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Annual General Meeting Elaine Recreation Reserve Committee of Management — Ratified Minutes

Present Di Cook, Joyce Read, Ronnie Read, Stephen Ford, Jo Adcock, Jimmy Connell, Ronny
Wauchope

Apologies Tash Ford, Julie Pantzidis

President Di Cook 6:01 pm

Declares meeting open

Minutes from previous Accepted as a true and correct record of proceedings.

meeting Jo moves that the minutes be accepted
Stephen Ford 2™.
Grounds inspection Oval mowed (3 times this week) but too wet for anything else at this stage.

Bottle Brush inspected wind break at the side of the cricket nets.
Chairperson’s Report Tabled. Presented by President Di Cook.

See attached.

Issues with birds, bees = extra costs — thank you Ronnie and Ron for all their work on
these items.

Council changed locks; keys being distributed currently.

Wind farm grant received for heating, window etc.

Thanks, to all committee members for a successful 1% year of this C.O.M.
Financial Report Tabled. Presented by Treasurer Stephen Ford.

$7,800 starting balance at start of financial year.

Expenses: seed, new fence, general mowing related expenses etc.
Income $17.60 from interest.

Payment $8,392 annual payment from Moorabool Council.

Closing $8274.87 at end of financial year

$19,682.65 current bank balance - includes grant from Lal Lal Wind farm.

Yesterday Stephen got an email from council re: next year’s allocation. Could rejig our
figures from previous years due to unexpected expenses occurred this year (birds,
bees) plus possibly need to get top soil and more rubbish removal.

Stephen moves that the financial reports be accepted.
Jo Adcock 2™
Correspondence Annual grant email sent to Stephen, from Moorabool Shire.

Letter from Ronnie tendering resignation from Elaine Recreation Reserve Committee of
Management, dated 7/08/2019, tabled. Thank you very much Ronnie for all your work.

Letter from E.C.C. re; works request. Tabled. tems have been taken care of — mower
can’t cut any lower than it is. Gravel surfaces whipper snipped and poisoned. We have
inspected the small trees/shrubs mentioned on letter and cannot see how they are a
safety issue. We will seek further information when we meet with User Groups and
council representative next Wednesday.

Letter from E.C.C. re: broken glass in Cricket Club room door. Cricket Club asked that
C.0.M. pay % but council advised that this is the Cricket Club’s responsibility to pay for
it.

AGMs from User groups received but we need financial reports — Jo to follow up.

Email from Lal Lal Wind farm received, by Stephen, to say that grant monies have been

issued.

Business arising from Keys:

previous minutes Some still here for Cricket Club once they work out who is in charge of each team.
1 faulty key from Tennis Club — going back to council. There’s one for new president of
ET.C.

Iltem 14.2 - Attachment 1 Page 4
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There is a protocol in place for allocating and signing for keys. Chairperson of E.R.R.
has register of keys.

Grant works —we can go ahead and get someone in to do the window and ledge in the
tennis club room. Diis speaking to Lara Glass. Also need to speak to Harvey Norman

installer about the split system installation. Di will follow up.

Recycling — Jo will start taking the bin now it is being used.

New Business
Grounds Maintenance Ronnie will hire a ladder so that he can get up to block the birds from roosting in the
lights. Will look at replacing fluorescents with LED lightbulbs too. C.0.M. approves

costs.

Insurance Insurance — need to look at what our policies cover. Get broker to come up when
policy comes up for renewal perhaps.

Drain Open drain out front needs to be fixed up as poses a danger when people backing

out/turning around. Steph Lewin going to have a look at on Wednesday night.

Playground Need to get in some new sand for under the digger.

We need to take out some of the existing brickie’s sand and then can get in a load of
sandpit sand. Hold off until a bit drier and we can get a truck in.

Issues Eski full of alcohol found in pavilion on 31/08/2019.

Events being held late into the night without advice to C.O.M.

Potential insurance liability risk due to injury/intoxication.

Liquor Licence for ‘pre-booked’ functions between 5:00 and 8:00 pm.

Cricket Club members telling other members of the public they cannot utilise the
reserve.

Calendar acceptance — needs to be actioned. User groups need to let us know when
events being held via this medium.

Next meeting Special meeting scheduled for Wednesday 18™ September, 6:00 pm. Steph Lewin will
be attending. Jo will email to User Group representatives requesting 3 members of each
group in attendance.

Keys will be available at this meeting.

Meeting closed: 7:30 pm
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Maddingley Park
Committee of Management

ANNUAL GENERAL MEETING
Meeting date: Tuesday 24th September 2019 at 7pm
Meeting venue Lerderderg Library

Present: Russ Hendry, Peter Sutherland, Heather Chambers, Peter Wakefield,
Dotty Hazell, Gary Coles, Nadine Homewood, Nigel Bullen, Allan Comrie,

Apologies: Michael Love, Pamela Pinney

AGM
 Chairman Russell Hendry gave a report on the previous 2 years and thanked
all committee members for their tireless efforts. He offered his thanks to the
FOMP for their work on the rose gardens and advice on issues within the park,
to Peter Wakefield for his excellent work as Treasurer, to Heather Chambers
for running the park booking process and also to all user groups. The chair
was vacated and handed over to Allan Comrie to Chair the meeting.

o Allan Comrie declared all positions vacant and called for nominations for
Chair, Secretary and Treasurer. The following appointments were made:

o Chair: Russell Hendry , moved Peter Wakefield seconded Nigel Bullen

o Secretary: Nadine Homewood, moved Peter Sutherland seconded
Peter Wakefield

o Treasurer: Peter Wakefield moved Peter Sutherland seconded Gary
Coles

o Meeting closed at 7.07 pm.

Iltem 14.2 - Attachment 2 Page 6
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Maddingley Park Committee of Management

Minutes

Meeting date: Tuesday 24" September 2019

Meeting venue: Library

Chairperson: Russell Hend

ry

Meeting started at 7.07pm

Present: Russ Hendry, Peter Sutherland, Peter Wakefield, Dotty Hazell, Gary Coles, Heather
Chambers, Nigel Bullen, Nadine Homewood, Cr Tonia Dudzic

Apologies: Michael Love, Pamela Pinney, Darren Smith

1. Minutes from previous meeting- Moved Gary Coles seconded Peter Sutherland that the
minutes of meeting 30™ July 2109 be approved with the alteration that Pamela Pinney was
an apology and not present as recorded.

2. Business arising-

a. Nil - Will be covered in GB

3. Finance Report-

a. The report presented was for EOY 2018/2019 and approved at the previous meeting.
No financial activity to reports since then.

b. Russ detailed the acquittal process required by Council by the end of September so

that additi

4. Correspondence
a. Inwards

a.
b.

d.
e

b. Outwards:
a.

onal funding of $7500 under the AMA can be approved.

—075 Hire request from Easterfest for 2020

076 Dementia sensory garden from Tineke Carr —=CIRCULATED

-077 DjHS hire request for 2™ Feb Calleja car show

-078 Invitation to meeting re Cricket / netball nets from Mitch Jenkins
- 079 Minutes of Netball/Cricket nets meeting — CIRCULATED

=Nil

e The hire requests for Easterfest and DjHS were approved on a motion by Heather

Chambers

and seconded by Peter Sutherland.

e The sensory garden request from Tineke Carr to locate near the exercise equipment
site was approved in principal pending the outcome of the design and ongoing
maintenance. Gary to follow this up with Tineke and report back to the CoM. Russ to
inform council of this.

5. Hire Requests/Upcoming events
a. BM Rodders —October 2109

6. Projects Update

Item 14.2 - Attachment 3
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a. Planting, irrigation upgrades, mulching and general maintenance has resulted in
excellent outcomes. The park has never looked better.

b. Retaining wall and fencing at the Tennis is complete and courts are almost done.

c. Pitch has been cleared, rye poisoned and turf repaired for cricket season.

d. Cricket net replacement discussed and Russ will check alternative surfaces that may
be utilised.

7. Policy Issues
a. Masterplan update documents still being prepared and expected to go to Tenderlink
in November.

8. Facility Management
a. The support from MSC staff is excellent resulting in far better outcomes.
b. Gary raised the issue of the paths around the rose gardens. Heather indicated she
will undertake works on these with the Melton Special school students in October.
c. Issue of additional mulch near tanks was raised and will be checked.
9. Other Business

Meeting closed at 7.58 pm.

Next meeting dates: Tuesdays 7pm on:
26" November 2019
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C. Treasurer’s Report - in the absence of S. Fisher, Treasurer's Report.

Bendigo Bank General Account —

Particulars Reference Debit Credit ‘ Balance
23 July 2019 Opening Balance $23,349.33
1 Aug 19 Interest 572 $23,355.05
1 Aug 19 Cancelled Chqg. 184 264.00 $23,619.00
2 Aug 19 Twelfth Marlin - Cleaning 290 352.00 $23,003.05
2 Aug 19 Origin 291 182.07 $22,820.98
19 Aug 19 Telstra 292 9525 $22,725.73
19 Aug 19 Ron Geurts 293 240.00 $22,485.73
19 Aug 19 Wilsons 294 3165 $22,454.08
29 Aug 19 Holy Trinity 295 118.80 $22,235.28
1 Sept 19 Fees 0.90 $22,334.38
1 Sept 19 Interest 291 $22,337.29
1 0ct 19 Interest 1.84 $22,339.13
3 Oct 19 Telstra 296 94 94 $22,244.19
3 Oct 19 Ron Geurts 297 240.00 $22,004.19
3 Oct 19 Museums Aust.- Membership Fees 298 143.00 $21,861.19
3 Oct 19 Marmoset (L.Egan reimbursed) website | 299 291.00 $21,570.19
3 Oct 19 H. Whiteley, Bookbarn supplies 300 11391 $21,456.28
7 Oct 19 Ballarat South Probus 150.00 $21,606.28
7 Oct 19 Cottage Donation 80.00 $21,686.28
7 Oct 19 Book Sales Probus group 12.00 $21,698.28
7 Oct 19 Book Barn 1,88540 $23,683.68
21 Oct 19 Telstra 301 94 94 $23,488.74
210ct19 Twelfth Marlin 302 440.00 $23,048.74
21 Oct 19 Book Barn 554 .00 $23,602.74
21 Oct 19 Tour Group 50.00 $23,652.74
21 Oct 19 Tour Group Purchase 500 $23,657.74
21 Oct 2019 Closing Balance
$23,657.74

Bendigo Bank Term Deposit: 157553157
23 May 19 Balance Held $21,377.37
Renewal date 23 November 2019 (4mth, higher
interest rate)
Outstanding Accounts:
Name: Particulars: Amount Due
Nil
Item: D Other Reports.
Discussion: Action items: Resp | Due
Cottage —-M. Simpson.
e Tour Group in Oct, Gateway from Spotswood — disability

group many with walking frames. Really interested in the

age of the Cottage as it related to them. R. Geurts noted

for BB Vols., only suitable for wheelchairs w/carers — not

walking frame access available. L. Egan to update Vol. notes.
¢ Next Sunday, 27" October, Flower and Garden Show

from 10am to 4pm.
« Quote sent to Mick Gorfine. Roof plumber attended.

Calico ceiling assessed, to be attended to after S&C

Weekend (16-17 Nov). With Vols. aging, should we hire

removalist? Heavy fumiture including piano & dresser.

R. Geurts advised most should be movable or emptied.

Prop. Date: Wed, 20 Nov. 9am-1pm, H. Robson & C.

Stancliffe to attend to small items storage.

2
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Bookbamn - in the absence of H. Whiteley — L. Egan:_

*» Key safe box installed (Code 1850) on fuse box. Code
will be updated to 1851 post trial.

* Money box now being left in Bookbam drawer for
collection by C. Stancliffe.

* Change of Hours from 1 Dec 2019, emailed to Vols — a
few responses. Money and key to be placed in drawer
by C.Stancliffe for Saturday opening. Bookmarks to be
updated. Jamie Hine to update opening hours sign.

* R. Geurts to assist w/OPEN flag — shall put a pipe behind
picket fence.

