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DRAFT COUNCIL PLAN 2

Our Shire

Moorabool Shire is a fast-growing peri-

urban municipality nestled between 

Melbourne, Geelong and Ballarat. It offers 

residents picturesque surrounds with the 

vibrancy of an active, growing community.

The Shire’s landscape provides an array of living options. 

Residents can enjoy an urban lifestyle in towns like 

Bacchus Marsh (45km west of the Melbourne CBD) 

and Ballan (70km west of the Melbourne CBD) or take 

advantage of Moorabool’s small towns and hamlets, rural 

open spaces and natural surrounds.

A stunning Shire spanning more than 2,110 square 

kilometres, Moorabool is made up of 64 localities, 

hamlets and towns. More than 74% of the Shire 

comprises of water catchments, state forests and 

national parks. Moorabool boasts breathtaking 

landscapes, national parks, forests, gorges, mineral 

springs and tourism attractions.

Some of its key attractions include the Wombat State 

Forest, Brisbane Ranges National Park, Lerderderg State 

Park, Werribee Gorge State Park and the Bacchus Marsh 

Avenue of Honour.

Moorabool Shire is positioned along the major road and 

rail transport corridors between Melbourne and Adelaide. 

Moorabool’s eastern boundary is located just 40km west 

of Melbourne’s CBD and extends westwards to the City 

of Ballarat municipal boundary. The Shire straddles 

Victoria’s Western Highway and has excellent transport 

access to Melbourne, Ballarat and Geelong. Bacchus 

Marsh is equi-distant to Melbourne and Avalon airports 

and close to the sea ports of Geelong and Melbourne.

Our History
The district was settled by Europeans from 1850 and the 

character of our towns and surrounding areas reflect 

this era. Gold was discovered in the region and a timber 

industry quickly developed. The availability of water 

attracted many people and resulted in pastoral and 

agricultural development led by pioneers such as Sir 

William Henry Bacchus, who in 1834 settled on the fertile 

soil of what is now the township of Bacchus Marsh.

Our Traditional Owners
We acknowledge the Indigenous history of Moorabool 

Shire. The land was traditionally occupied by, and 

connected to, a number of Aboriginal communities, most 

notably the Wathaurung Tribe in the south and west, 

the Djadja Wurrung Tribe in the northern ranges and 

the Wurundjeri Tribe in the east. In February 2015, the 

Council formally adopted a Statement of Commitment to 

Indigenous People.

INTRODUCTION

Moorabool Vision 2021
VIBRANT AND RESILIENT COMMUNITIES 

WITH UNIQUE IDENTITIES
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Moorabool Shire is growing … fast.

Moorabool Shire has faster population growth than the 

national and Victorian average, and last year Moorabool‘s 

population grew by 2%. Bacchus Marsh’s population grew 

by 3%. 

Part of the Peri-Urban Group of Rural Councils, 

Moorabool Shire faces the significant financial challenge 

in funding the growth from its rates base. 

For instance, Moorabool is responsible for maintaining 

and building a road network that stretches the equivalent 

distance from Melbourne to Newcastle. However 

Moorabool has less than one third of the rates revenue 

that regional city Councils can access to fund its road 

construction and maintenance requirements.

The financial challenge will be exacerbated in Peri-Urban 

Shires like Moorabool, as the burden of service provision 

will fall disproportionally on them in the future.

To 2031, the peri-urban region is forecast to grow by 

an average of 44.7%. In comparison the better funded 

regional councils, with larger revenue streams, will 

experience growth of 33.25%.

The Shire’s unprecedented and sustained growth 

presents significant infrastructure challenges for both 

existing gap funding and new infrastructure to cater to 

the growing population’s needs and expectations.

Our Population

Moorabool Shire is a popular tree change destination, 

growing as fast as any other local government area in 

inland regional Victoria. The population of the Shire is 

estimated to increase by 72% between 2015 and 2041 to 

54,418.

More than half the population lives in Bacchus Marsh 

and surrounds (18,247) (2015). The Shire’s second largest 

population can be found in and around Ballan (2,985).

The remaining population is distributed throughout the 

large number of small towns, hamlets and farming areas 

within the Shire. The majority of people who relocate to 

Moorabool Shire are young families seeking a semi-rural 

lifestyle. Moorabool’s demographic reflects this trend.

OUR CHALLENGE
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BUSINESS PROFILE

Traditional economic drivers such as agriculture, timber, 

wool and beef production and mineral, stone and water 

extraction remain extremely important to Moorabool’s 

economy.

Residential growth, construction, retail and service 

industries, light manufacturing and tourism are 

emerging factors of growth and how potential 

development locations like Parwan and Ballan will 

attract investment and cater for job growth.

An analysis of the jobs held by the resident population in 

Moorabool Shire in 2011 showed the top ranking industry 

sectors were: 

• Construction (1,639 people or 12.3%)

• Health care and social assistance (1,397 people or 

10.5%)

• Retail (1,307 people or 9.8%)

• Manufacturing (1,248 people or 9.4%)

• Education and training (1,115 people or 8.4%)

• Transport, postal and warehousing (1,018 people or 

7.6%)

• Public administration and safety (935 people or 7.0%)

• Accommodation and food services (682 people or 

5.1%)

• Professional, scientific and technical services  

(674 people or 5.1%)

• Agriculture, forestry and fishing (580 people or 4.4%)

More industry and commercial development is required 

to meet the rising populations’ employment needs.

To meet this need, Council has developed a plan for 

economic development over the next 10 years and 

investigated the future demand and supply for industrial 

land and how potential development locations like 

Parwan and Ballan will attract investment and cater  

for job growth.

Moorabool Shire is well positioned to capture new 

business opportunities from the digital economy with the 

early rollout of the National Broadband Network which 

delivers faster, more reliable broadband speeds than 

that available in most metropolitan areas.

OPEN FOR BUSINESS

Council will be proactive in facilitating investment 

and development opportunities. A key mechanism to 

drive investment and development will be through the 

establishment of a high level economic development 

taskforce.  

 

Economic development has a pivotal role in connecting 

local people to jobs, identifying infrastructure priorities to 

leverage future investment (such as in Parwan), branding 

the experiences for visitors in accessing Shire attractions 

and partnering with local business interests to foster 

growth.

Significant opportunities exist for economic growth in 

education, health care and service industries along with 

tourism into the future. More local jobs to increase local 

economic resilience and opportunities will be pursued.

GROWING OUR ECONOMY
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OUR TRANSPORT CONNECTIONS

Moorabool Shire is well connected 

to Melbourne, Geelong and Ballarat, 

with easy access to major highways. 

Improvements to the Western 

Highway, the main arterial road 

between Melbourne and Adelaide, 

including the Deer Park Bypass and 

realignment of Anthony’s Cutting, 

makes Moorabool increasingly 

accessible to Melbourne by road.

In 2017 the Council, with assistance 

of grant and developer contributions, 

completed the Halletts Way/O’Leary 

Way western bypass of Bacchus 

Marsh.

The establishment of a heavy vehicle 

bypass east of Bacchus Marsh, in 

particular an alternative heavy vehicle 

north-south route, would dramatically 

increase the amenity of the town.

The regular train link between 

Ballarat and Melbourne services 

Moorabool residents with scheduled 

stops at Ballan and Bacchus Marsh. 

In 2016 the State Government 

announced a $513M investment 

in the Ballarat rail line, which will 

see an investment in facilities and 

passing loops in Moorabool. Further 

investment in stages 2 and 3 is 

needed to increase timetabling for our 

residents.

Public Transport Victoria recently 

announced an expansion to bus 

services and bus shelters in 

Bacchus Marsh, adding increased 

frequency, new routes and improved 

co-ordination and amenity with the 

train network. Furthermore, both 

stations are included as part of 

the metropolitan public transport 

ticketing system, providing public 

transport access to metropolitan 

Melbourne.

Access to public transport still proves 

quite difficult for many of Moorabool’s 

smaller communities, isolating them 

from major services. Council has 

implemented Transport Connections 

projects to provide practical solutions 

that relieve transport issues in many 

of Moorabool’s smaller communities.

The trial V/Line bus service which 

serves the communities between 

Daylesford and Ballan, and Mt 

Egerton and Gordon to Ballan has 

been extended to at least the end of 

2018.

MOORABOOL IN A REGIONAL 

CONTEXT 

Moorabool Shire Council borders the 

local government areas of Hepburn 

Shire, Melton City Council, Macedon 

Ranges Shire, Golden Plains Shire, 

City of Wyndham, City of Greater 

Geelong and City of Ballarat.

Council works strategically with local, 

State and Federal governments in 

regional planning processes and 

projects through membership of 

bodies like the Central Highlands 

Mayors and CEOs Forum and the 

Peri-Urban Group of Councils.

In 2016 the Minister approved a closer 

working relationship between the 

Victorian Planning Authority (VPA) and 

Council to develop a framework plan 

for Bacchus Marsh. This is in addition 

to the significant strategic work 

that Council has completed for the 

development of its small towns across 

the Shire.

The Peri-Urban Group of Rural 

Councils aims to promote a 

comprehensive vision for the Peri-

Urban region focussed on the 

Melbourne metropolitan fringe.

OUR REGIONAL CONNECTIONS
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Identified as a growth area in the Plan Melbourne 

and Central Highlands Regional Growth Strategy, and 

working in partnership with the Victorian Planning 

Authority (VPA), it is vital that Moorabool adopts a whole-

of-Shire long term approach to planning.

Council is planning for the long term direction of 

our communities and has commenced Moorabool 

2041, which is a framework aimed at documenting 

the opportunities, pressures and challenges facing 

Moorabool, and which sets the vision for the type of 

community and places Moorabool Shire will be in 2041.

This will lead to a long term vision to guide the 

development of Moorabool to retain its character and the 

places we love to ensure change provides appropriate 

services and opportunities for our residents.

OUR 2041 JOURNEY

M2041 will be a high order document developed following 

detailed supporting work and will provide a more 

holistic framework focussed on key strategic issues that 

prioritise land use planning activities, service planning 

and delivery and community engagement.

Much of the foundation work that supports our journey 

to 2041 has been completed or is well underway. As 

mentioned, the Victorian Planning Authority is working in 

partnership with Council to complete the strategic work 

and produce specific framework plans for both our urban 

and more rural communities.
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Over the past two years the Council has 

undertaken unprecedented levels of 

consultation with it many and diverse 

communities. Examples include:

• Essential Services Commission Rate Variation 

Application 

• Small Towns and Settlement Strategy

• Ballan Structure Plan

• Gordon Infrastructure Study

• Bacchus Marsh Framework Plan

• Bacchus Marsh Integrated Transport Strategy

• Major strategies including Economic Development, 

Retail, Industrial and Parwan Precinct

• Multiple Planning Scheme Amendments

• Recreation and Leisure Strategy

• Age Well Live Well Plan & Acess and Inclusion Plan

• Municipal Early Years Strategy

• Community Development Strategy

The feedback from the strategic work above and the 

action plans contained in the work has now been 

synthesised into this four year plan.

The draft Council Plan 2017 - 2021 will now be made 

available for further community input to check that we 

have captured the feedback to date.

Each year through our Annual Report process we will 

be providing an update on progress and recognise that 

the community will hold us accountable for outcomes 

set out in this plan.

OUR CONSULTATION 
WITH OUR COMMUNITIES
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The Council Plan sits within the Council’s 

planning framework (p.9) and identifies 

the main priorities and expectations for the 

next four years. The Council Plan has taken 

into account where the Shire is currently 

situated in relation to the 2041 journey and 

what needs to be undertaken in the coming 

four-year period to remain on track.

Along with the adoption of the Council 

Plan, the Council must also adopt a 

resourcing strategy, service plans and 

operational plans to guide and support 

implementation. 

COUNCIL PLAN 2017 – 2021
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MOORABOOL 2041 

KEY STRATEGIES
 

Environment, Social  

Development, Place  

Making, Infrastructure,  

Corporate & Governance 

 

 

 

MOORABOOL SHIRE 

COUNCIL PLAN
(Delivery Plan)

 

 

 

 

SERVICE PLANS 

 

 

Strategic Resource  

Plan
 

(10 Years)  

Long Term 

 Capital Works  

Program

INDIVIDUAL PLANS  
 

 

SERVICE UNIT 

OPERATIONAL PLAN/S 
(System View) 

 
 

 

 

REVIEW & REPORTING 
 

Individual development plan aligned with organisation 

priorities

What role will I be playing in delivery of 

goals and targets? 

Have we got it right, do we need to do 

anything different? 

What are each service units goals and 

targets? (Doing and Achieving)

Working in and on the system to obtain efficiency

What services are required in the future? At what 

level and cost will be services be delivered? 

Council’s delivery and advocacy program for 

four years

The Service Plan will be primarily for a 10yr cycle 

period based upon 2041 timeframes 

Council’s delivery and advocacy programs four years 

based on the above work  for the (reviewed annually) 

How are we going to get there?

