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Committee Meeting Monday 24th February 2020
Location: Supper Room, Main Street, Bacchus Marsh
MINUTES OF MEETING
	1.
	Meeting Opened: 7.05 pm with S Deagan in the Chair.

	

	2.
	Members present: S Deagan, D Childs, G Treloar, E Daws, J Faulkner, K Currie, J Ginnane

	

	3.
	Apologies received: Nil

	

	4.
	Guests: Cr J Bingham, R Geurts and C Young

	

	5.
	Disclosure of Conflicts of Interest: Nil

	

	6.
	Confirmation of Minutes

	
	Resolution: 
That the minutes of the Meeting of 20th January 2020 be confirmed.  
Moved:    J Faulkner                               Seconded:  G Treloar
Carried

	

	7.
	Actions arising from previous meetings

	
	7.1 Disabled Accessibility to Foyer and Stage.  Repairs to Stage Ceiling and Replacement Curtains 0816
	Shane Cooke has requested why we want the ceiling inspected.    J Faulkner to advise him regarding suitability of changing to a vaulted ceiling and the availability to hand curtains from existing beams.
The estimate for works in the Foyer and Stage area is between $138000 to $146000 incl GST.   A sub committee of S Deagan, J Faulkner and E Daws to prepare a justification letter for Moorabool Shire Council and report back to next meeting.


	
	7.2 Hall User Manual 1017
	This is a work in progress and will be actioned by S Deagan

	
	7.3 Council Maintenance, timing and advice of contracts issued by MSC 0319
	MSC - S Lewin has advised if any agenda items need following up, we are to advise her and she will forward the agenda to the personnel concerned.

MSC - S Jones advised previously that a generic email address was being set up and job numbers would be issued against requests.       Has this been progressed.


	
	7.4 Committee Issued Contracts 1018
	MSC – S Jones has advised we can go ahead with the advertising for a  Booking Contractor.     This will not be taken over by MSC at this stage.     Any amount of $5000 and up to $50000 can be approved by MSC – S Jones.
A panel to interview successful applicants will consist of S Deagan and G Treloar.        
The Committee is to consider taking on the Secretarial position.
Programmable Soda have initiated new cloud emails for the 
Chairperson, Treasurer, Secretary and Bookings

	
	7.5 Public Hall Front of Stage Lighting, Stage Lighting and Hall Lighting 0717
	Long term project carried over until item 7.1 is complete.
Hirers have been turning off the circuit breakers in the switchboard resulting in other hirers being unable to access the sound system and overhead projector.     Cr J Bingham will address this issue with the CEO of MSC to see if the switchboard can have some light circuit breakers removed from the switchboard and a lock put on the switchboard.

	
	7.6 Interpretive Signs 0917
	MSC – S Lewin has been emailed regarding permits and we are awaiting response.   S Deagan to follow up for next meeting

	
	7.7 Masterplan 0618
	Awaiting update from MSC S Jones on writing of Masterplan in collaboration between MSC and Hall Committee

	
	7.8 Paintwork 0619
	MSC S Lewin has been contacted regarding painting of the dado in the Public Hall.   
MSC S Lewin has been contacted re Supper Room paint work completed prior to Christmas.     This item has been completed.

	
	7.9 Community Framework Document 0619
	Awaiting document from MSC

	
	7.10 Treasurer Absence 1019
	The paperwork for S Deagan to be added to the Hall Booking Acc has been signed and will be given to the Bendigo Bank this week.

	
	7.11 Dummy Security Cameras and skip lines 1119
	The cameras have been replaced and moved slightly away from the skip bin lid.     However they are being turned around by the Public and a new place will have to be investigated.
The skip bin placement lines have been painted onto the concrete.

	
	7.12 Christmas Event on the Village Green 1219
	S Deagan to follow up with MSC – S Jones

	
	7.13 Chair Covers for Public Hall 1219
	R Geurts to order from Alloyfold 10 Blue covers and 4 olive covers.      50% deposit has to be sent with order.    These should arrive in May/June

	
	7.14 Help Phone Number 0120
	We are no longer able to purchase a 1300 number outright.     It must be leased at a cost of $199/month.  
We are able to lease an IBR with the existing 1300 number with a press button 1 for Bookings;   button 2 for help.     This would cost $79/mth.    
This will be carried over until the Booking Contractor is appointed.   

	
	
Cr J Bingham left the meeting

	
	7.15 Masterkey Transfer 0120
	S Deagan will pass on his masterkey to J Faulkner

	
	7.16 Steam Cleaning 0120
	The Supper Room and Foyer have been steam cleaned by GJK.    Some marks in the Supper Room are unable to be removed.

	

	8.
	Secretary’s report

	
	8.1 Inwards correspondence
	MSC – S Lewin CRMS 20296798 Supper Room repaint
MSC – S Lewin CRMS 20296802 Dado painting
MSC – S Lewin CRMS 20296797 Blocked Drain
GJK Facility Maintenance – Statement and invoice
Ballan News – Invoice
Telstra – Invoice
MSC – Remittance Advice
MSC – K Brudenell – Agenda items
MSC – Community Noticeboard – Grants
BM Christian Church – Thank you and Diary
Bendigo Bank – Term Deposit Certificates
Wilsons Hardware – Statement
Various emails re Bookings


	
	8.2 Outwards correspondence
	MSC – S Lewin – repaint of Supper Room wall
MSC – S Lewin – dado painting
MSC – S Lewin – Blocked drain
MSC – S Lewin – Police Incident Report – Defibrillator


	
	8.3 Business arising
	Stolen Defibrillator – Cr J Bingham will contact CEO for a replacement defibrillator


	
	Resolution: 
That the Secretary’s report be received.
Moved:            G Treloar                    Seconded:  John Ginnane
Carried


	

	9.
	Treasurer’s report

	
	9.1 Accounts for Payment
	AGL Sales                                           $164.75
Elms Bookkeeping                              $695.85
Suez Waste Management                  $140.54 inc Rental
Ron’s Maintenance Service               $250.00
Wilsons Hardware                              $7.13
Telstra                                                $43.60
AGL Electricity                                   $950.00
E Daws – Cables                               $77.94


	
	9.2 Business Arising
	The Term Deposit certificates have been received.









	
		Cheque Account
	
	
	
	
	
	
	

	 
	 
	 
	 
	 Month January 2020 
	 
	 2019/20         YTD 
	
	 2018/19     YTD 

	INCOME
	
	
	 
	
	 
	
	 

	Hall Hire - Public hiring
	
	
	                 2,533.62 
	
	               22,335.34 
	
	           20,570.42 

	Hall Hire - Council
	
	
	                      218.18 
	
	                 4,353.78 
	
	              2,790.00 

	Cleaning/ Other Costs Recouped
	
	                              -   
	
	                     299.99 
	
	                 300.44 

	Hire - Crockery and Cutlery
	
	 
	
	                               -   
	
	                    35.46 

	Grant Moniesw Received
	
	                              -   
	
	                               -   
	
	              2,887.50 

	Operational Grant
	
	
	                              -   
	
	                31,370.37 
	
	            31,370.00 

	Public Liability Amounts Received
	
	-                   242.00 
	
	                       82.00 
	
	-                 185.50 

	GST on Income
	
	
	-                    916.80 
	
	                     257.92 
	
	-              1,162.37 

	Interest Received
	
	
	                              -   
	
	                               -   
	
	                     31.04 

	 
	
