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DPO4 Assessment Table

Development Plan
Requirement

Officer Response

Description of all lots

Description of water
management systems

Description of access
routes, roads including
a grid internal road
layout, and  road
following the Werribee
River alignment

Interface to irrigation
district

Pedestrian and bicycle
network

The Development Plan provides an indication of the location,
dimensions and areas of all lots,

The Stormwater Management Plan supports the
construction of two drainage reserves collecting from
separate east and west catchments, with water treatment
provided via wetlands before transfer via outfall to the
Werribee River. Staging plans include interim solutions prior
to final construction

The internal road layout follows a grid alignment and includes
a road along the Werribee River from Boyes Close until it
deviates to allow a connection to Fisken Street which avoids
any impact on the remnant River Red Gums required to be
retained within a tree reserve

Details of the access connections between the land and the
surrounding area including the proposed link roads, vehicle
access points, vehicle turning circles, traffic management and
control methods, car parking areas, and bicycle and
pedestrian path connections have been provided in the
Development Plan

The transition between the site and the rural areas on the
east of Fisken Street is addressed by the maintaining of a 9
metre setback from boundary, with dwellings oriented to
face east, and requirements for front fencing to be semi
transparent and limited to 1 metre in height, as well as
requiring sound attenuation measures such as double glazed
windows in recognition of continuing agricultural operations.
This supports passive uses of the Fisken Street front yards
within the 9 metre setback, as well as limiting the effect of
urban encroachment on the open rural space to the east of
Fisken Street

An extensive network of shared paths surround the site, and
cross through the centre. The paths connect with existing
networks along the Werribee River and through Maddingley
Park, and include raised road crossings and signage to
encourage use by residents of all ages. The integration and
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detail given to these features in the Development Plan is
expected to deliver a built outcome of a high standard

Consideration of the e The internal road network has been designed to have

Osage Orange Avenue minimal impact on the Osage Orange Avenue and

and Windbreak Windbreak, with no breaks required within the Avenue and
Windbreak. A number of Osage Orange trees at the north end
of the Avenue and Windbreak will require removal in order
to allow construction of the major east-west internal road,
with the exact number to be confirmed following detailed
design at the planning permit stage. The number to be
removed is comparable or less than the number which would
be removed to create the one road crossing allowed under
DPO4, and is considered a better outcome due to allowing
continuous lines of trees to remain without fragmentation.
Trees at the northern end of the Avenue and Windbreak also
fall within areas subject to environmental audit requirements
for remediation, with a number of burial pits and other
contamination requiring excavation, which may require their
removal, or impact their health.

e Advice from Council's Heritage Advisor has been
incorporated into the Development Plan, including permit
requirements to be applied around management and
interpretation

Variety of dwelling e Provision of a variety of dwelling types is provided for,

types including through the diversity of small and medium lot sizes of varying

medium density dimensions and orientations. The density of the development
facilitated by the smaller lot sizes, is supported due to the
proximity to the train station, local shops and walkable
distance to the town centre, and increased housing
affordability, in accordance with the Bacchus Marsh Housing
Strategy.

Indicative staging ¢ The development is proposed to occur in four stages, which
consider the infrastructure requirements and differing
ownership. 24 Taverner Street will be dependent on
infrastructure including drainage reserves to be constructed
on 26 Taverner Street, however the owner of 22, 24A and 26
Taverner Street is dependent on 24 Taverner Street for
interim drainage and final street access to a number of lots
and cooperation will be required. 20 Taverner Street is able
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to be developed independent of the other properties, and is
a separate self contained stage. Infrastructure
responsibilities relating to each stage are contained within

the Development Plan

The availability of e The Development Plan has adequately considered the

major physical availability of major physical infrastructure to accommodate

infrastructure : . -
the development, including upgrades to stormwater piping
to outfalls, and requirements for a sewer pump station

Location of any e The location of open space has been illustrated in the

common opéen space Development Plan including the heritage park of
approximately 1.2ha incorporating an avenue and windbreak
of Osage Orange trees, and the Werribee River Corridor
reserve incorporating a shared path and landscaping within
the first 10 metres of the 50 metre riparian buffer

Identification of any Significant remedial maintenance will be undertaken on the
sites of significance and Avenue and Windbreak Osage Oranges remaining, in
how they will be accordance with a required Tree Management Plan, which
managed along with a Heritage Interpretation Plan and signage will
ensure the trees remain a prominent feature of the local area
for a significant period.
¢ In addition to the above, a Cultural Heritage Management
Plan has been prepared for the site. This will ensure that any
aboriginal cultural material uncovered during works and
development is appropriately managed

Supporting Officer Response
Information
Requirements

A Planning Assessment e An application to subdivide land will be required to satisfy the
Report objectives of Clauses 54, 55, and 56 of the Moorabool
Planning Scheme

The Development Plan is considered to include a satisfactory
response to the requirement for a Planning Assessment Report.
Infrastructure and e The Givil Engineering Servicing Report (Cardno; 18 December
Servicing Report 2019) identifies the need to construction of a sewer pump
station to service part of the site. Other required
infrastructure is able to be provided cost effectively through
extension of existing services.
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Siting and
Guidelines

Design

The Stormwater Management Plan (LDEng; October 2020)
identifies that in order to restrict developed flows to that of
pre-developed conditions two retarding basins will be
constructed with a volume of 590m*® and 1,670m3. As
outflows will be restricted to that of existing conditions the
site will discharge to the existing council drainage system and
overland flow path in Taverner St. Two wetland systems have
been designed to achieve Best Practice guidelines for
stormwater quality

The existing irrigation infrastructure easement will be
retained, and the Boyes Close above-ground irrigation
channel will be piped or redirected

The Development Plan is considered to provide a satisfactory
response to the provision of infrastructure,

The Development Plan includes the following details

Lot layouts, transport networks, open space, heritage areas

Location of existing and future infrastructure, roads and

paths

Details of surrounding streets and residential development,

and provides appropriate responses to these

o Through the use of 6m setbacks from Boyes Close,
providing larger lot sizes facing existing dwellings on
Boyes Close, as well as tree reserves to maintain
existing street trees
o Through situating open space reserves and drainage

reserves along the Taverner Street boundary,
ensuring the existing transition from town to wide-
open country experienced driving east towards the
irrigation district is retained

Details of Fisken Street and agricultural land uses and how a

sensitive transition will be provided using 9m setbacks from

Fisken Street, requirements for dwelling sound mitigation

measures to reduce noise heard from agricultural operations

and fencing and private open space requirements

Shows how lots are oriented to address the Werribee River,

and where the super-lot is located, sets expectations around

the interface between that site and the river corridor with

regards to passive surveillance and safety.
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e Other responses relevant to the Siting and Design Guidelines
requirement discussed throughout this assessment

The Development Plan is considered to provide a satisfactory
response to the Siting and Design requirements

Environmentally The Development Plan includes the following details
Sensitive Design and

) Drainage reserves incorporating best practice wetland
Construction

biofiltration systems

Guidelines
e Lot layouts oriented to support housing efficiency
e Dwelling densities and location supportive of 20 minute
neighbourhood principles, reducing the need for private car
use
The Development Plan is considered to provide a satisfactory
response to the Environmentally Sensitive Design and
Construction Guidelines requirements
Environment e The Flora and Fauna Assessment: Native Vegetation Impact
Assessment Report Assessment and Management Plan (Practical Ecology 2020)

included a flora and fauna survey. Native vegetation onsite
was assessed and classified, with five remnant vegetation
habitat zones mapped. Vegetation within the riparian buffer
has been able to be retained, however three habitat zones
have not been able to be incorporated into the site design,
and environmental offsets will be required. An additional
flora and fauna survey will be required as a condition on
future permits, to ensure an accurate assessment of the site
in spring is captured

¢ The Preliminary Site Inspection and Remediation Action Plan
(ATMA 2018,2019) conducted a full site investigation,
uncovering a significant number of contamination sites from
a range of contaminants. The Remediation Action Plan lists
ten actions required to ensure that an environmental audit
can be completed for the site. Completion of the audit will be
required before works associated with residential uses can be
undertaken, as restricted by the Environmental Audit Overlay
applying to the site

The Development Plan is considered to include a satisfactory
response to the Environment Assessment Report.

Traffic  Management The Traffic and Transport Assessment (Cardno; October 2020)
and Road Construction concludes
Report
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e The proposed development is anticipated to generate
approximately 167vph during the morning peak hour and
160vph during the evening peak hour

e |ntersection analysis undertaken at the key intersections
adjacent to the proposed development indicates that existing
and proposed intersection layouts are expected to operate
satisfactorily with minimal queues and delays. Specifically,
this analysis was undertaken for a 2031 design year allowing
for significant growth within the wider region and based on
the existing intersection arrangements at Fisken Street /
Taverner Street and Taverner Street / Boyes Close;

e Assessment of the internal road cross sections revealed that
the proposed cross section widths are appropriate to
accommodate the anticipated daily traffic volumes

e Site observations revealed that the visibility requirements at
the proposed access locations are generally satisfied

e Proposed traffic managements including the roundabout at
Fisken Street and Taverner Street and raised crossings at
Taverner Street and across site accesses adjacent to Fisken
Street can be accommodated by the development and are
suitable for the surrounding traffic conditions (note: potential
roundabout to be constructed at a later date by Council, to
meet demand generated from greater Bacchus Marsh area)

e The statutory car parking requirement for the development
is 320 car parking spaces which comprises 268 residential
spaces to be provided across each individual lot, 26 visitor
spaces which are to be provided on-street and 26 child care
spaces which are to be provided within the super lot

The Development Plan is considered to include a satisfactory
response to the Traffic and Transport Assessment.

Open Space and The Landscape Concept Plan (John Patrick Landscape Architects;
Landscaping Report July 2020) details
e Consistent site wide materials, features and pavements
e Appropriate vegetation including street trees and indigenous
species, selected for their local viability and suitability
e QOpen space areas throughout the site, meeting the objectives
of the Open Space Framework and utilising existing external
public open space to create a linked network through the site

e Appropriate fencing along boundaries
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e Tree reserves taking into account Tree Protection Zones
based around arboriculture assessment and the ESOS8
requirements for river red gum protection

The Development Plan is considered to include a satisfactory
response to the Open Space and Landscaping Report.

