.2 ha - 3 ha (2,000 - 30,000 m2). iil
Programmes, Assels & Green space (includes open lawn and kick-about space for ; - : =
Amenities (Essential) unplanned recreation), landscaping (Includes Irees for shade and . - - : -

understory planting), playground (basic level of play), social spaces

{picnic settings), walking paths, resting nodes (seating) and general

waste bins.
Programmes, Assels & Lighting (additional lighting located on assels or free standing),
Amenities (Optional) active recreation & sporting facilities (sports fields, courts,

outdoor filness equipment & sporting assets), shade sails and
assets, community gardens, art installations and sculptures,
social s (Power supply, shelter, BEBQ facilities), drinking tap,
dog parks (unfenced on-leash or fenced off-leash areas), and
irrigation & water storage systems (water 1anks, lawn or garden
irrigation).
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A district-level park serve

5 a broader area, commonly within 2 1-kilometer walkable catchment, and is

designed 1o caler to mulliple suburbs or townships. These parks are larger in size and oller a broader

range of faciiities and amenities, such as sporis fields & courts, fitness areas, larger multi-age play spaces,

and dehined social spaces .-II4

such as performance or commu iy

accommadating a variely of recreational activities regquired for a mulhplicity of unique suburbs, townships

or user groups. Disirict parks serve

F

g On commisnit ¥ NCeds, spec alised features may ophionally be incluged

event spaces, lailet facilities, pump tracks or skate parks,

as a key destination for residents seeking a greater variety of activities

than those offered by smaller level parks

OPEN SPACE ELEMENT

o

Walkable Distance

Population catchment

Local Context

Area Size

Programmes, Assels &
Amenities (Essential)

Programmes, Assels &
Amenities (Optional)

Serves a lkm walkable catchment and 10 - 20 minutes walking
distance.

Serves more than one suburb or township. Population numbers
vary between suburbs and townships.

A dislrict-level reserve serves a larger catchmen! area, such as
multiple suburbs or townships, offering a wider range of
recreational facilities to meet the diverse needs of the community.

Area typically from 3-10 ha (30,000 - 100,000 m2) or 1.5km in
length.

Green space (includes open lawn and kick-about space for
unplanned recreation)landscaping (Includes trees for shade and
understory planting), playground (mulli-age play and natural play),
social spaces (event spaces, shelter, picnic settings), extensive
walking paths, resting nodes (seating), active recreation &
sporting facilities (sports fields, courts, multi-courts, outdoor
fitness equipment & sporting assets), shade sails and assets,
drinking tap, lighting (additional lighting located on assets or free
standing), irrigation & water storage systems (waler tanks, lawn,
field or garden irrigation), allocated parking and general waste bins,

Toilet block tincluding DDA accessible cubicles), Community
gardens, art installations and sculptures, water features or
water bodies, dog parks (unfenced on-leash or fenced off-leash
areas), social spaces and related assets (BBQ facilities, power
supplyl, and specialised recreational programmes (fitness
equipment, skate park, pump track, bouldering),
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OPEN SPACE ELEMENT

Walkable Distance

Population catchment

Local Context

Area Size

Programmes, Assels &
Amenities (Essential)

Programmes, Assels &
Amenities (Optional)

There is no set distance, as regional level parks are considered key
destinations that people are willing to travel longer distances o
reach by vehicle or other transportation.

Serves one or more regions with the intent to attract visitors from
across the Shire and beyond. The entire population of Moorabool
Shire will provide a benchmark for determining level of service.

Regional level parks are usually located in a densely populated
area, however, this in not a defining rule for future open space.
This level will generally cover a wider range of social, recreational
and amenity value, including multi-aged and specialised recreation
to cater to the entire Shire and beyond. Tourism and regional
visitation 15 a main driver on what level of service is provided.

Area typically greater than 10 ha (100,000 m2) or Skm in length.

Green space (inciudes open lawn and kick-about space),
landscaping (Includes trees for shade and understory planting),
playground (multi-age play and natural play), social spaces (even!
spaces, shelter, picnic settings, powered BBQ facilities), extensive
walking circuits, resting nodes, active recreation & sporting
facilities (sports fields, courts, multi-courts, & sporting assels),
shade assels, drinking tap, lighting, irrigation & water storage
systems (water tanks, lawn, lield or garden irrigation), allocated
parking. toilet block (including DDA accessible cubicies), dog
parks, potential to include specialised recreational programmes
{fitness equipment, skate park, pump Irack, bouldering} and general
waste bins.