	Total Income
	
	        1,593.00 
	
	      58,699.40 
	
	    56,636.99 

	EXPENDITURE
	
	
	 
	
	 
	
	 

	Advertising
	
	
	                              -   
	
	                               -   
	
	                    29.70 

	Bank Charges
	
	
	                              -   
	
	                            1.10 
	
	                           -   

	Booking & Secretarial Fees
	
	                    695.60 
	
	                 4,845.39 
	
	              4,562.92 

	Cleaning
	
	
	                    700.34 
	
	                  5,209.41 
	
	              3,898.42 

	Cleaning & Other Recouped
	
	                              -   
	
	                      213.68 
	
	                 227.26 

	Computer Expense
	
	
	                      142.91 
	
	                     420.84 
	
	                 475.00 

	Electricity
	
	
	                              -   
	
	                  2,176.55 
	
	              2,360.48 

	Freight
	
	
	                              -   
	
	                               -   
	
	                 299.00 

	Gas
	
	
	
	                              -   
	
	                     973.78 
	
	               1,276.32 

	Hallkeeper
	
	
	                              -   
	
	                  1,500.00 
	
	               1,750.00 

	Meeting Expense
	
	
	                              -   
	
	                     295.74 
	
	                 243.86 

	Public Liability Insurance
	
	                              -   
	
	                     624.63 
	
	                           -   

	Skip Hire & Rubbish Removal
	
	                       20.87 
	
	                     990.87 
	
	                 744.02 

	Stationery & Postage
	
	
	                              -   
	
	                       42.54 
	
	                           -   

	Telephone
	
	
	                       39.57 
	
	                       311.95 
	
	                 288.87 

	Maintenance:-
	
	
	 
	
	                  3,914.32 
	
	              4,445.59 

	 
	
	building
	
	                    354.55 
	
	 
	
	 

	Equipment Purchases
	
	
	 
	
	                  1,835.00 
	
	           27,003.98 

	 
	
	furnishings
	
	                     135.00 
	
	 
	
	 

	GST on Purchases
	
	
	-                   966.27 
	
	                     265.33 
	
	-              1,810.57 

	Contra Account - Hall Hire Council
	
	                      218.18 
	
	                 4,353.78 
	
	              2,790.00 

	 
	
	Total Expenditure
	
	        1,340.75 
	 
	       27,974.91 
	 
	    48,584.85 

	 
	
	Surplus/ Deficiency
	           252.25 
	
	      30,724.49 
	
	      8,052.14 

	Transferred to Term Deposit 
	
	      50,000.00 
	
	      50,000.00 
	
	           31.04 

	Bank Account Balance B/Fwd
	
	               79,835.12 
	
	               49,362.88 
	
	 

	BANK ACCOUNT BALANCE -31st  January 2020
	 $  30,087.37 
	 
	 $   30,087.37 
	
	 




	
	

	
	 Resolution: 
That the Treasurer’s report be received.
Moved:      G Treloar                       Seconded:  D Childs
Carried

	

	10.
	Booking Contractor’s report

	
	10.1 Bookings Received
	Kayla Jones – Wedding
MSC – S Lewin
MSC – S Kuypers
C Conlan
The Voice of 7 Angels – Feb Bookings
BM Aquatic Consortium
Michael Crawford Funerals
Aust College of Higher Education – Kitchen
Vic Serrated Tussock – Meeting
Apple Radio
Angelena Kouc – Wedding
MSC – T Dudzik
Moorabool Light Orchestra
Rotary Art Show
RSL Anzac Day
Fidari Jonuzi – Birthday
BM Friendship Quilters – 2021
MSC – K Seketa
The Voice of 7 Angels – March Bookings
BMFNC – Mid Year Ball

	
	10.2 Booking Enquiries
	Dreamtime Entertainment – Trivia Night
Michele Graham – 18th
DELWP – Community Info Session
Vic Serrated Tussock – Meeting
RSL – Funeral
Jean – 18th
Jeannie – 60th
Louise – International Peace Conference
Karen Trask
Kim – 21st

	
	10.3 Hall Viewings
	Karellyn Dangar – Apple Radio
Luke Friedrich – Wedding Caterer
Arbee Real Estate – S Creese
Chelsea – Birthday
Jade – Engagement
Emily – Wedding
Fidari – 1st Birthday
Julie Del Papa – Ovarian Cancer Afternoon Tea

	
	10.4 Business Arising
	Bushido Martial Arts have cancelled their permanent booking as they have secured a permanent booking at St Bernards which they are already hiring on another night and allows them to store equipment on site.
Bookings have increased 7.9% YTD for external bookings and 35.9% YTD for MSC bookings


	
	 Resolution: 
That the Booking Contractor’s report be received.
Moved:      E Daws                      Seconded:   K Currie
Carried

	

	11.
	Hall Keeper’s report

	
	11.1. Tasks competed
	Hall inspections
Minor maintenance
Items as listed above


	
	11.2 Business Arising
	The dummy security camera near the skip is being moved up and down by the Public possibly due to the disposable container for syringes.   Another position will be trialled.
The Suez split lid skip bin has arrived and is the same volume as the previous bin and the keys remain the same 



	
	 Resolution: 
That the Hall Keeper’s report be received.
Moved:     J Ginnane                              Seconded:   J Faulkner
Carried






	

	13.
	General Business

	
	13.1 Theft
	2 Teapots have been removed from the kitchen.      G Treloar will order 3 new replacement tea pots
The defibrillator has been stolen and MSC – S Lewin is looking into if this can be replaced by MSC
Cables from the sound system have been taken and new ones purchased.     It was suggested that these be marked with coloured tape to stop confusion with hirer’s supplying their own cables.

	

	14.
	The next meeting of the Committee will be held at 7pm on Monday 30th March, 2020 in the Supper Room

	

	15.
	The meeting closed at   8. 36       pm.
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MOORABOOL

Public Transparency Policy

Policy Type: COUNCIL
Version: 10
Date Adopted: 5 August 2020
Service Unit Governance
Directorate: Customer Care and Advocacy
Review Date: August 2024
1. Purpose

This policy supports Council in its ongoing commitment to good governance and open and
accountable conduct, whilst outlining how Council information is to be made publicly available.
This policy has been developed in accordance with section 57 of the Local Government Act 2020
(the Act) and gives effect to the Public Transparency Principles outlined in section 58 of the Act.

2. Definitions
For the purposes of this policy, Council adopts the following definitions:

Community People of the Moorabool Shire, including individuals or groups who live,
work, play, study, visit, invest in or pass through the municipality.

Consultation The process of seeking stakeholder input on a matter.

Public Participation  Public participation encompasses a range of public involvement, from
simply informing people about what government is doing or seeking
public input into decision making to community activity addressing the
common good.

Stakeholder An individual or group with a strong interest in the decisions of Council
and are directly impacted by their outcomes.

Closed Meetings  When Council resolves to close the meeting to the general public, in order
to consider a confidential matter regarding issues of a legal, contractual
or personnel nature and other issues deemed not in the public interest.