Decision Guidelines

Officer Response

Consider Growing
Moorabool Economic
Development Strategy
(2006)

Consider statement of
significance for the
Osage Orange Avenue
and Windbreak

The views of all
relevant service
authorities

This strategy seeks to support economic development in a range
of ways, most relevantly by attracting residents to Bacchus
Marsh, and offering an ‘urban living in the country’ lifestyle
environment and encouraging sustainable development
principles. The Development Plan addresses the requirements of
the strategy

The heritage elements of the Osage Orange hedge plantings
mentioned in the statement of significance, are to be retained
within a reserve, with public access and maintenance works, and
will continue to function as a local landmark, reflecting the
agricultural and orchard heritage of Bacchus Marsh. The
Development Plan protects the heritage elements

The draft Development Plan was referred to Melbourne Water
and Southern Rural Water for comment. Melbourne Water
provided a response. All Melbourne Water requirements which
are appropriate to consider at this point in time have been
addressed by the Development Plan
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Local Business Advisory Committee Terms of Reference

. Council means Moorabool Shire Council.

. Councillor means a Councillor of Moorabool Shire Council.

4. Dates, Times and Places of Meetings

4.1 Times and dates of meetings of Advisory Committees shall be at the discretion of
the Chairperson, after seeking the views of members of the Committee.

4.2 The Advisory Committees will hold a minimum of five meetings over the period
February — November inclusive. Additional meetings throughout the period will be
subject to the approval of the Chairperson.

4.3 Meetings shall be held at the Council Chambers, 15 Stead Street Ballan, the Darley
Civic and Community Hub, 182 Halletts Way Darley or an appropriate alternative
location.

4.4 Anagenda for meetings held, will be delivered to each Committee member at |east
48 hours prior to the date of each meeting

5. Membership and Attendance
5.1 Appointments to Committees

a) Council shall undertake an expression of interest process calling for
community members, where an Advisory Committee is to be established.

b)  The following criteria shall apply for the selection of members:
i) Skills, experience and other attributes of the applicant.
i)  Qualifications and degree of business acumen.
iii)  The level of experience and interest in the work of the Committee.

iv)] A broad distribution of applicants, in terms of the geographic and
physical location within municipality.

v)  Broad representation of applicants that reflect the diversity of
Moorabool Shire.

c¢)  Necessary arrangements will be made by Council administration to facilitate
the short-listing and selection of community applicants for Committees.

d) Where professional membership is necessary (i.e. industry specialist), an
invitation will be extended to the appropriate body, seeking the appointment
of a representative.

e) The Committee will be convened by Council and shall comprise:
i) Councillor/s Representative.
i)  Chief Executive Officer.
iii)  Executive Manager Community Planning and Economic Development.

iv)  Coordinator Economic Development and Activation.

Responsible Manager Approval Date Review Date
Andy Waugh 1 July 2020 1 July 2024
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Local Business Advisory Committee Terms of Reference

v)  Up to ten ordinary members selected from the following community
groups, industries and/or sectors:

. Community Members
- To be selected through public advertising and nominations.
. Professional Membership

- Ballan & District Chamber of Commerce President or
nominated person.

- Bizconnect Moorabool President or nominated person.
5.2 Term of Appointment

Councillor members shall be appointed each year at the Statutory Meeting of
Council.

The period of appointment for Community members shall be for the duration of
the existing Council term.

The period of appointment for professional membership shall be for the life of the
Committee, or as deemed necessary by the Chairperson.

5.3 Attendance

A Committee member shall endeavour to advise the Chairperson and/or delegate
of non-attendance at any meeting.

5.4 Failure to Attend Meetings

Any member who is unable to attend three (3) consecutive Advisory Committee
meetings shall notify the Chairperson or Chief Executive Officer in writing as to
his/her availability to continue to be a member of the Committee.

5.5 Resignation of Committee Member

A Committee member may resign from the Committee by advising the Chairperson
or Chief Executive Officer in writing.

6.  Conflict of Interest and Confidentiality

6.1 Committee Members will enter into a Pledge of Confidentially agreement at the
commencement of their term.

6.2 Committee Members must disclose a Conflict of Interest in accordance with the
Local Government Act 2020.

6.3 In the event of a Conflict of Interest arising the Committee Member:

a)  Must disclose the interest and clearly state the nature of the interest at the
meeting before the matter is considered.

b)  Must leave the room and not participant in any discussion and/or decision.

c)  Thedisclosure must be recorded in the meeting minutes.

Responsible Manager Approval Date Review Date
Andy Waugh 1 July 2020 1 July 2024
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Local Business Advisory Committee Terms of Reference

7. Quorum

7.1

7.2

7.3

A gquorum is the majority of appointed members but must include either the
Chairperson or Acting Chairperson.

If a quorum is not present within 30 minutes of the time appointed for the
commencement of the meeting, the meeting shall lapse. If a quorum fails after the
commencement of the meeting, the meeting shall lapse.

Business that is unfinished at the completion of a meeting may at the discretion of
the Chairperson be referred to the next meeting of the Committee.

8. Chairperson

8.1 Meetings will be chaired by a Councillor or relevant Senior Officer of Council Staff
and /or delegate.

8.2 Duties and Discretions
a)  must not accept any motion, question or statement which is derogatory, or

defamatory of any Councillor, Committee Member, member of Council staff,
or member of the community; and
b)  must call to order any person who is disruptive or unruly during any meeting.
9.  Operations

9.1 Meetings shall be held in accordance with adopted Council meeting guidelines (ie.
Local Law or other adopted guidelines as required).

9.2 The Committee has no budgetary responsibilities, decision-making powers or
delegated authority but serves to make recommendations for Council's
consideration.

9.3 The Committee shall follow the general consensus principle, when determining its
preferred position on matters under discussion.

9.4 Committee members will not publicly comment on behalf of the group. Neither
will it seek to advocate on the needs of individual organisations.

9.5 The Council will provide the necessary support to assist the Committee to function

effectively including:
a)  Maintaining contacts details of members.
b)  Preparing and distributing agendas and prior reading materials.

c)  Preparing and distributing meeting minutes.

10. Sub-Committees

10.1

10.2 Subject to the approval of the Committee, these Sub-Committees may invite other

The Advisory Committee may auspice the establishment of special interest working
groups as needed to progress specific initiatives for a defined period of time.

members as required to address the specific subject matter at hand.

Andy Waugh

Responsible Manager Approval Date Review Date

1July 2020 1July 2024
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Local Business Advisory Committee

Terms of Reference

10.3 All Sub-Committees will comprise two or more Committee Members and may

include relevant Council Staff.

11. Media

11.1 Committee Members are not to represent the Committee to the media.

12. Reporting

12.1 Endorsed minutes of the Committee meetings shall be presented to the next
practicable Ordinary Meeting of Council.

13. Review

13.1 A review of the role, function, membership and productivity of the Advisory
Committee will be conducted once every four years or as required to ensure

currency, effectiveness and stakeholder engagement.

13.2 Council retains the right to:

a) Review, amend or alter the operations and membership of this Committee
as it deems appropriate and necessary.

b) Revoke these Terms of Reference at any time.

Responsible Manager
Andy Waugh

Approval Date
1July 2020

Rewview Date
1 July 2024
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Attachment 1

Short statistical analysis of 2020 survey results

Total respondents 349

Animal Number Support cat | Likely to comply with
ownership curfew % cat curfew / NA %
Cat 65 66 68
Dog 107 98 69
Cat and dog 93 60 66
No pet 84 91 72
Total 349 80 70
Question: Please identify your current situation.

Answered: 349

Skipped: 2

Question:
Answered:
Skipped:

Do you support a potential sunset to sunrise cat curfew?

349
2

Question:

Would you be likely to comply with a curfew?
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Answered: 344
Skipped: 7

Note a number of comments were also received which centred on the following issues:

e Cost of installing containment systems;

e That cats should be allowed to roam;

¢ The difficulty of enforcing the curfew and costs for council;

e That older cats which have been allowed to roam in the past should still be allowed to it should
only apply to new cats;

e That it should be a 24 hour curfew;

e Consideration for rural areas and that they should be exempt;

¢ That roaming cats cause a nuisance and distress in the area;

e That roaming cats are a danger and kill a lot of native wildlife.
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Council Cat Control Order 2021
Domestic Animals Act 1994
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Council Cat Order 2021 — Domestic Animals Act 1994

1. Order details

This is an Order made by the Moorabool Shire Council under section 25 of the
Domestic Animals Act 1994 on 02 December 2020.

2. Date order applies from

This Order operates from 1 July 2021.

3. Definitions
In this Order:
“Council” means Moorabool Shire Council.

“‘owner” in respect of a cat has the same meaning as the Domestic Animals Act
1994 and includes a person who keeps or harbours the animal or has the animal in
his or her care for the time being whether the animal is at large or in confinement.

“sunset and sunrise” means 8.30 pm (sunset) to 7am (sunrise) during Victorian
daylight saving time (DST) and 6 pm (sunset) to 7am (sunrise) during non-
daylight saving time.