« Better lighting is needed to highlight that site is open.

* Everything is working fine — and 1 new volunteer.

Website —L. Egan.

« Working well.

* News articles from Newsletter to be loaded to website.

C.H.H.A. Report — C. Stancliffe.

« [Next meeting, AGM, on 2 November in Tower Room at
Eureka Centre in Ballarat. Will include a tour of
Research Hub.

Building Works — R. Geurts.

¢ No urgent matters.

« Key safe installed, on power board between 2 similar
boxes — not prominent.

« Shall trim front hedge before weekend ..

Heritage Advisory Committee —=M_Simpson.

* After Joe Morgan Payler and Chris Rodda retinng, new
Shire rep. not yet appointed.

« Amendment to West Moorabool Study 2A “on hold” - no
resources allocated to ensure consistency w/Council. No
Shire staff yet on HAC and no Shire assistance w/Study
2A. D. Edwards advised on plan for completion.

« Ballan, Gordon already studied. Local and smaller rural
towns yet to be studied. D. Edwards advised Study 2A,
Heritage Victoria funding study completed (on Shire site).
Discussion ensued. D. Edwards advised work ID'd on D. Edward shall follow up.
places followed on Planning Scheme Adjustment. Within
next 12 months should be complete. Rest of Shire is not
assessed.

« Street signs proposed by John Keogh to be in place in
Bacchus Marsh, Ballan, Gordon — budged approved.

All reports moved: G. Stancliffe; Seconded: H. Robson; Carried.

Item E: General Business

« G. Stancliffe confirmed Committee RSVPs for Annual
Christmas Dinner on 26 Nov 2019, 6.30pm for 7.00pm at
Back to Bacchus.

« B. Charge reminded Committee next meeting is 19 Nov
2019 (one week early).

« D. Edwards — re Community Grants: any funding up to
$50,000 is available. March next time zone. New rules: | (Agenda item for Nov 19 mtg).
up to $100,000 - 4 categories. Can be for an event, not a
restoration matter. Apply under 3 different categories.
Advise download Community Grants from Shire website.

* A Comrie — Historical Society photographic display at
Lerderderg Library from 1800s-1900s. Best I've seen.

Next Date: Tuesday, 19 November 2019.

Time: 7.30 pm.

Venue: Jean Oomes Room, Lerderderg Library, Main Street.
Meeting closed at: 8.40 pm.

Forward Meeting Dates: Annual Christmas Dinner - Tuesday, 26 November 2019, “Back to Bacchus”.
Tuesday, 21 January 2020.
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Bacchus Marsh Public Hall Committee of Management
Committee Meeting Monday 26™" August 2019
Location: Supper Room, Main Street, Bacchus Marsh

MINUTES OF MEETING
1. Meeting Opened: 7.05pm. with S Deagan in the Chair.

2. Members present: S Deagan, K Currie, G Treloar, J Ginnane

3. Apologies received: E Daws, D Childs

4. Guests: Cr J Bingham, MSC - S Lewin, MSC - T Barry, R Geurts, J Fawkner, C Young

5. Disclosure of Conflicts of Interest: Nil

6. Confirmation of Minutes

Resolution:

That the minutes of the Meeting of 29" July 2019 be confirmed.

Moved: G Treloar Seconded: S Deagan
Carried
7. Actions arising from previous meetings
Page 10of 9
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Bacchus Marsh Public Hall CoM MINUTES Meeting Held — 26" August 2019
7.1 Disabled Accessibility to | R Geurts and J Fawkner met with S Cooke and have recognised 4
Foyer and Stage 0616 projects to be investigated to enable the conceptual drawings to
proceed.

1.  Lift Access to Stage

2. Extension of Foyer (including automatic doors) and
building in of alcove

3. Replacement of stage ceiling to accommodate handing of
curtains, prevent plaster falling, repair any leaking areas

4. Ceiling vaulting to improve the stage acoustics

Ron presented a quote forwarded from Shane Cooke from Quality
Home Design amounting to $2150 for the conceptual drawings for
the first 3 items above

S Lewin of MSC will investigate if documentation for Title Copies,
Plan of Subdivision and any instruments, etc as listed on the quote,
can be obtained directly through Council at not cost.

Resolution:

That the Committee accepts the quote for conceptual
drawings for the items 1-3 above with the cost of $450 for
documentation being removed. The final cost is $1700 plus
GST.

Moved: K Currie Seconded: G Treloar
Carried

J Fawkner to contact Shane Cooke and advise him of the outcome.

7.2 Hall User Manual and The Hall User Manual is carried over.
Frequently Asked Questions
1017 The Frequently Asked Question’s document has been finalised and

will be forwarded to C Young to have placed on our website. S
Lewin of MSC would also like a copy of this document.  The
Floor plan will also be placed on our website.

Page 2 of 9

Iltem 14.2 - Attachment 5 Page 13



Ordinary Council Meeting Attachments

Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 26" August 2019

7.3 Council Maintenance
Timing and Advice of
contracts issued by MSC
0319

S Lewin of MSC has organised that when Contractors are engaged
to underiake works at the Hall, the information will be relayed to the
Hall Committee, via the Community and Recreation Team.
Unplanned works i.e. emergency works cannot be advised due to
the timing of these works. The Booking Officer is to add S Lewin
to the mailing list of key pick ups to enable Council to try and work
around Hall Hirers in the Hall.

Working with Children’s Checks are not mandatory for Council
Officers and Contractors. Concern was expressed by the
Committee of Contractors entering the premises when children may
bein attendance. T Barry expressed that it was not the
responsibility of the Committee or Council to ensure that
Contractors did have these checks but the responsibility of Hirers to
ensure that one of their personnel was in attendance with children
at all times.

Committee expressed concerns that this could be a Risk
Management issue in the future and T Barry will look further into
the issue.

7.4 Committee issued
contracts 1018

S Deagan has commenced work on the duty statements of the
Booking Officer and Hallkeeper for the quote process handled by
the Procurement area. T Barry to provide S Deagan with
documents referred to in their meeting.

7.5 Public Hall Front of
Lighting, stage lighting, stage
ceiling repairs, curtains and
stage acoustics 0717

Refer item 7.1. re stage ceiling.

E Daws has provided quotes for Stage Lighting as a previous
meeting.  This is being held over until the repairs to the stage
ceiling.

7.6 Interpretive Signs 0917

This has been approved by MSC and S Lewin will be contacting the
Committee in the next couple of days regarding permits etc.

7.7 Masterplan 0618

T Barry advised that this may take some time. The Masterplan
has been sent to the General Manager who suggested that a new
Masterplan be initiated with the assistance of Consultants. There
is a Masterplan being prepared for the whole precinct which
includes the RSL, Bowling Club and Village Green.

7.8 Security Shutter for rear
door 0718

R Geurts has removed the door surround and the components are
in the Hallkeeper's cupboard. Item complete

7.9 Hall Layout 0219

These have been laminated and give to R Geurts to place in the
Hall and Supper Room

Page 30of 9
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Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 26" August 2019

7.10 Advertising by MSC

D Elshaugh of MSC is investigating if this can happen.  C Young
has suggested that all Halls and Recreation reserves in the Shire
should have a contact detail on the MSC website

T Barry advised that MSC is frialling an IMF platform for
booking/payment for reserves and possibly extending to Hall's
within the Shire

7.11 Supper Room Lectern
0419

E Daws and R Geurts have made repairs to the microphone stand
on the lectern. Item Complete

7.12 Gutter Guard 0419

S Lewin has forwarded the quotes to the Assets Department and
correspondence is forthcoming

7.13 Key Cupboard 0519

Sundry keys (heaters, crockery cupboard, lighting bar etc) have
been placed in the Hallkeeper's key cupboard. There are no
external door keys in this cupboard. Item Complete

7.14 Sharp's Container 0519

Cr Bingham has relayed our response to remove the Sharp's
container near the kitchen door to the CEO. S Lewin to check with
the contractor responsible for the emptying the container as to why
this was notdone. S Lewin will also check if the container can be
relocated.

7.15 Supper Room cupboard
door closer 0519

R Geurts has purchased the closer and will install.

7.16 Community Framework
Document 0619

The Section 86 Committee of Management document is in
progress as advised by S Lewin

7.17 Procurement Policy
0619

S Lewin has advised that the $5000 limit is inclusive of GST. The
question was asked if this is ever reviewed but it is a Local
Govemment policy

7.18 Paintwork 0619

This has been included on the maintenance paintwork schedule.
The Committee will require at least 2 months notice to enable
booking space to be blacked out.

7.19 Weatherproof seal for
west facing Hall doors 0719

R Geurts has purchased a weather seal and will fit to one of the
west side doors to evaluate it's suitability

Page 4 of 9
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Bacchus Marsh Public Hall CoM MINUTES Meeting Held — 26" August 2019

7.20 Statutory Meeting 0719 S Lewin advised that the details of the meeting have been
forwarded by the CEO'’s office for advertising.

The updated fees and charges have been sentto S Lewin. T
Barry advised that Section 86 Committees cannot delegate what
the fees and charges should be. They should putin a
recommendation to MSC for inclusion in the budget papers. The
Fees and Charges when approved, would be effective 15 July each

year.

C Young advised that the recommendation for the current fees and
charges not be changed due to the low inflation rate except a slight
reduction in the kitchen cost. T Barry is to investigate the
reduction in fees as they have not come across this previously and
if approval is still required for this to happen.

7.21 J Faulkner Appointment | S Lewin and T Barry advised that the lead time to get approvals
to Committee 0519 from Council can take some time. This item is due to be placed
before Council at the October meeting.

S Lewin will send a copy of the current nomination form.

7.22 Steam Cleaning 0719 This has been organised with Graeme Elander to steam clean all
the carpet tiles in the Foyer and Supper Room on Monday 2™
September 2019.

7.23 Gas Heater in Public R Geurts advised that he happened to meet Brodie of MSC by

Hall 0719 chance at the Hall. Brodie was to install a sign advising of how
the gas heater was to be turned off. Ron and Brodie tried many
times to turn the heater off using the method required but they were
both unable unsuccessful.3

S Lewin will contact Assets to have this further looked at. R
Geurts to email S Lewin details of meeting with Brodie

7.24 Switchboards in Public This is a major project to relocate some switches outside of the
Hall and Foyer 0719 switchboard and to consolidate the switch points in the Hall.

Page 50of 9
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Bacchus Marsh Public Hall CoM MINUTES Meeting Held — 26" August 2019

8.

Secretary’s report

8.1 Inwards correspondence MSC - S Lewin — Moor Grants
- Water Leak
- Gas Heater
- Gutter Guard
- Statutory Meeting
- Procurement limin
Telstra - Invoice
Suez - Invoice
GJK -Statement and invoice
MSC - Manda McDermott — Cancellation of bookings

8.2 Outwards correspondence | MSC - S Lewin — Water Leak

- Gas Heater

- Gutter Guard

- Statutory Meeting

- Meeting Updates

- Confirmed Minutes of June Meeting
Bushido Martial Arts — Moor Grants
MSC - Manda McDermott — Cancellation of Bookings
MSC - Claire Conlan — Cancellation/B Watson key pick up
BM Christian Church - Letter

8.3 Business arising MSC cancelled 3 booking dates with only 2 days notice given for
one booking.  Another of the cancelled booking dates, they
turned up to pick up the keys.

T Barry explained that it can be frustrating on both parts when
bookings are cancelled. A major restructure has happened
within Council as some departments were reporting to the wrong
manager.

