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Dear Mr Vincent

	Re: Submission on the Planning for Melbourne’s Green Wedges and Agricultural Land - Consultation Paper



Thank you for providing the opportunity to comment on the Planning for Melbourne’s Green Wedges and Agricultural Land consultation paper. Council is generally supportive of the intent of the project which seeks to protect agricultural land, however wishes to raise concerns with several of the options proposed, and seek clarification or changes to a number of the options. 

The submission raises concerns about the blanket approach of applying the reform options to all agricultural land within 100km of Melbourne, concerns at the ‘Melbourne centric’ focus on the consultation paper, lack of options to support to needs of agricultural land owners, and the lack of direction notification of landowners given the nature of the changes proposed.

In making this submission, it is important that the Department is aware of the significant amount of growth and development currently being experienced in the Shire. A number of these projects have been identified in State Policy and are significantly progressed such as the Precinct Structure Plans, while others such as the Western Victoria Transmission Network Project are proposals.  These projects all relate to land that currently located within the suite of rural zones. These projects include;
	Bacchus Marsh Irrigation District Planning Study 
	Rural Land Use Study 
	Bungaree and Wallace Structure Plans 
	Ballan Strategic Directions 
	Maddingley Planning Study
	Merrimu and Parwan Station Precinct Structure Plans (Victorian Planning Authority)
	Parwan Agribusiness Precinct Development Plan (Victorian Planning Authority)
	Eastern Link Road Planning Study (Regional Roads Victoria)
	Western Victoria Transmission Network Project (AusNet Services)
	Western Irrigation Network (Western Water)

A number of these projects are not led by Council, and where there is the case, the lead Department/Authority is listed above. These projects are discussed further where relevant throughout this submission. 

The remainder of this submission is structured to respond to the various sections and proposed options in the consultation paper. 

Section 3.1 – Strengthening the Legislative and Policy Framework
Council is generally supportive of the option to strengthen the legislative and policy framework as it relates to agricultural land, however has concerns about the blanket approach to strengthening the framework as it relates to all agricultural land within 100km of Melbourne. Further comments on the specific options are discussed in further detail below.

Regional features of the study area – West
Moorabool Shire Council contains a number of significant points of interests such as Brisbane Ranges National Park, the Lerderderg and Werribee Gorge State Parks, Wombat State Forest, and the Avenue of Honour that are not mentioned in this section. The description of our region should also include a reference to the Special Water Supply Catchments.

A number of specific changes are requested to Map 4 as follows:
	Map 4 identifies the Leonards Hill windfarm, however does not include any other windfarms in the West including a number of windfarms in Moorabool Shire. It is unclear why the Leonards Hill windfarm has been singled out (or other Shires). If windfarms are to be identified in this map, it is requested that the three windfarms (Lal Lal, Moorabool, and Yaloak South) within Moorabool are added to this map.
	A number of symbols are used on the Map but not shown in the legend.
	Brisbane Ranges National Park, Lerderderg and Werribee Gorge State Parks, and Wombat State Forest should be shown on the Map.
	The existing potato farm cluster in Bungaree/Wallace area should be shown on the Map. 
	The existing poultry cluster in Parwan should be shown on the Map.
	The existing horticulture cluster in the Bacchus Marsh Irrigation District should be shown on the Map. 
	There is a * symbol after the Principal Agricultural Zone. It is unclear to what the * symbol relates to as there is no further explanation provided.

3.1.2 Legislative and policy framework for Melbourne’s agricultural land
It is important that in recognising the significance of agricultural land, recognition is had to land that has been identified for future growth, through State or local planning e.g. Central Highlands Regional Growth Plan (CHRGP), Plan Melbourne, or Council’s Strategic Planning, and that reform options allow for the continued growth and development of these areas. The areas of Bungaree, Wallace, Ballan, Merrimu, and Parwan have all been identified in both State and local policy for further development which will be facilitated by the preparation of structure plans. Any proposed changes to policy or planning controls through this project must recognise the existing strategic direction for these areas, and not seek to remove the development opportunities already identified. 

Protecting all agricultural land surrounding Melbourne.
Council does not support the option to protect all agricultural land, noting that not all land currently zoned Farming Zone, is considered to be good quality agricultural land. There are a number of reasons why some land is not suitable or able to be used for productive agricultural land uses, many of which were identified in the Phase 1 of Planning for Melbourne’s Green Wedges and Agricultural Land project. Whilst the importance of protecting agricultural land within 100km of Melbourne is acknowledged and supported, it is of no value to apply protections to land that is not able to be productively used for agricultural purposes.  It would also place unrealistic expectations of landowners to farm land that is not viable for farming, and effectively quarantine their land if other non-farming land uses are not supported. The policy should reinforce areas of high value agricultural land based on specific criteria (to be developed by the Department) and be supported by studies that identify productive agricultural land. 

It is also noted above that some of this ‘agricultural’ land has already been identified for growth through both State and local policy, as should not be subject to any proposed protections. 

Consideration should be given to the blanket application of the Farming Zone, noting that not all land zoned Farming is viable farming land, and whether an additional or alternative rural zone is required to more appropriately reflect ‘non farming’ land that is located in rural and peri urban areas. 