Preparing key strategies and plans based on 2021, 

2031 and 2041 timeframes 

Long term vision for Moorabool communities

Where do we see Moorabool in 2041?

Annual Plan and 

Budget

(Organisation)

INTEGRATED PLANNING & DELIVERY FRAMEWORK (IPDF)
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STRATEGIC FRAMING
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INTEGRITY I say what I mean and always do what’s right.

CREATIVITY I consider situations from multiple angles and perspectives.

ACCOUNTABILITY I have courage to make decisions and take ownership for their outcomes.

RESPECT I seek to understand and treat people how I would like to be treated.

EXCELLENCE I take calculated risks to seek out better ways of doing things.

 These values translate to the acronym I CARE.

I CARE / WE CARE will form the basis of community and organisational 
communications and branding for the period of this plan.

Our Vision Vibrant and resilient communities with unique identities

Our Purpose 1. The Moorabool Shire Council exists to co-design local solutions that enable the 

Moorabool communities to prosper now and into the future. We do this by:

» Providing good governance and leadership

» Minimising environmental impact

» Stimulating economic development

» Improving social outcomes

2. The Council exists to be in service to the communities of the Moorabool Shire.

3. The Council is accountable to the community and has legislative responsibilities

Strategic Framework The strategic framework can be shown diagrammatically in greater detail as follows.

1 Providing Good Governance and Leadership

1A Our Assets and Infrastructure

1B Our People

1C Our Business and Systems

2 Minimising 

Environmental Impact

3 Stimulating Economic 

Development

4 Improving Social 

Outcomes

2A Built Environment

2B Natural Environment 

3A Land Use Planning

3B Investment & 

Employment

4A Health & Wellbeing

4B Community 

Connectedness and 

Capacity

Our Values By living these values Council is able to build strong relationships internally, with the 

community and with partners.
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STRATEGIC OBJECTIVE 1: PROVIDING GOOD GOVERNANCE AND LEADERSHIP 

CONTEXT 1A: OUR ASSETS AND INFRASTRUCTURE

Definition Our assets and infrastructure enable us to deliver services to our communities. In order to 

deliver these services we must maintain and invest in our infrastructure to ensure that it is fit 

for purpose.

Challenges Poor community infrastructure and plans for each asset class results in:

» The incorrect level of investment in maintaining, renewing, upgrading and providing new 

assets

» Low facility utilisation rates

» Facilities that are not readily accessible

Benefits » Asset renewal gap is reduced

» Assets are fit for the purpose they were intended for

» Increased community satisfaction with infrastructure

» Infrastructure keeping up with population growth

» Infrastructure aligned to community needs

Actions 1 Asset Management

- Undertake a road management plan review

- Review Asset policy and strategy including Capitalisation and 

Revaluation policy

2 Review Asset Management Plans for:

- Transport 

- Buildings 

- Water 

- Open Space

3 Produce State of the Assets reports

4 Produce 10 Year Capital Improvement Programs

5 Deliver Annual Capital Improvement Programs

6 Develop and implement a Fleet and Plant Strategy

7 Finalise the Community Infrastructure Framework

8 Develop a framework for asset handover

9 Develop Infrastructure Policy for:

- Traffic calming 

- Nature strips 

- Unmade Road Reserves (Paper Roads) 

- Bores/Standpipes 

- Graffiti

2017-2018

2017-2018 

2017-2021

2018-2019

2017-2021

2017-2021

2018-2019

2018-2019

2018-2019

2017-2021

Resources   

(Financial,ICT,  

Workforce)

Existing resources
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STRATEGIC OBJECTIVE 1: PROVIDING GOOD GOVERNANCE AND LEADERSHIP 

CONTEXT 1B: OUR PEOPLE

Definition Our people are our Councillors, staff, contractors and volunteers and are key to the planning 

and delivery of valued services to our communities and to the organisation. We will provide a 

workplace that is:

» Supportive

» Safe

» Highly regarded

» Innovative

» Striving for excellence

We will ensure that governance systems  are:

» Robust

» Transparent

» Efficient

» Democratic

» Participatory

» Responsive

» Equitable and inclusive

Challenges » Poor strategic directions.

» Poor decision making and outcomes for the community.

» A lack of accountability to the community.

Benefits » Resourced and trained Councillors

» Employer of choice 

» Improve recruitment and retention levels of skilled and capable staff

» Increased staff engagement, capacity and productivity

» Improved staff and community satisfaction

» Improved employment conditions

» Safe workplace environment

» Improved decision making frameworks

» Reduced risk
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Actions 1 Councillor Development   

- Councillors will be offered an induction and ongoing professional 

development programs 

2 Organisational Development (consistent with Business Excellence)

- Prepare an organisational development strategy inclusive of:

 > Leadership & Management 

 > Culture & Employee Engagement 

 > Organisational Systems & Processes

 > Reward & Recognition

 > Service Planning & Review 

 > Strategic Workforce Planning and Development

 > Health and Wellbeing

3 Community Engagement Policy and Framework 

- Revise the Community Engagement Policy and Framework

4 PR Communication and Marketing

- Review the PR Communications and Marketing Strategy

- Develop and implement the action plan of the PR Communications and 

Marketing Strategy

5 Customer Service

- Review the Customer Service Policy and Strategy 

- Develop and implement the Action Plan of the Customer Service Policy 

and Strategy

6 Risk and OHS Management

- Develop an OHS Strategy

- Enhance our OHS systems and procedures for the organisation

- Revise the Risk Management Strategy and Framework

- Review identified corporate, strategic and operational risks

- Prepare and implement child safety standards across the organisation

2017-2021 

2018-2019 

2019-2020

2017-2018

2019-2021 

2017-2021

2017-2021 

2017-2018

2017-2021

2018-2019

2017-2021

2017-2018

Resources   

(Financial,ICT,  

Workforce)

Budget is required to:

» Prepare an Organisational Development Strategy (inclusive of workforce 

planning) 

» Prepare an Occupational Health and Safety Strategy

» Revise the Risk Management Strategy and Framework
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STRATEGIC OBJECTIVE 1: PROVIDING GOOD GOVERNANCE AND LEADERSHIP 

CONTEXT 1C: OUR BUSINESS & SYSTEMS

Definition Our systemised approach to planning and service delivery and our business excellence 

philosophy (SAI Global, 2011) work to ensure our communities receive high quality, valued 

and targeted services. Our approach also enables our staff to efficiently and effectively deliver 

services without risk, duplication of effort and resource wastage whilst leveraging the use of 

information and communications technology. 

Challenges Financial constraints coupled with increased community demand and expectations means that 

services need to be delivered in the most efficient and effective way. Outmoded operating models 

compromise Council’s ability to proactively manage changes in service type or customer needs 

and expectations.

Benefits » Value for money services

» Less duplication of effort

» Risk is understood and mitigated

» Improved organisational intelligence for decision making

» Improved integration and streamlining of systems and processes

Actions 1 Legislative and Regulatory 

- Review the Local Law  

- Review the Municipal Strategic Statement (MSS)

- Develop an Enforcement Policy

2 ICT

- Implement Phases 2 and 3 of the Digital Strategy

- Streamline integrated corporate reporting systems and methods

- Implement the Maintenance Management System

- Develop and implement a Project Management System

3 Service Reviews 

- Develop service plans for all services

- Undertake service reviews in accordance with the  policy and framework 

and determined by Council – 2018 IT Review, Library Services, Customer 

Service, Unsealed Road Maintenance

- Align finance system with service plans, systems views and ESC 

requirements

4 Financial Sustainability

- Annually review the Long Term Financial Plan

- Annually review the need to make a rate cap variation application

- Review the Rating Strategy

- Identify and develop shared services opportunities with other local 

governments, community and private sector organisations

- Seek funding for new, upgrade and renewed community facilities from 

State and Federal Governments

2017-2018

2017-2019

2018-2019

2017-2019

2017-2018

2017-2018

2018-2019

2017-2019

2017-2021 

 

2018-2019 

2017-2021

2017-2021

2017-2021

2017-2021 

2017-2021
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Resources   

(Financial,ICT,  

Workforce)

Budget is required to:

» Review the Local Law (current resources)

» Implement the Maintenance Management System

» Implement Phases 2 and 3 of the Digital Strategy

» Prepare service plans for all services

» Engage a resource to drive service reviews

Community Indicators:
Providing Good Governance and Leadership

Good governance and leadership will be measured by:

 » Increase community satisfaction score (overall performance) 

 » Increase staff satisfaction score (1-5 scale)

 » Increase BEx score (out of 1000)

 » Reduce the asset renewal gap (renewal to depreciation: LGPRF) 

 » Generate a positive underlying financial result

 » End of year financial result (+/- operating and capital) 

 » Percentage of capital projects completed on time and budget
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STRATEGIC OBJECTIVE 2: MINIMISING ENVIRONMENTAL IMPACT  

CONTEXT 2A: BUILT ENVIRONMENT

Definition The Council plays a key role in the planning, developing and provision of services within the urban 

and commercial areas of the Moorabool Shire to enable communities to enjoy higher levels of 

amenity, economic development, social connectedness and ultimately a sense of place whilst 

minimising the impact on the environment.

Challenges The built environment creates a sense of place and contributes to well-being and economic 

growth. Failure to plan and optimise investment may lead to a negative impact on the natural 

environment.

Benefits » Increased health and wellbeing

» Improved amenity

» Great places to live

» Community connectedness

» Targeted economic investment

Actions 1 Develop frameworks for each small town and action plans to address the 

components identified in the following strategies: 

- Small Towns Strategy

- Bacchus Marsh Urban Growth Framework 

- Ballan Structure Plan 

- Tree Strategy

- Gateways Strategy

2 Implement the:

- Gordon Infrastructure Plan

- Gordon Structure Plan

3 Finalise a review of the Bacchus Marsh Aerodrome 

4 Work with relevant authorities to ensure that flooding and bushfire risks 

are addressed:

- Incorporate flood mapping into the Planning Scheme

- Review Bushfire Management Overlays (BMO)

5 Review and implement a Bacchus Marsh Avenue of Honour Management 

Plan

6 Implement an Energy Efficient Street Lighting Plan

7 Develop a resource plan to act as a responsible authority for 

administration and enforcement of permits in relation to windfarms

8 Prepare and revise a rolling cycle of Reserve Master Plans

 

2017-2021

2017-2021

2017-2021

2017-2021

2017-2021

2017-2019

2017-2019

2017-2019

2017-2021 

2017-2018 

2018-2019

2017 

2017-2021

Resources   

(Financial,ICT,  

Workforce)

Budget is required to:

» Implement an Energy Efficient Street Lighting Plan

» Provide a staff resource to address windfarm issues
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STRATEGIC OBJECTIVE 2: MINIMISING ENVIRONMENTAL IMPACT  

CONTEXT 2B: NATURAL ENVIRONMENT

Definition The Council through its actions, as well as working with other agencies and groups with an 

environmental stewardship role, focus to assist communities to live sustainably so that we leave 

a healthy and prosperous environment for the future generations.

Challenges Land and water degradation, weed and pest invasion, increase incidence of natural disasters 

including fire, flood and heatwaves, combined with poor strategic direction, planning and 

investment to minimise environmental impacts in the natural environment, results in sub- 

optimal community outcomes now and for future generations.

Benefits » Community members can enjoy their experience of natural places

» Threats to our local environment are reduced

» Flow on benefits to our economy, productive agriculture, physical activity, well-being and 

community identity 

Actions 1 Finalise and implement the action plan of the Moorabool Sustainable 

Environment Strategy

2 Waste Management

- Complete a trial and undertake a review of the green waste service

- Undertake an audit of closed landfills

- Determine Council’s position on hard waste

- Review the Waste Strategy (2015) 

3 Develop an Open Space Integrated Water Management Plan

4 Develop and implement a policy on allocation, use and trading of water for 

Council water assets

5 Complete a Waterway and Stormwater Management Strategy

2017-2021 

2018-2019

2018-2019

2017-2018

2020-2021

2017-2018

2017-2018 

2019-2020

Resources   

(Financial,ICT,  

Workforce)

Budget is required to:

» Provide a staff resource to address windfarm issues

» Allocate reserve funds for a landfill review

» Resource waterway and stormwater developmentsues

Community Indicators: 
Minimising Environmental Impact

Minimising our environmental impact will be measured by:

 » Percentage of stormwater pollutants generated by urban catchments compared to best practice 

guidelines

 » Reduced energy consumption across Council owned and operated buildings

 » Reduced CO2 emissions across Council owned and operated buildings, facilities, street lights and 

fleet

 » Kerbside collection waste diverted from landfill (LGPRF)
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STRATEGIC OBJECTIVE 3: STIMULATING ECONOMIC DEVELOPMENT 

CONTEXT 3A: LAND USE PLANNING

Definition The Council uses land use planning to manage the development of land within its jurisdictions 

and has a leadership role (along with other agencies) in land use planning, place making and 

guiding the amenity of our communities.