Resolution:
That the Secretary'’s report be received.
Moved: G Treloar Seconded: J Ginnane

Carried

Page 6 of 9
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Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 26" August 2019

Treasurer's report

Cheque Account
Moy | | quveno | | e
YTD
INCOME
Hall Hire - Public
hiring 1,110.00 3,023.15
Hall Hire - Council 58364 5182
Cleaning/ Other Costs Recouped - 4545
Hire - Crockery and Cutlery - -
Operational Grant - -
Public Liability Amounts Received 41.00 arso
GST on Income 111.00 306.90
Interest Received - 3104
Total Income 184564 - 342086
EXPENDITURE
Advertising
Booking & Secretarial Fees 671.19 65354
Cleaning 680.10 49382
Cleaning & Other Recouped 5000 -
Computer
Expense 135.00 13500
Electricity - -
Gas 46349 704 62
Hallkeeper 250.00 250.00
Public Liabilty Insurance 62463 -
Skip Hire & Rubbish Removal 117.42 9140
Stationery &
Postage - -
Telephone 78.18 4533
Maintenance: - - 375.00
building 5709 -
Equipment
Purchases 1273 1,503.98
GST on Purchases 278.08 36276
Contra Account - Hall Hire Council 58164 51.82
Total
Expenditure 4,001.55 - 466727
Surplus/ Deficiency 2,15591 - - 1,246.41
Bank Account Balance B/Fwd 49 362 88
BANK ACCOUNT BALANCE -31st July
2019 $ 47,206.97 s -

9.1 Accounts for Payment

Elms Bookkeeping $645.70

GJK Facility Services $780.27
Suez $140.54

Telstra $37.75

Ron’s Maintenance Services $250
AGL Electricity

Page 7 of 9
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Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 26" August 2019

9.2 Business Arising

The Public Liability charge of $624.63 was explained to S Lewin
and T Barry being reimbursement to R Geurts

Cr Bingham suggested R Geurts obtain a quote from QBE

Insurance for comparative purposes

Resolution:

That the Treasurer’s report be received.

Moved: G Treloar

Carried

Seconded: S Deagan

11.

Booking Officer's report

11.1 Bookings Received

MSC - Sophie Kuypers
MSC - Claire Conlan
Pentland Calisthenics

BM Ladies Probus

BM Dahlia Club

B Hobbs

R Silva

MSC - Sophie Kuypers
Vic Police

Michael Crawford Funerals
The Voice of 7 Angels — September

11.2 Booking Enquiries

S Romaszko — Basketball presentation
Alanna Kapper — School Graduation
Jessica Noble — 30" Birthday

Kids Promotions — Play School

MSC - Thomas Tonkin

Indian Society Cultural Day

Sri Lankan Society

BM Airport — Training

Aust Retailers Assoc — Training
Jehovah Witnesses — Wake

J Cooke — Breast Cancer Fundraiser

11.3 Hall Viewings

Jessica Noble

BM Ladies Probus
Ruvin

Apple Radio

Page 8 of 9
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Bacchus Marsh Public Hall CoM MINUTES Meeting Held — 26" August 2019

11.4 Business Arising Public Liability Insurance — Hirers that are a business or are
incorporated, must provide their own PL insurance.

C Young in contact with the BM Dahlia club regarding the provision
of PL Insurance through the Victorian Branch.

Resolution:
That the Booking Officer’s report be received.
Moved: K Currie Seconded: S Deagan

Carried

12. | Hall Keeper's report

12.1. Tasks competed Hall Viewings
General Maintenance and cleaning

12.2 Business Arising Most of the Hall hirers have cleaned up after their booking.
The stage curtain to be replaced into the track.

K Currie commended R Geurts and J Faulkner on the job they are doing
to keep the Hall in great condition

Resolution:
That the Hall Keeper's report be received.

Moved: S Deagan Seconded: J Ginnane

Carried

13. | General Business

C Young advised that she may be stepping down as the Booking Officer effective 1% March 2020
and will advise her decision at the next meeting to enable ample time to find a replacement.

14. | The next meeting of the Committee will be held on Monday 23" September 219 in the Supper
Room at 6.30

15. | The meeting closed at 8.40 pm.
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Bacchus Marsh Public Hall Committee of Management
Committee Meeting Monday 28% October 2019
Location: Supper Room, Main Street, Bacchus Marsh

MINUTES OF MEETING
1. Meeting Opened: 7.10pm. with S Deagan in the Chair.

2. Members present: S Deagan, G Treloar, K Currie, E Daws, D Childs, J Ginnane and J Faulkner

3. Apologies received: Nil

4, Guests: MSC CEO D Madden, Cr J Bingham, R Geurts and C Young

5. Disclosure of Conflicts of Interest: Nil
6. Confirmation of Minutes
Resolution:

That the minutes of the Meeting of 23" September be confirmed.
Moved: G Treloar Seconded: E Daws
Carried
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Bacchus Marsh Public Hall CoM MINUTES Meeting Held — 28" October 2019

7.0 | The Chair welcomed both MSC CEO D Madden and Cr J Bingham to the meeting. CEO D
Madden was given a tour of the facility, highlighting the proposed changes to the foyer and stage
area. CEO D Madden asked which project was the most important, with the majority of members
stating the Foyer, closely followed by the Stage.

CEO D Madden advised the Committee of the following:

e There has been a restructure of some area of Council and Sally Jones has been appointed
General Manager of Community Strengthening.

e Parwan is planned to be the biggest employment area in Melbourne

¢ The Moorabool Shire is planned to have 80,000+ people by 2041

¢ The demographic of the Shire is changing.

¢ A finance portal should be available in March 2020

¢ Changes to the Public Hall are a community benefit and with the population increasing it is a
major asset to the town.

e That a MSC staff member should be attending Committee meetings

The Committee expressed their concerns on the following matters

 Responsiveness — lack of answers to items such as Masterplan, Car Park, Capital
Improvement Programme

¢ Governance — Section 86 Committees are concemned that they are told they can do
something and then told later that it is not acceptable.

¢ Continuity of MSC staff

e Lack of alignment between MSC and Committee

e Capital Improvement Programme

e Approximately 18 months plus response time to Committee issued contracts i.e. Booking
Officer and Hallkeepers contract.  This is now extremely urgent due to the resignation of
the Booking Officer.

e Lack of understanding by MSC Staff of Booking Officer and Hallkeeper as contractors and
not volunteers.

¢ Council and Council contractors entering the premises without prior knowledge to the
Committee.

8. Actions arising from previous meetings
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Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 28" October 2019

8.1 Disabled Accessibility to
Foyer and Stage repairs to
Stage Ceiling and Curtains
0616

J Faulkner reported that Shane Cooke Homes were reluctant for a
staff member to enter the ceiling area due to the possibility of
asbestos.

CEO D Madden will report back to Committee if an asbestos audit
has been completed on the facility and if not, he will arrange for an
audit to take place.

J Faulkner has sent around the conceptual drawings for the Foyer
and Stage area and these will be discussed at the next meeting

8.2 Hall User Manual and
Frequently Asked Questions
1017

S Deagan advised that the Hall User Manual is to be carried over
to the next meeting

The Frequently Asked Questions document has been inserted on
our website.

8.3 Council Maintenance,
Timing and Advice of
Contracts issued by MSC
0319

T Barry has advised that there is no legal requirement for
Contractors to have a Working With Childrens Check. T Barry
also advised that something can be added to the booking form that
states “it is expected that the hirer abides by the Child Safety
Standards” and she can provide the wording used in other
agreement.

Some concern was expressed that “ is the hirer responsible for
Contractors when they enter the building and would hirers know
what the appropriate Child Safety Standards were.

8.4 Committee Issued
ontracts 1018

T Barry has sent the duty statements of the Booking Officer and the
Hallkeeper to the Procurement Unit and they raised concerns
around volunteer roles having a duty statement/position
description. There is still more work to be done on this item

C Young explained to the CEO D Madden that these are not
voluntary positions. Both positions were advertised and
interviews held. Both positions require the incumbent's to have
an ABN and Public Liability Insurance. = CEO D Madden will
inquire further into the delay of the Duty Statements being
approved.

8.5 Public Hall Front of Stage
Lighting, Stage Lighting, and
Hall Lighting 0717

Long term project carried over until item 8.1 complete

8.6 Interpretive Signs 0917

S Deagan has contacted the Works Within Municipal Roads
Reserves who advised that the permit has to applied for by Council
and therefore Council should be managing this project. S
Deagan has drawn up some plans and will contact Council.

8.7 Masterplan 0618

Awaiting response from MSC
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Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 28" October 2019

8.8 Gutter Guard 0419

This is being installed on Wednesday 30™ and Thursday 31
October. R Geurts will Project Manager the installation and
ensure safe working practices are adhered to.

8.9 Sharp’'s Container 0519

D Child's advised that the RSL are not in agreement to the Sharp’s
container being moved to the west wall of the RSL due to children
playing on the Village Green area.

Awaiting update from S Lewin on removal to the library wall.

8.10 Community Framework
Document 0619

Awaiting update from MSC

8.11 Paintwork 0619

Awaiting update from MSC

8.12 Weatherproof Seal for
West Facing Hall Doors 0719

The seal that has been installed is working well and R Geurts will
install seals on the other west facing doors.

8.13 Fees and Charges 0719

T Barry advised that this is with the General Manager for approval

8.14 J Faulkner Appointment
to Committee 0519

T Barry advised that J Faulkner was approved as a Committee
member at the October meeting of Council

8.15 Gas Heater in Public
Hall 0719

Awaiting update from MSC - S Lewin

8.16 Switchboards in Public
Hall and Foyer 0719

This is a major project and will align with Hall Lighting item 8.5

8.17 Stage Curtain
Replacement into Track 0819

R Geurts and J Faulkner will complete this within the next month
now they are both back from leave.

8.18 Booking Officer Contract
Resignation 0819

S Deagan to contact Programmable Soda re cloud based emails.

S Deagan awaiting approval of Duty Statement prior to advertising
the position.  As there is only 4 months before Elms Bookkeeping
officially resign from the contract, there is to be treated as
extremely urgent due to Christmas being in this period.

8.19 Acquittal Report and
Maintenance Agreement
0919

G Treloar and S Deagan advised that all forms had been sent to
Council by 2" October 2019.  As the Operational Grant was not
received on 9™ October 2019 as stated in the correspondence, C
Young is to contact MSC — S Lewin, to enquire if all forms had
been received.  The Operational Grant is now not expected until
December 2019

8.20 Cleaning 0919

C Young has contacted GJK and they have replaced the cleaners.
They have offered to steam clean the Supper Room FOC at a time
suitable to the Committee.
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Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 28" October 2019

9.

Secretary’s report

9.1 Inwards correspondence

GJK Invoice/Statement

Programmable Soda Invoice
Programmable Soda Web Update
Gutter Knight invoice

Telstra invoice

Elander Carpet Cleaning invoice
Various emails re Bookings

MSC - Tania Barry — Outstanding items
BM Community Consortium

MSC - S Lewin — BM Community Consortium
BM Christian Church — Cancellation

BM Linedancers - Cancellation

9.2 Outwards correspondence

MSC - Acquittal Report

Programmable Soda — FAQ's for website insertion

BM Community Consortium

MSC - S Lewin — BM Community Consortium — PL Insurance

Various emails re Bookings

MSC - T Barry — outstanding items
BM Christian Church — Cancellation
BM Linedancers — Cancellation

9.3 Business arising

BM Community Consortium — PL Insurance — we were not
included in the correspondence between MSC and BM
Community Consortium and therefore did not know if they were
covered by PL Insurance. K Currie advised that the BM
Community Consortium paid approx. $1600 for PL Insurance.

Resolution:

That the Secretary'’s report be received.

Moved: J Faulkner

Carried

Seconded: J Ginnane

10.