Community gardens, art installations and sculptures and water
and aquatic features
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3.21 Programme / Feature hierarchy comparison
The following tables will compare several aspects of each Open space Catchment Hierarchy Level.
v’ = Compulsory programme/feature

e = Optlional programme/feature (considered for higher density areas)
X = Not required

grassed rwmmmdm
:mmm

Soft landscapin mmwmw
ottt |

mmmmnpmmmi
retaining walls, timber structures, edging, etc.)
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Locality & distribution analysis Assessment of existing open space
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Areas of under & over supply:

4. Locality & distribution analysis

411 Bacchus Marsh & Darley

The northeast, northwesd, and west areas of Darley lack dedicated social and family recreation spaces.
While the overall guantily of land designated for open space may seem sufficient, much of it is either
undieveloped. encumbered, or nol publicly accessible. As such, the lown's open space nelwork is
underutilized

To improve access 1o recreation, it would be beneficial 1o selectively redevelop one large open space in
cach sector of Darley for social and family use. Additionally, a comprehensive planting program could
enhance the many smaller, underused reserves. Several trail cirguils are also needed 1o better connect
Ihese spaces 1o the River and Agualink, creating a more cohesive and accessible network lor the
community. Encumbered sites such as Telford Park in Darley, could address gaps in forest or bushland
seltings not available in other parks.

41.2 Bacchus Marsh & Maddingley

The gaps in Bacchus Marsh are mainly large, unencumbered sites that could serve a5 spaces for sacial
and family recreabon (SFR) and trail circuits. While the lown has two sizable polential recreation spaces,
there are several areas withoul open space within a walkable 400-500m distance.

To improve accessibility, additional SFR sites are needed, including the redevelopment of key areas like
Maddingley Park and Rotary Park 1o cater 1o all ages and abilities. By enhancing larger sites, including
natural areas, their value could be increased, extending their reach and providing spaces for areas lacking
priority public space. Mos! exisling spaces in Maddingley are small play parks. which are challenging to
retrofit due 1o therr size, proximity 1o houses, or encumbrances like siope or drainage. Some of these parks
have already undergone upgrades since the first draft of the plan.

Encumbered land

Bacchus Marsh contains several encumbered spaces, some of which offer valuable sporting opportunities,
To maximize their potential, enhancing these areas through trail development, additional planting, and
general improvemnents will be crucial for increasing therr usability and value. Rather than solely focusing on
new unencumbered open space, future developments should consider larger sites adjacerd 1o these
encumbered areas. as they will provide greater value and benefit a wider range of people.

Trails and greening

As housing densily increases in and around Bacchus Marsh, trail extensions and the greering of open
spaces will become essential. Connecting more residences 1o exishing reserves through trails, while
enhancing landscape qually and planting in these spaces, will help create a more sustainable and enjoyable
environment, especially given the area’s challenging climale,
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41.3 Ballan

Ballan s currently structured around a ceniral green space prowided by the Werribee River corridor,
which serves as the town's main open space spine. This corridor runs east, connecting various public
spaces, community laciliies, and the main off-road trail. However, the river itself is not fully accessible,
and the surrounding area, while perceved as public, 1s not officially designated as such, Furthermore,
the town lacks a central, easily accessible 1own park. and with only 3 hectares of land reserved for
public open space, this is a significant gap in the urban labric.

The southern part of Ballan 15 served by the Ballan Recreation Reserve and a small civic space along
the main streel, but these are not connected lo the river corridor. Meanwhile, the northern area, which
has seen an increase in housing density, is undeserved by public open spaces, compounded by a
relatively impermeable stree! layoul. The town’s recent residential developments, primarily small infill
subdivisions, have exacerbaled the lack of walkable public spaces. For fulure growth, if is essential tha!
Ballan incorporates centrally localed open spaces 1o Support sporis, recreation, off-road trails, and
relaxation—helping to create 3 more connecled and accessible community.