Challenges To cater for communities with growing populations, land use planning needs to understand, 

consider and deliver on improved economic, social, and environmental outcomes, and an 

improved ability to access to employment and education opportunities across the Shire.

Benefits » Master planned communities

» Improved ability to access to employment and education

» Improved livability, securing the reason people moved to Moorabool 

» Designated land for the use of economic and educational activity

» Effective engagement with community regarding the use of land within the community

Actions 1 Incorporate strategic documents into the Planning Scheme 

- Municipal Strategic Statement Review

- Ballan Structure Plan

- Retail Strategy 

- Housing Strategy 

- West Moorabool Heritage Study 

- C58 Cameron’s Road

- C73 Land Subject to Inundation

2 Implement the adopted Small Towns and Settlement Strategy

- Prepare structure plans for the key growth towns

- Develop a program for services and utilities in small towns

3 Finalise the Bulky Goods investigation

4 Develop and finalise the Bacchus Marsh Urban Growth Framework Plan in 

partnership with the Victorian Planning Authority 

5 Develop a long term strategy for the Bacchus March Civic Precinct

6 Review future opportunities for the Darley Civic Precinct

2017-2021

2017-2021

2017-2018

2017-2018 

2018-2019

2019-2020

Resources   

(Financial,ICT,  

Workforce)

Budget is required to:

» Incorporate strategic documents into the Planning Scheme

» Implement actions of the STS

» Finalise land use strategic projects
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STRATEGIC OBJECTIVE 3: STIMULATING ECONOMIC DEVELOPMENT 

CONTEXT 3B: INVESTMENT & EMPLOYMENT

Definition Council plays a role in a strong economy, local jobs, healthy businesses, inward investment and 

visitation that contributes to the livability of the Shire. It also works with the development of 

industry to develop key infrastructure for growing communities.

Challenges Fiscal constraints directly impact on the amount of investment Council is able to independently 

contribute towards stimulating investment and economic growth. Without guidance and 

investment by business, government and the community, economies will stagnate and local jobs 

and education opportunities may not be created.

Benefits » Increased economic investment and job growth

» Improved lifestyles

» Decreased travel

» Increased community cohesion

» Improved employment and education opportunities

» Stimulated local economy and creating more resilient communities

» Connect local people to local jobs

Actions 1 Implement the action plan of the Economic Development Strategy

2 Establish an Economic Development Taskforce

3 Scope and develop a plan for the Bacchus Marsh town centre revitalisation              

 in partnership with the VPA

4 Facilitate Parwan Employment Precinct planning and marketing 

5 Construct the Ballan depot 

6 Advocate, resource and implement the Bacchus Marsh Integrated       

 Transport Strategy (BMITS) action plans including: 

- Finalise the alignment for Bacchus Marsh Eastern Link Road (with 

VicRoads and VPA)

- Pursue Gisborne Road/Grant Street capacity improvement projects (with 

VicRoads)

- Implement east bound freeway ramps at Halletts Way (with VicRoads)

- Refer Council’s BMITS infrastructure actions to the long term capital 

program

7 Review and implement the action plan from the Destination Management  

 Plan (Tourism) Review 

8 Advocate for government and private sector investment in office 

 accommodation to house new and expanded government and  

 non-government services 

9 Advocate for improved Ballarat Line rail and integrated public transport  

 outcomes through the Ballarat Line Action Committee (BRAC)  

2017-2021

2017-2018

2018-2019 

2017-2021

2017-2019

2017-2021 

 

 

 

2017-2018 

2017-2021 

 

2017-2021

Page 35 of 577



DRAFT COUNCIL PLAN 21

Resources   

(Financial,ICT,  

Workforce)

Budget is required to:

» Implement the action plan of the Economic Development Strategy

» Develop a plan for the Bacchus Marsh Town Centre Revitalisation Project

» Facilitate the Parwan Employment Precinct planning and marketing

» Construct the Ballan Depot

» Implement BMITS recommendations

Community Indicators
Stimulating Economic Development

Stimulating economic development will be measured by:

 » Increased number of businesses operating within the Shire; number of active businesses for 3340, 3342

 » The number of active small businesses (with <5 staff) 

 » Percentage of students that complete Year 12 or equivalent 

 » Increase number of local jobs as % of total jobs for employed Moorabool residents

 » Maintenance of land use supply best practice target – residential, commercial and industrial)

 » Percentage of planning applications gone against Council’s determination in VCAT
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STRATEGIC OBJECTIVE 4: IMPROVING SOCIAL OUTCOMES 

CONTEXT 4A: HEALTH & WELLBEING

Definition Enhanced community health and wellbeing is achieved through the intersection of enhanced 

economic, social, built and natural environments.

Challenges The determinants of our health and wellbeing are influenced by a wide range of factors including 

individual, social, cultural, economic and environmental (World Health Organisation 2008). Social, 

economic and environmental factors include employment and housing, schools and education, 

social connections, conditions of work and leisure, and the state of housing, neighbourhoods and 

the environment.

Benefits » Local services  accessible to those in need 

» Healthier individuals and communities

» Reduced social isolation and exclusion

» Reduced anti-social behaviour

» More resilient and self-reliant individuals and communities

» Enhanced workforce numbers and capacity

Actions 1 Health & Wellbeing Plan

- Prepare and implement an advocacy and partnership plan to attract 

investment in government and non-government services in the 

municipality

- Adopt a leadership statement on the issue of violence against women to 

increase community awareness and demonstrate Council’s commitment 

to the issues

- Facilitate and support existing and emerging arts and cultural 

development groups and activities across the municipality 

- Adopt a revised Health and Well Being Plan 

2 Municipal Early Years Plan

- Plan and construct the West Maddingley Community Facility

- Adopt a revised Municipal Early Years Plan (MEYP)

3 Recreation and Leisure Strategy

- Implement the Reserve Management Framework

- Prepare sport specific feasibility studies and strategies for:

 > Indoor Court Feasibility Study

 > Indoor court design and construction

 > Soccer Development Strategy 

- Plan and construct stage 1 of the Bacchus Marsh Racecourse 

Recreation Reserve

- Review feasibility of the timing of proposed Bacchus Marsh Indoor 

Aquatic Centre

- Revise the Recreation and Leisure Strategy (incorporating Hike and Bike 

Strategy)

 

2017-2021 

 

2017-2018 

 

2017-2021 

2017-2018

2019-2021

2020-2021

2017-2021

2017-2018

2017-2018

2018-2019

2017-2019 

2020-2021  

2020-2021
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4 Community Development Strategy

- Revise the Community Development Strategy (incorporating the 

Volunteer Strategy and an Arts and Culture Strategy) 

5 Age Well Live Well Strategy and Access and Inclusion Plan

- Prepare a directions paper to deliver Aged Services in a consumer 

directed care environment 

- Facilitate the transition of eligible clients to the NDIS 

- Adopt a revised Age Well Live Well Strategy and Access and Inclusion 

Plan 

6 Youth Strategy 

- Investigate the provision of an interim youth space at the Darley Civic 

Precinct

- Undertake a Master Plan including concept and cost plan for a youth 

space at Rotary Park, including the Andy Arnold Facility

- Prepare a concept plan and costing for Youth Space/s at the Andy Arnold 

Centre / Rotary Park precinct

- Support a Moorabool “Learning Matters” initiative place based 

collaborative initiative focussed on improving engagement and retention 

in education in the Bacchus Marsh area

- Advocate and support the development of programs and services to 

increase employment opportunities for young people

- Revise and adopt the Youth Strategy

7 Library Strategic Plan

- Revise and adopt the Library Strategic Plan:

 > Undertake a feasibility study to inform the future provision of library 

services in Ballan

 > Conduct a trial period of extended opening hours for the Lerderderg 

Library

2020-2021 

2017-2018 

2017-2018

2020-2021 

2017-2018 

2017-2018 

2018-2020 

2018-2021 

 

2017-2019 

2017-2018

2017-2018

2018-2019 

2017-2018

Resources   

(Financial,ICT,  

Workforce)

Budget is required to:

» Plan and construct the West Maddingley Community Facility 

» Indoor court planning and construction 

» Soccer Development Strategy 

» Plan and construct Stage 1 of the Bacchus Marsh Racecourse Recreation 

Reserve

» Plan and construct the new indoor sports facility

» Prepare a Directions Paper to deliver Aged Services in a consumer 

directed environment

» Undertake a feasibility study re library services in Ballan 

» Conduct a trial of extended opening hours for the Lerderderg Library 

» Subject to external funding, support the development and delivery of a 

“Learning Matters” initiative
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STRATEGIC OBJECTIVE 4: IMPROVING SOCIAL OUTCOMES 

CONTEXT 4B: COMMUNITY CONNECTEDNESS AND CAPACITY

Definition Community Connectedness - The creation of inclusive and engaged communities that provide 

opportunities for people across their life stages to participate in activities that improve the 

wellbeing of our communities.

Challenges Community Capacity Building - Supporting and strengthening of individuals, families and 

communities to identify needs and develop solutions at a local level. This may involve advocacy, 

empowering people in action, education, awareness raising and distribution of resources to 

individuals and communities.

Benefits » Healthier individuals and communities

» Reduced social isolation and exclusion

» Reduced anti-social behaviour

» More resilient and self -reliant individuals and communities

Actions 1 Community Development and Volunteer Strategies

- Develop and deliver a community group capacity building and 

sustainability program

2 Emergency Management Plan 

- Deliver community emergency management education program

2017-2018 

2017-2021

Resources   

(Financial,ICT,  

Workforce)

Budget is required to:

» Develop and deliver the community group capacity building and 

sustainability program

Community Indicators
Improving Social Outcomes

Improving social outcomes will be measured by:

 » Improvements in SEIFA score (IRSD percentile within Victoria)

 » Percentage of people that volunteer

 » Percentage of people self-reporting health as excellent or very good

 » Percentage of children developmentally vulnerable on one or more developmental domains

 » Percentage of people undertaking adequate physical exercise 

 » Percentage of people requiring assistance with core activities 

 » Proportion of adults feeling safe walking in their street at night 

 » Rate of family violence incidents (per 100,000 people)
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MEASURING AND REPORTING  
ON PROGRESS

The Integrated Planning and Delivery Framework 

requires that Council measure and report on progress 

and outcomes of the Council Plan. Council will monitor 

its progress towards achieving the objectives of the 

Council Plan using two sets of measures:

1. Community Indicators: These include ‘big picture’ 

measures of the community’s progress towards the 

Council’s Strategic Objectives, at least once every four 

years (p.26).

2. Strategic Progress Indicators: Council will measure 

results and progress in implementing Council’s 

Strategic Actions in the Annual Report each year 

(p.27).

Data to measure performance will be drawn from 

Council operational data, survey results, State 

Government data and Australian Bureau of Statistics.

This collection of indicators will be reviewed for 

statistical reliability and appropriateness on a regular 

basis. Data collected over a period of time will be 

utilised to improve Council’s performance. Council 

will continue to further develop and improve the way 

performance and results are measured and reported.
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STRATEGIC 

OBJECTIVE

MEASURE BASELINE 

2016  

(or as at date)

2021 

TARGET

2031 

TARGET

2041 

TARGET

Providing Good 
Governance and 
Leadership

Increase community satisfaction score (overall 
performance)

Increase staff satisfaction score (1-5 scale)

Increase BEX score (out of 1000)

Reduce the asset renewal gap (renewal to 
depreciation: LGPRF)

Generate a positive underlying financial result 

End of year financial result (+/- operating and capital)

Percentage of capital projects completed on time and 
budget

54 

2.5

331

70% 

2%

5%

90%

60 

3.5

600

100% 

10%

5%

95%

70 

4.5

650

100% 

10%

4%

95%

80 

5

800

100% 

10%

2.5%

95%

Minimising 
Environmental 
Impact

Percentage of stormwater pollutants generated 
by urban catchments compared to best practice 
guidelines

Reduced energy consumption across Council owned 
and operated buildings

Reduced CO2 emissions across Council owned and 
operated buildings, facilities, street lights and fleet

Kerbside collection waste diverted from landfill 
(LGPRF)

N/A 
 

TBC  

4270 tonnes 

20%

50% 
 

TBC  

4000 tonnes 

25%

75% 
 

TBC  

3000 tonnes 

30%

100% 
 

TBC  

2000 tonnes 

40%

Stimulating 
Economic 
Development

Increased number of businesses operating within the 
Shire; number of active businesses for 3340, 3342

The number of active small businesses (with <5 staff)

Percentage of students that complete Year 12 or 
equivalent 

Increase number of local jobs as % of total jobs for 
employed Moorabool residents

Maintenance of land use supply best practice target - 
residential, commercial and industrial

Percentage of planning applications gone against 
Council’s determination in VCAT

5783 

2,200 (2011)