4. Confining cats Order

The owner of a cat must keep the cat securely confined to the owner’s property and
must not allow the cat to wander at large outside of the owner’s property between
the hours of sunset and sunrise.

ltem 13.1 - Attachment 2 Page 86



Ordinary Council Meeting Attachments 2 December 2020

Iltem 14.2 - Attachment 1 Page 87



Ordinary Council Meeting Attachments 2 December 2020

CONTENTS

Comprehensive Income Statement
Balance Sheet

Statement of Capital Works
Statement of Cashflows

W N -
(=T & T 7% T 3

Iltem 14.2 - Attachment 1 Page 88



Ordinary Council Meeting Attachments 2 December 2020

1 Comprehensive Income Statement

Year to Date Annual
Amended Amended
Budget Actual Variance Budget
$'000 $'000 $'000 % 00]0]
Income
Rates and charges 37,919 37,908 11) 0%
Statutory fees and fines 236 248 12 5%
User fees 612 525 (87) -14%
Grants - operating 1,920 2,009 89 5%
Grants - capital (recurrent) 0 0 0 0%
Other income 310 359 49 16%
Interest received 59 56 3) -5%
Total Income 41,056 41,105 49 0%)
Expenses
Employee costs 5,906 5,787 119 2%
Materials and senices 4,444 4,229 215 5%
Depreciation 2,902 2,902 0 0%
Finance costs 26 26 0 0%
Other expenses 119 103 16 13%
Net loss on asset disposal (135) (55) (80) 59%
Total Expenses 13,262 12,992 270 2%
Adj Underlying Surplus / (Deficit) 27,794 28,114 320 1%)
Add Capital / Non-recurrentincome
Grants - capital (non-recurrent) 3,281 3,338 57 2%
Contributions - monetary 93 92 Q) -1%
Contributions - non-monetary assets 0 0 0 0%
Working for Victoria
Grants - operating 0 1,651 1,651 100%
Employee costs 0 (695) (695) 100%
Materials and senices 0 (90) (90) 100%
Total Surplus/ (Deficit) 31,168 32,410 1,242 4%

Key variances;

User fees — Unfavourable by $0.087m mainly due to service disruptions due to COVID-19.
These services include Active Ageing and Community Access, Education and Child Care, and
Leisure Facilities.

Grants - operating — Favourable by $0.089m primarily due to new funding received since the
adoption of the budget for Rural Council ICT Support ($0.100m).

Other_income — Favourable variance is primarily due to income received for Workcover
reimbursements.

Employee costs — Favourable by $0.119m due to a number of positions being vacant over the
first three months of the year.

Materials and services — Favourable by $0.215m mainly due to the timing of payments made
to contractors relating to various Council services and one-off projects.
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Net loss on asset disposal — At this stage is just a timing variance relating to the
replacement/trade-in of Council owned Plant and Vehicles.
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2 Balance Sheet

Year to Date
Last Year Current Variance
$'000 $'000 $'000 %
Assets
Current Assets
Cash and cash equivalents 22,700 25,390 2,690 12%
Trade and other receivables 33,596 37,088 3,492 10%
Other assets 8 1,316 1,308 16267%
Total current assets 56,304 63,794 7,490 13%
Non-current assets
Trade and other receivables 103 97 (6) -6%
Property, infrastructure, plant and equipment 564,086 587,049 22,963 4%
Right-of-use assets 0 840 840 100%
Total non-current assets 564,189 587,985 23,796 4%,
Total Assets 620,493 651,779 31,286 5%
Liabilities
Current liabilities
Trade and other payables 1,747 1,865 118 7%
Trust funds and deposits 1,411 1,258 (153) -11%
Provisions 4,423 4,934 511 12%
Interest-bearing loans and borrowings 4,305 1,320 (2,985) -69%
Lease liabilities 0 213 213 100%
Total current liabilities 11,886 9,590 (2,296) -19%,
Non-current liabilities
Provisions 708 779 71 10%
Interest-bearing loans and borrowings 10,007 17,295 7,288 73%
Lease liabilities 0 704 704 100%
Total non-current liabilities 10,715 18,778 8,063 75%)
Total Liabilities 22,601 28,368 5,767 26%)
Net Assets 597,893 623,411 25,518 4%,
Represented by:
Accumulated surplus 208,783 230,840 22,057 11%
Asset revaluation reserve 378,249 378,249 0 0%
Other reserves 10,861 14,322 3,461 32%
Total Equity 597,893 623,411 25,518 1%

Key variances;

Cash and cash equivalents — The year to date cash balance is $2.690m greater than the
same time last year. This mainly relates to carrying forward a significant amount of capital
works from 2019/20. There is also an increase in cash reserves relating to the future
repayment of borrowings for interest only loans (Local Government Funding Vehicle issuance
of 2014/15 and 2015/16).

Trade and other receivables — Favourable by $3.492m primarily due to an increase in Rates
debtors ($2.451m). This is due to;
e Significant growth in property numbers during 2019/20 increased Council’s rates base
o there was a 3.5 week delay in rates notices being sent out due to the late adoption of
the 2020/21 Budget
e Council offered options of deferral and payment plan arrangements for the 4"
instalment of 2019/20 Rates for rate payers impacted by COVID-19.
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Other debtors have also increased due to invoices being raised in September for Working for
Victoria ($0.682 million) and also various Subdivision fees/deposits.

Other_assets — The increase from September 2019 is due to the accrual of other income/
reimbursements for Wind Farms and Flood Recovery works.

Property, infrastructure, plant and equipment — The increase from September last year relates
to the completion of the Capital Improvement Program in the 2019/20 financial year, and
capital works in the current financial year. It is also the net result of assets contributed by
developers, assets disposed, revaluations and depreciation.

Right of use assets — The variance to the same period last financial year is due to changes to
Accounting Standards (AASB 16 Leases) in the 2019/20 financial year.

Trust funds and deposits — The actual is $0.153m less than September last year due to a
decrease in deposits held for Subdivisions.

Interest-bearing loans _and borrowings — The net balance is greater by $4.303m overall
(current and non-current) compared to the same time last year. This relates to the net impact
of new borrowings and debt redemption in 2019/20, and the first quarter of 2020/21.

Lease liabilities — The variance to the same period last financial year is due to changes to
Accounting Standards (AASB 16 Leases) in the 2019/20 financial year.

Accumulated surplus — The increase of $22.057m since September last year reflects Council’s
operating result during the 2019/20 financial year and the first three months of 2020/21.

Other reserves — The increase of $3.461m relates to the net movement of transfers to and
from Reserves at the end of the 2019/20 financial year.
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3 Statement of Capital Works

Year to Date Annual
Amended Amended

Budget Actual Variance Budget

$'000 $'000 $'000 % $'000

Property

Land 0 0 0 0% 1,500
Buildings 486 554 (68) -14% 12,075
Total Property 486 554 (68) -14%, 13,575

Plant and equipment

Plant, machinery and equipment 276 461 (185) -67% 1,890
Computers and telecommunications 118 159 (41) -35% 1,161
Library books 0 0 0 0% 108
Total plant and equipment 394 620 (226) -57%) 3,159
Infrastructure

Roads 1,215 109 1,106 91% 9,304
Bridges 40 40 0 0% 421
Footpaths and cycleways 26 29 (3) -11% 507
Drainage 101 101 0 0% 213
Recreational, leisure and community facilities 1,480 1,226 254 17% 11,856
Parks, open space and streetscapes 51 56 (5) -10% 765
Other infrastructure 55 57 (2) -4% 352
Total infrastructure 2,967 1,617 1,350 45% 23,418
Total capital works expenditure 3,847 2,790 1,057 27%) 40,152

Represented by:
New 1,693 1,410 283 17% 15,113
Renewal 1,638 946 692 42% 13,224
Upgrade 516 433 83 16% 11,816

Total Capital Works 3,847 2,790 1,057 27% 40,152

*2020/21 Adopted Capital Works Budget was $38.216 million and current Amended Budget is $40.152 million. This
additional $1.936 million was due to additional uncompleted capital works at the end of 30 June 2020 being carried
into 2020/21 Financial Year.

Key variances;

Plant, machinery and equipment — Over budget at this stage mainly due to a timing variance
relating to the purchase of Council vehicles.

Roads — Expenditure on Roads is under budget due to the timing of the internal allocation of
project management costs across the entire Capital Improvement Program. All major road
projects including; Werribee Vale Road, Yendon-Lal Lal Road, Woolpack Road and Yendon-
Egerton Road are expected to be completed by the end of the financial year.

Recreational, leisure_and community facilities — Favourable variance is primarily due to the
timing of contract payments for the Bacchus Marsh Racecourse and Recreation Reserve.
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4 Statement of Cashflows

Year to Date
Amended
Budget Actual Variance
$'000 $'000 $'000 %
Cash flows from operating activities
Receipts
Rates and charges 7,356 7,113 (243) -3%
Statutory fees and charges 236 248 12 5%
User fees 612 543 (69) -11%
Grants - operating 1,920 3,774 1,854 97%
Grants - capital 3,281 3,338 57 2%
Contributions - monetary 93 92 1) -1%
Interest received 59 56 3) -5%
Other receipts 310 742 432 139%
Employee costs (5,906) (6,267) (361) 6%
Materials and senices (6,097) (5,215) 882 -14%
Other payments (119) (103) 16 -13%
Net cash provided by (used in) operating activities 1,745 4,321 2,576 148%
Cash flows from investing activities
Proceeds from sale of property, plant and equipment,
infrastructure 135 55 (80) -59%
Payments for property, plant and equipment, infrastructure (5,647) (4,590) 1,057 -19%
Net cash provided by (used in) investing activities (5,512) (4,535) 977 -18%
Cash flows from financing activities
Finance costs (26) (26) 0 0%
Proceeds from borrowings 0 0 0 0%
Repayment of borrowings (398) (398) 0 0%
Interest paid - lease liability 0 0 0 0%
Repayment of lease liabilities 0 0 0 0%
Net cash provided by (used in) financing activities (424) (424) 0 0%
Net increase (decrease) in cash and cash equivalents (4,191) (638) 3,553 -85%
Cash and cash equivalents at the beginning of the financial
year 26,027 26,027 0 0%
Cash and cash equivalents at the end of the financial
year 21,837 25,390 3,553 16%

Key variances;

Rates and charges — There are two key reasons for actual rates collection being behind the
year to date budget. These are;
o there was a 3.5 week delay in rates notices being sent out due to the late adoption of
the 2020/21 Budget
e Council offered options of deferral and payment plan arrangements for the 4"
instalment of 2019/20 Rates for rate payers impacted by COVID-19.

Grants - operating — Favourable by $1.854m primarily due to funding received for Working for
Victoria ($1.651m). There has also been new funding received since the adoption of the
budget for Rural Council ICT Support ($0.100m).