Transparency A situation in which Councils business and financial activities are
performed in an open way without secrets, so that people can trust that
they are fair and honest; and when all the relevant information needed
in order to collaborate, cooperate and make decisions effectively, is
publicly available. Importantly, “transparency” is also human rights
issue: the right to have the opportunity, without discrimination, to
participate in public affairs (s.58 of The Act).

3. Scope

This policy applies to the Councillors and staff of Moorabool Shire Council.
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4. Non-Compliance

If a person wishes to question a decision about the release of information, this should be raised
directly with the officer handling the matter in the first instance. If still not satisfied and would
like to contest the officer’s decision, their request should be referred to Council’s Freedom of
Information Officer for review.

If that person is still not satisfied with Council’s response, they can raise their concerns directly
with the Victorian Ombudsman’s office on (03) 9613 6222 or via www.ombudsman.vic.gov.au.

5. Policy

The objective of this Policy is to formalise Council’s commitment to transparency in its decision-
making processes and the awareness of the availability of Council information, whilst
promoting:

a)  Greater clarity in Council’s decision-making processes;

b)  Increased confidence and trust within the community (through greater understanding
and awareness);

) Enhanced decision making through community participation;
d)  Improvement of Council performance;

)  Access to information that is current, easily accessible and disseminated in a timely
manner;

) Reassurance to the community that Council is spending public monies appropriately.

As an integral part of Council's Good Governance Framework, this policy will apply to
documentary information, process information and how information will be made available to
the public.

5.1. What Council will be transparent with:
a)  Decision Making at Council Meetings
i) Will be undertaken in accordance with the Act and the Governance Rules.

i) Will be conducted in an open and transparent forum, unless in accordance
with the provisions in the Act and Governance Rules.

iii)  Will be informed through community engagement, in accordance with the
Community Engagement Principles and the Community Engagement Policy.

iv)  Will be made fairly and based on merit.

V) Where any individual person’s rights will be directly affected by a decision
of Council, that person will be entitled to communicate their views and have
their interests considered prior to the decision being made by Council.
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b)  Council Information

This information includes but is not limited to:

i)

i)

Documents such as:

Plans and Reports adopted by Council;
Policies;

Project and service plans;

Grant application, tenders and tender evaluation material;

Service agreements, contracts, leases and licences;

Council leases, permits and notices of building and occupancy; and

Relevant technical reports and / or research that informs decision
making.

Process information such as:

Practice notes and operating procedures;

Application processes for approvals, permits, grants, access to Council
services;

Decision making processes;
Guidelines and manuals;
Community engagement processes;

Complaints handling processes.

Council records will, ata minimum, be available on Council’s website:

Council meeting agendas;
Reporting to Council;
Minutes of Council meetings;

Reporting from Advisory Committees to Council through reporting to
Council;

Audit and Risk Committee Performance Reporting to Council;
Submissions made by Council;
Register of Election campaign donations;

Summary of Personal Interests.

Consistent with the Part Il Statement, Council will make available the
following records for inspection. Examples include but are not limited to:

Registers of gifts, benefits and hospitality offered to Councillors or
Council Staff;

Registers of travel undertaken by Councillors or Council Staff;
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e Registers of Conflicts of Interest disclosed by Councillors or Council
Staff;

e Registers of donations and grants made by Council;

o Registers of leases entered into by Council, as lessor and lessee;

e Register of Delegations;

e Register of Authorised officers;

e Submissions received under section 223 of the Local Government Act

1989 (until its repeal) or received through a community engagement
process undertaken by Council;

e summary of Personal Interests (‘Register of interests’ until 24 October
2020);

e Terms of reference or charters for Advisory Committees;

e Any other Registers or Records required by legislation or determined

to be in the public interest.
iv)  Publications

Council publishes a range of newsletters, reports and handbooks  for
residents, businesses and visitors to council. You can download them from
the website or call Council for a copy. Some of these publications are available
at Council's Libraries.

5.2. Access to information

a)  Information will be made available on Council’s website, at Council offices, or by
request.
b)  Members of the public can make different kinds of information requests to Council

(e.g. informal requests for documents and information or formal FOI requests).

)  Consideration will be given to accessibility and diversity requirements in
accordance with the Charter of Human Rights and Responsibilities Act 2006.

d)  Councilwill respond to requests for information in alignment with the Act including
the Public Transparency Principles, and this policy.

5.3. Freedom of information (FOI) applications

The Freedom of Information Act 1982 gives people the right of access to documents that
Council holds. If a person cannot find the document they require, they should contact
Council's Freedom of Information Officer before an FOI application is made, as Council
may be able to make it available outside of the FOI process.
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5.4.

Information Not Available

Certain Council information is not made publicly available.

This information is

confidential information as its release would be contrary to the public interest or not in
compliance with the Privacy and Data Protection Act 2014.

“Confidential information” is defined in section 3 of the Local Government Act 2020 and
includes the following types of information:

[Type

Description

Council business information

Information that would prejudice the Council's
position in commercial negotiations if prematurely
released.

Security information

Information that is likely to endanger the security of
Council property or the safety of any person if
released.

Land use planning information

Information that s likely to encourage speculation in
land values if prematurely released.

Law enforcement information

Information which would be reasonably likely to
prejudice the investigation into an alleged breach of
the law or the fair trial or hearing of any person if
released.

Legal privileged information

Information to which legal professional privilege or
client legal privilege applies.

Personal information

Information which would result in the unreasonable
disclosure of information about any person or their
personal affairs if released.

Private commercial information

Information provided by a business, commercial or
financial undertaking that relates to trade secrets or
that would unreasonably expose the business,
commercial or financial undertaking to disadvantage
if released.

Confidential meeting
information

Records of a Council and delegated committee
meetings that are closed to the public to consider
confidential information

Internal arbitration information

Confidential information relating internal arbitration
about an alleged breach of the councillor code of
conduct.

Councillor Conduct Panel
confidential information

Confidential information relating to a Councillor
Conduct Panel matter

Confidential information under
the 1989 Act

Information that was confidential information for
the purposes of section 77 of the Local Government
Act 1989
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Council may decide in the interests of transparency to release information to the public
even though it may be considered confidential under the Act. However, Council will
never do so, if the release of the information is in breach of contractual law or if it is likely
to cause harm to any person or is not n the public interest to do so.

5.5. Public Interest Test

Council is not required to make information publicly available if the release would be
contrary to the public interest, in accordance with the Local Government Act 2020. When
considering public interest, Council will apply the test that exists in the Freedom of
Information Act 1982. Council may refuse to release information if it s satisfied that the
harm to the community likely to be created by releasing the information will exceed the
public benefit in it being released.

When considering possible harm from releasing information, Council will only concern
itself with harm to the community or members of the community. Potential harm to the
Council will only be a factor if it would also damage the community, such as where it
involves a loss of public funds or prevents Council from performing its functions.

Information that might be withheld because it is contrary to the public interest may
include:

e internal working documents that have not been approved or submitted to Council,
especially where their release may mislead the public;

e directions to Council staff regarding negotiations in contractual or civil liability
matters, where release may damage the Council’s capacity to negotiate the best
outcome for the community,

e correspondence with members of the community, where release may
inappropriately expose a person’s private dealings.