Treasurer's report

10.1 Accounts for Payment

Elms Bookkeeping $787.23

GJK Facility Services $780.27

Gutter Knight $1875.28
Programmable Soda $157.20

Suez Waste Management $140.54
Telstra $39.62

Ron’s Maintenance Services $250.00
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Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 28" October 2019

C e Account

iy 201920 201819
September YTD YTD
2019
INCOME
Hall Hire - Public 16.3
hiring 392454 826453 9612.26 %
50.7
Hall Hire - Council 488 70 291724 143864 %
Cleaning/ Other Costs Recouped 136.36 136.36 14590
Hire - Crockery and Cutlery - - -
Operational Grant - - -
Public Liability Amounts Received 41.00 8200 18450
GST on Income 40610 84011 27384
Interest Received 3104
Total Income 4,996.70 12,240.24 11,686.18 45%
EXPENDITURE
Bank Charges - 1.10 -
Booking & Secretarial Fees 74875 2,006 .94 1,989 49
Cleaning 1,027.61 240805 1516.02
Cleaning & Other Recouped - 5000 -
Computer
Expense - 13502 13500
Electricity 1,157.74 1,157.74 1,240 82
Freight - - 4500
Gas 271420 73769 964 50
Hallkeeper 250.00 750.00 750.00
Meeting Expense 19.66 1966 -
Public Liability Insurance - 62463 -
Skip Hire & Rubbish Removal 121.76 7294 308 94
Stationery &
Postage - - -
Telephone 56.53 169.03 137.70
Maintenance - 6982 60559
Equipment
Purchases - - 1,503.98
GST on Purchases kv L 78537 1,185.47
Contra Account - Hall Hire Counci 488.70 291724 143864
Total 226
Expenditure 4,503.40 12,20523 9.450.21 %
Surplus/ Deficiency 493.30 350 2,235.97
Bank Account Balance B/Fwd 48 904 59 49362 88
BANK ACCOUNT BALANCE -30th September 2019 $ 49,397.89 $ 49,397.89
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Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 28" October 2019

10.2 Business Arising

Although private bookings are down, Council bookings are up
respectively.  The total hours booked for the month were 177
which were up from 2018 of 152.

G Treloar will be on leave from 20" November until 8" December
2019. S Deagan to check if he has internet access to the account
to enable refunds to be submitted for hirers during this period.

Resolution:

That the Treasurer’s report be received.

Moved: G Treloar

Carried

Seconded: D Childs

11.

Booking Officer’'s report

11.1 Bookings Received

Pentland Calisthenics

BM Linedancers

MSC - Jade Moerenhout
The Voice of the 7 Angels
BM Bowils Club x 2

Kids Promotions

11.2 Booking Enquiries

Marg — 18"

Church - Kids Club

Alanna Kapler — Exford Primary
Loretta Kelly

BM Jam Session

Varietyville Productions
Melbourne Water

11.3 Hall Viewings

Darley Football Netball Club
Cailin Bickley

11.4 Business Arising

Cancelled Bookings

BM Christian Church — not enough Sundays available

BM Linedancers — Tuesdays nights due to not enough attending

Resolution:

That the Booking Officer’s report be received.

Moved: E Daws

Carried

Seconded: K Currie

Page 7 of 9

Item 14.2 - Attachment 6

Page 27



Ordinary Council Meeting Attachments 5 February 2020

Bacchus Marsh Public Hall CoM MINUTES Meeting Held — 28" October 2019

12. | Hall Keeper's report

12.1. Tasks competed | Inspections
Usual maintenance and clean up after hirers.

12.2 Business Arising The soap dispenser in the Ladies toilets needs repairing
The floor stopper in the male toilet needs replacing

Invoice for Quality Homes for conceptual drawings needs to be paid.
Another copy to be forwarded to G Treloar

A drain at the front of the Hall is leaking. Details to be emailed to C
Young for reporting to Council

The chairlift at the NAB Building is a temporary lift and classified as an
aid to lift costing approx. $19000 from PR King whereas a permanent lift
is $25000

Ruvin Sharma hire put a hole in the Hall wall due to the table stand.
This was repaired by themselves. As this was not a satisfactory job,
all repairs will only be done by Committee approved contractors.

The single west door was not closing properly, so handles have been
installed to assist hirers.

Resolution:
That the Hall Keeper's report be received.
Moved: S Deagan Seconded: D Childs

Carried

13. General Business

Nil

14. | The next meeting of the Committee will be held at 7pm on Monday 25" November 2019

15. | The meeting closed at 8.45 pm.
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Bacchus Marsh Public Hall Committee of Management
Committee Meeting Monday 25™ November 2019
Location: Supper Room, Main Street, Bacchus Marsh

MINUTES OF MEETING
1. Meeting Opened: 7.08pm. with S Deagan in the Chair.

2. Members present: S Deagan, J Ginnane, D Childs and E Daws

3. Apologies received: G Treloar, K Currie and J Faulkner

4, Guests: Cr J Bingham, R Geurts and C Young

5. Disclosure of Conflicts of Interest: Nil
6. Confirmation of Minutes
Resolution:

That the minutes of the Meeting of 28" October 2019 be confirmed.

Moved: D Childs Seconded: J Ginnane
Carried
7. Actions arising from previous meetings
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Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 25" November 2019

7.1 Disabled Accessibility to
Foyer and Stage, Repairs to
Stage Ceiling and

Replacement Curtains 0616

Update from J Faulkner on ceiling inspection by Shane Cooke
Homes carried over to next meeting

MSC — T Barry as provided a copy of the Asbestos Audit which
should be emailed to contractors prior to commencement of work.
A copy to be forwarded to all Committee members.

Discussion on conceptual drawings for Stage and Foyer. R
Geurts will request an estimate of cost from Shane Cooke Homes.
The project to be divided into 2 projects with the Foyer rated 1 and
the Stage rated 2. Once an estimate of costs is received, this can
be sent to MSC for approval.

J Ginnane attended a meeting of the disability group and they
showed stairs that converted to a lift. J Ginnane to obtain further
information and send to Committee members.

7.2 Hall User Manual 1017

Carried over to next meeting

7.3 Council Maintenance,
timing and Advice of
Contracts issued by MSC
0319

MSC - T Barry advised that the wording on the Application to Hire
form can include Hirer's responsibility on people attending the Hall.
The Committee considered that is was not the Hirer's responsibility
to check Contractors entering the Hall.

The Committee is still not being contacted prior to Contractors
entering the Hall.

7.4 Committee Issued
Contracts 1018

S Deagan to draft a letter to MSC — T Barry due to the urgency of
advertising for a new Booking Officer and forward to Committee
prior to it being sent. It was considered not desirable for the MSC
to take over bookings.

7.5 Public Hall Front of Stage
Lighting, Stage Lighting and
Hall Lighting 0717

Long term project carried over until item 7.1 is complete.

7.6 Interpretive Signs 0917

S Deagan has been advised that MSC should be applying for
permits.  Carried over to next meeting.

7.7 Masterplan 0618

Awaiting approval from MSC

7.8 Gutter Guard 0419

This has been completed. Thanks to R Geurts for his

management of this project.

7.9 Sharps Container 0519

MSC - S Lewin advised that the MSC will not relocate the sharp’s
container.

Page 2 of 7

Item 14.2 - Attachment 7

Page 31

5 February 2020




Ordinary Council Meeting Attachments

Bacchus Marsh Public Hall CoM MINUTES

Meeting Held — 25" November 2019

7.10 Community Framework
Document 0619

MSC — S Lewin has advised that this is with the Governance
Depariment.

S Deagan has requested that when the agenda is sent to
Committee and MSC, that a note be sent with it for action items to
be checked and reported on. S Deagan will forward wording to C
Young for inclusion.

7.11 Paintwork 0619

MSC - S Lewin has advised that this has been placed on the
painting programme

7.12 Weatherproof Seal for
West Facing Hall Doors 0719

This has been completed as well as the kitchen and back door with
a sign also on the back door to “Please close the door”

7.13 Fees and Charges 0719

MSC - T Barry has advised that this is with the General Manager
for approval

7.14 Gas Heater in Public
Hall 0719

MSC - S Lewin has advised that this has been repaired.

7.15 Switchboards in Public
Hall and Foyer 0719

This is a major project and will align with item 7.5

7.16 Stage Curtain
Replacement into Track 0819

This has been completed as well as the Supper Room

7.17 Booking Officer
Resignation 0819

S Deagan will contact Programmable Soda regarding email in the
Cloud.

7.18 Acquittal Report and
Maintenance Agreement
0919

These have been forwarded to MSC and the Operational Grant
paid.

7.19 Treasurer Absence
1019

S Deagan to contact Bendigo Bank re approval of Booking Account
transfers.

7.20 Soap Dispenser in
Ladies Toilets 1019

The repair has been completed.

7.21 Floor Stopper Men's
Toilets 1019

R Geurts has purchased the stopper and will install.

7.22 Front Drain Leak 1019

A request has been sent to MSC — S Lewin for repair
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Bacchus Marsh Public Hall CoM MINUTES Meeting Held — 25" November 2019

8. Secretary’s report

8.1 Inwards correspondence Wilson Hardware Statement

Telstra Invoice

Department of Transport — Vicroads Merger

GJK Facilities Management — Invoice/Statement

Suez Waste Management Invoice

MSC — T Barry — Asbestos Audit

MSC - S Lewin — Agenda ltems October — received 29/10/19
Gutter Knight — Invoice

Quality Homes - Invoice

MLO - B Wilkins — Change of Contact details and thank you.

8.2 Outwards correspondence | MLO - B Wilkins — Change of Contact details and thank you

8.3 Business arising Nil

Resolution:

That the Secretary'’s report be received.

Moved: E Daws Seconded: S Deagan
Carried
9. Treasurer's report

9.1 Accounts for Payment AGL Sales P/L $259.71
Elms Bookkeeping $815.86
GJK Facility Services $780.27
Gutter Knight Balance $1875.28
Quality Home Design and Devel $1870.00
Suez $258.12
Telstra $34.49
Ron's Maintenance Services $250.00
Wilsons Hardware $58.14

9.2 Business Arising There has been an increase of bookings by 8.5% for outside Hirers
and 52.3% for Council Bookings.
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Month October 2019720 201819
2019 YTD YTD
INCOME
Hall Hire - Public
hiring 4420% 12686.79 11,60543 85%
Hall Hire - Counci 511.41 342865 1634.09 52.3%
Cleaning/ Other Costs Recouped 50.00 186.36 145.90
Hire - Crockery and Cutlery
Operational Grant 31,370.37 31,37037
Public Liability Amounts Received - 8200 185.50
GST on Income 388.313 451.78 502.67
Interest Received 31.04
Total Income 35,965.M 48,205.95 12,728.29 73.6%
EXPENDITURE
Bank Charges - 1.10
Booking & Secretarial Fees 715.66 272260 2,656.76
Cleaning T00.34 3,108.39 2,027.12
Cleaning & Other Recouped 50.00 100.00 -
Computer
Expense 1429 2.8 270.00
Electricity - 1157.74 1,240.82
Freight - - 45.00
G
a
] - T37.69 964 .50
Hallkeeper 250.00 1,000.00 750.00
Meeting Expense - 1966 -
Public Liability Insurance - 624 63 -
Skip Hire & Rubbish Removal 127.76 500.70 41T N
Stationery &
Postage - - -
Telephone 36.02 205.05 177.96
Maintenance - 177462 605.59
building 1,704.80
Equipment
Purchases 1,700.00 27,003.98
other 1,700.00
GST on Purchases 4.2 54215 724 68
Contra Account - Hall Hire Counci 511.41 342865 1634.09
Total -
Expenditure 5,695.68 17,900.91 38,518.21 | 1152%
Surplus/ Deficiency 3027003 30,305.04 -25,789.92
Bank Account Balance B/Fwd 49,397 89 49 362 88
BANK ACCOUNT BALANCE -31st October 2019 $ 7966792 s ?aﬁ?.ﬂ
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Bacchus Marsh Public Hall CoM MINUTES Meeting Held — 25" November 2019
Resolution:
That the Treasurer’s report be received.
Moved: S Deagan Seconded: J Ginnane
Carried
10. | Booking Officer’s report
10.1 Bookings Received MSC - Claire Conlan
Exford Primary School — Graduation
Melissa Strang — Birthday
Arbee Real Estate — Training
Bushido 2020 Term 2
Levingi Matangi — Funeral Wake
10.2 Booking Enquiries Kylie Thomas — Fundraiser
Christina Vella — Seniors Luncheon
Harley — Church Childrens Group
Chivon — 1% Birthday
10.3 Hall Viewings Hayley Finnerty — Wedding
Mauricio — Police Wellness Event
BM Bowls Club
Katie Smyth — Expo
Levingi Matangi — Funeral Wake
Angelo — School Graduation
10.4 Business Arising Nil
Resolution:
That the Booking Officer’s report be received.
Moved: D Childs Seconded: E Daws
Carried
12. | Hall Keeper's report
12.1. Tasks competed Tasks as per above.
Graffiti removed from back door
Dummy security camera missing — probably hit by skip when being
emptied. R Geurts to purchase 4 new ones. R Geurts to paint
yellow lines where skip to be placed.
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9

12.2 Business Arising R Geurts has requested a 10ft A Frame ladder be purchased for the
Hallkeepers cupboards.

Resolution:
That a 10ft A Frame Ladder be purchased with a budget of $500.
Moved: D Childs Seconded: E Daws

Carried

The fridge had to be emptied of water due to ice bags being left in
there. C Young to laminate a sign for fridge.