41.4 Blackwood

While Blackwood benefits from nearby Crown land and the Lerderderg State Park, there is a lack of
accessivle open space for recreafion close 1o the residential area and main street, The town's existing
sporfing reserve is nol within safe walking distance from the town center, further limiting public access

Additionally, Blackwood lacks a central town park for social and family recreation, which would be a
valuable assel for bolh residents and visilors. A circuil Irad connecting the lown's exisling recreation
facililies, particularly the Recreation Reserve and sporting facilibes, would significanily enhance
accessibility and create a safer, more connecied community.

415 Bungaree

The resdential area is well-served by the main recreation reserve, localed about | kilometer from maost
homes. Other nearby open spaces include The Mount Warrenheip Nature Conservation Reserve and
the primary schoal.

With expected population growth, focusing further residential development around the Recreation
Reserve and school will be key. Additionally, providing an off-road trail circuit and connecting Irails to
nearby regional Crown open spaces would enhance accessibility. The development of open space
facilities in this area should align with those m Wallace to create a cohesive network of recreational
spaces.

Item 13.2 - Attachment 1

Page 119



Ordinary Council Meeting Attachments

2 April 2025

416 Dunnstown

The Dunnsiown Recreation Reserve, located less than 1 km from most homes, serves as a ceniral hub for
social and family recrealion, as well as sporls. Other open spaces, such as Mount Warrenheip Flora
Reserve, are situated 2 km from the township.

The focus of open space development should be on creating 2 Irail 10 Mount Warrenheip and expanding
bio-links to enhance connectivity and biodiversity within the area,

417 Elaine

Elaine’s existing open spaces include a Recreation Reserve on the town's outskirts, which features
active cricket and tenms clubs as well as a play space. a large cemelery near the Monaslery, and a
Crown water frontage reserve along Tea Tree Creek.

There may be opportunities for walking or cycling along closed roads to the cast. Priorilies for
development should include upgrading the shared path, enhancing reserve facilities, adding free
planting, and creating a circuit trail. Encouraging additional housing development near the Recreation
Reserve would also help suppori its role as a central community hub,

418 Greendale

Greendale borders the Wombal State Forest and offers several open spaces, including a cemetery on
Napoleon Sireet, the Dales Creek water fronlage, Blue Gully water (rontages, a small bush block, and the
Egans Reserve Recreation Reserve, which adjoins Dales Creek.

The Recreation Reserve is located within approximately 400m of all ressdential lots. The focus should be
on developing trails 1o these open spaces. along with ongoing improvements and maintenance of the
Recreation Reserve to support the town's young population and ensure a well-distributed network of open
Spaces.

419 Gordon

Gorgon berefits from a good distribution of public open space. including several parcels of Crown land,
However, the central social and family recrealion park s small and not tully accessible 1o all residents. The
area along the town's southern boundary lacks a social or family recreation or sports reserve within
S00m.
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A key strategy for Gordon should be to plan all existing sites as an integrated network of open spaces,
oifering diverse opportunilies while ensuring that infrasiructure is concentrated at key nodes, avoiding
duplication. Focus should be placed on selectively redesigning and planting existing spaces, along with
developing circunl trails 1o enhance connectivity,

4110 Hopetoun Park

Hopetoun Park currently lacks 3 defined community heart, with no space for sports, social hard courls, or
dedicated social and lamily recrealion. The sireel layoul limils the creation of open spaces with good
wisibility and pedestrian accessibility. Two undeveloped recreation reserves leave much of the residential
area withoul proper open Space Services,

Most of the existing reserves serve conservation purposes, such as wetland areas or freed parkland, and
do not cater 1o aclive recreation needs. There are no sealed paths or off-road trails withun the suburb,
though introducing paved landscape seltings could enhance the existing conservation spaces and open
grassed areas. improving overall connectiaty

Wilh potenlial residertial development in Ihe northern part of the suburb, smaller lots will require a central
social and family recreation space to serve the entire communily. Addiionally, preserving the grey box
forest and creating a bo-link 1o connect conservation areas and frees on private land would enhance
ecological conneclivily and provide greater value 1o the suburb.

41N Lal Lal

Lal Lal has imited access 1o centrally located open spaces for social and lamily recreation or sporl,
with the school being the only significant facility available.