5.6. Responsibilities

Itis everyone's role to promote and facilitate access to Council information in accordance
with the public transparency policy.

Party/Parties Roles and responsibilities

Council Champion the commitment and principles for public
transparency through leadership, modelling practice and
decision-making.

Executive Management Team | o Foster transparency and drive the principles through
policy, process and leadership.

«  Monitor implementation of this policy.

Senior Management Team Manage areas of responsibility to ensure public
transparency, good governance and community
engagement is consistent with this policy.
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Al staff o Public transparency is the responsibility of all
employees as appropriate to their role and function.

o Al staff respond to requests for information and
facilitate provision of information in consultation
with their manager and in alignment with this Policy.

Manager Governance, Risk & | To monitor and manage the implementation of this policy

Corporate Planning and oversee periodic reviews to drive continuous
improvement.

Governance Coordinator To coordinate and monitor the implementation of this
policy and conduct periodic reviews to drive continuous
improvement.

5.7. Human Rights Charter

This policy complies with section 13 of the Charter of Human Rights and Responsibilties
Act 2006, as it aligns with and provides for the protection of an individual's right not to
have their privacy unlawfully o arbitrarily interfered with. It is also in line with section 18
which recognises a person’s right to participate in the conduct of public affairs.

6.  Related Legislation

a)  Legislation:
e Charter of Human Rights and Responsibilities Act 2006

Freedom of Information Act 1982

Local Government Act 2020

. Privacy and Data Protection Act 2014

Equal Opportunity Act 2010.

b)  Council’s Policies:
. Governance Rules

e Public Transparency Principles
e Community Engagement Policy
. Governance Framework

e Privacy Policy

. FOI Part Il Statement

7. Council Plan Reference
Objectives: Providing Good Governance and Leadership
Context: Our Business & Systems
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Review

Council's Executive Management Team commits to monitoring information sharing and
decision-making processes to understand the overall level of success of the implementation of
this Policy.

This policy will be reviewed every 4 years, or as required to reflect changes to organisational or
legislative requirements.
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Policy Type: Council

Version: 10

Date Adopted: 6 August 2020

Service Unit Governance

Directorate: Customer Care and Advocacy
Review Date: August 2024

1. Purpose

This policy supports Councillors and members of delegated committees to perform their role,
as defined under the Local Government Act 2020, by ensuring that expenses reasonably
incurred in the performance of their role are reimbursed.

The policy also provides guidance on entitlements, processes for reimbursement and reporting
requirements, whilst ensuring that Councillors and members of delegated committees are
enabled to perform their duties without disadvantage.

Councillor duties are those performed by a Councillor as a necessary part of their role, in
achieving the objectives of Council. These duties may include (but are not limited to):

e attendance at meetings of Council and its committees;

e attendance at briefing sessions, workshops, civic events or functions convened by
Council;

e attendance at conferences, workshops and training programs related to the role of

Councillor, Mayor or Deputy Mayor;
o attendance at meetings, events or functions representing Council
o duties in relation to constituents concerning Council business.

Members of delegated committees exercise powers of Councillors, under delegation, therefore
this policy also applies to those members in the course of undertaking their role as delegated
committee members.

2. Definitions

Carer A carer is defined under section 4 of the Carers Recognition Act
2012.

This includes childcare and care of frail aged and/or disabled
individuals who reside in the Councillor's household for whom the
Councillor is the primary carer. Carer expenses will be paid in
respect of a recognised attendant care provider, but is not payable
to a family member of the Councillor.

Delegated committee Delegated committees are defined under section 63 of the Local
Government Act 2020.

For the purpose of this policy, a Community Asset Committee is
not deemed a delegated committee.

Page1
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Tax Invoice The financial details of the transaction to be provided on the tax
invoice should include:

a)  name of the supplier and their ABN

b)  description of the product or service provided

) date that the service or goods were received

d)  total amount paid, inclusive of GST (if applicable)

e) date the payment was made to the supplier

Scope

This policy applies to all Councillors and members of delegated committees of Moorabool Shire
Council.

3.  Non-Compliance

Non-compliance of this policy may be deemed to be in contravention the Moorabool Shire
Councillor Code of Conduct and subject to appropriate action under that Code and/or action
initiated by the relevant regulatory authorities.

4.  Policy

Councillors and members of delegated committees are entitled, under section 40 of the Local
Government Act 2020 (the Act), to reimbursement of expenses reasonably incurred in the
performance of their duties.

This policy ensures that the reimbursement of these expenses is in accordance with the Act and
meets the Act’s principles of public transparency; achieving the best outcomes for the municipal
community; and ensuring the ongoing financial viability of the Council.

Councillors and members of delegated committees will be reimbursed for out-of-pocket
expenses that are:

e bonafide expenses; and
e have been reasonably incurred in the performance of the role of Councillor; and
e are reasonably necessary for the Councillor or member of a delegated committee to

perform their role.

4.1. Carer and Dependent-Related Expenses

Council will provide reimbursement of costs where the provision of childcare is
reasonably required for a Councillor or member of a delegated committee to perform
their role (s 41(2)(c)).

Page2
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This applies to the care of a dependent while the Councillor or delegated committee
member is undertaking their official duties and may include expenses such as hourly fees
and booking fees, if applicable.

Council will provide reimbursement of costs where the provision of carer services is
reasonably required when a Councillor or delegated committee member who is a carer
(see Definitions) incurs reasonable expenses in the performance of their duties.

Payments for carer and childcare services will not be made to a person who resides with
the Councillor or delegated committee member; has any financial or pecuniary interest
with the Councillor or delegated committee member; or has a relationship with the
Councillor, delegated committee member or their partner.

4.2. Attendance at Meetings and/or Conferences Or Functions

Councillors will be given the opportunity of attending training programs, meetings,
conferences and functions based on relevance to the role and development of the
Councillor with regard to Ward or Council appointed representative or delegate
responsibilities.

Attendance at meetings / conferences or functions without the need for a resolution of
Council will be in accordance with the following approval process per financial year (or
pro-rata amount in the financial year of the general Council election):

e upto$3000 for Councillors may be approved by the Chief Executive Officer;
e upto$5000 for the Mayor may be approved by the Chief Executive Officer;

e Attendance at a meetings / conferences or functions where the individual cost per
Councillor is in excess of $3000 per Councillor and $5000 for the Mayor, as a total
cost to Council, must be subject to approval by a formal resolution of Council.

Application to attend any interstate/overseas meetings or conferences involving Council
expenditure must be approved by a resolution of Council.

Councillor attendance at meetings / conferences or functions, including those
associated with Council Committees, or any other matters pertaining to Council service
units will be subject to the process above.

Subject to the limit of $3000 per Councillor or $5,000 for the Mayor, Council will pay
e registration fees;

e main conference dinner if not covered by registration cost, together with all meals
within reasonable limits (a guide to what is considered to be within reasonable
limits can be found in the annual Australian Taxation Office Determination for
Reasonable Travel Expenses?) for the duration of the attendance for the Councillor;

e transportto, from and during attendance; and

1 ATO Website - Tax Determination
Page3
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e accommodation costs for stays located greater than 50kms outside the
municipality. Expenditure will be payable for the nights of the particular activity
attended and for the nights pre and post where necessary. Accommodation should
be as close as possible to the meeting venue or otherwise and to a maximum of
four-star standard, unless approved by the Chief Executive Officer. Any additional
accommodation costs incurred as a result of extended stays or the attendance of
partners and/or children must be borne by the Councillor.