The skip had to be emptied prior to the Strawberries and Cherries
festival due to someone placing broken furniture in the skip.

Resolution:
That the Hall Keeper's report be received.
Moved: J Ginnane Seconded: S Deagan

Carried

13.

General Business

S Deagan, Cr J Bingham and C Young to meet with Sally Jones, General Manager of Community
Strengthening and to discuss such items as:

Contractors in Hall
Working with Children’s Checks

14.

The next meeting of the Committee will be held 7.00pm Monday 16™ December 2019 at Back to
Bacchus in Main St Bacchus Marsh.  This may have to be changed if they are not open on
Monday nights.

15.

The meeting closed at 8.35 pm.
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Greendale Reserves Committee of Management

Attendees: John Speed, Phil O'Keefe, Sarah Duncanson, Paul Hilder,

Apologies: Nick Myrianthis, Eddie Salwe,

Date & Time: Wednesday 27" November 2019, 7.30pm Greendale CFA

Issue Action Timeframe
Previous minutes October 2019 minutes were confirmed

Matters arising

Sarah suggested establishing a sensory playground for
younger children age 1 to 4 year old, be established at
Egans Reserve Sarah to obtain quotes — progressing
with OT in Ballarat

Community Notice Board adjacent to Egan’s Reerve
cannot be unlocked. Eddie will use a portable grinder to
remove the lock.

Treasurers report Treasurer not in attendance
Correspondence
General Business Greendale picnic & play group — playground was too hot to

play on on Wed 20/11 when the temp was 30 deg C.
Storage required for Playgroup at Egans Reserve — utility
room in toilet block to be investigated. Sarah to
investigate. Sarah needs written permission to obtain
keys from pub, J Speed to supply.
Soft fall around childrens playground needs to be renewed
— MSC to be advised.
Thistles need to be removed around playground — CoM to
meet at reserve Sat 30/11, 9am.
Tree near toilet block has snapped & needs to be tnmmed
with chainsaw — CoM to meet at reserve Sat 30/11, 9am.
Paul Tatchell asked for a copy of the Table of Works from
the 2017 Master Plan, so he could advocate on behalf of
the CoM.
CoM made the following priontes:

1. Water reticulation (2013 quote to be updated)

2. Sun Shade for playground (suppliers to be sourced

for quote by Sarah)

3. Solar Panels & battery (Phil to get quote)

Line marking for basketball / tennis courts

Meeting closed 8 30 pm
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Next meeting

7.30pm, Wed 18™ December, Egans Reserve

Landcare advised that they have CFA shed booked every

3 month starting April 2019 ie. IN APRIL, JULY,

OCTOBER.

CFA = C1950Z

Proposed for Master Plan 2017 to 2022

Table of Works

Recommendation Priority Cost
(approx.)

Community centre / Bushfire Shelter / upgrade of High $50,000
toilet block and new storage facility - feasibility
study.
Water reticulation system High $50,000
Solar panels for rotunda at Egan's Reserve High $10,000
Installation of shade structure over playground Medium $15,000
Line marking, new basketball rings. Completion of Medium $5,000
landscaping / drainage around tennis court
Plan and implement improved vehicle parking Medium $10,000
facilities and pedestrian access
Re-laying and marking of cricket pitch Medium $1,000

Reserves managed by Greendale Reserves Committee:

Egan’s Reserve — 2.24ha comer Ballan Rd an Brady's Lane, Greendale
2.69ha comer LaCote Rd and Kangaroo Rd, Greendale
15.4ha end of Maddison Lane, Greendale

3.13ha Corner Dales Creek & Acacia Avenue, Dales Creek
0.38ha Acacia Ave, Dales Creek

2.04 ha Cowans Drive, Dales Creek
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Minutes: LAL LAL SOLDIER’s MEMORIAL HALL COMMITTEE
1. BIENNIAL GENERAL MEETING: Tuesday 10 September
Meeting opened: 7: 15 pm

Present: Engels Leoncini (chair), Cr. Tom Sullivan, John McAuliffe, Anne Crick, Peter Witherspoon, Sue Witherspoon,
Ursula Diamond-Keith, Graeme Diamond-Keith, Colleen Henriksen, John Crick, Geoff Hewitt

Apologies: Kristina Kitchingman

BIENNIAL REPORT (Attachment 1)

The Biennial Report was tabled and read by E. Leoncini

That Engels be acknowledged for his work on the Committee.
Moved: J. Crick

Seconded: G. Diamond-Keith Carried

TREASURER’S REPORT (Attachment 2)

The Treasurer’s Report was tabled and read by C. Henriksen
Moved: C. Henriksen

Seconded: U. Diamond-Keith Carried

MAINTENANCE PROGRAMME AND PROPOSED ACTIVITIES (Attachment 3)

The Maintenance Programme, project work and proposed activities Report was tabled and read by J. Crick
Moved: J. Crick

Seconded: S. Witherspoon Carried

ELECTION OF OFFICE BEARERS

Cr. Tom Sullivan assumed the role of chairperson to conduct the election of office bearers and committee members and
declared all positions open.

1. Chairperson

Engels Leoncini was nominated and being the only nomination was declared duly elected.

2. Deputy Chairperson

John Crick was nominated and being the only person nominated was declared duly elected.

3. Secretary

Geoff Hewitt was nominated and being the only nomination was declared duly elected.

4, Treasurer

John Crick was nominated and being the only nomination was declared duly elected.

5. Assistant Treasurer

John McAuliffe was nominated and being the only nomination was declared duly elected.

Committee (6)

The following candidates were nominated for six vacancies and there being no other nominations were declared
elected: Anne Crick, Graeme Diamond-Keith, Ursula Diamond-Keith, Kristina Kitchingman, Peter Witherspoon, Sue
Witherspoon.

E. Leoncini resumed the chair and thanked Colleen Henriksen for her service to the Committee as a member and more
recently as Treasurer.

Meeting closed at 7.50pm.

NEXT MEETING: Second Tuesday of September 2021
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New Design & Construct storage Site plan In hand re Engels
Projects extension to rear hall, to
accommodate tables & chairs and
create an area for Historical groups
archives
Removal of several large trees to Shire
facilitate extension
Memorial Park, install Post & Rail Committee Project funded via
fence. Install Bluestone wall with Lal lal Wind Farm
name plaque community funds
Stage General up-grade to stage area ON HOLD
Kitchen General Kitchen up-grade, new ON HOLD
stove/s etc
Entry Foyer | Install lining boards to Dado height ON HOLD
Misc. Items Light Switch instructions, foyer & security light Temp instructions in
place
Side entry, Light switch instructions Temp instructions in
place
Label switch plate stage (i.e. Main Hall lights. Temp instructions in
Stage Lights) place
Description Number
White plastic folding tables 20
Wooden folding tables 7
Old type trestle tops (wooden) 2
Trestle legs
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Meeting: 10 September 2019 LAL LAL SOLDIER's MEMORIAL HALL COMMITTEE
Meeting opened: 7.55pm

Present: Engels Leoncini (chair), Geoff Hewitt, John Crick, Colleen Henriksen, Graeme Diamond-Keith, Ursula Diamond-
Keith, Sue Witherspoon, Peter Witherspoon, Anne Crick, John McAuliffe, Cr. Tom Sullivan.

Visitors: Siobhan Gosney (School Principal), Rose Lewis (School Committee) to discuss market arrangements
Apologies: Kristina Kitchingman

The minutes of the meeting dated 9 July were approved.
Moved: Sue Witherspoon
Seconded: John McAuliffe Carried

BUSINESS ARISING

. Hall Extension:

. Farms-2-Us

. The Ballarat Courier ads

Tree removal: ANZAC Park

. Planning permit: ANZAC Park fence

ﬂ!iﬂ:hWMl-'

. Casserole Night

7. Grant process: History Committee

Items 1-7 were referred to Reports

8. Notification of Biennial General Meeting

¢ Shire office notified (26/7) requesting public notice

e Notice published in The Moorabool News with limited access in Lal Lal

e Letter drops of limited value

TREASURER’S REPORT

Statement of Financial position as at 1 April 2019

Balance at Bank 01 April 2019 7,128.59
Income

Interest Received Bendigo Bank 19.32

Moorabool Shire- Operational Grant 2018/19 3330.48

Donation -History Group Walk 102.40

Hall Donation-ANZAC Day 122.00

Pathway Foundation 200.00

Moorabool Shire Council GST Refund 32.82

Lorraine Emmins- Line Dancing Hall Hire 110.00

Mark Hunter-Hall Hire 100.00

Historical Vehicle Club Ballarat-Hall Hire 50.00

Lal Lal Photographic Group, Feb-June 2019- Hall Hire 137.50

4,204.52
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Expenditure
Salt Bush Kitchen-Catering History Group Walk 11150
Origin Electricity 24658
Woolworths-History Group Walk 33.00
Reject Shop-History Group Walk 6.00
Del’s Packaging-History Group Walk 15.40
Coles-History Group Walk 19.40
Foodworks-History Group Walk 17.85
Officeworks-Printing 27.60
Central Highlands Water 76.50
Lal Lal Photographic Group- Trophies 60.00
Lal Lal Automotive-Gas 250.00
863.83
10,469.27
Balance at Bank 31 August 2019 10469.27
Income Pending
Lal Lal Wind Farm 17,324.20
Moorabool Shire council GST Refund 21.20
Tony Shiels-Market Stall Hire 25.00
Andrea Martens Naturally Berry-Market Stall Hire 25.00
17, 395.40
Expenditure Pending
Origin Electricity 239.66
239.66

CORRESPONDENCE IN
.10/7/19: Troy Jenssens, Hall extension plans
. : U. Diamond-Keith, Section 86 grant rights: Pyrenees & Golden Plains
.19/7/19: R. Holton, Assets contact
:R. Holton, tree removal time frame

. 30/7/19: E. Leoncini, Council information page: Community grants (via S. Lewin)
.9/8/19:S. Lewin, Council managed building survey
.13/8/19: Falls Committee, Building survey access issues
.14/8/19: S.Lewin, concern re late notice for building survey
10. 16/8/19: N.Elford, Market arrangements update
11.5/9/19: S. Lewin, request for BGM agenda
12. :S. Lewin, acknowledging receipt of BGM agenda

1
2
3
4
5. : T. Ward, Invoice request for Wind Farm grant payment
6
7
8
9

13. 6/9/19: G. Hewitt, September meeting minutes, Falls Advisory Committee
14. 6/9/19: U. Diamond-Keith, Section 86 issues for sub-committees
15.9/9/19: J. Horne, ANZAC Park fence project

16. :D. Luce, cc request to J. Horne to follow up on fence project

17. : ). Horne, promising follow-up on project requests
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CORRESPONDENCE OUT
. 11/7/19: Committee & contacts, Minutes 9 July meeting
.11/7/19: G. Diamond-Keith, copy of Council decision re market
.11/7/19: S. Lewin, Query re tabling of Committee minutes at Council meetings
. 18/7/19: R. Holton, Assets contact & tree removal time frame

1
2
3
4
5.23/7/19: R. Holton, acknowledgement & thanks for Assets & tree removal information
6 : E. Leoncini, copies of Assets & tree removal information