Other _receipts — Favourable variance is due to funds received for Flood Recovery works.
These reimbursements were accrued as income in the 2019/20 financial year, however
payments were received this financial year.
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Employee costs — Unfavourable due to costs associated with Working for Victoria ($0.694m).
This is partially offset by numerous staffing vacancies.

Materials and services — Currently under budget as at the end of September due to payments
being made in 2020/21 that relate to expenses accrued in the 2019/20 financial year. The
expenditure was accounted for in 2019/20, but the actual cash payments were made in July
2020.

Payments for property, plant and equipment, infrastructure — Expenditure is under budget
mainly due to timing variances with Roads projects and Bacchus Marsh Racecourse and
Recreation Reserve.
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Audit & Risk Committee Meeting Minutes 13 May 2020

Order Of Business

O T o 7= 41 T OSSO RUSSUSUPORRRR: |
2. Present and APOIOZIES ... . ... ettt ettt e ee o enee eeaen e ane e e nean Sanee et amnen s eanenan 3
3. Confirmation of MINUEES ... i e et e e s e s sae s s s e ss e 4
4.  Matters Arising from Previous MINUEES ... et et e e e e )
5.  Disclosure of Conflicts of INTErest ..........cooiiiiiiiiii s e e s e s 4
6. Closed Session of Meeting to the PUBIIC ... e e 4

Agenda Sections 7 - 13

10.1 Review of Events Management - Final REPOrt...........cccoiivieciiiiiine i s e e 4
8.4 PrOCUMEMENT REPOM......oviiis ittt st it sttt sisms st s st saems st st st st st s sisas sases 5
85 Quarterly Financial Report March 2020.......c.c..oo i iieiiiieceiescoeaesesessesesenescsenesesesanenes 5
8.6 Impact of New Accounting Standards on COuNCil..........ccocueieiieiiieeii e e 5
81 Asset Management Update; April 2020.........c.ooiiieieeiiiieaeees e seaeesesesnescnene cesesanenes 5
12.1 VAGO Report; Local Government Assets (Asset Management & Compliance)........... 6
7.1 Audit and Risk Advisory Committee Charter............c.ocoviiieeirece i e cevenne 6

7.2 Outstanding Audit and Risk Advisory Committee Resolution Actions - Third
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9.1 Compliance with Legislation and PONCIES ...........ccciiiiniiiieiii e 7
9.2 Significant Legal Matters Update..........cooicoiiiieiiiiiiii et s 7
10.2 Strategic Internal Audit Plan - Draft - 2020/21 FOCUS .......ccoeueimerreecnnsseressssnssaess snee s 8
10.3 Internal Audit Status Report - May 2020 ..........ooiiiiiiiiiiicii e s e e e e 8
10.4 Local Government Sector REPOIE..........oooiiiiii i e ers e e e ree seresessses seenes 8
11.1 Audit Strategy Memorandum - COVID Update..........ccoviiiieiiieie i cnsesene e 8
11.2 Interim Management Letter..... ...t et et e e e 9
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Audit & Risk Committee Meeting Minutes 13 May 2020

1. OPENING
The Chairperson, Mr. Mike Said opened the meeting at 3.00pm.

2. PRESENT AND APOLOGIES

Mr Mike Said

Cr Tonia Dudzik
Cr John Keogh
Ms Linda MacRae

Officers

Mr Derek Madden

Ms Caroline Buisson

Mr Phil Jeffrey

Ms Sally Jones

Mr Henry Bezuidenhout

Mr Steve Ivelja

Ms Yvonne Hansen
Mr John Miller

Mr Andy Waugh

Auditors
Ms Cassandra Gravenall

Mr Mark Holloway

APOLOGIES:
Nil.

Chairperson, External Representative
East Moorabool Ward Councillor
East Moorabool Ward Councillor

External Representative

Chief Executive Officer

General Manager Customer Care & Advocacy
General Manager Community Assets & Infrastructure
General Manager Community Strengthening

Executive Manager Community Planning & Economic
Development

Chief Financial Officer
Manager Governance, Risk & Corporate Planning
Manager Asset Management

Coordinator Economic Development

Crowe Horwath
HLB Mann Judd (VIC) Pty Ltd
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3. CONFIRMATION OF MINUTES
Committee Resolution

Moved: Ms Linda MacRae
Seconded: Cr Tonia Dudzik

That the Audit and Risk Advisory Committee:

1. Confirms the Minutes of the Audit and Risk Advisory Committee Meeting held on
Wednesday, 12 February 2020.

2. Provides a Summary of Minutes to the next Ordinary Meeting of Council.
CARRIED

4.  MATTERS ARISING FROM PREVIOUS MINUTES
Nil.

5. DISCLOSURE OF CONFLICTS OF INTEREST
Nil.

6. CLOSED SESSION OF MEETING TO THE PUBLIC

In accordance with s. 395 of the COVID-19 Omnibus (Emergency Measures) Bill 2020, this
meeting was attended online and thus closed to the public.

With the leave of the Committee, the Chairperson altered the order of reports.

10.1 REVIEW OF EVENTS MANAGEMENT - FINAL REPORT
Committee Resolution

Moved: Ms Linda MacRae
Seconded: Cr Tonia Dudzik

That the Audit and Risk Advisory Committee:

1.  Receives and notes the Internal Audit Final Report — Review of Events Management
(provided as Attachment 1).

2.  Requests Council officers to implement the recommended actions as stated in the
Review of Events Management - Final Report.

CARRIED

Page 4
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8.4

PROCUREMENT REPORT
Committee Resolution

Moved: Ms Linda MacRae
Seconded: CrJohn Keogh

That the Audit and Risk Advisory Committee receives and notes this Procurement Report
and the attached Adopted Procurement Policy.

CARRIED

8.5

QUARTERLY FINANCIAL REPORT MARCH 2020
Committee Resolution

Moved: Cr Tonia Dudzik
Seconded: Cr Linda MacRae

That the Audit and Risk Advisory Committee receives the Quarterly Financial Report -
March 2020.

CARRIED

8.6

IMPACT OF NEW ACCOUNTING STANDARDS ON COUNCIL
Committee Resolution

Moved: CrJohn Keogh
Seconded: Cr Tonia Dudzik

That the Audit and Risk Advisory Committee receive and note the report on the Impact of
New Accounting Standards on Council.

CARRIED

8.1

ASSET MANAGEMENT UPDATE; APRIL 2020
Committee Resolution

Moved: Cr John Keogh
Seconded: Ms Linda MacRae

That the Audit & Risk Advisory Committee receives the Asset Management Update; April
2020.

CARRIED
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Audit & Risk Committee Meeting Minutes 13 May 2020

12.1 VAGO REPORT; LOCAL GOVERNMENT ASSETS (ASSET MANAGEMENT & COMPLIANCE)
Committee Resolution

Moved: Cr Tonia Dudzik
Seconded: Ms Linda MacRae

That the Audit and Risk Committee receives this report in response to the Victorian
Auditor General's Office audit report titled Local Government Assets: Asset
Management & Compliance.

CARRIED

7.1 AUDIT AND RISK ADVISORY COMMITTEE CHARTER
Committee Resolution

Moved: Cr Tonia Dudzik
Seconded: Ms Linda MacRae

That the Audit and Risk Advisory Committee receives the Audit and Risk Advisory
Committee Charter Matrix, provided as Attachment 1 to this report.

CARRIED

7.2 OUTSTANDING AUDIT AND RISK ADVISORY COMMITTEE RESOLUTION ACTIONS - THIRD
QUARTER 2019/20

Committee Resolution

Moved: Ms Linda MacRae
Seconded: Mr Mike Said

That the Audit and Risk Advisory Committee:

1. Receives the updated status reports for the third quarter 2019-20 for the Audit
Committee Resolution and Internal Audit Recommendation Actions.

2. Resolve to remove those matters identified as Internal Audit Recommendation
Actions relating to workforce planning and refer management of such matters
directly to the Chief Executive officer.

CARRIED

7.3 MATTERS CARRIED FORWARD
Committee Resolution

Moved: Cr Tonia Dudzik
Seconded: CrJohn Keogh

That the Audit and Risk Advisory Committee receives and notes the Matters Carried
Forward, as presented.

CARRIED

Page 6

ltem 14.5 - Attachment 1 Page 127



Ordinary Council Meeting Attachments

2 December 2020

Audit & Risk Committee Meeting Minutes 13 May 2020

8.2

RISK AND OHS QUARTERLY REPORTS 2 (OCT-DEC 2019) AND 3 (JAN-MAR 2020)
Committee Resolution

Moved: Cr Tonia Dudzik
Seconded: Ms Linda MacRae

That the Audit and Risk Advisory Committee notes the Risk and Occupational Health and
Safety Management Report for Quarter 2 (October to December 2019) and Quarter 3
(January = March 2020), as provided in Attachments 1 and 2.

CARRIED

8.3

REPORT ON INSURABLE RISK REVIEW ACTIONS
Committee Resolution

Moved: CrJohn Keogh
Seconded: Cr Tonia Dudzik

That the Audit and Risk Advisory Committee receive and note update on the progress of
the implementation of recommendations as a result of the Insurable Risk Review.

CARRIED

9.1

COMPLIANCE WITH LEGISLATION AND POLICIES
Committee Resolution

Moved: Ms Linda MacRae
Seconded: Cr Tonia Dudzik

That the Audit and Risk Advisory Committee receive the Compliance with Legislation and
Policies Report.

CARRIED

9.2

SIGNIFICANT LEGAL MATTERS UPDATE
Committee Resolution

Moved: CrJohn Keogh
Seconded: Ms Linda MacRae

That the Audit and Risk Advisory Committee receives and notes the update on
Significant Legal Matters pertaining to Moorabool Shire Council.
CARRIED
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10.2 STRATEGIC INTERNAL AUDIT PLAN - DRAFT - 2020/21 FOCUS
Committee Resolution

Moved: Ms Linda MacRae
Seconded: CrJohn Keogh

That the Audit and Risk Advisory Committee defer consideration of the Strategic Internal
Audit Plan - Draft - 2020/21 Focus report to the next meeting, pending the finalisation of
current tender processes.