To improve accessibility, the focus should be on enhancing and making betler use of existing facililies
aroundg the village, including the school’s resources for community aclivities. Additionally. prioritizing
the design and embellishment of the Regional Falls Recreation Reserve would help create a more
inviling and funclional space for residents.
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4112 Mt Egerton

The Mt Egerton township s surrounded by large tracts of public open space, though much of it is either
unembellished or located on lormer mine sites. Key open spaces in the area nclude the Recreation
Reserve, the Mechanics Institute Reserve, Tech Sol Mine, and several reserves along local roads such as
Reserve Road, Church Street, Carney Sireet, and others, as well as the Mount Egerton Cemetery.

All land zoned for public parks and recreation is forested, while the Recreation Reserve is zoned as
Township Zone, which may need 1o be reassessed for s appropriateness. Both the primary school and
the Recreation Reserve are somewhat removed from the main road, indicating the need for a centralized
sociyl and family recreation space. This could potentially be developed in conjunction with the Mechanics
Institute 1o creale a more accessible communily hub.

4113 Myrniong

Myrreeng is a small town, with most residential areas are within 1 km of either the Recreation Reserve,
the school, or open space along the waterway corridor.

To ensure future development is sustainable. it will be important to concentrate any new residential
growth near the existing Recreation Reserve and other community facilities. Available funds for open
space should be direcled lowards enhancing existing reserves and crealing an off-road Irail circuil that
connects key community spaces and travels along the riparian corridor. This will improve accessibility
and promote conneclivily across the town.

4114 Wallace

Wallace has a main recreation reserve located within approximalely 400 melers of most residential blacks
To support the town's growth, future residential development should be concentrated near the recreation
reserve. Additionally, open space conlributions from subdivisions should be used to enhance the reserve
and fund the construction of a shared Irail circull, improving connectivily and recreational opportunities
for residents
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Locality analysis summary

4.2 Locality analysis summary

The main urban localities (mostly consisting of large towns) and 10 small towns were assessed. The main
urban lpcalities were: Bacchus Marsh including Darley & Maddingley. Ballan, and Hopetoun FPark The
assessment of the largest small towns was also included in the analysis were: Blackwood, Bungaree,
Dunnstown, Elaine. Gordon, Greendale. Lal Lal. Mount Egerton, Myrniong and Wallace.

Mappings were provided as part of the original open space stralegy volumes. These provided a very
high-level guide to areas served within 400m walking distance 1o reserves. which was used as a starting
point for the analysis.

The locality analysis did not identily any obwious areas of oversupply, considering distance and range of
open spaces required. However, some siles are of low value and others potentially underutilised because
of the lack of embellishment. Some sies are underytlised due to the area having a small local population
{small rowns).

Many open spaces in the urban areas of Moorabool are encumbered. Some of these may provide
additional benefits or address identified gaps. For example. Darley has a imited number of treed sites. A
large site such as Teltord Park may fill a gap in forest/ bushland. a landscape seiting type not available in
other parks locally.

Linear open space corridors along waler ways, aqueducls, transmission easements, and adjacen! 1o
encumbered sites remnain undeveloped and disconnected from towns and other open spaces. Additionally,
off-road shared trails along freeways and ralways are underutilised. It 1 recommended to develop more
shared trail and walking path links to improve connectivity and accessibility within, to, and between open
spaces. Arcas that have potential for bio-links also appear 1o be underutilized,
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The master planning process

4.3 Master plans ~ Ensure that play opporiunities are integrated into the whole park’s design and not present as
separate elements.

Many parks require redevelopment due 1o changing needs, aging infrastructure, or inadequate design =

and embellishment since their initial creation, To address these issues, the master planning process is

essential, as it offers a structured opportunity for user groups. the community, and staff to contribute

their ideas on the reserve’s development. While there may be a misconception that a master plan =~ Engage all relevant stakeholders throughout the design & review process.

implies a commilment 1o short-term funding and specific details, it is imporlant to understand that

these plans are long-term frameworks. Development often occurs incrementally in stages as funds ,

become available. 4,3.2 Master plan priorities

Provide a basis for incremental improvement works by Council and the community within annual
budgets: access, Iree planting and path works.