Improving regional policy protection of Melbourne’s agricultural land
Council supports the update to the Planning Policy Framework (PPF) to include new regional policy for Melbourne’s agricultural land. One of the options proposed is to encourage opportunities for growth and diversification of other activities complementary to agriculture that leverage the advantages of proximity to the Melbourne and its local markets. However, a better understanding of ‘activities complimentary to agriculture’ is required, including how it will be addressed in the Farming Zone provisions, and whether any guidance will be provided regarding what activities are considered to be ‘complimentary’.

Council requests that there be consideration on how the PPF can strengthen the requirement for a dwelling to be required for a viable agricultural use. Current policy only refers to a dwelling being reasonably required for an agricultural use. The use of the term ‘reasonably’ is vague and is open to interpretation. 

Protecting the natural resources that underpin agricultural land use
Council supports an update to PPF to encourage land uses that have limited or negligible reliance on soil as the basis of production, to be located in areas where soil-based agriculture is likely to be constrained. Council requests that this be included in the purpose and decision guidelines for the proposed irrigation district overlay.

Legislating the right to farm
Council supports proposed new right to farm legislation for Melbourne’s agricultural land that seeks to ensure that primary production carried out on a farm does not constitute a nuisance, provided that it is conducted lawfully, and the zoning of the land supports agricultural use as a primary purpose of the zone. 

While right to farm legislation is supported, Council is concerned with the ability of other legislation to override this legislation such as Public Health and Wellbeing Act 2008. The right to farm legislation would need to be developed in a way that it prevents the use of other Acts to circumvent the right to farm. It should also be recognised that any right to farm legislation, whilst beneficial, would not resolve matters where breaches with other legislation occur. An example of this is the use of bird scaring cannons which are used for crop protection in the Bacchus Marsh Irrigation District (BMID), some of which are in breach of Environment Protection Authority Victoria noise requirements due to distance from houses.

It is also important that the wording of the right to farm legislation, provides adequate protections for existing agricultural business to expand, without being unfairly constrained by the proximity to existing dwellings or other sensitive uses. An example of this is the number of existing businesses within the BMID that are located within close proximity to residential development. It is also important to note that land use conflict can exist between two agricultural uses. 

Council supports the introduction of the ‘agent of change’ principle into legislation to assign responsibility for mitigating impacts of lawful agricultural operations (e.g. dust, noise and odour) to the ‘agent of change’ – the person or organisation who introduces a new use or development in an existing environment. Spray drift should also be included as a potential impact that should be mitigated by the new use or development. 

Council supports the PPF update in conjunction with legislative changes above to encourage appropriate sitting, design and scale of sensitive uses and developments within rural areas to avoid conflicts with agricultural uses and to maintain capability to intensify agricultural land uses. 

Section 3.2 – Supporting Agricultural Land Use
This section of the consultation paper provides information on the produce produced in the varying regions. For all regions, except the BMID a corresponding statistic is included e.g. the Casey Cardinia region produces almost 90 per cent of Australia’s asparagus. Council requests that information on the productivity of the BMID is included in the consultation paper. The consultation paper only refers to fruit orchards as a product of the BMID, however it is noted that the BMID consists of a diverse range of horticultural land uses, and that a greater area of the BMID is used for growing lettuce than fruit orchards. It is considered that the reference to fruit orchards is outdated and does not reflect the true diversity of production in the BMID. It should be noted that the BMID produces 2% of Victoria’s apples, 1% of Victoria’s vegetables, 5% of Victoria’s nurseries (undercover), 7% of Victoria’s cultivated turf.

Map 8 - Economic output and jobs — agricultural, forestry and fishing sector (2018)
Towns should be added to Map 8 to assist the reader in locating the various output areas on the map.

3.2.1 Managing subdivision and dwelling development in agricultural areas
Council acknowledges that there is a need for some method of controlling subdivision of agricultural land. The option to require parliamentary ratification of proposals to subdivide land into more lots or smaller lots than currently provided for in the planning scheme is supported, subject ensuring that this restriction is not applied to land that is not considered to be good quality agricultural land, or land that has already been identified for State or local policy for growth or development.
 
Council also requires some guidance from the Department regarding the how the proposed subdivision changes would apply to re-subdivision of lots in common ownership or the consolidation of lots (noting that this is classed as subdivision). 

Council supports the option to amend the subdivision provisions of the Farming Zone to prohibit creation of a lot for an existing dwelling that is smaller than the minimum lot size. 

In addition, it is requested that there be consideration on how the PFF can strengthen the requirement for a dwelling to be required for a viable agricultural activity. The current policy only refers to a dwelling being reasonably required for an agricultural use. 

Dwellings in rural areas

Map 10 – Dwelling approvals during 2011-2018
Towns should be added to Map 10 to assist the reader in locating of the approved dwellings on the Map.

Council does not support the option to remove dwellings as an as-of-right use in the Farming Zone within 100 km of Melbourne. Council suggests retaining dwellings as an as-of-right use in conjunction with the proposed option to not allow subdivision for existing dwellings on lots less that the minimum lot size. This will encourage the consolidation of lots. Council notes that dwellings on the smaller lots are of more concern that dwellings on the lots that are minimum lot size.