CARRIED

10.3 INTERNAL AUDIT STATUS REPORT - MAY 2020
Committee Resolution

Moved: Cr Tonia Dudzik
Seconded: CrJohn Keogh

That the Audit and Risk Advisory Committee notes the contents of the Internal Audit
Status Report — May 2020 (Attachment 1).

CARRIED

10.4 LOCAL GOVERNMENT SECTOR REPORT
Committee Resolution

Moved: Ms Linda MacRae
Seconded: Cr Tonia Dudzik

That the Audit and Risk Advisory Committee receive and note the report provided by
Council’s Internal Auditors, HLB Mann Judd, Recent Reports and Publications, as provided
in Attachment 1.

CARRIED

11.1 AUDIT STRATEGY MEMORANDUM - COVID UPDATE
Committee Recommendation

Moved: CrJohn Keogh
Seconded: Cr Tonia Dudzik

That the Audit and Risk Advisory Committee receives and notes the Audit Strategy
Memorandum (Attachment 1).

CARRIED
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11.2

INTERIM MANAGEMENT LETTER
Committee Recommendation

Moved: Ms Linda MacRae
Seconded: CrJohn Keogh

That the attached Interim Management Letter be received by the Audit and Risk Advisory
Committee.

CARRIED

131

VAGO CORRESPONDENCE
Committee Resolution

Moved: Cr Tonia Dudzik
Seconded: Ms Linda MacRae

That the Audit and Risk Advisory Committee receives and notes the VAGO
correspondence.

CARRIED

14,

MEETING CLOSURE
The Meeting closed at 5.00pm.

CHAIRPERSON

Page 9

Iltem 14.5 - Attachment 1

Page 130



Ordinary Council Meeting Attachments 2 December 2020

Item 14.5 - Attachment 2 Page 131



Ordinary Council Meeting Attachments 2 December 2020

Item 14.5 - Attachment 2 Page 132



Ordinary Council Meeting Attachments 2 December 2020

Item 14.5 - Attachment 2 Page 133



Ordinary Council Meeting Attachments 2 December 2020

Item 14.5 - Attachment 2 Page 134



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 135



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 136



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 137



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 138



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 139



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 140



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 141



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 142



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 143



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 144



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 145



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 146



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 147



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 148



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 149



Ordinary Council Meeting Attachments 2 December 2020

ltem 14.5 - Attachment 2 Page 150



Ordinary Council Meeting Attachments

2 December 2020

Attachment 3.

List of Proposed Changes to the West Moorabool Heritage Study Report

Name of the property

Address

Proposed Change

Significance

Elm Tree

81 Edols Street, Ballan

Replacing ‘vacant land’ with
‘Elm Tree’

Contributory in the Fisken
Street heritage precinct
Ballan

Modern buildings (replaced
an old shop and dwelling)

22 & 22A Fisken Street and
Steiglitz Street, Ballan

Changing from contributory
to non-contributory

Non-contributory in Fisken
street heritage precinct

Theresa Graham Memorial

Road reserve outside 25
Fisken Street Ballan

Changing from Tree Brown
Ash to Pin Oak, as correctly
identified

Contributory in the Fisken
Street heritage precinct
Ballan

Dwelling

34 Inglis Street, Ballan

Damaged by fire

Need to discuss with the
authors of the study

Caledonian Park

Ballan Greendale Road,
Ballan

Remove - not sufficient
fabric to contain a HO.

Dwelling 37 Main Street, Gordon demolished
Dwelling 53-55 Inglis Street, Ballan Remove - citation doesn’t
meet threshold
Dwelling 14 Victoria Street, Remove - has been
Blackwood significantly modified/built

onto
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HERITAGE CITATION REPORT

Name Maddingley Park

Address cnr Grant Street and Taverner Street BACCHUS
MARSH

Place Type Urban Park

Citation Date 1995

Recommended VHR-HI-PS -
Heritage Protection

History and Historical Context

The police paddock at Maddingley was used by the police from the 1850s. In 1869, several Bacchus Marsh residents
moved to have the police paddock at Maddingley reserved for recreational purposes. In 1872, trustees were appointed,
and in the following year, the area was leased to the grazier, Edward Sloss, and in return, he erected a fence and entrance
gates and allowed public access. I In October 1884, the reserve was named Maddingley Park , on 12 November 1836, it
was gazetted as a public reserve, and in 1887, a caretaker was appointed to develop the area as a pleasure gardens: a place
for relaxation and peaceful contemplation. Trees were planted, footpaths were formed and lighting installed. This
development provided the occasion for private benefaction. A D. Hodgson donated a fountain, and William Grant
donated a concrete eagle sculpture, which formed the centrepiece of a large lake. The family of George Dickie donated a
memorial band rotunda, designed by D.A Little, and erected by local contractor, J.F. Taylor.

The completion of the railway to Bacchus Marsh in 1887 made Maddingley Park a popular destination for picnickers
from Melbourne: Tt was not uncommon' recalled one old resident 'for two large special trains to be lined up at the
station, pouring out the living freight who on the grassy sward and cooling shade will spend the day drinking in the
beauty of the scene,.2

In 1921, a shelter seat was erected by the Trustees in honour of local women who raised over £ 1,000 ($2,00) for the

Maddingley Park 11-Mar-2015 11:08 AM
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Park,3 In the following vear, the Australian Natives Association erected park gates as a memorial to the fallen soldiers of
the district. The cast iron gates were purchased for less than £ 200 ($400) from the owners of the Labassa’, now at 2
Manor Grove in Caulfield, Melbourne, who intended subdividing the estate for sale as suburban allotments: Originally
purchased in the 1880s, the gates were manufactured by

W. Macfarlane & Co., and imported into Australia for £ 800 ($1,600)'

By 1880, William Mcfarlane's Saracen Foundry in Glasgow was exporting iron buildings worldwide. The Macfarlane
company produced beautiful catalogues of integrated opponents which could be ordered by mail order.”

In 1888-90 Labassa’ 7 (then called 'Ontario’) was redeveloped to the design of John AB. Koch, architect, by its wealthy
and flamboyant owner, Alexander William Robertson, half owner of the Cobb & Co. transport and mail contracting

company.

As the Bacchus Marsh Express boasted the cost of the bluestone foundations was the same as that of the gates. " These
were re-erected at Maddingley Park by George Rowsell, painted gold and moss green, the AN.A. colours, and officially
opened on 26 February 1922.

Other twentieth century developments included the erection of the T.G. and E. Pearce Memorial Gates in 1922 and the

erection of a cast iron palisade fence around the oval in 1952.9 Administration of Maddingley Park was vested in the
Bacchus Marsh Shire Council on 9 September 1935

References:
1 Rossimel , 'The Hierarchy of Community’ pp.18-20

2 Williams , 4 History of Bacchus Marsh and its Pioneers, p.S; see also Joyce Lane's recollections in Carom, Bacchus
Marsh by Bacchus Marsh pp.337-338 .

3 Moore & Domes, Bacchus Marsh: A Pictorial Chronicle p.164 .

4 Bacchus Marsh Express, 8 October 1921,
5 Ibid.. 21 October 1921.
6 J Hix, The Glass House, Phaidon Press, London 1974, p. 1 07.

7 Ian & Roslyn Coleman, Labassa Conservation Analysis Report, National Trust of Australia (Victoria) 1994, pp.8,
25, 67 & 70.

8 Ibid 3 September 1921.

9 Ibid 4 August 1977.

Relevant Historical Australian Themes
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Community life/ Townships/ Commemorating.

Description

Physical Description

A public parkland reserve, containing various sporting facilities, memorials, garden elements, furniture and planting.
There appears to be no unifying design. The various elements are described individually:

1. Soldier Memorial (ANA) Entrance Gates. Large, elaborately decorated cast and wrought-iron vehicular gates, flanked
by pedestrian gates and these flanked in turn by curved sections ofimatching fence , all ofuniform height. The six posts are
built up of castiron plates, fixed together. They have a splayed base, stylised Composite order pilasters linked by an arch,
with rosettes in the spandrels and an entwined vine-leaf frieze , with comer acroteria, pyramidal top and a stylised bud
finial.

The gates and fence are generally wrought-iron and have a base and dado frieze , with a cyma reversa motif; the dado
studded. The dado panel between has a sunflower motif in cast-iron, with curlicues. Spearheads (cast-iron) are round. The
maker's mark, a flat triangle in shape, is embossed on each panel of the post sides. A vertical diamond symbol, with
identifying numbers and letters, is embossed on the vertical stem ofthe sunflowers.

The name "W. Macfarlane & Co. Glasgow" is embossed on the post shaft, base and each fence panel on the second
lowest rail (but not on the gates). The gates have no marks at all, nor do the locks, which survive. The brass plaque was
made by "P.I. King, Melbourne".

2. Ticket Office. A square weatherboard timber pavilion, with a slate hip roof; with terra-cotta capping and finial.

3. Seating canopies. There are two types surviving. One has a diamond-shaped hiproof with a hexagonal seat plan ,
supported by six timber posts. The other is a gable roof with crude finials, supported on two pairs of posts, with seats
back to back.

4, Cast-iron palisade fence. This surrounds the perimeter of the cricket oval. It has cast-iron diamond-section balusters,
with wrought-iron ring-motif frieze , between flat rails. The number of balusters between posts varies. These have the
same section, but formerly had a major finial. All balusters had finials, but none survive. The fence rises in a curve at the
pedestrian gates, which are simpler, mild steel between timber posts. There are square iron posts at the ends of panels,
each 36 balusters long (4,060=) and 1,030= height. The fence is now all set in a concrete base.

5. Bandstand Rotunda . This is octagonal, elevated and with a hip-roof The masonry base is unfinished (once roughcast?).
There is a fine cast-iron lace balustrade, with a Greekderived strapwork pattern, with a frieze of circles above and below.
Cast-iron round posts are a form of Doric with an egg and dart mould over the capital. There are cast-iron lace brackets
and valance over a timber rail, both in a pattern matching the balustrade. The ceiling is lined with beaded boards on the
rake. There is a foundation stone, timber steps and a finial.