7 : Ross McCallum, ANZAC Park documents for fencing assessment.(Copy to Engels)
8. 26/7/19: S. Lewin, Notice of Biennial General Meeting date for advertisement

9. 9/8/19: Hall users, requesting responses to council managed building survey 2019

10. 14/8/19: S. Lewin, concern re late notice for building survey

11. 3/9/19: Committee, agenda, biennial and ordinary meetings September

12.5/9/12: S. Lewin, BGM agenda

13.10/9/19: ). Horne, clarifying fence project plan & requirements

BUSINESS ARISING FROM CORRESPONDENCE
None

REPORTS
1. Maintenance
e Refer to BMG report for activity update
1. Kitchen priority:
e Bernie Keogh to provide a quote
e Stove type and size to be determined
e Related facility and design ideas need consideration
Action: Committee to provide feedback for discussion at November meeting
2. Stage:
e Photography group screen available for use.
e Related issue of mounted projector and computer link
Action: Sue and Peter Witherspoon to follow up re mounted projectors and report back

3. Hall Hire
In addition to regular bookings previously listed:
e 11 Sept., 10-11am, 4-6pm: School: dance rehearsal/ presentation and art show.

e Wed. nights: Line Dancing (except for 3ed Wed. each month: arrange with Photography Group)

3. ANZAC Park
1. Remembrance Day:
¢ No formal activity planned
2. Fencing project:
¢ Blue stone delivered> needs storage behind hall
e The tree dropped and mulched (free to a good home)
e Justin Horne: onsite inspection to assess planning needs and engineering follow-up:
- committed to follow up re permit application process and offset from road
Action: Working party onsite Sat. 14 Sept. to peg out fence design

4. Lal Lal Market
1. Council Insurance cover:

e Council agreed (5 June) to approve a tourism grant for 2019 market ‘with the understanding that [its]
insurance will extend to cover the event’.
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e The Committee needs to ensure that a similar commitment is extended to future markets, either by an
extension of the 2019 undertaking or by including the market in an expanded delegation authority.

2. Advertising:
e Need to determine contents to commence design work & feed-back process
e Include school activities and market activities in the promotion

3. School:
e Need to bring the school activities closer to the market site to improve links between the two venues.
e School to manage the market bbq.

4. Promotional signage:
e The outdoors sign adjacent to the paddock gateway to be renovated: red lettering on white background
e Nardia Elford is organising the process which may need commercial production
e The sign will be removed and stored after the market

Action: Engels to arrange meet next week for a sub-committee of Nardia, Siobhan, Geoff and himself to finalise ad

content

5. Social Committee
e (asserole night: small attendance (16) but enjoyable for all
e Raises issue of viability ongoing
- join with school trivia night?
- provide (different) activities
-direction for next year
e Christmas break-up byo bbq

6. History Group
e Awaiting Shire decision regarding the Group’s relationship to the Hall Committee
e |ssue of meeting at the Hall problematic because members are not all Hall Committee members

7. Friends of the Lal Lal Railway Station
No report

GENERAL BUSINESS
General discussion with Cr. Sullivan on the following issues on the understanding that the Shire was in the process of
reviewing its current committee delegation and grant application processes.
1. Auspice:
e Council has affirmed the right of section 86 Committees to apply for grants, despite advice to the contrary
from Community Development and Recreation.
e |lan Waugh had left the Management of Community Development and Recreation
e Committees still had the right to apply for grants with the Shire as the auspice body.
e The issue of auspice ought to recognise that Groups responsible for Shire assets are independent of the
Shire and their grant applications can be assessed in terms of criteria applicable to all applications without

prejudice.

2. Grants process:
e The grants process is under review to ensure that the relationship between volunteer organisations and the
Shire is improved and that community groups retained the confidence and incentive to apply for grants.
e lan Waugh's commitment to a review of the round 1 grants result in August did not eventuate.
e The initial granting of a round 1 application below 70 per cent has been rescinded.
e As for auspice, groups responsible for Shire assets should be able to apply for grants in terms of criteria

applicable to all applications without prejudice.
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3. Sub-Committees of Section 86 Committees:

e The issue of delegated responsibility creates an issue for section 86 committees establishing sub-
committees with discreetly different responsibilities and focus.

e The Shire's website is difficult to access compared to other Shires and is uninformative with respect to this
issue.

4. Delegated rights for section 86 committees:

e Interpreting the delegated rights of section 86 committees in a narrow sense restricts their capacity to
initiate or conduct activities within terms of the spirit and intention of delegating responsibility to local
community groups

e The specific delegated role outlined for the Hall Committee needs t be revisited and revised to
accommodate its role with respect to the annual market, ANZAC Memorial Park and other community-
based ventures such as the History Group and hall hire.

e Despite Shire requirements for individuals or groups to have their own insurance when hiring the Hall or to
access short term insurance through the Shire, current advice from Community Development is that the
Shire does not have the short-term insurance facility.

Action:
Cr. Sullivan to follow up on the issues raised with respect to these issues and report back to the committee.

NEXT MEETING:
7.00 pm, Monday, 7 October

Meeting closed: 9.00 pm
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MOORABOOL SHIRE COUNCIL

2019/20
Quarterly Financial Report -
December 2019
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1 High Level Summary

1.1 Operating Budget

The Year End Forecast shows an overall Operating Surplus of $14.604m, which is $5.090m
favourable to the Amended Budget. This surplus can be misinterpreted as it contains income
relating to the Capital Improvement Program, Developer Contributions, and Reserves. After
allowing for these adjustments (as seen in the table below) the Adjusted Surplus is forecast to
be $0.031m unfavourable to the Amended Budget.

Amended Forecast Varignce
$000 . $000 $000 . F/U
Total Income 63,349 70,671 7,322 F
Total Expenses 53,835 56,067 (2,232) U
Surplus (Deficit) for the year 9,514 14,604 5,090 F
Adjustments* 957 (4,163) (5,120) U
Operating Budget Adjusted Surplus (Deficit) 10,472 10,441 (31) U

* Adjustments include Capital Grants, Depreciation, Asset Sales, Written Down Value, Developer
Contributions, Flood Recovery, Blackwood Septic Program, and Budget Carry Overs.

1.2 Capital Budget

The table below shows the overall variance of the Capital Improvement Program (CIP). At this
stage the CIP is expected to come in close to budget with Net Capital Expenditure at
$25.027m (capital expenditure less grants). After allowing for $1.275m in potential carry
forwards into 2020/21 and $0.466m in other adjustments (for more detail please see section
4.3), the net variance is unfavourable by $0.066m.

The CIP will be monitored each month and updated when officers have a better indication on
the likelihood of projects being incomplete at year end.

Capital Capital Net
Exp. Inc. Cap Exp.
$000 : $'000 $'000

Amended Budget 30,922 5,152 25,770
End of Year Forecast 30,561 5,534 25,027
Proposed Carry Over 1,275 0 1,275
Adjustments* 466 0 466
Capital Program Surplus (Deficit) (448) 382 (66)

* Adjustments include Capital Grants received in advance, increases/decreases in expected

Asset Sales, and future Developer Contributions
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1.3 Overall Impact on 2019/20 Budget

When combining the net adjusted results of both the Operating Budget and the Capital
Budget, the table below shows that Council is Forecast to be $0.097m unfavourable at year

end.
Amended Forecast Varignce
$000 = $000 $000 @ F/U
Operating Budget Adjusted Surplus (Deficit) 10,472 10,441 (31) U
Capital Program Surplus (Deficit) (448) 382 (66) U
Total Surplus (Deficit) for the year (97) U

This represents a 0.18% unfavourable variance to the Amended Operating Budget. Officers
will continue to monitor the year end forecast as the financial year progresses.
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2 Operating Performance

Year to Date Operating Performance 31 December 2019

2.1 Overall:

For the six months to 31 December, the Net Result is a Surplus of $20.778m with a favourable
variance of $1.720m compared to the year to date amended budget.

2.2 Operating Income [$1.945m favourable]:

Rates and charges — As at the end of December is $0.645m favourable compared to the year
to date budget. This is mainly due to significant growth in property numbers in the first six
months of the financial year. Rates income is $0.470m better off than budget, and the net
increase in Waste/Garbage charges is $0.174m.

Statutory fees and fines — Unfavourable by $0.141m mainly due to a decline in Statutory
Planning Fees ($0.091m). Statutory fees from large subdivisions are tracking lower than the
previous financial year. Other decreases relate to Parking Infringements ($0.026m) and Storm
Water Legal Point of Discharge ($0.012m).

User fees — Under budget by $0.113m mainly due to a decline in Subdivision Fees ($0.060m)
which is mainly a timing issue and at this stage is still expected to come in close to budget at
year end. The other main reduction is Building Fees ($0.045m) which is primarily due to a
decrease in applications.

Contributions - monetary — Favourable by $0.761m due to an increase in Developer
Contributions. Council is expected to receive a significant amount this financial year that was
originally expected in future financial years.

Other income — At the end of December Other income is $0.497m favourable mainly due to
Council receiving $0.304m in Wind Farm Dilapidation Deeds. This will be used on future
remediation works for Council assets that have had a reduction in their condition as a result of
construction activity at Wind Farms.

Other increases include; Flood/Storm Recovery Reimbursements ($0.079m), Public Open
Space Contributions ($0.056m), and contributions towards the increase in costs for the
disposal of Recycling material ($0.032m).

2.3 Operating Expenses [$0.226m unfavourable]:

Employee costs — Favourable variance of $0.372m which mainly relates to vacancies in
various departments across Council (including; Active Ageing and Community Access, Human
Resources, Strategic Planning, Community and Recreation Development, Youth Services,
and Statutory Planning). Some of these savings will be used to fund the use of
contractors/agency staff engaged to cover the various vacant positions.

There has also been a saving on Council’'s Workcover Premium, $0.063m.

Materials and services — Unfavourable variance of $0.642m, which is mainly due to costs
incurred for the December 2018 Flood/Storm Event ($0.795m). This is slightly offset by the
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timing of payments made for Community Grants ($0.078m), Sealed Road Maintenance
($0.049m) and Sportsgrounds ($0.039m).
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Forecast Results for Year Ending 30 June 2020

As at 31 December, the Forecast Surplus for the year has increased by $5.090m. The
Forecast is now expected to be a surplus of $14.604m. Major variances include the following:

2.4 Operating Income [$7.322m favourable]:
Rates and charges — Forecast to be $0.526m favourable at year end due to significant growth

in property numbers through the first half of the financial year. Rates income is forecast to be
$0.347m better off than budget, and Waste/Garbage charges will be $0.179m favourable.

Statutory fees and fines — Forecast to be unfavourable by $0.129m mainly due to a decline in
Statutory Planning fees ($0.112m). The cause of the reduction is an actual decline in the
number of Planning applications, in addition to lower statutory fees from large subdivisions as
compared to the prior year. Other forecast reductions include Storm Water Legal Point of
Discharge ($0.025m) and Parking Infringements ($0.020m).

Grants — capital — Favourable by $0.382m due to new funding received since the adoption of
the budget. These include;

e Darley Park Oval Lighting - $0.150m

e Jonathan Drive Path Lighting - $0.099m

e Harris Road, Yendon - $0.050m

e Main Street, Gordon - Kerb and Channel - $0.033m

Contributions - monetary — Favourable variance of $4.222m due to higher than anticipated
monetary contributions from Developers. Stonehill Estate is nearing a major payment
milestone in the current financial year.

Other income — Expected to be favourable by $2.316m at year end primarily due to estimated
reimbursements for restoration works for the Flood/Storm Event from December 2018. The
latest estimate of works for 2019/20 is $1.900m. At this stage all of the works due to be
completed are forecast to be reimbursed to Council from the Department of Treasury and
Finance. Progress claims will be lodged throughout the year to recoup any expenditure
incurred.