Master plans should reflect long-term community needs, with strong support from landowners, Sites where master plans are required as a priority include but are not limited to:
managers, commitlees, user groups, and the wider communitly. They provide an invaluable opporiunity

: Rl : . : = Werribee River corridor and associated reserves, Ballan
lo fulfill the overarching vision for the area, ensuring parks offer spaces for social, environmental, and

physical activities that promote family recreation and sport. The open space function, calichment area, = Lal Lal Falls Reserve, Lal Lal

and provision stwards oullined in this plan shwld_serve as key elements when maﬁing_lt_@ brief for a -~ Kel Fields Flora Reserve, Maddingley, and

masler plan. ensuring that all fulure development aligns with the broader goals of accessibilily, 3 : A L ‘ ;

inclusivity, and sustainability. ~  MNew greenfield sites across the Shire including Merrimu, Parwan Station and Ballan.

4.31 Master plan criteria

A master plan should meet the following criteria:

~ Not just be focused on a single space but should assess those neighbouring and in the wider
locality,

~ Be clear about the relationship of the reserve to those of the same open space function type
elsewhere.

Be specific to the primary and secondary function of the site and the preferred landscape selting
type. Clarify the reserve’s role with other open spaces of the same kind and any open spaces in the
neighbourhood.

~ Respond to long term community needs and environmental and sustainability largets.

~ Commit the owner and manager of the land, any committee responsible for management or advice,
user groups and the broader community 10 the vision

~ Identifly key facility components and the objectives for change.

~ Respond to the need lor the key activities, the key market segments, social, physical and
environmental components, and the requirements of people of all ages and abilities.

~ Be clear aboul what a master plan is in all relevant messaging. They are blueprints to guide long
term development when funds become available.

ltem 13.2 - Attachment 1 Page 122



Ordinary Council Meeting Attachments

2 April 2025

Open space acquisition & disposals

4.4 Acquisitions & disposals

4.4 Strategic Acquisition of Public Open Space

Acquisition of public open space may be required for strategic purposes such as:

-

e

-~

To protect an open space that would fill a gap in supply, or add diversily to open space functions
presen! or landscape setfings in public open space

To address the lack of a continuous corridor along a significant river corridor or frail route or
connect fragmented spaces - for the purpose of a bio-link

To meel an identified demand for outdoor recrealion or sport
To protect a site that has high conservation or local significance

To increase the size of an existing space to enable il to meet the fit-for-purpose criteria for thal
open space function type, and

To replace a site that is of low value and will be divested or lost in development.

To provide for demand as a result of subdivision.

The Subdivision Act 1988 specifies that the amount of contribution for public open space must be
determined on a case-by-case basis. Under Section 20 of the Act, any land acquired as a public open
space conlribution can only be sold if the Council provides for the replacement of the public open

space.

443 Disposal of Public Open Space

~

Before a site is considered for disposal, or land swap, it should be first assessed, to eslablish:
Its potential to provide another open space function, or landscape setting type

The opportunities to expand or develop the site to enable it to be fit-for purpose

The benefits of and likely revenue from disposal - e.g.. if it has low potential to develop and if the
value of the land could be beller ulilised lo add o or develop anciher open space in the vicinily, and

The cost of disposal and any remedial works required, including community engagement,
advertising and the planning process, including any kikely appeal.

Open space should not be disposed of to raise funds for small capital projects.

Assess several very small sites of low value in Bacchus Marsh and Gerdon for potential disposal
following masler planning of other sites in the locality.

4.4.4 Acquisition Process for Open Space

The acquisition process for open space should include the following considerations

~ The primary open space function of land required for acquisilion musi be identified prior 1o being
able 1o assess (using the core service levels for each function ype) whal land is suitable and
fit-for-purpose and the size of land to acquire

~ The land must be fit for the intended purpose (primary function type)

~ Il required for an open space with a recreation purpose, the site should not be encumbered - in line
wilh the core service levels described for each function of open space, and

~ The site should be assessed for contamination/hazards, possible encumbrances, and potential costs
of rectification prior to purchase.