6. Pavilion Shelter. A cruciform plan, gable-roofed timber building with open sides. It has large wavescroll fretwork
barges, is supported on twenty slender Corinthian cast-iron posts, and has four tall, turned timber finials, on gable-ends.
The roof is unlined. It is noted that the side gables are steeper pitch to accommodate their narrower width.

7. Concrete seating. Numerous mushroom-shaped, octagonal or rectangular plan, cl950s pre-cast concrete seats and

tables.
Maddingley Park 11-Mar-2015 11:08 AM
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8. Memorial cast-iron gas law-standard. It has a square panelled pedestal, supporting a Doric column with an octagonal
top over the capital. It bears a memorial brass plaque.

9. High cypress hedge, over post and rail fence, with pickets. The timber pickets have gabled heads and there is barbed
wire between the three rails. Rails and posts are split timbers.

10. The T.G. & E. Pearce Memorial Gates. These are metal ribbon and tubular steel gates, with pre-cast concrete
posts. The general arrangement is similar to the AN.A gates, but expressed in simpler twentieth century materials. The
vehicular gates are topped with cast letters. At left is a crimped woven-wire fence, with timber rails with a barbed wire
top. Set in the hedge on Grant Street is a similar pedestrian gate (10A).

11. Grotto and Fountain. Granite rubble with apertures are shaped to rustic, rocky effect, over a base structure of
brickwork, reinforced concrete and with a steel-angle frame,

12. Wrought-iron seats. There are two seats, formed of timber slats supported by flat metal curlicues, riveted together.
There are also looped metal rod waste-bins. four of these are located near the main entrance.

13. Victorian Memorial Tree and Plaque. Rei: 356

14, Vietnam War Memorial. Peach tree, with plaque mounted on stone, located near Bond Street.

Physical Condition
CONDITIONS & THREATS: Generally the condition ofthe elements described is very good . The shelter is in

particularly good condition. The only exception is the grotto which is in poor condition and urgently needs maintenance
and repair.

Usage / Former Usage
USE: Public parkland.

PREVIOUS USE: Police paddock

Intactness

Most of the elements described are particularly intact.

1. Memorial Gates. The central posts lack their tall finials. The locks are inop erative.
2. Ticket Office. The finial is tnmcated .

3. Seating Canopies. The rectangular seat has a steel deck roof. the diamond shaped seat has corrugated steel. Originally
they were roofed with asbestos cement (") diamond shaped shingles.

4. Palisade fence. All balust rs lack finials. presumably for th e safety of players.

5. Grandstand Rotunda. The finial is truncated,

Maddingley Park 11-Mar-2015 11:08 AM
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8. Lamp standard. This lacks its lamp, and presumably its gas connection.
10. Post and rail fence. A particularly intact example.

11. Grotto and Fountain . There is no sign of the fountain and the grott o lacks much of its granite decoration.
The following elements, photo graphed in the gardens. no longe r exist there;

I. Sundial, within fence.

2. Topiary.

3. Timber grandstand.

4. Timber tennis club pavilion.

S. Lake with water lilies.

6. Rustic bridge over the lake.

7. Canon and shells.

8. Fountain, within fence. four nrns on pedestals and eight urns within the fountain enclosure.
9. Concrete eagle sculpture , centrepiece for the lake.

10. Topiary.

11. Rustic seating, beside avenues oftrees

Physical Description

Landscape and garden. Victorian park with mature exotic and indigenous trees. The park is dominated by active
recreation pursuits such as the football oval, tennis courts, and netball courts. Areas ofthe park have obviously been
planted with avenue trees and others with Individual specimens.

Plant species include:

Ulmus procera, Phoenix eanariensis, Eucalyptus camaldulensis, Cupressus semperivirens, Platanus orientalis, Fraxinus

exellsior, Schinus molle, Araucaria biadwillii, Pinus radiata, Grevillea robusta, Lophostemon confertus, Pittosporum
undulatum, Quercus robur, Acacia baileyana

English Elms, Canary Island Palm, River Red Gum, Italian Cypressm, Oriental Plane, English Ash, Peppercorn Tree,
Bunya Bunya Pine, Monterey Pine,l Silky Oak, Brush Box, Sweet Pittosporum, English Oak, Cootamundra Wattle

Comparative Analysis

COMPARATIVE ANALYSIS:

Maddingley Park 11-Mar-2015 11:08 AM
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1. No gates in Bacchus Marsh are more impressive. Comparable to late nineteenth century gates from Nareeb at the
Botanic Gardens; Rupertswood, Sunbury; Como, South Yarra, etc.

4. Palisade fenc e. The Melboumne Cricket Ground has a similar fence. Similar fences are at 6 (ref 225) and 22 (ref 23 1)
Lerderderg Street,

5. Bandstand Rotunda. Numerous municipal bandstands survive throughout Victoria, at: Bairusdale, Ballarat, Beaufort,
Dimboola , Fitzro y, Footscray, Geelong, Maryborough, Mildura. Teraug and Tra ralgon. Ofthese, this is one oftbe more
fine and infact.

8. Ordinary cast iron gas street lamp standards are now relat ively rar e in Victoria (many recent replicas have been
erected however, which is not quite the same thin g.) Examples: lake Daylesford; Bromby Street, South Yarra; Harrison
Crescent , Hawthorn; Orr ong Road, Toorak: None of these have their gas lamps intact. It seems tHat it is only in more
elabora te examples that tbe lamp itself still survives.

11. Grottos are relatively rare in Victoria. The best is a Rippon Lea, Elsteruwick; others are at Werribee Park, Linlitbgow
Avenue, the Royal Botanic Gardens, Melboumne, and at Sacred Heart, Rathdowne Street, Carlton.

Overall: Comparabl e significant municipal public parkland reserves in the region include: Footscray Park (1912);
Queens Park, Moonee Ponds (1889); Williamstown Botanic Gardens ( 1860).

Statement of Significance

Maddingly Park is the major public parkland and recreation reserve in Bacchus Marsh. Although it no longer has a
unifying design, a number of element s are significant individually. It is planted with mature avenue trees and individual
specimens. It was developed from 1887.

It has regional historical significance for its association with social and sporting developments in community life and it
has social significance as a tradition al community and visitor focus and meeting place as well as a landmark, illustrated
on representative views including postcards. It bas further historical significance to the town and the region as containing
elements which offer a representative embodiment of a way of life and its social values, particularly of he period 1887-
1952 and in demonstrating the effect of local government action in providing for the recreational needs of a rural
municipality and region.

It bas aesthetic significance to the town in revealing beauty in its plantings and elements and it has regional architectural
significance as a relatively intact example of a surviving nineteenth and early twentieth century municipal garden. Finally
its various commemorative elements demonstrate associations with important and influential figure s in the town.
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Recommendations 1995

External Paint Controls -
Internal Alteration Controls -
Tree Controls -
Fences & Outbuildings -
Prohibited Uses May Be Permitted -

Incorporated Plan -
Aboriginal Heritage Place -
Maddingley Park 11-Mar-2015 11:08 AM
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Name Bacchus Marsh Lawn Tennis Club Inc.
Address Taverner Street BACCHUS MARSH
Place Type Sports Club

Citation Date 1995

Bacchus Marsh Lawn Tennis Club Inc.

Recommended VHR - HI - PS Yes
Heritage Protection

History and Historical Context

Built in 1857-58, the Maddingley Court House is an early building by the Public Works Department of Victoria, which
had been formed in 1856. It appears to have closed as a Court House by 1858 when the Bacchus Marsh Court House (ref:
ISI) was constructed. It remained disused or may have been used by the police until on 25 September 1866 it was
purchased by the Bacchus Marsh and Maddingley Road District Board for £ 100 ($200) with 2V. acres( Iha) of the
surrounding park for £9 ($18).’

And so it was used after 1866 as the offices of the Bacchus Marsh and Maddingley Road District. In 1871 this was
wound up and the Shire established. This met here until the new

Shire Offices were opened in Main Street in 18962 In 1891, the building was converted for use as a residence for the
curator of Maddingley Park.3 Administration of the park was vested in the Bacchus Marsh Shire Council in 1935, thus
clearing the way for the council, in 1957, to hand the building over to the Tennis Club. It was substantially enlarged for
use as tennis clubrooms.

The formation of a lawn tennis club was discussed at a meeting of trustees

Park in June 1895: A site was soon chosen, and in January 1896, a lawn tennis court was opened for public use.' By
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1935, there were three grass courts and two hard courts, served by a weatherboard clubhouse. Soon, an additional eleven
grass courts were opened, and in 1957, the old Maddingley Court House, was acquired as club rooms"

References:

1.J. Lloyd, The Road District Years, p.Sl.

2 Moore & Oomes, BacchusMarsh: A Pictorial Chronicle. p.53; Lloyd, The Road Dist1 ct Years, p.8 1. No
architectural drawings or PWD Contracts book records survive. Frances O'Neill, "Survey of Historic Courthouses",
Department of Planning & Development, 1990, Data sheet.

3. The five year discrepancy has not been explained. It is not known where the Shire Council held meetings from 1891-
96, possibly at the Mechanics' Institute (demolished).

4 Bacchus Marsh Express, 22 June 1895
5.1bid., 21 December 1895.

6 Canun, Bacchus Marsh by Bacchus Marsh, p.261

Relevant Historical Australian Themes

Governing! Communitv life.

Description

Physical Description
A stone Classical building with hip roof and eaves. The stone is dressed with quoins at comers: there is a smooth band at
cornice-height and dado (on the north and extreme west elevation only). In the centre ofthe north elevation is a fine stone

architrave moulding to a round headed door opening (now sealed). This has a keystone and the mould temrinates in stops.
There are three chimneys with Classical mouldings. Only about a third of the elevations were visible.

Physical Condition

CONDITIONS & THREATS: Good(?). There is some cracking at comice level in the north-west corner.
Introduction ofinstitutional services has damaged the stonework. There is some erosion of the lower stone surfaces. The
opening sealed with brickwork is reversible and the timber additions may be removed

Usage / Former Usage

USE : Private sports club.