3.2.2 Improving decision-making on agricultural land
Council supports the option to provide a planning practice note to guide discretionary decision-making on agricultural land and expert advisory service for peri-urban Councils to support decision-makers and facilitate compliance with the planning scheme. In addition to the matters listed in the consultation paper, it is considered that the following additional matters should be provided within the practice note:
	Clear guidance on assessing whether a dwelling is reasonably required for an agricultural purpose. Including guidance on the term ‘reasonably’
	Direction on what activities are considered ‘complimentary to agriculture’.
	Guidance on the extent to which supporting ancillary buildings and works should be provided for within the irrigation district.

3.2.3 Future proofing Melbourne’s food bowl

Safeguarding agricultural land with potential access to alternative water
Council supports the development of a new regional policy at Clause 14.02-3R of the PPF ‘Preserving opportunities of irrigated agriculture around Melbourne’, which would seek to safeguard land that has potential for future growth in irrigated agriculture, based on alternative water use.

Supporting agricultural land use in Melbourne’s irrigated districts
Moorabool Shire contains both an existing (Bacchus Marsh Irrigation District) and an emerging irrigation district (Western Irrigation District). 

Council supports the option to apply a planning overlay to land within declared irrigation districts to protect food producing areas with access to secure water supply and irrigation infrastructure. Council would however caution against the application of any overlay to the proposed Western Irrigation Network, prior to the confirmation of this land as being part of an irrigation district. 

It is noted that an option is proposed for the application of a 500m buffer to land around the irrigation district. Clarification is required regarding the application of the 500m buffer. Map 11 states that “Buffer could only be applied where there is still capacity to do so i.e. to areas that are not already built up”. It is unclear if this applies to areas that are not already ‘built up’ but are proposed for development e.g. identified for development within a precinct structure plan. It is also unclear if this buffer only applies to residential land, or all land that is ‘built up’. 

It is important to note that not all land currently within the BMID is productive agricultural land, and that some areas of the irrigation district have been rezoned and/or developed for other purposes (Figure 1). For example, parts of the Underbank Estate have since been rezoned and developed for residential purposes, and parts Merrimu Precinct Structure Plan are located within the irrigation district. Council is aware of these and a number of other discrepancies with the declared irrigation district, and is currently reviewing this boundary through the Bacchus Marsh Irrigation District Planning Study. The Bacchus Marsh Irrigation District Planning Study is an action from the Bacchus Marsh Urban Growth Framework and is currently being prepared by Council and RMCG consultants. This study seeks to review of the current and ongoing viability of land within the BMID and will provide direction on the future of the BMID along with planning policy and controls for the protection of and investment in the BMID. A recommendation of this planning study will likely be to amend areas of the declared irrigation district, where development has occurred, or has been identified for development through State or local policy. It is important that the Department consults with Council further on the draft overlay, including the proposed boundary and any controls for the proposed 500m buffer. 
[image: ]
Figure 1: Declared Bacchus Marsh Irrigation District boundary 

In conjunction with any option to apply a planning overlay to irrigation districts, it is requested that the Department provides guidance on the extent to which supporting ancillary buildings and works that remove land from productive use should be provided for within the irrigation district, for example, carparking and warehouses. 

Map 11 - Water for agriculture — existing infrastructure and future opportunities
A number of comments are provided on Map 11. These are:
	The boundary of the BMID appears differently across several maps, and also appears to be incorrect in a number of maps. As noted above, it is requested that the Department consult with Council regarding the correct boundary, noting that the declared irrigation district boundary is not appropriate for use in the application of any proposed overlay.
	Recycled water and outfall pipes 1km buffer marked on the map are not discussed in the consultation paper. It is unclear if these relate to existing or proposed pipes, and what the purpose/need for the buffer is. This should be clarified.  

3.2.4 Strengthening referral and notice requirements
Council supports the option to strengthen referral and notice requirements and supports the relevant water authority being made a determining referral authority for permit applications in the irrigation district. 

3.2.5 Supporting agricultural diversification, value-adding and innovation
The option to update the definition of ‘Primary produce sales’ to allow for the sale of ancillary goods, the sale of produce from land held in one ownership to support farms comprising divided holdings in the same ownership, and to allow a percentage of produce sold to be sourced from local producers within 5km of the use is generally supported by Council. However, it is important that any changes to the definition of ‘Primary produce sales’, to allow for the sale of ancillary goods includes a clear definition of ancillary goods. This could be assisted by including by providing for a percentage of ancillary goods by floor area.

In addition, Council considers that the option to ‘allow a percentage of produce sold to be sourced from local producers within 5km of the use’ is unnecessarily restrictive, noting that farmers networks in a large Shire such as Moorabool extend much further than 5km. It is requested that a longer distance would be more appropriate.
 
Host farms
Council supports the option that suggests amending the definition ‘host farm’ to require a direct link to an ‘operating agricultural property’, however considers that a definition of operating agricultural property, and direct link, should be provided. It is unclear how the requirement of a ‘direct link’ would be assessed. 