36.9% 1 
 

TBC 

15 years 

TBC

6200 

2,800

38.0% 

TBC 

15 years 

TBC

7000 

3,250

44.0% 

TBC 

15 years 

TBC

8000 

3,700

60.0% 

TBC 

15 years 

TBC

Improving Social 
Outcomes

Improvement in SEIFA score (IRSD percentile within 
Victoria)1

Percentage of people that volunteer 

Percentage of people self-reporting health as excellent 
or very good

Percentage of children developmentally vulnerable on 
one or more developmental domains

Percentage of people undertaking adequate physical 
activity

Percentage of people requiring assistance with core 
activities

Proportion of adults feeling safe walking in their street 
at night

Rate of family violence incidents (per 100,000 people)

1008.5 (2011) 

20.0% 2  

47.5% 3 
 

15.6% 4 
 

41.4% 5 
 

4.6%6 
 

63.1% (2015)7 

1502 (2015/16)8

1009.0 

21.0%

48.0% 

15.0% 

43.0% 

4.6% 

63.5% 

1480

1010.0 

23.0%

49.0% 

12.0% 

47.0% 

4.3% 

64% 

1400

1011.0 

25.0%

50.0% 

10.0% 

50.0% 

4.0% 

65% 

1300

1. Australian Bureau of Statistics – Census of Population & Housing – linked to health and wellbeing plan and volunteer strategy

2. Victorian Population Health Survey (Department of Health) – linked to health and wellbeing plan

3. Australian Early Development Census – linked to Municipal Early Years Plan

4. Victorian Population Health Survey (Department of Health) – linked to Recreation and Leisure Strategy; Hike and Bike Strategy and Health and Wellbeing Plan

5. Australian Bureau of Statistics – Census of Population & Housing – linked to Age Well Live Well Strategy & Access and Inclusion Plan

6. VicHealth Indicators 2015 – linked to health and wellbeing plan

7. Crime Statistics Agency – linked to Health and Wellbeing Plan and Municipal Early Years Plan

COMMUNITY INDICATORS
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STRATEGIC 

CONTEXT

STRATEGIC ACTION 2017-2018 2018-2019 2019-2020 2020-2021

1A Our Assets and 
Infrastructure

Undertake a road management plan review

Review Asset Policy and Strategy

Review Asset Management Plans - Transport 

Review Asset Management Plans - Buildings

Review Asset Management Plans - Water

Review Asset Management Plans – Open Space

Produce State of the Assets Reports

Produce 10 Year Capital Improvement Programs

Deliver Annual Capital Improvement Programs

Develop and implement a Fleet & Plant Strategy

Finalise the Community Infrastructure Framework

Develop a framework for Asset Handover 

Develop Infrastructure Policies for traffic calming, nature 
strips, unmade road reserves, bores/standpipes, graffiti

1B Our People

Councillor Development – induction and ongoing 
professional development

Prepare an Organisational Development Strategy

Revise the Community Engagement Policy and 
Framework

Review the PR Communications and Marketing Strategy

Develop and implement the PR Communications & 
Marketing action plan

Review the Customer Service Policy & Strategy

Develop and implement the Customer Service Action 
Plan

Develop an OHS Strategy

Enhance OHS systems and procedures

Review the Risk Management Strategy and Framework

Review identified corporate, strategic and operational 
risks

Prepare and implement child safety standards across the 
organisation

STRATEGIC PROGRESS INDICATORS 
PROVIDING GOOD GOVERNANCE & LEADERSHIP
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1C Our Business and 
Systems

Review the Local Law

Review the Municipal Strategic Statement (MSS)

Develop an Enforcement Policy

Implement Phases 2 and 3 of the Digital Strategy

Streamline integrated corporate reporting systems 
and methods

Implement the Maintenance Management System

Develop and Implement a Project Management 
System

Develop Service Plans for all services

Undertake service reviews as determined by Council

Align the finance system with service plans, systems 
views and ESC requirements

Annually review the Long Term Financial Plan

Annually review the need to make a rate cap variation

Review the Rating Strategy

Identify and develop shared services with other LGs, 
community and private sector organisations

Seek funding for new, upgrade and renewed 
community facilities

STRATEGIC PROGRESS INDICATORS 
PROVIDING GOOD GOVERNANCE & LEADERSHIP (CONT)
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STRATEGIC 

CONTEXT

STRATEGIC ACTION 2017-2018 2018-2019 2019-2020 2020-2021

2A Built 
Environment

Develop frameworks for each small town and action 
plans to address components identified in the Small 
Towns Strategy, Bacchus Marsh Urban Growth 
Framework, Ballan Structure Plan, Tree Strategy, 
Gateways Strategy

Finalise a review of the Bacchus Marsh Aerodrome

Work with relevant authorities to ensure that flooding 
and bushfire risks are addressed

Review and implement a Bacchus Marsh Avenue of 
Honour Management Plan

Implement an Energy Efficient Street Lighting Plan

Develop and resource plan to act as responsible 
authority for administration and enforcement of permits 
in relation to windfarms

Prepare and revise a rolling cycle of Reserve Master 
Plans

2B Natural 
Environment

Finalise and implement the action plan of the Moorabool 
Sustainable Environment Strategy

Complete a trial and undertake a review of the green 
waste service

Undertake an audit of closed landfills

Determine Council’s position on hard waste

Review the 2015 Waste Strategy

Develop an Open Space Integrated Water Management 
Plan

Develop and implement a policy on allocation, use and 
trading of water for Council water assets

Complete a Waterway and Stormwater Management 
Strategy

STRATEGIC PROGRESS INDICATORS 
2. MINIMISING ENVIRONMENTAL IMPACT
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STRATEGIC 

CONTEXT

STRATEGIC ACTION 2017-2018 2018-2019 2019-2020 2020-2021

3A Land Use 
Planning

Incorporate strategic documents into the Planning 
Scheme

Implement the adopted Small Towns and Settlement 
Strategy

Finalise the Bulky Goods investigation

Develop and finalise the Bacchus Marsh Urban Growth 
Framework

Develop a long term strategy for the Bacchus Marsh 
Civic Precinct

Review future opportunities for the Darley Civic Precinct

3B Investment and 
Employment

Implement the action plan of the Economic Development 
Strategy

Establish an Economic Development Taskforce

Scope and develop a plan for the Bacchus Marsh Town 
Centre revitalisation

Facilitate the Parwan Employment Precinct planning and 
marketing

Construct the Ballan Depot

Advocate, resource and implement the Bacchus Marsh 
Integrated Transport Strategy action plans

Review and implement the action plan from the 
Destination Management Plan (Tourism) Review

Advocate for government and private sector investment 
in office accommodation to house government and non-
government services

Advocate for improved Ballarat Rail Line and integrated 
public transport outcomes

STRATEGIC PROGRESS INDICATORS 
3. STIMULATING ECONOMIC DEVELOPMENT
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STRATEGIC PROGRESS INDICATORS 
4. IMPROVING SOCIAL OUTCOMES

STRATEGIC 

CONTEXT

STRATEGIC ACTION 2017-2018 2018-2019 2019-2020 2020-2021

4A Health and 
Wellbeing

Prepare and implement an advocacy and partnership 
plan to attract investment in government and non-
government services in the municipality

Adopt a leadership statement on the issue of violence 
against women to increase community awareness and 
demonstrate Council’s commitment to the issues

Facilitate and support existing and emerging arts and 
cultural development groups and activities across the 
municipality

Adopt a revised Health and Well Being Plan

Plan and construct the West Maddingley Community 
Facility

Adopt a revised Municipal Early Years Plan (MEYP)

Implement the Reserve Management Framework

Prepare sport specific feasibility studies and strategies

Plan and construct stage 1 of  the Bacchus Marsh 
Racecourse Recreation Reserve

Review feasibility of the timing of proposed Bacchus 
Marsh Indoor Aquatic Centre

Revise the Recreation and Leisure Strategy 
(incorporating Hike and Bike Strategy)

Revise the Community Development Strategy 
(incorporating the Volunteer Strategy and an Arts and 
Culture Strategy)

Prepare a directions paper to deliver Aged Services in 
a consumer directed care environment

Facilitate the transition of eligible clients to the NDIS

Adopt a revised Age Well Live Well Strategy and 
Access and Inclusion Plan

Investigate the provision of an interim youth space at 
the Darley Civic Precinct

Undertake a Master Plan including concept and cost 
plan for Rotary Park including the Andy Arnold Facility

Prepare a concept plan and costing for Youth Space/s 
at the Andy Arnold Centre / Rotary Park precinct
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STRATEGIC PROGRESS INDICATORS 
4. IMPROVING SOCIAL OUTCOMES (CONT)

Support a Moorabool “Learning Matters” initiative 
place based collaborative initiative focussed on 
improving engagement and retention in education in 
the Bacchus Marsh area

Advocate and support the development of programs 
and services to increase employment opportunities for 
young people

Revise and adopt the Youth Strategy

Revise and adopt the Library Strategic Plan

Undertake a feasibility study to inform the future 
provision of library services in Ballan

Conduct a trial period of extended opening hours for 
the Lerderderg Library

4B Community 
Connectedness and 
Capacity

Develop and deliver a community group capacity 
building and sustainability program

Deliver community emergency management 
education program

Page 47 of 577



DRAFT COUNCIL PLAN 33

STRATEGIC RESOURCE PLAN

• CPI is based on 2.0% for 2017/18 and 2.0% there after

• Existing fees and charges will increase by 6.0% with 

the exception of fees set by legislation and certain 

charges accelerated under a user pays model

• Operating grants will increase by 2.0% per annum 

with an allowance for population growth

• Employee costs indexed in line with year one of the 

Enterprise Bargaining Agreement and includes 

allowances for banding movements

• Other revenue will increase by 2.0% per annum with 

an additional allowance for population growth

• An allowance is made for service growth and new 

initiatives which is provided for in employee costs and 

materials and consumables

• General rate in the dollar will increase by 2.0% from 

2017/18 to 2020/21

• The SRP forecasts are subject to ongoing 

consideration of ‘rate capping’ by the State 

Government which may impact on Council’s forward 

estimates

The Financial Plan is based on the following key assumptions:

Page 48 of 577



DRAFT COUNCIL PLAN 34

 

STRATEGIC RESOURCE PLAN

1.  Comprehensive Income Statement

 The Comprehensive Income Statement shows what is 

expected to happen over the next five years in terms 

of revenues, expenses and other gains/losses.

Financial Position
STANDARD STATEMENTS
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STRATEGIC RESOURCE PLAN

2. Balance Sheet

 The Balance Sheet shows what is expected to happen over the next five years in terms of assets and liabilities.
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STRATEGIC RESOURCE PLAN

3. Cashflow

 The Cash Flow Statement shows what is expected to occur during the next five years with respect to cash. It 

explains what cash movements are expected to result in the difference in the cash balance at the beginning and 

the end of the year.

 The net cash flow from operating activities shows how much cash is expected to be available after providing 

services to the community.
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STRATEGIC RESOURCE PLAN

4. Capital Works

At Moorabool we face the challenge, as do all 

municipalities, of sustaining our built infrastructure.  

This is referred to as the infrastructure gap.  It is a 

major focus of Council to reduce this gap, however this 

is not a problem that will be solved in the short term.  

This statement sets out all expected capital expenditure 

in relation to non-current assets for the next five 

years.  It also shows the amount of capital works 

expenditure which is expected for renewing, upgrading 

and expanding or creating new assets. This is important 

because each of these categories has a different impact 

on Council’s future costs.

Capital expansion expenditure extends an existing asset 

to a new group of users.  It is discretionary expenditure 

which increases future operating and maintenance 

costs because it increases Council’s asset base but may 

be associated with additional revenue from the new 

user group.

Capital renewal expenditure reinstates existing assets.  

It has no impact on revenue but may reduce future 

operating and maintenance expenditure if completed at 

an optimal time.

Capital upgrade expenditure enhances an existing asset 

to provide a higher level of service or expenditure that 

will increase the life of the asset beyond that which it 

had originally.  It is discretionary and often does not 

result in additional revenue unless direct user charges 

apply.  It will increase operating and maintenance 

expenditure in the future because of the increase in 

Capital asset base.

New capital expenditure does not have any element of 

renewal, expansion or upgrade of existing assets.  New 

capital expenditure may or may not result in additional 

revenue for Council and will result in additional 

operating, maintenance and capital renewal costs.

Council has a number of major projects that will be 

progressing over the next 5 years.  These include: 

• Bacchus Marsh Racecourse Recreation Reserve 

Upgrade

• Ballan Depot Relocation
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STRATEGIC RESOURCE PLAN
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In addition to the financial resources to be utilised over 

the planning period, Council will also use non-financial 

resources, in particular human resources. The following 

table summarises the non-financial resources for the 

next four years.

Council takes a proactive approach to organisational 

development that aims to fully achieve the potential of 

all staff. Programs and internal support mechanisms 

are available to ensure that competencies are 

maintained or developed to ensure that staff have the 

current skill sets to effectively fulfil the expectation of 

the community.

