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What is it about?
The Moorabool Community Resilience Project aims to 
strengthen the capacity and capability of communities 
impacted by the October 2022 flood event by supporting 
them to plan for and lead their own recovery and build 
resilience.

Working with established community groups, 
organisations, and the impacted communities of Myrniong, 
Gordon/Mount Egerton, and Morrisons/Lal Lal/Elaine 
and their surrounding areas we aim to work with each 
community to identify projects, initiatives and activities to 
help build their recovery and resilience for past, present 
and future emergency events.

For any enquiries please contact the Moorabool Shire Council  
Emergency Management Team on (03) 5366 7100.

The Moorabool Community Resilience Project is made possible through 
funding by Emergency Recovery Victoria and Moorabool Shire Council.

What does ‘resilience’ mean?
Resilience refers to the ability to recover from, or adapt 
to, unplanned change. To build resilience often means to 
develop plans and skills to be better prepared and ready 
for change.

How can I be involved?
The Moorabool Community Resilience Project aims to be 
led by the community to ensure that the project reflects 
their experiences and expectations of those impacted by 
the floods.

There will also be many opportunities throughout the 
project for the community to provide input, ideas and 
suggestions as to the projects, initiative and activities that 
will help build their recovery and resilience. Promotion 
of these opportunities will occur through community 
newsletters, posters and social media.

Initial engagement with the 
communities and key stakeholders 
of Myrniong, Gordon/Mount 
Egerton, and Morrisons/Lal Lal/
Elaine and surrounding areas 
March 2024

Conversations and events held 
with each community to identify 
potential resilience projects, 
initiatives, or activities 
April - June 2024

Consolidation of input, ideas, and 
suggestions received from the 
community 
July 2024

Launch and delivery of community 
resilience projects, initiatives, and 
activities 
August - November 2024

Project timelines may change due to unforeseen 
circumstances. Up to date project tmelines can 
be viewed online via the QR code.
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