Council notes the option to make a host farm as an as-of-right use under Section 1. If this option is proposed, there needs to be some additional provisions regarding distance from adjoining dwellings, as some houses in rural areas can be quite close to each other, and 10 people staying in a host farm could impact on a nearby dwelling through noise generated by the guests and particularly privacy if adequate vegetation or other screening is not in place.

It is also noted that host farms may not be appropriate as a Section 1 use in all areas of the Farming Zone.  The Parwan Agribusiness Precinct is an employment precinct that will provide for significant agribusiness land uses.  Areas of the Parwan Agribusiness Precinct are likely to remain in the Farming Zone and will consist of both existing and proposed land uses that require both significant built infrastructure and amenity buffer distances. It is therefore requested that the Department provide further consideration of the suitably of host farms as a Section 1 use within all areas of Farming zone, noting that Host Farms are unlikely to be appropriate within the Parwan Agribusiness Precinct.

Section 3.3 – Managing use of Green Wedge and Peri-urban Land
3.3.1 Managing the urban-rural interface
Council is supportive of guidance for preferred transitional land uses and zoning for land at the urban-rural interface and urban design guidance that supports a permanent edge and buffer to the urban area. 

3.3.3 Managing discretionary uses
Council is supportive of changes to definitions for caravan parks and camping as it would enable Council to have greater opportunity to articulate the types of camping and caravan parks that are appropriate to be on the rural land.

Other Matters
Planning for future infrastructure needs
It is noted that no options are proposed for Section 3.3.2 Planning for future infrastructure needs. Given the importance that the consultation paper places on the protection of agricultural land, it is unclear why no options have been proposed. It is considered essential that the issue of infrastructure projects within agricultural land be addressed, and options proposed.

Due to the Shire being located on the periphery of the metropolitan growth area, it has become a pseudo ‘service centre’ for Melbourne as the host of multiple extractive industries, mines, and a State significant waste hub all being located on the critical entry points of Bacchus Marsh. In addition to this, the encroachment of industrial and residential development on the agricultural land has resulted in a very real challenge for Council to ensure that it is no longer impacted or inhibited by uses that pose further impost on land owners and loss of local identity.

While these large-scale infrastructure projects provide local, regional and State benefits they also have a number of negative implications for the community.  There is currently much angst in the Bacchus Marsh community in regard to the potential expansion of the waste facility and quarries, and there is still angst in the community in the west of the Shire in regard to the installation and cumulative effect of the number of wind farms that have been constructed. This issue is further compounded by the proposal for high voltage transmission lines that will go from the eastern edge through to the far western edge, potentially through some of the Shire’s most productive land.

A number of significant infrastructure projects are currently proposed within the agricultural areas of Moorabool Shire, including transmission lines and a proposed Eastern Link Road bypass.  These projects on their potential impact on agricultural land are discussed in further detail below.

Eastern Link Road
Regional Roads Victoria are currently undertaking a planning study to determine the alignment of an Eastern Link Road bypass of Bacchus Marsh. The Eastern Link Road is needed not only to address existing traffic congestion, but to accommodate the growth of Bacchus Marsh, providing a connection between these new growth precincts. Securing the alignment of the Eastern Link Road is essential to the timely planning and development of these precincts.

The shortlisted alignments all propose to impact on the BMID to varying degrees. Whilst the consultation paper places a higher level of importance and protection of the irrigation district, the options proposed do not provide for any consideration of the impacts of an infrastructure project of this nature. Depending the alignment chosen, the road bypass has the potential to result in the fragmentation of land the irrigation district and impact on the viability of several farms to continue to operate within the irrigation district. 

Western Victoria Transmission Network Project 
AusNet Services have been awarded the contract for the Western Victoria Transmission Network Project.  This includes 70 km of new 500kV transmission line proposed to traverse the length of Moorabool Shire, and would run through significant areas of land identified through this consultation paper, as being of agricultural importance. This project is of significant concern to Council and the community, for a number of reasons, one of which being the potential impact that the proposal will have on the use of the land for agriculture. It is understood that the easement placement for the transmission lines will impact on the type of farming practices and machinery that can be used in the vicinity of the lines, as well as the potential for impacts of radiation on crop production, including radiation in the harvested crop e.g. potatoes.

It is noted that the transmission lines are proposed to traverse through other municipalities identified within the consultation paper, including City of Ballarat, Hepburn Shire and Melton City Council.

Impact on Landowners
Council also wishes to raise the Melbourne-centric’ focus of the consultation paper, including reference to ‘Melbourne’s food bowl’. Whilst it is recognised that the majority of Victoria’s population is located within metropolitan Melbourne, it is concerned at the continued focus of the State Government on Melbourne’s needs, and lack of importance placed on the needs of agricultural landowners. 

Council has concerns about the impacts that the proposed options will have on landowners. While Council does not dispute the need to protect significant agricultural land, it is currently unclear how the proposed options, particularly the planning controls will benefit the owners of this land. At the community consultation session held in Bacchus Marsh on the 27 March 2019, a number of landowners raised concerns with the existing level of controls and restrictions placed on their land and the conditions threatening the viability of farming of this land. The protection of agricultural land is of little value, if the protection does not allow for the continued viability of existing and future farming operations. 