Iltem 13.2 - Attachment 1

Page 123



Ordinary Council Meeting Attachments 2 April 2025

Analysis of existing Open space

Population calchment analysis - Visilors from Baccn
Moor:

existing open space, Federation

Existing primary function - galeway reser

Existing features - Rotunda (reference:

n, seating, dog bag dispensers, b
Landscape Settings - Treed parkland
Settlement Type - Large Towr

Walkable catchment - walkable distance to significant portion of suburban Darley and rura

propernies

Overlays - Area encompassed by CS0 (Cultural Sensitivity overlay)

Area Size Total Reserve - 15, 270m? (Between Local and District Level

Area size Council Reserve = 5,580m?*

Area Size DEECA Reserve - 1,430m

Aro Cimn TR Rae i B FENmd
Arga size UIF Reserve - 8.200m

Population catchment of Darley - 9190 residents (
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45.2 Adherence to Open space strategy principles 453 Adherence to Open Space Strategy Vision
A sigrufican! pari of the process is to evaluate whether the curren! Open space meels Ihe required Additionally, the current Open space should be evaluated whelher it meels the reguired benchmark
benchmark based on the principles of the Open Space Strategy, and 1o identify any necessary upgrades based on the vision of the Open Space Strategy, and to identify any necessary upgrades that will
that will reasonably achieve this standard. reasonably achieve this standard.

v’ = Fully adheres % = Does not adhere v~ = Fully adheres X = Does not adhere

& = Partially adheres ® = Partially adheres

Diversity & Choice (Eauicably ik ibuted
High standard of urban design and amenity. %ﬂ*ﬂ' e
mmmm-ﬂﬁ mmm and managed
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454 Conclusion

This section will provide a summary of the findings, outlining a path forward for Open space
Classification and establishing a foundation for future upgrades.

Federation Park’s total area size qualifies it as a reserve at the local to district level. However,
considering walking distance, regional visitation, and population catchment, it could be classified
solely as a district-level reserve,

While the reserve has the potential 1o be a high-end district-level park based on its existing
function and fealures (toilet block, parking, playground etc.), currently these are either lacking or
in need of upgrade. Based on the table in 3.21 Programme [ Feature hierarchy comparison, this
reserve should be upgraded 1o better align with the appropriate level of service, based on the
assigned catchment level.

Several landscape settings, located adjacent to the site, present opportunities to enhance the
reserve's character, biodiversity, and connection to the surrounding context,

The historical and cultural significance of this reserve further elevates ils importance within the
broader local context.

Currently, the site’s development does not fully reflect the Open space Strategic principles and
vision. Therefore, an upgrade is needed to address these gaps and integrate the key principles
into the Open space Enhancement Project (OSEP).

According to Gender Impact Assessment reporting and analysis, the reserve does not provide
adequate safety and accessibility to all residents.

Based on several rounds of community consultation, collated feedback has determined the
intended primary function is required to transition into Social & Family Recreation (SFR) rather
than a wayside stop or gateway reserve.

Federation Park, Darley is by definition a District Level reserve
that currently does not meet the appropriate level of service. The
reserve requires an upgrade through the OSEP program to meet
these standards and to better adhere to the Open space Vision &
Guiding Principles.

4.6 Process diagram

The following diagram will summarize the process flow in how Open space is classified and how
adjacent tasks directly impac! the outcome.
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Analysis of Greenfield open space

4.6 Case study: Development site in Darley (Greenfield) 46.2 Recommended Steps

. Step 1

or the purposes of demonsiraling how This sirategy can be applied 10 greend eld open space, a P

development in Darley is the example project What is the contex! for the development: What private and open space will be available to people who
come to live here?

Findings
The site (see ared marked in red in the image below! is in an urban 'ownship (Darley) extending over 2
kilometers across. So mulliple open spaces are appropriale 10 the selllement lype. The development is i

the southwestern seclor and on the fringe of the developed lownship. See Darley locality in locality and

Jistribyton analysis sechon

The properly i3 in a Neighbourhood Residential Zone. Low Density Residental (potenlially Low-Density
Residential where there is currently Farming Zone) also abuts, Some adjacent medium-density dwellings
have 8 poor relahonship 10 the existing open space. The proposed blocks are small In comparison witk

existing. There is also small undeveloped open space adjacent

461 New development Checklist

ratially, the process to determane what open space 15 required in a new development must undergo an

mhial checklist as provided withon the appendices

The checklist can be summansed inlo the following four categones
~ QContex! for the development

~ Open space function type

~ Open space landscape setting needed to ensure a diversity of experiences

- The best site for an open space
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Step 2 Step 4

What open space lunction lype is needed and would add opportunities? What is the best site for an open space?

Findings Findings

The site should become part of a local social / family recreaton park 1o serve the southwest of Dacley. The site has been selected.