STRATEGIC RESOURCE PLAN 
STATEMENT OF HUMAN RESOURCES
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COUNCIL OFFICES

Ballan, 15 Stead Street

Bacchus Marsh, Lerderderg Library – Customer Service, 215 Main Street

Darley, Civic & Community Hub, 182 Halletts Way

OPENING HOURS

Weekdays: 8.30am – 5.00pm (all offices)

Saturdays: 10.00am – 4.00pm (Lerderderg Library only)

GENERAL INFORMATION

Telephone: 03 5366 7100

Facsimile: 03 5368 1757

Website: www.moorabool.vic.gov.au

Email: info@moorabool.vic.gov.au

Mail to: PO Box 18, Ballan, 3342

Interpreter and TTY service available

CONTACTING COUNCIL 
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Moorabool Vision 2021
VIBRANT AND RESILIENT COMMUNITIES 

WITH UNIQUE IDENTITIES
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Municipal Emergency Management Plan
2017 – 2020
Moorabool Shire
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vulnerable person1

1
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o

o
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Protocol for Inter-Council Emergency Management Resource Sharing 
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Flow Chart for Resource Supplementation Source
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Pre impact 

During impact 

Secondary Impact 
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Moorabool Emergency 
Recovery Operations Sub-Plan
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Moorabool Privacy Policy 
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secondary impact assessment.
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Moorabool Relief and Recovery 
Planning Sub-Committee. 

-

-
-
-
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the Recovery Operations 
Sub-Plan

“By failing to prepare, you are 
preparing to fail…” Benjamin 
Franklin
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Recovery Operations Sub-Plan. 
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NOTE: The ‘Recovery Team Activation Procedure’ can be viewed in Recovery Operations Sub
Plan

Page 131 of 577



‘Response to Recovery Transition Agreement Form’ can 
be viewed in the Recovery Operations Sub-Plan 
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Emergency Relief Centre 
(ERC)

It is here that the provision of recovery services begins. 
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Getting the right information 
to the right people at the 
right time should be the 
primary goal of the recovery 
coordinator.
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the Recovery Operations Sub-Plan. 
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Recovery Operations Sub-Plan

(Incident)

outreach activity
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Donations and Appeals

Page 146 of 577



NOTE: The Personal Support Coordinator 
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Neighbourhood Safer Places 

Community Fire Refuge 
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Abbreviations - 
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Council Resolution  
Appointments and Delegations (Special Committees) 

Local Government Act

TOTAL 8
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Instrument of Delegation and Schedule (Special Committee) 

Moorabool Shire Council 
Instrument of Delegation 

Maddingley Park Committee of Management  

CHIEF EXECUTIVE OFFICER: 
PRINT NAME:     

       DATE:                           
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SCHEDULE TO INSTRUMENT OF DELEGATION 
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Council Resolution  
Appointments and Delegations (Special Committees) 

Local Government Act

TOTAL 12
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Instrument of Delegation and Schedule (Special Committee) 

Moorabool Shire Council 
Instrument of Delegation 

Bacchus Marsh Racecourse & Recreation Reserve Committee of Management  

CHIEF EXECUTIVE OFFICER: 
PRINT NAME:     

       DATE:                           
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SCHEDULE TO INSTRUMENT OF DELEGATION 
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Council Resolution  
Appointments and Delegations (Special Committees) 

Local Government Act

Community Representatives

TOTAL 5
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Instrument of Delegation and Schedule (Special Committee) 

Moorabool Shire Council 
Instrument of Delegation 

Greendale Recreation Reserve Committee of Management  

CHIEF EXECUTIVE OFFICER: 
PRINT NAME:     

       DATE:                           
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SCHEDULE TO INSTRUMENT OF DELEGATION 
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Library Services 
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Library Services 
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Library Services 

LS3 – Unattended
Children in the Library

Date: May 2017

C
ou

nc
il 

 P
ol

ic
y…

 C
ou

nc
il 

Po
lic

y 
…

 C
ou

nc
il 

Po
lic

y…
 

Page 242 of 577



Library Services 

 

C
ou

nc
il 

 P
ol

ic
y…

 C
ou

nc
il 

Po
lic

y 
…

 C
ou

nc
il 

Po
lic

y…
 

Page 243 of 577



Library Services 
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Library Services 

Public Access 
Technology – Conditions 
of Use

Date: May 2017
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Halletts Way/O’Leary Way, Darley - Construction From Stonehill Estate to existing Halletts Way
Task Start Date End Date % Complete Budget Budget Status 

Construction of Southern Extension 11/04/2016 30/06/2017 80 $9,129,428 

Project has been awarded to Winslow Constructors Pty Ltd. Construction is currently underway and is scheduled for completion in June 2017. 

Egerton-Ballark Road, Bungal – Road Rehabilitation
Ch 6.07 – 7.90km  

South of Magnus Lane 
Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation 16/01/2017 31/03/2017 100 $450,000

Project was carried out by the Operations Department and was completed in March 2017. 

Ballan-Meredith Road, Mount Wallace – Road Rehabilitation
Ch 21.4 – 23.24km

From Egerton-Bungeeltap Road to  
Bungeeltap South Road

Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation 21/11/2016 10/02/2017 100 $515,000

Project was awarded to Bitu-Mill (Civil) Pty Ltd and completed in February 2017. 

Dunnstown-Yendon Road, Dunnstown – Road Rehabilitation
Ch 0.12 – 1.304km

South of Dunnstown Yendon Road /  
Old Melbourne Road Roundabout

Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation 02/11/2016 9/12/2016 100 $380,000 

Project was awarded to Bitu-Mill (Civil) Pty Ltd and completed in December 2016. 

Navigators Road, Navigators – Road Rehabilitation
Ch 1.72 – 2.55km  

North of Mullanes Road
Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation 5/12/2016 27/01/2017 100 $265,000
Project was awarded to Bitu-Mill (Civil) Pty Ltd and completed in January 2017. The over expenditure was due to unexpected poor subgrade 
material which required significant treatment. 

Bacchus Marsh-Balliang Road, Balliang -  Road Rehabilitation
Ch 18.81 – 20.84km 

From Davis Lane to Footes Lane
Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation 12/12/2016 30/01/2017 100 $649,600

Project was awarded to Downer EDI Works Pty Ltd and completed in January 2017. 

Butter Factory Road, Wallace - Road Rehabilitation
Ch 0.79 – 1.46km 

West of Moorabool River West Branch
Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation 11/09/2017 22/12/2017 0 $230,000 
This project has been awarded to Fulton Hogan Industries Pty Ltd. The road rehabilitation and bridge replacement works were combined into one 
contract to achieve cost efficiencies. As part of the bridge replacement works, the contractor discovered unsuitable material to establish suitable 
bridge foundations that has resulted in delays due to re-design. The project will now be carried forward to next financial year to avoid inclement 
weather with construction now anticipated to commence in September 2017. 

Lesters Road, Bungaree - Road Widening
Ch 1.13 – 2.43km

South of Railway Line to Old Melbourne Road
Task Start Date End Date % Complete Budget Budget Status 

Road Widening 07/11/2016 23/12/2016 100 $180,200

Project was carried out by the Operations Department and was completed in December 2016.  
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Berry Street/Spencer Road, Ballan – Road Widening
Berry Street –  Old Ballanee Road to Spencer Road  

Spencer Road – Berry Street to Densley Street 
Task Start Date End Date % Complete Budget Budget Status 

Road Widening – Construction 20/02/2017 28/04/2017 60 $395,400 

Project has been awarded to Bitu-Mill (Civil) Pty Ltd. Construction is currently underway and is scheduled for completion in April 2017. 

Cairns Drive, Darley - Road Rehabilitation
Ch 0.0 - 0.94km  

From Robertsons Road to Albert Street
Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation 16/01/2017 03/02/2017 100 $605,000

Project was awarded to Bitu-Mill Road Maintenance Pty Ltd and completed in February 2017. 

Maddison Circuit, Darley – Road Rehabilitation
Ch 0.54 – 0.58km  

North of Grey Street
Task Start Date End Date % Complete Budget Budget Status 

Rehabilitation Works 30/05/2016 01/08/2016 100 $150,000
Project was awarded to Enoch Civil Pty Ltd and works were completed in August 2016. There were a number of variations as a result of latent 
conditions that largely related to unsuitable material and the adopted treatment to reconstruct the road pavement. This resulted in an over 
expenditure of approximately $65,000 from the original estimated cost. This over expenditure was absorbed in the 2015/16 CIP. 

Old Melbourne Road, Millbrook – Preplanning
Ch 15.55 – 19.00km  

From Boundary Road to McGuigans Road
Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation – Preplanning Allocation 05/09/2016 27/01/2017 100 $40,000 

Project was awarded to Techrds Design Pty Ltd and completed in January 2017.. 

Dunnstown-Yendon Road, Dunnstown - Preplanning
Ch 1.56 – 3.42km  

South of the Walsh’s Quarry Entrance
Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation – Preplanning Allocation 05/09/2016 27/01/2017 100 $33,000

Project was awarded to Techrds Design Pty Ltd and completed in January 2017. 

Carween Lane, Ballan – Preplanning
Ch 0.00 – 0.64km

West of Ballanee Road
Task Start Date End Date % Complete Budget Budget Status 

Road Rehabilitation – Preplanning Allocation 05/09/2016 24/03/2017 100 $33,000

Project was awarded to Driscoll Engineering Services Pty Ltd and completed in March 2017. 

Halletts Way, Darley – Preplanning Western Freeway Overpass 
Task Start Date End Date % Complete Budget Budget Status 
Preplanning of council infrastructure to 
compliment new ramps at the Western 
Freeway overpass 

01/07/2016 24/03/2017 100 $33,000 

This project was included in the design package undertaken by VicRoads for the new ramps at the Western Freeway overpass.  

Sutherland Street, Bacchus Marsh – Asphalt Overlay
Ch 0.00 – 0.12km

From Gisborne Road to End
Task Start Date End Date % Complete Budget Budget Status 

Asphalt overlay 21/11/2016 25/11/2016 100 $18,000

Project was awarded to Bitu-Mill Road Maintenance Pty Ltd and completed in November 2016. 

Bacchus Marsh Balliang Road / Glenmore 
Road Roundabout Construction, Rowsley – 
Blackspot Intersection of Glenmore Road and Bacchus Marsh-Balliang Road
Task Start Date End Date % Complete Budget Budget Status 
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New Roundabout Construction 23/05/2016 02/09/2016 100 $1,234,080

Project was awarded to Bitu-Mill (Civil) Pty Ltd and completed in September 2016. 

Station Street, Bacchus Marsh – Road Widening From Grant Street to Bond Street
Task Start Date End Date % Complete Budget Budget Status 

Road Widening –  Construction 03/01/2017 30/06/2017 75 $462,500 
Project has been awarded to Rustel Pty Ltd. Construction commenced in January 2017 and were put on hold in March due to NBN and V-Line 
unresolved issues. The construction of the south side has recommenced and is anticipated to be complete by May 2017. Following a resolution 
with NBN & V-Line, the construction of the north side will proceed.  

Reseal Contract Various Locations
Task Start Date End Date % Complete Budget Budget Status 

Reseal works on various roads 07/11/2016 16/12/2016 100 $559,048

Project was awarded to Primal Surfacing Pty Ltd and completed in December 2016. 

Final Seals Various Locations
Task Start Date End Date % Complete Budget Budget Status 

Final Sealing of various roads 07/11/2016 16/12/2016 100 $139,762

Project was awarded to Primal Surfacing Pty Ltd and completed in December 2016. 
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Shoulder Resheeting Program Various Locations
Task Start Date End Date % Complete Budget Budget Status 

Resheeting of road shoulders throughout the 
Shire 14/11/2016 31/03/2017 100 $142,000 

Project was carried out by the Operations Department and completed in March 2017. The program consists of 5 roads covering 7.1km of the 
sealed road network. 

Ballanee Road, Ballan                   Complete   
Glenmore Road, Mount Wallace                Complete  
Mount Blackwood Road, Myrniong              Complete  
Mount Wallace-Ballark Road, Mount Wallace   Complete  
Spargo Creek Road, Bolwarrah                  Complete 

Gravel Road Resheeting Program Various Locations
Task Start Date End Date % Complete Budget Budget Status 

Resheeting of gravel roads through the Shire 05/09/2016 14/04/2017 90 $1,004,750 
Project is currently being carried out by the Operations Department with completion anticipated in April 2017. The program consists of 23 roads 
covering 21.3km of the unsealed road network. 