Full details pertaining to any interstate or overseas meetings involving Council expenditure
must be made on the Interstate/Overseas Travel Application form available from the
Office of the CEO.

Within one month upon return from any interstate or overseas travel the Councillor must
provide and certify, a reconciliation of all expenditure incurred.

Where a spouse or partner of a Councillor is invited to a civic function or function hosted
by another level of government or representative body with the Councillor, the cost of
attendance will be borne by Council.

Where a spouse, partner or child of a Councillor attends a conference or interstate or
overseas meeting or event with the Councillor, Council will not cover the additional cost
of attendance of the spouse, partner or child.

Where the spouse or partner of a Councillor is invited to a function hosted by the Mayor
and/or Chief Executive Officer with the Councillor, the cost of attendance will be borne
by Council.

4.3. Travel Expenses

Al Councillor Travel should be undertaken by utilising the most direct route and the
most practicable and economical mode of transport.

Claims for travel expenses will be paid based on the actual form of transport used and
in the form of reasonable allowances towards or reimbursement of necessary out of
pocket expenses.

Where possible, a Council vehicle will be made available for use by a Councillor for
attending approved functions within Victoria, however if a Council vehicle is
unavailable, then a Councillor may claim travelling to attend any such
meetings/functions for the use of his or her own vehidle at the approved rate per
kilometre.

Toll Fees (on the provision of Toll Notice or Statement) and car parking fees (on the
provision of original receipts) incurred while conducting Council business will be
reimbursed.

Council does not accept responsibility for reimbursement for:

. Travel from work or other locations where the kilometres claimed are greater than
what would be claimed from the notified place of normal residence.

e Meetings arranged outside Moorabool Shire that would not form part of a
Councillors’ normal role.

Paged
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e Any expenses arising from a breach of road, traffic parking or other regulations or
laws or for damage or loss, of a vehicle.

Councillors choosing to travel by public transport will either be provided with
relevant tickets or travel card upon request or reimbursed following the provision of
original receipts.

Where travel s by flight (whether interstate or international), Council will only
reimburse the cost of economy class travel.

4.4. Professional Development & Memberships

Councillors will be reimbursed for any fees and materials associated with the
attendance at approved corporate conferences, courses and seminars for their
professional development and training as a Councillor.

Professional body membership fees for Councillors may be paid where there is a
benefit to performing their elected roles and responsibilities. A resolution of Council is
required approving reimbursement or payment of membership fees.

In circumstances where a membership extends beyond the current term of the
Councillor, membership fees will only be funded in proportion to the remainder of the
term.

4.5. stationery, Consumables & Minor Equipment

Most stationery & consumable items are available from Council on request. However,
any minor equipment up to the value of $50, purchased by a Councillor that is subject to
a reimbursement from Council will remain the property of Council, and must be returned
to Council and the end of the Councillors electoral term.

4.6. Cultural, Arts & Charitable Events

Councillors are encouraged to actively support local cultural, arts and charitable events.
The Mayor will determine the appropriateness of attendance. The cost of the tickets (at
the publicly advertised price) will be treated as a reimbursable and reportable Councillor
expense.

5.  Procedure
a)  Making a claim for reimbursement

i) Al claims must be made on the approved expense reimbursement form
shown as Appendix 1, available from Office of the CEO.

i) Original receipts must be attached for all claims (credit card receipts will not
be accepted). Ifan original receipt has been accidently lost or destroyed and
a reprint cannot be obtained from the supplier, a sworn Statutory
Declaration may be provided.
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6.  Reporting

b)

Where the provider of the goods or service is registered for GST a tax invoice
must be obtained and provided (without this the GST component of the cost
cannot be reimbursed).

iv)  Claims must be lodged with the Office of the CEO as soon as possible after
the expense was incurred.

Reimbursements will be provided by electronic funds transfer to an account
nominated by the Councillor or delegated committee member.

A Councillor or delegated committee member must provide a report on the principal
outcomes or learnings gained from their attendance at any meeting or conference that
has been approved by a resolution of Council, within one month of their return.

Biannual reports of all Councillor and delegated committee member expenses will be
provided to Council, and Council's Audit and Risk Committee.

The report will include:

expenses incurred by Councillors and delegated committee members;

reimbursement claims made by Councillors and delegated committee members;
and

reimbursements made to Councillors and delegated committee members for the
period of the report.

7.  Related Legislation

7.1,

7.2.

Legislation:

Carers Recognition Act 2012

Charter of Human Rights and Responsibilities Act 2006
Freedom of Information Act 1982

Local Government Act 2020

Privacy and Data Protection Act 2014

Equal Opportunity Act 2010

Gender Equity Bill 2020

Council’s Polices:

Governance rules
Public transparency policy
Governance framework

Information privacy policy

Pages.
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8.  Council Plan Reference
Objectives: Providing Good Governance and Leadership

Context: Our Business & Systems

9.  Review

Council's Executive Management Team commits to monitoring information sharing and
decision-making processes to understand the overall level of success of the implementation of
this Policy.

This policy will be reviewed every 4 years, or as required to reflect changes to organisational or
legislative requirements.

Page7
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Councillor/Delegated Committee Member

Appendix 1

e

MOORABOOL

SHIRE COUNCIL

Name: Ward
Address:

Post Code
BSB No:
Account No: Date Submitted:

Date

Nature of Council Business

Details of Expense

Receipt
Amount Attached
Claimed | (Yes/No)

TOTAL$

I certify that the costs claimed for reimbursement have been incurred by me while performing my
duties as a Councillor/delegated committee member of the Moorabool Shire Council.

Signature:

. Approved by:
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This form aims to capture all details pertaining to either Interstate or Overseas Travel
for inclusion in Council’s Travel Register.

Please ensure all fields below are completed.

Name:

Title:

Dates of Travel: Start: End:

Destination:

Purpose:

Expenditure Details
Air Fares: S
Accommodation: S
Conference Fees: S
Meals/other: S
TOTAL COST $

Upon completion, please forward this form to the Office of the Chief Executive, either
before or immediately after travel for registration.

Thank you.
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Message from the Mayor and CEO

Moorabool Shire is growing fast. Our picturesque surrounds, vibrant community, and great
location are attracting new residents and investment, and our population is set to double
over the next twenty years.

At the same time that our population is growing, our world is changing significantly. Trends
like urban sprawl, the prevalence and use of digital technology, extreme climate events, and
higher expectations from customers are all contributing to the need to redesign our
services.

If we are to create a safe and prosperous future for Moorabool Shire we need to work
together — to understand the needs and aspirations of residents, businesses and visitors so
that Moorabool Shire Council can provide the services and advocacy that are needed, and
do that in aninclusive, consistent, reliable, efficient and seamless way.

This Customer Experience Strategy is a step forward in understanding our customers. It
marks the start of a journey of transforming the design and delivery of Moorabool’s 200+
services to further support the healthy growth of Moorabool. It outlines what we have
learned to date, and our plans for the immediate future.