It is essential in that seeking to protect agricultural land, due consideration is given to the local community and their needs. It is not appropriate for agricultural land to be protected for Melbourne, to the detriment of agricultural landowners. If this land is of such importance to Melbourne, then it is only appropriate that the State Government provide the necessary support for landowners to continue to farm this land. 

Social and Cultural Implications
Farming often has strong cultural, social and intergeneration ties. These ties to the land are a significant element of many successful operational farms. It is important that the consultation paper acknowledges these ties and the importance they play in the continued operation of many farms. Many options proposed such as those related to subdivision and dwellings, are deeply ingrained in the ability of farms to successfully operate. Careful consideration needs to be had to the extent to which these options, may limit the ability of these farms to continue to operate, whether it to be subdivision to assist with financing or to enable land to be passed down to family. 

Non-planning matters
The consultation paper notes that a planning response is insufficient to ensure a sustainable food bowl for the long term, stating that non-regulatory measures must also be employed to encourage agricultural use. The paper then goes on to note that a range of options beyond planning were identified during Phase 2 consultation and could be further explored by local and State Government. The Department should clearly outline these options to allow for their consideration by local government. Council is currently undertaking both a Rural Land Use Strategy and Bacchus Marsh Irrigation District Planning Study, the identification of the options would be of both interest and benefit to Council, and this strategic work. 

Whilst it is acknowledged as being outside of the scope of this consultation paper, it is considered that the Department also provide these options to the relevant State Government Departments for consideration. 

Further Consultation
The project timeline in the consultation paper states that the project is currently in Phase 4 public consultation, and that Phase 5 which is the final phase is to ‘review consultation findings and implement preferred options’. Council is concerned that this timeline does not provide the opportunity to be consulted on or review the specific changes proposed such as the proposed irrigation district overlay, changes to existing zones, and new/amended policy. Whilst the consultation paper talks generally about the changes, the wording of these is particularly important. Council requests the opportunity to review these changes. 

Notification of Landowners
Council is concerned with the absence of direct notification of all landowners noting the significant nature of some of the options proposed. Council understands that DELWP is only directly notifying landowners within the existing and emerging irrigation networks. In the case of Moorabool that is landowners within the Bacchus Marsh Irrigation District and the proposed Western Irrigation District. Council requests that given the significant nature of the changes proposed, that all landowners are directly notified. 

Mapping
A number of maps in the consultation paper are difficult to read due to their small size and/or resolution. As stated in our previous submission to the Department, it would be beneficial if Council could get access to GIS layers in order to confirm the accuracy of the mapping before the Department implements any of the options proposed.

Thank you again for the opportunity to provide comment on the consultation paper. Please contact Sarah Kernohan, Coordinator Strategic Planning skernohan@moorabool.vic.gov.au if you would like to discuss any aspects of this submission in further detail.

Yours sincerely,




Derek Madden
Chief Executive Officer
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Attachment: 2020-2021 Capital Improvement Program - Project Update (as at 31 December 2020 )

Budget Status

Project Status
! i @@sat3t e 220
[Woolpack Road Stage 2, Maddingley [Road defects completed and Micro surfacing teatment delayed untl 2021 due (o [In Progress
|Rehabilitation from Parwan Creek to Bacchus Marsh Geelong Road. border crossing restrictions. Rail Bridge barrier works delayed until March 2021
Containment barrier replacement over the rail bridge. |due to Viine/VicTrack rail access permit approval issues
[Weribee Vale R, Maddingley (East) Project has been final sealed and additional minor drainage improvements  [In Progress

[Road rehabiltation & widening from 650m west of Halletts Way to
[2500m west of Halltts Way

[Dunnstown-Yendon Road, Yendon - Sealed Recon

|Road rehabilitation from Ryans Road to Yendon Egerton Road
Gilespies Lane, Ballan

[Road rehabiltation & widening from 120m east of Denholms Road to
01d Geelong Road

01d Melboure Road, Bungaree - Construction

[Road rehabiltation & bridge barier renewal from 550m west of
[Murphys Road to Lesters Road

[Yendon-Egerton Road, Mt Egerton - Construction
[Road rehabiltation & guard fence instalation from 180m west of
{Powerine Road to Egerton-Ballark Road

Yendon-Lal Lal Road, Lal Lal - Itersection Construction

Upgrade of the intersection of Clarendon-Lal Lal, Coalmine and Lal
Lal Falls Roads

Local Area Traffic Management Study - Project Implementation
[implementation of the LATM prioities

[Yendon-Lal Lal Road, Lal Lal - Rehabiltation

[Road rehabiltation & widening from 1,450m southeast of Old
[Racecourse Road to Lal Lal Falls Road

Glenmore Road, Glenmore - Rehab & Widening

[Road rehabiltation of the east and west approaches to the bridge
over Spring Creek

[Shaws Road, Ballan - Rehabiltation

[Road rehabiltation from Geelong-Ballan Road to Lightwoods Lare,
including the intersection upgrade

[Halletts Way/Holts Lane Roundabout - Asphatt Fill
[Reconstruction of roundabout and approaches

Gifth Street, Maddingley - Design of Upgrades

[Design fora duplication o th existng road between Grant Street
and Cassinia Boulevard

Frankin and Labiliere Street, Maddingley - Upgrade

Construction of upgrades to Frankin between Meikle and Labillere
Streets, Maddingley.