Reids Road, Balliang                                  Complete 
Beremboke Road, Beremboke                  Not commenced 
Bates Road, Blackwood                        Complete  
Handley Street, Blackwood                     Complete  
Hills Road, Blackwood                         Complete  
Matheson Lane, Blackwood                   Complete  
Skinners Road, Blackwood                   Complete  
Ratcliffe Lane, Buninyong                 Complete  
Scarffs Road North, Buninyong                  Complete  
Brougham Street, Gordon                      Complete  
Ingliston-Settlement Road, Ingliston   Complete 
Back Settlement Road, Korweinguboora  Complete  
Horgan Track, Korweinguboora                 Complete  
Slaters Road, Mollongghip                    Complete  
Elaine-Egerton Road, Morrisons   Complete 
Church Street, Mount Egerton                  Complete 
Trounces Lane, Mount Egerton      Complete 
McCarthys Road, Navigators         Not commenced 
Whelans Lane, Parwan                  Complete 
Whelans Road, Parwan                        Complete 
Bowmans Lane, Pentland Hills                 Complete  
Pope Street, Yendon                               Complete  
Triggs Road, Yendon                Complete  
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Bridge Deck Overlays – Preplanning Various Locations
Task Start Date End Date % Complete Budget Budget Status 

Design of deck overlays and structural 
elements on five of Council’s bridges 03/10/2016 28/04/2017 95 $100,000 

Project has been awarded to TGM Group Pty Ltd. Design works are currently in progress with completion anticipated for April 2017. 
Ballan-Egerton Road, Mount Egerton 
Ballan-Meredith Road, Morrisons 
Egerton-Ballark Road, Bungal 
Glenmore Road, Glenmore 
Old Melbourne Road, Ballan 

Butter Factory Road, Wallace – Bridge Replacement Over Moorabool River West Branch
Task Start Date End Date % Complete Budget Budget Status 

Replacement of 100 year old bridge 11/09/2017 22/12/2017 0 $476,362 
This project has been awarded to Fulton Hogan Industries Pty Ltd. The road rehabilitation and bridge replacement works were combined into one 
contract to achieve cost efficiencies. As part of the bridge replacement works, the contractor discovered unsuitable material to establish suitable 
bridge foundations that has resulted in delays due to re-design. The project will now be carried forward to next financial year to avoid inclement 
weather with construction now anticipated to commence in September 2017. 

Beremboke Road, Beremboke – Bridge Replacement North of Leveretts Lane
Task Start Date End Date % Complete Budget Budget Status 

Replacement of existing structure 06/02/2017 31/05/2017 60 $307,650

Project is currently being carried out by the Operations Department and is scheduled for completion in May 2017. 
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Inglis Street, Ballan – Streetscape Improvements Stead Street to Fisken Street
Task Start Date End Date % Complete Budget Budget Status 

Streetscape improvements 20/03/2017 14/04/2018 0 $420,000

This project is currently in the design phase. A funding application is being prepared through the Regional Jobs and Infrastructure Fund program 
with a view to expand the scope of the project. 

Gell Street, Bacchus Marsh – Streetscape Improvements Main Street to Car Park entrance (West side only)
Task Start Date End Date % Complete Budget Budget Status 

Streetscape improvements 23/01/2017 28/02/2017 100 $45,000

Project was awarded to Rustel Pty Ltd and completed in February 2017. The over expenditure is due to unexpected service alterations costs. 

Martin Street, Blackwood – Asphalt Overlay to Footpath Adjacent to the Blackwood Hotel
Task Start Date End Date % Complete Budget Budget Status 

Overlay of existing asphalt footpath 10/10/2016 18/11/2016 100 $12,500
Project was carried out by the Operations Department and was completed in November 2016. Over expenditure of 14% was due to bollards installed 
to provide further protection for pedestrian within the vicinity of the Blackwood Hotel. 

DDA Upgrade Program Various locations
Task Start Date End Date % Complete Budget Budget Status 
Upgrade pedestrian crossings and footpaths to 
ensure DDA compliance 27/03/2017 24/04/2017 0 $21,115 

Project will be carried out by the Operations Department and is scheduled to commence in April 2017. The project consists of DDA improvements 
at the following locations  

Intersection of Clarinda St & Turner Street, Bacchus Marsh 
Intersection of Inglis Street & Duncan Street, Ballan. 

Jonathan Drive to Holts Lane, Darley – Shared path 
construction Jonathan Drive to Holts Lane
Task Start Date End Date % Complete Budget Budget Status 
Shared path construction from Jonathon Drive 
to Holts Lane, Darley 01/03/2017 21/04/2017 50 $70,000 

Project has been awarded to Rustel Pty Ltd. Construction is currently underway and is scheduled for completion in April 2017. 

Elaine Township – Footpath Construction Pearsons Road to Elaine Recreation Reserve
Task Start Date End Date % Complete Budget Budget Status 
Footpath construction from Pearsons Rd to the 
Elaine Recreation Reserve. 01/06/207 30/06/2017 0 $100,000 

Document preparation is currently underway with project commencement scheduled for June 2017 
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Sutherland Street, Bacchus Marsh – Kerb and Channel 
Replacement Gisborne Road to End
Task Start Date End Date % Complete Budget Budget Status 

Kerb and Channel replacement 19/09/2016 21/10/2016 100 $140,000

Project was carried out by the Operations Department and was completed in October 2016. 

Inglis Street, Ballan – Kerb and Channel Replacement Stead Street to Duncan Street
Task Start Date End Date % Complete Budget Budget Status 
Kerb and Channel replacement including 
formalisation of school crossing and angle 
parking 

16/01/2017 24/02/2017 100 $324,000 

Project was awarded to Enoch Civil Pty Ltd and completed in February with tree replacement works anticipated in April 2017. 
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Maddingley Park - lighting of pathway
Task Start Date End Date % Complete Budget Budget Status 
Lighting improvements to Maddingley Park, 
Maddingley 20/02/2017 26/05/2017 50 $138,000 

Project has been awarded to Bewired Pty Ltd. Construction is currently underway and is scheduled for completion in May 2017. 

Masons Lane Recreation Reserve, Shade Sail Installation
Task Start Date End Date % Complete Budget Budget Status 

New shade sails for Athletics 28/09/2016 28/10/2016  100 $32,620 

Project was awarded to Sails that Shade Pty Ltd and completed in October 2016. Over expenditure of 24% was due to inclement weather which 
required further resurfacing works around the new structures.   

Parkside Avenue, Maddingley – Construction of New Playground
Task Start Date End Date % Complete Budget Budget Status 

Installation of new playground in Essence 
Estate 22/09/2016 07/10/2016 100 $20,000 

Project was awarded to A Space Pty Ltd and completed in October 2016. In order to achieve an acceptable outcome for the community there was 
an over expenditure of 19%. 

Avenue of Honour, Bacchus Marsh – Walking Trail Feasibility
Task Start Date End Date % Complete Budget Budget Status 
Avenue of honour feasibility study for footpath 
works

20/03/2017 26/05/2017 10 $35,000 

Project has been awarded to Mesh Consulting Pty Ltd. Investigative works are currently underway and is scheduled for completion in May 2017. 

Bacchus Marsh Racecourse Recreation Reserve, Active Sports Precinct Design 
Task Start Date End Date % Complete Budget Budget Status 

BMRRR - Active sports precinct 01/05/2017 30/06/2017 0 $293,087

Document preparation is currently underway with design works anticipated to commence in May 2017. 

Masons Lane Recreation Reserve, pathway construction
Task Start Date End Date % Complete Budget Budget Status 

Construction of Granitic Sand Pathway 18/04/2017 19/05/2017 0 $19,034
Project has been awarded to BJE Constructions Pty Ltd, with commencement anticipated in April 2017 and scheduled for completion in May 
2017.

Dunnstown Recreation Reserve, Dunnstown
Task Start Date End Date % Complete Budget Budget Status 

Lighting upgrade to netball/tennis courts 03/11/2016 31/03/2017 100 $77,478

Project was awarded to Ben Clark Electrical Pty Ltd and completed in March 2017. 
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Dunnstown Standpipe, Replacement of Tank Stand
Task Start Date End Date % Complete Budget Budget Status 

Replacement of steel tank stand 5/12/2016 23/12/2016 100 $30,000

Project was awarded to WBW Metal Fabrication Pty Ltd and completed in December 2016. 

Bacchus Marsh Swimming Pool, Plant Upgrade
Task Start Date End Date % Complete Budget Budget Status 

Plant and machinery testing/replacement 04/09/2017 13/10/2017 0 $94,920

Documentation preparation is currently underway with the project to be completed prior to the commencement of the next pool season.  

Ballan Swimming Pool, Plant Upgrade
Task Start Date End Date % Complete Budget Budget Status 
Plant and machinery testing/replacement & 
replacement of main pool pump 04/09/2017 13/10/2017 0 $96,120 

Documentation preparation is currently underway with the project to be completed prior to the commencement of the next pool season.  

Wallace Recreation Reserve, Accessible Toilet
Task Start Date End Date % Complete Budget Budget Status 
Conversion of umpires room into accessible 
toilet 27/02/2017 14/04/2017 50 $52,650 

Project has been awarded to DRAR Construction Pty Ltd. Construction is currently underway and is scheduled for completion in April 2017. 

Darley Hub Precinct, Sporting Pavilion Construction
Task Start Date End Date % Complete Budget Budget Status 

Construction of Sporting Pavilion 16/05/2016 02/12/2016 100 $908,500 

Project was awarded to Macneil Group Pty Ltd and completed in December 2016.  

Darley Hub Precinct, Early Years Hub Construction
Task Start Date End Date % Complete Budget Budget Status 

Construction of Early Years Hub 01/02/2016 02/12/2016 100 $2,307,288 

Project was awarded to Macneil Group Pty Ltd and completed in December 2016. 

Masons Lane Recreation Reserve, Western Pavilion design
Task Start Date End Date % Complete Budget Budget Status 

Detailed design of Western Pavilion 01/03/2017 30/06/2017 20 $75,000

Project has been awarded to Four18 Architecture Pty Ltd. Design works are currently underway and is scheduled for completion in June 2017. 

Page 308 of 577



Ballan Depot, Preplanning for New Facility
Task Start Date End Date % Complete Budget Budget Status 

Ballan Depot preplanning 05/12/2016 30/06/2017 40 $214,081 

Project has been awarded to JMA Architects Pty Ltd. Design works are currently in progress. 

Darley Hub Precinct, Lift Improvements
Task Start Date End Date % Complete Budget Budget Status 

Design and construction of Lift 25/04/2016 25/11/2016 100 $237,000 

Project was awarded to Macneil Group Pty Ltd and completed in December 2016. 

Lerderderg Library Acoustics
Task Start Date End Date % Complete Budget Budget Status 

Improvements to acoustics within the library 05/09/2016 30/09/2016 100 $47,500

Project was awarded to Sound Fix Acoustics Pty Ltd and completed in September 2016. 
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Bus Shelter/Bus Route Development Program Various Locations
Task Start Date End Date % Complete Budget Budget Status 

Improve Bus Shelter locations within the Shire 06/03/2017 31/03/2017 100 $8,000
Improvements to the Spencer Rd, Ballan Bus Stop have been undertaken in conjunction with the road rehabilitation contract currently under 
construction.
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Ballan Mechanics Institute, Hall Improvements
Task Start Date End Date % Complete Budget Budget Status 
Improvements to heating and cooling, painting 
of hall 13/01/2017 28/04/2017 50 $56,500 

The heating and cooling component has been awarded to GJ Bradding Pty Ltd and was complete in February with the painting component
scheduled for completion by Legend Painting Services Pty Ltd in April 2017. 

Mount Wallace Hall & Recreation Reserve, Toilet Refurbishment
Task Start Date End Date % Complete Budget Budget Status 
Refurbishment of toilet amenities including 
restumping. 06/03/2017 21/04/2017 50 $50,000 

Project has been awarded to MKM Constructions Pty Ltd. Construction is currently underway and is scheduled for completion in April 2017. 

Lal Lal ANZAC Memorial, Lal Lal
Task Start Date End Date % Complete Budget Budget Status 

New ANZAC Centenary Memorial 16/01/2017 30/03/2017 100 $27,000 

Project was awarded to Andrew Gillespie Earthmoving Pty Ltd and completed in March 2017. 

Korweinguboora Recreation Reserve, Shade Sail and Seating
Task Start Date End Date % Complete Budget Budget Status 

Recreation Reserve Improvements 16/01/2017 31/03/2017 100 $16,366
Project had delivery from several contractors including Sails that Shade Pty Ltd, Premier Fencing Pty Ltd and also D&A Younger Pty Ltd. The 
project included shade sails, fencing works and table setting installation all of which were completed by March 2017.. 
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Maddingley Park, Change Room Refurbishment
Task Start Date End Date % Complete Budget Budget Status 
Refurbishment of change rooms to make 
provision for female participants 28/11/2016 23/12/2016 100 $30,000 

Project was delivered by the Maddingley Park Committee of Management and completed in December 2016. 

Maddingley Park Pavilion, Extension
Task Start Date End Date % Complete Budget Budget Status 

Refurbishment of social rooms 0 $140,000

This project is on hold pending insufficient budget. The budget shortfall will be referred to the draft 2017/2018 CIP for consideration. 

Ballan Recreation Reserve, Kitchen Upgrade
Task Start Date End Date % Complete Budget Budget Status 

Kitchen upgrade 06/02/2017 21/04/2017 100 $22,969
This project was delivered by the Ballan Recreation Reserve Committee of Management and completed in April 2017. 