Bacchus Marsh Lawn Tennis Club Inc. 11-Mar-2015 11:12 AM
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PREVIOUS USE: Court house ; Municipal offices; Gardens curator's residence.

Intactness

INTACTNESS: Good(?). There are major timber additions on all sides in the form of an infilled verandah, below eaves
level. The former front round headed opening is sealed with brickwork. Behind these additions the degree ofintactness is
unknown. Was the original courthouse the north-west section only (shaded).

SIGNIFICANT INTACT ELEMENTS:

MATERIALS. FORM. FACADE. 0

CHIMNEYS. WALL DECORATION. DOORS. ? WINDOWS. ?

Comparative Analysis

COMPARATIVE ANALYSIS:

Apparently a very unusual courthouse plan, perhaps unique in Victoria. Dressing of stone is similar to the Bacchus Marsh
Courthouse.

Statement of Significance

An unusual Court House designed by the recently formed Public Works

Department and built in 1857-8, but closed in 1858 to be replaced by the Bacchus Marsh Court House in Main Street,
then subsequently used as Municipal offices by the Bacchus

Marsh and District Road Board and the Shire Council until 1896(?). It is the earliest government building in the
municipality: the first courthouse as well as the first office of municipal government.

It is of regional historical significance for its association with judicial and municipal development in the early settlement,
and in demonstrating the effect of early government action.

It is of regional architectural significance as a very early work of the recently formed Public Works Department in
Victoria. It is a representative, if unusual, example of a very early courthouse building and a rare relatively intact survival
of this building type.

More recently it has acquired local historical significance associated with sporting and social developments in community
life and social significance. Throughout its life as a public building over 140 years as a traditional community focus and

meeting place.
Bacchus Marsh Lawn Tennis Club Inc. 11-Mar-2015 11:12 AM
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Recommendations 1995

External Paint Controls -
Internal Alteration Controls -
Tree Controls -
Fences & Outbuildings -
Prohibited Uses May Be Permitted -

Incorporated Plan -
Aboriginal Heritage Place -
Bacchus Marsh Lawn Tennis Club Inc. 11-Mar-2015 11:12 AM
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Hello All,

Just letting you know that this moming two date palms were removed from the site
next to the forge.

The trees have heritage significance but | do not know if they were included in the
heritage overlay.

I do not know if permission to remove was necessary or sought.

| am concerned that this has implications for the owner’s future intentions for the
development of this site. Could you please pass on this information to the relevant
department managers? | would like to ensure that any caveats are included if and
when a subdivision or other application is lodged with Council.

Can you please also inform Annabel Neylon of this action?

| will try to send photos.

Warm regards,

Margaret Simpson

Blacksmiths Cottage and Forge

Sent from my iPad
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Moorabool Shire Council

Instrument of Appointment and Authorisation

(Planning and Environment Act 1987 only)

December 2020
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Instrument of Appointment and Authorisation
(Planning and Environment Act 1987)

In this instrument ‘officer’ means the members of Council staff as defined in column
one of the following table:

Officer Position thsairt(ia(\)/ri]ation
Allan May Environmental Health Technical Officer [EHTO]
Ana Mitrov Strategic Planner [STP]
Andy Gaze Coordinator Community Health and Safety [CCHS]
Debbie Frappa Statutory Planning Enforcement Officer [SPEQO]
Faye Laskaris Senior Environmental Health Officer [SEHO]
Henry Bezuidenhout Eﬁg?ﬁgﬁ%?g%%i%%ﬂ:ﬁtnity Planning [EMCPED]
Julie Menzies Senior Environmental Health Officer [SEHO]
Justin Horne Manager Environment and Waste Education | [MEWE]
Jyoti Makan Senior Strategic Planner [SSP]
Liam Prescott Strategic Planner [STP]
Mark Lovell Coordinator Statutory Planning [CSP]
Narelle Sillitoe Community Safety Officer [CSO]
Patrick Armstrong Major Developments Advisor [MDA]
petrFalang | So0rdnator Plaing andBuidng | cpgagy
Robert Asquith Statutory Planner [SP]
Robert Eillisch I\S/I:rr:/?gee; Statutory Planning and Building [MSPBS]
Rod Davison Senior Strategic Planner [SSTP]
Samuel Duff Statutory Planner [SP]
Sara Douglas Community Safety Officer [CSO]
Sarah Kernohan Coordinator Strategic Planning [CSTP]
Simon Glenister Statutory Planning Enforcement Officer [SPEO]
Stewart Steele Team Leader Community Safety [TLCS]
Thomas Tonkin Statutory Planner [SP]
Vanessa Osborn Coordinator Major Developments [CMD]
Victoria Mack Statutory Planner [SP]
Victoria Trembath Senior Environmental Health Officer [SEHO]
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By this instrument of appointment and authorisation Moorabool Shire Council —

1. under section 147(4) of the Planning and Environment Act 1987 — appoints the
abovementioned officers to be authorised officers for the purposes of the
Planning and Environment Act 1987 and the regulations made under that Act;
and

2. under section 313 of the Local Government Act 2020 authorises the
abovementioned officers either generally or in a particular case to institute
proceedings for offences against the Acts and regulations described in this
instrument.

It is declared that this instrument —

(@) comes into force immediately upon its execution; and

(b) remains in force until varied or revoked.

This instrument is authorised by a resolution of the Moorabool Shire Council on
Wednesday 2 December 2020.

The COMMON SEAL of the )
MOORABOOL SHIRE COUNCIL )
was affixed by authority of the )
Council in the presence of: )
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Advisory material for a
Municipal Emergency Management Planning
Committee’s (MEMPC) Terms of Reference

NOTE: Use of this advisory material is not mandatory.

This document is prepared to provide wording that the MEMPC may
choose to use, in whole or part, whilst preparing its Terms of Reference
under the new framework. The provided wording aligns with the reformed
planning arrangements that are in place from 1 December 2020 and aligns
with the content and structure of the REMPC Terms of Reference.

The decision to include or exclude any or all of this text from a MEMPC’s
Terms of Reference will not impact on the MEMPCs legitimacy so long as
the MEMPC is consistent with the Emergency Management Act 2013, which
is amended by the Emergency Management Legislation Amendment Act
2018 on 1 December 2020.
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1. Introduction

The Emergency Management Legislation Amendment Act 2018 (EMLA Act)
amended the Emergency Management Act 2013 (EM Act 2013) and various other
acts to establish a new integrated and coordinated framework for emergency
management planning at state, region and municipal levels.

At the municipal level, the EM Act 2013 as amended creates an obligation for a
reformed Municipal Emergency Management Planning Committee (MEMPC) to be
established in each of Victoria’s municipal districts, including Alpine Resort
Management Boards which, for the purposes of the Act, are considered as municipal
districts.

Each MEMPC is a multi-agency collaboration group whose members bring
organisation, industry or personal expertise to the task of developing a
comprehensive emergency management plan for the municipality.

The Municipal Emergency Management Plan (MEMP) covers arrangements for
mitigation, response and recovery, and identify the roles and responsibilities of
agencies in relation to emergency management.

2. Scope

The MEMPC operates strategically to ensure comprehensive, collaborative and
integrated planning occurs at all levels.

With a focus on preparedness and resilience, municipal planning applies risk-based
analysis to mitigate or reduce the consequences of emergencies on the built,
economic, social and natural environments and improve community outcomes.

Planning considerations include the full spectrum of prevention, preparedness,
response and recovery and apply to all hazards and all communities.

The MEMPC maintains an awareness of existing municipal capability and capacity to
support the effective conduct of mitigation, response and recovery activities. Where
appropriate the committee may facilitate or assist with activities that support
capability and capacity uplift. This may include, but is not limited to, community
engagement activities or multi-agency exercises and training that provide for
continuous learning and improvement.

3. Governance

Under section 59F of the EM Act, the municipal council establishes a MEMPC which
transfers responsibility for municipal emergency management planning from the
council to the multi-agency MEMPC. This shift of responsibility highlights the intent of
the reform which supports emergency management planning as an integrated, multi-
agency and collaborative effort. This means that all participating agencies are
required to contribute their expertise and resource to municipal emergency
management planning.
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4.1

As per section 59E of the EM Act 2013, the MEMPC can regulate its own procedure.

MEMPC Functions

The MEMPC is the peak planning body for emergency management within the
municipal district. It is the forum for government and non-government agencies to
develop policies, procedures, strategies and frameworks to support coordinated
emergency management planning for the municipality.

In line with section 59D of the EM Act 2013 the functions of the MEMPC are to:

a) be responsible for the preparation and review of its MEMP

b) ensure that its MEMP is consistent with the state emergency management
plan and the relevant REMP

c) provide reports of recommendation to its REMPC in relation to any matter
that affects, or may affect, emergency management planning in the
municipality

d) share information with the REMPC and other MEMPCs to assist effective
emergency management planning

e) collaborate (having regard to the Guidelines) with any other MEMPC that the
MEMPC considerers appropriate in relation to emergency management
planning, including preparing MEMPs

f) perform any other function conferred on the MEMPC by the EM Act 2013, or
any other act.

The MEMPC has the power to do all things necessary or convenient in connection
with the performance of its functions, however it cannot direct any member agency or
other group.

The MEMPC may establish ongoing sub-committees or time-limited working groups
to investigate or address specific issues or undertake key tasks.

Context

The MEMPC reports to the REMPC, and the REMPC is the key link between
municipal and state level emergency planning and response activities. All legislated
member agencies of the MEMPC are also represented on the REMPC.

Emergency
Management — REMPC — MEMPC
Commissioner

Figure 1 — Relationship of the MEMPC to the REMPC and the EMC

Membership

Section 59A of the EM Act 2013 specifies the minimum membership requirements of
the MEMPC. The committee may invite additional people with key skills or knowledge
to join the MEMPC, as necessary.
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5.1

6.2

When deciding whether to invite new members to the MEMPC, consideration should
be given to the reason for the invitation; for example, a potential member may be
needed to add subject matter expertise to a specific project or body of work and
therefore an invitation to participate in a sub-committee or working group may be a
more appropriate strategy.