Cr David Edwards
Mayor

Derek Madden
CEO
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How this strategy was developed

This Customer Experience Strategy was developed between February and June 2020. The strategy
is based on a number of different pieces of research that were consolidated and synthesised in
order to develop findings, recommendations, and a plan of action.

The research which informed this strategy includes:

® 444 interviews with customers who have used Moorabool Shire Council services in the
previous 9 months (Customer & services survey 2020)

* asurvey of 400 Moorabool Shire residents (Community Satisfaction Survey 2020)

e 146 responses to a survey of all Moorabool Shire Council employees, plus in-depth interviews
with Moorabool Shire frontline staff

e A workshop with the Moorabool Shire Council executive team

Analysis was also conducted to better understand the number of, type of and channel used for
customer enquiries and requests, and the cost of providing customer service was modelled for
several frequently used Council services.

WHAT IS CUSTOMER  WHO ARE OUR
EXPERIENCE? CUSTOMERS?

Customer experience is the Ourc
overall experience customers interat
s a residents, r
ing we do, including businesses, investors and
tomer service, customer visitors
communications, the services we

offer and how we offer them,

WHY DO WE NEED A
CUSTOMER
EXPERIENCE
STRATEGY?

The Customer Experience
Strategy defines how Council
will design and deliver service
experiences that are

co t, reliable, inclusive,
easy to use, and meet the
needs and expectations of our

customers
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Our customers

Pridhee & Amit area couple in their thirties who have moved
to Moorabool to raise their young family. Their eldest child attends
Darley Kindergarten and they use occasional care for their youngest
when Amit and Pridhee are rostered on at the same time. They love
going to the park or playground as a family but are concerned that
sometimes dog owners do not leash their dogs in the area.

Shae is a single Mum in her forties with a teenage daughter. She
moved to Ballan for the lifestyle and lower cost-of-living. She spends
alot of time on the road driving her daughter to activities and is
concerned about the state of the roads between Bacchus
Marsh/Ballan and her home. Her daughter has been struggling and
Shae is keen to get help but does not know where to go.

Dora is awidow living in Bacchus Marsh. Her children
have all moved out of the area so she gets help with day-
to-day tasks around the home through the
Commonwealth Home Support Program, which is
delivered by Moorabool Shire Council.

Robyn & John have a hobby farm near Bungaree. Since their kids
left home, Robyn and John have spent more time getting involved with
the local community. Robyn is the events coordinator with her local small
business networking group and is responsible for liaising with the Council
for use of community rooms. John has set up a side business restoring
farm machinery.

MOORABOOL.VIC.GOV.A
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What we have learned

‘We have spoken to over 800 customers and 150 Council employees to understand what we need
to do to transform the delivery of Council services and support the healthy growth of
Moorabool Shire. What we learned includes:

Our responses to customer enquiries are not always clear, responsive, consistent or
empathetic

Customers told us that we do not always provide clear or consistent responses to requests or
follow up when we say we will, and that almost half the time they need to contact us more than
once or be transferred between departments to resolve an issue. They also say they do not always
feel we care about them and their situation, and we take too long to action requests.®

We do not have good online options for our services

About 40% of customers would prefer to interact with us online, but only 6% do because we do
not offer that option for all services. When we do offer a digital option, it is often not very user-
friendly.?

Our staff do not have the tools and training they need

Our staff care deeply about our customers, and customers tell us that they like dealing with our
staff. What holds us back is that our staff do not always have the right technology and tools to
allow them to focus on the important part of a customer interaction — delivering a great customer
experience.?

No one is responsible for collecting and analysing customer insights

Many areas of our organisation are dealing with customers and we have several software systems
which collect customer information, but no one is responsible for collecting all of this information
into one place and analysing it so that we can provide better services.

We do not track how we are performing in terms of customer satisfaction

Our staff say they do not know how they and the organisation are performing in terms of
customer service and customer satisfaction because we do not measure and communicate this or
set targets for improvement.*

“The customer
service person did
the best she could, “They could
but she had to keep have been more
going back and forth” understanding
towards me”

“They put me through
a lot of different
departments to deal “The website is not
with my enquiry” intuitive or user
friendly and |
couldn’t pay online”

“When | applied, they said it
would take ten business days, “I spoke to three different
but it took over a month” people on three different
occasions and got three
different answers”

“I was assured | would geta
phone call. | have not received
the phone call or any contact

at all, and the issue has not

been resolved”

MOORABOOL.VIC.GO!
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What we are going to do

Our key focus areas for 2020-21

We have taken what we have learned and developed a strategy to guide our activities over the
next financial year.

Our focus areas for 2020-21 are:

1. Listen: Listen and understand our customers through research and community
consultation

2. Design: Design and improve services by prioritising insights, needs, and areas for
improvements

3. Deliver: Deliver every day on our customer promise and provide a consistent experience
across all channels

4. Measure: Measure and communicate our performance

5. Build culture: Build and sustain a customer centric culture worth celebrating

The principles that will guide us:

e Customer-centric design: we will use the insights we get from listening deeply to
customers and use them to redesign our services, processes, documentation, information
and communication channels

e Choice: we will improve the breadth, quality, accessibility and useability of our online
information and services so that customers can choose to interact with us digitally instead
of being forced to call, write or visit us in person

e Transparency and accountability: we will measure, monitor and report on our progress
towards becoming more customer-centric (see “How we will measure our progress”)

® Collaboration: we will establish formal mechanisms to ensure that we collaborate across
the organisation to solve customers' problems, showcase results and foster culture change

o staff well-being: we will design our services to provide a good employee experience, as
well as a good customer experience.

Our goal: to provide services that are
consistent, reliable, inclusive, easy to use,

and meet the needs of our customers.
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Our action plan

Target
completion
Focus area itiatit date
Develop a fact base of insights Aug 2020
Implement a Voice of Customer innovation framework Apr 2021
I.Listen | £ooble a single view of customer / single ID across council | Ongoing
Develop a ‘Customer data and insights’ centre of Jun 2021
excellence
Set up the CX and innovation team July 2020
Prlor!tlse insights, identify areas for improvements and test g
2. Design solutions
Develop an omni-channel customer experience strategy Dec 2020
Drive digital uptake Ongoing
Set up an omni-channel contact centre July 2020
Develop and implement a quality assurance framework Dec 2020
3. Deliver Provide training and coaching to Customer Service staff Ongoing
Build and sustain a knowledge database Ongoing
Roll out live chat and social media for Customer Service
) Completed
officers
Develop customer performance dashboard Aug 2020
Develop a digitisation dashboard Aug 2020
4. Measure 5 . .
Provide easy access to dashboard for front line and service Mar 2021
managers
Report and communicate on performance Mar 2021
Develop and roll out a ‘Customer First’ training program for Jun 2021
all staff
Align performance management to ‘Customer First’ skills Jun 2021
Communicate internally: celebrate successes and share .
Ongoing

customer insights and stories

MOORABOOL.VIC.GO!
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How we will measure our progress

To ensure we are on the right track, we are going to track our progress in the following areas.
Some areas we monitor already, but for others we will need to develop methods for tracking and
reporting. We will start reporting our progress on those new measures when data is available.