The other main increase relates to Wind Farm Dilapidation Deeds ($0.304m).
2.5 Operating Expenses [$2.232m unfavourable]:

Employee costs — Forecast to be favourable at year end by $0.613m mainly due to savings for
vacant positions in a number of Council departments/services. These include Human
Resources, Community Safety, Statutory Planning, Community and Recreational
Development, Strategic Planning, Asset Management and Youth Services. Some of these
savings will be used to fund the use of contractors/agency staff engaged to cover the various
vacant positions.

Materials and services — Materials and services are forecast to be $2.914m over budget at
year end mainly due to costs associated with the Flood/Storm Event in December 2018
($1.900m). As discussed earlier, these costs will be reimbursed from the Department of
Treasury and Finance.

In addition to this, at the December Ordinary Meeting of Council, Council approved the
allocation of $0.354m in savings reported in the September quarter to the Roads Maintenance
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Program. It was resolved that Sealed Roads would receive a further $0.244m and Unsealed
Roads and Shoulders an additional $0.110m.

Other increases relate to new funding received since the adoption of the budget. These
include Youth Engagement Support Project ($0.118m), Roadside Weeds and Pest
Management Program ($0.041m), and Road Safety Strategy ($0.029m).

There are also increases for Corporate Software ($0.115m) and $0.082m funded from Council
Reserves for a Car Parking Policy and Study.
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3 Balance Sheet

The Balance Sheet shows the movements from the Budget to the Forecast, as well as the
current year to date balance (31 December 2019) compared to the same time last year (31
December 2018).

3.1 Assets

Cash assets — The year to date cash balance is $2.253m greater than the same time last
year. This is mainly as a result of Council receiving $3.185m in loan borrowings in September
20109.

The Forecast cash balance is $5.451 million greater than the amended budget, primarily due
to the expected increase in the amount of cash contributions to be received this year from
developers ($4.222m). Also, there is an estimated amount of $1.275m in potential capital carry
overs, which is discussed further in section 4.3.

Receivables - current — $2.148m greater than the same time last year mainly due to some
larger debtors being raised this financial year for Capital Grants and Wind Farm Dilapidation
Deeds. There is also an increase in rates debtors due to a higher rate base than the previous
12 months.

Property, infrastructure, plant and equipment — The balance is $79.348m more than last year,
primarily due to the revaluation of infrastructure assets during the 2018/19 financial year
($60.090m). The increase also relates to the completion of the Capital Improvement Program
in the 2018/19 financial year, and capital works in the current financial year. It is also the net
result of assets disposed, revaluations and depreciation.

3.2 Liabilities

Payables — The balance as at December is $0.807m more than the same time last year. This
is mainly due to the timing and size of the final creditor payment run in December.

Provisions - current — $0.479m greater than December 2018 mainly due to an increase in the
current portion of Long Service Leave ($0.319m) and Accrued Annual Leave ($0.128m).

Interest-bearing liabilities — The net balance is greater by $2.064m overall (current and non-
current) compared to the same time last year. This relates to the net impact of new borrowings
and debt redemption in 2018/19, and the first two quarters of 2019/20.

3.3 Equity

Accumulated surplus — The increase of $17.780m since December last year reflects Council’'s
operating result during the 2018/19 financial year and the first six months of 2019/20.

Asset revaluation reserve — Overall increase of $60.090m relates to the net revaluation
increment in the 2018/19 financial year. Assets revalued included Roads, Footpaths, and
Drainage, Kerb and Channel.

Statutory and other reserves — The increase of $2.615m relates to the net movement of
transfers to and from Reserves at the end of the 2018/19 financial year.

Iltem 14.3 - Attachment 1 Page 62



Ordinary Council Meeting Attachments 5 February 2020

4 Forecast Cash Flows

41 Overall

The overall cash forecast for 30 June 2020 is $22.705m and $5.451m greater than the
amended budget.

This forecast is a result of movements in each of the three types of cash flows as follows:

4.2 Operating Cash Flows [$5.012m favourable]:

Rates and charges — Forecast to be $0.526m favourable at year end due to significant growth
in property numbers and revenue from wind farms through the first half of the financial year.

Capital grants and contributions — New funding has been received since the adoption of the
budget, which is the main reason for the increase of $0.382m. Some of these additional funds
relate to;

e Grantleigh Estate Landscaping Works - $0.266m

e Darley Park Lighting - $0.150m

e Jonathan Drive Path Lighting - $0.099m

e Harris Road, Lal Lal - $0.050m

These increases have been offset by a reduction of $0.190m that relates to the SES Storage
Shed and Training Facility. This project was originally expected to be delivered by Council.
However, the grant funds went directly to the SES and they completed the project.

Statutory fees and charges — Unfavourable by $0.129m mainly due to a reduction is Statutory
Planning Fees ($0.112m). This is explained further in section 2.4.

Other revenue — Forecast to be favourable by $6.539m due to an increase in expected cash
contributions from developers ($4.222m) and reimbursements for Flood Recovery ($1.900m
for Event of December 2018). This is explained further in section 2.4.

Employee costs — Expected to be favourable by $0.627m which is due to savings for a
number of vacant positions. These are explained further in section 2.5.

Materials and services — Unfavourable by $2.954m mainly due to costs associated with the
Flood/Storm Events from December 2018 ($1.900m). Other increases relate to new funding
received since the adoption of the budget, and also surplus funds allocated to the roads
maintenance program. These are explained further in section 2.5.

4.3 Investing Cash Flows [$0.439m Favourable]:

Payments for property, plant and equipment, infrastructure — Decreased overall by $0.361m
which mainly relates to the estimated value of capital projects forecast to be incomplete at
year end. At this stage they total $1.275m and include;
e Bacchus Marsh Racecourse and Recreation Reserve - $0.500m
Reseal Program - $0.300m
Sports Field Lighting Upgrade - $0.300m
Bacchus Marsh Indoor Recreation Facility - Preplanning - $0.110m
Open Space Improvement Plan - $0.065m
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The Capital Improvement Program will continue to be monitored monthly and a more reliable
estimate will be presented in the March Quarterly Report.

Offsetting these potential carry forwards are new projects identified since the adoption of the
budget. As discussed earlier, these include Grantleigh Estate Landscaping Works ($0.266m),
Jonathan Drive Lighting ($0.099m) and Harris Road, Lal Lal ($0.050m).

There is also a forecast overspend of $0.466m on Werribee Vale Road, Maddingley. This
overspend is to be funded from future years Developer Contributions.

4.4 Financing Cash Flows [no change]:
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5 Council Funded New Initiatives

In the 2019/20 Budget there were a total of 28 New Initiatives approved totalling $2.061m. These projects contained new staff, recurrent
expenditure, and one-off project-based initiatives. The table below summarises the one-off projects that were approved. It shows that only

$17,725 has been spent as at December out of $1.193m that was approved. Commentary on the status of each has been provided.
YTD I % OF PROJECTI EST. ESTIMATED

COST CENTRE AMENDED ACYTTLIJDAL AB’\:'J%’\:;D:FD FPOF‘I;?EiiCSTT FUNDS COMPLETION MANAGER COMMENTS CARRY
BUDGET SPENT DATE FORWARD

PROJECTS APPROVED IN THE 2019/20 BUDGET - COUNCIL FUNDED

Community Assets & Infrastructure

Assets

10041 Local Area Traffic Management Study - Stage 3 22,000 17,725 30,000 30,000 59.1% 31/03/2020 |Phase 1 and 2 of public consultation has been completed.
The final report is due to go to Council in March.

3351 LED Street Light Upgrade Program 0 0 828,000 828,000 0.0% 30/06/2020 |Quote has been received and a Ministerial Exemption has

been requested for the procurement process, as there is
only one supplier in the market (Powercor). A report with
the status will be presented to Council.

22,000 17,725 858,000 858,000 2.19 0

Total Community Assets & Infrastructure 858,000 858,000

Community Planning & Economic Development
Statutory Planning & Building

M"5036 Wind Farm Noise Compliance Assessment 10,000 0 40,000 20,000 0.0% 30/06/2020 |Expenditure is incident driven - amount required will be
reviewed periodically and forecasts reduced if allocated
amount no longer required. Forecast currently reduced by
$20,000.

10,000 0 40,000 20,000 0.09
Strategic Planning
5037 BM Irrigation District Planning Study 0 0 50,000 25,000 0.0% 30/06/2020 |Project to be expended from January 2020 through to
June 2020. Budget originally had external funding of $25k
attached, but this will not be received.

15099 Infill Contributions Plan 10,000 0 40,000 40,000 0.0% 30/06/2020 |Inception meetings held in October with spending
anticipated between January 2020 and June 2020.
M7511 Rural Land Use Strategy 0 0 80,000 20,000 0.0%| 30/06/2020 |Project is currently being scoped with expenditure 60,000
predicted to start in January 2020. Likely to be incomplete
at year end.
10,000 0 170,000 85,000 0.0% 60,000

Total Community Planning 210,000 105,000

Community Strengthening
Child, Youth & Family Services
8966 Youth Space Rotary Park - Master Plan 0 0 50,000 50,000 0.0%| 30/06/2020 |Currently forming project control group for the
commencement of this project. Anticipate selecting a
consultant in January/February 2020.

8991 Western Bulldogs Leadership Program 0 0 15,000 15,000 0.0%| 30/06/2020 | Anticipated to start in February 2020.

0 0 65,000 65,000 0.0% 0

Recreation & Development
8396 Community Strengthening and Capacity Building 0 0 60,000 60,000 0.0%| 30/06/2020 |Consultant has been engaged and project is expected to
run from March 2020 to June 2020

0 0 60,000 60,000 0.0%
Total Community Strengthening 0 0 125,000 125,000 0.0% 0
| Total New One Off Projects|  42,000| 17,725 | 1,193,000 | 1,088,000 | 1.6%] | | | 60,000 |
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6 Investment Activity Report

In line with Council's Investment Policy (adopted November 2017), a quarterly report on
investment activity will be presented to Council as part of the quarterly financial report.

Reconciliation of Cash Assets as at 31 December 2019:

Cash at Bank $793,159

Cash on Call $3,543,041
Term Deposits| $14,000,000
$18,336,200

Term Deposits and Investments as at 31 December 2019:

Institution Amount Rate Days Maturity Date
CBA - At Call $3,543,041 0.90% 1 n/a
IMB $1,000,000 1.55% 122 24/01/2020
Gateway Bank $1,000,000 1.75% 150 6/02/2020
Judo Bank $1,000,000 2.20% 180 17/02/2020
Suncorp $1,000,000 1.65% 152 24/02/2020
NAB $2,000,000 1.60% 92 10/03/2020
BOQ $1,000,000 1.63% 180 16/03/2020
AMP Bank $1,000,000 1.90% 180 16/03/2020
Macquarie $1,000,000 1.60% 90 16/03/2020
NAB $1,000,000 1.55% 90 16/03/2020
ME Bank $1,000,000 1.55% 120 15/04/2020
Westpac $2,000,000 1.55% 183 23/04/2020
Bank of Sydney $1,000,000 1.85% 182 22/06/2020
$17,543,041

Total Deposits held with each ADI:

Institution Amount| % of Portfolio
CBA - At Call $3,543,041 20.2%
NAB $3,000,000 17.1%
Westpac $2,000,000 11.4%
AMP Bank $1,000,000 5.7%
Bank of Sydney $1,000,000 5.7%
BOQ $1,000,000 5.7%
Gateway Bank $1,000,000 5.7%
IMB $1,000,000 5.7%
Judo Bank $1,000,000 5.7%
Macquarie $1,000,000 5.7%
ME Bank $1,000,000 5.7%
Suncorp $1,000,000 5.7%
$17,543,041 100.0%

The Investment Policy states that Term Deposits should not exceed $1 million with any one
Authorised Deposit Taking Institution (ADI), unless it is with CBA, NAB, ANZ or Westpac. The
Investment Policy also states that there should be proper diversification in allowing (where
possible) no more than 25% of the total investment portfolio to be invested with the one
financial institution.

The above table shows that Council has complied with the policy as at the end of December.
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7 Rating & Debtors Information

7.1 General Rating Information

The Total Rates and Charges raised for the 2019/20 year, as at 31 December, is $36.055m,
compared to the year to date Amended Budget of $35.410m.