Balliang Public Hall, Outdoor Space
Task Start Date End Date % Complete Budget Budget Status 

BBQ and seating improvements 0 $28,000
This project will be delivered by the Committee of Management. 

Coimadai Fire Brigade, Community Facility
Task Start Date End Date % Complete Budget Budget Status 
Redevelopment of the former fire station into a 
community facility 25/07/2016 11/11/2016 100 $25,000 

Project was delivered by the Country Fire Authority and completed in November 2016. 

Darley Park, Ball Protection Fencing
Task Start Date End Date % Complete Budget Budget Status 

Construction of ball protection fencing 24/10/2016 28/10/2016 100 $30,000
Project was delivered by the Darley Football & Netball Club and completed in October 2016. 

Ballan Golf Club, Water Consolidation 
Task Start Date End Date % Complete Budget Budget Status 

Water consolidation program 1/02/2017 30/03/2017 100 $25,000
Project was delivered by the Ballan Golf Club and completed in March 2017.. 

Avenue Bowling Club, Resurfacing of Green
Task Start Date End Date % Complete Budget Budget Status 

Resurfacing of Lorna Lucas Green 15/08/2016 30/09/2016 100 $25,000
Project was delivered by the Avenue Bowling Club and completed in September 2016. 

Gordon Recreation Reserve, Kitchen Upgrade
Task Start Date End Date % Complete Budget Budget Status 

Kitchen Upgrade 13/02/2017 28/04/2017 90 $37,615.10
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This project is currently being delivered by the Gordon Recreation Reserve Committee of Management and is scheduled for completion in April 
2017.

Wallace Recreation Reserve, Netball / Tennis Court Lighting Improvements
Task Start Date End Date % Complete Budget Budget Status 

Lighting upgrade to netball/tennis courts 23/01/2016 24/03/2017 100 $34,705
Project was delivered by the Wallace Recreation Reserve Committee of Management and was completed in March 2017. 

Clarendon Recreation Reserve, Community Hub
Task Start Date End Date % Complete Budget Budget Status 

Construction of a new Community Hub  19/06/2017 15/12/2017 0 $333,096
This project will be delivered by the Clarendon Recreation Reserve Committee of Management with assistance from Moorabool Shire Council. 
The CoM are currently progressing through the design documentation phase, with construction anticipated to commence later this year.  
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Navigators Tennis Club, Fencing Improvements
Task Start Date End Date % Complete Budget Budget Status 

Fencing upgrade $20,665
This project was funded through the Community Development Fund. External funding bids have been unsuccessful, and as a result the budget 
shortfall required to deliver this project has been referred to the draft 2017/2018 CIP for consideration. 

Masons Lane Recreation Reserve, Lighting Upgrade
Task Start Date End Date % Complete Budget Budget Status 

Lighting Upgrade to Oval 1 $240,000

The project has been funded through the 2015/16 CIP. External funding through SRV has recently been successful with a funding agreement 
pending. Tender evaluation is currently underway and once the funding agreement has been finalised the preferred contractor will be engaged.  
Ballan Recreation Reserve, Netball/Tennis Court 
Reconstruction
Task Start Date End Date % Complete Budget Budget Status 
Reconstruction of Netball/Tennis courts and 
drainage improvements    $165,000 

This project has been funded through the 2015/16 CIP and is currently on hold pending an external funding contribution. 

Bacchus Marsh BMX Club, New Track Construction
Task Start Date Task Start Date Task Start Date 

BMX Racetrack Development 0 $25,000
This project has been funded through the 2015/16 Community Development Fund. External funding through SRV has been successful with a 
funding agreement pending. Once the funding agreement has been finalised the project will form part of the Bacchus Marsh Racecourse 
Recreation Reserve planning project.  
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Rate Capping 

Option for Council to consider 
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Table 1 Benchmark Comparisons Rate in Dollar by Category, 2013 14
1 2 3 4 5 6 7 8 9 10

General Rate Vacant Land
General/
R1Z/R2Z

Vacant Land
Others
(Note 1)

Commercial/
Industrial

Commercial
/Industrial

Vacant

Extractive
Industry

Rate

Farm Rate Residential
Retirement

Villages

Cultural/
Recreational

Land

Others
(Note 2)

Moorabool 0.004055 0.008515
0.01037

0.004055 0.006488 0.010543 0.012976 0.003244 0.003649

Swan Hill 0.006310
0.006563

0.013126 0.008204 0.005679

Moyne Shire 0.001965 0.000491 220
Golden Shire 0.003527

0.003728
0.007054
0.007255

0.003527
0.003728

0.003527
0.003728

0.003174
0.003375

200

Ararat 0.006634 0.008624
0.010614

0.003980 80

Campaspe 0.004675 0.005423 0.004208 50
Colac Otway 0.003429

0.004034
0.005648
0.006656

0.003187 161

Corrangamite 0.003077 0.002923 0.001539 228
Hepburn 0.004254 0.005318 0.004254 0.004935 0.002765 0.002127 0.002127

0.004935
Macedon 0.002829 0.003395 0.002263 0.001414 0.001414 0.002829 185
Mitchell 0.003237 0.006474 0.002589

0.002913
0.006474 299

Moira 0.003647 0.007294 0.005106 0.007294 0.003647 0.001851 0.003535 295
Sth Gippsland 0.003797 0.005696 0.003797 0.003797 0.003418 0.001519 344
Surf Coast 0.002304 0.004607 0.004377 0.001728 177
Wellington 0.005199 0.004159
AVERAGE 0.004070 0.007571 0.003872 0.005752 0.008919 0.012976 0.003171 0.002305 0.001771 0.005511 204
Moorabool Shire
DEVIATION

0.37% 12.47% 37% 4.72% 12.80% 18.21% 2.29% 58.33%

Moorabool Shire
Ranking

6 2 2 4 1 1 7 1

2013 14

Municipal
Charge

$

Rate in $ by Category, 2013 14
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Table 2 Benchmark Comparisons Rate Differential by Category, 2013 14
1 2 3 4 5 6 7 8 9 10

General
Rate

Vacant Land
General/
R1Z/R2Z

Vacant Land
Others
(Note 1)

Commercial
/Industrial

Commercial/
Industrial
Vacant

Extractive
Industry Rate

Farm Rate Residential
Retirement

Villages

Cultural/
Recreational

Land

Others
(Note 2)

Moorabool 100% 210% 255% 100% 160% 260% 320% 80% 90%
Swan Hill 100% 104% 208% 130% 90%
Moyne Shire 100% 25%
Golden Shire 100% 106% 200% 206% 100% 106% 106% 90% 96%
Ararat 100% 130% 173% 60%
Campaspe 100% 116% 90%
Colac Otway 100% 117% 165% 194% 93%
Corrangamite 100% 95% 50%
Hepburn 100% 125% 100% 116% 65% 50% 50% 116%
Macedon 100% 120% 80% 50% 50% 100%
Mitchell 100% 200% 80% 90% 200%
Moira 100% 200% 140% 200% 100% 51% 97%
Sth Gippsland 100% 150% 100% 100% 90% 40%
Surf Coast 100% 200% 190% 75%
Wellington 100% 80%
AVERAGE 102% 195% 101% 142% 230% 320% 84% 64% 52% 111%
Moorabool Shire
Ranking

4 1 2 4 1 1 8 1

2013 14

Rate Differential by Category, 2013 14
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Table 3 Benchmark Comparisons Average Amount Raised per Assessment excluding municipal charge, 2013 14
1 2 3 4 5 6 7 8 9 10

General
Rate

Vacant Land
General/
R1Z/R2Z

Vacant
Land
Others
(Note 1)

Commercial
/Industrial

Commercial
/Industrial

Vacant

Extractive
Industry

Rate

Farm Rate Residential
Retirement

Villages

Cultural/
Recreational

Land

Others
(Note 2)

Moorabool 1,333 1,625 886 3,050 2,511 20,314 2,010 656
Swan Hill 1,550 1,396 3,283 2,615
Moyne Shire 1,037 59 220
Golden Shire 1,164 881 441 1,127 2,318 200
Ararat 1,179 2,581 2,710 80
Campaspe 1,150 2,946 1,671 50
Colac Otway 1,063 2,781 2,110 161
Corrangamite 893 3,059 2,144 228
Hepburn 1,273 700 622 2,502 1,573 923 2,336
Macedon 1,309 1,729 1,853 207 2,138 33 185
Mitchell 1,066 1,180 2,215 23,485 299
Moira 893 1,091 2,305 1,131 1,324 154 1,438 295
Sth Gippsland 1,032 713 248 1,659 2,424 570 344
Surf Coast 1,433 2,080 2,909 1,770 177
Wellington 1,134 2,276 1,280
AVERAGE 1,167 1,208 549 2,443 1,821 20,314 2,101 339 1,222 7,117 204
Moorabool Shire
DEVIATION

14% 35% 61% 25% 38% 0% 4% 94%

Moorabool Shire
Ranking

3 2 1 2 1 1 8 1

2013 14
Municipal

Charge
$

Average Amount ($) Raised per Assessment excluding municipal charge, 2013 14
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Table 4 Benchmark Comparisons Average amount raised per assessment including Municipal Charge, 2013 14
1 2 3 4 5 6 7 8 9 10

General
Rate

Vacant Land
General/
R1Z/R2Z

Vacant
Land
Others
(Note 1)

Commercial
/Industrial

Commercial
/Industrial

Vacant

Extractive
Industry

Rate

Farm Rate Residential
Retirement

Villages

Cultural/
Recreationa

l Land

Others
(Note 2)

Moorabool 1,333 1,625 886 3,050 2,511 20,314 2,010 656
Swan Hill 1,550 1,396 3,283 2,615
Moyne Shire 1,257 279 220
Golden Shire 1,364 1,081 641 1,327 2,518 200
Ararat 1,259 2,661 2,790 80
Campaspe 1,200 2,996 1,721 50
Colac Otway 1,224 2,942 2,271 161
Corrangamite 1,121 3,287 2,372 228
Hepburn 1,273 700 622 2,502 1,573 923 2,336
Macedon 1,494 1,914 2,038 392 2,323 218 185
Mitchell 1,365 1,479 2,514 23,784 299
Moira 1,188 1,386 2,600 1,426 1,619 449 1,733 295
Sth Gippsland 1,375 1,056 592 2,003 2,768 914 344
Surf Coast 1,610 2,257 3,086 1,947 177
Wellington 1,134 2,276 1,280
AVERAGE 1,316 1,372 685 2,579 1,968 20,314 2,256 499 1,403 7,238 204
Moorabool Shire
DEVIATION

1% 18% 29% 18% 28% 0% 11% 32%

Moorabool Shire
Ranking

7 2 1 3 1 1 9 1

2013 14

Average amount ($) raised per assessment including Municipal Charge in $ Municipal Charge
Included in the

rates
$
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Table 5 Benchmark Comparisons Rate Revenue Composition by Category, 2013 14
1 2 3 4 5 6 7 8 9 10

General Rate Vacant Land
General/
R1Z/R2Z

Vacant
Land
Others
(Note 1)

Commercial
/Industrial

Commercial
/Industrial

Vacant

Extractive
Industry Rate

Farm Rate Residential
Retirement

Villages

Cultural/
Recreational

Land

Others
(Note 2)

Moorabool 65.41% 9.27% 2.59% 6.93% 0.79% 1.28% 13.47% 0.26% 100%
Swan Hill 76.20% 0.47% 7.91% 15.42% 100%
Moyne Shire 99.9995% 0.00049% 100%
Golden Shire 61.66% 11% 1% 1.71% 24.74% 100%
Ararat 49.69% 9.54% 40.76% 100%
Campaspe 61.41% 15.77% 22.82% 100%
Colac Otway 59.07% 13.28% 27.65% 100%
Corrangamite 38.96% 60.99% 0.04% 100%
Hepburn 64.17% 3.53% 4.11% 14.35% 11.70% 0.09% 2.05% 100%
Macedon 86.54% 6.06% 7.20% 0.12% 0.08% 0.02% 100%
Mitchell 75.92% 9.90% 11.84% 2.34% 100%
Moira 50.62% 6.66% 13.14% 0.45% 29.07% 0.06% 0.01% 100%
Sth Gippsland 49.72% 5.17% 0.18% 6.23% 38.66% 0.05% 100%
Surf Coast 77.33% 9.18% 8.17% 5.33% 100%
Wellington 79.75% 20.13% 0.12% 100%
AVERAGE 66.43% 6.86% 2.02% 9.37% 0.62% 1.28% 24.18% 0.15% 0.05% 4.96%

2013 14 Total

Rate Revenue Composition by Category, 2013 14
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Table 6 Benchmark Comparisons Average CIV, 2013 14
1 2 3 4 5 6 7 8 9 10

General Rate Vacant Land
General/
R1Z/R2Z

Vacant Land
Others
(Note 1)

