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BUSINESS AND FARM MANAGEMENT PLAN

1. ADDRESS of property

2. Category and classification of land
The site is zoned Farming (FZ)

3. INTRODUCTION

This farm management plan describes the development and use of the property at Lot 2, 529
Swans Rd, Darley for the purpose of operating an “Equine breeding, training and management
facility.” This facility will provide

a breaking and training program

a re-education program for horses and their owners

a rescue and re-education centre for ex racehorses

It will also provide care to injured or ill horses when their owners themselves are unable
to care for them.

e. ahorse breeding program

aoope

The level of training and care and customer service required in this business dictates that the
owners must reside on the property in order to provide the appropriate level of care and
management of the horses at all times which includes but is not limited to any emergencies,
ongoing treatment of sick animals, coordinate with clients, contractors and suppliers where
required. Itis also vital for the success of the business that clients know that their horses are being
monitored 24/7. A permanent residence onsite will also provide the land use to be economically
viable for a working family to reside and work their farm .

The business (Torlea Park 25466850350 )is owned by Erin Cubley and managed by Erin and
her partner Kane McQuarrie who will both reside in the new dwelling onsite, to manage the
business and provide appropriate 24 hour care to the horses.

4. BUSINESS SUMMARY

The activity will require ongoing investment in infrastructure as the animals will need very close
supervision due to the required husbandry practices.

The enterprise has three key specialised components.

a. breeding, foaling and training services.
b. breaking, training and education / re-education programs
c. aconvalescence facility for the local horse industry.

Each of these components have specific infrastructure needs, which are / will be developed.
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1. Experience and Capability of the Owners/Operators

Business owner  Erin Cubley and her partner Kane McQuarrie will both reside permanently in
the new home on the property. Erin has 20 + years’ experience in the equine industry as a horse
rider, breaker and trainer, plus assisting with a family horse breeding business.

Both Erin and Kane run their own successful businesses external to the property and have the
relevant customer service, technical and business management skills to operate the family farm
business. This combines with their long experience in the equine industry.

The onsite home will enable them to optimize the effective use of the property and grow this
business.

2, Financial capability:

The two owners each have their own successful business external to the farm, which should
ensure sufficient income to manage the transition to a profitable horse enterprise within 24
months.

3. Farm business model
Services to be provided include;

Provision of breeding services.

Training and re-educating for horses,

Riding instruction.

Provision of daily equine management services including but not limited to; Daily feeding,

monitoring, rugging when required, exercise for rehabilitation and medical care.

e Arrangement and monitoring of Professional services including veterinarian, equine
dentist, physio, farrier etc.

e Short term accommodation for horses who are rehabilitating from illness or injury

e 24/7 management onsite of horses in care.

® 24/7 access to owners whose horses are in care.

Itis expected that the facility will accommodate up to 8 horses in total at any one time. This number
is based on the capability of the land, with appropriate stable / paddock rotation.

4.  Access to the Property and site details
Access to the property is provided via a fully sealed road.

Access to the equine facility will be via secured gates at the front of the property. Horse owners
and third parties will have access to the site by appointment. All parties will be accompanied when
first entering the property.

5. Current and future assets to support the plan

All fundamental aspects of the farm enterprise have been developed and currently exist except
for the availability of a residential dwelling which is necessary for the successful operation of the
business and farm management plan.

Current assets include:

Extensive stable block with 4 horse boxes

A large feed and tack room,

Horse wash and preparation area.

6 small horse paddocks plus 3 larger paddocks, all with horse shelters and piped water
troughs.

e All existing fencing around the horse paddocks is electrified
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e Allcladding is non reflective

An exercise and training arena exists on the property which will support horse training and rider
instruction and support breaking in and re-education programs. This facility will be used for the
daily exercise of horses as well as.

Future assets

e The dwelling will incorporate a meeting room and staff accommodation when the owners
are absent
e We will construct a vet crush for the treatment of the horses.

Please refer to photographs m Appendix A to see scope of current facilities and site layout.

Future development

1. Paddock Improvement

a. A fertilizer program will be implemented to ensure a greater quality of feed.

b. Paddocks will be rotated and used in conjunction with the stables and round yard
giving the paddocks a rest when needed.

c. The existing paddock size and locations onsite including stable location are in line
with our plans going forward. We will make no changes to the current layout of the
paddocks except to improve paddocks close to the house for foaling down and
care of foals.

2. Trees
a. Existing trees will stay in place to provide shelter along south boundary. Trees will
be planted along the west boundary to provide security from adjacent farming
operations.

3. Dams
a. Current dams provide sufficient water, and there is scope to increase the size of
the smaller dams if required.

4. Parking
a. A gravel area for onsite parking for cars and horse floats already exists and there
is scope to enlarge this if required over time.

5. Further improvements as the business expands will include

Creation of additional small paddocks for short stay animals

Develop safe yard for foaling down and care of foals

Foaling paddock close to the house

Vegetation improvement to facilitate a larger stocking rate and for erosion control,
which is a valuable contribution to the area.

coop
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