Areas we can track immediately
Area of focus Measurement to be used Baseline®

User satisfaction with % of surveyed users satisfied or very satisfied with 56%

overall Council overall Council performance

performance

User satisfaction with % of surveyed users satisfied or very satisfied with 69%
most frequently used the service

services

User satisfaction with % of surveyed users satisfied or very satisfied with 74%
customer service the customer service they received

First contact resolution % customer interactions resolved at the first point 53%
of contact

Areas we will develop measures for

e Timeliness: how quickly we respond to customer requests
Follow-up: whether we are following up with customers when we say we will
of digital services: what % of our services are available online

Staff engagement: whether or not we are providing staff with the tools and training they
need to deliver great customer service

e Cost-to-serve: the labour and other costs associated with completing a customer request
or enquiry.
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Notes and references

1

Moorabool Shire Council Customer Satisfaction Survey May 2020, conducted by
newfocus, hereafter abbreviated to “Customer & services survey 2020”

Verint 2016, “The Digital Tipping Point: How do Organisations in Australia and New
Zealand Balance the Demands for Digital and Human Customer Service?”, hereafter
abbreviated to “Verint 2016”

Customer service team interviews, March/April 2020
Customer service team interviews, March/April 2020

Customer & services survey 2020. Note: an alternative real-time way to measure these
may be developed.
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Contact us

Website: www.moorabool.vic.gov.au
Email: info@moorabool.vic.gov.au
Phone: (03) 5366 7100

Office: 15 Stead Street,
Ballan, Victoria 3342

MOORABOOL

SHIRE COUNCIL

0 www.facebook.com/mooraboolshirecouncil
3 @mooraboolshire
@mooraboolshirecouncil

In www.linkedin.com/company/moorabool-shire-council
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APPENDIX A

Customer contacts by channel

Contacts by Channel

Email T 0%
Phone I /7%

Source: Customer Satisfaction survey conducted by new Focus, May 2020.
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APPENDIX B

Customer Service and Experience Action Plan

completion date

Develop a fact base of insights Aug 2020
Implement a Voice of Customer innovation framework Apr 2021
Enable a single view of customer / single ID across Council From Dec 2020
Develop a ‘Customer data and insights’ centre of excellence Jun 2021

2. Design Set up the CX and Innovation team July 2020
Prioritise insights, identify areas for improvements and test solutions From Dec 2020
Develop an omni-channel experience strategy Dec 2020
Drive digital uptake Ongoing

3. Deliver Set up an omni-channel contact centre July 2020
Develop and implement a quality assurance framework Dec 2020
Provide training and coaching to Customer Service staff From Mar 2020
Build and sustain a knowledge database From Dec 2020
Roll out live chat and social media for Customer Service officers Completed

4.Measure | Develop customer performance dashboard Aug 2020
Develop a digitisation dashboard Aug 2020
Provide easy access to dashboard for front line and service managers Mar 2021
Report and communicate on performance Mar 2021

5. Culture Develop and roll out a ‘Customer First’ training program for all staff Jun 2021
Align performance management to ‘Customer First’ skills Jun 2021
Communicate internally: celebrate successes and share customer Ongoing
insights and stories
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Reports as provided.

Committee of Management: Bacchus Marsh Blacksmith’s Cottage & Forge Special Committee
Date of Meeting:, Tuesday, 23" June, 2020.

Following restrictions applied due to the COVID 19 outbreak,
regular meetings of Committee are not possible. Reports

from Committee members are recorded below, as received.

Minute taker: Betty Charge
Apologies:

Absent:

Attendees:

Confirmation of quorum yes . no [
item A Business Arising

1. NIL

item: B Correspondence —C. Standiiffe.

Inward Correspondence June 2020

Ron Geurts 3" June 2020
Holy Trinity - photo copying of newsletter 9" June 2020
Wilsons Hardware 10" June 2020
Telstra account 12" June 2020

Outwards Correspondence
Nil
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C. Treasurer’s Report - S. Fisher

Ref Debit Credit Balance
28 April 2020 Opening Balance $22,509.93
01 May 2020 Interest 1.06 $22,600.99
12 May 2020 Ross Sanders — Floor sanding 335 400.00 $22,200.99
12 May 2020 Origin 336 151.85 $22,049.14
26 May 2020 Telstra 337 94.94 $21,954.20
26 May 2020 Helen Whiteley - reimbursement 338 156.75 $21,797.45
26 May 2020 Chrissy Stancliffe - reimbursement | 339 109.35 $21,688.10
26 May 2020 Closing Balance. $21,688.10

Date: 26" May 2020.

Ref Debit Credit Balance

26 May 2020 Opening Balance $21,688.10
01Jun 2020 Interest 095 $21,689.05
09 Jun 2020 R.Geurts - maintenance 340 160.00 |  $21,529.05
09 Jun 2020 Bernice Hudson — book commissions. | 341 3080 | $21,498.25
19 Jun 2020 Telstra 342 9525 |  $21,403.00
19 Jun 2020 Wilsons Hardware 343 1125 |  $21,391.75
19 Jun 2020 Holy Trinity — photocopying 344 7392 | $21,317.83
19 Jun 2020 Deposit —book sales 104.00 $21,421.83
23 June 2020 Closing Balance $21,41.83
Bendigo Bank Term Deposit: 157563157

23 Nov 19 Balance held $21,659.38
Outstanding Accounts: NIL

Item: D Other Reports.

Cottage — M. Simpson  COTTAGE REPORT JUNE 2020

Inspection of the rotted floor in the cottage parlour has been carried out. See report issued by Ron.
The current plan is to reopen the cottage on 16 August. This is provisional only. Plans may change,
especially in the light of the reimposition of restrictions of limited numbers allowed in public and
private spaces. Repairs to the floor will also take priority over cottage opening.

When the cottage does reopen, I suggest the following protocols be followed:

Signs to be posted atall external doors. “If you have cold or flu symptoms, or are feeling unwell,
please do not enter. Please consider installing the COVID SAFE App on your mobile phone.
Thank you.”

Side door may be closed. Entry through the front door, exit through the back.

Hand sanitiser to be made available to volunteers and visitors.

Volunteers to be advised they may wear face masks at their own discretion. Visitors may also wear
face masks if they wish.

Numbers in the cottage to be monitored. Two people at a time in the parlour and bedroom, four in
the kitchen. Two at a time in the police lock-up and the wheelwright's shed. No limit on numbers
in the yard.

All visitors to be asked to record their name and a contact number on a VISITOR REGISTER. One
family member may be the contact person for a family group.

I would like Committee endorsement of the above rules in readiness for the next open day. The situation is still
very fluid, and opening days will depend on the Shire regulations for their properties and State regulations,
which we will observe. Also to be taken into account is the Strawberries and Cherries Festival, and whether the
BMTA decides to either cancel or go ahead. I should also add that volunteers will be given the option of not
taking part if they do not feel comfortable with face to face contact with the public in this pandemic era.

Margaret
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Bookbam — H. Whiteley.

Forge/Bookbarn report- June 2020
‘Well the Bookbarn is closed for another month after so many volunteers have done a great job at getting

the premises. We were set to shock those returning customers and create a favourable impression on the
new ones.
Lyn and Chris have been doing efforts to help keep the Volunteers in touch with the work being done
due to the Covid situation.
Lyn and I have authorized Heather to order an applicator and Spray which has been recommended for
the new Bookbarn floor...recommended by the Contractor.
Ron has done yet another Recycle Run with books.