There is no social/family recreation space, sporl, or off-road Irail wilhin the desirable distances of The area to Ihe north-wesl, and north of Grey Streel, may well be developed for residential bul may also
houses, (500m, 1km and 400m} nor in this sector of Darley based on GIS mappings. include a further cornidor of open space to protect trees

The priocity open space for a residential community that may be Neighbourhood Resident Zone or There is a parcel on the south-east of the site. a geoiogical reserve which is a Crown reserve and has
ultimately medium density, will be a social/family recreation area as none 15 available in the west of the limited development polential for recreation. However, further re vegetation would prowide restoralive
suburb, or wilhin 1the desired 400- S00m. values, additional visual amenity, and opporiunities for walking.

The clasest sports park s about 1.8 kilomelers away (desirable Tkem), about the same for social/family Te the south-east is a reserve abutting the freeway off Silverdale Drive, & small creek feeds it Here
recrealion and no off-road trail circuil in the wicinily. there are limited opportunities o develop as a social space (although it has a play space on it?) Il is

There iz potential to develop a trail through the land ta the north-west through the grey box forest (1.8 encumbered on the periphery of the residential area and abuls the freeway and privale yards.
krn trom the sitel. When an extension of Ross Street 15 construcled, 1o the north, in the future The Sitverdale Drive site 1s not well landscaped. Its best potential 15 10 serve a relaxation funchion, nalure
subdivision, this will be cioser) play, drawing on its potentially wel nalure and its size of some lwo heclares.

Step 3

What open space landscape setting is needed and would add a diversity of experiences?

Findings

There are few areas of treed, parkland or forest designed for a social recreation (unction in Darley. Mosi
sites are open grassed areas. The conservation sites further 1o the north are open forest, but these are
not likely to allow significant social activities. Is not conducive to being primarily a water-based setting
lype or paved area.

With a local catchment and its potential size, it 15 not suitable as a cultivated garden. or managed sporis
turf

This new space’s preferred landscape selling type is treed parkland or bushland/lorest.

A lull range of physical, social, and environmental activities for people from various age groups and
abilities are required lo serve a social recreation function and can be supported in a heavily Ireed area.
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Step 5
How should it be designed and developed to meet the requirement of the function and setting type.

Findings

Thus site 15 relatively flat and unencumbered. However, it is small, and multiple parcels (Ross Street open
space and additional space in a luture subdivision lo the northl) will meet the minimum size for a social
famnily recreation area,

As shown in the plan, the sile has a very narrow enltry and poorly addresses the sireet.

o }; \

LI,

E
-y

L"

a— I

This site and the adjacent park in Ross Sireet are relatively flatl and featureless wath limited
encumbrances, excepl potentially backing onio the rear of residences on at least three sides.

Thas site should incorporate Ross Sireet reserve and a potential reserve 1o the north as one, and where
possible in tolal provide a park of a miramum of approximalely 8000-1ha square melers.

This new parcel of land has immediale rear private yards abutting, so it is leas! appropriate for the social
activities, and more appropriate for the environmental features and trail activities.

The Ross Street Reserve is more appropriate for social activities, being open to the street. With a further
development to the north. this sireel presence could expand

WL PR LIS, L T LY ST o 1T

This sile should have screen planting along the ferce lines, specimen Irees, mulliple layers of vegelalion
1o provide sensory interest for play, visual amenity, and shade, See the development standards ink, The
park should have a path system that extends around the perimeter, {approx., 260 meters), picric tables,
and possibly a sheller

On the western side of the park allow for more social facilities to be provided on the Ross Street verge,
at a futyre date. The path along the medium density housing should (rather than as shown) not be too
close o the fence.

It should include a narrow buffer of screen planting on the private fence line.

The Council could potentially allow residents in the medium densitly housing 10 have vegelable allotments
n the park if appropriate. These lots have minimal open space.