The committee will review its membership on a yearly basis, or more frequently if
needed.

Refer to Annexure A for a current list of members of the MEMPC.

Change of Representative

The relevant agency will advise the MEMPC chair in writing of any formal changes to
their nominated representative. This relates to a permanent change of membership
and does not relate to attendance as a proxy (refer to section 7.8).

As required by Section 59A of the EM Act 2013, a representative requires
confirmation from within the relevant agency, as outlined in the table below.

Agency Agency nominations confirmed by
Municipal council/ Chief Executive Officer

Alpine Resort Management Board

Victoria Police Chief Commissioner of Police

Fire Rescue Victoria Agency

Country Fire Authority Agency

Ambulance Victoria Secretary, Department of Health and

Human Services

Victoria State Emergency Service Agency

Australian Red Cross Agency
Department of Health and Human | Secretary, Department of Health and
Services Human Services

Roles and responsibilities

Chair

Section 59B(1) of the EM Act 2013 specifies that the municipal council must
nominate either its Chief Executive Officer or a member of the municipal council staff
by the Chief Executive Officer as the chairperson.

Chair responsibilities

The chair has the following functions (s59B(2) of the EM Act 2013):

e chairing MEMPC meetings

o facilitating the MEMPC to perform its functions

e On behalf of MEMPC provide information and recommendations to the REMPC

Additionally, the chair will:
o Ensure the MEMPC operates in accordance with the requirements of this Terms
of Reference
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6.3

6.4

6.5

e Preside at and manage all meetings

e Confirm the agenda for each meeting

¢ Manage acceptance/advice of last-minute papers or agenda items prior to
MEMPC meetings.

e Ensure that the MEMPC meets according to its schedule

e Ensure that MEMPC meetings are efficient and effective

e Provide leadership to the committee in its deliberations

¢ Facilitate frank and open discussion

e Ensure that all members can participate equally

e Refer issues or matters of concern identified by the MEMPC, or members of the
MEMPC, to the REMPC

e Sign correspondence on behalf of the MEMPC

e Represent the MEMPC in other forums where appropriate

e Coordinate out of session matters

Election of a deputy chair

To ensure consistency and redundancy the MEMPC will elect a deputy chair. This
appointment may be a certain period of time, as agreed by the MEMPC.

Deputy chair responsibilities

e Undertake the role of the chair if the elected chair is absent
o Receive delegated responsibilities of the chair as agreed with the chair

Member responsibilities

The agencies prescribed in the EM Act 2013 and additional invited committee
members will provide representation at the appropriate level and with the authority to
commit resources and make decisions on behalf of their organisation or community.

Members are asked to participate in the MEMPC as a partnership and provide advice
or make decisions in the best interest of the citizens of Victoria. The MEMPC
acknowledges and respects members existing responsibilities, accountabilities and
associated levels of resourcing.

All MEMPC members will:

e Prepare for, prioritise and attend scheduled meetings

e Proactively contribute to the work of the MEMPC

o Provide meeting papers to the chair at least one week prior to a meeting

e Respect confidential and privileged information

e Represent all areas of their agencies and associated entities

e Report on recent relevant agency activity relating to emergency management
mitigation, response or recovery activities, with a focus on emerging risks or
opportunities

e Where a decision or action is outside the authority of the member, engage with
relevant personnel within their agency to obtain approval to commit resources
and undertake tasks

¢ Identify and liaise with subject matter experts or key representatives from within
their agencies to participate in the MEMPC, its sub-committees or working groups
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e Advocate for and report back to their agencies on MEMPC outcomes and
decisions.

7. Administrative Arrangements

This section outlines the frequency of meetings and committee management
arrangements.

7.1 Meeting frequency

To align with seasonal requirements and operational tempo, the MEMPC will meet
[frequency], noting that the REMPC meets a minimum of four times a year in
February, May, August and November.

The MEMPC chair may schedule additional meetings as required.

7.2 Meeting venue

7.3 Meeting papers and documentation

Any member can submit items to be included on the agenda. The chair will confirm
the agenda prior to each meeting.

Meetings will be conducted on a formal basis, with proceedings recorded and action
items documented in the MEMPC Actions Register.

All proceedings and documentation of the MEMPC are confidential until the MEMPC
agrees otherwise, or where the provider of the information advises that it is publicly
available, and no restrictions apply to its release. Noting this, MEMPC records remain
discoverable under the Freedom of Information Act 1982.

MEMPC documentation will be stored on [platform].

7.4 Secretariat

The MEMPC will determine how the secretariat function will be managed.
Secretariat duties may include:

e Scheduling meetings

¢ Providing committee members with the meeting agenda

¢ Record agreed actions in the MEMPC Actions Register

e Induction of new committee members

e Develop/send correspondence for the MEMPC

e Maintain the contact list of MEMPC members.

7.5 Quorum

Committee activities may be conducted without a quorum present; however, a
quorum must be present for the purpose of decision making.
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Where an agency will have responsibility or accountabilities as a result of a
motion/resolution, that agency must be part of the quorum for that item.

A quorum is greater than 50% of the current voting members and includes the chair
or deputy chair (Annexure A).

7.6 Decision making

In general, the Committee will adopt a consensus approach to decision-making,
where a majority of members agree, with the remainder content to give way. The
chair will seek further advice from the members and attendees or through external
subject matter experts to support decision making.

Where consensus cannot be achieved, decisions will be made by majority vote. In
the event of a tie the MEMPC, through the chair, will escalate issues to the REMPC
for decision.

The chair will ensure that all members are provided with the opportunity to participate
in discussions and decision making.

Each MEMPC member has one (1) vote on any matter decided by the committee,
unless that member is identified as a non-voting member. To vote, a MEMPC
member must be present at the meeting or represented by a proxy.

Where the MEMPC must reach a decision between committee meetings, this can be
undertaken via circular resolution. All members will be notified of the proposed
resolution, with a collective decision reached where the majority of respondents vote
in the affirmative. Decisions made by circular resolution will be confirmed by
committee at the next MEMPC meeting.

All decisions made will be regarded as collective decisions of the MEMPC.

7.7 Conflict of interest

If a MEMPC member or their proxy has a direct or indirect interest in a matter to be
decided by the committee, they must declare their conflict or perceived conflict and
must not vote on the issue. The MEMPC will determine if the member should be
excluded from all or part of the proceedings related to the matter.

7.8 Proxies

In accordance with the intent of the legislation members should prioritise MEMPC
meetings wherever possible. In the event a member is unable to personally attend a
specific meeting, they are encouraged to identify a suitably skilled and authorised
proxy. The proxy is considered to have the same voting rights as the substantive
MEMPC member, unless the chair is advised otherwise.

Members may choose to identify a standing proxy who is empowered to represent
the member at any time. The member will notify the chair of the details of this person
and the duration of the appointment as a standing proxy.
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7.9

7.10

7.11

Where a standing proxy is not recorded, or is unavailable, a member will advise the
chair of the name, role and contact details of their nominated proxy, as early as
possible before a meeting. This advice should be in writing for the purpose of record
keeping and will include any limitations to the voting rights of the proxy for that
meeting.

If the committee member is unable to provide advice to the chair of the details of a
proxy and their voting rights before the meeting, the attendee will be considered an
observer for the meeting.

Observers

An observer may attend a meeting for any number of reasons. MEMPC members
will advise the chair of the attendance of an observer before a meeting, where
possible.

Observers must respect all confidentialities and operating protocols of the MEMPC,
and must not:
e propose or vote on motions

¢ intrude on the procedures of the MEMPC
¢ take part in the meeting proceedings without the invitation of the chair.

Non-voting members

If deemed necessary for transparency and equity, the committee can invite additional
standing members who may not have voting rights. Where this is the case, the
membership list at Appendix A will reflect the voting status.

Members of sub-committees or working groups do not have voting rights unless they
are also members of the MEMPC.

Issue Escalation

The Chair may escalate any matters of significance to the REMPC for advice or
decision.

Members of the committee may also seek to escalate items to the REMPC, through
the chair, where efforts to resolve a matter at the local level have not been
successful, or where the consequences of a decision will unduly impact the member
agency.

Issues requiring escalation should be well documented and include:
e A description of the issue or advice sought and the consequences if it remains
unresolved.
e Actions taken to resolve the issue.
¢ Recommended actions or options that may assist resolution.

Financial Management

The MEMPC does not have a financial delegation and does not hold a budget. The
MEMPC cannot expend or receive monies.
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Member agencies may agree to commit funds to a MEMPC activity or event, in which
instance the expenditure is considered expenditure of the agency and not the
MEMPC. The member agency is responsible for all aspects of financial management
within their existing governance arrangements. The MEMPC does not accept liability
for any agency-led initiatives.

9. Acronyms

Acronym Description

EM Act 2013 Emergency Management Act 2013

EMC Emergency Management Commissioner

EMCOP Emergency Management Common Operating Picture (EMV system)
EMLA Act Emergency Management Legislation Amendment Act 2018

EMV Emergency Management Victoria

MEMP Municipal Emergency Management Plan

MEMPC Municipal Emergency Management Planning Committee

MEMP Municipal Emergency Management Plan

MEMPC Municipal Emergency Management Planning Committee
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10. Document information

Document details

Criteria EEIS

Document ID

Document title: Terms of Reference

Document owner: MEMPC

Version control

Version | Date Description Author
0.1 30 September Adapted from REMPC Terms of EMV Planning
2020 Reference Reform Team

Document approval
This document requires the approval of the MEMPC:

Name Title Organisation
Chair On behalf of the MEMPC

Audience

The audience for this document is the MEMPC

Terms Description
12 months This document will be reviewed every 12 months or more frequently as
required.

Review Date
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Appendix A — MEMPC Membership

Organisation Email Address Contact No.

Municipal Council (Chair)

Victoria Police

Country Fire Authority (where
applicable)

Fire Rescue Victoria (where
applicable)

Ambulance Victoria

Victoria State Emergency
Service

Australian Red Cross

Department of Health and
Human Services

Community representative/s

Recovery representative/s

Other persons as nominated
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Organisation Name Role Email Address Contact No.
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