‘We expect to have many book donations when we eventually open( at this stage August 1%).
During this month Bernice, our Internet Sales Volunteer, has made another sale and keeps our visual
presence on the Social media in the buyers’ minds.

1 have been Activist Helen today , Monday 20, after being alerted by an ‘out of town’ Margaret to the
situation of the Heritage trees being removed from Inverlochy. A long Story where I ended up with
contact with Simon(x2), Margaret (x5), Wendy Jacobs( 2% hand ) Chris, David Edwards, Ron G and
Marcus, Site manager of removal of the trees.

‘While watching the big Palm being lifted out of its enormous hole , a Huge Brush tail possum ran across
the grass and up into the back of the Wheelwright Shed .

Ronand Simon will probably report on the morning’s Whiteley Doings.

Report written on behalf of the Forge/Bookbarn Sub Committee.
Heather, Lyn and Helen

M. Simpson — (22 June 2020) Just letting you know that this morning two date palms were removed from the
site next to the forge. The trees have heritage significance but | do not know if they were included in the

heritage overlay. 1 do not know if permission to remove was necessary or sought.

Response from Shire, 23 June 2020:
Hi Margaret,

I'am now in a position to provide you with a further update.

Council's Manager Statutory Planning and Building Services went out to the site yesterday aftemoon. He spoke
with both the contractors removing the tree, and also with the developer of the site.

The site is not subject to a heritage overlay and there are specific planning controls protecting trees on the site.

A planning permit has been issued for the site. The planning permitis for a residential subdivision, and there is a
notation on the endorsed plans which indicated a tree protection envelope be placed around the palm.

The developer has advised however that he does not propose to enact the subdivision permit, and that he will
be proposing an alternative (not subdivision) use for the site. As such Council has no mechanism to require the

retention of the tree.

The contractors removing the tree, are an established tree company and have advised that the tree will be
replanted on assite elsewhere.

I have requested notification from Statutory Planning of any new planning application for the site so I can letyou
know when one is received.

Sarah Kernohan, Coordinator Strategic Planning
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Building and Grounds: — R Geurts.

Friday12th June, Margaret, Wendy and | met in the cottage with two representatives from Flick pest control.
Wendy and the reps viewed the damaged section of floor, then went into the cellar to view as much as they could
Flick will send us a report of their findings and proposal

I believe that their proposal will include;
1. We (BC&F + Wendy) arrange for removal & replacement of the floor boards in the pariour.

2. We (BC&F committee) then remove fumiture from parlour.

3. While the floor boards are removed, Flick will "flood" treat the ground under the entire front section of the
cottage, plus treat the rear section from the cellar.

I have left the vinyl floor rolled back exposing the damaged section in case someone from MSC want to inspect
the floor boards. The next scheduled cottage Open Day is 16 August, so if there is no action on a rebuild, then |
will reinstall the vinyl just prior to that date

Update: 21 June 2020:

e Theold safe has been positioned in the wheelwright's shed under the east bench, pending a
decision on its future.

e Trimmedand weeded frontand side yard.

o Mouldy refrigerator has been taken to the transfer station for recycling.

e Three trips to the recycling deposit with discarded books.

Late news; 22 June 2020:
Flick need to carry out a more thorough termite inspection of the soil under the cottage, as they have a little

more serious concers than the initial inspection. They are working with Wendy, who is dealing with our MSC.

Ron Geurts

Heritage Advisory Committee — M. Simpson
HAC REPORT 17 JUNE 2020

The last HAC meeting was held using the Team Meetings platform. It was conducted by Sarah
Kernohan, Amy Gloury and Ana Mitrov, Moorabool Shire. Cr. John Keogh was also present. Heritage
Advisor, Annabel Neylon was present. Her report is summarised below.

o Chris Bronchinetti was confirmed as the Catholic Museum representative, replacing Ron
Geurts.

o Annabel Neylon gave an extensive report of her role with the Shire. She is currently
working on the West Moorabool Heritage Study Amendment and is working to rectify
anomalies and bring details up to date before presenting this to Council. She has conducted
several site visits and is making good progress. Her role also includes giving advice to
owners of property which comes under heritage overlay, and advising re replacement of
heritage materials. She is working with the RSL on the proposed memorial art project for
the Avenue of Honour. John Keogh pointed out that the redesign of the exit coming off the
freeway would have some impact on the placement of the art work. Annabel has
established herself in the Shire and will be a valuable person to have on side for future
developments for heritage in general and for the cottage and forge in particular.

o There was extensive discussion of the future of the Margaret Moritz Project. This has been
renamed to eliminate the competitive element and to reflect the wider reach of this project
in the future. Annabel recommended that we revisit the basic principles underlying this
project. She recommended that the scope be widened, and that any online presentation be
interactive. Ana Mitrov has conducted extensive consultation with PS principals. All
welcomed the idea of providing an online resource for students who are working on local
history, as there is a severe lack of this resource at the moment. We are considering the
idea of setting up a virtual tour or walk through of heritage sites in the Shire. The cottage
and forge would be ideal sites for this sort of project which is aimed at commemorating
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Margaret’s work and promoting interest in history, especially among young people. Ideas
for this project are to be explored further.

Heritage street signs have to go to General Managers before proceeding.

Discussion of the demolition of Inverlochy took place. Sarah has undertaken to have the
Shire be more transparent when it comes to new development.

Bacchus Marsh Heritage Trail Map is undergoing consideration. David Goldsmith requested
that the Australian Gliding Museum be included.

The National Trust Tree of the Year for 2020 is the Avenue of Honour. Questions arose re
the further protection of these trees which are currently suffering from soil compaction.
Car parking under the trees is not helping. Annabel advised that Living Heritage Grants are
available. She suggested that the Shire start working now to apply for a grant for the A of H
in the 2021 round.

Jennifer Bantow (National Trust) raised the idea of establishing a NT branch in Moorabool
Shire. This idea has been canvassed before but it has not as yet gained any impetus.

Bruce Carboon reported that the current tentative date for the reopening of the archives is
1 September.

Sarah advised that as the Council will be in caretaker mode in October, the meeting
scheduled for that month will now be moved to 18 November.

The next HAC meeting will be held on 19 August via Team Meetings.

Margaret Simpson, 21 June 2020

Item E: General Business

C. Stancliffe - Just a note if anyone is interested.....this weeks Who Do You Think You Are features Kat Stewart.
She is the granddaughter of Wally (ex headmaster of Bacchus Marsh Primary) and Nance Stewart. They lived
next door to us in Lerderderg St. Cousin of Francis Stewart. | know some of the history of her dad's (Tony
Stewart) family but not her mum’s side (Kitty). Wally came here to OZ from Yorkshire as a child. His mum
was a very ‘proper English lady who sadly got Alzheimers and didn't know what she was doing at the

sad

Next Meeting Date: Tuesday, 28" July 2020.

Forward Meeting Dates: Tuesday, 25 August 2020 (AGM), Holy Trinity, Gisborne Rd.(TBC),

Tuesday, 22" September 2020.
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