Commercial/
Industrial

Commercial
/Industrial

Vacant

Extractive
Industry

Rate

Farm Rate Residential
Retirement

Villages

Cultural/
Recreational

Land

Others
(Note 2)

Moorabool 328,840 172,022 218,516 470,024 238,143 1,565,500 619,570 179,845
Swan Hill 244,457 106,334 400,218 460,484
Moyne Shire 527,785 120,094 220
Golden Shire 317,394 136,005 129,770 295,323 625,042 200
Ararat 177,653 231,194 680,915 80
Campaspe 245,996 586,536 397,095 50
Colac Otway 350,724 460,823 662,069 161
Corrangamite 290,093 1,046,391 1,393,329 228
Hepburn 299,223 131,602 146,313 421,690 569,027 433,981 458,929
Macedon 462,537 509,371 818,789 146,151 1,511,952 11,754 185
Mitchell 329,306 182,224 850,966 3,627,521 299
Moira 257,338 128,943 1,109,367 161,905 321,422 83,010 406,789 295
Sth Gippsland 271,646 125,102 65,333 544,957 709,271 375,227 344
Surf Coast 621,959 451,417 664,576 1,024,380 177
Wellington 218,031 547,223 630,316
AVERAGE 329,532 179,206 139,983 517,644 200,024 1,565,500 682,474 136,336 695,955 1,139,672 204
Moorabool Shire
DEVIATION

0% 4% 56% 9% 19% 0% 9% 32%

Moorabool Shire
Ranking

6 3 1 6 1 1 9 1

2013 14

Average CIV in $, 2013 14 Municipal
Charge

$
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Farm

Analysis CIV Rate
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Residential Retirement
Analysis CIV Rate
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Performance Measure Moorabool
2015/16

Similar 
Councils
2015/16

All
Councils
2015/16

Recurrent Grants Per Head of Municipal Population 268.03$              400.13$              354.89$              
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CONTEXT 1A - OUR ASSETS AND INFRASTRUCTURE
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CONTEXT 1B - OUR PEOPLE
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CONTEXT 1C - OUR BUSINESS & SYSTEMS

CONTEXT 2A - BUILT ENVIRONMENT

CONTEXT 2B - NATURAL ENVIRONMENT
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CONTEXT 3A - LAND USE PLANNING

CONTEXT 3B - INVESTMENT & EMPLOYMENT
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CONTEXT 4A - HEALTH & WELLBEING

CONTEXT 4B - COMMUNITY CONNECTEDNESS AND CAPACITY
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Liquidity

Stability

Efficiency

Operating position

Obligations
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5 Rates concentration -

1 Adjusted underlying result –

2 Working capital

3 Debt compared to rates -

4 Asset renewal -
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TOTAL BUILDINGS

TOTAL PROPERTY 2,128

TOTAL PLANT, MACHINERY & EQUIPMENT 1,820

TOTAL PLANT & EQUIPMENT 1,820
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TOTAL ROADS 4,838

TOTAL BRIDGES 405
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TOTAL FOOTPATHS & CYCLEWAYS 505

TOTAL RECREATIONAL, LEISURE & COMMUNITY 
FACILITIES 1,610

TOTAL OTHER INFRASTRUCTURE 8

TOTAL NEW CAPITAL WORKS 2017/18 11,314
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TOTAL BUILDINGS

TOTAL PROPERTY 737

TOTAL ROADS 630

TOTAL BRIDGES 476

Page 462 of 577



TOTAL FOOTPATHS & CYCLEWAYS 374

TOTAL RECREATIONAL, LEISURE & COMMUNITY 
FACILITIES 1,391

TOTAL CARRIED FORWARD WORKS 2016/17 3,608

14,922 2,077 0 11,039 1,806
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Local Laws, Fire Prev. 
& Emergency Serv.

$1.80 Parks and Recreation
$13.07

Arts, Culture & 
Library $4.03

Planning and Building
$5.76

Property and 
Facilities $4.81

Family and Health 
Services $6.77

Infrastructure 
Maintenance $8.23

Aged Services $0.62
Waste and 

Environment $12.93

Capital Works $42.00
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costs
41%

Materials and 
services

31%

Depreciation
21%

Finance costs
2%

Other 
expenses

2%

Net loss on 
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Current year funding

Current year funding

Grants
14%

Contributions
0%

Operations
72%
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Maddingley Park  
Committee of Management 

MINUTES
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Action: On hold until lighting project commences so we can use 
same power cable trenching

Action: Site inspected by FOMP and we plan to put in an internal 
wall and new entry at west end. Russ to arrange. 
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Minutes    Lal Lal Falls Advisory Committee 

Date: 6 April 2017 

Attendance: Geoff Hewitt (chair) Phil Kinghorn, Sue McRae, Anne Beggs-Sunter, john McAuliffe, 
Dianne Chambers 
Apologies: Colleen Henriksen 

1. Reception of minutes:  
That Sue McRae be added to the Apologies for the February meeting and that the amended minutes 
of that meeting be accepted. 
Moved: J. McAuliffe  Seconded: Anne Beggs-Sunter  Carried  

2. Business arising from the minutes: 
2.1 Rasmussen’s proposal 

Meeting with Shire & CHW representatives at CHW (27/2): 
Geoff Hewitt (Committee), Kate Diamond-Keith, Dawn Tschujasehenko (Shire), Simon 
Cornwell (Manager Commercial and Business Development) and Peter Field (CHW) 
In principle agreement to develop a walking track from Fall Recreation zone along fire 
break off Falls Rd in parallel with CHW eucalypt stand to Rasmussen’s hut 
Simon Cornwell confident of funding streams arising from State Government ‘Water for 
Victoria’ document publication 
In principle agreement for CHW to remove recently planted pines on reservoir side of 
hut: 90°-180° arc discussed. Suggested onsite viewing to finalise decision
Additional costs addressed: development of track, possible bridging or drainage of gully 
areas, internal fencing to separate walk from plantation area, renovation of hut.
Recommended that walking track be a mown strip 

2.2 Volunteer Expo 
Very successful. Over 40 community members attended. 
Tom Sullivan chaired presentations 
New members recruited to Landcare (8 + 1 working party volunteer), Advisory 
Committee (4+3 working party volunteers), Friends of the railway Station (22) 
 Hall Committee and Camera Group also recruited new members 
A Lal Lal Historical Group was created with 7-8 signed up. 

2.3 Harris Rd signage 
Complaint received that view of Moorabool Falls walk signage opposite Harris Rd car 
park is obscured by bushes.
Confirmed by onsite check which noted that bushes obscuring the view are on both 
sides of the sign and young so the problem will get worse over time and they are close 
to the road verge representing a future traffic issue as well

Recommendation: That the offending trees be removed. 

2.4 Alford memorial application 
Repeated efforts (11) at contact with Bryan Powell frustrated by full message bank or 
non response.
Commitment on 3/3 to attend to the issue that day  
Contacts with Corporation office (3) supportive but unavailing 
 9:30 am diary phone call (24/3) commitment unmet.

Recommendation: Phil Kinghorn to follow up 

2.5 BANDAC CCO project 
Support for project communicated to Community Development representatives (6/2, 
27/2) and confirmed by email on request (29/3)
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Waiting on response before incorporating proposal into Reserve Re-vegetation policy
Recommendation: Include proposal in Action Plan update, emphasizing separation of roles 
from that of full time employees  

2.6 Summer Grants Application 
Not acted on 
Corangamite CMA asking for project ideas 
Leigh Creek Catchment Landcare Network (Nick McKinley: 0455147398)  

Recommendation: Join Leigh Creek email list for funding options information 

2.7 Onsite meeting with Terry Hodge 
Repeated attempts at on site meeting frustrated but Eastern zone gully up to viewing 
seat and CHW access track cut 5/6 

2.8 Matters referred to Shire 
Email request 30/3. No response to date

2.9 Re-situating memorial stone 
Email request 30/3. No response to date

2.10 Working party schedule 
Defer to General Business

2.11 Kangaroo cull 
Neither Shire nor CHW would undertake a cull without direction from DSE 

2.12 Terms of reference and membership 
2016 Membership emailed 3/3 
Terms of Reference review is pending 

3. Correspondence: 
3.1 In
1. 6/2/17, J. Horne, requesting onsite meeting for new CHW access path 
2. 8/2/117, J. Horne, acknowledging meeting arrangements 
3. 13/2/17, D. Tschujasehenko, advising of change to Rasmussen’s meeting 
4.             , J. Haydon, advising pending change to Rasmussen’s meeting  
5.                                , advising of new date & time for Rasmussen’s meeting 
6. 14/2/17, S. McRae, late apology for February meeting 
7. 3/3/17, K. Doncon, acknowledging Memorial progress 
8. 29/3/17, K. Diamond-Keith, request response to BANDAC CCO justice project 
9. 30/3/17, Lal Lal Environment Protection Association, wind farm permit 

3.2 Out 
1. 6/2/17, Committee & contacts, February meeting minutes 
2.           , J. Horne, re meeting and CHW route details. 
3. 16/2/17, S. McRae, check receipt of February minutes 
4. 3/3/17, K. Doncon, update re Wathaurung review of Alford Memorial request 
5.           , D. Tschujasehenko, Committee membership 2017 
6. 29/3/17, D. Colgan, K, Diamond-Keith, D. Tschujasehenko, support for BANDAC CCO project 
7. 30/3/17, Members, agenda 6 April and February minutes for new contacts 
8.             , D. Tschujasehenko, contacts for matters referred to Council 

4. Business arising from the correspondence: 
None
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5. Reports: 
5.1 Public use of Reserve (John) 

Item/month JAN FEB MAR 
Cars     70     57 
Big buses         3 
Small buses       2       1  
Motorbikes         4 
Bicycles       2       8 
Traffic total*       74     73 
Counters 378  191   219 
Harris Rd      0      8       9 
BBQs clean      4      6       7 

*observed

5.2 Park zones:  
 (i) Eastern:

Gully slashed 5/6 
(ii) Western 

Walking track remains clear. Doesn’t appear to need mowing 
(iii) Recreation Reserve 

Car park surface broken up and made uneven by hoon drivers on two occasions
Bollard  removed by locals to access bbq before Christmas has been partly secured
Toilet maintenance re misuse of paper remains an issue.
High rate of paper usage noted

(iv) Moorabool Falls 
Report of walker slipping off track walking seeking alternate route where tree is down over 
Salt Creek track
Carrot weed infestation remains an issue. Need funding to re-vegetate with poa following 
spraying.

5.3 Landcare 
New membership a feature 
Successful Project tour day, Sunday 2 April 

5.4 ImLal/ Ballarat Tree Growers 
April 28-29 tour to Gippsland itinerary: Cranbourne Gardens, Peter Devonshire’s gardens, 
Frank Hurst’s property and the Yarram radial sawmill.
Bird survey: 9-11am, Sunday 9 April, 

5.5 Lal Lal Soldier’s Memorial Hall 
Several meetings to organize official opening of the Memorial Park 23/4. Cavalcade from 
school to Memorial site led by piper. Official unveiling of the Memorial and the1914-18 
Honour Roll with locals participating with dignitaries. Catherine King and Anne Beggs-
Sunter to deliver the main addresses

5.6 Friends of the Canadian Forest 
Community input meeting today: parks Victoria seeking submissions to determine usage 
‘Friends’ an advisory group to Parks Victoria so incorporated through Landcare for funding 

6. Business arising from reports 
None
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7. General business: 
7.1 Election of officers: 

Notice of election from the February meeting to separate the roles the roles of chairperson 
and secretary that have been combined since the committee’s inception in 2003 

Chairperson: Nomination: Phil Kinghorn: Declared elected 
Secretary: Nomination: Geoff Hewitt: declared elected 
Arising: Sue McRae to act as secretary in Geoff Hewitt’s absence, 18April-6 June. 

7.2 Working party schedule: 
(i) Tasks outstanding: 

Clearing blackberries in discaria special protection zone 
Removing willow re-growth, Lal Lal Ck 
Checking and removing spear thistle re-growth, eastern zone escarpment near CHW 
plantation 
Weeding, mulching and guard removal, new plantation, western Recreation zone 
Planting poa in new plantation area 
Clearing tree from Salt Creek walk (urgent) 
Weeding and clearing Salt Creek track 
Installing steps on slope leading from river to Salt Creek track 

(ii) Working party: 
9am Sunday 7 May. Assemble at Harris Rd car park 
Tasks:  (a) Clear blackberries from discaria special protection zone and check willow re-
growth.
 (b) Weed and mulch new plantation. Check guards. 

7.3 Draft re-vegetation policy 
General layout and general content accepted
Initial comments:  (i) Add information about EVCs

(ii) Include additional features on map (Attachment 3) 
    (iii) Include references to community involvement and education 
Action: review the policy in detail at the next meeting 

8. Next meeting: 
  Date:  1 June 2017 
  Venue: Lal Lal Soldier’s Memorial Hall 
  Time:  7:30pm 
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