LATM - Intersecton at Young & Bennett Streets

Upgrade of the intersection of Young & Benrett sreets, improvement
of pedestrian connectivity and installation of two wombat crossings
on Young Street

[Yendon-Egerton Road, Yendon - Intersections Construction
Upgrade of the Yendon-Egerton Road intersections of Yendon-Lal
Lal Road and Dunnstown-Yendon Roads

0ld Melbourne Road, Millbrook - Regrade over Rail Line

[Road rehabiltation from 100m east of the Rail Crossing in Milbrook,
to 100m east of McGuigans Lane

[Hopetoun Park Road, Hopetoun Park - Surface Rehab

Mill Park Road, Ballan - Road Widening & Parking
[ mpovements to access oad to provide improvements to parking.

[Reseal Program
[Reseaiing of over 30 roads across the shir totalling over 215,000m2
of seal area

Cartons Road, Gordon - Gravel Shoulder

[Shoulder resheet from Main Street to Westen Freeway overpass

Barkstead Road, Bungaree - Gravel Shoulder
[Shoulder resheet from 1200m south-west to Coffeys Lane
[McCarthys Road, Navigators - Resheet & Seal

[Road reconstruction and seal from Yankee Flat Road to City of
Ballarat boundary

[Shaws Road, Ballan - Resheet and Rail Renewal

Gravel road resheet from Lightwoods Lane to Bostock Reservoir
entrance

Cartons Road, Gordon - Gravel Road

(Gravel road resheet between existing sealed sections

Lyndhurst Street, Gordon - Gravel Road

(Gravel road resheet from Urquhat Street fo OId Western Highway

[Spreadeagle Road, Millbrook - Gravel Road
Gravel road resheet from Old Melboune Road, 1400m north
JAll Nations Gully Road, Mount Egerton - Gravel Road

lcommenced. A smal quantiy of addional drainage improvement work remains.
Due for completion January 2021
Project completed on schedule

Project completed on schedule

Construction re-scheduled for January/February 2021 due to contractor resource:
availabiliy.

Project forecasting over expenditure due to the inclusion of addifional guard
lfence renewal and other safety improvements at the infersection of Old
[Melbourne Road and Lesters Road. Over expenditure of approx. $35,000t0 be
lfunded through savings within the program.

Project completed on schedule

Project completed on schedule

Project is scheduled for commencement January 2021

Tenders closed 23 December 2020

Project completed on schedule

Project scheduled to commence in February 2021

Project forecasting over expenditure due to the inclusion of reconfiguration and
improvements at the intersection of Shaws Road and Lightwoods Lane. Over
expenditure of approx. $20,000 to be funded through savings within the program

Project completed on schedule

Design brief complete. Tendering in January 2021

Project completed on schedule

Project scheduled to commence in February 2021

| Tenders closed 16 December 2020. Evaluation underway

Tenders closed 23 December 2020

| Tenders closed 16 December 2020. Evaluation underway

Design brief complete. Project scheduled for completion in December 2021,

Project commenced in October with 142,565m2 completed. Remaining
59 400m2 of projects are ontrack to be completed in March 2021

Project completed on schedule

Construction scheduled for January 2021

Project is 90% completed with minor drainage works and clean up scheduled for
|January [February 2021

Project commenced in Novermber 2020

Project completed on schedule

Project completed on schedule

Project commenced in Decermber 2020 and is schedued for completion in
February 2021

Project commenced in September 2020 with resheet scheduled for completion in

(Complete

(Complete
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Attachment: 2020-2021 Capital Improvement Program - Project Update (as at 31 December 2020 )

Budget Status

Project Status

Projed Project Comments (55131 Docomber 220
|From Main Road, 590m east |January 2021
[Steetley Lane, Mount Egerton - Gravel Road Project completed on schedule IComplete
Gravel road resheet from Gordon-Egerton Road to Wise Street
Wise S, Mount Egerton - Gravel Road Prject completed o schedule Complete
Gravel road resheet from Trounces Lane to Steetley Lane
[Hopwood Street, Gordon - Gravel Road Project completed on schedule: (Complete
Gravel road resheet from Grose Road to Russell Street
[Morrisons Lane, Korobeit - Gravel Road Project completed on schedule: (Complete
Gravel road resheet from 1.5km north of Muirs Lane to end of
residential lots
[Ryans Road, Yendon - Bridge over Watercourse: Project completed on schedule (Complete
[Renewal of existing bridge barrier
Glenmore Road, Glenmore - Bridge over Spring Creek Project completed on schedule (Complete
[Structural bridge deck overtay & guard fence upgrades
[Woolpack Road, Bacchus Marsh - Bridges | Submissions have been received and evaluated. Ready for award. | Tender / Quote
|Renewal works on Parwan Creek & Wemibee River Bridges as
Joutlined in Level 3 Assessments
Ballan Egerton Road - Bidge over Moorabool River East Branch | Tenders cose on 27 January 2021 Tender/ Quote
Structural bridge deck overtay, upgrade of containment barers and.
guard fence.
[Maddingley Park - Resheet and Seal of Pathways Masterplan for Maddingley Park is being prepared with project On Hold until [Nt Commenced
[Resurfacing of various paths within the Maddingley Park Public  |masterplan is fnalised
Reserve
[Bacchus Marsh Road - Moon Reserve Walking Trail Project commenced in December 2020 and is scheduled for completion in in Progress