46.3 Conclusion

The development site in Darley's southwestern secton, within a Neighbourhood Residential Zone, has
limited open space and smaller allotments. The sile should be transformed inlo a local level social and
family recreation park 1o address the lack of accessible recrealional spaces in the area, with the potental
for a trail network, A treed parkland or bushland landscape 15 needed 10 support a range of social,
physical, and environmental activities. The site selection considers surrounding developments and
greater contex!, Further open space corridors and re vegelation can enhance environmental vaiue and
walking opportunities. The design should include a path system, social facilities. trees for shade.
understory planting, and polential fulure social and communily spaces such as community vegetable
gardens.
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Action Plan

A Artine Plan
il ACHoON rian

crucial part of the open space strategy as Ihey provide a clear road map for developing

g spaces thal meet communily needs, protect natural emaronments, and enhance guality

vle providing an appropriate level of service
IMPLEMENTED TIME FRAME
NO. ACTION
YEARY YEAR 2 YEAR YEAR & YEARS
(2028 (200m (2028 (2029300
ECIFIC & MEASURABLE ACTIONS

[ Develop an Open Space Enhancement
Project (OSEP) program every three
years that identifies and sels cut the
design projects for that peried. This
action will be determined by the results
of Action 82

=
=
=

Responsble Parties: Urban Design &
Landscape Archileciure, Parks &
Gardens

u Collate all existing sudits of all eashing
open space o define Primary Funchons,
Catchment Hierarchy Types, Settlement
Types, Landscape Setting Types and
Landscape features/asseis/programmes
The audits inventory should include
miormation about age groups and the
actinties prowided for, 2 g SWingIng.

rolating climbing. accessible features;

whather the site 15 fenced, nature of

softfall, and support facibies 0.8 shade
and tables, BBOs, elc. To nclude any

addtiona sudited rlformaton thal iy

nol be present in previous audits. Revise

o end of strategy duration 10 ensune

information is up 10 dale prior 1o

development of next 055 siralegy

=

Responsble Parties: Asset Management,
Urban Design & Landscape Architecture,
Parks & Gardens
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Update the database each year as new

projects are handed over lo Council

A ishle Partes: Assot }
Urban Design & Landscape Architecture,

Implement separate GIS mapping layers
of each Hierarchy Level, for all existing
open space, including any other relevant
layers that could be useful to whole of

Council.

Revise & update the GIS mapping layers
Mywuwmm”

Responsible Parties: Asset Management,
Urban Design & Landscape Architecture,
IT business systems

the network. lnvestigate potential
opportunities. Revise every S years.

WA RIS L T AT RV T L o7 T TR
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Prepare a plant species list of trees,
- shrubs, grasses ond ground covers hat
.mumumm&mm
-ﬁmuﬁﬂnﬂliﬂrﬂn
and pels.
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Develop an interactive map of all parks
and open spaces that Council manages
with a key of facikties available.

Responsible Parties: Asset Management,
Urban Design & Landscape Architecture,
IT business systems

Update Open Space Maintonance
KManagement Plan fo reflect revised

hierarchy and terminology.

Responsible Parties: Parks & Gardens,
Urban Design & Landscape Architecture

COUNCIL WIDE ACTIONS - GENERAL

2.0

21

Adopt the classifications used in this
Strategy to guide the provision, design,
and management of public open space.

Ensure the Open Space Principles
underpin the planning, provision, design,
consiruction and management of public
open space.

Refine the current processes and
classifications in other plans so that the
language reflects classilications required
for planning as well as management and
consistency s ensured between the
hierarchy of open space and the asset
heerarchy,

document in future siralegies,
documents & guidelines.

2.5

26

Adopt the pricnity function types of open
Space in new residential areas
(Greenfield) as: social/ & famdy
rocreation, off-road trails. and sport.

Where possible, utilise nature strips in

Before encumbered land is taken in
ensure that site of a suitable size,
configuration, capability and character is
faken fo meet the priority open space
functions, otherwise Council may refuse
acceptance of the allocated public open
Space

Ersure that the need for and possibility
of taking land is considered as a priordy
before accepting a cash open space
contribution, including the opportunity to
add to an eosting public open space.
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33

Ensure the process provided within the
Open Space Strategy 2025-2035 of
selecting @ suitable site for open space is
Ieligwed and that incorporates sn
assessment of the feasibalty of
expanding any existing open space to
meet the provision standards or the

For infill projects, as well as higher-
density and mixed-use areas, spaces for
social and famiy recreation (SSR),
sports, and off-road trais (maintained to
the same dislance standards as n

H B

uﬁuhhulﬂumﬂihﬁt
used for publec purposes and contributes
to the additional ongoing costs of
maintenance, over and above urban
pariland.

e e e e e e i T e e e R e o e e e e e e e e e e e
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