7.2 Rates & Sundry Debtors Outstanding

For the year to date, 38.2% of the 2019/20 Rates & Charges raised have been collected. In
addition, the level of Sundry and Other Debtors has decreased from $2.540m (1 July 2019) to
$1.654m (31 December 2019).

Current Receivables as at 31 December 2019, as shown in the Balance Sheet, consist of:

e Rates & Charges* $ 24.963m

e Sundry Debtors $ 1.347m

e GST Receivable $ 0.307m
$ 26.617m

The outstanding Rates & Charges* consist of:

e Current Year Rates and Charges $ 21.964m

e Arrears (prior to 2019/20) $ 2.549m

e Pensioner Rebate Claim (DHS) $  0.450m
$ 24.963m

* Does not include Fire Services Levy

7.3 Property Rate Debt Management Policy

Council first adopted this policy on 5 December 2007, with the requirement for Quarterly
reporting on all applications made under this policy. The policy has since been updated and
adopted on 1 July 2015. For the quarter to 31 December 2019, the table on the following page
displays the applications that have been received.

Please note that this table also includes the following information:

e Rates outstanding by differential rate category
e Sundry debtors outstanding
¢ Infringement status
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Property Rate Debt Management as at 31 December 2019

Property Rate Debt Management Reporting

as at 31 Dec Year to Date

Number Application  Approved
Type/Function Authority Limit Delegation Number Applications Value Value Denied Value Comments
Special Payment Arrangements All Arrangements Revenue Senice Unit 886 596
Escalation of Accounts to Debt Collection All outstanding accounts Revenue Senices Co-ordinator 229 116
Value of Penalty Interest Calculated Year to Date All calculations Revenue Senices Co-ordinator 2,156
Wavier of Interest and Costs Up to $500 Revenue Senices Co-ordinator 7 $1,604.09 $1,604.09 $0.00
Waiver of Interest and Costs >$500 and <$1,000 Finance Manager 0 $0.00 $0.00 $0.00
Waiver of Interest and Costs >$1,000 CEO/General Manager 4| $17,728.21 $1,670.60 $16,057.61
Waiver of Rates and Charges All applications Council via resolution (Closed Session) 1 $877.80 $877.80
Application for Financial Hardship Reviewed Council via resolution (Closed Session) 0 $0.00 $0.00
Appeal of Decision All appeals Council via resolution (Closed Session) NIL
Sale of Property for Unpaid Rates All sales Council via resolution (Closed Session) 4 $82,408.66 Progressing
Sale of Property for Unpaid Rates All sales Council via resolution (Closed Session) 12 $94,435.79 Sold and settled
Applications for partial Waiver - Cultural and Recreational Land 50% General Rate Rewvenue Senice Co-ordinator/Finance Manager 6 $10,018.58
Other General Revenue Statistics Summary of Outstanding Rates
Function Year To Date Rate Category Current 1 Year YAGES 3 Years Over 3 Years Total
Percentage of Rates Collected 38.20% General 16,577,046.26 916,513.99 418,945.89 254,281.51 508,662.69 18,675,450.34
Land Information Certificates 735 Residential Retirement 107,501.30 2,623.25 1,601.55 760.50 419.30 112,905.90
Value of Supplementary Rates Levied $571,628 Commercial/Industrial 1,449,724.66 152,537.08  37,101.33 49,484.45 12,027.40 1,700,874.92
Vacant Land Commercial/Industrial 147,820.79 111.05 0.00 0.00 0.00 147,931.84
Objections Lodged (Closing Date 21 October 2019)
Extractive Industry 201,742.11 0.00 0.00 0.00 0.00 201,742.11
Under Review 68
Recommendation Notices 9 Farm 2,659,901.42 37,219.62  19,902.04 16,371.49 36,289.15 2,769,683.72
Disallowance Notices 7
Total Objections 84 Vacant Land General 708,622.28 53,007.65  17,460.16 8,823.41 66,195.90 854,109.40
Vacant Land FZ or RCZ 799,832.46 29,151.17  16,700.55 9,752.28 71,431.04 926,867.50
Pension Rebates Vacant Land GRZ 1,034,372.98 57,496.55 7,192.64 161.15 0.00 1,099,223.32
Total Pensioners as at end of last quarter 2,515
Changes 27 Non Rateable FSPL Leviable and Garbage Only 108,596.25 3,111.10 750.80 725.00 0.00 113,183.15
Closing Balance 2,542
Grand Total Rates Outstanding 23,795,160.51 1,251,771.46 = 519,654.96  340,359.79 695,025.48 26,601,972.20
Sundry Debtor Overview Penalty Infringement Overview
Sundry Debtors Balance % Outstanding il Infringement Status @ March Audit # Infringements $ Infringements
Current 53,624.41 5.3% Infringement Court - Remain Valid 700 189,464.32
30 Days 437,623.92 43.0% Infringement Court - Expired - Write Off 33 7,225.90
60 Days 321,459.50 31.6% Infringement Court - Lodgement issues 89 23,747.00
90 Days 36,828.65 3.6% Infringements to go to Magistrates Court 97 95,210.40
120+ Days 169,092.81 16.6% MSC Arrangements 25 6,251.20
MSC Objections 14 1,644.40
Total Outstanding 1,018,629.29 100.0%  MSC Holds 41 10,523.50
Infringements within timeframes escalating 134 38,991.70
Grand Total of Infringement Trial Balance 1,133 373,058.42

ltem 14.3 - Attachment 1 Page 68



Ordinary Council Meeting Attachments 5 February 2020

8 Financial Statements as at 31 December 2019

Income Statement

Year to Date Annual
Amended Actual Variance ' Amended Forecast Variance
$'000 $'000 $'000 % . $'000 $'000 $'000 )

Income

Rates and charges 35,410 36,055 645 36,170 36,696
Statutory fees and fines 681 540 (141) -21% 1,274 1,145
User fees 1,276 1,163 (113) 3,118 2,992
Grants - operating 3,446 3,554 108 10,083 10,197
Grants - capital 1,622 1,772 150 5,152 5,534
Contributions - monetary 993 1,754 761 1,053 5,275
Contributions - non-monetary assets 0 0 0 4,858 4,858
Other income 551 1,048 497 1,018 3,334
Interest received 88 126 38 623 641
Total Income 44,067 46,012 1,945 63,349 70,671
Expenses

Employee costs 11,146 10,774 372 21,934 21,321
Materials and senices 8,419 9,061 (642) 18,884 21,798
Depreciation 5,163 5,163 0 10,326 10,326
Finance costs 261 265 4 657 657
Other expenses 263 237 26 550 560
Net gain (loss) on disposal of property, infrastructure, plant

and equipment (244) (265) 21 1,484 1,406
Total Expenses '

25,009 25,235 (226) 53,835 56,067

Surplus (deficit) for the year 19,058 20,778 1,720 9,514 14,604
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Balance Sheet

Year to Date Annual
Last Year  Current Change ' Amended Forecast Variance
$000 $000 $000 LI $000 $000 $000 %

Assets E

Current Assets

Cash assets 16,083 18,336 2,253 17,254

Receivables 24,468 26,616 2,148 6,263

Other assets (4) @) 3) 1,192

Total current assets 40,547 44,945 4,398 24,709

Non-current assets

Receivables 78 104 26 85 88
Property, infrastructure, plant and equipment 487,994 567,342 79,348 587,806 587,445
Total non-current assets 488,072 567,446 79,374 587,891 587,533
Total Assets 528,619 612,391 83,772 612,601 617,883
Liabilities :

Current liabilities

Payables 567 1,374 807 142% 6,107 5,781
Trust funds 1,377 1,309 (68) 1,569 1,694
Provisions 4,273 4,752 479 4,704 4,861
Interest-bearing liabilities 1,121 1,120 1) 1,439 1,439
Total current liabilities 7,338 8,555 1,217 13,818 13,774
Non-current liabilities

Provisions 414 418 4 492 728
Interest-bearing liabilities 11,127 13,192 2,065 18,778 18,778

Total non-current liabilities
Total Liabilities

11,540 13,610 2,070 19,270 19,506
18,878 22,165 3,287 33,088 33,280

Net Assets

509,741 590,226 80,485 579,512 584,602

Represented by:
Accumulated surplus

Asset revaluation resene
Statutory and other resenes

183,336 201,116 17,780 190,402 193,337
318,159 378,249 60,090 378,249 378,249
8,246 10,861 2,615 10,861 13,016

509,741 590,226 80,485 579,512 584,602

Total Equity
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Cash Flow Statement

Year to Date Annual
Amended  Actual Variance f Amended Forecast Variance
$'000 $'000 $'000 % . $000 $'000 $'000

Cash flows from operating activities

Receipts :
14,554 14,798 244 2% 36,170 36,696

Rates and charges
Operating grants 3,446 4,440 994 29% 10,058 10,197
Capital grants and contributions 1,622 1,772 150 9% 5,152 5,534
User fees and charges 1,276 1,163 (113) 9% 3,118 2,992
Statutory fees and charges 681 540 (141) -21% 1,274 1,145
Other revenue 1,544 3,749 2,205 143%| 2,071 8,610
Interest received 88 126 38 43%: 623 641
Net GST refund/payment 0 0 0 0% 0 0
23,210 26,588 3,378 15% 58,466 65,814
Payments
Employee costs (11,146) (10,800) 346 3% (21,948) (21,321)
Materials and senices (10,090) (11,707) (1,617) 16% (18,844) (21,798)
Other expenses (263) (237) 26 -10% (550) (560)

(21,499)  (22,744) (1,245) G (41,342)  (43,678)
1,711 3,844 2,133 125%, 17,123 22,135

Net cash provided by (used in) operating activities

Cash flows from investing activities

Proceeds from sale of property, plant and equipment,
infrastructure

Payments for property, plant and equipment, infrastructure
Net cash provided by (used in) investing activities

244 265 21 9% 329 407
(13.053)  (10,434) 2,619 P (30,922)  (30,561)
(12,809)  (10,168) 2,641 PIE  (30,593)  (30,154)

Cash flows from financing activities

Borrowing costs (261) (265) 4) 2% (657) (657)
Proceeds from interest bearing liabilities 3,185 3,185 0 0% 10,736 10,736
Repayment of interest bearing liabilities (550) (549) 1 0% (1,646) (1,646)
Net cash provided by (used in) financing activities 2,374 2,371 (3) 0%: 8,433 8,433
Net increase (decrease) in cash and cash equivalents (8,724) (3,954) 4,770 -55% (5,036) 415
Cash and cash equivalents at the beginning of the financial

year 22,290 22,290 0 0% 22,290 22,290
Cash and cash equivalents at the end of the financial

year 13,566 18,336 4,770 35%: 17,254 22,705
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Capital Works Statement

Year to Date Annual
Amended Actual Variance Amended Forecast Variance
$'000 $'000 $'000 % . $'000 $'000 $'000 %

Property

Land 245 248 (3) :

Buildings 355 136 219 62%:

Total Property 600 384 216 '

Plant and equipment

Plant, machinery and equipment 1,216 1,005 211 17%

Computers and telecommunications 69 183 (114) -166%

Library books 0 0 0 0%

Total plant and equipment 1,285 1,188 97 8%

Infrastructure

Roads 5,199 4,114 1,085 21%

Bridges 266 29 237 89%:

Footpaths and cycleways 789 840 (51) ]

Drainage 0 0 0 5

Recreational, leisure and community 2,340 1,632 708 30%

facilities

Parks, open space and streetscapes 459 146 313 68%:

Other infrastructure 21 7 14 65%:

Total infrastructure 9,075 6,768 2,307 :

Total capital works expenditure 10,960 8,340 2,620

Represented by:

New 1,851 1,244 607 33%:

Renewal 6,345 4,816 1,529 24%

Expansion 0 0 0

Upgrade 2,763 2,280 483 17%.

Total Capital Works 10,960 8,340 2,620
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