[Resheet of walking track immediately adjacent Bacchus Marsh Road

[Peppertree Park, Bacchus Marsh - Path Renewal
[Resheet of granitic sand wakking tracks between Haltis Way and
Grant Street

[Underbank Boulevard, Bacchus Marsh - Footpath

Construction of footpath between Rosehill Drve and No. 1
Underbank Boulevard

Greendale-Mymiong Rd, Greendale - Brdge to Hastings Rd
[Restacing of the foofpath between Greendale and Shuter Avenue

Peppertree Park, Bacchus Marsh - Master Plan Upgrades
[mprovements to caparking, pincnic faciiteis and new pathways:

LJonathan Diive, Bacchus Marsh - New Footpath
[New concrete footpath between Gisbome Road and the frigation
(Channel Reserve

Grey St, Darley - K &C

Construction of improved pedestrian connectivity, installation of
raised medians between Dundas Steet & Hodgson Street
[Design of improvement between Gisbome Road & Dundas Street

Fisken Street, Ballan - Kerb
Part ket renewal of Ingls Street between Steiglz Steet (east side)
[Main Street, Bacchus Marsh - Kerb

(solated kerb renewal between Gisbome Road and Young Street,
both sides

[Werribee Viale Road Drainage - Design and Construction

[Design and construction of drainage improvements and outall west
o 360 Wermibee Vale Road at unused road.

[Darley Park - Masterplan and Paviion Design

[Masterplan preparation and design deaign and construction of new
sports pavilion.

Wallace Rec Reserve Irigation (Country FootballNetbal Program)

Irigation installation of the oval at Wallace Recreation Reserve

[Masons Lane Rec Reserve - Cricket Pitch
| Cricket Pitch Renewal on oval 1

[Masons Lane Rec Reserve - Irrigation Installation
Irigation installation of oval 2 Masons Lane Recreation Reserve

Darley Park Rec Reserve - Playground
[New playground at Darley Park.

[Bald Hill -1,000+ Steps - Design & Construction

[Design and construction of the *1001 Steps' at Bald Hil, Bacchus
[Marsh, including formalisation of the entrance to the reseve, 1001
teps walk and lookout.

[Mill Park Upgrades - Community Facilities Grant

Consturction of new skate park, pump track and half basketball court
[Upgrades to existing picnic and playground facilties

[Gordon Public Park Upgrades - Community Facilfes Grart

Construction of new basketbal half court and improvements fo
existing picric, playgoum faciltes.

February 2021

Project commenced in December 2020 and is scheduled for completion in
February 2021

Project scheduled for construction in April/ May 2021

Project schceduled for March / April 2021

Design brief being prepared. Request for Quotation scheduled to close end
LJanuary 2021

Project not commenced

Project is complete

Project in design phase

Project in design phase

Project i in design phase

Masterplan is undenway. Pavilion design awarded and commenced in December
2020,

Project completed on schedule

Project completed on schedule
Project over budget by $10,000 due to incorporation of additional grounds
improvements.

Project awarded. Construction scheduled for March / April 2021. Minor over
expenditure forecast of approx. $8,000.

Masterpian for Darley Park being developed. Playground design is on hold until
masterplan finalised
Project is in design preparation stage

Masterplan was adopted in December 2020, Design briefbeing prepared.
[Request for Quotation scheduled to close end January 2021. Construction
|completion scheduled for December 2021

Masterpian for Gordon Public Park is underway with completion of works
scheduled for December 2021

Project Awarded - Yet To Start

IDocument/ Design Preparation

[Tender/ Quote

IDocument/ Design Preparation

[Not Commenced

(Complete

Document / Design Preparation

[Document/ Design Preparation

Document / Design Preparation

[Document/ Design Preparation

(Complete:

(Complete

Project Awarded - Yet To Start

0n Hold

Document / Design Preparation

[Document  Design Proparation

Document / Design Preparation
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Project

Project Comments

Budget Status

ISRV Female Friendly Facilities Grant - Dunnstown Rec Res

ISRV Female Friendly Facilities Grant - Netball Courts
ISRV Cricket Facilities Grant

[Eddie Toole Reserve, Bacchus Marsh - igation System
nigation design and installation at Eddie Toole Reserve, Bacchus
Marsh

[Egans Reserve - Implementation of Masterplan Recommendations.

mplementation of master plan prioites.
il Park, Ballan - Pedestian Connections

[Bacchus Marsh Racecourse Reserve -Construction
Construction of sports faciltes including sports pavilion servicing
[BMx, Cricket and Soccer and equestian facilites providing for Pony
and Campdrafiing Clubs. Construction of sie services and civil
infrastructure.

[Bacchus Marsh Racecourse Reserve - Stage 2 Design
[Design of Stage 2 and Stage 3 active sports elements and
associated site services and infrastructure.

Bacchus Marsh Indoor Recreation Fadity - Preplanning
[Design and documentation of indoor sports and aquatic centre.

Ballan Recreation Reserve Pavilion
[Design and construction of anew pavilon at the Ballan Recreation
Reserve.

[Masons Lane - Wester Paviion Extension

Construction of a new storage shed and refurbishments of the
existing west pavilon

Ballan Library Facilty - Feasibilty and Design

[Review of options for a redeveloped or new library i Ballan,inclusive
of opportunites to co-locate spedific Council services

Maddingley Park - Preplaming Pubic Toilet

Lidgett St Rec Res - Play Equip
[Design and consiruction of new path,iigation system and
andscaping for Stage 2 redevelopment

[Bacchus Marsh and Ballan Splash Parks - Design Works
Detaied design of splash parks at Peppertree Park and Mill Park

DDA Upgrade Program
[mplementation of DDA priorites.

[Open Space Improvement Plan

[Improvements to 2 reserves (Guy Place and Harry Vallance Place)

[Small Town Improvement Program
Township improvement,including minor amenttes such as street
rees and park bench', in Greendale and Blackwood

Jonathan Dive Lighting
[Design and installaton of lighting over shared path between Holts
Lane and Grey Street

Ballan Civic Centre - Renovations
Office layout improvements to include addtional meeting rooms and
amenites to accommodate an increase in staff numbers atthe Ballan
Council Site

Darley Civic Centre - Renovations

Ofice layout improvements to provide for increased in staff numbers
and re-allocation of service units the Dartey Council Site

[Bacchus Marsh Depot - Renovations
Office and amenity improvements at the Council depot in Bacchus
Marsh

West Maddingley Early Years Faciity - Design/Transfer Land
Land purchase and detailed design for Early Years Facilty

Ballan Depot Relocation
(Construction of new facilty in Haddon Drve, Ballan

[Dariey Netball Court Surtacing
\Aciylic surtacing of Darley Netball Courts

[Maddingley Park, Maddingley - Netball Court Resurfacing
27

[Dunstown Rec Resenve Pavilion upgrade project s on hold uniil matching
lrants i obtained.

Netball courtupgrade project is on hold until matching grant funds obtained
Ballan Cricket facilfies project is on hold until matching grants can be obtained.

Project is in design preparation stage

Project s in design preparation stage

[Masterplan for Mill Park was adopted in December 2020. Detailed design for
[pedestrian connection is underway and scheduled for completion in June 2020.

Stage 1 constructon included the award of muliple major and minor contracts
inciuding Sports Pavilion and Civil and Services works.
(Construciion scheduled for completion end February 2021

The design contract was awarded to Brand Architects in October 2020. Design
land documentation is anticipated for completion in June 2021

The design contract was awarded to Peddle Thorp Architects in December 2019
Design and documentation for Stage 1 (Indoor Sports) is scheduled for
lcompletion in January 2021. Tender for the construction of Stage 1 s scheduled
for March 2021 and s subject to  successful grant application.

Project s in design preparation stage

Project has encountered various delays associated with design changes
(Commencement on site scheduled for February 2021.

Dratting of feasability study has commenced

|A masterplan for Maddingley Park is being developed. Preplanning for the
project s on hold unti masterplan s inalised

Stage 1 of project completed

Stage 2 awarded and scheduled for commencement January 2021. Completion
March 2021, with seeding scheduled for April 2021

Forecast over expenditure of approx. $107,000 for shade sail installation, east
lfrontage planting and reserve signage to be funded through savings in the
program

Masterplans for Peppertree Park, Bacchus Marsh and Mil Park, Ballan were
ladopted by Councilin December 2020. Design of splash parks is underway and
scheduled for completion in May 2021

Two projects completed in November. Remainder of projects scheduled for Apil
2021

Final plan completed for Harry Vallance Park
Drat plan completed for Guy Place, Final plan anticipated for January 2021

Prans completed for Dunnstown
Drat plan for Geendale due January 2021
Design underway fo Blackwood.

| Tenders received in December 2020 and evaluation underway

Tenders received in December 2020 and evaluation underway

| Tenders received in December 2020 and evaluation underway

Construction contract awarded to WP Contractors and is scheduled to
commence i early 2021 with completion by April 2021

Design Tenders recieved in December 2020 and evaluation underway

A construction contact has been awarded to WP Contractors and is scheduled to
commence in earty 2021 with completion by December 2021

Quotations received in December 2020 and evaluation underway

(Quotations recenved in December 2020 and evaluation underway

Project Status
(as at 31 December 2020)
[OnHold
OnHold
(OnHold

Document / Design Preparation

[Document/ Design Preparation

Document / Design Preparation

in Progress

Document / Design Preparation

[Document  Design Preparation

Document / Design Preparation

|Project Awarded - Yet To Start

Document / Design Preparation

[Not Commenced

n Progress

[Document/ Design Preparation

in Progress

in Progress

n Progress

| Tender / Quote

| Tender / Quote
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Project Awarded - Yet To Start
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Project Stalus Budget Status

e e ETES (as at 31 December 2020)
[Ballarat Rail Rectification Works Projects scheduled for January / February 2021 INot Commenced

|Reinstatement of various rail crossing removals





